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In the past years, the sport industry and marketing have begun to introduce women'’s professional
sports closer to the level of the men’s professional sports. As the level of the competition rises, it also
provides more paid positions amongst their coaching staffs.

With gender equity has been slowly implemented amongst the athletes, what about the coaches?

The guide for female basketball coaches targets the new and up-coming basketball coaches who have
deep interest to the sport and desire to pursue on coaching higher levels. The guide allows the
coaches to view themselves and their own development rather than the player development or tactical-
technical side of the sport. That said the X's and O’s of basketball are left out of the guide and have
been replaced with the intrapersonal and interpersonal skills that are been required from coaches.

As its more “unique” form, the guide is first of its kind to be made for female basketball coaches in Eu-
rope that is to be contributed to public sharing allowing it to reach more of its target group and to raise
awareness on the topic to both female and male coaches.

Guide itself covers eight developmental chapters that can be viewed as essential key points in the de-
velopment of a young coach. As discussed on the guide, knowledge is everywhere in the internet
these days but often restricted under membership fees or paid possessions of educational sites. The
key idea is to provide up-dated data and knowledge to help the retrieval of these factors within simplis-
tic English rather than “scientific” wording.

With the theoretical part of the thesis, an introductory to the history of women’s basketball and an in-
side to three short biographies of female coaches from different centuries are offered to give an idea of
the development of the sport as well as what drives coaches towards the profession.
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1 Introduction

Sport coaching is as challenging and as demanding as any other aspect of sport. Good
coaching and mediocre coaching often have impacts on the individual athlete and the
team and can become magnified out of capacity to the coaching direction itself. The com-
plete and well-trained sports coach possesses seemingly a multidimensional personality,

a wide range of technical, communication, and interpersonal skill set (Gale, 2007).

Wide range of advantages and opportunities exist to having women in coaching and lead-
ership positions in sport industries. Women who are in leadership positions reportedly
have strong communication, team cohesion, and multitasking skills, as well as high emo-
tional intelligence. Women in coaching can also contribute positively to the sport culture
through their leadership styles, which are typically different from typical male leadership
styles (Kerr & Marshall, 2007).

Yet in many countries, the gap between women and men coaches can still be seen grow-
ing disturbingly in value (salary and appreciation), quantity (40 percent of women'’s Univer-
sity teams are coached by women) and access to resources (networking, seminar and

training funds)

As it is long overdue to focus on sport-specifically the world of basketball coaches and its
culture with female leaders. In many ways, basketball is forerunner when it comes to gen-
der equity in team sport coaching. Yet there is still a huge bridge between male and fe-
male coaches even in women’s basketball globally. In the theoretical part of the thesis,
there can be seen a brief look at the history of evolvement of women’s basketball as well
as examples of different paths and decisions of elite-women coaches on their way to the
top.

The guide is a tool for new, up-coming female basketball coaches in a male-dominant
field. The guide itself will not give the keys to the top of the world of basketball, but it deliv-
ers tips on how to build a program, develop as a leader and as a representative in the field
of sports.

The reason for choosing this topic comes from the inspiration of many top-level female
coaches and their backgrounds. As female coaches do have a rich and long history in the
field of sports, there are still a lot of obstacles to overcome on the way to the top. Within

this thesis and the guide produced as a part of it, the aim is to increase the awareness of



female coaches on the aspects of intra- and interpersonal skills that are needed in the
process of creating a coach and a leader. The confirmation of the guide came in to place
from a mentoring project with the SB-Girls Lahti that gave the confidence and curiosity to
look more closely to the development and growth of coaches and what should allow these

young individuals to gain a better base of their self-awareness as educators.

The aim of this guide is to provide aid for female basketball coaches who are starting to
coach basketball or aiming to make a career out of coaching. The guide touches subijects,
which emphasize the growth of the coach more than the so-called “X’s and O’s” of bas-
ketball. As it still emphasizes many interpersonal skills sets of a coach, the main purpose
is to help the coach to strengthen the intrapersonal skills as well as self-awareness and
self-image. While the guide targets the female basketball coaches, it does not limit to the
development only to this specific group. It is open for anyone with the desire to develop
their selves as coaches and within hope, it will not only bring clarity to women but also

men in the world of sports and basketball.

Inside the guide the focus is on eight development chapters in the process of growing as a
coach, that can be divided in to four intrapersonal- self-awareness and self-growth chap-
ters on: Coaching philosophy, Stress and Time management, Ethics of a coach and Pro-
fessionalism in sport coaching. With these chapters’ discussion is about building your pro-
gram and it believes. What are some common stresses in coaching and cues on dealing
with it. The ethical issues that are faced in sport coaching and what responsibilities con-

clude within. And the different types of professionalism that is required in sport coaching.

After the clearance in self-awareness and intrapersonal factors, the last four chapters are
dedicated to interpersonal skill or more known as the social and “human” side of coaching.
Here the focus is on: Leadership and women, Communication in coaching, networking en-
vironments and the behavioristics and lastly the relationship between athletes and their

coaches.



2 Women in sports coaching

To start off the theoretical part of the guide can be found a closer look at the women and
their status on sport coaching. What has happened throughout the centuries in the devel-
opment as well as the increasing of women in the culture of sports? There is to be
touched briefly the changes of the equity law (Title IX) has brought to women’s sports and

what has been seen through the process from there until the modern day.

In the early stages of 1960s and 1970s most of women'’s college-teams were coached by
a female physical education teacher who would volunteer to stay after classes to coach
(Stark, 2017). This was the time when women'’s basketball was still limited to six player
half-court play. When the women student-athletes were riding in overly full cars for away
games and, occasionally to save money, the teams would sleep on the floor of the gym

where they would play the next day (Jenkins & Summitt, 2013).

Women’s participation in athletics has increased rapidly since 1970 due to the gender
equity law (Title 1X) that stated:

"No person in the United States shall, on the basis of sex, be excluded from partici-
pation in, be denied the benefits of, or be subject to discrimination under any educa-
tional program or activity receiving federal financial assistance." (Title IX of the Edu-
cational Amendments of 1972 to the 1964 Civil Rights Act)

Yet the number of female coaches has been decreasing significally since the “Title 1X".
The new womens athletics wave that came with the equity law, resulted in paid coaching
positions for womens teams and by that provided male coaches new avenue to pursue
coaching. Even though male coaches started to find their footprints in womens sport
industries, the equity did not open a clear path for female coaches to mens athletics
(Stark, 2017).

Researchers R. Vivian Acosta and Linda Carpenter tracked in their 37-year study (Figure
1.), the decrease in the percentage of women head coaches in 24 different women’s var-
sity sports. Before 1981, when the NCAA started sponsoring women'’s sports, the figure
numbers were collected from the Association for Intercollegiate Athletics for Women
(Stark, 2017). The collected data can be found on the table underneath.



58.2% are female coaches
in women's sports

A slight uptick in
1982 at 52.4%

The lowest percentage
recorded at 42.2%

1978
1979
1980
1981
1982
1983
1984
1985
1986
87
988
989
990
991
992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2004
2006
2008
2010
2012
2014

Data collected biennially

Figure 1. The Downward Slide (Acosta & Carpenter, 2015)

Representation of women among coaches is at its highest at the entry-leveled positions
such as graduate assistants, volunteer assistants, and junior coaches. The numbers drop
as soon as the position gets higher. Close to half of the paid assistant coaches for
women’s teams are female represented, and roughly only 10 percent higher than the

number of female head coaches (Stark, 2017).

When looking for explanation to the lack of women in coaching, the results variate with
multiple overlapping reasons. Associate Professor of Minnesota State University, Cindra
S. Kamphoff, surveyed female coaches who had dropped out of the U.S. collegiate coach-
ing, and established that the presented challenges concluded from gendered and patriar-
chal nature that coaching represents. The lack of access to resources, reduced income,
additional workload, and older facilities with the lack of support from the administration
contributed to the decisions to terminate coaching as a career (Gill & Kamphoff, 2013, 53-
54; Kerr & Marshall, 2007).



The concern of diminished number of women within the coaching ranks lingers critically.
As therefore, it is justified to pursue studying and research this population and to try to ex-
plain the cause behind the under-representation in order to reverse this unwanted setting
(Kerr & Marshall, 2007, 1).

As the National Basketball Associations (NBA) San Antonio Spurs’ player Paul Gasol trib-
utes on his Open letter about female coaches, in the 72-year history of the highest men’s
league there has never been a female head coach. What brings this topic relevance in to-
days sports is Becky Hammon. Coach Hammon made it to NBA four years ago as the first
female assistant coach in 2014. She was a candidate to the Milwaukee Bucks head
coaching position in 2018. This news has been praised and questioned a lot lately. Does
she have what it takes? Will there be issues in the locker room situations? Female
coaches are fine coaching women’s College basketball or Women’s National Basketball
Association (WNBA), but NBA? NBA is different. These are some common statements
and questions that the situation has risen (Gasol, 2018).

As often discussed in sport is the difference in market value of women and men’s sport.
The faster and stronger paced men’s sports often bring more viewers and at the same
time create a bigger market value which explains the higher salary. Even though women'’s
athletics have slowly started to show some modest popularity in the recent years, the
owners and fans never quite treat them as equal to the male counter parts. Pay grading
between the NBA and the WNBA is and has always been uneven. The NBA players often
seek to promote equality through television ads, but they do not demand that the WNBA
would receive “equal pay for equal work.” Equal pay would require a substantial payment
cuts for the NBA players (Yenor, 2016; Toft, 2011).

The sponsor and fans bring in most if not all the financials in sports. Therefore, favoring
those payments to the men’s sports where the major cuts come from is understandable
and still to be discussed further amongst the issues of the promotion of women’s sports.
But to focus more on the coaching. Can it be proven and clarified that male coaches bring
in results better than females? When we take away the athletic abilities that lie in the
world of sport in favor of men, what is the key difference between male and female
coaches? Coach Hammon has during her four years of assisting Gregg Popovich with the
San Antonio Spurs, shown her capabilities in coaching and earned the trust of her players.
As an old All-stars player, Hammon contains amazing abilities and advanced view of the
game. She is an exceptional coach and she has a lot to offer to the sport and to the NBA
(Gasaol, 2018).



3 Short history of women’s basketball

Within this section of the thesis, the history of women’s basketball is presented in order to
give perspective to the development of the sport and view on possible reasons to the lack

of the female coaches.

3.1 Early days

The game of basketball was invented by a Canadian Dr. James Naismith in Springfield
Massachusetts in 1891. Just shortly a year after that a female physical education teacher
started to teach basketball to young women. Only in womens basketball during that time
there were specially altered rules for girls: you could only hold on to the ball for three
seconds and only dribble three times before passing the ball forward. First intercollegiate
womens basketball contest between the University of California, Berkeley and Stanford
was held on April 4, 1896. that resolted in to Stanford winning, 2—1 (FIBA, 2018).

In 1893 the historic game of basketball reached Europe. The first mens game is credited
to have taken place at a YMCA gym in the Rue de Trévise in Paris, France. In 1909, the
Soviet Unions basketball club Mayak St Petersburg took on a YMCA team from the United
States of America in what is believed to be the first ever international game (Grundy &
Shackleford, 2005).

The Federation International de Basketball Amateur (FIBA) was formed in 1932 to create
a unified set of rules and to organise international games. Major break through for FIBA
came in 1936 when basketball was included as a official Olympic sport debyting in the

Berlin Olympic games.

The first European Championship for Women was organized in 1938 hosted in Italy. 12
years went by before the next European Championship for the women have, due to World
War Il and for FIBA being unable to find a potential host for the competition in 1948
(Grundy & Shackleford, 2005; FIBA, 2018).

In America at this time the rules varied by the location in womens basketball, most states
in the U.S held on to having women play less “stressing” game. Where in players were not
allowed to cross the half-court line at any occasion, in the risk of the women getting overly

fattigued that would cause fainting on court or medical issues within their reproductive



system. The old fashioned six-player game looked like two completely separate three-on-
three games that were played on the same court. Three guards from one team were
defending against three forwards from the another at each of the ends. Players are limited
to two dribbles. The officials would have to run the ball up the court after every made
basket. (Grundy & Shackleford, 2005; Jenkins & Summitt, 2013, 39; ).

3.2 First international competitions

The rules for the women'’s basketball took a little longer to come together since it was still
discovered in the meeting of the World Congress in 1952 that there were significant
differences in the rules that were applied to the women’s game in North America, South
America and Europe (Grundy & Shackleford, 2005).

It was essential that the rules needed to unified for the upcoming Women’s World
Championship. The Women’s Commission proposed that only one amendment to the

men’s rules be made for Women: playing time would be four 10-minute quarters.

By 1960 it was seen that the women’s game had advanced up to the point where it was
no longer necessary to have separate rules between genders. From then onwards, the
rule book was given the title “Official Basketball Rules for Men and Women” (Grundy &
Shackleford, 2005; Jenkins & Summitt, 2013, 46).

The only change that was made to the women'’s basketball rules since 1960 came in 2004
when it was decided that women would play with a slightly smaller ball, size 6 instead of 7
(FIBA, 2018).

Women’s basketball was accepted as an official Olympic sport in 1976 (The International
Olympic Committee, 2014). There six participating countries in womens basketball and
the winner of the games was the Soviet Union, who were dominating the womens
European Championships as well as the olympic games. The huge success of the Soviet
Union was mainly due to a single player: Uljana Semjonova who was the ultimate leading
women's basketball player in the world in the 1970s and 1980s, standing 217 cm tall and
is still known as one of the all-time greatest female basketball legends (Jenkins &
Summitt, 2013).



3.3 Professionalising the sport

For 20 years womens basketball was growing and representated mainly in college-
athletics. The National Basketball Association (NBA) was the highest level of the game in
North America for male players and it was created in first of November 1946, offering men
a chance to stay and continue their career in basketball as professionals. The only way for
women to go professional was to move abroad to play in Europe or Asia (Jenkins &
Summitt, 2013).

Womens EuroLeague was and still is the biggest women's club basketball league in
Europe. It was first established by FIBA in September 1958, the first European women's
club competition was ran with 10 teams. At the initial tournament Bulgarias Slavia Sofia
came out as champions, beating the Soviet Unions Dynamo Moscow 64-40 first at home
and then following 44-34 on the Muscovites court (FIBA, 2018; Grundy & Shackleford,
2005).

Finally on 24™ of April, 1996, women’s basketball was proud to announce “We Got Next”
as the NBA Board of Governors approved the Women’s National Basketball Association
(WNBA) to start playing in June 1997. Since then, the WNBA has been hosting the best of
women’s basketball talents in the world. 2017 marked the 20" WNBA season (WNBA
History, 2017).



4 The transformation from playing to coaching

Itis common in many sports for high-level coaches to have had their own playing career
under. After ending a playing career, it is natural to consider continuing to work around the
sport. Whether it had been an injury, lack of team, home-sickness from over-seas, most of
the top female coaches have either set their eyes on coaching or drifted into it accidentally
after years of playing, the result is the same; a decimal close to hundred percent of pro-

fessional women coaches are former players of their sport (Stark, 2017).

To demonstrate the variety of backgrounds and decisions behind three of the big names
amongst the women’s basketball coaches; Nell Fortner — Hall of fame U.S. National team
head coach, Patricia Head Summitt - the godmother of women’s basketball and Shimmy
Gray-Miller — with eight NCAA Tournament appearances. Three short biographies of
these women and their transitional periods from playing to coaching are provided under as
examples, to offer an understanding on how different generation adapted their way in to
coaching and what difficulties where presented to them in the early-stages.

41.1 Nell Fortner

When Fortner describes her childhood, she often mentions being a tomboy who followed
the example of her big brothers. In her childhood, there were no organized sports for girls
in her home town Mississippi, so all Fortner could do was play basketball in their backyard
(Reynaud, 2004).

Young Nell Fortner started her playing career in the New Braunfels High School after her
family moved from Mississippi to Texas in 1974. Back then, she made her identity as a
Parade All-American and an all-state basketball selection. She was known for once scor-
ing 72 points in a game. Fortner averaged 40 per game as a senior in the Half-court six
player game system that was girls’ basketball in Texas at that time (Whisler, 2017).

After high school Fortner became two-sport athlete from the University of Texas, having
competed in both volleyball and basketball. She played for the Longhorns basketball from
1977-1981 and was part of the team helping Texas to its first national ranking and 7% -
place showing in the Association for Intercollegiate Athletics for Women (AIAW) Tourna-
ment. She is one of the four women who have played the highest number of games for the

University of Texas with 142 games (Nell Fortner Bio, 2016).



In 1986 Fortner started her coaching career as an assistant coach at Stephen F. Austin
(1986-1990) and Louisiana Tech (1990-95). It was not until 1996 when Fortner pursued
her first head coach position at Purdue. During her first season as a head coach, Fortner
led her team to a Big Ten regular-season conference title but ended the season on the
second round at the NCAA Tournament (Fortner, 2017).

In 1997, after the long reign of Tara VanDerveer, Fortner precede as the head coach U.S.
National Team. The team won double gold medals at the 1998 FIBA World Championship
and 2000 Olympic Games.

Due to the new positions WNBA created after 1997, also Fortner took a position as a head
coach of the WNBA's Indiana Fever in 2001 and stayed there for two seasons, before re-
turning to college athletics (Fortner, 2017).

4.1.2 Patricia Head Summitt

Pat Head Summitt grew up playing hayloft basketball with her three older brothers. By the
time, the farmer’s daughter was on the third grade, standing 175 cm tall, she begin to play
organized basketball. Summitt’s basketball career almost took an unexpected stop in the
eighth grade by the lack of team in her high school. The Head family moved to give their
fourth child a chance to pursue her playing career, which, at that time was unheard of
(Jenkins & Summitt, 2013, 36-68).

After finishing her high school in Henrietta, Summitt like any other woman in athletics at
that time, had to fund herself through college. Athletic scholarships for female athletes did
not exist in the 1970s. Summitt found herself a spot in the University of Tennessee in Mar-
tin. Summitt joined Chi Omega Sorority and won All-American honors, Summitt played for
the school’s first women’s basketball coach Nadine Gearin. Who was unexperienced
physical education teacher in Martin, giving her free evenings for the basketball team
(Jenkins & Summitt, 2013, 82-94).

Later Summitt co-captained the United States women's national basketball team by partic-
ipating at the first women's basketball tournament in the 1976 Summer Olympics. Team
U.S.A. ended with the silver medal by losing to the Soviet Union that was carried by
Semjonova (Jenkins & Summitt, 2013, 112-145).
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After graduating, the 22-year-old Summitt started her first coaching position in 1974 as the
head coach of University of Tennessee. Summitt ruled Tennessee’s Lady Vols women’s
basketball team as a head coach for 38 years during which time, she coached the U.S
women’s team in the 1984 Olympics, finishing the tournament in gold, Summitt became

the first U.S. Olympian to win a medal both as an athlete and as a coach.

Summitt was diagnosed with Alzheimer’s disease in 2011 and ended her final season in
2012 having total of 1,098 career wins. Leaving behind 55 titles and a legacy of modern
women’s basketball (Cornelius, 2016, 285-289).

"When you say women's basketball, you think Pat Summitt," former coach and current
Senior Director of Development for Athletics in the Minnesota State University Amy Ruley
said. "They just go together. She is the godmother of women's basketball." (Schnepf,
2016)

4.1.3 Yeshimbra"Shimmy" Gray-Miller

Six-year-old Shimmy Gray began to develop a deep love for basketball on their family’s
driveway by training playing on a backboard with no rim. When she was around seven,
she received a miniature hoop of her own from her mother. In the 1980s, Gray and her
mother moved to an apartment in the white suburban area of Flint Township. There she
found herself feeling out-casted, as the only black student in her school. In the suburb, the
fact that Gray's mother was white made her the neighbors feel more comfortable, but Gray
struggled to fit in. She soon made friends even though she was well aware her new

friends were having many racist attitudes (Gray-Miller, 2018).

In the seventh grade, Gray joined the middle school basketball team. By the time of eighth
grade, she was determined to play ball in college. Once Gray graduated from high school
in the class 1990, she was been recruited by close to a hundred different colleges. After
long consideration period, she accepted a full scholarship for basketball at the University
of Michigan in Ann Arbor. In college, she continued to develop herself on-court. She was
part of the Michigan’s basketball team for three years and on her senior year became the
team captain (Gray-Miller Y. , 2018).

After graduating from Michigan back in 1994, Gray started working as a police officer in

Michigan. She worked there for a year and a half, before transferring to the University of
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Michigan police force. Gray worked two years as a police officer and did not like the per-

son she was becoming due to of her work.

In 1998, back on court, Gray toured with Athletes in Action (AIA) for a month and a half,
traveling throughout the country playing against college teams. She returned to find a job
offer from a women's professional basketball team in Portugal. Back then, Europe was
more supportive towards women's professional teams than the United States (Gray-Miller,
2018).

After one season back in playing, she suffered a knee injury, and could not continue play-
ing professionally; however, Gray found herself an opportunity to teach other young
women her sport. When offered a position as assistant coach at a community college in
Seattle she took a new challenge in her life, and so in 1999 Gray became the assistant
women's basketball coach at Bellevue Community College.

After the first season, Gray did not feel ready for the head coach’s responsibilities that
were offered to her in Bellevue, she continued her career as an assistant coach in the Uni-
versity of Washington for two more seasons and following that in the University of Arizona
from 2003 until 2005. Gray moved to the Saint Louis University women's basketball head
coach position in 2005 and led the program for seven seasons (Gray-Miller, 2018).

12



5 Intrapersonal factors of a coach

Within the next part of the thesis, the focus is more closely to different effectors that either
create or shape a coach. In most literature regarding coaches’ education and knowledge,
the definition of coach’s knowledge is divided in to three sub-categories: Professional

knowledge, interpersonal knowledge and intrapersonal knowledge (Cote & Gilbert, 2009).

Intrapersonal knowledge covers the understanding and awareness the coach has on her-
self and her abilities. Although good self-awareness has been shown to have connection
to effective coaching, unless accompanied by action, awareness of one’s strength and

weaknesses will not to the development of a coach (Cote & Gilbert, 2013, 153-154).

The following concepts are related to growing as a coach and the knowledge bases that
were presented above. The guide consists on retrieving the fundamental opponents of the

preparation period of new coaches.

Coaching philosophy sets the values and purpose of coaching. The professionalism of a
coach can often be defined by the exact knowledge of her/his competence with all its
strengths and limitations. Coaching is a full-time work; a coach needs to be able to man-
age her stress. The primary goal of ethics in coaching is the protection and welfare of the
individual athletes and teams with whom coaches work around (Reynaud, 2004).

5.1 Coaching philosophy

Coaching philosophy can be determined as flexible set of principles and values of the pur-
pose of your coaching. It consists on the beliefs and principles the individual coach has
towards her/his work, actions and sport. The philosophy of a coach should appear more
through her actions than her/his words (Gilbert, 2017; Reynaud, 2004). Coaches behavior
in everyday practices, meetings and games reflect on their values and therefore should be
closely observed (Sproule, 2015, 64-65).

The development of individuals coaching philosophy gets its first contributions through the
background of the coach. Coach’s own family, past coaches and the environment of
growth shape the philosophy to its early stages. With time, experience and deep self-
awareness helps the coach to form solid foundation of coaching philosophy. In its funda-
mentals, a meaningful coaching philosophy should contain the idea of “Why do | coach?”
(Gilbert, 2017, 26-28; Reynaud, 2004, 4-6).

13



For any coach, having a coaching Philosophy is vital, as it directly reflects upon her
coaching in practice. The set of guiding values, beliefs and principles will ensure con-
sistency in the approach to the sport. It enables prioritizing the areas that create the
coach’s desired results. A ready defined coaching philosophy allows the coach to make

well-judged decisions and actions (Hanson, 2012).

Coaching is challenging, often it is required from a coach to make ethical decisions. By
having a clear coaching philosophy to guide into appropriate decisions and to coach more
efficiently (Gilbert, 2017, 27).

5.2 Stress Management

Stress itself context is wide definition. When talking about the stress that is a state of emo-
tional and/or mental strain that is the result of adverted or demanding circumstances such

as trying to manage a group of players, can overwhelm a coach (Reynaud, 2004, 115).

The numerous roles that coaches must assume for individuals, added to the organiza-
tional, technical, physical, and psychological challenges that are involved, coaches should
be regarded as individual performers. Coaches’ performances and most commonly the
chances of future employment are often determined by the success of their players.
Coaching is a full-time work, never ending responsibilities and decision-making (cham-
bers, 1997, 13)

It needs to be recon that though not all stress displays dramatically, a coach must learn to
recognize the different symptoms in her life. The main cause of stress in coaching comes
from the lack of control towards other people’s actions. Players are individuals with indi-
vidual needs and stresses in their lives (Reynaud, 2004, 115-118).

Only handful of other professions carry the same amount of stress that coaches experi-
ence. In cases where the coach is unable to cope with stress, she may experience burn-
out. Burnout might create a feeling of incompetence toward her work. When the coach is
aware of her abilities to handle stress and her role in the team, it can be assistance in pre-
venting burnouts (Malone & Rotella, 1981). The complex issue that is known as burnout is

not only influenced by the individual characteristics of the coach, but as well interpersonal
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factors such as team-management and issues in the organizational level (e.g. lack of sup-
port from the club/administration) (Kenttd & Raedeke, 2013, 432).

5.3 Ethics

Every individual's ethics are determined by their value-system, it shapes and forms its out-
look over one’s lifetime. How the person has been raised and influenced. Ethics drill deep
into the core of sport coaching. As a role model for athletes, coach is crucial part of the

development of athletes’ ethical standards. (Reynaud, 2004, 14-15).

The primary goal of ethics in coaching is the protection and welfare of the individual ath-
letes and teams with whom coaches work around. Biggest keystones of coaches’ ethics
conduct on respecting and protecting their staff and athlete’s human and civil rights. In ad-
dition, to not knowingly participate or condone in unfair discrimination practices (USOC
Coaching ethics code, 2018). Needed to be recon that there is not a set of universal rules
that can be put simplistically to understand whether actions of a coach are ethical or not
(Pringle, 2007).

A coach needs to be aware of her actions on and off the court. As previously mentioned,
coaching sports is a 24-hours-a-day, seven-days-a-week work. When dealing with players
off the court, the impact a coach has on her athletes can reach on to significant ranges.
Contact such as “small talk” with the players, parents or even officials outside the gym

doors can have an effect on the season result (Hardman & Jones, 2011).

The most common gray-area in coaching ethics comes in place more often than desired.
Parents as coaches. Coaching one’s own child presents an interesting issue. Can it be
made sure of or seeing that equity is in place between the coach’s child and rest of the
team (Reynaud, 2004, 20).
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5.4 Professionalism

A well-trained, dependable individual can be determined as professional. A coach is at her
best, a role model to her peers, her athletes and society in general (Reynaud, 2004, 28-
30).

The debate on sport coaching as a profession has been focused against traditional mod-
els of the professions, with a growing recognition that direct comparison may not be ap-

propriate (Garratt & Taylor, 2012).

A coach should always uphold her professional standards that are required of them by the
organization or federation, clarify her professional roles and obligations, Understand the
responsibility for her own, and her players behavior, and be adaptable with her coaching
methods to the individual needs of players (USOC Coaching ethics code, 2018).

The professionalism of a coach is defined by the fact that she has exact knowledge of her
competence with all its strengths and limitations. A coach must be able to implement her-
self effectively (Guidelines and Recommendations on the Development of coaching as a

profession, 2012)

Through the appearance and presentation of oneself, professionalism in coaching should
also include acceptance towards others and their decisions. Honesty and respect of oth-
ers should be crucial to the appearance of a professional in the field of sport (Reynaud,
2004,31-32).
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6 Interpersonal factors of a coach

As earlier mentioned, coach’s knowledge can be determined in to three categories that in-
clude the coach’s professional knowledge, intrapersonal knowledge and interpersonal
knowledge (Céte & Gilbert, 2009)

Interpersonal knowledge of a coach is all contributes of interaction. The success of a
coach is depended on her interaction with her athletes, assistant coaches, players” par-
ents as well as networking with other coaches. This part of coach’s knowledge can be re-
ferred to as the "human” aspect of coaching (Céte & Gilbert, 2009; Cbte & Gilbert, 2013,
150).

Coaching is a leadership position and therefore responsible for her players and their suc-
cess. Many elite-level coaches consider Communication as one of the most important fac-
tors in team coaching. Networking to its core is creating professionally meaningful rela-
tionships. The relationship that is been built between the coach and her athlete(s) is a
necessary fundamental in the overall efficiency of the role of the coach (Reynaud, 2004).

6.1 Leadership

It is natural for humans to classify themselves by social categories. Coaching leadership is
tortuous process in social categorizing. It can be demonstrated through research that the
concept of social identity (SI) for leadership can be put in to sport coaching (Cummins,
Cassidy & O'Boyle, 2018, 3-4).

Women coaches are less wanted for positions of leadership in sports, as these positions
are seen to require stereotypical masculine behaviorism and attributes. Studies show that
many female players would prefer male coaches for their teams. Even among women’s
sports, female coaches are seen less appealing leaders (Grundy & Shackleford, 2005;
Stark, 2017; Women is sport Foundation, 2018).

As often reported, female coaches do not always fit into the predominant masculine sport
culture. Difference in the leadership styles between men and women often show that
women coaches tend to show competence that is more communicative, empathy, and co-

operative skills. Business based studies done on leadership have provided data on

17



women own skill sets such accommodate firm communication, team-cohesive, high emo-
tional brightness and multi-tasking. Receptivity for listening and learning, which are funda-
mentally crucial in the field of sports considering time constrains and the management of

extensive numbers on both on and off court, tend to characterize female coaches (Kerr &
Marshall, 2007, 2).

Where male coaches have a tendency to be more authoritative, aggressive and eager on
demonstration of power, women tend to use communication instead of dominative meth-
ods for team- and relationship-building. In comparison, this type of communication is
sometimes viewed by young female athletes as the only style of leadership that brings
success, because the majority of female athletes are coached by men (Kerr & Marshall,
2007, 2)

When defining leadership, it can be viewed from variety of perspectives. As in discussion
of sport and coaching, if viewed leadership as a skill, the approach should be the same as
to any skill: certain set of components that can be developed, maximized and learned. It is
a responsibility and required to be placed in effective sport coaching (Reynaud, 2004, 38-
39).

Leadership, a wide —ranging of construct that implies entirety of different behaviors and
essential forming of coaching styles (Cummins;Cassidy & O"Boyle, 2018, 13).

As a social process, leadership in coaching can be defined to be complex. Coaches who
have a clear understanding of their teams Sl as well as how to seize it at its maximum,

can be defined as effective leaders (Cummins, Cassidy & O Boyle, 2018, 21).

When viewing leadership in team-environment, multiple leader positions emerge. The role
of the team captain plays a significant role in a successful cohesive team, but as well can

have a negative contribution to the team. A coach has an obligation to develop leadership
in her players. The development process for leaders can be done in various ways. If trying
to find an easier way, coach can anticipate in the recruitment phase, and scout for natural
leaders (Reynaud, 2004, 46-47).
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6.2 Communication

As defined earlier, coach is a leader. As a leader, you are required to be effective at com-
municating as well as teaching your team to communicate (Reynaud, 2004, 197).
Effective communication is about sending a message that can be understood by the re-
ceiver. Some points are important to take into consideration. Verbal communication is
about developing the message. Coaches must interact with athletes, other coaches, par-

ents, and depending of the level: club or association (Jenkins & Summitt, 1998, 68).

Communicating contains a lot more than simply talking. As a coach, you generate a lot to-
wards your team through your body language, facial expression, and eye contact and by
being effective listener. The essence of effective communication starts by defining the
message, what are you trying to get a cross. How can the attention of the group be de-
manded? Each situation is unique and requires the coach to access the tone to it (Jenkins
& Summitt, 1998, 65-66).

Communicating thoroughly the intent of their message is great challenge for most
coaches. A coach needs to be clear of her message in the moment of the first expression
as well as throughout the implementation. Such cases can occur in the face of creating
standards or rules of the team. Fairness and consistency need to shine through the ac-
tions of a coach (Becker, 2013, 190-191).

Communication as a skill is something both the coach and players can and should de-
velop. Most communicational issues in team environment occur when one party lacks the

ability to listen or communicate openly (Chambers, 1997).

Even though it is required from the coach to be a good communicator, it is a two-way

street. Players need to be able to communicate their needs to the coach as well as other
staff and their teammates. Sports are often count as a social event and certain amount of
interaction is required from all parties (Chambers, 1997, 128; Reynaud, 2004, 196-197).
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6.3 Networking

In coaching, networking to its core is creating professionally meaningful relationships.
Due to the unique gender-sensitive challenges that coaching provides to women, it is
beneficial to get support from other female coaches. Networking can often be more chal-
lenging for women in sports, due to the lack of peers; therefore, connecting with other fe-

male as well as male coaches is important.

Research has shown that female coaches tend to reportedly been disservice by not hav-
ing the informal networking that the male components in the field possess. Having more
established connections has appearance to benefit male coaches. The opportunity that
relies on connections with other men in the sport organizations, information sharing, and
tip providence about the profession as well as sport specific tactics and about ways to get
ahead, such as, job marketing. These connection opportunities are lacking for women, as
there can be only few women found in leadership positions and as men seem more cau-

tious towards mentoring female coaches (Kerr & Marshall, 2007, 2).

Connecting with older/ higher level coaches, such as your former coaches or teammates
for mentorship and guidance can be crucial for starting coaches as well as novice

coaches who are moving up in the field (Stark, 2017).

Networking creates an opportunity to learn more on increase the knowledge of the sport
and its factors. It offers a chance to bond with people who share the intrest towards to

sport as well as new perspective (Reynaud, 2004, 246-247).

A lot of the responsibility for networking as well as maintenance of those connections falls
on the young coach looking to advance. Bringing in new ideas. Talking about techniques.
Asking questions (Reynaud, 2004; Stark, 2017).

As earlier determined, female coaching network is small. Yet many female coaches need
to learn to trust and open up when guidance is needed. Coaches need to build up and
maintain wide professional networks early on their career. One can never know where
people end up in this business, most of coaches’ job-markets run by recommendations
and connections (Stark, 2017).
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6.3.1 Mentoring

As earlier stated, coaching philosophy forms its early shape from the coach’s own experi-
ences and previous trainers. A coach often reflects the behavior of their own coaches

(Garratt & Taylor, 2012). Trainings and games are often viewed as learning opportunities
for the players, never the less, coach’s development and professional learning take place
in the same environment. Coaches often test their knowledge and new ideas on their own

teams and athletes (Jones, 2006).

Dependless of the level of the coach and her/his development, a coach should display a
commitment to the improvement of their coaching effectiveness. Mentoring as a develop-
mental tool, offers the chance of new valuable information as well as, insight to the sport

in case or generally the growth of the coach (Nash, 2003)

Multiple definitions exist on mentorship in the literature that all share the following

basic steps, including that mentorship, is focused on the achievement or purchase

of knowledge, it consists on the emotional assistance and support towards career and
professional development, it is reciprocal, whereas both the mentor and student extract
benefits, and has personal relationship by nature, involving direct interaction between the
two parties (Berk, Berg, Mortimer, Walton-Moss, & Yeo, 2005).

The Coaching Association of Canada (CAC) introduces seven types of mentorship in their
“Women in Coaching Mentorship Guide”. These seven types have been divided by the na-
ture and form of the relationship. The categories are, the Traditional type where one-on-
one pairing of a senior trainer (mentor) with a junior trainer (mentee) is made and the
mentorship occurs as face-to-face and is led by the senior trainer. In the Modern type of
mentorship, the junior trainer learns from multiple mentors and is self-directed by the jun-
ior trainer. Informal type mentoring occurs in more spontaneous nature where both parties
are drawn together by a mutual interest. As for the formal mentoring type, the senior and
junior trainers are matched on purpose and the structure of the mentorship is limited.

In group environment often the model varies from multiple experts (mentors) and multiple
learners (mentees) or can be also seen as a group of learners (mentees) looking to learn
from each other. Mentoring with a Peer can simply be described as two equals learning
from one another. And finally more modern style of mentorship is E-mentorship where as
different sources of modern technology (Skype, email, etc.) can be used as a form of com-
munication when the two parties are not physically able to meet face to face (Banwell,
Jewett, Kerr, McPherson, & Stirling, 2017).
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6.4 Coach-athlete relations

Almost everything we do in athletics is about building a relationship.
It is the coach’s responsibility is to nurture her relationship with each individual player.
Coaches need to reach out to every player and understand: Who she is, where she from,

what type of environment she grew up in is (Reynaud, 2004, 192).

The relationship that is been built between the coach and her athlete(s) is a necessary
fundamental in the overall efficiency of the role of the coach. The all-around understand-
ing of the athlete’s needs as well as specific technical and physical requirements is the
prime importance of developing secure relationship between the coach and her athletes
(Lambert & Wallis, 2016, 122-135).

Building a relationship with the athlete is important. Trust is one of the most primal needs
of that relationship. The players need to be able to trust their coach as well as the coach
needs to trust the players. Coach is responsible to maintain the relationship and trust that

has been built between her and each individual player (Reynaud, 2004, 193).

A good relationship between the coach and her player can offer the player with a safety
net that allows her to open up about difficulties she faces in on and off the court such as
emotional matters, (e.g. the player is having issues with her boyfriend/girlfriend or a de-
mise of a family member). A coach can assist her players in transition from being a com-
petitive athlete to everyday life. Alternatively, as in the cases discussed before: from court
to the bench (Jowett & Clark-Carter 2006, 618; Reynaud, 2004, 193).

As players rely on their coach, the coach needs to provide unconditional support to her
players. By providing encouragement, understanding, caring and empathy in genuine con-
tent. All players should regardless of the level or age, be allowed to receive unconditional
support from their coach, for who they are as people and not on their achievements as
players (Becker, 2013, 186).
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7 The aim of the guide

As earlier discussed, the aim of this guide was to provide aid for female basketball
coaches who are starting to coach basketball or are aiming to make a career out of coach-
ing. The guide touches subjects, which emphasize the growth of the coach more than the
so-called “X’s and O’s” of basketball also known as the professional knowledge. As it still
emphasizes many interpersonal skill sets of a coach, the main purpose is to help the

coach to strengthen her intrapersonal skills as well as self-awareness and her self-image.

As the guide targets the female basketball coaches, but it does not limit to the develop-
ment only to this specific group. It is open for anyone with the desire to develop their
selves as coaches and within hope, it will not only bring clarity to women but also men in

the world of sports and basketball.

When closer viewed the target group, the focus would be on people who are new to
coaching, transfer-cases (from playing to coaching), novice coaches moving up to higher
more paid position, and coaches who work on more “hobby-based”, yet desire to develop

their skills.

| chose to focus on eight development chapters, relevant in the process of growing as a
coach. These chapters can be divided in to four intrapersonal- self-awareness and self-
growth chapters on: Coaching philosophy, Stress and Time management, Ethics of a
coach and Professionalism in sport coaching. Within these chapters’ discussion is about
building your program and it believes. What are some common stresses in coaching and
cues on dealing with it. The ethical issues we face in sport coaching and what responsibili-
ties they carry within. And the different types of professionalism that is required in sport
coaching.

After the clearance in self-awareness and intrapersonal factors, the last four chapters are
dedicated to interpersonal skill or more known as the social and “human” side of coaching.
Here the focus is on: Leadership and women, Communication in coaching, networking en-

vironments and the behavioristics and lastly the coach-athlete relation.
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8 Project planning

Early ideas and views of the project take back to personal curiosity of the topic. As a team
sport, basketball is forerunner when it comes to gender equity in team sport coaching. Yet
there is still a huge bridge between male and female coaches even in women’s basketball
globally. As earlier presented, some of the biggest issues that were examined on the mat-
ter were found on lack of access to research and mentorship, the idea of a guide and lec-

tures on the topic was implemented.

While researching the current position female coaches uphold in sport coaching, | kept on
running to the same issue. Simple lack of coaches. Through statistics of National colle-
giate athletic association (NCAA) that were conducted in 2015, 58.6% of the Women’s Di-
vision 1 basketball coaches are women. The statistics gives a more advanced number of
female coaches in basketball, than even the next sport on the list that is Volleyball with the
percentage of 43.5%. The research done for this, however, has included all the coaching
positions in the 1% Division, including the graduate assistants, physical trainers and assis-
tant coaching positions among the head coaches. Most of the female coaches can be
found in the lower starting positions instead of the higher head coaching positions.

(NCAA, 2015)

Figure 2. Women’s D-1 team sports* with the most female coaches (2015) National College Athletics

Association
PERCENTAGE FEMALE COACHES
TEAM SPORT
Basketball 58.6%
Volleyball 43.5
Tennis 37.0
Soccer 26.5
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While planning the areas of focus, | went through materials of earlier studies and came
across the article used on the Haaga Helias Degree Programme in Sport Coaching and
Management entrance examination pre-reading material in the spring of 2016.

The article was based on Coach’s knowledge, and more specifically that it can be divided
into three sub-categories: Professional knowledge, interpersonal knowledge and in-
trapersonal knowledge (Cote & Gilbert, 2009; Cote & Gilbert, 2013). And as a tribute to
the theory of researchers Wade Gilbert and Jean Céte, the guide focuses on two of the

sub-categories in its form of developing coaches’ knowledge.

As to create more innovative format on the development and growth of a coach, instead of
focusing on the technical and tactical side of sport coaching (the professional knowledge),
the aim and focus is on the development of coaches’ intrapersonal and interpersonal

knowledge.

On the early phases of planning, emphasize of the research was on defining the crucial
areas of knowledge to be focused on. The more specified literature and knowledge for fe-
male coaches and their development is insufficient and in urgent need of restoration and
renovation. The purpose of implementations and dissemination of the guide is to offer

easy access to the knowledge for coaches who have minimal resource opportunities.

The research and resources of the guide’s literature were mainly obtained from the
Haaga-Helia University of Applied Sciences databases. Statistics and latest data on the
field was obtained from web-sources, such as the National collegiate athletic association

(NCAA) and the Alliance of Women Coaches research bases.

As earlier stated, though the communication and research abilities were contacted mainly
through reading open sources, contacting the Alliance of Women coaches as well as sev-
eral interviews with the high-level female coaches such as Yeshimbra Gray-Miller and
Chantal Vallee were done via email and phone to access more personalized data that

could not be obtained through reading materials.
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After finishing the plan for content and the progress, it f was overlooked and approved
among the Haaga-Helia UAS, English Degree Programme Vierumaki campus teachers,
the theoretical data of the thesis guide was on under construction. The purpose of the the-
oretical part was to open the theoretic base of female coaches, the history of women’s
basketball, examples of the transformation period of famous coaches, and the theoretical
base of the chosen intrapersonal and interpersonal categories that were used on the

guide.

Once the theoretical part was complete, the guide itself started to take its early form.
The process of forming the guide was to develop it chapter by chapter, bringing together
already researched knowledge of the topics, and to offer cues and tips on how to imple-

ment the knowledge of the factors that can be proven to be effective, to every day coach-

ing.

Most of the research that was found on these topics was very all-around and focused on
the performance factors of effective coaching, but very little was found on the practical
ways of learning and/or implementing these factors. This is where the guide was brought
to the more innovative and unique form, to offer more practical than scientific view of

coaching.

The content of the guide is represented in a practical and advising form that allows new
coaches to understand the content, even with lesser of an earlier knowledge base. The
wording is simplified and allows the reader to implement her own thoughts and ideas on

the guide.

As setting the time frame for the project, | was fortunate to be able to start the process at
the end of my coaching season in early spring of 2018. The free time allowed me to con-
clude the first draft of theoretical part and the guide itself in three-week time period. Giving
me time to fix the grammatic errors as well as work on the model without any urgency.
With the fixed time frame, the lectures were able to start in the September 2018 with
ready material. As for future development, more specified schedule should be set early

on, as for such flexibility may not be an option.
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9 Project implementation

The implementation phase of the guide took a lot of remodeling through out the process.
Transforming from simple one source publicity to the Women’s Basketball Coaches Asso-
ciation, to sharing the data and resources to wider range of organizations and individual

clubs in the form of lectures and coaching clinics.

As mentioned in the guide itself, we are privileged to be able to work around the sports we
are passioned about. We are handed assistance through our fellow classmates that en-
lighten us with their own view from a different sport, or from teachers who have special-
ized in the coaching education. To open the resource was to tribute a wider range of

young coaches and allow access to data without further connections or fee’s.

In smaller countries such as Finland, most common issues arise with the lack of educated
coaches and paid coaching positions. Lack of funding and resources force most junior
teams to be coached by volunteers and parents who may have little to no experience of

the sport itself. As it can be proven, children develop their motoric skills and nerve-system

in during the early years of their lives. Yet these years are not being paid attention to.

While contacting the organizations and clubs on the guide, the answers were mainly posi-
tive. More on the note of linking the thesis work to my work placement, | managed to
speak with the coaches’ educator from Deutscher Basketball Bund and arrange a coach-
ing clinic on female coaches’ development in 27.09.2018 in Munich, 07.12.2018 in Dort-
mund and again in 14.12.2018 in Hamburg. During the same time, open lecture on the
Coaching philosophy and coach-athlete relations for Helsinki basketball clubs was hosted
in Pasila 15.09.2018. Issues that came up during these lectures where mainly time man-

nered.

The constant travelling and preparing of these sessions took some time out of my coach-
ing and were an issue to be discussed with my employer in Cologne. The clinics reached
another international border amongst three booked workshops in Amsterdam Netherlands
on the 7" of February 2019. Clubs in the area co-operated to organize open workshops to

junior coaches, giving workshop multiple lecturers and different subjects.
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10 Results of the guide

As the product was originally formed with a Microsoft Word —program and the results are
presented as a guide for female basketball coaches. The guide aims to discuss and ex-
plain relevant topics to young coaches and to give practical solutions for their implementa-

tion and development.

The topics of the guide are divided into eight chapters which are represented within sim-
plistic english instead of more scientific definitions. Amongst some of the chapters are in-
cluded statistics, wake-up questions and implicational figures to ease the understanding of
the topics. First four chapters discuss four different intrapersonal, self-awareness topics
that assist the young coaches to start viewing the meanings of their own development and
actions. Most of the content is targeted to the beginner level and can be easily formatted
to more personal view. The idea of the material is to model the process of Athlete cen-
tered coaching to the teaching of young coaches, allowing them to implement their view
and way by waking them on the topic instead of giving straight answers to all the prob-
lems.

In the last four chapters, the topics are related to the interpersonal, social themes that dis-
cuss the effects the coach has on her surroundings. The topics evolve around the team

and sport society relations but can be implemented in everyday life and communications.

After finishing the final product, the material and data of the guide was transformed into
Microsoft PowerPoint- Lecture material and were cut down to two or three chapters of the

original eight assessing the target groups wishes and needs on the topics.

The later formed lecture material that were inspired and held upon the guide itself has
been disseminated to different individual clubs and organizations in Europe. Offering the
chance for less educated coaches to improve their awareness on the perspective of grow-
ing as a coach. The hopes of future implementation will be dividing the guide to further
along and publishing it as free data source for all interested viewers.

As for outside feedback on the practical lectures, was mainly positive and within each ses-
sion we managed to create good open discussion on the subjects that also enrichened my
own knowledge and offered more practical examples to conger different every day chal-

lenges we face as coaches. In the first few lectures | quickly realized that | had to be more
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prepared for questions and to get even more familiar with each topic at hand. | further-
more challenged myself by presenting some of the lecture material in German, therefor
having to get familiar with the vocabulary to the presentation and still be able to conduct

the conversations in English.

As for staying objective through out the presentations, | found it hard yet necessary to stay
calm when have been “attacked” on the topic of gender equity, that was presented specifi-
cally in the ethics of coaching, often multiple male viewers would bring up their point of
view on the fairness and proof of the content. | can say my reasoning and communication
skills have developed throughout the process of the thesis and it has challenged me to
view these matters more openly on both sides of the issue. You cannot generalize either

opinion or experience.

When viewing the project, that hopefully will be continued, the guide will be spread out to
three different national organization as well as to total of nine different clubs in Germany
and Austria. As it is spreading mainly towards the German speaking areas of Europe, the
guide may be translated to German in the upcoming spring of 2019. Other languages
such as Finnish, are being considered, yet to be determined if the product should or
should not be translated by the writer or by the willing associations. Lecture material for
September was however translated in Finnish. This could also be offered as a project for

future Degree Programme students for extra credit, if such changes were to be made.
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11 Discussion and Conclusion

There is a lot to reflect and to study about the state of female coaches in sports and the
desired leadership-styles that are favored in athletics up to day. The biggest struggles
were faced while writing the theoretical part and the guide itself occurred on staying objec-
tive on the topic. As an early on decision, all the facts stated in the thesis are backed up

with at least four to five sources that are provided by different international sources.

Early stages of the theoretical part changed and shaped the formation and the content of
the guide, by the lack of and the amount of old research bases of crucial topics for growth
of coaches were missed and the implementation of those topics came up for a higher re-

quirement and discussion of the guide.

The idea of the guide came in to place from a Management course mentoring project with
the SB-Girls Lahti that gave the confidence and curiosity to look more closely to the devel-
opment and growth of coaches and what should allow these young individuals to gain a

better base of their self-awareness as educators.

The amount of new knowledge and development as a writer, and as a coach were unique.
Obtaining more confidence in personal academic research abilities and gained compe-
tence of coaching skills. The process allowed to view coaching from the outside and to re-
consider program running abilities and how to develop athletes and assistant coaches.
Also, a great opportunity to develop as a lecturer, more specifically the issues of expres-
sion and confidence in public speaking situation, by running nine different lectures and

clinics allowed a lot of practical experience in this.

The implementation of the guide went from simply publishing to one source Women's
Basketball Coaches Association (WBCA), to sharing the result with different organizations
and creating open data instead of paid. Main reason to change the commissioning out of
WBCA came from miscommunication with the association and the fact that would not per-
sonally be able to access the guide without the membership. Which brings us back to the
lack of openness in the knowledge bases and as a personal view was to be able to share

the data and the guide openly to all the coaches.
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FOREWORDS

When talking about basketball - we
picture the image of a fast break game
between the giants on the floor, the ball
rhpthmacally hitting the wooden surface,
men grunting agamst each other and
fiying across the cowt for the
phenomenal dundes and Lay-ups.

We see these amazing superstars shining
an the spatight while 21,000,000 fars
scream thesr names. The pacture of
Michae| Jordan or Kobe Brgant n the new
sneaker box That is what milkons of
chidren aoross the world dream off. They
dream to be ke their idols. They dream
to dance with the giants under the

spathight

What we often do not picture are the
hundreds of thousands players who give
the=ir ewerythang for the game but never
just quite made it. The tears of mjunes
that ended the careers of thousands, the
rejections letters, the poverty of those
who cannat pay for their seasan..

Moot of all — We oo ol see Hhe wormen,

Farst beszon | leamed in sports and that
has camed owt throughout my ooaching
s that we are privileged. 'We are allowed
to play and enjoy a spart that is deep
within us and that we love. | got to go
and play this amanng game throughouwt
myy youth and | am privieged to be green
a chance to make a career out of
coaching it

'We often forget how ludky we are to go
and work around something we love. Ths
guide is a toal that is directed to the
women who want to work or challenge
themsekes in coaching, whether it is just
for fun or to make a career in coaching.
In this guade we don’t focus on the X's
and 0's of basketball, nor the siall
development of athletes, we foous on the
coaches. What is required from the
coach? &nd how to build yourself 25 a

coachs

36



Table aof Contents

FOREWDRDS. ... e, z
INTRODUCTHN. . 4
CHAFTER | COACHING FHILOSIFHY ... &
Why doyoucoach? ... . B
Coaching Philosophy; what ks it? ... 6
Creating a coaching philosophy. ... T
Core walues amd principles ... T
The pride in the culture of basketball ... 7
Tha ienplemasntation of owr own
eMperientes. . ... B
Hiovw do we sk oursehees as coaches? . B
Brimging the philosophy together ... 9
SURMMARCY .o oo 9
Chantal Wallee: “Basketball |5 am exnase
to teach life skills™ ... — 1o
CHAFTER E STRESS MANAGEMENT ... 12
Stress Managemsent . —1z
What couses stress |m coaching?. .13
Tirme mamagement ... ... —14
Prioritizng ... .. . ... .. —14
OMgaNZe .. oo —14
Dhelegating ... ... .. ... —14
Practical example of Scheduling ... 15
Your athledes stress ... —ir
SRR . —1E
CHAFTER Y ETHICE. e — 15
Ethics of a Coadh ... ..o — 15
Exclusion and discrimination ... — 15
Relations betwesn coach and her athlete
e e £ £ e e £ — 20
Comri 2 a role model ... —H
SuPMMECY -
CHAFTER & PROFESSICN ALISH .. ... — 22
Coaching and Professiomalisen ... —2Z

Respecting ourselves and otbers .. 22

Seif-awareness and competence in your

eanshdlls . —23
fAppearance i the publiceye ... —24
SUEMEMERY . e —24
CHAFTEE & LEARERSHIF ..o —25
What separates us as leaders? .. —25
Deweloping yoursel a2 a leader.. .. 25
Leadership amongst players..._.._.. —27
Key step to providing leadership o your
PLAETE. .. o e e e e e e 27
ST oo e s e —2B
CHAFTEE 6 COSMMUSCATION ._...—...—.. -2

staff . —30
SUMMARY .. oo e e e —31
CHAFTEE 7 NETWOREING ... .. —33
WWhy networking? . . 32
Women and rebaorking in spors 33
How to start metasorking ... . 33
Wehy wae need to support others. ... 34
SUMMAary .. ... ... 35
CHAFTERE & COACH-ATHLETE EELATIONS 36
Eru'thg & relationship with yowr phrl;E
Why do we build relationships .. .. _3E
Steps to building a strong relationship3?
TEE o, —38
RESPect .. .. oo .38
Discipline.. ... .. ... .. . —38
Commumlcaten. ... —39
Cosmi et . 35
SUMMAary .. ... ... —40
Bibkography. — e —4a1

37



INTRODUCTION

It & long overdue to focus sport-
specifically the world of basketball coaches
and s cultural-relations towards female
leaders. In mary ways. besketball &
forerunner when it comes to gender equity
in team sport coaching. et there is still a
huge bridge between male and female

coaches in women's basketball globally.

Yith this guide we aim to aid the new and
up-tcoming femals coaches who desire 1o
work around baskethall. We focus our
atbention, not towards the X's and 075 of
baskethall nor the player development but
more on the growth of the coach and whait
are some characteristic that are requined
from ws in the personal and social side of
coaching.

‘A common AEake Jmong
hose who »ork in Sooet 5
spending O JEpraoriong
amount of thees on s ang
0°s" as compared do dhome
spent Eawming abou peopie "
M Hrrprewshl
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This gquide targets but does not Emit to the

development of
coaches. It & open for ampone with the

desire to dewelop their selves as coaches

female  basketbsll

and we hape it will mot only bring clarity to
women but alko men in the world of sports

and baskethall.




We chose to focus on eight devel opment
chapters that can be divided in to four
imrapersanal- self-awareness and  sel-
groesth chapters on: Cosciving plosopin
Sress and Time management, Bbvics of 2
roac? and  Frofesoonaliem i spot
roacving. With these chapters we disouss
about buwding yowr program and its
believes. What ane some common stresses
in coaching and cues on dealing with it
The ethical issues we face in sport
coaching and what responsibilites they
canry within. And what is profes sionalsm in

spart coaching

R

= Emremes o=
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The last remaning for chapters are
dedicated to the interpersonal also known
as the sooal side of coaching: Lesdevsiin,
Commuvcation, Networking ard' Coach-
rifere refafions In these chapters we look
at the responsibiities of leaders, how fo
enpress ourselves openly, why connecting
with fellow coaches is important and how

and why we create relatiorships with our

players




CHAPTER 1
COACHING PHILOSOPHY

Why do you coach?

There are as many reasons to coach, a5
there are coaches. Either we drift inbo it by
acoident or we more or bkess knowingly
push oursehees towards it Whatever the
reason behind it is, as a coach you are
reliable to provide yourself and your
athletes the come values and beliefs of your
vy of coaching. 'Women in spart coaching
often get challenged to prowe their
approach by their own athletes a5 well a5
by other coaches. In this 1% chapier, we go
thmowgh what is a coaching philosophy

and how to buld one.

Wnoer WIIT FOUN COAF WRDART N8 v SNV
Shick Wty Hem™ = L0 D

Coaching Philosophy; what is it?

Developing and  understanding the
persanal coaching  philosophy & the
foundation of why and how you coach as
an ndwidwsal 1t consist an following the
beliefs and/or principles you camy towards
the actions of your coaching (&nders,
2005, 4; Hansan, 2013 3).

Your behaviour & a ooach in everyday
practices, meetings and gamees reflect an
their values and therefore shouwld be
closely obsenved (Sprouke, 2015, 64-85).

When you start coaching for the first time,

your coaching philosophy maght end wp
being little bit shalloa. Ower the first few

years you adapt your cran style and reasan
behind it Try Isting down for yoursel the
following reasons

Wy Do Fou Coacht

Wit is the principle bedhind &7
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Creating a coaching philosophy

Ones you have given thowght on why you
coach and what are the guiding principles
behand it, think through on what you walue
and how would that be benefical for your
team? - Building of youwr core wiues
supparts the on-going process creaging a
coaching philosophy.  As  eardier we
discussed on about the principles of your
coaching, core values support and guide
your decisson an and off the cowrt and help
you to buld your program to match you as
a coach and your personality (Gilbert,
2017, 3-16).

Core values and principles

One of the first implementors of your
philosophy n both life and coaching get
their forms from your own bacdiground.
Howw you were rarsed, what were the values
and styles of youwr old coaches and
teammates, what bnd of erimonment you
had growing wp {Anders, J005). Your past
shapes you a5 a coach but what we can
effect oursedve i how do we raise our oan
athletes, what values do we want to share
with them, and mast of all how do we take
pride mn it?

The pride in the culture of
basketball

In basketball a5 well as in many other
teamsports we have our own oulture and
certain core behawiownsm that we foliow.
fmage We have long traditions, some
better than others, but we have a lot to be
powd of and a ot to chersh and
represent. Inmide that culiure we have
hundreds of thousands of ndridual teams
and dubs that have their own traditions
and as a coach you are in responsible to
uphald that image to public as well as

creating an team that proud to represent
that image in all of its actions

:II-I




The implementation of our own
experiences

While we establish the core walues and
recognize cur own past 2 athbetes and in
sparts, what haee we learned from there?

[n sports owr own experiences are the
keystome that upholds cur knowledoge and
vision towards basietball. We leam a bot
from our own coaches and how they
treaded s whether it was with respect or
with lack of respect Coach i a role maodel
to her players and so on builds a trusted
bond to them When approaching towards
the development of your own philosophy
and what ® incledes, think about the
fiollowing questions:

Hhat furve pow lmarned’ from pour own
corctes? Pros and Con's

Hthar were pour best gualifies as 2 plryer?

Wihar cavr pow offer frovm powr past for o
plapers?

How do we see ourteloes as
coaches?

The wary we coach reflects on who we ane
as people, and we cannot foal cur athletes
othersze. If you are a happy and relaxved
personality, you showld not appear to your
players as a hard and wptight coach. On
this note, you still need to be able to adapt
your caaching methods to fit your player's
needs, if they need an autharity figure, you
should adapt your approach 1o your own
capabilites and limits without changing
your personality. This may ssem wery
conflicting bt it is a conorete example of
the fact that the more you know about
yourself and you are able to anakyze you as
a persan, the better you can adapt certain
trademarks to more sufable to your
players’ needs (De Carsalho, 2076).
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Bringing the philosophy together

fifter weaing your values, your cram past
and how you personally coach, it s time 1o
put the pieces together towards the
comipletion of your coachang philcsophy.

By rewiewing youwr earlier answers of your
principles, pesonality and past, gather the
key paings of those trades that best define
you a5 a coach and which best capture the
things you aim 1o achiesve with your team.

To conorete those key paings, write them
doan, esther as a list of bullet points or
descriptive text. There i no aone right way
to oreate or display your own coaching
philosophy. Main thing 1o keep in mind
after the process is done: Leee i ool

By making your philosophy wisual, either as
a poster or reminder on your

phonefoomputer, what way works fior you,
you re-gnsure and keep close o mind

those aims and values on your everpday

Summary

To wrap up the first chapter, we wall go
through the step of creating a coaching
philcsophy. Coaching phiosophy is the
flexible set of principles and values on the
purpose of your own coaching. [t consst
on the bebefs and principles you have
towards your coaching, acbors and
basketball dzelf (Gilbert, 207, 9

When creating jyour own coaching
philosophy, few simple steps can heldp youw
evalmate yoursedf and your past towands
building an effective and personalized
coaching phalosophy. Start by looking at
what you walue and proritize in coaching
and in everpday life. Mext ook back to your
past, what can you kearn from your own
experiences? Third, what are your personal
trades? How do you coach? And fnally:
gather these points together and visualize
your personal coaching philosophy.

Creating

Lipshold it in
persanat your
coaching coaching
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Charntal Vallée: “Basketball is an
excute to tesch life dkills”

Chantal 'allée is a Canadian basketball

coach with a long frack record on the
development of the Windsor Lancers
women's basketball as well as her work
with the jumior naticnal teams in Canada.

By making ten straight trips to the OUA
final four while =aming nine consecutive
Ol medals following the 2016-17
season, and capiuring free strasght 05
natonal tithes in 2001, 2012, 20M3, H014,
and 2015, Yallee has tumed the Windsor

baskethall program from be=ing a laughing
stock imto one of the best baskethall

programs in Canada

We got a chance to talk to0 her on the
phone little bt about her badcgrownd and

coaching philosophey.

i Whydid you stant fo coach?
Valkée: | was no longer playing and |
wanted to stay in the competition, so |
decided to start looking into coaching.

2 W are the main reasons wiyy you
concir
Vallée: [ think that the competition ksel, |
really like competing and 1 am a
competitive person and 1 had some
success, | enjoyed it | enjoyed leading

people, [ engoyed being in charge of a
growg, and [ just Bioed it

2 HWhat ae some fradesAalues pow
v offer to your coachung from powr
past? (Playing carer, background
farvvily; ete.)

Valléec [ think the first thing is to wark
hard. k's not about talent, it really & naot,
even | was mot the most talented coach, ar
1 did not know how to coach and |
dEcplined myseH to learn, and to work. To
beamn my trade, o learn how to coach and
ako leam a lot about myseH, so definibeky
ta warking hard ass and the dedpline,
there is also the mtegrty, 1 did it because [
enjayed it and [ wanted to be good but |
think that staying in coaching for different
reasons. | really had to work hard and look
for information, | really had to look for
adwice from mentors, for counseling 1o try
ta beome a better human being. This
walue, this growth mindset that | heree, and
that i very impartant to me o teach my

players, o teach them.
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4 How oo see powsel a5 r coach?

Vallée: My leadership style B both veny
demanding. so &t times 1 would be
definitely more demanding like #'s my
wiay or the high way, and | wouwld make my
decision and they would need to follow
what [ wanted to do, but at the same time,
[ hawe another part of me that =
sometimes wery musch wm, very easy going
and [ will go as what the players prefer that
we d go withe So [ try to be very broad and
very wide with my spectrism of leadershap
characterstics. 1 can be wery carmang but
theen [ would different time | would be veny
hard, but [ am bath. And 1 think that the
players really appreciate that
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A Finally wint pee some ey pownts
befring’ powr onn coadiving
phiosophy?

Vallée: o it's ltle bit along the line of
what [ talked about before, it's all about
growth, so i some players are not willling
o grow personally, would heee 3 hard time
coaching them They need to be able o
bearn different life skills so how to respect
authority, how to be on tme, how o
except  their rode, how o deal with
pressune, how to be a good teammate,
how to you know leam to follow a leader,
amy kind of e skills that you can think
would be around character building. This is
what [ teach. | teach baskethball, basketball
i just the ewxcuse to teach all these things
and 1 think we wan because the players
that, well the young women that imeested
in that are willing to go deeper and
because of that they are willing o grow as
basketball players, and that would be mry
philsophy.



CHaAaFTER 2
STRESS MANAGEMENT

Stress Management

Demanding crcwmstances such 25 trying
o manage a gowup of players, can
overathelm a coache Coadhing is not a
traditional nine-to-five job whene you
clock cut after a day in the office, coaching
is a 24 howr job and it can demand long
weeks without days off.

Stress can manifest inm mamgy formes o
coaches everyday life and it is orucal that
we recognice the different symptomes of
our stress. When we are able 1o notice and
are aware of our owen capgabilities to handle
thee diffferent types of stress in our lves, we
are better equapped to present boemouts
(Sterios], 2005, 114-1176).

Bigpest sowurce of stress in coaching is the
realizing, you cannot cantrol ather pesople.
Whether it is youwr players or staff, all youw
can oombrod are your e actions. The
flipside of coaching is, all of your vwork and
sucoess i evalusted through the acticns of
your players [Stevke], 2005, 116].

Coaching is as earker mentioned wery time
oorsmming profession, even in the juniar
amd the club-level coaches are often in
charge of booking trining space,
meessaging rosters, creating training plans,
recruiting assistants, meshngs, managing
equipment, and often oDn top of
that balancing multiple teams This does

nat get easier n higher  lewels
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In this chapter, we are going 10 focus on
how to recognize and deal with common

stress factors in coaching.

What causes stress in coaching?

s we earlier discussed, coaching & anound
thee ol ocke job, with maultiple mosing Eactors

that may coause shress.

fis & coach you work taghtly with a group
of people who are reliable to yours and
yoUT team's success. 'We cannot or showld
nof be able to control people’s lives bt
each indridual player has their own
problems, needs, and poak and those
should be addressed with the whole team

ar in one-on-one cormeersations bebwesn

Yo your player (Sterked, 2005, 1165

Another factor of stress on top of all the
work you do around yowr feam and
basketball is n most cases due 1o a poor
finance of womens basketball most
coaches have to work another job on the
side. Often ewen among male coaches the
salary-levels  of WOImen s
basketball in Europs and i smaller

colleges and High-5chook in the LS. is

coaching

naot enough fo cover living costs.

In these cazes it can be beneficial to you
and the ocrganization (clubk or school) to
pravide an  additional mole in the
mamagement or teaching side inside the

oIganization.

Balanding coaching and personal Ee can
be a challenge, grasping a touch to your
personal nefwork  ouiside  the  beam
ensironment once in a while is necessary
ta reduce some of the stresses that the job
brings along. Even though we may not
always see it ourselves, people who are
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clese o vs can spot the symptoms of

siress from owr behavior,

Coaching is 10 say the beast wvery time
consuming and requires good set of skills
in tame management. Coaching basketball
does nok limit onky o the actions on court,
but also demands certain amownt of time
around paperwork, moster and  other
administrative work. There are only a
handful of other professions that reguire
the =ame amount of responsibility in such
wide scale

Prioitizi

How can we reduce the needed amount of
work to be more efficient and bess time
consuming? Easiest path to start on your
own time management & Pooeimng
Talong the needed time off for yoursel
and for those who are closest to yow
Schedule some moments in a day, it can be
10 minutes here, ar and half-an howr of
time where you put youwr work 2 side and

go far a lunch wath youwr famiy or friends,
or a walk by yoursel.

Organize

Secondly onganie your time. At this time
of modern day technology, onganizing
your schedule can be made easily by an
app or simple calendar on your phone. 1§
you feed more comfortable with a paper
wersion you can wse a simple handboak ar
poster where you time your actions and
appaintments. Some may feel more secune
by using bath of these techniques at the
same time, but it can create more siress
and requires the wuopdates of both
cabendars.

Drelegating

iOne of the things that may come natural
ta ofhers, where 3z zome feel a kot of
difficulties is dedegafing. You do not need
tx be able 10 handle everything yourses.
Use youwr assistant coaches, team captains
and general managers o help you with the
workload. Aksays remember to make it
wery clear of what you expect them to do
and what & reguired of them.

L management s alsp oneogl inside e

leaim and ss gogls. Wouy medd 6o Ba gbie fio
harie a clear goals and plare for your aciions
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Ol EEry pracics a5 wall & in osser-all pec s

St 3 chear annaial Dl a5 well 36 vy

Practical example of Scheduling

Using color codes for your esents and
actions can be beneficial to help ywou read
thmowgh your schedule. Under this ywou can
see an example model of a Coach'™s week

schedule.

[t = not neceszary 0 mark down your
every single movement of the day, such s
lunch or dimmer, but it can help you
remember o take small breaks during a

lang day of wark

Time management in a nutshell:

49

1L

Fod

Priorifize

Femember to keep things in order,
talce some time off for yourseH and
your lowed ones

Cirgeanine

Keep your everpday schedule easily
available and use the tame you
need on each task

Dedegate

You are not alone, remember to
ask for help and delegate your
workload with your peers



Work schedule
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Your athletes stress

[t & needed to remember to first aheays
look after your own health and try o find
a balance in youwr life. A% a coach you are
also responsible of your players” well-
being and thewr needs. bost of ws might
shill remember whet it = to bBe an athlete,
but we often do not recall the stress-

factors that are tied fo it

Women players often at the lower bevels
face smmilar msue that s coaches dao,
playing basketball does not pay the bills.
Most players still hawe to work on top of
training loads and playing. Days can be
long and exhausting and the stress that
hides within it is similar to what we have

already disoussed.

Some players may play and tain better
under stress. Rest of them might crush
under pressure and deliver bad results. As
a ocoach you need to be aware of every
individual player's siuation i life to be
able 1o help them 2 athletes as well =
human beings.

Key factor 1o helping your players handle
stress is o create a supportivee and safe
environment for them Help them feel
comfortable o come and talk to you abouwt

their situations and offer support and
understanding. It can be hard especially

with younger players & to balance their
rees and schedules. Working on schaoal or
a job between practices can create a lack
of time towards her outside relationships.
I you have players from over-seas, change
of emsironment can oreate stress and
home sickness and as a coach, you need to
be able to reach out for those players and
offer support.

Aot af st Avesd Dy e reacow
Doy s gnhilefes dfreds e
g feedhack or over-af falking fo

: ; . ,
fovre fo A Hhe sipaten so Bhar 8
Ot WWTeaTE the SIeds AVOnOs!
FOLF (RSEE
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Summary

Coaching i a full-time woark, newer ending
respansibiities  and  decision-making
ichambers, 1997, 13). Therefore managing
stress is an important part of coaching. As
a coach, you shouwld be able to recognize

the stress factors and symptoms in your

life

Your biggest enemy as a coach & the
time iself. Leaming to manage and 1o
we effectvely your tme can help

reduce mapor parts of your shress

By prioritizing your work and personal lhee
organizing  youwr full  schedule and
delegating your workload., you can
minimize some of the stress holders in

your life.

Some players may play and train betber
under siress. Rest of them might crush
under pressure and deliver bad resulis. As
a coach you meed to be aware of every
ndividual player's situation in ife to be
able to help them as athbebes a5 well as

ML Deros
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CHa&aPTER 3
ETHICS

Ethict of a Casch

Coaching atits core is work arcund people.
e shape players. &5 a coach you need to
be asare of yowr actions on and off the
court As we previously mentioned,
coaching baskethall is a3 24-hours-a-day,
seven-days-a-week woark

Ethacs diill deep into the core of coaching.
We individualize owr own valees and what
we see a5 right or wrong, those valees
comes fram owr oan backgrownd and how
we were raised. [n coaching we take up on
a group of girls, who's values and beliewes
are shaped by ws, intertonally or not.

When you are dealing with players off the
court, the impact that yow have 25 a coach
an your players can reach on to significant
ramges. Any contact such as “small talk”
with the players, parents or even officials
outside the gym doors can have an effect
on the result of the sexson and ako on the
growth of your players 25 a human being
and as a basketball player (Hardman &
Jones, 20111

Ini thas chapter we d=souss the ethical ssues
we face in coaching and break thern doan.

Exclusion and discrimination

Hasketbal is a forerunner wheeni it comies o
gender equity in team sport coaching.
Theere are mary female head coaches 1o be
fownd all around the world in women's
basketball Still the oulture of men's
basketball & preserved for male coaches.

Wammen s LT s e ® weth e o ol cosacies
SN 5] N ol sl ket A oecsadien

Thak SROET PRRCEN Tadh FEslal b i i
Haskzikall L1
Y olleyiall 43.%
lcrams 1T
ST oer 6.3

We can see from the table above that the
most female coaches in WNCAGMW  first
division are located in basketball. We can
be proud to up-hold these numbers and as
we  earker  mentioned, basketball s
culturally advanced with its femabe leaders.

kost occupation among  the women

coaches is in the entry-level positions such
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as the graduate assistants and assstant
coaches. Head coaching positions are still
shared withan a lower percentage. The x5
and o's do not change by the gender of
the coach, so what does?

How can we change some of these
statistics? What we lack most amaong the
female coachang = applicants. Less women
apply to these positions in the fear of
rejection or the lack of believe in your own
sl Basketball = basketball Coaching is
coaching. The x's and os are the same.
Some of us are willing 1o work hard and to
eam their position on the top. Challenge
yourseH.

Relations between coach and her

There are many different kinds of
relationshaps and we form one with every
single ane of our players. Whether & is a
relationshap betaeen you and the captain
of your team, any of the players for that
maatter, we need to chensh these relations
and be the trusted adult and a role moded
in their res.

Common gray-area in coaching ethics
comes in place more often than desired.
Parents as coaches. Coaching your own
child presents an interesting ssue. Can you
miake sure you are treading your oan child
as far as the rest of the team? | dub and
younger juniar levels we face this issue

meore and more aften

Similar msues can come owt in sibuations
where we form romantic or  physical
relatonshaps wath owr players Can we
define the ethically right decisions in these
cases? [t is up to you as a higher authority
figure {the coach) to dear out and lne the
limitx of the relationship and make sure to

equal the playing field.
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Coach as a role model

fz coaches we are role models to our
athletes, whether we are coaching small
jumiors or pro-players. We set the eample
of our own believes and values we want to

gros in our own athlebes.

Cur authonty and the consequences of our
actions do not Bmit to the doars of the
gym. We set the image and example of our
programs in our soceties and as a coach
you need bto follow through with your
words and demands.

dix an ewample you set a no drinkng the
right before a game - rule with youwr team.
You need to follow to it as well. Your
players ook up to you as their leader and
they need a certain amownt of wnitedness

and respect from yow

¥You need to teach your team to respect
and represent the club or school you are
playing for, as well as the rules you set
amang the team Make the rules dear 1o
everyone on your coaching staff as well 2
to the plapers and agree upon the
pumnishmenis that ooour for brealong those
rudles.

Surmmary

Ethics drill deep into the core of ooaching.
We face some of these issues on our day
to day lives Women coaches can
experience discrimanation in job-hunting,
networiing oppartunities as well as in the

respect of the players.

We need to outhne our rules among our
teames loud and cear and lead the example
of their implementation. fs we set rules we
need to exeoute themn equally towards
every indnadual player. Whether they ane
our top players, our pariners, or our family,

the mles must be ecactly same o

£ak
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CHAPTER 4
PROFESSIONALISM

Coaching and Professionalism

We can define professionalism  and
coaching by lonowing the exact knoadedge
of our own competences with all its
strengths and Emitations. In the chapter 4
we dizcuss professionalism in different
aspects and try o sum up some of the key
points that we need m order to view

oursehwes as profesmonals.

Respecting ourselves and others

diz we earlier discussed, coaching s people
onented work. We need to be able to be
respective towards other coaches and their

opinicns and walues,

Az well a5 we need 1o respect owr plapers.
Respect drills deep inkto the cultre of
sports. We talked about the traditions and
culture of basketball in the creation of
coaching  philosophy. Some of those
traditions can be found old fashioned and
they may not agree with you philosophy,
bart it & important fo remember to respect
them and to teach your plapers to respect
them. When the whole team respects and

i proud o represent the image and colors
of your team/club, it will show a

professional fromt outside.

When it comes to working other coaches
inside the team, every one of the
mndivduals have their own opinion on
tactics and sfructure of the feam, i is
beneficial to create an open emwironment
where all of the opinions are heard and
taleen imo count in decision making. By
showing respect towards your assistant
coaches amd other staff, & will be a
behaviorstc evample to your players and
teaches them ako to rely, trust and respect
the whale coaching staff and not pust the
head coach.
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Teaching respect to our players is crucial
and should be camied out since the day
one. We discssed about leading by
example and respect is not an exception
¥You need to be able to respect every single
persan on the team before you can expect
it to echo back. Respect and trust,
however, can be a fragile thing and they
need to be nurtured on daily bases.

Players should show respect towards each
other regardless of their “status® on the
team. In basketball we often have small
teazing towands moolse and unior players
that can be harmiess, if, the players &
confident enough. In some cases these
situatiors can get owt of hand and create
hanm to the plager.

fis a coach you need to be aware of any
possible teasing or harassmernts that are
happening in your team. We cannof see or
hear everything that happers on and off
the court To assst here your team
captains showld be selected amongst the
players, towards who you have a good and
reliable bond with to help you be on top

of the =wents.

Self- awareness and competence in
your own skills

& well-trained, dependable individuad can
e determined as professional. In coaching
this definition includes the needed amount
of knowledge of basketball and the tactics
and technaques it mequires. This also
includes good social skills to be able to
implement these skills amongst your
plyers and good sel-awareness of the
lEmitations and strengths as a coach and as
a leader.

We cannot know everything there & D
basketball and we do not need to. What is
required of us, = to keam to recognize
what we know and how well we know if)
and also what we still lack in knowledge

and what we nsed to sl learmne There is no
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perfection in coaching. You do not need to
be the most talented coach, but if you are
willing to take the time and motivate
yourself to learn more and more about
coaching, it will push you forward and give
you the needed edoe in the “competition”.

Appearance to the public eye

#z coaches we are reflechors of owr
pragrams to the public eye and we need
to atbract appropriate atterton under it
The higher we mowe up on ocur careers and
in coaching the more representation i
required in games, tournaments, meda,
comferences, coaching dinics and other

(e L g 1

Branding and promoting your program
alzo fiorm wnder our tasks as coaches. With
the way we present our programs o new
recruits and to owr sponsors, we need 1o

give a positive cutlook fowards owr team

and make it desirable. For amateur teams
such a5 college and junior teams, the
positive image needs to show to the
parents. Introduce yourself, your whole
coaching team and your vision and goal to
the parents to gve them secumty and
exziternent towards your pragram [wright,
2005, 30-31).

Surmmary

Professionalism is a wade definition that in
coaching covers our self-awareness and
pride towards what we do. We nesd to
show an example o0 owr players as well as
ta our coaching staff. 'We ane reflections of
our programs and we need to represent
them to our best of capabilibes and
promote owr programs to recroits and
sponsors. Respect towards owr work and
others, and teaching that to our players
gves us A foundation towards a sucoessful

team-cobeEsian
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CHAPTER 5
LEADERSHIF

What separates us as leaders?

Difference  in  the |eadership styles
stereotypically betasen men and women
often show that women coaches tend 1o
show ocompetence that  is  mare
comamunicative, empathy, and cooperative
shille Business baszed studies done on
leadership  have provided data on
woamsen's own sioll sets such accommodate
firm communication, team-cohesie, high
emotional brightness and multi-tasking.
Feceptwity for listening and beamineg,
whiich are fundamentally crucial in the field
of sports considening time constrains and
the management of extensiee numibers on
both on and off court, tend 1o charactenze
female coaches (Kerr B Marshall, 2007, 2).

Where male coaches have a tendency 1o
be more authositatiee, aggressive and
eager on demonstration of power, s
women fend fo use  comimunacation
irstead of dominative methods for team-
and relationship-building In comparisan,

this type of communication & sometimes

wieaed by woung female athletes as the
anly style of leadership that brings sucoess,
because the majonty of female athletes are
coached by men (Kerr & Marshall, 2007, X

Developing yourself as a leader

‘W train our skills to develop as coaches
the same way our athletes train their siills
to become better players Leadership is
Just ame more companent for us to learm
and develop about oursehees. Ax for some
of s are “bormn lkeaders” and fesl more
natwral in the pasition of leaderships such
as coaching. There are some whea still need

towork on this specific sial.
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Learning leademship should be done =

learning of amy sil:

Fiew povrsef as » lmadler, witad are powr
Sirerghbs andg’ powr weaknesses?

Look back to your playing caresr or youwr
school and the different types of leaders
you have faced earfker

How dicd your coacy/feacher demonsfrate
their suthorly ad leadersfie? Good and”
bad axrmpies

As we earber disouss in the buldings of
coaching philosophy, the way we coach
and lead reflects upon who we are az
people, and we cannof or should we foaol
aur athletes otheraize. If you are a happy
and refaxed as a person, you should not
appear to your players 2 a hard and
uptight Cur own charactenstics  ae

relevant part of our keadership style and
the way we should start building and

developing owsehees a5 leaders should be

foouzed on knowing yowrself & a person

Wiarr are powr key chavacteristics and how
oo daey confmbwde o pow 25 2 leader?

Most of the great coaches in sports ane
ako viewed as great and exceptional
leaders. Taking leadership in your
coaching B a responsibility as well as a
requirement to carry out 3 successful
program. The never ending amount of X's

and 0% in technigues and tactics of
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baskethall needs to be soccessfully
implemented and discipined to your
players before you can see results of your
wore. OInce you acoept a coaching pasition
you accept the responsibility o lead a
group of players.  This  resporsibilihy
cover both the result of yowr team
and the quality of your program
(Chambers, 1997, 7; McDermott, 2006, 38-
).

Leadership amangst players

When we view leadership in our team's
ernarcnment, multiple |eader positions can
be detected. The role of your team captam
plays a significant role in a successful
cohesiee team, but a5 well can have a

negative contribution to the team.

#iz a coach, you have an ohligation 1o
develop leadership in your players. The
development process for your |eaders can
be done similary as we develop owsehses.
Open communication between you and
your captains needs o be establshed eardy
on 1o oeste unded, team cohesion.

1. howeser, you feel lack of frust in your
own  abilities in  |eadership or  feel
pressured on developing ® on your
players, easier approach to getting good
leadership amongst your plapers, during
recruitment phase, finding natural leaders
to your team can help you asset leadership
to your team emvironmernt [(McDermott,

2005, 45-47T).
Key step to providing leadership to
your players

61



Eey steps to leadership can be divided iro
& simple steps 10 strengthen yourseff as a
leader o your team:

Hmve 2 dear vimwon and goal for your
pragram and season to hook your players
imo working with you towands it S 2uware
of your strenghhs and wesknesses as a
leader, what & good, and what you still
need to develop in order to be maore
efficient in leading your team. 8Se
passiorafe about your program, you need
to have real passion towands your work. Se
& e rrodied to your players, we lead by an
example, you cannot expect your players
to do as you say, if you are not bind with
it. Covrmwocafe you need to be able 1o
communicate to your players what are
they expected to do. Moriafe we would
love to think that motivation is absays 2
clear to owr players at it is to us-
unfortunately this is not the case. give
thought imo how to mobvate different
players i can be small rewards or
pumnishments in shooting competitions or
easier practice after a won game. Agmf do
yoor mistakes no one is perfect, show your
players where you hawe failed and ablwanys
improse on the next try. Keep developing,
we are nof perfect and we are never ready,

beep learning more and develop your
inowledge a5 a coach.

Summary

Leadership is a sioll. Some are naturals at
l=ading and feel comfortable in [eadership
positions, as where some who lack the

natural instinct can keam it as in amy shal.

In baskethall teams we have different
leadership roles that need to be filled. As a
coach you are resporsible to kead your
team. Ao the team captains contribute o
the leading of the team. You need to train
leadershap amongst your players or be
ready in the recruitment phase and search

far natural leaders.
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CHAFTER 6
COMMUNICATION

Communication as a key to effective
eoaching

Az we discussed earfier on, as a coach you
are a leader. And a5 a leader, you are
required to be effective at communicating
as well as bteachimg your players to be
open to communicate (Kincer, 2005, 197).

In the Chapter &, we discuss the meaning
of communication in coaching and how to

become effectse in commeaunscagicn.

With effectve communication is we send a
message that can be understood by the
receiver. We have to be able 1o express
oursehees chearly and by using language
and context that can be understood by the
players and staff Most of the
communicational ssues we face in team
BmAronments occur when one party lacks
the ability to lsten or communicate openly

with others [Chambers, 19597, 128).

Different forms of Communication

When we discuss about communicatson,
we often pictre it as samply taliong.
Communicating contans a kot more than

simply taliing &s a coach, you generate a
ok towards youwr team throwgh youwr body

language, facial expression, eye-comact,
and by being effective listener.

We can start loaking for the esence of
effectve communication by defining our
meszages what are you trying to get a
coss? How can we gain the atbention of
the group be? Each situation is unigue and
requines the coach o access the tone Bo it
{Jenions & Summitt, 1998, &5-66).
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Each of the plapers in ypour team have
different personalities. And these diffenent
personalties reguire diferent ways of
comamunication. Some players need maore
authority and raised woice to gree their
attention. As bo some players this might
case more stress, and they may need

more subtle way of commumication.

Communication with your players
and staff

When you state a message bo your team 25
a coach, you need fto be cear of the
message in the moment of the first
pipression as well 2 throwghout the
implementation. Make sure to inform your
staff and asistant coaches vpon the
meaning of your message to get them 1o
help you re-enforce it This can be applied
in promises and in ruling of the team. Use
caution when you talk to players about
rostering, playing time or other promises.
Some of the players may raise hope of
more playing time if you don't choose your
wording comectly. For example:

PMlayer x is youwr third choice for a paint
guard, she comes to you amnd asks you
what does she need to do o get more
playing time? K you answer vaguely that
you might give her more playing time,
without justifying amy reasons, she may get
eucited and eupect to be playing. In this
case she may lose all trust on you if you do
nat play ber, and she might ewen quit. Try
grding her more speafic reason of why she
is nof playing more, and what you would
require fram her, =o she would get mone
game time. This cam be better
understanding of the playbook, more
hows of training or a better physical
conditicming.

When talking to your players, especially
girls, about sensitive topcs such as their
physical condition, use respectful terms
that are not targeted to their body image.
but more on what matbers in the anatomic
pedfomance, for example, if they need to
waork on becoming faster, sbonger, morne
on endurance, etc. Some plapers can take
these topics openly and profes sionally but
when woriing with young women, body
image might be a harder topic to process
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CHAPTER 7
NETWORKING

Why networking?

In coaching, metworiong to s core
is creating professionally  meaningul
relationships. Cue 1o the wnigue gender-
sensitive  challenges that we face in
coaching as women, it is beneficial to get
support from other female coaches and
peers. Metworking can often be more
challenging for women in sports, due 1o
the lack of us in coaching ermanonments.
Therefore, connecting with other femalke 2
well a5 male coaches is important in order
to pet quidance and support.

Metworiong creates an opportunity for us
coaches o increase owr knowledge on
basketball and s factors It offers us a
chance to bond with people who share the
same interest towards the sport as well as
share different perspective on it (Reynaud,
2004, 2456-24T). In this chapber, we disouss
netwarking amongst coaches, and how 1o
advance at i.

Wamen and networking in sports

We often face difficulties in fitting into the
“big boys tabke". This does not mean we
should give wp. & kot of the responsibility
with netwarking falls on the young new
comer, wha is looking to advance, but
the more esperenced coaches and

administrators can and showld help out.

f you find a female coach that is
passionate abowt coaching, you just hawe
to make sure you keep a connection with
her, you will never know where she wall end
up. 'We use nefworking as a learning
opportunity a5 well as to help ourselves
adwvance in the business.
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More than we like 10 admit, coaching s all
about connections and networkang, and
the connections you hawve can offer you
better chances on getting a job. Share
some of your ideas. Talk about techrmques.

fizk a lot of guestions.

fz females, we often feel that we need o
be in a trusting relatonshap to share our
imfarmation, whensas male cosches sall
often smply just get together and talk
agpenly. They do not need to know each
other's backgrounds or to be friends. 'We
need to learn who to be more open to
share information about what we do in our
teams, how we got where we are and what
are the things that makes our programs so
successhal (Stark, 2017).

How to start networking

Socialzing & something we do in our daily
operations s coaches. 'We talk with our
staff, our players, and other faculty that i
irreolved in our programs. But when talking
to other coaches who might be owr rivals
or who are more advanced, we may feel

intimidated to discuss our views and plans.

When starting to network in sports, easiest

access o people B through coaching

climics, seminass, towrnmaments and other
bigger events that draw a kot of attenton
n the world of sports. Mever think that
someone is too “low” on your connection
rate that they are not unimportant as
cormnmections. Bring something new 1o the
table. Do not expect that only you can

benefit fram the conmection, Ehank how can

you assist the person you are taliing o

Whenever you attend to a networking

situation, bring business cards with you.
‘When taking with new interesting people,
it & important to have a way to stay
cormected afteraord's, take some business
cards with you that contain your name,
email and phone number, so that it = easy
far the other person to be in touch with

you. Malke sure that the card contains the
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needed information and that it & ceardy
typed and easy to read with a professional
loplong base, so that you give a good first

impression

Stay in touch Re-enfomoe your new
connections by sending ani email to see
how they are doing Don’t assume that
someone will remember you “from a
semmnar 5 years ago”. By staying in touch
with your nems connectians, it will be exsier
in the fiture to benefit from them, or o
help them owt when needed.

fll yowr connectons do nok need b be
new ones. Connecting with older hagher
level coaches, sich as your former
coaches or teammates for mentarshap
and guidance can be orucal for starting
coaches 25 well as novices who ane

monang g in the field (Stard, 2017).

Why we need to support others

Don't be afrand 1o ask help. All of us have
started from somewhere. it can be most
likely that other coaches have struggled
with the same or samilar Eswes that you
are. This is a fwo-way street, we need o

be open to helping each other's and offer
support and knowledpe whenever we can

Young women experience a ot of
harassment and dsociminstion  as
coaches. This has been and keeps on being
am ismue. We come second o mabe
peers in appreciation, job-opportunities
and in contacts Resources and support
of administration are offen falling
tossards the “most Bely to sucoess™ malke
componert or teame This kind of subthe
harassment or dsomanation, can Sheowe
off a young coach, they don't really bnow
what it is, and they think, T don't want to
deal with thiz’ And they get out — they

quit

We earker discuszed the ethical issues of
dEcriminastion we face as female coaches.

One of the issues was that women don't
apply, women aren't confident in their own
skill. That is unfortunate, becavse when
we lack the women applicants for whabewer
the reason may be, we stay az a small
network and miss owt on amazing coaches
who haree a lot 1o offer.
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Summary

What nebanrking in roaching ic ot it
core, & creating professionally meaningful
relationships.  Metwaorking creates  an
oppartunity for us coaches fo increase our
knowledge on baskethall and its factors. [t
offers us a chance to bond with people
who share the same nterest towards the
sport a5 well as share different pespective
an it (Reynawd, 2005, 246-247).

& kot of the responsibility wath netaorking
falls on the young new comer, who B
lopiong fo  advance, bwt the more
epenenced coaches and adminestrators

can and should help out.

Don't be afrasd to ask help. Al of us have
started from somewhere. It can be most
likely that other coaches have struggled
with the same or smilar Esues that you

are.

Yumn wemen capoeme a kel wl
harassment and discrimination as coaches.
When possible, try 10 be open and offer
support for your peers, I mentonng,

guidance ar simply as a connection.
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CHAPTER B
COACH-ATHLETE RELATION

Fl

Creating a relationship with your
player

Almost everything we do in athletics =
about buwilding a relatiorship. It is our
respansibility as coaches to nurture our
relationship with each individual player. s
Coaches we need to reach out to every
single player and understand: Who she is,
where she from, what type of environment
she grew up in is [Reynawd, 2004, 192). The
all-arownd understanding of the individual
player's needs. goals, mental state, family
badkground, motrvation, as well a5 specific
technical and physical reguirements and

capabiities are on owr responsibilty [eam.

In the final chapter, we discuss the
importance of the relationship between us
coaches and our players and how to ne-

erfarce it

Why do we build relationships

Building a relationship wath your players is
smpartant. Trust is one of the most pramal
needs of that relationship. Youwr players
need to be able to trust ther coach as well
as you need to trust the players. Az coach,
you are responsible o mantain  the
relationshap and trust that has been built
between you and each individual player
iReynaud, 2004, 193]

& good relationship between you and your
player can offer the player with a safiety net
that allows her o open up about
dificulties she faces on and off the cowt.
You a5 a coach can assist your players in
transition from being a competitree athlete
to everyday e after her playing career
ends Alternatreels from ocowrt to the
bench (Jowett & Clark-Carter 2006, 618;
Reynaud, 2004, 193).




Az players rely on you as their coach, you
need to provide uncondibonal support to
the players. By providing encouragement,
understanding canng and empathy in
geruine content, your players should be
able to trust you and your chosen style of
coaching and allow ogood open

cormimunication an and off the couwrt.

dll players should reqardless of the kevel or

age, be allowed to receive unconditional
support from their coach, for who they are

a5 peaple and not on their achievernents
a5 players [Becker, 2003, 185)

Respect

Communication

Steps to building a strong
relationship

‘We have established that building a
relatonshap with our players is important,
but who do we do that? 'We have divided
the needed components into fiee areas
that strengthen the bond between you
and your players.

These five areas should be affected n
everyday coaching, and as coaches, we
need to take respansibility in teaching
these areas to our players, as well as
initiating the creation of these
relationships.

Disciple

Commitment
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Trust

Flayers hawe to be able to completely tnust
you as ther coach. You must develop a
level of trust with each player so that they
never question the methods you use o
gude them. [f you ask them to play a
different position that they may be used 1o
or to shoot a three-poanter, they wall tust
thart you konow what you are doing.

lust as the players have to trost you, you
need bo be able to trust your players and
theeir albsility to listen for nstructions and

o wark on court as told, during games:

You need to feel confident that the
players will be honest abouwt all teamr-
related issues, such as bulhang or
harassment. Jipen commmunacation no

rmatter what.

Respect

Teaching respect to our players is crucial
and should be camied out snce the day
one. We discussed about leading by
example and respect is not an exception

You need to be able to respect ewery single
person on the team before you can expect
it o echo back. Respect and trnust
however, can be a fragike thing and they
need to be rurtured on daily bases.
Respect is not automatic, it needs o be
earmed, you need to show your athletes
that you are worth thesir trust and respect
and teach them how to gain your respect.

Discipline

The commitment our players make for the
team, helps her to  strive  towands
Ewcellency. There & a diference between
being a good player and striving 1o be the
beest you can be inall of yowr doing. haike

it clear to your players, that hard work is
the foundation of acheevement and

Winning.

Mot every player on your team will hawe
the same work ethic but when you
summownd and build your team with players
who ane willing fo work hard to attain their
gaoals, will help 0 motivate and compete
apainst the less moteated. Discipline
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should carmy structure 10 you Erainings and

keep the goal wisual and achievable.

Commumnication

fix we sarker discossed, commaunication s
wital in coaching Your players need to be
able to communicate their needs o you.
Though figuring owt how to talk
different players can be difficult and take
time. It & worth the effort. Open
commmunication  will strengthen  the

relationship between you and your players.

Commitrmeent

Cammitment of your players i up to you,
by vasualiring the goals and the way to get
there, you offer you players an opparbunity
to get excited about these goals and 1o
join and commit 1o them. &5 a coach you
are also resporsible for defining each
player’s robe in the team. Younsg players
need to realize that they are not expected
to be the rumber cne on the team from

thee start

Emphasize that although they might play a
minar role an the team initially their role
would come more significant as they
improwe. Make it clear to the team and
individuals that ¥OU 2 a coach are ako
committed to them — by being at practicos
o tamee, using time wisely and commitbng

to their indrvidual and teams development.

A ooewmon mistake among
those who work [n spont is
spending a dispropordonai
amcunt of Bme on s and
05" a5 compared o Gme
spend leanning shoul peope.”
Pk PRy ek
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Summary

flmost everything we do in athletics &
about building a relatiorshap. 1t is owr
responsibaity as coaches to nurure owr
relationship with each individual player. A
Coaches we need to reach out to ewery
single player and understand: Who she is,
where she from, what type of envinonmen
she grew up in is (Reynaud, 2004, 792]

i good relatorshap bebaeen you and your
player can offer the player with a safety net
that allvax her to open wup ahowt

difficultses she faces on and off the court

&l plagers should regardless of the level or
age, be allowed to receive unconditional
support from their coach, for who they are
az people and not on their achievements

as players [Becker, 201 3, 186)

Five areas that strengthen the boand
between you and your players are trust,
respect, discipline, communication, and

coomamifrmiert

These five areas should be affected in
everyday coaching, and 25 coaches, we
need to fake resporsibility in teaching

these areas to our players. as wel a5

mitiating the oreaton of  these

reslatio neshaps

iz players rely on you a5 their coach, you
need to provide unconditional suppart to
the plapers. By providing enoouragement,
understanding, casing and empathy in
genuine content, youwr plyyers should be
able to trust you and your chosen style of

coaching and  allw good open

communication cn and off the court

2

Wy’
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