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(‘HALLENGE

BACKGROUND OF THE CHALLENGE:

Information on the target users, customer insight,
Other collected data,
Need for service etc.

OBSTACLES:

Based on your experience, what are the obstacles that the new service would face, either

with users, clients or related to the environment
What kind of skills and competences are needed for the development?

GOALS:

What are the goals you are hoping to reach with this service?
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NETSCOUTING

TARGET TOPIC TOPIC TOPIC TOPIC TOPIC TOPIC SOURCE (HYPERLINK)
What is the Decide what the search Carry out the research Include also qualitative Remember to mark the
target which has  words and topicsare and and fill the cells in the information, that gives hyperlink to the website
been fill them inin the columns.  tool. you more insight. where you found the
researched? information.
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Biography

Write a short description of the persona. Try to
condense the essential information which describes the
persona, personality, life, values, expectations,
experiences etc.

Delete the instructions and write your own text here.

Goals

What are the goals you are hoping to reach with this
service?

Traveling

How often does the persona travel? When do they
travel? Why dothey travel? (business or leisure)

Do they travel alone, with family or partner?

What kind of experiences are they looking for? (culture,
food,relaxing, shopping)Anything else related to the
personas travel habits?

Delete this text and write your own.

Challenges

What kind of challenges does this persona face?
Which are the main pain points and frustrations which
might affect the behavior, attitudes and actions?

Delete the instructions and write your own texts here

What does a typical day look like for the persona while they are traveling? You can use text and/or images. Delete the

instructions.
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CULTURAL MOODBOARD Add descriptive images, which are based on the persona you have previouslycreated.
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BRAINWRITING Problem statement: What is the problem you are trying to solve?
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BRAINWRITING:
8X8 METHOD
(OPTIONAL)
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CUSTOMER JOURNEY MAP

i Presentthe main steps and

g touchpoints thatthe touristfaces
= with the company.
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" Name the channels where the
o interaction happens

=z
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Presentthe feelings, emotions,
reactions. Show the ups and
downs, you can utilize
visualization when presenting the
emotions.

THINKING /
FEELING

Pinpointthe moments which are
mostchallenging in the tourist’s
path.

PAIN POINTS /
CHALLENGES

@ How could the service company
= helptouristin that moment?
=

@

o

o

o

(@]

= Make sure that you have paid
g special intereston how this

u service will be experienced

U during the off-season.

(o]
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STORYBOARD senice: Whats is your service? Page: ?
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A/B TESTING

VARIATION

PROCESS

A

Describe the
variation of the
prototype here.

Delete this text.

OBSERVATIONS / COMMENTS

B

Describe the
variation of the
prototype here.

Delete this text.
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ROADMAP

QUARTER

DEVELOPMENT OF THE
SERVICE/PRODUCT

MARKETING

STAKEHOLDERS

FINANCE, FUNDING

SALES

OPERATION

COOPERATION

RISKS AND CHALLENGES

OTHER
) .\\S 1 ]—)'
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| HAVE A DREAM... HOW WILL I DO THIS... FIRST, | NEED... THEN, I NEED ALSO...

This is a sample text. Add This is a sample text. Add
your text here. your text here.

Thoughts from your spouse, Thoughts from your spouse, Thoughts from your spouse, Thoughts from your spouse,
Colleague etc. Colleague etc. Colleague etc. Colleague etc.

This is a sample text. Add This is a sample text. Add
your text here. your text here.
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