jamk.fi

PLEASE NOTE! THIS IS PARALLEL PUBLISHED VERSION /
SELF-ARCHIVED VERSION OF THE OF THE ORIGINAL ARTICLE

This is an electronic reprint of the original article.
This version may differ from the original in pagination and typographic detail.

Author(s): Kivinen, Eveliina; Lehto, Siru; Heikkila, Johanna

Title: Evidence-based nursing clinical guidelines to ensure the quality and safety of nursing practices.
The process of developing guidelines in the Republic of Kazakhstan

Year: 2018

Version: publisher pdf
License: Attribution 4.0 International (CC BY 4.0)

License url: https://creativecommons.org/licenses/by/4.0/

Please cite the original version:
Kivinen, E., Lehto, S., & Heikkild, J. (2018). Evidence-based nursing clinical guidelines to ensure the
guality and safety of nursing practices. The process of developing guidelines in the Republic of

Kazakhstan. Journal of Health Development, 2 (27), 10-14.

URL: http://www.jhdkz.org/files/archiveold/2018/journal 18-2%2827%29 suppl.pdf



https://creativecommons.org/licenses/by/4.0/
http://www.jhdkz.org/files/archiveold/2018/journal_18-2%2827%29_suppl.pdf

Articles J Health Dev 2018; 2(27) Supplement:10-14

EVIDENCE-BASED NURSING CLINICAL GUIDELINES TO ENSURE THE
QUALITY AND SAFETY OF NURSING PRACTICES. THE PROCESS OF
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Abstract

The aim: Description of a process of developing of nursing guidelines in the Republic of Kazakhstan.

Methods: We offer clinical guideline principles and present working groups, who develop patients care principles in the Republic
of Kazakhstan.

Results: Currently the first four international clinical guidelines are being adapted. Within the next few years, 15 recommendations
for patients caring are planned to be developed in the Republic of Kazakhstan.

Conclusions: Nursing clinical guidelines in Kazakhstan will be represent high level tools based on evidences which are
accessible for everyone and contribute to safety and quality care.
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[Hoanendemeni meduyuHara Heziz0enzeH cananbl XoHe Kayinciz MeOUyUHasbIK KOMEK Kepcemy
YwiH meliipaepnepze apHanfaH KJIUHUKanbIK HYCKaybiIKmap.
KasakcmaH Pecny6nukacbiHOa adicmemernik HyckKaynap Kypy npoueci

TyXbipbiMOama

Makcamsi: KazakcmaH Pecrny6bnukackiHOa edicmemenik Hyckaynap Kypy npoueciH cunammay.

ddicmepi: bi3 KazakcmaHOarbl KINUHUKaNbIK MaXipubeHiH xemekwi npuHyunmepi MeH HaykacmapOblH KymiMiHiH xemekwi
MPUHYUNMePIH KypacmblpambiH XyMbIC mobbl xalbl manimem 6epdik.

Hamuxenepi: Kasipei maHOa KknuHUKanbiKk mexipubeHiH anfawksl mepm xanbiKapasnbik xXemekwi npuHyunmepi 6edimoernin
Kypacmbipblndbl. bipHewe Xbin jwiHOe KasakcmaHda HaykacmapObiH KymimiHe apHanfaH 15 Hyckaynbikmap Kypacmbipbinadsl den
JxocnapnaHyoda.

KopbimbiHdbI: KazakcmaHdarbl Metiip2eprik icmiH xemeKuwi KIUHUKarbIK MPUHYUNMepi xanmnbifa MasiM Hakmel depekmepae
cylieHeeH canacbl xofapbl Kypandap 6onbin mabbinadsl. Onap HaykacmapOblH KymiMiH Kayinci3 epi canansl 0sspexede amkapyra
cenmiaiH muaizeoi.

Kinmmi ce3dep: xxemekwi npuHyunmep, medipeeprik ic, Kasakcman.

KnuHu4eckue pykosodcmea cecmpuHckoli cnyx6bi 015151 ob6ecrneyeHusi KayecmeeHHol u 6e3onacHol
MeduyuHcKol yciyau ocHoeaHHoU Ha dokazamenibHol MeduyuHe. lTpoyecc pazpabomku
memoduyeckux uHcmpykyul e Pecny6nuke KasaxcmaH

Pe3rome

Lenw: OnucaHue npouyecca pa3pabomku pykogodsauwux npuHyunos cecmpuHckozo 0ena 8 Pecriybnuke Kasaxcmat.

MemoObi: Hamu npedcmasneHbl pyKogooswue MpuHYUMbl KIUHUYECKOU MpakmuKu U U3/IoXeHbl pabodue 2pymb,
paspabambigatouue pykogodswue npuHYUnsl yxoda 3a 6onbHbIMu 8 Pecrybnuke KazaxcmaH.

Pesynbmamsbi: B Hacmosiwee epems adanmupyomcsi nepebie 4Yembipe MexOyHapOOHbIX PyKo8oGsWUX MPUHUUNOS
KruHu4eckoU npakmuku. B meyeHue 6nuxalwux HECKOMbKUX fiem nnaHupyemcsi paspabomams 15 pekomeHOayul ro yxody 3a
6onbHbIMU 8 Pecnybriuke Kasaxcman.

Bbi800bI: KnuHu4eckue pykosodsiyue npuHYyuUnbl cecmpuHckoeo Oena 8 Kasaxcmane 6ydym npedcmasnsme coboll
8bICOKOKaYeCMBEHHbIe UHCMPYMEHMbI, OCHOBaHHbIE Ha ¢hakmuyecKkux OaHHblX, 0ocmyriHble eceM u oHU b6ydym criocobcmeoeams
6e30onacHoMy U Ka4ecmeeHHOMY yXody.

Knrodesbie cnoesa: pykosodsawue npuHyuUrsl, cecmpuHckoe 0eno, Kasaxcma.
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Introduction

Over the past decades, extensive research has
been carried out on the methods underpinning clinical
practice guidelines (CPGs). During this period, the CPGs
have shifted from opinion-based to evidence-informed and
an increasing number of terms, tools and acronyms have
emerged [1]. Today CPGs are considered effective tools in
delivering optimal, quality-focused, patient-centric, safe
care and improving the quality and cost of healthcare. The
evidence demonstrates that CPGs can also have a positive
impact on nursing practices and patient outcomes [2].
Nursing clinical guidelines are intended to help nurses
make informed, reasoned and evidence based decisions in
nursing clinical practices.

This article presents the development of nursing
clinical guidelines in the Republic of Kazakhstan. The
development was launched in 2018 in accordance with the
comprehensive nursing development plan for 2019 [3] in
«Social Health Insurance Project: increasing the availability,
quality, cost-effectiveness and financial protection»
activities concerning Modernization of Education System
for Nurses. In the Project, Finnish experts mentor, support
and monitor the development process regarding nursing
clinical guidelines. The development process started with
creating manuals on how to develop nursing clinical
guidelines and training the Research committee in January
2018 in Astana. The Research committee was then divided
into Development groups, which are currently adapting the
first nursing clinical guidelines. Over the next few years,
the plan is to develop 15 nursing clinical guidelines for the
Republic of Kazakhstan. The first four international CPGs
are currently being adapted.

The materials and methods section of this article
introduces the clinical practice guidelines and sets out the
working groups developing the nursing clinical guidelines
in the Republic of Kazakhstan. Thereafter, the results
section presents the main results of the development work
so far; the manuals for writing nursing clinical guidelines,
training of the Research committee and the four (4) first
guidelines to be published in the autumn 2018. At the
end this article discusses the future steps regarding the
development of nursing clinical guidelines.

Materials and methods

Critically appraised and synthesized scientific
evidence has become very important in healthcare. In
clinical practice, it is challenging for professionals to
keep up to date with the volume of new evidence-based
information. Therefore, quality clinical practice guidelines
synthetizing current research evidence are important
tools also for nursing professionals. However, guideline
development processes vary, some guidelines do not meet
basic quality criteria [4] and professionals are unknowingly
following recommendations that have not undergone
rigorous development [5].

IOM (2011) describes CPGs as important
documents able to enhance clinician and patient decision
making by clearly describing and appraising the scientific
evidence and reasoning (benefits and harms) behind

clinical recommendations and making them relevant to
the clinicians. Evidence-based guidelines help nurses
to explain and justify nursing interventions and standard
national guidelines, rather than organisations using different
guidelines, are required to develop a more advanced role
for nurses in healthcare [6].

In the beginning of the process, the different
definitions of the CPGs were considered. In the Republic
of Kazakhstan, the nursing clinical guidelines were
defined as documents synthesizing current evidence and
recommendations for nursing professionals about the care
of patients with specific conditions. CPGs use preventive,
diagnostic, therapeutic and rehabilitation actions in the
management of patients based on evidence-based medicine
and nursing. Nursing clinical guidelines were considered
to be statements of recommended best practice which have
been systematically developed in a specific clinical area with
the aim of providing direction for nursing professionals in
their practice [7]. Nursing clinical guidelines assist nurses
with the implementation of evidence-based, patient safe
and competent nursing care.

CPGs can be introduced into clinical practice in
a variety of ways. The development of a new (de nuovo)
clinical guideline involves months of dedication from
the professionals involved. Therefore, developing new
CPGs is considered to be time-consuming and expensive.
The adoption, contextualisation and adaptation of the
recommendations from existing CPGs is considered to be
more efficient. In adoption, the CPG recommendations are
implemented into clinical practice without any changes
being made to them. Contextualisation means that the local
situation is taken into account in the implementation. In
adaptation, the recommendations are adapted to the local
environment. In adaptation, some changes can be made to
the recommendations so that the care provided is relevant
in a new environment [8].

In Kazakhstan, adaptation was defined as
a systematic approach in considering the use and/or
modification of existing guidelines produced in one cultural
and organizational setting for application in a different
context. Adaptation is considered to be a participative
process involving local key stakeholders. In adaptation,
guidelines are customized to be suitable for local contexts
[9]. The adaptation process improves the quality of
guidelines and ensures that recommendations are relevant
to nursing practices in the Republic of Kazakhstan.

In the development of nursing clinical guidelines,
coordination is important for quality outcomes. At the
beginning of the process, the working groups for the
development of nursing clinical guidelines were planned
together with local experts. It was agreed, that for the
development of nursing clinical guidelines in the Republic
of Kazakhstan, there would be five (5) different working
groups; the coordination group, the development group, the
steering group the guideline methodologists and the external
review group with consultants [7]. The Development
group has the main role and responsibilities regarding the
development of guidelines (Figure 1).
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External review

Coordnation
group

Finalizes the scope and the clinical question
Searches existing guidelines/evidence
(Conducts systematic reviews)

Evaluates the evidence/international guidelines
Formulates/adapts the recommendations
Writes the guideline/adaptation

Prepares a draft plan for implementation

Figure 1 - Development group responsibilities for the development of guidelines

The Coordination group monitors and coordinates
the nursing clinical guideline work in the Republic of
Kazakhstan. In the future, this group will set up the policies,
review the guideline proposals, update the manuals and
inform the public. The Development group has a major
responsibility to be actively involved in the new guideline/
adaptation processes. Development groups vary in their
size depending on the scope of the guideline. The groups
should be multidisciplinary and include representatives
from relevant professional groups, patients, carers and
representatives from appropriate voluntary organisations.
Each Development group names one representative (chair)
in the Steering group. The responsibility of the steering
group is to evaluate the development processes for nursing
clinical guidelines. In the near future, it is also important
to name guideline methodologists, local experts who can
support Development groups in their work. During the
Project, Finnish experts will be working as an external
review group [7].

Results

Nursing clinical guideline development in the
Republic of Kazakhstan started in the beginning of 2018 and
co-operation between Finnish and local experts has been
effective and productive. To date, the manuals providing
step by step instructions on the technical and procedural
aspects of building nursing clinical guidelines can be
considered one of the key results of the co-operation. The
development of knowledge and skills of the local actors
can also be considered as one of the key results. The third
key result of the development work are the four guideline
adaptation processes.

In the beginning of 2018 two manuals for
nursing clinical guideline development were written.
Manual 1. «Methodological recommendation how to
develop nursing clinical guidelines» concentrates on new
guideline development and Manual 2. «Methodological
recommendations how to adaptinternational nursing clinical
guidelines» on guideline adaptation. The development
process for the manuals started by making a search strategy,
conducting a literature search and reviewing identified
literature. In addition, internet search engines were used.

Three Finnish experts went through the search results and
selected methodological articles and handbooks for closer
review.

Handbooks reviewed included the WHO
handbook for guideline development (2014) [10], NRF
handbook for nursing clinical guideline (2013) [11], NICE
manual for developing guidelines (2014) [12], SIGN
guideline developer’s handbook (2015) [13] and ADATPE
recourse toolkit for guideline development (2009) [9]. In
addition, The Ministry of Health and Social Development
(2016) [14] regulations on the development /revision of
clinical protocols in the Republic of Kazakhstan and the
process description on guideline development [15] were
also reviewed. While writing the manuals, evidence-
based information on guideline development was utilized
and manuals providing step by step instructions on the
technical and procedural aspects of writing nursing clinical
guidelines were designed.

Both manuals have a clear structure guiding
the members of the Development group. Manual 2.
«Methodological recommendations how to adapt
international nursing clinical guidelines» presents the
process of adaptation. The adaptation process was planned
to have six (6) stages and fifteen (15) steps showing how to
adapt international guidelines (Table 1).
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Table 1 - The stages and steps of nursing clinical guideline adaptation in The Republic of Kazakhstan

Stages Steps Development process

1. Proposing a Stepl Consider the proposal and establish a Development group
guideline
development  or Step2 Ensure and justify the need for a guideline adaptation and
adaptation draft the scope
2. Preparation of a Step3  Organize different working groups and schedule the work to
guideline be done
adaptation process Step4  Write the scope and determine criteria for guideline selection
3. Finding and Step5 Identify existing international guidelines
assessing
international Step 6 Assess the suitable guidelines
guidelines Step 7  Review the assessments and select a guideline for adaptation
4. Adapting Step 8 Make a decision to adapt assessed guideline and
guideline translate the guideline into Russian
recommendations

Step 9  Adapt guideline recommendations and write a draft of the

guideline

Step 10 Plan for update and aftercare of the guideline
5. Subjecting the Step 11 Seek feedback and consultation
adapted guideline Step 12 Finalize the adapted guideline
to external review
6. Approving and Step 13 Approve the adapted guideline
publishing the Step 14 Publish the adapted guideline
adapted guideline  Step 15 Implement the adapted guideline

The second main result so far has been the
competency development of the local experts. During
the spring of 2018, two Master classes were organized
for the purpose of training the methods for guideline
development. The classes included advanced information
on evidence-based nursing, nursing research and guideline
development. The Master classes were practical and the
Development groups have been able to proceed in their
guideline development in the workshops. As a result, in
the Republic of Kazakhstan there is a Research committee,
15 local experts competent in nursing clinical guideline
development. Finnish experts continue to mentor and
support these Research committee members.

The third main result is the progress regarding
four adaptation processes. In January 2018 the Research
committee was divided into four Development groups
and each Development group was given a theme area
(Asthma, Diabetes, Heart failure and Hypertension). The
Development groups proceeded to write the scope, clinical
question and determine criteria for guideline searches. An
individual guideline search using the template designed for
the purpose was conducted and the Development groups
selected quality CPGs for AGREE evaluation [16]. After
that, each Development group selected 2-3 CPGs for

further evaluation and the content, how up to date they
were and the consistency of the guidelines were evaluated
[9]. In May 2018, each Development group selected one
CPG and permission to use the guideline for adaptation
was requested. Having been translated the guideline
recommendations are currently being adapted.

Discussion

Nursing clinical guidelines are one of the best way
to apply evidence-based nursing knowledge in practice.
Evidence-based practice integrates the best evidence from
well-designed studies and evidence-based theories with a
clinician's expertise and a patient's preferences and values
in making the best clinical decisions. CPGs are important
tools that can reduce variations in the level of healthcare
and improve patient outcomes. Therefore, they should be
routinely incorporated into nursing practice [5].

CPGs can be developed, for example, at
organizational, regional or national level. Many countries
still lack high-quality national level nursing clinical
guidelines. In the Republic of Kazakhstan, the development
of nursing clinical guidelines has now been launched. In
the Project manuals on how to develop nursing clinical
guidelines have been created and the Research committee
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has been trained. The first four international CPGs are in
the adaptation process and will be published in September
2018. The publication of guidelines is, however, only
part of the development of evidence-based nursing. After
publication, the national implementation materials and
procedures will be developed by Finnish experts in co-
operation with local experts. In December, the first national
guideline trainers will receive training to enhance the
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