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IT-Apu wants to change the IT service model and make a new business idea with a mobile 
application, that is a computer program or software application designed to run on mobile 
device such as a mobile phone or tablet. With this App you can implement to different 
work, not only for IT service (for example cleaning companies and so on).  
 
 
This thesis started in December 2017. The journey has been long and there has been 
challenges on the way. Under this process a lot of things have happened. The start-up 
company IT-Apu Service Oy was established 09 / 2019 and is located in Loviisa and 
Porvoo. The highlight is the partnership with LPOnet that started in Oktober 2019. 
 
 
The theoretical part is focusing on the PESTEL analyse. Based from PESTEL analysis ex-
ternal factors have been identified and from these the company has given some sugges-
tions to get more customers and to secure the internet traffic at IT-Apu servers.     
 
 
The outcome of this thesis was to help the new company and make the road not so 
bumpy. IT-Apu has got a lot of information, and the testing part has helped the company to 
choose what programs and plugins to use for the website, and for the server what virtual 
environment IT-Apu could use that their servers are secure and can stay online for 24/7. 
IT-Apu is now using these tested products at its servers. IT-Apu have also moved the serv-
ers to LPOnet server house and they are getting installed in the new IT-Apu server rack.      
 
 
The deal with LPOnet is the first step and it will be analysed thoroughly. When IT-Apu is 
making the next partnership with a new company it will have all information to close that 
deal successfully.  
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1 Introduction 

I have a small company DPI Service Oy that is stationed in Lovisa. The company is doing 

IT-service (computers, tabs, printers, phones and other electronic equipment), homesites 

and web hotels. The company has several own servers with fast internet connections. DPI 

provides for the customers “all inclusive” in websites. Customers can riley on DPI that we 

make an excellent work and in time. The prices should be very competitive.  

DPI has also been doing for a local ICT selling company services and DPI is their only 

service provider. We do all kind of service jobs for them. Usually company gets compli-

cated works, but the company fix all kind of problems.  

 

The thesis consists of two parts, a theoretical and empirical section. In theoretical section 

the thesis in focusing on overview of the research and literature and in the empirical sec-

tion focus is in creating and implementing the new service to the company website and 

testing several programs that is needed when hosting websites. I am also making new 

homesite for the company. 

 

This project has been going on almost for two years and it has been changing quite much 

under this long period. This is a story of what have been done and where the company is 

at the moment and where the company is heading to.  

1.1 The idea  

The company need to get more jobs and customers need to get easily contact with the 

company and order their service online. This will help service people because they will 

see on the list what to do. And those who need service can easily see when there is a free 

time directly. You can book your time whenever it suits you, even in the nights.  

The company idea is to outsource the service to entrepreneurs that are in the company 

application. All jobs come in the application and workers just pick what job they want to 

take. This will be very organized, and you can follow up every job that have come in to 

see if it done and the company can invoice it.  

1.2 Benefits 

The company will get information how customers will order their computer service. The 

company gets also other benefits: you know what services are booked and can plan better 

week schedule and ordering spare parts. Hopefully this will get a lot of new customers as 

well. It will also increase customer satisfaction because they can book a time that suits 

them, and they can book 24 hours around the clock.  
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1.3 Stakeholders 

 

Figure 1: External stakeholders 

 

An IT service is value to internal and external customers. IT service is a combination of 

people, it and processes delivered in one. (Masaryk University)  

In 2018 Peter Waltonen is the only internal stakeholder in the DPI Service Oy company. 

The company does not have any employees. 

External stakeholders are suppliers and DPI is using ICT-Tarvike, verkkokauppa.com and 

Jimms for ordering computer parts from Finland. DPI is also using some companies from 

England, China and Germany. Some parts and computers can not be found in Finland for 

a reasonable price. Hardware as servers are usually bought from Germany and England 

and small parts from China.  

 

Customers are 80% private persons and 20% companies. Private persons are usually 

having trouble with the computer and internet and companies have problems with servers 

and printing devices. DPI is also hosting websites and 95% are companies that use that 

service.  
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2 Apps for IT-Apu 

To make a new mobile application (App) for the company is a big and expensive project 

(price starting from 25.000 euros as a basic application, medium complexity apps will cost 

between 40.000 euros to 70.000 euros and complex apps usually cost over 70.000 eu-

ros). (Cleveroad)  

You should know a lot of things and you should also have made some research if people 

need an application that you are offering.  

 

 What are the benefits of owning a business app?  

- Increased visibility 
- 24/7 connectivity 
- Effective marketing 
- Cost effective 
- Provide value for your customers 
- Stand out from the competition 

 

 

 
 I started my project to make an application to the company myself, because the price is 

too high if I hire a firm to do the application, with the idea that the people can easily order 

IT service with the mobile phone. 

 

First application was done really simple, you could only order an appointment/service time 

with Android telephone. Under the process I noticed that the App is not giving any more 

value to the customer. In my case people won´t use the application because they use it so 

seldom (like once a year) and therefore it does not give them more value. 

  

Then I saw in the TV a business related program that one guy talked about how easily you 

can make an application and what features they have in it (Appsvillage). That sounded re-

ally interesting for me and I decided to try it out. You could test it for 7 days for free and I 

made all the arrangement. In this application I made following: 

 

At the main page I have Feed, about us and Chat. 

And you could with … button get following page up 

- book an appointment 
- Call 
- Order 
- Website 
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Picture 1: Appvillage intro webpage  

 

Really simple site and easy to use and get information. (Appsvillage) 

The project started to move to another direction, and we are now using Hailer process app 

for our services. We also have Appsvillage in use, but we will end it in march 2020. 

 

 

2.1 New process program Hailer 

I soon noticed that my own service ordering program that I had made on my website was 

not so good as I thought. It was good to use for a customer that only orders service time 

but you could not get any information and you only got email when someone ordered a 

time for a service. I wanted to have some more information and if we are several service 

guys and several companies that we are dooing services for this is not a good platform. 

So I needed to have something else. I had won Hailers in the Uplift 2018 competition so I 

contacted them and we had a meeting so they could see how they could help my 

company.  

 

With Hailer you can use it for internal communication (communication platform and 

intranet), project management event management (from lead to sales projects, 

development projects and sales), Sales (account management, CRM, sales pipelines and 

projects, customer databases and product databases), human resources (employee 
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databases, training registers, event calendars, travel approvals, expense processing tools 

and recruitment tools), EHS management (incident reporting, training registers, project 

and task management, maintance registers and custom workflows). (Hailer) 

 

One reason why I need to upgrade my process platform was that I was dooing services 

for ICT-Tarvike that is a local data company in Lovisa and I was preparing with LPOnet to 

do some business. I needed to divide all my services in different processes. It would be 

easier to check and track every partner what is beeing done and what needs to be done.  

I contacted Hailer and we made an appointment to see and check what would my 

processes be in my company. Every company has it own uniqe processes and that’s why 

Hailer needs to check this out. I told them what IT-Apu is offering and how service orders 

are now done. I also presented how IT-Apu will be in near future regarding partnership 

with ICT-Tarvike and LPOnet. We focused to see how my processes are at the moment 

and we did this with paper and pencil.  

 

For ICT Tarvike we have following questions that we need to get information: 

Ongelman kuvaus / tilattava työ, asiakkaan nimi, osoite, puhelinnumero ja sähköposti 

 

LPOnet we have a little more questions to be answered:  

Ongelman kuvaus / tilattava työ, asiakkaan nimi, osoite, puhelinnumero, sähköposti ja 

LPOnet tilausnumero 

 

We need to have ”LPOnet tilausnumero” so they can see that we have done the ticket 

they have in their system. 

This system is webbased and is working quite good. We also have an App so everytime 

we get a new job in the system I can see it from my mobile phone. This is very handy 

when you are on the road and want to check if there have come some more tickets to do. 

(Appendix 15.) 
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3 IT-Apu a start-up company  

To understand if your business will survive you need to make some research to get infor-

mation about threats and possibilities about your business idea. IT-Apu business idea 

need to be tested and I used PESTLE analysis for that to get as much information how the 

future is going to be, so I make the right choices.  Start the empirical part with a descrip-

tive heading. Objectives  

Objective is to create a new service function to the DPI Service Oy website and App. To 

achieve a good result, I need to start with the literature so I can ask the right questions in 

the research part. I need to know how the customers would like to make their service call.  

3.1 What programs should be tested 

 

What development environment should I use for the website? 

 

I will test 2-3 different environment and use techniques like Apache, MySQL, PHP, HTML 

and CSS for the new website. I use also Adobe CS6 programmes when I do pictures and 

videos for the website. I will test this with Windows Server 2012 and Linux Ubuntu. 

I will test osTicket (Appendix1.) on my server and then I will test also Proxmox that is a vir-

tual environment (you can easily test operation and program and don´t need to install the 

computer from the beginning). I will also have valued information about the Proxmox be-

cause IT-Apu is hosting web hotels at our servers.  It´s very important to gather as much 

information so the outcome will be as good as possible. 

 

3.2 PESTLE analysis 

PESTLE analysis is a tool for analyzing the macro operating environment of an or-

ganization or domain and is used to aid strategic and tactical decision making (Vuo-

rinen 2013). In this way, it closely resembles SWOT analysis or Porter’s five forces.  

 

PESTLE analysis is used for examining company’s external environment and driving 

forces. For a small company PESTLE analysis can be enough for covering the 

whole operational environment. The macro factors are classified under six catego-

ries; Political, Economic, Social, Technological, Legal and Environmental. Factors 

are described in Figure 4. The goal of the analysis is to describe these driving forces 

and how they affect the company. Analysis can be used as a baseline for creating a 

business strategy (Vuorinen 2013). 
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Figure 2: PESTLE factors (adopted from Vuorinen 2013) 

 

In order to make PESTEL analysis, central and most probable factors should be 

chosen from each category. The company is a startup, that has just begun its opera-

tions. Operation is not yet stable or profitable but the business is growing. The goal 

is to open new offices, to find 5-10 new IT partners and new customers as well by 

the end of 2020. Company has a wide range of services, the list of service is pre-

sented below. 

 

Services for consumers: 

Computer repair, maintenance and building 

Software installation and updates 

File management (recover and transfer) 

User support and training 

Smartphones 

WLAN and cable network installation and maintenance 

 

Services for companies: 

Homepages and webpage hosting 

Social media and branding 
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It is important to analyze external driving forces which can affect the company 

whether positively or negatively. The next step would be to prepare a business and 

marketing strategy and to analyze market segment.  

 

3.3 External drivers 

Following macro elements are the main external forces for change. 

 

The most important external driving force is technology. Technology is developing 

fast and services become more digitalized. Tablet computers are becoming less 

popular, because the size of the laptops is growing smaller and thinner. Laptops are 

becoming more popular replacing tablets. PC computers are used mostly for e-sport 

and video games. How are the main laptop, PC and smartphones models in the fu-

ture? How laptop/PC technology can affect the development of the service in the fu-

ture (i.e. offering fixed services for Lenovo laptops if there are known issues such as 

changing battery, updating drivers etc.?). The business is growing as digitalization 

progresses, there will be certainly a need for IT services like IT-Apu certainly in the 

future. 

 

The company will grow and the platform technology will most probably changed in 

the future. Service layout is important regarding customer experience. Is the service 

accessible on different devices? Is layout simple enough and is process order clear 

for customers? Are there manual processes for service owner? If the volume of the 

manual processes will grow, should transactions be automated? IT architecture and 

data security should be assessed carefully.  

 

Data protection is a driving force for IT, retail and services companies. Customer’s 

data must be protected and only authorized persons should be able to access it. 

Data protection is regulated and should be handled accordingly. Companies should 

be able to retrieve customer data if being asked and how it is handled and stored 

and who has access to it. For example, WordPress technology is cheap, but cyber-

criminals find often vulnerabilities and attack WordPress pages (Viestintävirasto 

2018 and 2015). 

 

One growing trend in technology is cybersecurity. According to Kyberturvallisuusk-

eskus threats for consumers in 2019 are (Kyberturvallisuuskeskus 2019):  

• cybercriminals try to steal your credentials 

• hoaxes in fake e-commerce or order traps 
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• poorly protected devices 

• phone apps that spy or steal your data 

• consumers’ data that is leaked from online services 

 

What should be considered: 

1. How technology will affect service supply in the future? 

2. Layout and service accessibility on different devices 

3. Manual/automated processes, IT architecture and ensuring data security 

 

Main economic factor is how much customers are willing or are able to pay for IT 

services. Demographic factors should be taken into account. What is the main mar-

ket segment? How the price is fixed? Who are the competitors and how their ser-

vices differ from IT-Apu services? Consumers are becoming more aware of the 

prices and they are more likely to make comparisons. Another trend is to compare 

services based on recommendations from friends, relatives and community groups 

(such as Facebook). In order to find IT partners, it should be considered whether 

there are enough IT professionals available? 

 

What should be considered:  

1. Competitor prices and their product offering 

2. Market segments (customer and IT partners) and their economic situation 

 

Social factors focus on the forces within the society: friends, relatives, communities. 

Service providers are found and contacted through internet. What are internet usage 

habits? Is the desired market segment able to access internet? What are their be-

liefs and habits?   

 

Legal factors to consider are data protection and agreements. How the agreement 

between IT partner, company and customer will change in the future? How to en-

sure data protection?  

 

Environmental factors are fast-growing marketing components. Environmental is-

sues to consider are whether there are environmental programs or partnership 

where company can participate. How can be services be promoted in a more envi-

ronmental-friendly way? 

 

At the time there are no political factors that could affect business.  
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3.4 Conclusion 

Based on the PESTLE analysis following external factors have been identified: 

Figure 3. PESTLE analysis for IT-apu 

 

 

 

Suggestion: the company will consider these aspects to get more customers: 

 

- cover the whole IT-field 

- stand out with the platform 

- focus on the latest trends and changes 

- advertise on social media  

- the staff should be skilled 

- affordable prices, keep an eye on competitors price range 

- an easy to use automated platform for customers and workers 

- two-factor encryption, pgp (pretty good privacy) encryption and HTTPS 
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4 Uplift 2018 competition 

Spring 2018 I noticed a Facebook add that there is a business idea competition Uplift 

2018. I was thinking that I could have some help from the competition to my thesis, I de-

cided to participate in the competition.  

In the summer I was at an interview / presentation of my business idea and three judges 

were asking questions about the idea. They also filmed our session so they could check it 

out later. They told me that I needed to fix a marketing plan and think about the earning 

model and are I going to sell the service to B2B or B2C.  

Under the summer I had so much work with my company so I didn´t have time to do any-

thing to my business idea. In august I got a call from Uplift and they told me that I am in 

the finals. I was not expected that, now I needed to start to do some work for the Uplift fi-

nal.  

I had to fix a website for my business idea, I ordered from Viestintävirasto a new domain. I 

was looking for it-apu.fi but that was taken, but it-apu.com was free so I ordered it. Then I 

needed to sketch up how my new site would look like. I needed a site that you could order 

service time easily from. That was the idea of my business idea. Easily order a service 

and easily get it. 

 

My first site was very simple and had only 3 pages on it (Etusivu, Tietosuojaseloste and 

Varaa aika). (Appendix 4.) 

I wanted to have the site running before the final at the Uplift 2018 competition, if I won 

they could go at my site and get some more information or even order a service. 

 

 

Monday 1.10  

I needed to do a video and the topic was like our business idea and something about you. 

The video length should be 30 seconds. No more or less. I did not have any ideas for the 

video so I had to improvise and think what I should tell in the video. I was thinking that 

they said that there should be some humor in it when I was in august in the final presenta-

tion with business idea and company categories. I decided to do a video that I am writing 

with my home computer at the office and suddenly I get a bluescreen in Windows operat-

ing system. I get so angry that I take my hammer and smash the computer and it fails, we 

get black screen. The computer is dead. I then take my phone and go to IT-Apu website 

and order some help. 30 minutes later I got a new computer with a big 32” screen, mouse 

and keyboard installed. And then I made thumb up in the end. I used Adobe CS video ed-

iting program to cut the film.  
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In the first version I didn´t have any sound in it but I wasn´t happy about it. Needed to get 

some sound because when it was filmed with my Nokia telephone camera the sound was 

terrible. I also think I should have used a gimble because the picture was not so stable, I 

could have been much better with that.  

I started to edit a new version from the beginning. I also put some sound in it and it started 

to be something. Nice. I liked it a lot. I have to mention that I got help from Mikael Green 

who helped me with the filming and editing, thanks a lot.  

 

Tuesday 2.10 

When the first video was finished, I noticed that it was almost 1 minute long. I needed to 

cut more from it. I cut some scenes shorter and tried to focus on what I think the judges 

want to hear and see. I also made IT-Apu logo in the beginning. Mikael found some nice 

music and we implemented it. We put some nice easy music in the beginning and after 

smashing and ordering a time for service we put some more drum based modern music in 

it. (Appendix 11.) I really liked the outcome.  When I came home at the evening, I played it 

for my family, they loved it (kids wanted to see it over and over again). They loved espe-

cially when I smashed the computer with the hammer.  

 

 

Thursday 4.10 

I had to start to make my pitch because tomorrow 5.10 I will have the first pitch help from 

Point College teacher Maria Kantola. I thought I would need help because I have not done 

any pitch to like 350 people. I think the biggest group has been like for 100 people. And to 

present your business idea for six judges (dragons) isn´t helping either. I struggled to fin-

ish my pitch and I think the clock was almost 02 am when I was ready. I also made a 

power point presentation (we should make one slide to the competition and only one slide) 

because Maria wanted that when we meet, I will present it for her so she can then help 

me out. The Pitch was not so easy to do because we had a time limit that was 4 minutes. 

They said that you should talk about 4 things: About the company 1 minute, Business idea 

1 minute, then free topic 1 minute and 1 minute why you should win. For me it was a huge 

problem, because my first pitch that I tried home I took like 7 minutes. Too much infor-

mation. Need to cut it down with almost half.  

I decided that I will present this to Maria and we will then discuss about the pitch 

 

Friday 5.10  

Friday and I had an appointment with Kantola at Point Collage in the old WSOY house in 

the centrum of Porvoo. I went there and she welcomed me. She said that we go to her 

room and we will start immediately with my pitch. When I started to present it, she closed 
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her eyes. She wanted to hear how I present it and how the words are flowing. After I had 

presented the pitch she started to talk to me about the things I need to change and why.  

She said to me that I speak quite slowly so time issue is not so bad.  

I made the changes and then she said I need to start from the beginning with my pitch. I 

presented it once again to her. I also took time with my phone so I could see how long the 

pitch would be. Four minutes is really short time for me, as I am a teacher so I can speak 

a lot and for hours if needed.  

I think the clock was about 4,50 when I finished the pitch. I needed to short it a little bit 

again. We made some changes again, changed words and some sentences. After that I 

made again the pitch to her. 

When I had done it, I said that I will exercise home and she gave me some tips how to do 

perform better. Then I showed her the movie I had done. It was the 30 seconds movie 

with the phone. I played it from my computer to the big screen threw the video projector.  

She then said that this video has a story and she likes it. And I should also remember that 

in my pitch I should have a story there too, following a red line also here. When we had 

discussed about the video, I showed her the power point I had made and explained it to 

her. Before she started to speak, I said to her that this power point is not good, I do not 

like it. There were some issues and the biggest was that it didn´t explain my business 

idea. We were thinking about problems and I said that I will do a new better one. I needed 

also to have a timeline and some economical numbers in the presentation.    

 

Picture2: Power Point presentation 1 

 

 

My second version of my pitch (Appendix 17.) I made with my sparring teacher Kantola 

(this was a raw version of the pitch but I had clear goal with it). It had a starting point, 

some info and a good end.  
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After I had my pitch session I went home and started to write and adjust my new pitch. I 

also took time and noticed that if I speak fast, I will just finish in like 4 minutes and 15 sec-

onds. I think this will be ok. I trained all evening to memorize it. Even if I speak fluent Finn-

ish, I noticed that when it is not my mother tongue, I had some difficulties. I even con-

tacted Coscpace Larsen who was organizing this competition and asked if I could make 

the pitch in Swedish. I knew that one finalist was taking it in English so I could ask. Petter 

Larsén said that of course you can do it in Swedish but remember that maybe not all in 

the audience will perhaps understand what you are saying in your pitch, but it would be 

my choice. I decided to do it in Finnish as I planned.  

 

9.10 

I did write my pitch again in the evening after work and made some changes in it. I had 

with Kantola again a meeting next day, I needed to present it to her again. I started also to 

do the new slide in Power Point. It needed to be more focusing with those areas that the 

judges want to hear about. I made it like a business model that I was presenting. 

 

I also needed to finish my video for the competition. I made some small changes in it and 

then I put some text parts in it. I also put IT Apu logo in the beginning. After the logo there 

was coming some light music and when the computer was freezing, I hit the computer 

with the hammer the music stopped. I then took the Nokia phone and made an appoint-

ment through the Internet. After I made the service appointment with the phone there 

came the text after 30 minutes and there was a new music playing and I filmed a new 

computer set and in the end thumbs up! Happy customer. I was happy about it. (Appendix 

11.) 

I then send the video to Petter Larsén because they needed it as soon as possible to edit 

it in their system. I showed the film to my kids and they liked it. I think that the point that 

we all struggle with IT problems and need help. IT Apu is perhaps the solution for the cus-

tomer. 

The clock was really late, I think like 02 in the morning and I needed to get up 6.40 so off 

to bed. Tomorrow I should present my new pitch to Kantola and also show her my new 

Power Point slide. 

 

10.10 

One day to the competition and my pitch was not ready and I was not sure about my slide 

either. Time was running out and fast. After the work day I went to Point Collage again 

and I presented my new pitch for Kantola. We made some minor changes in it and 

checked that the time was in four minutes. She also tried to give some suggestions how to 
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perform to the judges and audience. Then we looked at my new slide and she said that 

now it was much better and everything that the judges wanted was in the slide. Good, fi-

nally. 

We also talked that if I wanted some pitching help tomorrow before the competition, she 

could give it to me, but I thought I do not need anymore. This is it, now I would be on my 

own. 

At the evening I made some few minor changes at my pitch and trained it for two hours 

and went to bed little earlier around 24.00. Tomorrow was the Final day. The time had 

gone so fast these last weeks.  

 

 

Picture 3:Power Point presentation 2 final  
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11.10 

Final Day 

 

Picture 4: Grand Uplift 2018 final 

 

I woke up normally 6.40 and went to my work. I had work from 8.30 to 12.00 so it was a 

short day at work. That was really good. I had to go and buy some new clothes and also 

go to Mroom to fix my hair. They were helping me out in Dressman so I got the right 

clothes and in Mroom Joe who had just started there made my hair. Joe wished me good 

luck in the competition because I told him where I was going in the afternoon. 

  

15.00 I needed to be at Kulttuuritalo Grand because we had a rehearsal there and the or-

ganizer wanted us to know how the evening was going to be carried out. I went there and 

came 10 minutes to 15.00 there. Was a little bit too early so I had to wait. The organizer 

was late, so the time was going so slowly. It felt like hours for me. I noticed that the other 

finalists were also some nervous. I wasn´t the only one. I started to chat with the other 

Haaga-Helia students and their business idea Toppen. I told them that I am also a student 

from Haaga-Helia but I study in Pasila. They told me that they are really nervous and even 

they have presented their business idea several times to other people. 

 

When the clock was 15.20 Petter said that we could come to the main stage and he would 

be telling us how the evening should be going. We got also our Finalist badges we 

needed from Iryna (she was some media provider to this event). I had earlier last week 

sent her my Facebook and Instagram address and a short description about me and my 

business idea.  
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First the host would make some small talk and then the 6 judges would enter the scene. 

Then it was the vice mayor from Porvoo Fredrik von Schoultz that had his opening speak. 

After that it was time for the finalist in the business idea category and IT Apu was the first 

one. After me it was Toppen and last but not least Klick business idea. When we had pre-

sented all business idea it was Porvoo city that was premiering a Porvoo company.  

 

After we had done our rehearsal and no one had something to ask the clock was only 

16.00 and we had one and a half hour to the start of the event. I went to my work to eat 

something and rehearsal my pitch for the last time. Soon the event will start. 

 

Went back to the event and there where a lot of people all ready in the Grand, even if 

there were 30 minutes until the show would start. I went to the backstage room and was 

waiting for the event to begin. I was the first one to start to present IT-Apu for the sharks. I 

was a little bit nervous because the event was sold out and there where a lot of business 

minded people in the crowd, I can mention Peter Vesterbacka for example.  

The Uplift started 17.30 and the host came on stage and welcomed Fredrick von Schoultz 

from Porvoo kaupunki to hold the welcome speech. After that 17.45 IT-Apu video started 

to play and it was time for me to entrance the stage. 

 

When my video was showed I did entrance to the stage. Now this is it.  

 

 

 

 

 

 



 

 

18 

 

Picture 5. The Uplift 2018  final has started 

 

Picture 6. Peter is holding his pitch to the judges (picture taken by Mika Laine) 
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Picture 7: At the end of the pitch Peter gave a business card to the judges if they need 

help with IT 

 

The presentation went quite good I think. I made my points and I think as working as a 

teacher it helped me to sell my business idea to the judges. When my presentation was 

done, I went to the backstage and waited for the two other business idea competitors to 

present their business idea. I heard how the presented their business idea and was happy 

mine was done. When they had done their presentations, we all waited for who is going to 

win the business idea category. I remember that I was a bit nervous and was really 

shocked when the speaker announced my name and IT-Apu. Wow, this was an incredible 

situation. I had won…… 
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Picture 8: The winner of Uplift 2018 (picture taken by Mika Laine) 
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5 After the competition 

I was still working at Inveon as a teacher and had to start thinking that I need to put some 
time and effort on my business idea as I won the Uplift 2018 competition. We got a lot of 
media interested in business idea. (Appendix 18.) 
 
All these prices are totally worth over 20.000 euros and here is a list what I won: 

 
Prize:  2500 euro 
 
CoSpace workingplace with all services for one year 1.11-31.10.2019 

Networking 

Happenings 

Meeting rooms and sauna  

Cleaning the office twice a week 

Caffe and tea at the kitchen area 

Printing and scanning 

 

Hailer process program for one year 

 

Point Collage gives you custom education for you or employee 

 

Itä uudenmaan OP gives you bank transfer one year for free 

 

Pohjola gives you insurance one year for free 

 

Fiber Highway gives 8 h sales and mentoring help 

 

Primer gives strategy and marketing sparring 5 h each totally 10 h 

 

Transform Legal Solutions gives 6 h legal advice 

 

Capital Dynamics gives totally 8 h financing advice  

 

Signup Print Oy your company gets  

 1 roll up with own Logo 

 10 pcs T-shirts 

 5 pcs pike shirts 

 

Uusimaa will follow the winner and write about the company in the newspaper. 
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IT-Apu got an office room at CoSpace Rihkamatori 2 Porvoo. We needed to move in 

1.11.2019 with all computers and service equipment. CoSpace is a co-working facility that 

offers workspace and related services as a package to companies. The place is renovated 

and is in the heart of Porvoo city.  

 

Picture 9: The new IT-Apu office at CoSpace Porvoo 

 

 

We started to move our computers and other stuff so we could start working at our new 

office. It took one day to fix all, and the office was in use next day.  

I also started to make our marketing stuff because we needed to start marketing so IT-

Apu would get customers.  
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6 Cooperation with local internet provider 

In december 2018 one evening there were in the local internet provider a gathering when 

they were having a VIP customer evening. I had just a month ago won the Uplift competi-

tion and I didn´t even get in through their door, and they said that maybe we should do 

some business together. They had noticed that I had won the competition. After the event 

was finished, they approached me again and said that they have a business idea and 

maybe I could help them out with that. Of course, I was interested, and I gave my email to 

them so we could be in contact.  

 

Next week I got an email from the company and we decided to have a meeting 11.2.2019.  

Before this appointment one prize of winning the Uplift 2019 competition was that Point 

College school offered some helping hands for the winner. We had with my mentor from 

the competition Maria talked that she and Jalmari Eklund would give me the helping hand 

to IT-Apu regarding preparation to close the deal with the local internet provider. 

  

We had our first meeting with Jalmari and Maria 15.1.2019. I presented IT-Apu to them, 

and then we were thinking about strategies how to nail the contract with the local internet 

provider. Jalmari is a regarding to his Linkedin profile: Voice Of Customer/New Business 

Key Account Manager/Trainer and Lean Coach at Porvoo International College Oy (from 

1.1.2019 the school has merged and it is now Careeria). He has done several coaching 

for example to Elisa so IT-Apu was familiar as a case and he knew how to make the best 

possible outcome for the IT-Apu coaching.  
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We were discussing several methods how I should prepare me for the first appointment 

11.2.2019. He showed me Donald   

Picture 10: Organizations education map (Jalmari Eklund). 

 

 

Kirkpatrick four step model, that Jalmari had changed to his own model while he was 

working in markkinointiinstituutio, how education effects the outcome. Jalmari said to me 

that I need to understand how to present my business idea to the LPO so I can fix the 

deal. (Educational technology) 

 

We talked also a lot about Pekka Töytäris canvasmodel how to understand the customer.  
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Picture 11: How to understand customers  

 

 

In Pekka Töytäris canvas model the starting point is the customer's current activity, which 

is to be described as a goal-oriented and phased process in order to provide a sufficiently 

concrete view of the customer's current situation. The next step is to understand the 

weaknesses of the current mode of operation and the identified pain points, and 

development opportunities that the customer is unlikely to have identified are typically 

based on new innovations.  

The options for changing points 2) and 3) are those that are most relevant to the custom-

er's business and are based on our own strengths 

Finally, a value proposition is developed based on the selected options. (Pekka Töytäri, 

Springer.Link, Hinterhuber Andreas, Snelgrove Todd C). 

 

We talked with Jalmari also about clients anticipation towards our company and how do 

we stand if we compare us with our competitors. What are IT-Apus strenghts and weak-

ness to other IT service companies in the region. And we talked about on what level our 

company is in the Lahtinen-Isoviita expectation model of the customers.  We analyzed 

companies in the region and then I compared them to IT-Apu. I could use this information 

when I was going to LPO meeting.  
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Picture 12: Different levels of what the customers expect   

 

After the meeting I got some home work to do. I needed to think about the customer val-

ues the internet company has and somehow show them what IT-Apu can offer. 

 

I made a PowerPoint (Appendix 5) for the meeting 11.2.2019. I took away the slide that 

contains the economical numbers (slide number 7 in Appendix 5). I made the PowerPoint 

in good time before the meeting because I wanted to have it done good.  

 

 

6.1 Meeting with LPO 11.2.2019 

The meeting was hold in the Lovisa LPO headquarter and I started to present IT-Apu who 

we are and what we are doing. (Appendix 2.) Entrepreneurship and homes are becoming 

more and more digitalized, which is why they need the support to stay in the development 

and keep IT and other electronical devices up and running. The challenge is to do this 
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cost effectively and the same time good pricing on a customer-oriented basis. After 

presentation LPO had their own presentation and talked about what they have been plan-

ning. They had been thinking of giving different a B to C services concepts to their cus-

tomers. They were looking for a company to do cooperation in the B to C service.  

 

IT-Apu  

- IT-service to the customers, evenings and weekends 

- Rent a IT-service place at LPO so the customers could bring their devices for ser-

vice.  

LPO 

- Giving marketing help by offering to their customers IT-Apu services 

- Could provide IT expertise and work for IT-Apu network customers 

 

 

The meeting went good, and we decided to meet again 6.3.2019. We needed to think how 

we could build a cooperation between our companies.  

The next meets agenda was: 

Practical cooperation and income sharing 

- IT-Apu proposal 

 

Workspace 

- LPO proposal 

 

I needed to make a proposal how we could start cooperation and how should the income 

division look like. I contacted Jalmari again and told him how the meeting had gone, and 

we decided to have a new meeting so I could be prepared good for the next meeting with 

LPO in 6.3.2019. 

 

We decided with Jalmari that we will meet again 25.2.2019 at HKK (Hevosen Kenkä Kam-

pus) Careeria early in the morning. We started the meeting to briefly check what I had 

made for economical calculations. After that Jalmari showed me some PowerPoint slides 

about Lean thinking and we were thinking about IT-Apu and Lean A3 thinking. We just im-

plemented IT-Apu in A3 thinking.  
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Picture 13: A3 thinking   

 

 

 

We should always have a plan and then Do, Check and Act. It is very simple and effective 

model. We focused time on where we are now and on IT-Apus goals and how we will get 

there. Very effective way in my opinion. (A3) 

When we were finished, I was ready for the next meeting 6.3.2019 with LPO. 

 

6.2 Meeting with LPO 6.3.2019 

6.3 we met again at LPO headquarter and I showed my showed my presentation (Appen-

dix 3.). We talked about the earnings models and what services we are going to give LPO 

customers. LPO have B2B and B2C customers. They have now over 5000 customers and 

the number are increasing all the time. In few years the vision is that they have 10000 

customers. And this means that we also get more work to IT-Apu.  

 

We also discussed how we should proceed, because we all agreed that this is a win win 

situation for both companies. For the next meeting we had following things to do: 
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How should the responsibility between client and invoice  

IT-Apu needs for the servers a rack place in LPO Linnurata 6 basement 

IT-Apu need a office to do services at LPO headquarter  

 

LPO and IT-Apu needs to do a “yhteistyösopimus” so we can start our partnership. 

We did use the IT2018 “toimitussopimus”, IT2018 “laitteidenhuoltosopimus” and IT2018 

“konsultointi- ja muita asiantuntijapalveluita” as our guidelines for our partnership.  

(Appendix 6, 7 and 8.)  

 Next meeting was planned to hold 23.4.2019 at LPO headquarter in Lovisa.  

 

 

6.3 Meeting with LPO 23.4.2019 

LPO started to present their suggestions where our office could be. They have several 

rooms available so we could just pick one that suits us best. We could work there from 9-

17 same time that they have their sales open.  

We also made suggestions how the work could be done between our companies: 

 

   

Picture 14: IT-Apu and LPO corporation model    
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We need to make clear following things till next meeting: 

 

-prices  

-LPOnet products they sell to customers 

-hard to make a ticket system that works together with LPO and IT-Apu 

-how we should follow up tickets so all tickets are going to be invoiced 

 

 

 

 

Picture 15: IT-Apu and LPO service model of the customer ordering a service 

 

Now we have the processes almost ready and now we needed to focus on the partnership 

deal. We also started to think about moving our office to LPO headquarter. 

We needed to get a place to make IT services in Loviisa. IT-Apu needs was one room that 

we can have several tables for services and coding and one table for server testing.  

We found a room with a near exit door easily that suits IT-Apu.  
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Picture 16: IT-Apu office at LPO headquarter 

 

This place would become our headquarter in Lovisa. We need just to move in here and 

start the business with LPO.  

 

6.4 Meeting with LPO in May 2019 

 

In May 2019 we also get an offer from LPO about the server place in their server base-

ment. (Appendix 13). We have accepted the offer and we are building the servers now 

and they will be running before the end of 2019 at LPO. 

In the summer we were all on semester so we didn´t do so much for the contract but I did 

a pricelist and what services we could provide for LPO and their customers (Appendix 14).  

 

We decided to have a meeting after the semester in august 21 to meet and try to finish the 

contract.    
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6.5 Meeting with LPO in August 2019  

 

We met with Gustaf at LPO and we had very good discussions and we almost got the 

contract ready. There were some open questions that we needed some time to think how 

we could proceed with them. We also did go through the office rental papers and he said 

that he will finish them till next meeting. We talked also about that the pricelist should be in 

the contract as “appendix” so we don´t need to sign the whole contract if we change some 

prices. 

 

We had now overcome all questions and now we needed to fix the contract ready to be 

signed. I contacted my business layer Andersson who had helped me on this journey to 

get the contract right. Andersson did read the contract and his statement was I can sign it. 

There aren´t any legal traps that will get IT-Apu in trouble. 

  

I mailed in September to Gustaf and said the contract is fine and we are ready to sign it.  

Gustaf replied and said that in end of September they are ready with all contracts and we 

will sign the contracts before the end of September. We decided to sign the final contract 

19.9.2019 at LPO in Loviisa at 15.30. (Appendix 9.) 

 

Gustaf had also made our rental contract for the office and we could sign it the same day 

so we would have all the papers in order. (Appendix 10.) 

 

 

6.6 Contract 19.9.2019 

19.9 I met Gustaf again at LPO and now was the time to sign the contract and the rental 

contract. I read of course all the papers again before signing them, and when I had fin-

ished reading, we signed them and then we shake hands. Next step was to announce to 

the media about this deal, we started to make a press release to the newspapers. (Appen-

dix 19) 

 

Now we could move to our new office at Loviisa and start our partnership with LPO.  

We also need to do media info to the newspapers so I started to make one for IT-Apu so 

we could give it to press 1.10.2019. (Appendix 15.) 
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7 IT-Apu Service Oy beginning of a new company 

IT-Apu was getting to a point that it started to get some jobs here and there and my main 

job was as a teacher during the day meant that I needed to get someone to do the few 

jobs that were coming in. Kristoffer was also working as a teacher at that time but his con-

tract with the school he was working for was ending in May which meant that he would 

need to find another job. Kristoffer didn't want to find a 9-5 kind of job, which started the 

conversation between us about him buying a part of the company.  

 

Then we started to think that we need to start a new company as I have some other busi-

ness in DPI Service Oy so we decided to make a new company for this business. A few 

weeks later Kristoffer got the money from the bank and we signed the papers. 

 

I started to make all the papers for the new company. We used the IT-Apu name for the 

company and then we decided to open a bank account for our business. IT-Apu needs a 

bank account to pay share capital and process payment transactions. Then we needed to 

make Trade register and Tax administration notifications. I used Y form for that. This can 

all be done in internet. In one day, I had made all things needed and payed the fee 380 

euros for Trade register so they will proceed with the registration of IT-Apu.  

When I got the bank account from Osuuspankki I could pay the 2500 euros for share capi-

tal requirement and then we could start making invoices to the company. (Appendix 12.)     

Now we have a company that is ready to make services to the customers.  
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8 Discussion  

This project has changed a lot under the way. It started to give some value to DPI Service 

Oy company, but it created a new company and a partnership with two companies.  

 

The company is expanding, and we have got one service specialist in Lovisa and three in 

Porvoo, we are already six specialists in the company. We are all using the Hailer applica-

tion to get IT-service jobs in our mobile phones. We are now in the testing period and by 

the end of year 2019 we will check how we have managed with this system. We need also 

to see if the prize is too high for the Hailer process platform, otherwise we need to im-

prove osTicket so we can use it for IT-APu that we have been testing and is free. After this 

we can decide if we want to search for the next partnership for IT-Apu.  

 

The original workplan looked like this: 

 

Week 51 Start thinking about the questions to the survey so they collect the infor-

mation I need  

2018 

Week 1 Write on thesis: Objectives finished 

Week 2 Questions for the survey should be ready 

Week 3 Make of the survey and send it to the people. Gathering information to thesis 

Week 4  Writing on thesis 

Week 6 Writing Theoretical framework 

Week 7  Analyze the information from the survey 

Week 8 Start to build the website service webpage 

 Project requirement analysis 

 Strategy planning process 

 Design process 

 Function testing 

Week 11 Beta testing that the website is working as it should  

Week 12 Have a group of people to see the Beta version of the website and have an 

interview with them about the website. What is good and what is bad.  

Week 13  Make the changes and test again with Live testing 

Week 16  Start to write the thesis 

Week 17  Attended to the Uplift 2018 competition 

Week 19 I was in a sparring event for the Uplift 2018 competition 

Week 20-33 I had so much work so I didn´t get any work done in my thesis 

Week 34  I got a call and I was with IT-Apu in the finals 
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Week 35 Start planning for the finals, need 1 PowerPoint slide, video and pitch 

 

 

We can say that this workplan did not go as planned. This project has taken almost two 

years, but I managed to keep the focus. It is not always easy. I am glad that the outcome 

has become a success. To grow as a start up company will take some time, but I know 

that if you make this right and will do some extra efforts outcome will be a success. We 

need to focus to have an excellent customer service so our customer will notice that when 

they contact us things happens and fast. Our motto is three Ps (PPP= parasta paikallista 

palvelua). 

 

It has been a long journey, but I have learned so much. I have tested several programs, 

plugins and virtual environment (osTicket, Proxmox, SSL, Ubuntu, LAMP and Wordpress) 

and we have taken these programs in use. It has given a lot of knowledge and under-

standing how they work and how you do the configuration. We are using all these prod-

ucts besides osTicket now at our servers so the outcome from this job has been more 

than I could have imagine in the beginning of this project.  

 

8.1 What I have learned  

I have learned a lot in this project because I started from zero. I had a problem and I found 

a solution for it.  

I learned how to work with long term projects and that you need to be prepared and have 

a lot of knowledge when you are doing new things. It is much better to do it slowly and 

properly than jump immediately with the head in something you do not know.  

   

I was surprised how hard it is to get a partnership contract. It took for me almost 10 

months to make the deal with LPO. I hope the next deal will be closed a little faster. It was 

also very difficult to write this thesis because the project was alive and changed all the 

time. It started with something and then it moved to a another direction. But this project 

has given for several people work so I can say that it has been a success.    

 

8.2 The future 

A lot of things need to be done, but we have already taken small steps to our Vision. LPO 

have been impressed so far, so we have a bigger project coming up in 2020 that I would 
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like to do for them. With all my knowledge I got from this project and from Haaga-Helia 

school when I studied there, I will have much help in the future.  

 

I will thank my family, they have given me time and understanding for this project. Without 

your support it would not have been possible. Thank you! 

 

Final message to you all: Believe in your dreams and make them true! You can do it! 
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Appendices 

 
Appendix 1. osTicket testing  

I tested also osTicket that is a world´s most popular Customer Support Software. The best 

part of this program is that it is free to use.  

I installed this program on my 1 unit HP DL360e test server. 

 

I started to install Proxmox VE on the server and then I started to install Ubuntu 19.04 as 

a Virtual Machine. After I had installed Ubuntu I opened the terminal and started to write 

following commands:  

“sudo apt-get update” & “sudo apt-get upgrade” so I got all programs updated. 

Then I needed to install mysql and i did it with commando: “sudo apt install mysql-
server” (osTicket) 
When it was installed i wrote next “sudo mysql_secure_installation” answered  Y (yes) 
on all questions MySQL asked.  
Then I logged in with commando “sudo mysql -u root -p” and made a database for this 
test. I use usually for test use easy databasenames so I can easily find them. I can have a 
lot of databases so names are really important. “create database testitapu;” 
“grant all privileges on testitapu* to test identified by test12344321;” 
We need to give permissions to our user testitapu with password test12344321.  
Then I need to write following command that the server reload “flush privileges;” 
 
 
Then it is nginx turn to get installed on the server “sudo apt-get install nginx”. 
Then when it is installed I write “sudo systemctl start nginx” and to ensure that nginx 
starts when the OS is starting I write “sudo systemctl enable nginx”  
 
After this it is time to install PHP. I use following command:  
“sudo apt-get install php \ 
php-{fpm,pear,imap,apcu,intl,cgi,common,mbstring,net-socket,gd,xml-
util,mysql,gettext,bcmath}” 
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Next step is to download osTicket program and the latest stable version is v1.12.3 from 
Github.  
The command “sudo wget https://github.com/osTicket/osTicket/releases/down-
load/v1.12.3/osTicket-v1.12.3.zip”  
I need to unzip it with “unzip osTicket-v1.12.3.zip”. I make a new map for the files “sudo 
mkdir /srv/osticket” and then I move them with “sudo mv scripts upload /srv/osticket”. 
 
 
 
Then I made a copy of the config.php file: 
“sudo su -” 
“cd /srv/osticket/upload/include” 
“cp ost-sampleconfig.php ost-config.php” 
 
 
 
I give write access to ost-config.php with command:  
“sudo chmod 066 include/ost-config.php” 
 
Then I allowed www-data to write new files “sudo chown -R www-data:www-data 
/srv/osticket/” 
 
I use Nano which is a simple terminal-based text editor to open the file we just copied ear-
lier: 
“sudo nano /etc/nginx/conf.d/osticket.conf” 
 
Then I copy following text to the file I just opened: 
 
 
server { 
listen 80; 
server_name it-aputestserver; 
root /srv/osticket/upload; 
 
access_log /var/log/nginx/access.log; 
error_log /var/log/nginx/error.log; 
index index.php index.html index.htm; 
 
# Enable gzip 
gzip on; 
gzip_min_length 1000; 
gzip_types text/plain application/x-javascript text/xml text/css application/xml; 
 
set $path_info ""; 
 
location ~ /include { 
deny all; 
return 403; 
} 
 
if ($request_uri ~ "^/api(/[^\?]+)") { 
set $path_info $1; 
} 
 
location ~ ^/api/(?:tickets|tasks).*$ { 
try_files $uri $uri/ /api/http.php?$query_string; 
} 
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if ($request_uri ~ "^/scp/.*\.php(/[^\?]+)") { 
set $path_info $1; 
} 
 
location ~ ^/scp/ajax.php/.*$ { 
try_files $uri $uri/ /scp/ajax.php?$query_string; 
} 
 
location / { 
try_files $uri $uri/ index.php; 
} 
 
location ~ \.php$ { 
fastcgi_param SCRIPT_FILENAME $document_root$fastcgi_script_name; 
include fastcgi_params; 
include snippets/fastcgi-php.conf; 
fastcgi_pass unix:/run/php/php7.2-fpm.sock; 
   
 
 
 
Then I close Nano with command CTRL + X and save the file when it asks me Y (Yes).  
I try if nginx works with command “nginx -t”and then restart nginx with  “sudo systemctl 
restart nginx” 
 
Now it is time to close the Terminal and write in the webbrowser your domain name and it 
should show you the install.php site where you need to give information about the os-
Ticket.  
 
 
You also need to put your mysql Database, Username and Password info here that we 
made earlier and then you just click Install Now.  
When it is finished you get this overview: 
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When everything is done correctly you just write your domainname in your webbrowser 
and you get the osTicket 

 
 
As a Admin you need to log in as an agent because there is only an admin account.  
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Appendix 2. LPOnet presentation 1  
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Appendix 3. LPOnet presentation 2  

 

 

 



 

 

48 

 

 



 

 

49 

 

 



 

 

50 

 

 

 

  



 

 

51 

Appendix 4. IT-Apus first webpage 

Front page IT-Apu.com 
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Appendix 5. IT-Apu final webpage version (finnish) 

Etusivu  
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Hinnasto ja suunnittelu  
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Tonnin video  



 

 

58 

Tietoa meistä  
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Miten palvelemme  
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Kotitalousvähennys  
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Liity  
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Koulutus  
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Ota yhteyttä 
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Appendix 6. IT2018 tomitussopimus   

IT2018-sopimusehdot 

 
TOIMITUSSOPIMUS 

 

1 SOPIMUKSEN KOHDE 

Alla mainitut asiakas ja toimittaja ovat tehneet tässä sopimuksessa sovituin ehdoin 
sopimuksen siitä, että toimittaja toimittaa asiakkaalle sopimuksessa määritellyt 
tietotekniikan tuotteet ja palvelut.   

 

Mahdollisista huolto- ja ylläpitopalveluista sovitaan erikseen. 

 

2 SOPIJAPUOLET JA YHTEYSHENKILÖT 

Asiakas:      
_________________________________________________________ 

      Y-tunnus: ____________ Alv.rek 

Asiakkaan osoite:      
_________________________________________________________ 

Asiakkaan yhteyshenkilö:   
_________________________________________________________ 

 

Toimittaja:      
_________________________________________________________ 

      Y-tunnus:_____________ Alv.rek 

Toimittajan osoite:      
_________________________________________________________ 

Toimittajan yhteyshenkilö: 
_________________________________________________________ 

 

Sopijapuolen on ilmoitettava yhteyshenkilönsä vaihtamisesta toiselle sopijapuolelle 
kirjallisesti ilman aiheetonta viivytystä. Yhteyshenkilöllä ei ole oikeutta sopia muutoksista 
sopimukseen. 

 

3 TOIMITUKSEN KOHDE 

3.1 Toimituksen kohteena olevat tuotteet ja palvelut 

 

[   ] Tuotteet ja palvelut on määritelty liitteessä numero ____. 

 

[   ] Tuotteet ja palvelut on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

3.2 Toimituksen kohteeseen sisältyvä asiakaskohtainen ohjelmisto, avoin 
lähdekoodi ja valmisohjelmisto 
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[   ] Asiakaskohtainen ohjelmisto, avoin lähdekoodi ja valmisohjelmisto on määritelty 
liitteessä numero ____. 

 

[   ] Asiakaskohtainen ohjelmisto, avoin lähdekoodi ja valmisohjelmisto on määritelty 
seuraavasti: 

 

Asiakaskohtaisella ohjelmistolla tarkoitetaan seuraavia ohjelmistoja tai 
ohjelmistokomponentteja: 
_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

 

Avoimella lähdekoodilla tarkoitetaan seuraavia ohjelmistoja tai 
ohjelmistokomponentteja: 
_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

 

Valmisohjelmistolla tarkoitetaan seuraavia ohjelmistoja tai ohjelmistokomponentteja: 
_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

 

3.3 Tietoturva, henkilötietojen käsittely ja varmuuskopiointi 

 

[   ] Tietoturvasta on sovittu liitteessä numero ____. 

 

[   ] Tietoturvasta on sovittu sopimuksen liitteenä olevien IT2018-sopimusehtojen 
mukaisesti. 

 

[   ] Henkilötietojen käsittelystä on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelystä on sovittu sopimuksen liitteenä olevien IT2018 EHK-
erityisehtojen ja henkilötietojen käsittelysopimuksen mukaisesti. 

 

[   ] Varmuuskopioinnista on sovittu liitteessä numero ____. 

 

[   ] Varmuuskopioinnista on sovittu sopimuksen liitteenä olevien IT2018-sopimusehtojen 
mukaisesti. 

 

 

4 HINNAT JA MAKSUEHDOT 
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4.1 Hinnat 

[   ] Toimituksen kokonaishinta on 
___________________________________________________. 

 

[   ] Toimituksen kokonaishinta on määritelty liitteessä numero ____. 

 

[   ] Toimituksen kokonaishinta on määritelty seuraavasti: 
_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

  

[   ] Edellä mainittuun toimituksen kokonaishintaan sisältyvät kaikki tuotteet tai palvelut. 

 

[   ] Edellä mainittuun toimituksen kokonaishintaan eivät sisälly seuraavat tuotteet tai 
palvelut: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

4.2 Maksuehdot 

[   ]  ____ päivää netto toimituspäivästä tai laskun päivämäärästä sen mukaan, kumpi 
näistä on myöhäisempi. 

 

[   ] Maksuehdot on määritelty liitteessä numero ____. 

  

[   ] Maksuehdot on määritelty seuraavasti:  

 ____________________________________________________________________ 

           
 ____________________________________________________________________ 
[   ]  Laskutus ja maksuerät on määritelty liitteessä numero ____. 

[   ] Laskutus ja maksuerät on määritelty seuraavasti: 

 ____________________________________________________________________ 

       
_______________________________________________________________________ 

  

 

5 TOIMITUS, ASENNUS JA TEKNINEN KÄYTTÖYMPÄRISTÖ 

5.1 Toimitus 

Toimitusaika: 
___________________________________________________________________ 

 

Toimituslauseke (jollei TOP Finnterms 2001): 
_____________________________________________ 
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Toimitusmaa ja -osoite: 
___________________________________________________________ 

 

Käyttömaa (jollei sama kuin toimitusmaa): 
_____________________________________________  

 

Toimitustapa: 
___________________________________________________________________ 
_______________________________________________________________________ 

_______________________________________________________________________ 

 

Toimitukseen sisältyvät käyttöohjeet ja muu dokumentaatio toimitetaan 

[   ] suomeksi 

[   ] ruotsiksi 

[   ] englanniksi 

[   ] ____________________________________________________________________ 

5.2 Asennus 

Toimittaja asentaa seuraavat tuotteet: 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

 

[   ] Asennuksesta veloitetaan erikseen. 

 

[   ] Asennus sisältyy tuotteiden hintaan. 

 

Asiakas asentaa muut kuin yllä tässä kohdassa 5.2 mainitut tuotteet. 
 

5.3 Testit, vastaanottotarkastus ja toimituksen hyväksyminen 

[   ] Testit, vastaanottotarkastus ja toimituksen hyväksyminen on määritelty liitteessä 
numero ____. 

[   ] Sopimuksen liitteenä olevien IT2018-sopimusehtojen mukaisesti. 

 

[   ] Testit, vastaanottotarkastus ja toimituksen hyväksyminen on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

5.4 Tekninen käyttöympäristö 

[   ] Tekninen käyttöympäristö ja siihen liittyvät vaatimukset on määritelty liitteessä numero 
____. 

 

[   ] Tekninen käyttöympäristö ja siihen liittyvät vaatimukset on määritelty seuraavasti: 

 ____________________________________________________________________ 
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 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

[   ] Asiakkaan tekninen käyttöympäristö on määritelty liitteessä numero ____. 

 

[   ] Asiakkaan tekninen käyttöympäristö on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

Toimittaja hyväksyy edellä tässä kohdassa 5.4 määritellyn käyttöympäristön asennukselle 
sopivaksi. 

 

6 OHJELMISTOJEN KÄYTTÖOIKEUSEHDOT 

6.1 Valmisohjelmistot 

[   ] Käyttöoikeusehdot on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EVT erityisehtoja valmisohjelmistojen 
toimituksista mukaisesti. 

  

[   ] Käyttöoikeusehdot on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________
_______ 
 

6.2 Asiakaskohtaiset ohjelmistot 

[   ] Käyttöoikeusehdot on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EJT erityisehtoja tietojärjestelmien ja 
asiakaskohtaisten ohjelmistojen toimituksista mukaisesti. 

 

[   ] Käyttöoikeusehdot on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

6.3 Avoin lähdekoodi 

 

[   ] Käyttöoikeusehdot on määritelty liitteessä numero ____. 

 

[   ] Käyttöoikeusehdot on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 
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6.4 Muut toimituksen kohteeseen sisältyvät ohjelmistot 

 

[   ] Käyttöoikeusehdot on määritelty liitteessä numero ____. 

 

[   ] Käyttöoikeusehdot on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

7 OIKEUDET ASIANTUNTIJAPALVELUN TULOKSIIN 

[   ] Oikeudet on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

 

[   ] Oikeudet määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

Asiakkaalla on oikeus käyttää asiantuntijapalvelun tuloksena syntyviä asiakirjoja ja muita 
tuloksia 

[   ] liitteen numero ____ mukaisesti. 

[   ] sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

[   ] seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

 

8 TAKUUEHDOT 

8.1 Laitteet 

[   ] Takuuehdot on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 ELT erityisehtoja laitetoimituksista mukaisesti. 

 

[   ] Takuuehdot määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

8.2 Valmisohjelmistot 

[   ] Takuuehdot on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EVT erityisehtoja valmisohjelmistojen 
toimituksista mukaisesti. 
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[   ] Takuuehdot määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

       

8.3 Asiakaskohtaiset ohjelmistot 

[   ] Takuuehdot on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EJT erityisehtoja tietojärjestelmien ja 
asiakaskohtaisten ohjelmistojen toimituksista mukaisesti. 

 

[   ] Takuuehdot määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________
_ 

 

8.3 Avoin lähdekoodi 

 

[   ] Takuuehdot on määritelty liitteessä numero ____. 

 

[   ] Takuuehdot määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 
8.4 Muut toimituksen kohteeseen sisältyvät ohjelmistot 

 

[   ] Takuuehdot on määritelty liitteessä numero ____. 

 

[   ] Takuuehdot määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

9 ALIHANKINNAT 

 

[   ] Alihankinnoista on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Alihankinnoista on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 
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10 SALASSAPITO 

 

[   ] Salassapidosta on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Salassapidosta on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

11 KORVAUSVELVOLLISUUS JA VASTUUNRAJOITUKSET 

 

[   ] Korvausvelvollisuudesta ja vastuunrajoituksista on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelystä aiheutuva vahingonkorvausvelvollisuus on määritelty 
IT2018 EHK erityisehtojen kohdassa 9. 

 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään _______________ euroa. Jos sopijapuolella 
on velvollisuus suorittaa viivästys-, palvelutaso- tai muuta sopimussakkoa tai hyvitystä, 
sopijapuolella on velvollisuus suorittaa lisäksi vahingonkorvausta vain siltä osin, kuin 
vahingon määrä ylittää viivästys-, palvelutaso- tai muun sopimussakon tai hyvityksen. 
Lisäksi sovelletaan IT2018 YSE yleisten sopimusehtojen kohtien 13.3 - 13.5 mukaisia 
ehtoja. 

 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään ____ prosenttia toimituksen 
arvonlisäverottomasta kokonaishinnasta. Jos sopijapuolella on velvollisuus suorittaa 
viivästys-, palvelutaso- tai muuta sopimussakkoa tai hyvitystä, sopijapuolella on 
velvollisuus suorittaa lisäksi vahingonkorvausta vain siltä osin, kuin vahingon määrä 
ylittää viivästys-, palvelutaso- tai muun sopimussakon tai hyvityksen. Lisäksi 
sovelletaan IT2018 YSE yleisten sopimusehtojen kohtien 13.3 - 13.5 mukaisia ehtoja. 

 

12 MUUT EHDOT 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

 

13 SOPIMUKSEN LIITTEET JA PÄTEMISJÄRJESTYS 

13.1 Sopimukseen kuuluvat sen erottamattomina osina seuraavat liitteet 
(numeroi liitteet): 

_______________________________________________________________________ 

_______________________________________________________________________ 
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13.2 Sopimukseen kuuluvat lisäksi sen erottamattomina osina seuraavat IT2018-
sopimusehdot: 

[   ] IT2018 EHK erityisehtoja henkilötietojen käsittelystä 

[   ] IT2018 EJT erityisehtoja tietojärjestelmien ja asiakaskohtaisten ohjelmistojen 
toimituksista 

[   ] IT2018 EAP erityisehtoja konsultointi- ja muista asiantuntijapalveluista 

[   ] IT2018 EVT erityisehtoja valmisohjelmistojen toimituksista 

[   ] IT2018 ELT erityisehtoja laitetoimituksista 

[   ] IT2018 YSE yleiset sopimusehdot 

 

13.3 Sopimusasiakirjojen pätemisjärjestys on seuraava: 

1. Tämä sopimusasiakirja 

2. Sopimuksen muut liitteet kuin IT2018-sopimusehdot. Jos nämä liitteet ovat ristiriidassa 
 keskenään, pätee pienempinumeroinen liite ennen suurempinumeroista liitettä. 

3. Sopimuksen liitteenä olevat IT2018-sopimusehtojen erityisehtoliitteet.  

4. IT2018 YSE yleiset sopimusehdot 

 

14 SOPIMUSKAPPALEET JA ALLEKIRJOITUKSET 

 

Sopimusta on tehty kaksi samansanaista kappaletta, yksi kummallekin sopijapuolelle. 

 

 

Paikka ja päivämäärä Paikka ja päivämäärä 

 
______________________ ______________________  

 

___.___.______ ___.___.______ 

 
 

Asiakkaan allekirjoitus Toimittajan allekirjoitus 

 

 

 

Nimen selvennys: Nimen selvennys: 

___________________________                      _________________________ 
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Appendix 7. IT2018 laitteiden huoltosopimus 

 
IT2018-sopimusehdot 

 

LAITTEIDEN HUOLTOSOPIMUS 

 

1 SOPIMUKSEN KOHDE 

Alla mainitut asiakas ja toimittaja ovat tehneet tässä sopimuksessa sovituin ehdoin 
sopimuksen laitteiden huollosta (jäljempänä ”huoltopalvelu”).  

 

2 SOPIJAPUOLET JA YHTEYSHENKILÖT 

Asiakas: _________________________________________________ 

 Y-tunnus:___________ Alv.rek 

Asiakkaan osoite: _________________________________________________ 

Asiakkaan yhteyshenkilö: _________________________________________________ 

 

Toimittaja: _________________________________________________ 

 Y-tunnus:___________ Alv.rek 

Toimittajan osoite: _________________________________________________ 

Toimittajan yhteyshenkilö:    
________________________________________________________ 

 

Sopijapuolen on ilmoitettava yhteyshenkilönsä vaihtamisesta toiselle sopijapuolelle 
kirjallisesti ilman aiheetonta viivytystä. Yhteyshenkilöllä ei ole oikeutta sopia muutoksista 
sopimukseen. 

 

3 HUOLTOPALVELU 

3.1 Toimituksen kohteena oleva huoltopalvelu 

[   ] Huoltopalvelu on määritelty liitteessä numero ____. 

 

[   ] Huoltopalveluun sisältyy henkilötietojen käsittelyä, johon sovelletaan sopimuksen 
liitteenä olevia IT2018 EHK erityisehtoja ja henkilötietojen käsittelysopimusta. 

 

[   ] Huoltopalvelu on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

  

 

3.2 Huoltopalvelun kohteena olevat laitteet 

[   ] Huoltopalvelun kohteena olevat laitteet on määritelty liitteessä numero _____. 

   

[   ] Huoltopalvelun kohteena olevat laitteet on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 
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4 PALVELUTASOT JA PALVELUAIKA 

4.1 Palvelutasot 

[   ] Palvelutaso on määritelty liitteessä numero _____.  

 

[   ] Toimittaja aloittaa huoltopalvelun 

 [   ] välittömästi vastaanotettuaan vikailmoituksen 

 [   ] ___ tunnin kuluttua vikailmoituksen vastaanottamisesta, minkä laskemisessa vain 
kohdassa 4.2 tarkoitettuun palveluaikaan kuuluvat tunnit huomioidaan 

 [   ] seuraavana työpäivänä vikailmoituksen vastaanottamisesta 

 [   ] ___ päivän kuluttua vikailmoituksen vastaanottamisesta 

 [   ] seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 
 

 Toimittaja jatkaa aloittamaansa huoltopalvelua 

 [   ] kaikkina viikonpäivinä kaikkina vuorokauden aikoina 

 [   ] seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

[   ] Palvelutaso on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

4.2 Palveluaika 

Toimittaja tekee huoltopalvelut palveluaikana, joka on: 

[   ] maanantai-perjantai ____.____ – ____.____ arkipyhät pois lukien 

[   ] seuraava: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

 

5 HINNAT JA MAKSUEHDOT 

5.1 Toistuvaismaksut ja niihin sisältyvät palvelut 

[   ] Toistuvaismaksuihin sisältyvät huoltopalvelut on määritelty liitteessä numero ____.  

  

[   ] Toistuvaismaksuihin sisältyvät huoltopalvelut ovat: 

 [   ] huoltovalmius sovitun palvelutason mukaisesti 

 [   ] vikojen selvitys- ja korjaustyöt 

 [   ] korjausten edellyttämät varaosat 

 [   ]
 ____________________________________________________________________ 
  

   

[   ] Huoltopalvelun toistuvaismaksut ovat yhteensä ___________ / [   ] vuosi / [   ] 6 kk / 
[   ] 3 kk / [   ] kk. 
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[   ] Huoltopalvelun toistuvaismaksut on määritelty liitteessä numero _____.  

 

5.2 Erikseen veloitettavat palvelut 

Toimittaja tekee huoltopalvelut kohdassa 4.2 sovittuna palveluaikana.  Muina aikoina 
tehtävistä huoltopalveluista toimittaja veloittaa 

[   ] liitteen numero ____ mukaisesti. 

[   ] kulloinkin voimassa olevan hinnastonsa mukaisesti. 

 

 

Muut toistuvaismaksuihin sisältymättömät, erikseen veloitettavat palvelut toimittaja 
veloittaa  

[   ] liitteen numero ____ mukaisesti. 

[   ] kulloinkin voimassa olevan hinnastonsa mukaisesti. 

 

5.3 Maksuehdot 

[   ]  ____ päivää netto toimituspäivästä tai laskun päivämäärästä sen mukaan, kumpi 
näistä on myöhäisempi. 

[   ] Maksuehdot on määritelty liitteessä numero ____. 

  

[   ] Maksuehdot on määritelty seuraavasti:  

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

Laskutus on määritelty liitteessä numero ____. 

 

[   ] Toistuvaismaksut toimittaja veloittaa [   ] etukäteen / [   ] jälkikäteen 

 [   ] kuukausittain 

 [   ]  kalenterineljännesvuosittain 

 [   ] kalenteripuolivuosittain 

 [   ]  kalenterivuosittain 

 

[   ] Toistuvaismaksuihin sisältymättömät palvelut ja muut maksut toimittaja veloittaa 
jälkikäteen 

 [   ] kuukausittain 

 [   ]  kalenterineljännesvuosittain 

 [   ] kalenteripuolivuosittain 

 [   ]  kalenterivuosittain 

  

[   ] Laskutus on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

  

6 SOPIMUKSEN VOIMASSAOLO 

[   ] Sopimus on voimassa määräaikaisena ja päättyy ilman erillistä irtisanomista 
____.____ ______. 
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[   ] Sopimus on voimassa toistaiseksi sopimuksen liitteenä olevien IT2018 ELH 
erityisehtoja laitteiden huoltopalveluista mukaisesti. 

 

[   ] Sopimus on voimassa toistaiseksi. 

  

 Asiakkaan irtisanoessa sopimuksen irtisanomisaika on ______ [   ] päivää / [   ] 
kuukautta. 

 

 Toimittajan irtisanoessa sopimuksen irtisanomisaika on ______ [   ] päivää / [   ] 
kuukautta.   

 

 Irtisanomisaika lasketaan sen kuukauden viimeisestä päivästä, jonka aikana sopimus 
on irtisanottu. 
  

 Asiakas voi irtisanoa sopimuksen päättymään aikaisintaan ____.____.______. 

  
Toimittaja voi irtisanoa sopimuksen päättymään aikaisintaan ____.____.______. 

 

Sopijapuolella on oikeus irtisanoa yksittäisen laitteen huoltopalvelu yllä mainittujen 
irtisanomisaikojen ja -ehtojen mukaisesti. 

 

7 ALIHANKINNAT 

 

[   ] Alihankinnoista on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelyn osalta sopimuksen liitteenä olevien IT2018 EHK 
erityisehtojen kohdan 7 mukaisesti. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Alihankinnoista on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

8 SALASSAPITO 

 

[   ] Salassapidosta on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Salassapidosta on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________
_______ 

 

9 KORVAUSVELVOLLISUUS JA VASTUUNRAJOITUKSET 
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[   ] Korvausvelvollisuudesta ja vastuunrajoituksista on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelystä aiheutuva vahingonkorvausvelvollisuus on määritelty 
IT2018 EHK erityisehtojen kohdassa 9. 

 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään _______________ euroa. Jos sopijapuolella 
on velvollisuus suorittaa viivästys-, palvelutaso- tai muuta sopimussakkoa tai hyvitystä, 
sopijapuolella on velvollisuus suorittaa lisäksi vahingonkorvausta vain siltä osin, kuin 
vahingon määrä ylittää viivästys-, palvelutaso- tai muun sopimussakon tai hyvityksen. 
Lisäksi sovelletaan IT2018 YSE yleisten sopimusehtojen kohtien 13.3 - 13.5 mukaisia 
ehtoja. 

 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään huoltopalvelun laskennallinen 
arvonlisäveroton kuukausihinta rikkomushetkellä kerrottuna ____:lla/llä. Jos 
sopijapuolella on velvollisuus suorittaa viivästys-, palvelutaso- tai muuta 
sopimussakkoa tai hyvitystä, sopijapuolella on velvollisuus suorittaa lisäksi 
vahingonkorvausta vain siltä osin, kuin vahingon määrä ylittää viivästys-, palvelutaso- 
tai muun sopimussakon tai hyvityksen. Lisäksi sovelletaan IT2018 YSE yleisten 
sopimusehtojen kohtien 13.3 - 13.5 mukaisia ehtoja. 

 

10 MUUT EHDOT 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

11 SOPIMUKSEN LIITTEET JA PÄTEMISJÄRJESTYS 

11.1 Sopimukseen kuuluvat sen erottamattomina osina seuraavat liitteet 
(numeroi liitteet): 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

 

11.2 Sopimukseen kuuluvat lisäksi sen erottamattomina osina seuraavat 
IT2018-sopimusehdot: 

[   ] IT2018 EHK erityisehtoja henkilötietojen käsittelystä 

IT2018 ELH erityisehtoja laitteiden huoltopalveluista 

IT2018 YSE yleiset sopimusehdot 

 

11.3 Sopimusasiakirjojen pätemisjärjestys on seuraava: 

1. Tämä sopimusasiakirja 

2. Sopimuksen muut liitteet kuin IT2018-sopimusehdot. Jos nämä liitteet ovat ristiriidassa 
keskenään, pätee pienempinumeroinen liite ennen suurempinumeroista liitettä. 

3. Sopimuksen liitteenä olevat IT2018-sopimusehtojen erityisehtoliitteet.  



 

 

78 

4. IT2018 YSE yleiset sopimusehdot 

 

 

12 SOPIMUSKAPPALEET JA ALLEKIRJOITUKSET 

 

Sopimusta on tehty kaksi samansanaista kappaletta, yksi kummallekin sopijapuolelle. 

 

Paikka ja päivämäärä Paikka ja päivämäärä 

 
______________________ ______________________  

 

___.___.______ ___.___.______ 

 
 

Asiakkaan allekirjoitus Toimittajan allekirjoitus 

 

 

 

Nimen selvennys: Nimen selvennys: 
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Appendix 8. IT2018 konsultointi- ja muita asiantuntijapalveluita  

 
IT2018-sopimusehdot 

 

KONSULTOINTI- JA MUITA ASIANTUNTIJAPALVELUJA KOSKEVA SOPIMUS 

 

1 SOPIMUKSEN KOHDE 

Alla mainitut asiakas ja toimittaja ovat tehneet tässä sopimuksessa sovituin ehdoin 
sopimuksen konsultointi- ja muista asiantuntijapalveluista (jäljempänä 
yhdessä ”asiantuntijapalvelu”). 

 

2 SOPIJAPUOLET JA YHTEYSHENKILÖT 

Asiakas: 
 _____________________________________________________ 

 

Y-tunnus:________________ Alv.rek 

 

Asiakkaan osoite: 
 _____________________________________________________ 

Asiakkaan yhteyshenkilö:
 _____________________________________________________ 

 

Toimittaja: 
 _____________________________________________________ 

 

  Y-tunnus: ________________ Alv.rek 

Toimittajan osoite: 
 _____________________________________________________ 

 

Toimittajan yhteyshenkilö:
 _____________________________________________________ 

 

Sopijapuolen on ilmoitettava yhteyshenkilönsä vaihtamisesta toiselle sopijapuolelle 
kirjallisesti ilman aiheetonta viivytystä. Yhteyshenkilöllä ei ole oikeutta sopia muutoksista 
sopimukseen. 

 
3 ASIANTUNTIJAPALVELU 

 

3.1 Toimituksen kohteena oleva asiantuntijapalvelu 

 

[   ] Asiantuntijapalvelu on määritelty liitteessä numero _____. 

 
[   ] Asiantuntijapalveluun sisältyy henkilötietojen käsittelyä, johon sovelletaan sopimuksen 
liitteenä olevia IT2018 EHK erityisehtoja ja henkilötietojen käsittelysopimusta. 

 

[   ] Asiantuntijapalvelu on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 
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 ____________________________________________________________________ 

 

3.2 Asiantuntijapalvelun raportointi 

 

[   ] Raportoinnista on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

 

[   ] Raportoinnista on sovittu seuraavaa: 
____________________________________________________________________ 

 ____________________________________________________________________ 

 

3.3 Asiantuntijapalvelun tulosten hyväksyminen 

 

[   ] Hyväksymisestä on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

 

[   ] Hyväksymisestä on sovittu seuraavaa: 
____________________________________________________________________ 

 ____________________________________________________________________ 

 

3.4 Oikeudet asiantuntijapalvelun tuloksiin 

 

[   ] Oikeudet on määritelty liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

 

[   ] Oikeudet määräytyvät seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

Asiakkaalla on oikeus käyttää asiantuntijapalvelun tuloksena syntyviä asiakirjoja ja muita 
tuloksia 

[   ] liitteen numero ____ mukaisesti. 

[   ] sopimuksen liitteenä olevien IT2018 EAP erityisehtoja konsultointi- ja muista 
asiantuntijapalveluista mukaisesti. 

[   ] seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

4 PALVELUAIKA 

Toimittaja tekee asiantuntijapalvelut palveluaikana, joka on: 

[   ] maanantai-perjantai ____.____ – ____.____ arkipyhät pois lukien. 
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[   ] seuraava: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

5 HINNAT JA MAKSUEHDOT 

5.1 Hinnat 

[   ] Hinnat on määritelty liitteessä numero _____. 

 

[   ] Hinnat määräytyvät toimittajan kulloinkin voimassaolevan hinnaston mukaan. 

 

[   ] Hinnat on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 
5.2 Maksuehdot 

[   ]  ____ päivää netto toimituspäivästä tai laskun päivämäärästä sen mukaan, kumpi 
näistä on myöhäisempi. 

[   ] Maksuehdot on määritelty liitteessä numero _____. 

 

[   ] Maksuehdot on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

[   ]  Laskutus on määritelty liitteessä numero ____. 

[   ] Laskutus on määritelty seuraavasti: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

  

 

6 SOPIMUKSEN VOIMASSAOLO 

[   ] Sopimus on voimassa määräaikaisena ja päättyy ilman erillistä irtisanomista  

[   ] ____.____ ______. 

[   ] kun asiantuntijapalvelu on sovitusti tehty. 

 

[   ] Sopimus on voimassa toistaiseksi sopimuksen liitteenä olevien IT2018 EAP 
erityisehtoja konsultointi- ja muista asiantuntijapalveluista mukaisesti. 

 

[   ] Sopimus on voimassa toistaiseksi. 
 

 Asiakkaan irtisanoessa sopimuksen irtisanomisaika on ______ [   ] päivää / [   ] 
kuukautta. 

 



 

 

82 

 Toimittajan irtisanoessa sopimuksen irtisanomisaika on ______ [   ] päivää / [   ] 
kuukautta.   

 

 Irtisanomisaika lasketaan sen kuukauden viimeisestä päivästä, jonka aikana sopimus 
on irtisanottu. 

 
 Asiakas voi irtisanoa sopimuksen päättymään aikaisintaan ____.____.______.  

 
Toimittaja voi irtisanoa sopimuksen päättymään aikaisintaan ____.____.______. 

 

7 ALIHANKINNAT 

 

[   ] Alihankinnoista on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelyn osalta sopimuksen liitteenä olevien IT2018 EHK 
erityisehtojen kohdan 7 mukaisesti. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Alihankinnoista on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

8 SALASSAPITO 

 

[   ] Salassapidosta on sovittu liitteessä numero ____. 

 

[   ] Sopimuksen liitteenä olevien IT2018 YSE yleiset sopimusehdot mukaisesti. 

 

[   ] Salassapidosta on sovittu seuraavaa: 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 ____________________________________________________________________ 

 

9 KORVAUSVELVOLLISUUS JA VASTUUNRAJOITUKSET 

 

[   ] Korvausvelvollisuudesta ja vastuunrajoituksista on sovittu liitteessä numero ____. 

 

[   ] Henkilötietojen käsittelystä aiheutuva vahingonkorvausvelvollisuus on määritelty 
IT2018 EHK erityisehtojen kohdassa 9. 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään _______________ euroa. Jos sopijapuolella 
on velvollisuus suorittaa viivästys-, palvelutaso- tai muuta sopimussakkoa tai hyvitystä, 
sopijapuolella on velvollisuus suorittaa lisäksi vahingonkorvausta vain siltä osin, kuin 
vahingon määrä ylittää viivästys-, palvelutaso- tai muun sopimussakon tai hyvityksen. 
Muilta osin noudatetaan IT2018 YSE yleisten sopimusehtojen kohtien 13.3 - 13.5 
mukaisia ehtoja. 
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[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään ____ prosenttia asiantuntijapalvelun 
arvonlisäverottomasta kokonaishinnasta. Jos sopijapuolella on velvollisuus suorittaa 
viivästys-, palvelutaso- tai muuta sopimussakkoa tai hyvitystä, sopijapuolella on 
velvollisuus suorittaa lisäksi vahingonkorvausta vain siltä osin, kuin vahingon määrä 
ylittää viivästys-, palvelutaso- tai muun sopimussakon tai hyvityksen. Lisäksi 
sovelletaan IT2018 YSE yleisten sopimusehtojen kohtien 13.3 - 13.5 mukaisia ehtoja. 

 

[   ] Sopimukseen perustuva sopijapuolen vahingonkorvausvelvollisuus toiselle 
sopijapuolelle on mahdolliset viivästys-, palvelutaso- tai muut sopimussakot tai 
hyvitykset pois lukien yhteensä enintään asiantuntijapalvelun laskennallinen 
arvonlisäveroton kuukausihinta rikkomushetkellä kerrottuna ____:lla/llä. Jos 
sopijapuolella on velvollisuus suorittaa viivästys-, palvelutaso- tai muuta 
sopimussakkoa tai hyvitystä, sopijapuolella on velvollisuus suorittaa lisäksi 
vahingonkorvausta vain siltä osin, kuin vahingon määrä ylittää viivästys-, palvelutaso- 
tai muun sopimussakon tai hyvityksen. Lisäksi sovelletaan IT2018 YSE yleisten 
sopimusehtojen kohtien 13.3 - 13.5 mukaisia ehtoja. 

 

10 MUUT EHDOT 

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
___________________________________ 

 
 

11 SOPIMUKSEN LIITTEET JA PÄTEMISJÄRJESTYS 

11.1 Sopimukseen kuuluvat sen erottamattomina osina seuraavat liitteet 
(numeroi liitteet): 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

__ ____________________________________________________________________ 

 

11.2 Sopimukseen kuuluvat lisäksi sen erottamattomina osina seuraavat 
IT2018-sopimusehdot: 

[   ] IT2018 EHK erityisehtoja henkilötietojen käsittelystä 

IT2018 EAP erityisehtoja konsultointi- ja muista asiantuntijapalveluista 

IT2018 YSE yleiset sopimusehdot 

 

11.3 Sopimusasiakirjojen pätemisjärjestys on seuraava: 

1. Tämä sopimusasiakirja 

2. Sopimuksen muut liitteet kuin IT2018-sopimusehdot. Jos nämä liitteet ovat ristiriidassa 
keskenään, pätee pienempinumeroinen liite ennen suurempinumeroista liitettä. 

3. Sopimuksen liitteenä olevat IT2018-sopimusehtojen erityisehtoliitteet.  

4. IT2018 YSE yleiset sopimusehdot 
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12 SOPIMUSKAPPALEET JA ALLEKIRJOITUKSET 

 

 

Sopimusta on tehty kaksi samansanaista kappaletta, yksi kummallekin sopijapuolelle. 

 

Paikka ja päivämäärä Paikka ja päivämäärä 

 
______________________ ______________________  

 

___.___.______ ___.___.______ 

 
 

Asiakkaan allekirjoitus Toimittajan allekirjoitus 

 

 

 

Nimen selvennys: Nimen selvennys: 
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Appendix 9. IT-Apu and LPO corporation agreement Confidential 

 

Sopimus yhteistyöstä PC-huolto- ja tukipalveluiden tarjoamiseen liittyen 
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Appendix 10. Vuokrasopimus LPO Confidential 
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Appendix 11. IT-Apu Ulift 2018 video 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

https://www.youtube.com/watch?v=YRtdAkPSg5A
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Appendix 12. IT-Apu registration
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91 



 

 

92 



 

 

93 



 

 

94 



 

 

95 
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Appendix 13. IT-Apu serverroom offer 
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Appendix 14. IT-Apu service prices for LPOnet 
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Appendix 15. Mediainfo to newspapers 
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Appendix 16. Hailer process program 

 

 

 

This is the Nokia android phone layout 
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We use the Web App and you log in with your email and password. 
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Here we have ICT Tarvike process how it is looking in Hailer. In here I can do an activity 

so our service guys can go and fix the job. 

 

In this picture we see LPOnet process. We have one more question in the website if we 

compare to ICT tarvike and that is the service order number. 
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Appendix 17. Pitch speak 

Hyvää iltapäivää kaikille. 

Olen Peter Waltonen suomenruotsalainen, perheen isä, opettaja, yrittäjä,  sekä opiskelilja 

Loviisasta. 

Yritykseni nimi on DPI Service Oy. Yritykseni tominta kattaa IT laitteiden huollot, 

korjaukset sekä muu IT apu myös asiakkaan luona. Teemme myös kotisivuja sekä meillä 

on omat webhost palvelimet. 

Yrityksemme liiketoiminta tapahtuu pääsääntöisesti itä uudellamaalla ja yrityksen 

kotipaikka on Loviisa. 

Asiakkaitamme ovat yksityiset sekä yritykset. 

  

Liikeidea syntyi koska: 

Minulla on vaan rajallisesti aikaa (vuorokaudessa on vieläkin vain 24 tuntia) 

Asiakkaat halusivat nopeasti ja vaivattomasti saada ongelmiinsa ratkaisuja 

Oppilaat kyselivät että onko minulla harjoittelu ja töitä tarjolla 

Opiskelen myös Haaga-Heliassa master tutkintoa Pasilassa ja siihen tarvitsin 

opinnäytetyön 

 

Vaihe 1  

Asiakkaalla on IT ongelma  

Hän tilaa ajan  

Antaa selvityksen millaisesta ongelmasta on kyse 

Huoltomies ottaa vastaan työn ( huoltomies voi olla kuka tahansa jolla on IT 

asiatuntemusta, freelance. Huollot tehdään keikkatyönä) Työrinki jossa on osaamista eri 

IT alueesta. 

Tekee työn valmiiksi ja  

Sitten arvioidaan työ (huoltomies ja asiakas) 

 

Vaihe 2 

 

Myymme sovelluksen yritykselle esim Porvooseen 

Kun sovellus saa työkeikan niin asiakas on tilausta tehdessä kirjoittanut Porvoo osoitteen 

ja  niin Porvoo yritys saa ottaa vastaan tämän keikan.  

 

Brändätään IT-apu sovellusta!  

Tällä hetkellä olemme siinä pisteessä että kotisivut ovat kohta valmiina ja pääsemme ensi 

kuussa markkinoimaan ja kokeilemaan miten tämä uusi IT-apu toimii. 
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2018 Porvoo ja lähialueet   

Syksy 2019 Kotka  

1-2 kaupunkia / kk 

 

Visio olisi että 2 vuoden päästä 50 kaupunkia olisi mukana tässä ja voisimme laajentaa 

ulkomaille. 

Ensin pohjoismaat ja sitten ehkä muu maailma 

 

Lukuja: 

4 keikkaa päivä 

100 euroa keikka 

50 kaupunkia 

Työpäiviä 251 vuodessa 

Liikevaihto 5 miljoonaa 20% olisi 1 miljoona 

 

 

  

Tätä konseptia voi laajentaa: 

Verkkoasennuksia 

Palvelin huoltoja 

Puhelin huoltoja 

TV ja digiboksin asennuksia 

Kotisivuapuja 

 

 

Miksi minun kuuluisi voittaa: 

Tämä olisi ensi askel päästä toteuttamaan projektia ja saada tukea tukiverkosta 

Helpottamaan meidän jokaista arkea kun tekniikka pettää  

Oppilaat ja nuoret saisivat harjoittelutyötä, valmistuvat nopeammin ja saisivat ensi 

askeleen työelämään 

Yritykset eivät tarvitse palkata lisää työvoimaa heti, mutta he saavat asiantuntijoita 

tekemään työt kun heille on tarve.  

Korjataan ja ei vaan osteta uutta (kestävää kehitystä)  
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 Appendix 18. What newspaper wrote about IT-Apu 
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Appendix 19. Figures and pictures 

 
Figure 1:External stakeholders 

Figure 2: PESTLE factors (adopted from Vuorinen 2013) 

Figure 3. PESTLE analysis for IT-apu 

 

Picture 1: Appvillage intro webpage  

Picture2: Power Point presentation 1 

Picture 3:Power Point presentation 2 final  

Picture 4: Grand Uplift 2018 final 

Picture 5. The Uplift 2018  final has started  

Picture 6. Peter is holding his sales speech to the judges 

Picture 7: At the end of the pitch Peter gave a business card to the judges if they need 

help with IT 

Picture 8: The winner of Uplift 2018 

Picture 9: The new IT-Apu office at CoSpace Porvoo 

Picture 10: Organizations education map  

Picture 11: How to understand customers  

Picture 12: Different levels of what the customers expect   

Picture 13: A3 thinking   

Picture 14: IT-Apu and LPO corporation model    

Picture 15: IT-Apu and LPO service model of the customer ordering a service 

Picture 16: IT-Apu office at LPO  

 

 

 


