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Working for a common goal, co-operating for a better world, experiencing foreign
countries and cultures, challenging oneself — all of this and more is what makes
scouting and guiding so exciting,.

This project-based thesis report details the entire process of planning, executing and
evaluating a 4-week scout expedition to Nepal. The thesis is commissioned by Suomen
Partiolaiset — Finlands Scouter ry (Guides and Scouts of Finland), Finland’s largest
youth organization striving to offer children and young people fun and adventurous
experiences whilst learning new skills and growing into responsible citizens of the
world. The expedition to Nepal is to become a triennial event for the commissioner,
and therefore laying a good groundwork is essential.

The project began in February 2012 with the selection of Jennamari Terivi as the
project leader and Marianna Terdvi as the chief of travel arrangements. From there on,
this thesis reports the selection of the organizing committee, the initial advertising and
selection of the 24 participants, the preparatory meetings, the negotiations between the
team and local partners in Nepal, and, finally, the trip, realized in April 2013. Finally,
the results of the project and the trip are evaluated. Each participant has answered a
questionnaire probing their feelings at the end of the project and asking for their
improvement suggestions regarding the next similar project. This questionnaire survey
has then been analyzed, and its findings show that, overall, participants were very
satisfied with the trip. However, a few improvement suggestions can be given to the
organizing committee of the next trip to Nepal.

As there are considerable risks involved in a long expedition to a developing country
and a very rural area, special emphasis has also been given to risk and safety
management. Another point of emphasis is the practical side of negotiations with
suppliers, which proved to be quite challenging. The authors believe this section will be
very useful for the leader of the next trip to Nepal.
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1 Introduction

With over 40 million members in over 160 countries worldwide, scouting can be called
the largest youth organization in the world (World Organization of the Scout
Movement 2011, 1; World Association of Girl Guides and Gitl Scouts 2013b). The
Finnish scout organization, Suomen Partiolaiset — Finlands Scouter ry., which is the the
commissioner of this thesis, consists of 750 active local groups, each with 20-200

members (Suomen Partiolaiset — Finlands Scouter ry. 2013).

In total, there are approximately 60 000 scouts in Finland, which makes the
organization the largest in Finland and, therefore, a very significant player in the non-
governmental youth organization field (Suomen Partiolaiset — Finlands Scouter ry).
Despite the slowly declining number of members, the organization strives to offer
young people from all backgrounds a fun and safe hobby in which they can develop
their fullest potential as balanced, healthy, responsible and free-thinking members of
the society. (Suomen Partiolaiset — Finlands Scouter ry. 2012, 4) This is achieved
through the scout method: progressive self-development, learning by doing, teamwork
through the patrol system, community service, nature- and international experiences,

among other things (World Association of Girl Guides and Girl Scouts 2013a).

Nepal is a mountainous, landlocked country in Southern Asia, and remains among the
poorest and least developed countries in the world (Central Intelligence Agency 2013).
It has had a special place in a Finnish scout’s heart since 1987, when Suomen
Partiolaiset — Finlands Scouter ry. initiated the partnership together with UNICEF,
World Association of Girl Guides and Girl Scouts and World Organization of the
Scout Movement. The first project was called UNISCOUT, and its focus was on
vaccinations. During the project, 2 million Finnish marks (over 300 000 €) were
collected through fundraising events and from company cooperation, and 75 000
Nepalese children were vaccinated. Since then, several development cooperation
projects have allowed Finnish scouts to learn about development cooperation and the
situation in Nepal, as well as to participate in the projects practically by for example

collecting money and school supplies for Nepalese children.



In 2006, Nepalese scouts renamed Urkema Peak, a 5890-meter peak in the rural
Langtang region as Baden-Powell Scout Peak after the founder of the scout movement
(Nepal Scouts 2012). The current partnership projects between Finnish and Nepalese
scouts were initiated in 2009, as Suomen Partiolaiset — Finlands Scouter ry. decided to
organize a scout expedition to the peak and to start a development cooperation project
aiming to strengthen the capacity of the Nepalese scout organization. The expedition
was carried out successfully in the spring of 2010, and 7 Finnish scouts reached the
summit. The development cooperation project was also deemed a success, and after
the first project of 2010-2012, a second project was started in early 2013 with a much

larger financial scope and support also from the Finnish Ministry of Foreign Affairs.

The product of this project-based thesis is a second scout expedition to Nepal, which
was realized in April-May 2013. The entire process of planning, executing and
evaluating the product is described in this report, ranging from the initial selection of
the organizing committee and participants to the final feedback surveys completed on
the journey back to Finland. During the trip, the participants got to make friends with
Nepalese scouts, participate in a local scout camp, help in the development co-
operation project of Finnish and Nepalese scouts, go on a 12-day hike in the rural,
mountainous Langtang region, and do some sightseeing and adventure activities. For
the thesis authors, the project was a unique opportunity to deepen our knowledge in
project management and to gain practical experience in leading a large group abroad.
The purpose of this document is to serve as a tool for planning the future Nepal —
expeditions. In the following chapters, the product will be described in detail, and the
main theoretical concepts used in this report will be presented. The attachments
provide future expedition leaders several useful documents that can be applied and

adapted to the situation.

1.1 Description of the product

The product of this thesis is a four-week scout expedition to the remote and exotic
Nepal. The trip was executed in spring 2013, starting from Helsinki-Vantaa Airport on

April 6th) and ending in the same place on May 4. Altogether 29 days were spent on



the road. The trip was organized by an organizing committee of eight scouts selected

by the thesis authors in April 2012.

The participants of the trip were selected through an application procedure in the au-
tumn 2012. In total, the organizing committee received over 35 applications, of which
25 persons were selected based on their age. The target group for the trip was the rov-
er age group of Suomen Partiolaiset — Finlands Scouter ry., 18-22 years, but as there
were not enough applicants of the right age, a few older applicants were selected as
well. Thus, the group size reached 33 persons in total. In April 2013, however, one
group member cancelled his participation due to a changed life situation, and the group

size shrunk to 32.

The trip programme was based on a similar trip realized by the commissioner in 2010.
It is a varied programme which offers something for everyone: development co-
operation, a challenging mountain hike, sightseeing, international partnership, a scout

camp and so on. The day-to-day schedule of the trip is detailed in Attachment 18.

In addition to the trip itself, the ‘product’ offered to the participants also included the
preparations for it, i.e. three preparatory weekends and a large package of information
about the trip, insurances, vaccinations, equipment and so on. The programme of the

preparatory weekends will be presented in more detail in chapter 2.

1.2 Project goals

To evaluate the success of any project, defining its goals is paramount. The goals of the
Nepal 2013 —project were defined in the beginning by the thesis authors, based on the
goals of the previous Nepal —expedition, the strategy of the commissioner (Suomen
Partiolaiset — Finlands Scouter ry.) and the personal wishes of the authors. The general

goals are listed below:

— offer Finnish rover scouts a safe but challenging and exciting experience of scouting

abroad, trekking in the Himalayas and summiting the Baden-Powell Peak

— strengthen the relationship between Nepal Scouts and Guides and Scouts of Finland



— encourage the participants to participate in preparing for and planning the trip

The personal goals of the thesis authors are the following:
— gain experience in leading a team and managing a challenging international project

— develop a good understanding of the whole process and all aspects of planning,

preparing for, executing and evaluating an expedition

1.3 Main concepts

What drives human beings to search their limits and travel far differs from one indi-
vidual to the next, but the search for experiences can be seen as a uniting factor. Ac-
cording to Pine & Gilmore (1999, 12), the world which previously operated in goods,
commodities and even services, is now moving towards the experience economy, in
which companies can no longer compete on price alone. Experiences are memorable,
inherently personal and engaging, and as they occur in cooperation with each individu-
al and the event in question, no two people can have the exact same experience. Even
though the offering itself is constrained with time and perishes after consumption, the
memory of the experience and the possible changes that it has caused linger in the
mind of the individual for years, potentially for life. This is what makes experiences so

valuable. (Pine & Gilmore 1999, 12-13)

LEO — Lapland Centre of Expertise for the Experience Industry, located in Rovanie-
mi, Finland, has developed the Experience Pyramid model to describe the prerequisites
for an experience. At the bottom of the pyramid, it pictures the six essential compo-
nents needed for every experience. In addition, it shows five intensity levels of experi-
ence, the highest of them being change in the mental level. (Lapland Centre of Exper-
tise for the Experience Industry 2009). Figure 1 below shows the experience pyramid

model.
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Figure 1. Experience pyramid (Lapland Centre of Expertise for the Experience Indus-
try 2009).

According to the experience pyramid model, the six components needed for an experi-
ence are individuality, authenticity, story, multi-sensory perception, contrast and inter-
action. As all these components are present in the Nepal 2013 —project, it is likely that
the participants will consider the trip as a memorable experience. Individuality is real-
ized through the participants’ possibility to affect the activities they participated in dur-
ing the trip — they could choose the activities during the scout jamboree and in Last
Resort, they could decide how they want to spend their free time in Kathmandu and
Bhaktapur, and even during the trek they were able to decide on their pace and trek-

king company.

The perception of authenticity naturally differs from one participant to the next, but as
the Nepal 2013 —project was realized in close cooperation with Nepalese scouts and a
local travel agency, the participants were able to participate in and witness very authen-
tic Nepalese life and traditions, and also experience interaction with Nepalese scouts
and with one another. They were also a part of the story — there is a long history of
partnership between Finnish and Nepalese scouts, and the Nepal 2013 —trip was a new

page in this history.



Multi-sensory perception was very present during the whole trip — from watching the

scenery, smelling the gutters of Kathmandu and tasting the spicy Nepalese delicacies to
hearing the constantly resounding ‘om mani padme hum’ —mantra and feeling the exer-
tion from the trek. Therefore, contrast is inherent — Nepal is about as far from Finland

as one can get on Earth, both physically and culturally.

As for the horizontal levels of the pyramid, interest was awakened during the prepara-
tory weekends. Sense perception and learning in the intellectual level were achieved
through the many contrasts and excellent discussions between participants and Nepa-
lese people. As visible in the participant feedback (presented in detail in Chapter 5), all
participants felt they will remember certain parts of the trip for life (experience in the
emotional level), and many reported that their behavior in certain aspects of life will
change thanks to the trip. For instance, a few participants mentioned that they will be
keener to help people in need, and some participants said they are more open to try
new things after the trip. All in all, it can be stated with confidence that the trip to Ne-

pal was a real experience for most participants.

The Oxford Advanced Learner’s Dictionary (2000, 438) defines an expedition as an
organized journey with a specific purpose, especially when the purpose is to find out
about a place not previously known. In mountaineering, the word expedition has be-
come the word of choice to describe trips with the purpose of climbing a specific
mountain with a large group of participants, setting multiple camps on the way and
travelling between them to transport equipment (Eng & Pelt 2010, 457). The trek part
of the Nepal 2013 —trip was realized precisely according to this principle, with partici-
pants carrying day packs of 10-13 kilos, and a team of local porters carrying the rest of
the equipment, including tents and kitchenware. This way, the expedition also provided

a source of income for the local population.

According to the United Nations report ‘Our Common Future’ (1987), “Humanity has
the ability to make development sustainable to ensure that it meets the needs of the
present without compromising the ability of future generations to meet their own

needs.” Tourism never leaves the receiving region unaffected, and therefore following



the principles of sustainable tourism is essential when organizing a large group travel
package. The effects of tourism on the destination can be divided in three categories:
environmental, economic and socio-cultural (Cooper, F. et al. 2005, 148). The envi-
ronmental “green-washing” of tourism products has been going on for a while, and
consumers know to demand more environmentally friendly services and products dur-
ing their travels, but the socio-cultural and economic aspects of tourism are less
known. In the Nepal 2013 —project, also these aspects were considered in for example
the negotiations with local suppliers, the interactions with Nepalese scouts and in day-
to-day choices made by the whole team. The results of a sustainability-themed brain-
storming session carried out with the entire team during the second preparatory week-

end can be found in Attachment 10 at the end of this document.

Risk is inherent to any expedition venturing into remote areas, and especially in those
moving in high altitudes. Weather changes rapidly in the mountains, the shelter provid-
ed by vegetation grows scarcer with every meter of ascent, the distance to rescue and
medical services is often long, and the altitude itself has several adverse effects on the
human body. In addition, accidents can happen anywhere, and the streets of Kath-
mandu can be equally hazardous. Therefore, a responsible expedition leader cannot
forgo a thorough mapping of risks, and where possible, any risk should be avoided by
for instance changing the plan. Where prevention is not possible, the leader must miti-
gate the effects of the risk by developing contingency plans. (Eng & Pelt 2010, 401)
Preventing accidents during the Nepal 2013 —project is detailed in Chapter 3 of this
report (Risk and Safety Planning).

Cross-cultural communication, or intercultural communication, refers to the study of
communication between different cultures. The point of cross-cultural communication
is to understand how people from across the world can best communicate with each
other and minimize misunderstandings due to cultural differences. The aim is to ease
the communication between people and diminish the communicational gap by produc-

ing guidelines for communicating outside your own culture (Mitra, 2008, 4).



Cross-cultural communication is always in an essential role when organizing an expedi-
tion or a trip that requires communication with a travel agency abroad. The smooth-
ness and success of the planning process relies strongly on the mutual understanding
between the parties involved. Therefore, it is important that both parties understand
the cultural differences and are ready to adjust their mindset to the other party’s way of

doing business. Cultural differences often vary increasingly the further away you travel.

Nepal and Finland are quite the opposites, both culturally and environmentally, which
naturally affected the communication between the organizing committee and the local
travel agency, and created challenges from time to time. Still, considering the fact that
the travel agencies are in contact with foreigners on a daily basis, they often have an
idea of what to expect from the communication, but very often the organizing party is
not as well prepared. For example, based on the other organizing committee members’
experiences from the previous trip, the travel arrangements responsible had at least
some idea of the Nepalese culture and ways of doing business, but the activeness and
enthusiasm of the Nepalese partners came as a surprise. The travel arrangements re-
sponsible had not expected the partners to be so quick in their replies or so profes-
sional either, which is a fact she is quite ashamed to admit. Though she was unfamiliar
with Nepal as a country before this project, some stereotypes had clearly already taken
root before starting the communication. Luckily the stereotyped image was not visible
to the Nepalese partners, and no trouble arose from this mindset. Stereotyping is a
dangerous mistake that people should learn to recognize as well as avoid. To ensure
the smoothest possible communication, one could follow the ten tips for effective

cross-cultural communication presented in figure 2 below.
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Figure 2. 10 tips for Effective Cross Cultural Communication (Change Works Co., Ltd.
2012)

According to the model above, the ten tips needed for effective cross-cultural commu-
nication are building self-awareness, recognizing the complexity of the situation, avoid-
ing stereotyping, respecting differences, listening actively to the other party, being hon-
est and flexible, thinking twice and asking plenty of questions. In theory, with these
rules in mind one should be able to create quite successful communication with any
foreign party. The most important strategies to keep in mind are “avoid stereotyping”,
“respect differences” and “build self-awareness”. With these three, the co-operation
already has a healthy foundation, and when the other strategies are added to the com-

munication, the parties should be able to avoid conflicts and work together quite easily.

When starting the communication with foreign travel agencies, the organizing commit-
tee and especially the travel arrangements responsible had to remember to proceed
with care. A good co-operation, as any relationship, requires the best possible start to
proceed proficiently; therefore, the first e-mail exchanges were the most essential ones.
With good planning, the start with every agency was a success, and no problems arose.
The more e-mails were changed, the more familiar both parties became with the other
and the invisible cultural barrier started to crumble. During the tendering process, only
minor cultural differences became visible to the Finnish organizing committee: for ex-

ample, sometimes the replies from Nepal were greatly delayed due to a public holiday



that the Finnish team was completely unaware of, and sometimes the replies from
some agencies were inconclusive or confusing, possibly due to minor misunderstand-
ings. For the most part, however, the communication with Nepalese travel agencies
went smoothly, and any cross cultural conflicts were avoided. The fact that the rela-
tionship in question was between a customer and a supplier rather than between two

companies was also helpful.

However, during the stay in Nepal, the organizing committee noticed some situations
that, had they not been handled carefully, could have resulted into conflict. These situ-
ations included the change of plan -negotiations between the organizing committee
and the travel agency. For example, as bad weather forbade the ascent from Base
Camp and plans for the trekking days had to be changed, the organizing committee
and the travel agency representative had several long and challenging negotiations. Also
the different ideas on evacuation camps required thorough discussions between the
two parties. Luckily, the organizing committee was able to handle these situations with
tact, and no bigger problems arise from these negotiations. A solution that pleased
both parties was always found, and cultural differences did not come in the way of de-

cision-making.

It is always essential for the organizing party to remember to research their target des-
tination more thoroughly than just choosing a hotel or the activities executed during
the trip. In order to create the most successful and pleasant a trip for both the travel-
lers as well as the locals, the cultural differences should always be considered and pre-
pared for. A tourist without any knowledge of, and therefore often no respect for the
local culture and the way of living can cause immense damage to the cross-cultural rela-
tionships. An alarming example of this can be found in A Responsible Traveller’s
Handbook (Kalmari and Kelola, 2009, 99), where a pair of western tourists show great
disrespect towards the inhabitants of a indigent village in a third-world country by
drunkenly abusing their way of living and the humble conditions of the village. Though
the villagers could hardly understand the foreign sentences laughed at them from the

by-driving pickup truck, there could not have been any doubt of their meaning. This

10



kind of behaviour does great damage to cross-cultural relationships and aids in forming

negative feelings and even hatred toward all foreigners.

11



2 Project execution process

The following chapter details the entire process of bringing the Nepal 2013 —scout
expedition from an idea to a reality. The practical arrangements such as flight and
accommodation bookings are presented in Chapter 4: Organizing a group travel

package.

2.1 Before the trip

The Nepal 2013 project began in January 2013. The commissioner, Suomen Partio-
laiset — Finlands Scouter ry., and its Committee of International Affairs in specific, de-
cided that as the Nepal 2010 —trip had been successful and as a development coopera-
tion project was in execution between the Finnish and Nepalese scout organizations,
organizing a second expedition to Nepal would be wise. In addition to strengthening
the partnership, the trip was also to attract more males into scouting, as adventurous
activities such as mountaineering are often appealing to boys. Therefore, the commis-
sioner started recruiting for a trip leader for the project. In March 2012, the thesis au-

thors were selected to lead the trip.

2.1.1 Work of the organizing committee

As scout events are always team efforts, an organizing committee was appointed by the
thesis authors shortly after their selection. The following posts were advertised on the
website of the commissioner:

- Communications officer (media, pr)

- Development co-operation officer

- Mountain and safety responsible

- Expedition doctor

- Financial officer

- Scout programme officer

Several applications were received, and in the first organizing committee meeting on

April 15t 2012, the majority of team members were selected. However, no applications

12



were received for the posts of expedition doctor and mountain and safety responsible.
Through continued efforts, the structure of the final organizing committee developed

into the one depicted in Figure 3 below.

[ Commissioner: Guides and Scouts of Finland ]

Katriina K.

Jennamari Teriva

Trip leader

Marianna Terdva

Trip arrangements

Joonas V.

Development co-operation; equipment

s ™
Eero M.
Communications
_ Y,
s ; B
Mikko M.

Finances & fundraising

Reetta P.

L Expedition doctor; preparation & training )

s : D
Sami J.

L Mountaineering expert, safety )
s N
Matsku S.

Scout programme
_ prog J

Figure 3. Organizational chart of the Nepal 2013 —project.

The duties of the trip leader included planning and maintaining the large-scale schedule
of the project, leading the organizing committee, scheduling, organizing and chairing
the organizing committee meetings, keeping minutes, corresponding with the commis-
sioner and Nepal Scouts, updating the database of the commissioner, and all other

tasks that were agreed on in the organizing committee meetings. The duties of the

13



travel arrangements officer included correspondence with airlines, travel agencies in
Finland, travel agencies in Nepal, deputizing the trip leader when necessary, and all

other tasks that were agreed on in the organizing committee meetings.

The first organizing committee meeting with a majority of the team present was orga-
nized in Helsinki on April 25t 2012. This meeting laid the groundwork for the next
year’s progress. As most of the team members were unknown to one another, every-
one briefly introduced oneself to the others before discussing the project in more de-
tail. Other topics that were addressed in the first meeting included planning the fund-
raising for the trip and the development cooperation project, drafting the communica-
tions plan, deciding on approximate meeting intervals etc. The committee also decided
to use Google Docs as shared document storage, so that each member has an easy ac-

cess to all documentation of the project.

Approximately one month was deemed to be a suitable interval for organizing commit-
tee meetings, and in total, thirteen meetings were arranged. In addition, the committee
had two long-distance meetings through Skype connections. Minutes were kept in all
meetings, and at the end of the documents, tasks for each member were listed. In the
beginning of the next meeting, the completion level of the tasks was checked, and in
case a task was incomplete, it was transferred in to the next minutes. This proved effi-
cient: everyone knew exactly what to do before the next meeting, and the approaching
meeting encouraged committee members to check and complete their tasks. The dele-
gation of these tasks among the organizing committee was based on the areas of re-

sponsibilities appointed to each committee member.

During the meetings, the trip leader generally acted as the chairman, occasionally sub-
stituted by the practical arrangements responsible. One committee member was elected
as secretary, who recorded minutes and after the meeting made sure everyone had ac-
cess to the document. These minutes were also uploaded to Teltta, the extranet service
of the commissioner, for reference. The minutes of the organizing committee meetings
provide a detailed source of information about all the phases of the projects and the

decisions made during the process. They can be found in Attachment 4 at the end of

14



this report. As the working language of the organizing committee was Finnish, the

minutes are written in Finnish.

Apart from the roles of the chairman and the secretary, the meetings were entirely in-
formal, with each committee member being encouraged to express their opinions
freely. This led to very beneficial, if lengthy, conversations about multiple topics, allow-
ing all members to stay updated about all aspects of the project. All organizing com-
mittee members were extremely committed to the project, which led to the meetings
being a pleasure to all participants: excitement was in the air, decisions were made

democratically, and it was clear that everyone wanted to do their very best.

2.1.2 Selection of participants

The Nepal 2013 —scout expedition was a challenging one, and to ensure a successful
and safe trip for all participants, the selection of participants was crucial. The expedi-
tion of 2010 suffered from a small amount of applicants, which led to practically all
applicants being admitted to participate. Therefore, for the Nepal 2013 —expedition,
advertising began earlier in order to ensure enough applicants. An advertisement of the
trip was published in the ‘Partio’ —magazine of the commissioner on May 24t 2012. At
the same time, a Facebook page for the trip was created, and the organizing committee
began spreading the word in social media. The first advertisement can be found at the

end of this document (Attachment 11).

Consequently, two members of the organizing committee participated in the Roverway
camp in July with a stand informing about Nepal 2013, collecting email addresses of
interested rovers and handing out flyers. Roverway is a joint event of World Associa-
tion of Girl Guides and Girl Scouts and World Organization of the Scout Movement
aimed for 16-22-year-old scouts, and as it was organized in Finland in the summer

2012, it was the perfect place to recruit participants.

The fairly limited advertising efforts proved efficient, as in total 35 applications were
received by the application deadline of September 6, 2012. The application procedure

was conducted through the Polku system of the commissioner: the interested appli-
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cants followed a link to a web questionnaire and filled in a variety of questions, ranging
from age and role in scouting to previous trekking experience and special skills. Out of
these applications the organizing committee shortlisted 25. The selection was based,
first of all, on the age of the applicants — the targeted age group was 18-22 years. As
several “over-aged” applicants had to be admitted, other criteria had to be used as well.
Fitness and previous trekking experience were deemed to be the most important crite-

ria.

The selection process continued with the Scout programme responsible notifying the
selected applicants and informing them of the timeline of the preparations, the first
preparatory weekend etc. The trip leader, on the other hand, contacted the ones that
were not selected by email and suggested other camps and international projects that
they might be interested in. After a few cancellations in the first phase, the total num-
ber of participants settled to 25, and together with the organizing committee, the entire
team consisted of 33 people. In April 2013, one participant cancelled, and the final

team size was 32.

2.1.3 Preparatory weekends

According to the Finnish Consumer Law, for the participants of a programme that
requires preparation, gear, physical or mental stamina and skill, and lasts over four
hours, written information should be delivered well beforehand. This information must
be delivered in the most common languages of the participant groups, so that everyone
can understand the safety issues, and that language barriers cause no risk situations. It
is the service provider’s responsibility to ensure that all participants understand the
safety instructions (Kuluttajavirasto 2003, 5). To ensure the safest possible expedition,
the organizing committee created information packages both for the participants and

for their nearest relatives.

Because of the length and the challenge level of the Nepal 2013-expedition, the organ-
izing committee decided eatly on that three preparatory weekends would be necessary
to acquaint the participants with each other, to transfer knowledge and skills and to

build morale and team spirit. The first weekend was organized in Langvik, at a scout
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cabin owned by the scout troop Helsingin Hakatytét on September 28t — 30th 2012.
The goal of the weekend was for the participants and the organizing team to get to
know each other, to inform the participants of the planning process of the trip and the
intended trip schedule, and to start off both the physical preparation for the trip and
the fundraising. The programme of the first preparatory weekend is detailed in At-

tachment 13.

The organizing committee wanted to start the process of familiarizing the group mem-
bers to each other as soon as everyone had arrived to the cabin by dividing everyone
into groups as versatile as possible. Within those groups, the participants had to briefly
agree on five things they had in common with all the members, and list a unique quali-
ty of each member compared to the others. These findings were presented to the entire
group, and these facts functioned as efficient ice-breakers, since the unique points were
often quite funny or distinctive. As such, they were easy to remember and therefore
worked as good conversation starters later on during the weekend, helping in the famil-

larization process.

The weekend included substantial information sessions, made necessary by the vast-
ness of the subject and the amount of information crucial to the participants. To even
out the information sessions, an exercise of practical nature was conducted during Sat-
urday, in the form of a day hike with checkpoints. The participants were again divided
into groups, and their endurance and scout skills were tested during the day. An espe-
cial strain to the group dynamics was created on purpose by not arranging a proper
lunch in the middle of the hike — during the 7-hour physically demanding hike, the par-
ticipants had only water and a very modest sandwich lunch after the fitness test con-
ducted by the doctor of the trip. During the afternoon, hunger had an interesting effect
on the group bonding. This strain was seen as an efficient way of bringing the groups
closer together, as well as giving the participants an idea of what a day in Nepal might

teel like without proper meal arrangements.

After the weekend, the organizing committee had a meeting regarding the first prepara-

tory weekend, discussing the success of the program. Overall the weekend was seen as
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a success, and the organizing committee felt that especially the process of getting the
participants to start to know each other worked extremely well. In addition, the organ-
izing committee was pleased to see how enthusiastically the participants accepted the
fundraising tasks assigned to them. On the other hand, it was also stated that the gen-
eral information package given to the participants may not have had been comprehen-
sive enough. This was probably caused by the organizing committee’s vast knowledge
of the subject, making the presenters forget that the participants had practically no
knowledge of the project they had been chosen to, and therefore, very basic infor-
mation would have been necessary. The attempt to mend this included active Q&A —
opportunities in the expedition’s Facebook group, as well as extensive information

packages in PDF —files made accessible to all participants through Google Docs.

The second preparatory weekend was focused on safety themes. It was organized in
Nuuksio, Espoo, on February 15t to 3rd 2013, in great wintry conditions with lots of
snow. The info sessions and practical activities gave the participants a look into the
basic rope techniques necessary during the hike to Baden-Powell Scout Peak, as well as
into the medical challenges their bodies might encounter during the trip. In addition,
team spirit was built further, as all activities were done in patrols, the size and constitu-
tion of which changed from one task to the next. This way, everybody got a chance to
get to know a different set of people from who they normally might socialize with.
Also the newly selected organizing committee member, the mountain expert, got a
chance to introduce himself and to get to know the team. The programme of the sec-

ond weekend is shown in Attachment 14.

The second preparatory weekend was also considered very successful by both the or-
ganizing committee and the participants. During the weekend, a questions box was
available for participants to ask the committee anything, but no questions were re-
ceived. Throughout the sessions, participants were also encouraged to ask, and at the
end of the weekend, the participants reported having found out answers to all ques-
tions that they had been pondering. The atmosphere was excited, and particularly the
practical checkpoint activities were considered excellent and very memorable by the

majority of the participants. The only piece of criticism received by the organizing
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committee was that there seemed to be a divide between the participants and the or-
ganizing committee. In further discussions about the subject, however, it became clear
that this divide originated from the fact that the organizing committee naturally had
more information and acted as a team of experts. This problem diminished during the

trip itself, with more opportunities to socialize.

2.1.4 Communication

The organizing committee member in charge of communication and PR drafted a pre-
liminary communications plan at the beginning of the project. This plan listed the ac-
tivities that would help the organizing committee in finding the right participants, gain-
ing sponsors and visibility for the project, and ensure good internal communication
with the participants and the organizing committee. This subchapter introduces the

main points of the communications.

When creating marketing material and planning how to market the expedition, the
communications responsible had naturally also to consider the Finnish Consumer Pro-
tection Law (38/1978), Chapter 2, Clause 2, which cleatly states that the consumer
must not be able to get a misleading or untrue picture of the product (Kuluttajavirasto
2003, 5). This was naturally the wish of the organizing committee as well, but as people
interpret common things very differently, creating a marketing package that could mis-
lead no-one is challenging. Evidently the organizing committee succeeded in creating

comprehensive marketing material, as none of the participants felt misled.

The phase before the trip began with the opening of the project website. The website
was designed by the communications responsible of the organizing committee, and its
contents were planned by the committee as a joint effort. Wordpress provided an easily
updateable and good-looking platform for the website, and the domain name par-
tio.fi/nepal was selected by the commissionet. The target groups of the website includ-
ed the trip participants, but also anyone interested in scout projects. During the trip,
the website and particularly the blog served the parents and loved ones of the partici-

pants by providing an update of the location and activities of the group in times when
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no other contact could be made. A screenshot of the website front page can be seen

below (Figure 4).
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Figure 4. Screenshot of the Nepal 2013 —project website.

The blog was the most frequently updated section of the project website. The organiz-
ing committee started the blog in September 2012, and took turns in writing a short
entry about a topic related to their area of responsibility. After the second preparatory
weekend, in February 2013, the participants took over the blog. During the trip itself,
updates were made almost daily. During the trek, these updates were made through

satellite phone messages that were then decoded by the Finnish support team.
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Social media, in particular Facebook, also facilitated the communication about the Ne-
pal 2013 —project greatly. At the same time with the launch of the website, a Facebook
page (Partiolaiset Nepalissa) was opened, targeted at people outside the project who
were interested in its progress. During the preparation phase of the project, frequent
updates were posted on the page, for example snapshots from the preparatory week-
ends, links to new blog posts on the project website and interesting articles about relat-
ed subjects. As the time of the trip approached, the posting was intensified, and in total

316 people “liked” the page, proving that some visibility was achieved.

A closed Facebook group for the organizing committee members was also opened, and
served as a not-so-official platform for discussions. Many important decisions were
made using this group, and regular communications, such as the invitations to organiz-
ing committee meetings, their agendas and minutes were published and discussed in

the group.

When the participant selection was finalized in September 2012, a second closed Face-
book group was opened to serve the internal communication of the participants and
the organizing committee. Discussions were lively, and especially the possibility of ask-
ing the organizing committee questions was considered useful. Also event invitations,
such as the preparatory weekends, were created and published on Facebook, and many
fundraising activities organized using the group. In addition, the group was able to
share links to important articles, websites and even TV documentaries that provided
important information about the situation in Nepal, the necessary equipment, the pro-

cesses of acclimatization, and so on.
The only other means of social media harnessed by the Nepal 2013 —project was Twit-
ter. A Twitter account was created in February 2013, and at the same time, a YouTube

account was opened to publish videos filmed during the project.

Newspapers and magazines were also interested in the project, and a few articles were

published before and after the trip. This demanded an active approach from the organ-
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izing committee: a press release was prepared and sent to several local newspapers. The

press release in English can be seen in Attachment 16 at the end of this report.

2.1.5 Financial planning

The expertise of the organizing committee member in charge of finances (hereinafter
the finance guru) proved invaluable for the project. He was able to independently draft
the budget, and knew the processes of Suomen Partiolaiset — Finands Scouter ry. well
enough to communicate financial matters with the commissioner. The financial figures
of the project in 2010 served as the base for budgeting, and the professional knowledge
and practical experience of the finance guru enabled him to achieve great precision in
the budget. Approval for the budget was gained from the commissioner from time to

time, and all money-related issues handled successfully by the finance guru.

The finance guru also led the fundraising. He divided the participants into 6 teams,
gave them a goal of raising 300 euros per team, and helped them in coming up with
fundraising ideas. In total, the participants raised 2767,60 euros, half of which were
used by the development co-operation project of Finnish and Nepalese scouts, and
half by the Nepal 2013 —trip. Fundraising activities included, among other things, par-
ticipating in the Ravintolapdivi (Restaurant Day) event in Helsinki and Tampere, sell-
ing socks, organizing birthday parties for children, wrapping Christmas presents and

doing store inventories.

Financial aid was also received from the Folke Bernadotte foundation governed by the
commissioner. Each participant received 200 euros from the foundation, which low-
ered the participation fee significantly. After the fundraising and the financial aid from
the foundation, the participation fee was 2080 euros. Several participants also applied
for and got financial support from foundations and organizations such as local Rotary
and Lions clubs and scout troops. The financial scope of the entire project was 75 000
euros, and the final budget and the balance sheet can be found at the end of this doc-

ument (Attachments 2 and 3).
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In addition, the organizing committee succeeded well in collecting corporate sponsot-
ships. Especially the expedition doctor was very successful with the search of sponsors.
Using a medical point of view in her grant applications, she was able to convince 6
companies to sponsor the expedition with different products essential for trekking.
Also other members of the organizing committee participated in the search of spon-
sors, and finally altogether 10 companies supported the expedition with products. The
sponsor products varied from arctic sunglasses to protein bars and from thermal care
products to blister band-aids, each playing an essential role in the expedition’s success.
Without the sponsorships, the entire expedition group would have had to individually
purchase all of these products, for without them the trek could not have been execut-
ed. The full list of product sponsors can be found at the end of this document (At-

tachment 17).

2.2 During the trip

For the participants, the execution of the expedition happened as planned: the expedi-
tion was aimed to be an active holiday where it is possible to challenge oneself, learn
more about a foreign culture and country and actively participate on the group activi-
ties, yet feeling relaxed, safe and on a holiday. However, for the organizing committee
the expedition differed understandably quite a lot from a holiday, though it anyhow
was an amazing trip. The organizing committee had all the responsibility during the
entire trip, and the success of almost every day depended greatly on the plans made

before the trip and the decisions made and the actions taken on the spot.

2.2.1 Daily routines

No day of the trip was similar to the previous, and therefore the routines of each day
varied slightly. Nevertheless, the organizing committee had agreed on some routines
that had to be fulfilled daily to ensure a safe, successful and smooth trip for all partici-

pants. To fulfill these daily routines, the following responsibilities were created:

1. Leader of the day (rotating among the organizing committee)

2. Hygiene responsible (rotating among the participants)
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Secretary (rotating among the organizing committee)
Communications responsible (fixed person from the organizing committee)
Contact person with NS (fixed person from the organizing committee)

Contact person with Infinity Tours (fixed person the organizing committee)

N v W

Diary keeper (rotating among the participants)

This distribution of daily tasks was created with the idea that all the members of the
organizing committee could be equally the leaders and yet equally part of the entire
group. This way, no one would feel separated from the rest of the group, and also the
participants would get the feeling of togetherness and participation through the re-

sponsibilities trusted directly to them.

In reality, however, the tasks did not function exactly as planned. Only the tasks of the
leader of the day, communications responsible and diary keeping were executed as per
the initial plan, whereas the other planned tasks were either handled coequally or not at
all. For example, the responsibilities of the hygiene responsible were almost completely
discarded, mainly due to the soon evident impossibility of monitoring the trek kitchen,
which had often started the operations well before the team arrived to each camp, or in
such location that supervising the kitchen functions could not have been done discreet-
ly. In addition, the organizing committee was often busy with other, more pressing

tasks at those times.

The organizing committee had strongly emphasized the importance of good kitchen
hygiene to the travel agency prior to the trip, and was confident that the importance of
good hygiene was understood within the travel agency. It was also a topic of discussion
often during the trek, when several cases of diatrhea and/or gastric flu appeated
among the participants. The travel agency repeatedly assured the organizing team that
the agency did everything possible to ensure good hygiene, but unfortunately the con-
ditions made it impossible to wash dishes with hot water, which may have caused some
of the stomach problems. It was commonly agreed that in the trek conditions it is
nearly impossible to completely prevent the spreading of the stomach disease, especial-

ly when it could not be done even in Finland (some of the participants had contami-
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nated their relatives after returning back home). It appears that the form of gastric flu

in question is a particularly aggressive and easily transmittable one.

When examining the preliminarily planned responsibilities afterwards, it is evident that
the biggest flaw was to discard the tasks of the hygiene responsible, for the reasons
mentioned above. The other tasks and responsibilities were fulfilled, either as planned
or in a way that worked better in reality. Changes in the manner of fulfilling the other

tasks did not prominently affect the completion of the tasks.

2.2.2 Communication

Internal communication during the trip was crucial for safety and also in order to stick
to the schedule. For the most part, important information was shared when the group
was together, and meeting times and places agreed before the group was separated.
However, to prepare for unplanned problems, the organizing committee carried cell
phones throughout the trip. Cell phone reception during the trek was poor or nonex-
istent, which led to the committee carrying handheld radio transceivers (walkie-talkies).
This innovation must not be overlooked during the next trip — walkie-talkies allowed
the team to easily contact each other within a radius of 5 kilometers, which greatly

eased communication between the front and the back of the group during the trek.

The satellite phone provided a link to the world during the trek, and the daily blog up-
dates served also the loved ones of the participants by giving information about the
progress of the expedition. Crisis communication guidelines (Attachment 8) were
handed out to all participants before the trip, and a list of the contact details of the
next of kin of each participants carried by the organizing team members. The loved
ones of the participants were encouraged to follow the progress of the expedition
through the blog rather than trying to be in contact with the participants during the

trip.

Cameras, laptops and smartphones enabled the team to document the trip and to share

experiences and snapshots already during the trip. As battery capacity was limited, it
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was rationed, and spare batteries were carried and solar energy used to recharge devices

during the trek.

2.3 After the trip

When the trip was nearly over — at the Delhi Airport, India — the authors collected
feedback from the participants with feedback questionnaires (Attachment 5). The
forms were created well before the trip, and they included both Likert scale questions
as well as open-ended questions. The answers to these questionnaires provided the
authors and the entire organizing committee with invaluable information of the partic-
ipants’ feelings regarding the planning and the execution process of the Nepal Scout
expedition. The results from the feedback questionnaire are more profoundly ex-

plained in Chapter 5.

Though the expedition was indisputably over once the team was safely returned to
Finnish soil, the work with the project was nowhere near to be over. The organizing
committee will write a project report for the commissioner (more compact than this
thesis), will organize at least one meeting to discuss the feedback received from the
participants and to go through the trip once more, as well as arrange a post-expedition
meeting with hopefully the entire expedition team. The organizing committee will also
discuss the possibility of establishing a mountaineering interest group that would pro-
mote mountaineering skills among Finnish scouts. In addition, the development co-

operation project continues regardless of the end of the expedition process.
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3 Risk and safety management

International travel, just like getting out of bed, involves risks. When a group of 33
young people travel to a developing country, live in rural conditions and attempt to
climb a neatly 6000-meter peak in a remote area, risks are considerably higher than
during package holidays to well-established destinations. Therefore, a thorough step-
by-step analysis of any risk factors throughout the entire trip is essential in order to
best prevent and mitigate the discovered risks. This chapter presents the process of

identifying and preparing for risks during the Nepal 2013 —project.

3.1 Identifying risks

According to the Finnish Competition and Consumer Authority and Finnish Rescue
law 468/2003, any business provider is obliged to prevent hazardous situations in its
business planning and actions, to prepare for the protection of people, assets and the
environment in hazardous situations as well as to prepare those rescue measures that
they are independently capable for (Kuluttajavirasto 2003, 6). To follow the law and to
ensure the safest possible expedition, the organizing committee had to take the risk

prevention as a central topic in many of the meetings.

The Nepal 2013 —organizing committee discussed safety themes throughout the plan-
ning process, but in January 2013, when the daily schedule of the trip was finalized, the
committee organized a safety “seminar” to thoroughly discuss the potential risks. This
seminar was organized in Nuuksio, Espoo on 19%-20t January, and entailed the fol-

lowing sessions:

- Mountaineering skills (use of crampons, harness, ice axe, jumar ascendeurs, belay
devices etc.)

- Medical issues (problems with sun, heat, local bacteria, altitude, exhaustion etc.)

- Risk charting (identification and preparation for risks)

- Group dynamics

- Scout programme during the trip
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Each organizing committee member was able to use his or her expertise to inform
others about certain risks, and after the weekend, the committee felt much more pre-

pared.

Risk charting proved to be a very concrete way of preparing for risks. This method is
recommended by the State Provincial Office of Lapland in its 2007 publication ‘Safety
four Tourists — an introduction’ (28-33). The organizing committee went through each
phase of the trip, starting and ending at the airport in Helsinki. All possible risks asso-
ciated with each phase were listed in a spreadsheet, and consequently, a value from 1-3
was given to each risk, indicating its perceived likelihood (3 being very likely and one
not very likely). Then, a value was given to each risk indicating the severity of its con-
sequences, and the risk coefficient was calculated by multiplying these two numbers
with each other. The risk coefficient value of all the recognized risks was between 2
and 6, the number two representing less dramatic risks, and the number six being the
most critical issues. A section of the risk chart can be seen in Figure 5 below , and the

entire risk chart is attached to this document (Attachment 0).

Risk Likelihood Severity |Risk Prevention

Coefficient
Accidents 2 3 B| Tipping the bus driver conditionally, only if we feel safe. Emptying the bus
Strike 2 1 2| Enough backup days included in schedule; having plan B's.
Camp
Twisted ankles etc. injury preventing trekking 1 3 3 Ensuring everyone wears proper hoots with anke support and knows how
Dangerous animals {spiders etc.) 1 2 2| Cheking boots before putting them an, checking clothing, also after walkin,
Massive stomach flu epidemic 2 2 4 Ensuring good hygiene of food preparation and using plenty of hand desinf
Transfer to start of hike
Road blocked 1 3 3 No chance to prevent road blockages.
Trek

Heat issues & dehydration
Lagging behind group because of disease

2| Pressuring everyone to drink 4-8 liters of liquid daily, wear hats and sungla:
2| All above mentioned preventative measures.

Poor physical condition of participants 2| Pre-trip training plan to be given to participants; fitness tests to be conduct
Cultural/religious conflict

Communication prablems due to splitting

2| Appropriate dress and behaviour, respect of religious places.
4 Carrying walkie-talkies, agreeing on meeting places and times.

WO e R R
R R )

Altitude sickness

Figure 5. Risk chart.

B| Ensuring sufficient time for acclimatization; ensuring that all participants e:

3.2 Preventing problems

After the initial process of risk identification and the evaluation of risk coefficients, the
organizing committee continued by planning ways to prevent the identified risks. Prior-
ity was given to risks with a coefficient number six, i.e. the likeliest and most severe

risks. The following risks received the highest coefficient numbers:

- Political conflict
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- Stomach flu

- Accidents

- Altitude sickness

- Insufficient eating and drinking
- Falling rocks

- Snowstorms

All the aforementioned risks have potentially severe, even life-threatening consequenc-
es, and the likelihood of them occurring during some phase of the trip is from moder-
ate to high. Fortunately, there are things that the expedition team could do to lower the
likelihood of a few of them becoming reality: for example, excellent hygiene can post-
pone and even prevent stomach flu, slow ascent pace prevents altitude sickness, and
the fatigue and severe health consequences of insufficient drinking and eating could be
prevented by stressing the importance of proper hydration and nutrition to the team
again and again. On the other hand, the possibilities of the team preventing political
conflict, falling rocks or snowstorms are rather limited. When the most pressing risks

were discussed, the team moved on until each factor was thoroughly considered.

3.3 Contingency plans

In addition to the prevention plans, the organizing committee similarly planned the

course of action in case the risks do become reality. These contingency plans provided

concrete tools to limit the severity of consequences in bad- and worst case scenarios.

For instance, to prepare for the rather likely event of someone losing his or her pass-

port and/or other valuables, the following instructions wete given to all participants:

- Carry a paper copy of your passport

- Store a soft copy of your passport, credit card, insurance card etc. online so that it
is accessible during the trip

- Carry an extra stash of 100 USD separate from your other valuables

- Carry the contact details of the organizing committee

- Carry the contact details of Finnish embassies in Delhi and Kathmandu

These actions don’t prevent anyone from losing their valuables, but they certainly make

the consequences less severe and the process of replacing the lost items easier.
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Contingency plans also include the so called Plan B’s and C’s. Nepal is a developing
country, and when travelling in Nepal, one must prepare for changes due to weather
conditions, strikes, landslides etc. Therefore, alternative programmes were planned for
each main activity. For instance, if the road to Syabru Besi (the beginning of the trek)
collapsed, the team would have no chance of accessing the trek. Instead, the Annapur-
na region and Pokhara could provide a good alternative with excellent trekking routes
and exciting scenery. Fortunately, the Nepalese partners of the project were used to

this and prepared to make quick changes to plans.

3.4 In practice

The whole process of identifying risks, planning for their prevention and contingency
plans would be for nothing if the findings were not translated to practice. Therefore,
the second preparatory weekend with the entire expedition team was dedicated to safe-
ty themes. The team was briefed on first aid, physical and mental preparation, moun-
taineering skills and many other important topics, and the drafting of team rules sum-
marized the most important safety measures efficiently. As all participants participated
in the creation of the rules, a good level of commitment was achieved. During the trip,
all participants followed the rules, and therefore no discipline problems were encoun-

tered. The rules can be seen in Figure 6 below.

30



As aparticipant of the Nepal 2013 —-scoutexpedition [ promise to live by the following commonly
agreed rules:

1. I will respect my travel companions and the local people,

2, will follow the instructions given by the organizing committes and the travel agency.

3. I womn't take any unnecessary risks.

4, I am able to change my goals according to the situation.

3 will never walk around alone, and Twill make sure that someone always knows where [ am going
and when [ will return,

6. I will eat, drink, sleep, urinate and defecate and make sure that others take care of their bodily
functions as well,

7. I will discuss my feelings openly with others, acknowledge my problems and do my best to solve
them,

a8, will get along with everybody,

9, I will look after my companions, accept everyone as they are and give personal space when
needed.

10, Twill represent Finnish scouting and behave accordingly, [ will wear the scout neckerchief
throughout the trip, and the scout uniform according to the situation.

11,  Twill not become intoxicated. If I smoke, I will do so inconspicuously,

12, Twill respect local culture, speak Englishin the presence of Nepalese people and behave likea
decent human being.

13. Twill strive to be a responsible tourist. [ will respect the nature, use biodegradable products and
refrain from littering,

14. Twilllook after my personal property and equipment that has been given to me to look after.

15, Twilluse my common sense,

Figure 6. Nepal 2013 —scout expedition rules.

During the trip, only minor changes to the daily schedule had to be made, due to ex-
tremely hard weather conditions on the days of the summit attempt. Unfortunately the
expedition team was unable to attempt the summit of the Baden-Powell Peak, as the
weather already in Base Camp was extremely foggy and snowy. It was commonly
agreed that proceeding to High Camp in the dominant weather conditions would have
been life-threatening, and therefore the expedition team returned from Base Camp to
Langtang Village. Some participants were quite disappointed, but the entire team was
alive and safe. The travel agency was able to re-organize their services so that the
change of plan affected the expedition team only a little, and the team was able to re-
turn to the village of Syabru Besi one day ahead of schedule. This allowed the team to
spend an extra day in the beautiful UNESCO World Heritage city, Bhaktapur. This
rearrangement was handled smoothly by the travel agency, and the reorganized pro-

gramme was accepted with joy among the participants.
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4 Organizing a group travel package

The following chapter introduces the process of organizing a group travel package for
the Nepal 2013 —expedition. The chapter includes the tendering process of both the
travel agency in Finland, for flight arrangements, and the travel agency in Nepal, for all
other arrangements, including accommodation, transportation, trek and other activities.

The lifespan of the process can be seen below in Figure 7.

July 2012 July 2012 July 2012

Requests for flight offers Requests for trek offers Offers were received
were sent to five travel were sent to to two from 6 agencies
agencies agencies altogether

September 2012

More agencies were
included in to the
competition for flights

October 2012

Tendering process
begun

December 2012
Flights were booked

January 2013 February 2013

More agencies were Travel agent in Nepal
included in to the was chosen and services
competition for the trek booked

Figure 7. Lifespan of the tendering process from July 2012 to February 2013

41  Flights

The process of booking flights for a party of 33 people with no exact dates is surpris-
ingly challenging. The first requests for flight offers to travel agents were sent in mid-
July 2012, when the organizing committee only had a vague idea of the dates for the
trip, and no programme for the days spent in Nepal existed yet. However, it was still
necessary to send the requests so eatly to get an idea of the prices for such flights at
the intended period of time. Otherwise the financial officer could not have prepared a

preliminary budget for the trip, which would have complicated the process.
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In July, the requests for offers were sent to five travel agents, which were Mat-
katoimisto Oy Matka-Vekka, Kilroy Finland Oy Ab, CWT Kaleva Travel, Oy Mandalta
Travel Ltd. and Aventura Latina Oy. From these five, all but the last one replied
promptly with a preliminary offer. Immediately it was clear that not all the agencies
could offer flights within the expedition budget, and therefore communication with
some agencies was discontinued. In September, a few more requests were sent to other
travel agents to ensure the best possible outcome from the tendering process. Plenty of
e-mails were sent from and to the travel agents regarding the flight route, amount of

participants and the actual dates of the trip during autumn 2012.

In the beginning of December, the final decision had been reached through very thor-
ough and lengthy tendering process, resulting to an agreement with Area Travel Agen-
cy Ltd. Flights were confirmed with one ticket from Helsinki through Delhi to Kath-
mandu, to ensure the safest possible delivery of luggage and to avoid paying the visa
for India. The flights were booked to leave from Finland on the 6™ of April and return
back on the 4t of May. The companies flying the route were Finnair Oyj (Helsinki-
Delhi-Helsinki) and Jet Airways Ltd. (Delhi-Kathmandu-Delhi).

4.2 Local partners

The search for the local travel agency that could arrange all services during the stay in
Nepal started also in mid-July. To create the most accurate budget for the trip, it was
necessary to receive preliminary offers from trekking agencies as well, and therefore
requests were sent to two Nepalese agencies and one Finnish agency. The Nepalese
agencies were Explore Himalaya Travel & Adventure, a company that provided the
services for the trip in 2010, and Peak Promotion Pvt. Ltd., a company highly recom-
mended to the authors by the renowned Finnish mountaineer, Veikka Gustafsson. The
Finnish company included to the process was Oy Mandala Travel Ltd., which also

provided a quote for the flights.

All agencies replied promptly, and the same process as with the flights could begin. It

very soon became evident that Mandala Travel could not respond to the rates given by
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its Nepalese competitors. Therefore, Mandala was excluded from the competition at an
early stage. Nevertheless, this decision was only made after careful consideration to

ensure that the choice was not being made at the cost of safety or quality of service.

Since the schedule of the trip was under construction and subject to constant changes,
the communication between the Finnish organizing committee and the two agencies in
Nepal continued loosely throughout the autumn, during which the plans and requested
services started to develop into a more certain form. Once the plan was thought to be
finalized, and the mountaineering expert had joined the organizing committee, another
agency was added to the competition. Infinity Tours Pvt. Ltd. was highly recommend-
ed by a close friend of the mountaineering expert, and when the agency had promptly
responded with an impressive offer, it had quickly earned its place as a strong competi-

tor to those agencies included in the project from the beginning.

After the trip schedule changed in January 2013 due to a change of plan in the camp
location with Nepal Scouts, the Finnish organizing committee decided to speed up the
tendering process by first adding more agencies to the competition to receive a wider
variety of offers, and to get a certain picture of the price level for such a travel package.
Six more agencies were sent the request for offer, and soon the organizing committee
had altogether seven offers to choose from. Not all agencies replied to the request, and
one offer was seen as indefinite and not worth pursuing, thus leaving Explore Hima-
laya, Peak Promotion, Infinity Tours, Langtang Ri Trekking, Asian Trekking and

Dharma Adventures in on the last round of the tendering process.

The Finnish organizing committee created a counter-offer to these agencies, carefully
listing all services that should be included and excluded from the package. The coun-
ter-offer included a suggested rate per person as well as payment schedule and cancel-
lation policy, with every other detail the committee found necessary to have a written
agreement about. When this was done, a final request was sent to the above-mentioned
six agencies, letting them know that they were the last agencies in the competition and
that the final decision would be made within a week from receiving a reply to the coun-

ter-offer. The counter-offer was replied to by six agencies, of which Infinity Tours Pvt.
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Ltd. was chosen to be the trip organizer. The choice was based on the quality and clari-
ty of the contents in the offer, ease of communication as well as generally good and
helpful co-operation spirit during the planning process. Infinity Tours convinced the
organizing committee with its professional and carefully composed offer, as well as

prompt and professional e-mail replies.

On the finishing line in the tendering process the organizing committee had two strong
options among the six agencies. Peak Promotion was considered to be almost equal to
Infinity Tours, and the latter eventually won the competition only by little. Some agen-
cies that lost the competition asked for the reason behind the decision, to develop their
services in the future. As the organizing committee felt that it was their responsibility
to be good travelers and keep the warm relationships to the agencies alive, these ques-

tions were carefully replied to, and the reasons behind the decision explained.

4.2.1 Accommodation and transportation

Both accommodation and transportation services were included in the counter-offer
composed by the Finnish organizing committee, which is the reason that no arrange-
ments for accommodation and transportation had to be made separately. These ar-
rangements were relatively simple to agree on, as the organizing committee knew from
the beginning the approximated need for the both accommodation and transportation,
and the Nepalese agency had no troubles fulfilling the committee’s wishes regarding

these services.

During the stay in Kathmandu and Bhaktapur, simple guest-house accommodation in
twin rooms with a shower and a toilet was requested as well as delivered. In the Last
Resort, accommodation was booked in the resort’s own four-person safari tents. All
transportation was agreed to be arranged by the travel agency to ensure smooth and
well-organized travelling within Nepal. Neither the road network nor the transporta-
tion equipment in Nepal in general can be considered safe, which is why the Finnish
organizing team felt it necessary to include clear requests for safety arrangements dur-

ing transportation into the contract with the travel agency (Attachment 9).
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4.2.2 Trek and other program

Planning the trek program and the program for days outside the trek was a long and
interesting process. At the beginning of the project, the authors only had a vague idea
of what activities should be conducted outside the trekking days, and how much time
there was to spend. The timetable from the trip in 2010 was used as a baseline for the
new timetable, and it was adjusted according to the experiences gathered from the pre-
vious trip. During the planning process the trip timetable changed repeatedly as a result
to changes in the flight, scout camp and trekking days. Some changes were also made
based on the suggestions of the Nepalese travel agents, who understandably had more

knowledge and insight regarding trekking and mountaineering in the Langtang region.

Finally, in the beginning of February 2013, the trip timetable was finalized by the Finn-
ish organizing committee. The trek route as well as camping and city days had changed
several times before finding the best possible timetable from all perspectives. The final-
ized plan included a motivating yet achievable and realistic 12-day trek, free time in the
cities, camping and activities with the Nepal Scouts as well as relaxation and versatile

challenging experiences in the Last Resort.

The programme was planned in a way that the possible problems or obstacles with
flights or luggage and during the trek and transportation would cause as little damage
to other activities as possible. For example, had the luggage failed to arrive to Kath-
mandu with the expedition, there would have been two days in the city to either wait
for the luggage or buy new equipment before the camp in Chitwan. In addition, after
the trek the timetable included two nights in Bhaktapur before leaving for the Last Re-
sort. Had something gone wrong during the trek and an extra day or two been needed,
the stay in Bhaktapur could have been easily cancelled without losing the reservations

in the Last Resort.
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5 Results and evaluation

Objectively evaluating a project that you have dedicated over a year of your time and
an unmeasureable amount of passion and energy is difficult. Therefore, the thesis
authors asked the participants for help. Feedback forms were drafted well before the
trip, and took their final form (Attachment 5) after the trip programme was finalized.
The questionnaire included five background information questions (gender, age, scout
district, scouting history and trekking experience), and 24 Likert scale questions
assessing different parts of the project. The biggest advantage of using a Likert scale
questionnaire is that it enables the results to be quantified, thus making the evaluation
easier (Veal, 2011, 298). In addition, there were six open-ended questions that offered
the participants the chance to elaborate on their responses, their learning experiences
and what they would do differently on the next trip, for instance. Open-ended
questions complement the Likert scale questions and give the feedback more
qualitative perspective instead of just quantitative. They also enable the participant to

mention problems and ideas that the questionnaire excluded.

The feedback questionnaires were distributed to all trip participants (excluding the
organizing committee) at Delhi airport, and collected at the end of the flight from
Delhi to Helsinki. The reason the authors decided to collect feedback immediately at
the end of the trip was to ensure that feedback was received from each and every one
of the participants, and that all the aspects of the trip were still fresh in the participants’
memories. The authors were afraid that if the feedback forms are given to the
participants to fill at home, or a link to the feedback questionnaire was sent via e-mail,
the quantity as well as the quality of the received feedback would decrease dramatically
compared to feedback forms distributed and collected when still on the road. This
proved to be a good decision, as all participants returned the completed form by the
time the trip was over at the Helsinki-Vantaa Airport. The results of the feedback

questionnaire will be presented in the following chapter.
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5.1  Background information

There were in total 23 respondents to the questionnaire, 18 of which were female and
5 male. The age distribution can be seen in the figure below. The original target group
of the trip was the Rover age group of The Guides and Scouts of Finland, 18-22 years,
but as there were not enough applicants of the right age, the trip was opened to older

scouts as well. In total, 35 % of the participants were over the age of 22.

2. Age

Figure 8. Age distribution of participants.

The division of participants per scout district can be seen in Figure 9 below.
Understandably, the scouts from southern Finland dominate the group. The capital
region together with Tavastia and Finnish Lakeland make up for 74 % of the

participants.
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3. Scout districts

11 12 Pohjanmaan

0% 0% Partiolaiset ry.

4%

Jarvi-Suomen

Partiolaiset ry.
4 4%

0%

Lounais-Suomen
Partiopiiri ry.
9%

Uudenmaan
Partiopiiri ry.
4% Eteld-Karjalan
Partiolaiset ry.

4%

0%

Figure 9. Distribution of participants per scout district.

The participants of the Nepal 2013 —trip all had rather a long history in scouting: all
participants had been scouts for at least six years before the trip, and 78 % of them had
over 10 years of scouting behind them. The majority of them were also somewhat
experienced trekkers — a half of the group had more than twenty days of trekking
experience prior to the trip, and only 17 % had trekked five days or less before Nepal.

Figure 10 below shows the trekking experience of participants before the trip.
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5. Trekking experience
before trip

Figure 10. Participant trekking experience.

5.2  Preparation process

The respondents were asked to rate the success of certain points of preparation on a
scale from 1 to 5 (1=very poor, 2=poor, 3=average, 4=good, 5=very good). If they
had no opinion, they were asked to select 0. The following figures 11 and 12 depict the

results.
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Before the trip (1)
18
16 H Application process
14
12 m Information about
participant selection
10
Information about
8 preparatory weekends
6
B Programme of
4 preparatory weekends
2 m Atmosphere of
0 preparatory weekends
a 1

Figure 11. Before the trip, part 1.

As visible in the chart above, the preparatory phases of the trip were generally deemed
quite successful. 83 % of the participants deemed the programme of the preparatory
weekends either good or very good, and 74 % considered the application process to be
good or very good. The organizing committee agrees with this general opinion, but
thinks that the preparation might benefit from a more strenuous and challenging, even
extreme, trek during one of the preparatory weekends. This would show the
participants that the trek during expedition is, indeed, strenuous and that excellent
conditioning beforehand is essential. It might also help the participants find the right
mindset for the trip in that complaning about insignificant details would not be seen

necessary.
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Before the trip (2)
16
14
1 B Information package for
family
10 B Information package for
8 participants
6 Participation possibilities
to trip preparation
4
M Trip prerapations as a
2 whole
0
0 1 2 3 4 5

Figure 12. Before the trip, part 2.

The figure above (Figure 12) shows that 57 % of the respondents considered the
possibilities to participate in trip preparations average or poor. This can be seen as a
clear improvement suggestion for the next trip — scouts generally enjoy participation,
and by involving the participants more, the experience might intensify. However, 74 %
of the participants considered the trip preparations as a whole successful (good or very

good).

5.3  During the trip

The following Figure 13 depicts the feedback of participants on certain general points
during the trip. All but one participant considered the trip programme to be good or
very good, and 87 % of the participants were happy with the work of the organizing
committee. However, almost a half of the respondents rated the clarity of instructions
given by the organizing committee only as average — this leaves room for improvement
for the next organizing committee. All participants reported that their sense of safety
and security during the trip was good or very good, which can be considered an
achievement and shows that the safety planning was done thorougjly. The majority (65
%) deemed the work of the travel agency good — this opinion was shared by the
organizing committee, even though there were certain points along the road at which

the committee would have wished for clearer instructions.
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During the trip
18 B Trip programme
16
14 B The clarity of instructions
12 by organizing committee
10 m The work of the
8 organizing committee
6 H The work of the travel
agenc
4 gency
) B Perceived safety and
I 1 security
0
0 1 . 3 4 5 m The travel group

Figure 13. During the trip.

The following figures 14 and 15 show the rating of the participants for the different
activities and destinations. The first figure shows that all participants considered the
trek to be either good or very good, but that the jamboree divided opinions much
more, with 52 % rating the jamboree as only average or poor. This corresponds to the
opinion of the organizing committee: the jamboree was poorly planned, hygiene levels
unacceptable and the heat of over 40 degrees centigrade almost unbearable for Finnish
participants. However, as jamborees happen rarely in Nepal, this part will naturally be
skipped from the programme of the next trip and hopefully replaced with a rover

camp in Kakani, the Nepal Scouts training centre.

Places and activities (1)
16
14
B Kathmandu
12
10 M Visits to schools and
8 orphanage
6 m Jamboree
4
B Trek
2
o M
0 1 2 3 4 &
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Figure 14. Places and activities, part 1.

Figure 15 below shows that the vast majority of the participants really enjoyed the
visits to Bhaktapur and Last Resort. As for the activities, rafting was deemed good by
practically all participants, but canyoneering received less flattering ratings. This was
due to the fact that the more challenging canyoneering trip was cancelled because of

weather conditions, and the easier version was considered too easy for many

participants.
Places and activities (2)
20
18 B Bhaktapur
16
14 M Last Resort
12
10 Canyoneering
8
6 M Rafting
4
2 m Other activities at Last
0 _ Resort
0 1 2

Figure 15. Places and activities, part 2.

5.4 Open-ended questions

The respondents did not spare their time or efforts in answering the six open-ended

questions. The answers are summarized in this chapter.

Question 29, “What was your favourite activity/day/destination duting the trip and
why?” yielded a variety of answers, but the majority of participants mentioned
Bhaktapur as their favourite destination. Bhaktapur was indeed the best imaginable
destination to spend a couple of days after the challenging trek. The calm streets and
beautiful squares along with the shopping possibilities of this UNESCO world heritage
city offered the participants a chance to switch off and spend some time in smaller

groups with no rigid schedule. Also the trek and Last Resort were popular, and a few
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participants mentioned the visits to local schools and orphanage as memorable
experiences. As scouting in Nepal happens in schools, the visits to local scout meetings
were particularly interesting. Several participants mentioned that they were not able to

pick the best from a range of excellent activities and destinations.

Questions 30 read “What would you do differently during the next Nepal —trip and
why?” Many suggested that instead of the jamboree, the contingent could plan a
smaller rover camp in the Kakani training centre to enable better cultural exchange and
getting to know more local scouts. This was the original plan for the Nepal 2013 —trip
also, but as Nepal Scouts changed their plans in February 2013 and decided to organize
the jamboree, there were no options. For the next trip, however, this is a valid
comment, and it is crucial that future trips do not spend time at such low elevations
and extremely hot temperatures as Chitwan right before the trek. During the Nepal
2013 —trip, time spent in Chitwan was counterproductive to acclimatization, and
because bodies got used to the +40-degree temperatures, getting used to the near-zero

weather in the mountains was very hard for practically all participants.

Some respondents noted that information on meals, the amount of money needed as
well as shopping possibilities were insufficient, and a couple of participants felt that
not knowing the exact timetable for all the trip days to come was distressing. The first
three requests can be considered valid, and future expedition leaders can concentrate
on ensuring that everyone understands the information given. However, not knowing
the exact schedule of the trip beforehand is inevitable, as things change constantly in
Nepal. No entirely firm plans can be made, and therefore, participants must learn to

tolerate uncertainty.

Other improvement suggestions included better planning for the activities during
school and orphanage visits, more protein for the trekking food, more free time and a
different, more authoritative leadership approach. These are mainly questions of
opinion — for some, the less structured programme of the school and orpahange visits
was very beneficial. The leadership approach, again, depends on the leader: the

majority of the participants as well as the organizing committee considered the very
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democratic leadership as beneficial. The fact that all organizing committee members
were involved in descision-making also allowed everyone to step in when the trip

leader was unable to act due to illness, for example.

Question 31 asked what the participants felt they had learned from the Nepal 2013 —
project. The answers to this question were among the most inspiring to read. The
majority of participants felt they had learned plenty about themselves and about the
functioning of different people in a large group, and that their ability to tolerate
uncertaintiy had increased vasty. They had also learnt about the culture of Nepal, to
appreciate the small things of life and to respect people who do things entirely
differently from themselves. This suggests that according to the experience pyramid
model (Lapland Centre of Expertise for the Experience Industry 2009), at least the

intellectual level of experience was achieved.

Question 32, “Which memories will you best remember about the trip? What kind of
experiences did you gain?”, yielded, again, many different answers. Several participants
mentioned that small moments shared with other participants were the most
memorable, but also that everything unexpected, exciting and different would be
remembered. Also the unique landscapes and rich and surprisingly variable nature of
Nepal were mentioned by several participants as something they could never forget. In
addition, several participants took notice of the cultural differences, the poorness in
Nepal and how uncomfortable it felt to be a “rich westerner” in a developing country.
These answers suggest that the trip was memorable, and that also the emotional level
of experience was achieved (Lapland Centre of Expertise for the Experience Industry

2009).

Question 33 read “Do you believe that the trip has changed you in some way? Will
your behaviour in certain parts of live change thanks to the trip?” Some participants
replied that they felt they have not changed, but that perhaps when they go back they
will discover that they see some things differently. The majority, however, felt that
something would change: that they would more actively try to change the world, that

they would be better prepared to tolerate uncertainties, to understand different
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viewpoints and to trust their own capabilities thanks to all the positive experiences
during the Nepal 2013 —trip. Thus, the authors consider that during the trip, even the

highest level of experience, change, was achieved.

Finally, in question 34, the participants were given the chance to add anything they felt
had been left unsaid. There were a couple of minor criticisms, but the overwhelming
majority of these comments thanked the organizing committee for a fantastic trip.
After the estimated 1500 working hours dedicated to the project by both authors and

the organizing committee, the positive feedback is much appreciated.

5.5 Self-evaluation

As a whole, the organizing committee is very pleased with the success of the project.
Even though the weather forbade the summiting of Baden-Powell Peak, all other parts
of the trip were carried out without major problems. No one needed emergency medi-
cal care, and the biggest losses to equipment were one pair of hiking poles that was left
outside for the night, and one sneaker that was lost during a bungee jump. Bigger chal-
lenges included the cancellation of the flight from Helsinki to Delhi on Saturday, 6t of
April, and the consequent mix-ups at Kathmandu and Delhi airports on the way back.

These issues were tackled with the help of Finnair and the Finnish travel agency.

During the jamboree, the haphazard planning made life difficult for the organizing
committee. Even though the Finnish team did all it could to find out the exact times
for programmed activities, it was often not possible to find the person in charge, and
even when a time was given, schedules shifted and programmes routinely began over
two hours late. This required patience and perseverance from the organizing commit-

tee.

The cooperation with the travel agency functioned well, and no significant problems
were encountered. The travel agency had subcontracted another company to organize
the trek, but a representative from the travel agency participated in the trek, which en-
sured smooth communication also during the trekking phase. Some problems arose

when the trekking agency’s opinion about evacuation and other details differed from
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the organizing committee’s idea, but thorough negotiations resulted in decisions that
satisfied both parties. No serious “near misses” occurred during the trip; only one par-
ticipant was evacuated. Suffering from a mild case of altitude sickness she was able to
walk to the lower camp on her own two feet, and her condition improved instantly in

lower elevations.

Last Resort was a slightly troublesome destination, as was expected after the first Ne-
pal —expedition. The organizing committee had agreed that three activities would be
included in the package, but as soon as the team got to Last Resort, they were told that
Canyoneering 2 could not be arranged. The reason for this changed from one time to
another, and it was apparent to the organizing team that the owners of the resort were
not entirely honest. Through negotiations, however, a solution was once again found

and the missing activity replaced by another.

The majority of the project goals defined in the beginning were reached. The first of
the goals was to offer Finnish rover scouts a safe but challenging and exciting experi-
ence of scouting abroad, trekking in the Himalayas and summiting the Baden-Powell
Peak. The first part was definitely achieved: the trek, the heat in Chitwan, the rafting

and the visits to local schools offered everyone challenge and left no one untouched.
Even though the goal of summiting Baden-Powell Scout Peak was not achieved, all

participants returned safe, and no unnecessary risks were taken.

The goal of strengthening the relationship between Nepal Scouts and Guides and
Scouts of Finland was also achieved through the sharing of experiences during the
jamboree but also through the ceremonies with the Chief Commissioner of Nepal

Scouts and the visit with the Chief Secretary of Nepal.

The goal of encouraging the participants to participate in preparing for and planning
the trip was perhaps not thoroughly achieved. All participants did prepare for the trip
for almost a year, but according to the feedback, many felt that the possibilities to af-
fect the planning of the trip could have been better. This should be taken into account

when planning the next trip.
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Also the personal goals of the thesis authors have been reached. For both authors, the
project was a unique experience in leading a large team and managing such a challeng-
ing international project. Both authors have had the chance to participate in all phases

of the process of planning, preparing for, executing and evaluating an expedition.

Compared with the expedition in 2010, the 2013-version was able to improve certain
things. Safety issues, for one thing, were significantly better addressed during the 2013-
expedition. No near misses were encountered, and even though two ankles were twist-
ed during the trek and most participants suffered from gastric problems, there was no
permanent damage to anyone’s health. The organizing committee was able to make
decisions fast, and even though the democratic and very discursive leadership style of
the organizing committee annoyed some members at times, the authors consider it
successful. As mentioned earlier, the style allowed for a very good and open atmos-
phere in organizing committee meetings and a high level of commitment and learning
for all committee members. Also, all members were able to step in for each other when

someone was taken ill or otherwise unable to perform.

For the next Nepal —expedition, probably in spring 2016, this document hopefully
provides plenty of help in planning. Particularly the attachments ought to be useful to
the next organizing committee — the travel agency agreement, for instance, could be
updated and then used as the basis for the choice of travel agency early on. Also the
risk matrix developed by the organizing committee of Nepal 2013 can be updated, and
the organizing committee meeting minutes provide the next trip leader with invaluable

information on the process in 2013.
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6 Conclusion

Nepal 2013 has been a challenging and time-consuming project, but simultaneously a
very rewarding and educational one. From the first phases in early 2012 until returning
from Nepal in May 2013, the authors have been able to learn from the expertise of all
organizing committee members, as well as to gain practical insight into all aspects of
realizing an expedition-style trip to a developing country for a large group. Both
authors felt that their university of applied sciences education came into good use, and
that they were also able to develop the skills learned at school even further. The
approximately 1500 working hours dedicated to the project by both authors exceed the
number of hours generally used to complete a bachelor’s thesis, but the time has

certainly not been wasted.

Despite the challenges faced along the way, the project can be called successful - the
majority of the goals set at the beginning were met, and all participants returned
healthy and happy. The feedback given by the participants was mainly positive, and
also some good improvement suggestions for the next trip were collected. The
organizing committee was equally happy with the project outcome, and the authors are
confident that should an oppourtunity arise, the members of the committee would be
ready to conduct another similarly demanding project together. The authors sincerely
hope that this document will be of use for the commissioner and the organizing
committees of the following trips to Nepal, and hopefully, the Nepal -expeditions

indeed become a triennial tradition that lasts for decades to come.
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Attachments

Activity

30 31 32 33 34 35 35 37 38

35 40 41 41 41 &4 45 45 &7 45 45 50 51 51] 2

Preliminary planning

Selection of trip leader Commissions
Recruitrment of project team &M
Team meeting 1 J&M

Advertising

Tezm meeting 2

Mezgtiations with Nepal treikking agendes

&Nna

Nesgtiztions with travel sgencies on fiights

anng & Mikko

Team meeting 3 J&M
Drafting of budget Miikko
Team meeting £ JEM
Selection of participants ‘Whole team
Team meeting 5 J&M

First mesting with partidpants Matshku
Team meeting & MEJ
Budzet approved by commissioner Commissioner
Fundraising (]
Team meeting 7 MEJ
Mental & physicl prep of participants ‘Whole team
Team meeting 8

Team meeting 9 M E)
Binding flight bookirgs Mariznnz
Tearn safeny weskend ‘Whaole team
Second prep meetine: mountain skils Sami

Team meeting 10 MEJ
Binding programime bookings Maranna
Team meeting 11 ME)]
Third, optional prep mesting Participants

Aguisitions of equipment, mediction etc

Joonas & Restta

Team meeting 12

J&M

Team meeting 13

THE TRIP

PR

Documentation and evalustion of trip

Past-trip team mesting & PARTY

Finalization of thesis

Thesis presentation

Graduation

Attachment 1. Project plan

55



Attachment 2. Project budget

Nepal 2013 - Scout Expedition

Budget Overview

Revenue
Budgeted
Participation fees 65975,30
Grants 6600,00
Fundraising 2767,60
TOTAL REVENUE 75342,90
Expenses
Budgeted
Expenses in Finland 1433,06
First preparatory weekend 397,79
Second preparatory weekend 335,47
Administrative costs 456,00
Costs of fundraising 243,80
Expenses in Nepal 73909,84
Travel expenses 30110,00
Trek and scout camp 37959,77
Insurances 2773,92
Equipment 300,00
Contingency fund in cash 2766,16
TOTAL EXPENSES 75342,90
Result
Result 0,00
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Attachment 4. Organizing committee meeting minutes

The following minutes of the organizing committee meetings are in Finnish, as the

entire organizing committee is Finnish-speaking.
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Nepal 2013 - Staabikokous 15.4.2012

Muistio

Aika: su 15.4.2012 klo 13.30

Paikka: Helsinki

Paikalla: Jennamari T., Joonas V., Marianna T.

Staabin valinta: Kaytiin |dpi staabihakemukset ja valittiin staabiksi seuraava joukko:

Jennamari T.- matkanjohtaja

Joonas V. - varajohtaja, KEHY, varusteet

Marianna T. - matkajarjestelyt

Mikko M. - talous ja varainhankinta (myds kehyprojektissa)

Matsku S. - partio-ohjelma

Eero M. — viestinta
Lisaksi todettiin, etta |dakarin ja vuoristogurun pesteihin ei ole saatu hakemuksia,
joten rekrytointi jatkuu. Sovittiin, etta Jennamari ottaa yhteytta niin valittuihin kuin
muihinkin hakijoihin, ja sopii seuraavan kokouksen ajankohdasta.

Matkailmoitus Partio-lehteen: Kirjoitettiin toukokuun Partio-lehteen tuleva ilmoitus
matkasta ja valittiin sen seuraksi vetava kuva. Laadittiin myds lista asioista, jotka
sisdllytetaan alustavaan ilmoittautumislomakkeeseen Polussa. Lisaksi perustettiin
Facebook —sivu, jota ilmoittautuneita rohkaistaan seuraamaan ja jossa voidaan aloittaa
matkatiedottaminen.

Varainhankinta: Ideoitiin projektin varainhankintaa ja todettiin, ettd tahdataan alkajaisiksi
kerdaamaan kehy-projektille noin 3000 € ja sen paalle mahdollisimman paljon matkakulujen
kattamiseksi. Suunniteltiin, etta jokainen matkaan lahtija voitaisiin velvoittaa
osallistumaan tiettyyn maaraan varainhankintatempauksia. Lisaksi heita voisi palkita itse
organisoiduista tempauksista. Tarvitaanko kerdyslupa? ldeoita:

e Tempaukset, esim. Ravintolapdivat

e Talkoot

e Nepal-tuotteiden myynti (ehka Jesse voisi tuoda niita tullessaan)?

Seuraava kokous: Sovittiin, ettd kunhan staabi on saatu pestattua, jarjestetdaan
ensimmainen koko staabin kokous. Jos mahdollista, jarjestetdan se kehyprojektin
kokouksen jalkeen 25.4.; jos ei, pdivdmaaravaihtoehdot ovat 22.4., 24.4. tai 3.5.

TEHTAVAA

- Jennamari:
o Kirjoittaa ja laittaa jakoon kokousmuistion
o Viestii staabiin valituille sekd muille hakijoille valinnoista
o Sopii seuraavan staabikokouksen ajankohdan
o Selvittaa, tarvitseeko projekti varainkeruuluvan
o Jatkaa laakarin ja vuoristogurun etsintoja
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Nepal 2013 — Staabikokous 25.4.2012

Muistio

Aika:
Paikka:
Paikalla:

ke 25.4.2012 klo 18.30
Vanhan kuppila/Fazer Café Makkaratalo, Helsinki
Jennamari T., Joonas V., Marianna T., Mikko M., Eero M., Matsku S., Reetta P.

Esittelykierros: Koko joukko esittdytyi lyhyesti.
Tilannekatsaus: Keskusteltiin reissusta yleisesti ja varmistettiin, etta kaikilla on sama kasitys siitd, mita ollaan tekemassa ja
milld aikataululla. Todettiin, ettd edellisen matkan konsepti toimi hyvin, joten miksipa hyvaa liilkaa muuttamaan. Pidetaan
pitkalti sama ohjelma, mutta tehdaéan se vield entista paremmin.
Staabin kokoonpano & pestit: Kaytiin lapi kaikkien pestit ja keskusteltiin hieman niiden sisallésta. Sovittiin, ettd seuraavaan
kokoukseen mennessa kaikki suunnittelevat omaa osuuttaan hieman ja luovat suunnitteludokumentin, josta padkohdat
selvidvat myos muille. Pestit ovat seuraavat:
e Jennamari T. - matkanjohtaja
e Joonas V. - varajohtaja, KEHY, varusteet
e Marianna T. - matkajarjestelyt
e Mikko M. - talous ja varainhankinta (my0s kehyprojektissa)
e Matsku S. - partio-ohjelma
e Eero M. —viestinta
e Reetta P. — |dakari, ennakkovalmistautuminen
e VUORIGURU - PUUTTUUU
e Minttu V. — Suomi-kontakti & yleisneuvonantaja — ei Iahde matkalle
Viestinta: Keskusteltiin staabin viestinnasta ja paatettiin, ettd ensimmaiseksi Marzu luo salaisen Facebook-ryhman staabille,
missa voidaan keskustella, jakaa ideoita ja myds luoda suunnitteludokumentteja eri pesteille. Eero selvittda, olisiko olemassa
joku selkeampi tyokalu, johon dokumentit voisi laittaa staabin kesken jaettavaksi.
Kaytannon asiat: Sovittiin, ettd Marzu pyytaa Teltta-tunnukset kaikille, ja ettd kaikki viralliset dokumentit muistioista alkaen
laitetaan Telttaan.
Varainhankinta: Matkaprojekti kerda FNPP2:lle (=kehyprojekti) 2800 euroa kolmannen projektivuoden omarahoitusosuudeksi.
Keskusteltiin varainkeruustrategioista ja linjattiin, etta pyritaan hoitamaan varainhankinta ENNEN matkaa, jolloin kaikilla riittaa
motivaatiota paremmin. Ndin tempauksista on apua myds yhteishengen kasvattamisessa. Ideoita:
e ravintolapdivat
o Nepal-tuotteiden myynti
e tukituotteet
o retkeilyvalinekirppis
e Veikka Gustafssonilta mainosta?
o nimikyltit tms, joita vieddan vuoren huipulle
® jnejne.

Mikko selvittda, tarvitaanko kerdyslupaa.

7.

Seuraava kokous: Sovittiin, ettd seuraava kokous pidetdan Partioasemalla 30.5. klo 17.30.

TEHTAVAA ENNEN SEURAAVAA KOKOUSTA

KAIKKI

Jensku

Marzu

Mikko

Eero

. Suunnittelevat oman pestinsa toteutusta ja luovat aiheesta dokkarin Facebookin staabiryhmaan.

. Muistuttaa kaikkia seuraavasta kokouksesta noin viikkoa ennen.

. Jatkaa vuorigurun etsintaa.

. Ottaa yhteyttaa Shree Ramiin ja Sujitiin matkan suunnittelun aloittamiseksi; pyytaa heiltd myos palautetta
viime reissun jarjestelyista!

. Lataa tahanastiset dokumentit Telttaan.

. Hankkii Teltta-tunnarit koko staabille.
. Tekee Facebook —ryhman staabille.

. Selvittaa, tarvitaanko projektille kerdyslupa.
. Luonnostelee budjetin.

. Miettii staabin sisdisen viestinndn valineita.
. Kayttaa verkostojaan vuorigurun Ioytamiseksi.
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Nepal 2013 - Staabikokous 29.5.2012

Muistio
Aika: 1i 29.5.2012 klo 17.30
Paikka: Partioasema, Helsinki
Paikalla: Jennamari T., Joonas V., Marianna T., Mikko M., Matsku S., Reetta P.
1. Edellisen muistion tarkastus: Tarkastettiin 25.4. kokouksen muistio ja suoritetut tehtdvat. Kesken

jaaneet toimenpiteet siirrettiin uuteen muistioon.

Tilannekatsaus: Keskusteltiin Nepalin muuttuneesta tilanteesta. Nepalissa nelja vuotta valmisteltu
perustuslakiehdotus on kaatunut, kun yksimielisyyttd siitd ei ole I6ydetty. Uusi valmistelulautakunta
valitaan vaaleilla marraskuussa, ja (vahintdaan) siihen asti maassa on luvassa epavakaita aikoja.
Valtatyhjio aiheuttanee levottomuutta, ja UM varoittaakin Nepaliin matkustavia valttamaan
kansanjoukkoja. Matkustaminen on kuitekin edelleen UM:n mukaan suhteellisen turvallista. Tassa
vaiheessa matkan suhteen emme voine tehdd muuta kuin jatkaa suunnittelua ja seurata tilannetta.
Mitdan sitovia varauksia ei kuitenkaan voida tehda ennen tavallista tarkempaa harkintaa.

Viestinta: Kaytiin ldapi Eeron laatima erittdin ansiokas viestintdasuunnitelma. Paatettiin, ettd uusi web-
sivusto tehddan Wordpressin avulla, eikd jadda odottelemaan Partio.fi —sivuston uusiutumista. Sivut voi
my6hemmin yhdistda, mutta nyt on tarkeaa saada projekteille hyva ja toimiva yhteisnettisivu. Eero tutkii
SP:n ohjeistuksen mainonnasta ja markkinoinnista. Joonas nimettiin Roverway -agentiksi, joka laatii
esittelee leirimatkan ja kehy-hankkeen.

Varainhankinta: Kebhiteltiin ideoita sponsoreiden hankkimiseksi erityisesti lddkekulujen kattamiseksi -
esimerkiksi joulukorttimyynti KEHY -mainoslauseella. Olisi mahdollista myyda mainostilaa nettisivuille ja
varusteisiin — KEHY -projekti tuo tarkeaa brandiarvoa firmoille, mika helpottaa sponsoreiden |6ytamista.
Mikko suunnittelee sponsorointiohjeistuksen ja selvittdda mita sponsoreille voidaan tarjota, Reetta pyrkii
hankkimaan ladkeyrityksiltd sponsoritukea. Mikko myos laatii varainhankinta-aikataulun ja hyvaksyttaa
matkan budjetin KVY —valiokunnalla.

Osallistujat ja tiimijako: Osallistujat valitaan ilmoittautumisajan loputtua syyskuun alussa.
Ensimmaisessa koevaellusviikonlopussa pidetdan ideariihi tiimijaoista. Nyt syntyneitd tiimi-ideoita olivat
viestinta-, KEHY-, dokumentointi-, ohjelma- ja varainhankintatiimit. Sovittiin, etta jokaisella tiimilla on
johtajana yksi staabin jasen — sujuvan ja tehokkaan johtamisen takaamiseksi yhteiset pelisddnnot ja
tiimien johtaminen toteutetaan Matskun johdolla. Matsku suunnittelee retkelle mielekastd ja
opettavaista tekemistd vaeltajaohjelmaa ohjenuorana kayttden. Keskusteltiin myos mahdollisista
islanninvahvistuksista: noin viisi islantilaista partiolaista haluaisi osallistua vaellusmatkalle ja/tai KEHY -
projektiin. Jensku selvittdaa Anun ja Mikon kanssa strategian islantilaisten suhteen.

Aikataulu: Lyotiin lukkoon suurpiirteinen aikataulu seuraavasti:

e 28.6. staabi kokoontuu seuraavan kerran

e 31.8. matkalle ilmoittautuminen paattyy, matkalle lahtijat valitaan

e 28.-30.9. jarjestetdaan ensimmadinen viikonloppu koko vaellusryhman kanssa
e 15.-17.2.2013 jarjestetdan toinen tapaamisviikonloppu

e 15.-17.3.2013 jarjestetdan kolmas tapaamisviikonloppu

e  Huhti-toukokuu 2013 itse matka
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Nepal 2013 - Staabikokous 28.6.2012

Esityslista

Aika: to 28.6.2012 klo 17.30

Paikka: Partioasema, Helsinki

Paikalla: Jennamari T., Joonas V., Marianna T., Mikko M., Matsku S., Eero M., Reetta P., Minttu V., Mikko H.

1. Edellisen muistion tarkastus
Tarkastettiin edellinen kokousmuistio, ja kaytiin lapi kunkin staabin jasenen ennen tdtd kokousta tehtdvaksi sovitut
tehtdvat. Kaikkia kohtia ymmarrettavasti ei vield oltu tehty, joten nuo tehtavat siirrettiin tdaméan kokousmuistion loppuun.

2. Uutiset
Sovittiin, ettd Nepalin poliittisesta tilanteesta ja sen vaikutuksista leirimatkaan keskustellaan KVY -—valiokunnan
kokouksessa heindakuun lopussa. Mintun kautta saadaan parasta ja luotettavinta paikallistilannetietoja. Ehdottomasti
ennen sitovia varauksia tarkistetaan tilanne erittdin tarkasti. Ennen varauksia pyyddmme myos Nepalin lahetystosta
tilannetiedote: onko levotonta, voidaanko matka toteuttaa.

3. Viestintd & osallistujien etsinta.
Sovittiin, ettd kaytetdan viestintdkanavina erittdin isona osana Roverwayta. Lisdksi pyrimme mainostamaan matkaa
lippukuntaviesteissa seka Anun kv-viestilistojen kautta. Roverwaylla jaetaan flyereita sekd hakulomakkeita kiinnostuneille —
lomakkeet voi tayttaa heti leirilld paperiversioina.

4. Varainhankinta.
Ei uutisia.

5. Vuoriguru
Potentiaalinen hakija Tomi Myllys on osoittanut kiinnostusta pestid kohtaan ja meilannut Jenskulle — palaa asiaan
heindkuun lopussa palattuaan Perusta. Marianna meilasi Anne-Mari Hyrylaiselle pestista — Anne-Marilla on vankka kiipeily-
ja partiotausta, mutta ei mahdollisuutta Idhted matkaan jos matkakuluja ei korvata hanelle. Mikdli emme I6yda vuorigurua,
joka voi lahted matkaan omakustanteisesti, tarkistetaan budjetista mahdollisuus maksaa vuorigurun matkan osuus.

6. Tarjouspyynnot
Marianna viimeistelee ja luetuttaa staabilla, jonka jalkeen ne ldhetetdadan matkatoimistoille ja trekkifirmoille.

7. Islantilaisasia
n. 5 islantilaista partiolaista haluaa mukaan matkaan, ja tdma on KVY:lle ok. Staabi ei ole vakuuttunut ideasta: yhteistyo ja
suunnittelu seka toteutus tuntuisi todella vaikealta eri maiden valilla: tydmaara tuplaantuu, vie paljon aikaa ja energiaa.
Kysymyksia KVY —valiokunnan pohdittavaksi:
- Hoitaisivatko islantilaiset itse varainhankintansa?
- Onko niin, etta ei etukateistaapaamisia olisi, vain tapaaminen paikan paalla Nepalissa? - Varataanko
majoitukset ja trekki yhdessa, mutta lennot hoitavat itse?
- Miten ryhmaytyminen ja ennakkotehtavat?

8. Seuraavat toimenpiteet.
kts. alla henkilokohtaiset tyénjaot

9. Muut mahdolliset asiat.
Eiole.

10. Seuraava kokous.
16.8.2012 klo 17.30 @ Partioasema
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Nepal 2013 — Staabikokous 16.8.2012

Muistio

Aika: to 16.8.2012 klo 17.30

Paikka: Partioasema, Helsinki

Paikalla: Jennamari T., Joonas V., Marianna T., Mikko M., Matsku S., Eero M., Reetta P.

1.  Edellisen muistion tarkastus
Tarkastettiin edellinen kokousmuistio, ja kaytiin lapi kunkin staabin jasenen ennen tata kokousta tehtavaksi sovitut tehtavat. Kaikkia kohtia
ymmarrettdvasti ei vield oltu tehty, joten nuo tehtavat siirrettiin taman kokousmuistion loppuun.
2. Terveiset KVY -valiokunnasta
Saatiin KVY -valiokunnalta tieto, ettd Nepalin tdmanhetkinen poliittinen tilanne ei estd leirimatkan toteuttamista. My0s islantilaisten
mukaantulosta paatettiin myonteisesti — kansainvalinen yhteistyo tuo tarkeda lisdarvoa leirimatkalle. Leirimatka on myos islantilaisille
hieno mahdollisuus kehittdd omaa kehitysyhteistyotoimintaansa. Islantilaiset hoitavat itse matkansa Nepaliin, mutta Marianna sisallyttaa
heidat kaikkeen Nepalin padssa tapahtuvaan toimintaan.
3. Viestinta & osallistujien etsinta.
Roverwaylta saatiin kymmenen kiinnostunutta, joihin Jensku on jo ottanut yhteyttd ja vastaillut lisdkysymyksiin. Toistaiseksi
ilmoittautuneita seitsemdn henked.
Nettisivujen kehittdmisesta sovittiin seuraavaa:
- Tasapuolinen etusivu — kahtiajako KEHYn ja leirimatkan valille. Omat sivut selkeasti eri taustaukuvilla, jotta ne erottaa helposti
toisistaan
- Sivuille staabikuvaus: jokaisesta staabin jasenesta kuva, nimi ja pesti
- Jokainen laatii omasta vastuualueestaan viime leirimatkan sivuja apuna kdyttden tietopaketin nettisivuille
- Luodaan alasivuja pudotusvalikkoon: ilmoittaudu/mukaan, valmistautuminen (kunto&terveys, varusteet), perustiedot
(staabikuvaus, matkaohjelma, Nepal 2010), blodi, varainhankintasuunnitelma
- Sivut pidetdaan suomenkielisind, mutta sivuille myds englanninkielinen tiivistelma.
- Twitteria kdytetdaan englanniksi, Facebookia padosin suomeksi
Sovittiin myos, etta Villen kautta laitetaan kaikille Roverwayn suomen joukkueen jasenille mainosviesti leirimatkasta. Lisaksi laitetaan
Partiolehteen juttu reissusta seka ennen etta jalkeen matkan. Ennakoivaan juttuun tulee paljon tietoa koevaelluksista. Todettiin, ettd
kaytetaan positiivista ”"Sindkin pystyt siihen!” —markkinointia. Leirimatkalaisten valinnan jdlkeen rekrytoidan matkalaisia viestintatehtaviin.
Tasta kokouksesta aloitetaan blogin pito 1krt/vko staabin toimesta aina ensimmaiseen ennakkotapaamisviikonloppuun asti. Taman jalkeen
leirimatkalaiset pitavat blogia ylla hieman harvemmalla tahdilla. Uudesta blogijulkaisusta tulee aina laittaa lyhyt “info” seka Facebookiin
ettd Twitteriin. Facebook —sivujen sisallon suhteen otetaan yhteyttd Johanna Karoseen (SP:n viestintapaallikko).

Blogivuorot:

19.8. Jensku
26.8. Joonas
2.9. Reetta
9.9 Marzu
16.9. Eero
23.9. Matsku
30.9. Mikko
7.10. Minttu

4. Raha-asiat.
KVY:Itd ei vield olla saatu kommenttia budjettiin. Staabilaisten kesken sovittiin, ettei kokousmatkoista aiheutuneita kuluja korvata.
Ennakkotapaamisista aiheutuvia matkoja korvataan osittain ja tapauskohtaisesti. Mikko kommunikoi KVY -valiokunnan kanssa
avustusasioista.
5.  Vuoriguru
Jensku jatkaa Tomi Myllyksen kanssa keskusteluja ja selvittda hanen mahdollisuuksiaan osallistua matkalle. Jensku myos tarkentaa Tomille
lisdtietoja matkan vaatimuksista ja yksityiskohdista.
6. Tarjouspyynnot
Kaytiin lapi saadut tarjoukset ja tehtiin paatos, etta Marianna pyytaa EH:lta ja PP:Ita tarkennetut tarjoukset staabin toiveiden mukaisesti,
hylataan Mandala Travelin tajrous liian kalliina, ja pyydetdan Kalevalta ja Kilroylta, sekd mahdollisesti my6s muilta firmoilta tarjouksia
pelkista lennoista. Lisaksi Mikko vertailee netista lentojen hintoja.
7.  Syyskuinen tutustumisviikonloppu
Sovittiin, ettd viikonlopun johtajana toimii Matsku, joka my0s ensisijaisesti vastaa viikonlopun ohjelmasta. Viikonlopun tavoitteena on
saada aikaan ryhmaytymistd, infota matkalaisia yleisesti leirimatkan tavoitteista, tulevasta ohjelmasta sekd tarvittavasta
valmistautumisesta. Reetta suunnittelee kunto-ohjelman sekd ns. ”“rddkkdysharjoituksen”, jolla valmistellaan matkalaisia tulevan
vaelluksen fyysiseen rankkuuteen. Paikkana toimii toistaiseksi maarittelematon kamppa Nuuksiossa. Mikko selvittda raha-asiat (vuokra,
ruokakulut, materiaalikulut).
8.  Syksy ja Jenskun pako vuorille
Jensku on Sveitsissd vaihdossa 9.9.2012 — helmikuu 2013. Tand aikana staabi kommunikoi Jenskun kanssa Skypen, sdhkopostin ja
Facebookin valilla. Marianna hoitaa kokousten koollekutsumiset. Lisdksi Jensku osallistuu lokakuussa Saksassa kokoukseen, jonne
saadaan sekd islantilaisten edustaja Hulda, sekd Nepalin partiolaisten edustaja.
9. Seuraavat toimenpiteet.
kts. alla henkilokohtaiset tyonjaot
10. Muut mahdolliset asiat.
Pohdintaan jaavat kevaan jaatikkokoulutus seka koulutuspaikat. Naiden organisointi todennakdisesti tullaan delegoimaan vuorigurulle.
11. Seuraava kokous.
6.9.2012 klo 17.30 @ Partioasema
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Nepal 2013 — Staabikokous 6.9.2012
Muistio

Aika: to 6.9.2012 klo 17.30
Paikka: Partioasema, Helsinki
Paikalla: Joonas, Reetta, Mikko, Matsku, Marianna, Jennamari

1. Islantilaisasia: Todettiin nyt viel& yhteisesti, ettei islantilaisia sitten lahdek&an mukaan.

2. Kehy-péivitys: Joonas tarjosi lyhyen tilannekatsauksen kehyprojektiin. Kaksi rahoitushakemusta onlahetetty, toinen (MOP) on hyvéksytty ja
toisesta (UM) tiedot tulee joulukuussa. Silloin tarkentuu moni yksityiskohta. Lokakuussa koordinaattorit Keshav ja Prerana tulevat Suomeen,
milloin voidaan yhdessa suunnitella kehyosuutta. Nepalit ovat suunnittelemassa omaa jamboreeta suunnilleen meidén matkan aikaan, jolle
osallistuminen voisi olla oikein hauskaa.

3. Nettisivu: Todettiin, ettd nettisivu on toimiva ja siella on nyt jo olennaisin tieto. Kavijoité se ja Facebook-sivumme on saanut ihan reilusti, ja
etenkin blogikirjotukset ovat olleet suosittuja. Reetan toiveesta liséttiin henkilokohtaiselle l1aékityslistalle Imocur/Imodium. Koska ilmoittautuminen
on jo paattynyt, poistetaan Mukaan-sivu, ja siirretddn sen edelleen ajankohtainen sisaltd valmistautumisosioon. Liséksi lisataan nettisivuille tiedot
starttivaelluksista. Paatettiin myds, ettd luodaan reissuun valituille oma Facebook-ryhma, johon kaikki littyvat.

4. Syyskuinen starttivaellus: Matsku on varannut Hakatytt6jen kdmpén Kirkkonummelta kayttddmme starttivaellusta varten 28.-30.9. Kaytiin
lapi Matskun suunnittelema ohjelmarunko ja tdydennettiin sité vield muutamalla ohjelmapalikalla. Suunniteltiin alustavasti my@s rastien aiheet, ja
sovittiin, etta osallistujat jaetaan jo starttivaelluksella telttapareihin ja vartioihin. Paikka: Hakatyttjen kamppa Kirkkonummella. Ohjelmarunko
kaytiin lapi. Sovittiin, ettd Matsku ottaa yhteyttd matkaan valittuihin ja tiedottaa starttivaelluksesta. Paatettiin myos, etta starttivaelluksille
osallistuminen on lahtékohtaisesti pakollista kaikille. Siell& jaetaan my6s bloggausvuorot!

5. Vuoriguru: Tomi M. on edelleen kiinnostunut reissusta, mutta ei pysty antamaan lopullista varmistusta ainakaan vield. Han pyysi staabilta
deadlinea, johon mennessa hanen olisi vastauksensa annettava. Paatettiin, etta DL on 14.10.

6. limoittautumistilanne: Kéaytiin 1&pi kooste ilmoittautuneista (38 hld) ja valittiin mukaan l&htijat (34 hld). Valinta tehtiin ién ja
vaelluskokemuksen perusteella. Kaikki ilmoittautuneet vaeltajaikaiset mahtuivat mukaan, mutta aikuisista paadyimme karsimaan nelj, jottei
joukueen koko kasva kohtuuttomasti. Luonnosteltiin kirje, joka lahtee valituille ja siséltaa tiedot koevaelluksesta.

7. Tarjouspyyntopaivitys: Tinkiminen trekkifirmoilta on odotetusti ollut hankalaa. Paatettiin, ettd viilataan reissupakettia vield hieman tarkemaksi
Google Docsissa, ja ryhdytaan sitten kilpailuttamaan firmoja. Mandalan lentontarjous on kilpailukykyinen, ja Marianna selvittéa, olisiko heilta
mahdollista saada pelkat lennot.

8. Talousasiat: Mikko esitteli tiiviin tehokkaasti reissun taloudellisen tilanteeseen littyvét asiat:

L] Kulujen hyvéksymisen periaatteet
O  KVY-valiokunta hyvaksyy matkan budjetin
O  Projektiryhmé tarkentaa budjettia ja hyvéksyy valiokunnalle ehdotettavan budjetin
O  Paétds: Ensisijaisesti Mikko hyvéksyy budjetin mukaiset kulut (Suomessa ja Nepalissa) ja toissijaisesti Jensku.
— Mikko pystyy seuraamaan kulujen toteumaa vs. budjetti
— Kuitteja toimitettaessa toimistolle nimmari tms. Mikolta (eli kdytannossé kuitit toimitetaan Mikolle niin, etta niiden toiselle
puolelle on kirjoitettu ostajan nimi ja tilinumero seké& kulun tarkoitus, jos se ei kay ilmi kuitista)
(] Sitova ilmoittautumislinkki Polkuun:
O  Sitoudutaan reissuun (ennakko 500 €, varsinainen noin 1500€), peruutusehdot
O  Nykyisessa lomakkeessa annettiin summaksi nolla euroa.
o Paatos: Sitova ilmoittautumislinkki annetaan koevaelluksen jalkeen, DL 7.10.
(] Folke-Bernadotten s&ation avustukset
o Mikko referoi staabille, kuinka Folke Bernadotten saation avustukset tulevat SPR:lta SP:lle
O  Edellisen reissun avustussumma noin 332 €/hl6 (riippuen laskentaperusteesta). Inflaatiokorjattuna sama olisi 352 €/hl6.
O  Paéatds: Haetaan avustusta FB:n saatiolta 350 € / hl6 vuoden 2013 rahoista.
®  CIMO Ryhmatapaamiset -avustus
o Mahdollisuus saada huomattava summa avustusta, mutta epatodennakdista
O  Avustus haetaan SP:n nimissa toimiston kautta (Markus Vaha-Piikkio)
O  Paatds: valtuutetaan Mikko selvittdmaan avustuksen mahdollisuutta ja hakemaan avustusta parhaaksi katsomansa maara
yhdessa toimiston kanssa.
®  Yritysyhteisty0 ja varainhankinta
O  Kaytantd ja hallituksen paatds on, ettd SP:ssa tehtdvan varainhankinnan tuloista puolet kohdennetaan varainhankkijan

projektille ja puolet SP:lle. On kuitenkin mahdollista, ettd SP kohdentaa puoliskonsa edelleen yksityskohtaisemmin.
Kohdentamisista paattaa talousvaliokunta.

O Paatdsehdotus: ehdotetaan talousvaliokunnalle, ettd SP:n osuus Nepalin yhteydessa tehtavasté varainhankinnasta
kohdennetaan Nepalin kehy-projektin omarahoitusosuuteen ja puolet Nepalin leirimatkalle.
o Ideoitiin, ettd mahdollisia yrityksia, joita voisi kiinnostaa, ovat mm. ladkéarikeskus Dextra ja Precosa-
maitohappobakteerilaake
®  Tukituote/-vaate/-merkki
o Saataisko me kehitettya niin hieno tukituote, ettd muutkin kuin matkalle osallistuvat olis halukkaita ostamaan sen?

O  Viestinnassa (PaPa) kayty keskusteluja siitd, etta partiolaisilla olisi joku vaatekappale, josta vain partiolaiset tunnistaisi
toisensa...

O  Miksi ylioppilaskuntien haalarimerkit ovat niin haluttuja?
O  Kerataan reissun lahtijoilté ideoita téhan starttivaelluksella.
(] Matkalaisten omat ideat — omat projektit
O Ideoidaan tatékin viikonloppuna. Voidaan myds asettaa jokaiselle reissuvartiolle tulostavoite, johon paasemiseksi voivat itse
ideoida tempauksia yms.
(] Tavarat Nepalista myyjaisiin yms.

O  Selvitetdan, voisivatko Keshav ja Prerana tuoda pienen maéaran Nepal-tuotteita tullessaan Suomeen lokakuussa. Naité
voitaisiin otta joulumyyjaisiin myytéavaksi.
10. Seuraava kokous Paatettiin, ettd seuraava kokous jarjestetaan 9.10. kello 18 Partioasemalla.

63



Nepal 2013 — Staabikokous 9.10.2012
Muistio

Aika: ti 9.10.2012 klo 18.00
Paikka: Partioasema, Helsinki
Paikalla: Joonas, Mikko, Matsku, Marianna, Eero; Skype -yhteyden p&assa liséksi Jennamari ja Reetta

1. Starttiviikonlopun purku

Kaytiin |api Starttiviilkonloppu péiva kerrallaan, jotta myds poissa olleet staabin jasenet saivat kunnollisen tiedon viikonlopun tapahtumista. Alla lyhyt
kertaus.

Perjantai: Ohjelmassa ensin yleista asettautumista, tutustumisleikkeja seka pienvartioihin jako ja infotilaisuus viikonlopun ohjelmasta. Staabi oli yhta
mielta siitd, etté retkueen tutustuminen kaynnistyi hyvin - kaikki paikalla olleet tutustuivat toisiinsa edes vahan, monet jo enemmankin. Yleisinfoissa oli
ongelmana se, etté aihe saattoi olla staabille itselleen hieman liian tuttu - aivan perustason asiat jaivat ehka hieman epaselviksi leirimatkalaisille?
Lauantai: Rastirata seka ryhméjako koettiin onnistuneeksi: ryhmien valilla havaittiin mielenkiintoisia eroja. Joukosta erottui myds muutamat selvésti
matkan suhteen epavarma henkild, jotka pohtivat ovatko sittenkaén valmiita leirimatkaan. Valtaosin staabi néki innostuneen ja motivoituneen
retkikunnan. Ryhméaytyminen oli tehokasta suhteessa kaytettyyn aikaan. Kovaa tiedonjanoa laakittiin erityisesti Mikon rasteilla, joilla luotiin positiivisia
odotuksia leirimatkasta. lltainfossa tuli paljon tietoa, mutta kaikki oleellista. Mikko on tiivistanyt infopaketit PDFksi, ja laittaa ne osallistujille samassa
meilissé ilmoittautumislinkin kanssa. Mintun iltaesitelma oli todella hyva ja odottavaa tunnelmaa luova.

Sunnuntai: Varainhankintainfo. Porukka saatiin hyvin innostumaan varainhankinnasta, ja aamupdivan aikana syntyi paljon luovia ideoita — kaiken
kaikkiaan siis lupaava alku. Sovittiin, etta viestitdan erikseen varainhankinnasta niille, jotka eivat olleet viikonlopussa. Yrityisyhteistyd, tukituote,
tavaroiden myyntitiimi ja muut hienoudet jaavat Mikko selvitettaviksi kunhan aikaa on. Staabi oli yhta mielta siita, etté térkeinta nyt on sailyttaa yleinen
fiilis ja innostus matkalaisten keskuudessa.

2. Varainhankintatiimien seuranta, tiimien staabi-isoset

Starttiviikkonlopussa jaettiin leirimatkalaiset varainkeruuryhmiin alueittain. Tavoitteeksi sovittiin vahintaan 300€ / ryhma. Ryhmilté odotetaan
tilannepaivitysvideota tms. edistymisen infopakettia joulukuun alussa, ja lisaksi loppuraporttia helmikuun puolivéliin mennessa. Staabin ja tiimin
vélisessa kommunikoinnissa tyyli on vapaa.

3. Matiaksen erikoistapaus

Yksi vaellukselle valituista henkildista, Matias, lahti vuodeksi Aasiaan, eiké siis paase osallistumaan varainkeruuseen tai ennakkotapaamisiin, vaan
liittyy retkikuntaan suoraan Nepalissa.

4. Matkaohjelma

Ohjelmaa ei voida viimeistelld ennen kuin tiedetdan Nepalin partioleirin ajankohta ja sijainti. Staabin on kehitettava suunnitelma
vaihtoehtoisohjelmasta, mikali leirin sijainti sopimattomalla paikalla tai epésopivaan aikaan. Onko Nepalin partiolaisilla ideoita muusta
yhteistoiminnasta? Ohjelma riippuu leirin lisdksi myos lentoyhtididen parhaasta tarjouksesta.

5. Tarjousten tilanne

Lennot

Toistaiseksi paras saatu tarjous on Kilroylta, n. 940€ + transit —viisumi, yopyminen Delhissa (meno-paluu) seké lentokenttékuljetukset, yht. n. 1035e.
Budjetin hyvaksynta, partioleirin ajankohta (reissun pituus) vaikuttavat myds lentoihin!

6. Varasuunnitelmat B, C & D; riskeihin varautuminen

Drivessa olevaan riskikaavioon tdydennetaan kaikki mahdolliset skenaariot, mité kenellek&aan ikina tulee mieleen, ja pohditaan niihin
ratkaisuja/vaihtoehtoja. Luodaan kronologinen kaavio osa-alueittain (jokainen staabilainen miettii seka omaansa etta yhteisia). Aloitetaan riskien
kartoitius isoista osioista, kuten lennot/kuljetukset, trekki, ja jatetaan pienemmat mutkat myohemmaksi. Pyrimme valmistamaan onnistuneen ja
antoisan matkan, vaikka jokin iso tekija muuttuisikin merkittéavasti. Jensku on luonut pohjan talle riskikartoitukselle, ja staabi yhdessa pitéa aivoriihen
ratkaisuista. Vaihtoehtoaktiviteettien kehittely on ensiluokkaisen tarkeda. Riskikeskustelu kdydaan Facebookissa, ja mielekkaat huomiot siirretdan
docsiin.

7. Jaatikkdkoulutus

Sovittiin pidettévaksi staabin omakustanteinen koulutus ennen retkueen koulutusta. Ajankohdaksi paatettiin 18.-20.1.2013 ja paikaksi Vavakka. Eero
hoitaa viikonlopun ohjelman ja staabin koulutuksen. Ruoka ja kuljetukset hoidetaan yhteisesti. Liséksi tarkennettiin retkueen koulutusta. Ajankohta 1.-
3.2.2013, paikka Vavakka. Ohjelma suunnitellaan vuorigurun kanssa — Eero toimii apukouluttajana. Suunnitelma viimeistellaén aivan viimeistaan
staabin koulutusviikonlopussa tammikuussa (kts. ylla). Kuljetukset hoidetaan Drivessa kyytipdrssin kautta. Staabi suunnittelee viikonloppuun myés
infopaketin tulevista tapahtumista. Viikonlopussa jaetaan myds telttaparit vaellukselle.

8. Vuoriguru

Tomi M. ilmoittaa léhiaikoina voiko lahted mukaan leirimatkaan. Jos han ei voi, tarkistetaan voisiko han toimia etdapulaisena ennen matkaan lahtoa ja
valmistella retkikuntaa. Tarkistetaan, voisiko EH jarjestaa lansimaalaisen vuorigurun, mikali emme itse sellaista 16yda, ja milla hinnalla. Staabi jatkaa
aktiivisesti vuorigurun etsimista ja miettii liséa vaylia gurun tavoitteluun.

9. Facebook - miten edetéan?

Viestinta

Todettiin, etta reagointi Nepal -uutisiin FB-ryhméssa pitaa olla nopeaa ja asiallista: kaikkiin uutisiin/kysymyksiin vastataan paaasiallisesti Eeron
toimesta. Vastaukset lyhyita ja ytimekkaita: emme véhattele riskeja, muttemme myodskaan pelottele. Myds muu staabi voi ja saa kommentoida aina.
Jos Eero ei Idyda sanoja, ottaa héan yhteytta siihen staabilaiseen, jonka vastuualueesta on kyse ja jonka tulisi mieluusti vastata. Jensku vastaa
tarvittaessa pidemman kaavan mukaan, rauhoittaa ronsyilyt ja jyrahtaé jos keskustelu alkaa luisua harhateille. Mintulta saamme myos apua, mikali
kyseessa spekulointia Nepalin tilanteesta.

Hengennostatus

Todettiin etté staabin tulisi saénndllisesti kysella tiimien kuulumisia. Hoidetaan positiivista bloggausta, jaetaan video- ja uutislinkkeja seka iloisia
paivityksid/kommentteja omasta edistymisesta (tyylilla "Léysin huippuhyvat vaelluskengat, ja vielapa -40% alennuksesta!”)

10. Yleinen viestinta

Henkilot, jota eivat olleet Starttiviilkonlopussa: Elina, Elisa, Antti ja Marianna. Sovittiin, ettd Jensku ottaa heihin yhteytta ja ohjeistaa jatkotoimenpiteista.
Lahetetaan heille linkki, josta 16ytyy kaikki infomateriaali, ja ohjeistetaan ottamaan yhteytta jos epaselvaa. Talla hetkella heille kolme tarkeinta kohtaa
ovat valitdn ilmoittautuminen, rokotukset seké varainhankinta.

Sovittiin, ettd otamme dokkareita varten kayttdon avoimen Google Docsin kaikille osallistujille. Lisaksi retkueen tiimeille jaetaan blogivastuut, jotta
nettisivujen paivitys ei lopahda.

Liséksi huomattiin, etteivat staabin aiemmin sovitut blogivuorot olleet toteutuneet kuin Jenskun, Mariannan ja Reettan osalta. Maarattiin tekematta
jaaneille blogeille uudet deadlinet, ja sovittiin ettd Eero muistuttaa tarvittaessa staabia blogivuoroistaan.

11. Millaista tukea staabi toivoo SP:Ita, kysymyksia?

Staabilla paljon avoimia kysymyksia. Sovittiin, ettd Joonas selvittda Ohryn kokoonpanon ja puheenjohtajan ja organisoi sahkdisen kokouksen:
tarvitsemme ratkaisuja peruutusehtojen suhteen, jotta saamme sitovat ilmoittautumiset (uusi linkki), lopullisen henkildméaarén ja sitd myoten
viimeistellyn budjetin. Selvitetdan SP:n kanta vuoriguruun — onko sellainen oltava, ja jos kylla, saammeko apua I6ytamiseen?

12. Seuraava staabikokous

Ajankohdaksi sovittiin 6.11. klo 17.00 ja paikaksi Partioasema. Ideana olisi kutsua Katriina K. kokoukseen, jotta han paasisi projektista kunnolla
karryille, seké Jussi N. lisdavuksi Skype —yhteydessa.
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Nepal 2013 — Staabikokous 6.11.2012
Muistio

Aika: ti 6.11.2012 klo 17.00
Paikka: Partioasema, Helsinki
Paikalla: Marianna, Joonas, Eero, Mikko, Matsku. Skype —yhteydessa liséksi Reetta.

1. Sitovat ilmoittatumiset ja ensimmainen maksuera
Todettiin, etta sitovasti ilmoittautuneita on lopulta yhteensé 31, johon lisdksi vuoriguru. Vuoriguruehdokas Tomi M. ei
paase matkaan, joten vuorigurun etsinta jatkuu. Lennot varataan kun ensimmainen maksuera on saatu osallistuijilta.

2. Matkatoimiston ja trekkifirman valinta
Todettiin, etta kilpailutetaan viela Area Il vs. Mandala seuraavasti:
O Hintahaarukka: max. 930 €/ hl
o Aikataulu:
m |&htd lauantaina 6.4. tai sunnuntaina 7.4.
m paluu perjantaina 3.5. tai lauantaina 4.5.
O Odotusaika kaikissa tarjouksissa Delhissa minimissaan 4 tuntia

O  Pyydetdan myds HEL-DEL-KTM lennoista versio ylla olevilla paivamaarilla.
limoitetaan Kilroylle, etté jaivat kilpailusta. Trekkifirman valinta voidaan tehd& vasta, kun lennot ja partio-ohjelma ovat
selvilla ja saadaan lopullinen aikataulu EH:lle ja PP:lle. Marianna pita& yhteyttéa firmoihin.

3. Viisumit ja vakuutukset

Matkatoimistojen mielipiteiden perusteella oletetaan, ettei viisumia tarvita Intiaan eik& Nepaliin, mutta varmuuden
vuoksi Matsku jatkaa viisumiasioiden selvittelyd. Vakuutus varataan suoraan Goudalta, koska matkatoimistojen
kautta ottaminen ei tule edullisemmaksi. Varauksella ei viela tassa vaiheessa ole ei kiiretta.

4. Jamboree / vaihtoehtoinen partio-ohjelma

Todettiin, ettei Jamboreen tilanteesta vield tiedetd mitdan. Nepal Scouts ei ole vastannut viimeisimpiin meileihin, joten
Marianna jatkaa meilikirjeenvaihtoa ja asian selvittamisté. Tavoitteena ehdottomasti osallistua Jamboreelle, tai mikali
se ei ole mahdollista, jarjestaé vaihtoehtoista ohjelmaa Nepalin partiolaisten kanssa.

5. Varainhankintatiimien seuranta, ohjeistus ja edistyminen

Sovittiin, ettd Eero viimeistelee varainhankinnan infopaketin ja toimittaa sen osallistujille mahdollisimman pian. Mikko
taas selvittdd SP:n sopimusta Scandinavian Outdoor Storen kanssa, ja kartoittaa onko mahdollista saada Trekilta
sponsorointia SP:n ja SOS:n sopimuksesta huolimatta.

Antti laskeutuu Suomeen 26.11., jonka jalkeen sovittiin Helsinki 3 —tiimille jarjestettavaksi tiivis matkainfo.
Paivamaara sovitaan Doodlen kautta.

Yleinen varainhankintainfo l&hetetédén kaikille tiimeille, ja jokainen staabimentori hoitaa oman tiiminsé seurannan.
Tarkeda on pysya karryilla siind, miten ryhmien varainkeruu etenee ja tarvitsevatko apua. HEL3 -ryhméan
varainkeruuprojektin aloitus ymmarrettévasti viivastyy hieman.

8. Vuoriguru

Todettiin, etta talla hetkella Myllyksen osallistumistodennékéisyys nayttaa hyvalta, joskin varma vastaus saadaan
noin viikon paasta kokouksesta. Sovittiin, etta kaikki staabilaiset pohtivat varavaihtoehtoja, mikali Myllys ei
paasisikaan matkaan mukaan.

9. Blogi

Viime kokouksessa sovittiin uudet blogivuorot niille staabilaisille, jotka vield eivét olleet blogia tehneet. Uudet vuorot
nakyvat alla. Sovittiin, ettd Eero muistuttaa staabia vuorojen toteutumisesta. Lisaksi sovittiin, ettd alkuvuodesta 2013
Eero luo blogiaikataulun myds leirimatkalaisille. Blogiin tulee siséllyttaa tekstid, kuvia seka videotervehdyksia.

10. Seuraava kokous
Seuraavan kokouksen ajankohdaksi sovittiin 4.12. klo 17.00 Partioasemalla Iglu —tilassa
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Nepal 2013 — Staabikokous 4.12.2012
Muistio

Aika: ti 4.12.2012 klo 17.00

Paikka: Partioasema, Helsinki

Paikalla: Marianna, Joonas, Mikko, Matsku, Reetta

0. Katsaus Nepalin tilanteeseen

Tutkimme kokouksessa Nepalin poliittista tilannetta (mahdolliset vaalit ja niiden vaikutus matkaan). Inka H., joka on juuri viettanyt
viikon Nepalissa, kertoo etta vaaleja on suunniteltu huhtikuulle 2013. Mr. Shree Ram seka Ulkoministeri6 ovat silla kannalla, ettei
vaaleista ole leirimatkalle haittaa, vaikka ne toteutuisivatkin suunnitellusti huhtikuussa. Koska vaalisuunnittelua ei viela ole aloitettu,
on toteutuminen leirimatkan aikaan melko epatodennakaista.

Liséksi kuultiin Inkan neuvo: jos iimoitamme matkasta ajoissa, voisimme paésta Nepalin Suomen Suurlahetysté6n saunomaan
leirimatkan jalkeen. Mr. Shree Ram on suunnitellut, ettd leirimatkaa olisi hyva mainostaa samoin kuin viime kerralla, lehdistossa jne.
Todennakdisesti virallinen ohjelma etenisi samalla kaavalla kuin viimeksikin.

Saimme my0s tietomme, etta Asia Pacific Regionin konferenssissa Shree Ram on valittu APR:n varapuheenjohtajaksi, mik& on
erittédin huomattava seikka. APR:ssé halutaan edistad demokraattista partiota. Leirimatkaa kohtaan on ilmennyt suurta kiinnostusta
mm. Ranskan partiolaisten keskuudessa. Taman tiedon my®6ta sovittiin leirimatkan loppuraportti tehtéavaksi myos englanniksi - B-P
Peakin huiputus on maailmanlaajuisesti tarked tapahtuma partiolaisille. Leirimatka tuo térkeaa julkisuutta myds Nepalin Partiolaisille.
Lisaksi saimme kuulla, ettd KEHY —projekti on juuri saanut suuren tuen projektille

1. Lentojen varaaminen

Matkatoimistoksi valittiin ankaran kilpailutuksen tuloksena Area, hintaan 940€/hl6 + 10€ palvelumaksu. Toimisto varaa lennot HEL-
DEL-KTM-DEL-HEL. SP:n nimiss& sopimuksen hoitaa Katriina K. suoraan Arean kanssa.

2. Viisumit

Todettiin, etté selvittelyjen perusteella olemme viisumivapaita, koska lentomme ovat yhdella lipulla. Ohjeistamme kuitenkin jokaista
matkalaista ottamaan kéateiskassaan dollareita/rupioita sille varalle, etté kentélla jouduttaisiin yllattden ostamaan viisumit.

3. Leirimatkan péaivéohjelma

Paivitimme ohjelmasuunnitelman.

4. Jamboree / vaihtoehtoinen partio-ohjelma

Nepal Scouts on varmistanut, ettei huhtikuun alkuun suunniteltu Jamboree toteudu. T&sta johtuen suunnittelimme vaihtoehtosita
ohjelmaa, josta toivottavin olisi pienimuotoisempi partioleiri yhdessé Nepal Scoutsin kanssa, mieluiten Kakanissa tai Sundarijalissa.
Joonas pitdd NP:n kanssa aiheesta Skype —kokousta tdman staabikokousta seuraavana paivana, jolloin toivottavasti saamme
lisatietoa ohjelmavaihtoehdoista.

5. ETVO:n osallistuminen trekille

Kuulimme, etta Suvi T., KEHY-projektin ETVO, lahtee koko kevéaksi Nepaliin, ja olisi todella kiinnostunut Iahteméaan mukaan
trekille. Suvin tavoite ei ole huiputtaa B-P Peak, vaan paastd mukaan upeaan partioelamykseen. Suvi jarjestaa itse lentonsa ja
vakuutuksensa, koska han lahtee Suomesta jo maaliskuussa. Staabi toivottaa yksimielisesti Suvin tervetulleeksi trekille, mutta
nékee myos jarkevaksi, etta Suvi osallistuisi jaatikkdkoulutusviikonloppuun ennen lahtoaan.

6. Trekkifirmojen kilpailutus

Paatimme vield etsi uusia trekkifirmoja ja lahettaa lisaa tarjouspyyntoja, jotta saadaan parempaa kilpailua. Léahetetdan myds
alustava aikataulu trekkifirmoille. Marianna siséllytta& uuteen tarjouspyyntdon tarkat toiveet paketin sisallosta.

7. Varainhankintatiimien ohjeistus ja edistyminen

Tarkastelimme varainhankintatiimien edistymista timeittan.

8. Vuoriguru

Tomi M. on ilmoittanut, ettei valitettavasti padse osallistumaan vaellusmatkalle. Sovittiin, ettéa koko staabi jatkaa gurun etsintaa,
Marianna aktiivisimmin: kohteina mm. Laskuvarjojaakarikilta ja Humak Tornio. Yksittéisia mahdollisia guruja voisi [6ytya myos
henkildiden Patrik D., Poppis ja Tuomas S. kautta. Mikéli emme 16yda vuorigurua ennen jaatikkokoulutusviikonloppua, voisimme
tiedustella Muppea kouluttajaksi. Myos Eeron kuopiolainen kathmandulaiskontakti voisi antaa vinkkeja ehdokkaista.

9. Blogi

Koska blogeja on yha jaanyt tekemattd, jaoimme jélleen uudet blogivuorot seuraavasti:

10. Staabin turvallisuuskoulutusviikonloppu 18.-20.1.

Staabin koulutusviikonloppua varten sovittiin seuraavia yksityiskohtia:

- Sijainti Nuuksiossa, Vaaran Vaeltajien majalla (Vavakka)

- Eero suunnittelee ja toteuttaa staabin koulutuksen ja siten valtaosan viikonlopun ohjelmasta

- Reetta pitaa staabille yksityiskohtaisemman EA -koulutuksen

- Matsku pitaa infopaketin partio-ohjelmasta

- Viikonlopun aikana staabi kay lapi todennakdisimmat riskit ja toimitaohjeet riskitilanteissa

- Suunnitellaan toinen starttiviikonloppu

11. Toinen ennakkotapaaminen - turvallisuusviikonloppu

Paikaksi sovittiin jalleen Vavakka Nuuksiossa, seuraavin yksityiskohdin:

- Eero suunnittelee ohjelman toivottavasti yhdessa vuorigurun kanssa — keskeisimpéna tavoitteena siis huolellinen
jaatikkoturvallisuuskoulutus

- Viikonloppuna kaydéaan vain pakollinen teoria, ja tahdataddn mahdollisimman kaytanndnléheiseen ohjelmaan

- Lauantaina koulutus pidetéd&n SwingHill -hiihtokeskuksessa, josta paluu Vavakalle jalan: matkalla EA- ja tilannerasteja

- Reetta suunnittelee ja toteuttaa yksityiskohtaisemman kaytannon EA -koulutuksen

- Kdymme leirimatkalaisten kanssa lapi todennékdisimmaét riskit ja toimintaohjeet

- Matsku pitéa partio-ohjelmasta infopaketin

-> Tavoitteena luoda valmistautunut ilmapiiri ja luoda hyvaa ryhmadynamiikkaa

13. Seuraava kokous

9.1.2013 klo 17.00 Partioasemalla
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Nepal 2013 — Staabikokous 9.1.2013
Muistio

Aika: ke 9.1.2013 klo 17.00
Paikka: Partioasema, Helsinki
Paikalla: Marianna, Joonas, Mikko, Matsku, Eero, Sami seké Skype -yhteydessa Jennamari

1. Lennot

Odotamme yha vahvistusta lennoista Delhi-Kathmandu-Delhi -vélille Jet Airwaysilta, seké koko matkan vahvistusta
Samin lennoista. Luottamus naiden onnistumiseen on luja.

2. Blogi

Todettiin, etté kaksi blogia on viel& staabin puolesta kirjoittamatta. Sovittiin aikarajat puuttuville blogeille.

3. Staabin turvallisuuskoulutusviikonloppu Vavakalla 18.-20.1.2013

Sovittiin turvallisuusviikonloppu alkavaksi Vavakalla perjantaina 18.1. klo 19.00. Viikonlopun ohjelmaksi sovittiin
seuraavaa:

- Eero ja Sami valmistelevat ja jarjestavat staabin jaatikkdkouluttamisen

- Reetta valmistelee staabille syvéllisen EA -koulutuksen

- Matsku pitéé viikonloppuna staabille infopaketin partio-ohjelmasta

- Yhteisesesti kehitetdédn riskimatriksi mahdollisimman taydelliseksi kartoittamalla péivakohtaisesti todennakdisimméat
riskit ja luomalla toimintaohjeet riskitilanteisiin. Ns. "worst case scenariot” kasitellddn vain staabin kesken, koska
emme nae tarpeelliseksi pelotella retkikuntalaisia turhaan.

- Yhteisesti myds pohditaan ryhmadynamiikkaa matkan aikana ja laaditaan retikunnalle yhteiset pelisdannét

4. Toinen ennakkotapaaminen — turvallisuusviikonloppu Vavakalla 1.-3.2. Vavakka

Sovittiin toisen ennakkotapaaminen alkamaan 1.2. klo 18.00 Vavakalla. Viikonloppua varten tyénjako tehtiin
seuraavanlaiseksi:

- Sami ja Eero suunnittelevat jaatikkdturvallisuuskoulutuksen leirimatkalaisille. Ideana on kéayda lapi vain pakollinen
teoria, ja pitda toiminta mahdollisimman kaytanndnlaheisend. Suunnitelmissa on toteuttaa koulutus Nuuksion
SwingHill -hiihtokeskuksessa.

- Reetta pitaa yksityiskohtaisemman kaytannén EA —koulutuksen leirimatkalaisille

- Leirimatkalaisten kanssa kadydaan lapi vain todennakoisimmat riskit ja riskien toteutumistilanteissa toimiminen

- Matsku pitaa partio-ohjelmasta infopaketin

Suunniteltiin vilkonlopun aikana toteutettavaksi seuraavat rastikoulutukset:
Jaatikkorastit, 30min/rasti

1. Kiintedssa kdydessa eteneminen

2. Varusteet ja kiinnittyminen, kdysisto, jadraudoilla kavely

3. Self-arrest, lumivydrypelastautumiskoulutus etc.

4. Laskeutuminen

Sekalaisia rasteja

1. Auringolta suojautuminen ja riittdva nesteytys

2. Paleltumat (Reetta)

3. Varusteet (Joonas)

4. Kauhuskenaariot: eksyminen yms. (Sami)

5. Vaelluskuvaus kronologisessa jarjestyksessa (Mikko)

5. Trekin péivaohjelma ja firmojen kilpailutus

Sovimme yhteisesti, ettd muutamme vaelluksen paluumatkan kulkemaan samaa reitti kuin nousu, ja jagtdmme Ganja
La’n kokonaan valistd. Tahdn muutokseen paadyttiin trekkifirmojen suosituksesta — kuulimme, etta paluu Ganja La’n
kautta ei toisi trekille lisdarvoa, ja olisi huiputuksen jéalkeen erittéin raskas paluureitti. Myds vaelluksen hinta laskee,
mikali reitti muutetaan helpommaksi, ja menemalla Bhaktapuriin ennen Last Resortia luomme trekille muutaman
varapdaivan, mikali jokin menisikin vikaan. Talldin emme silti menettéisi Last Resortista varattuja aktiviteetteja. Taman
paatdksen seurauksena loimme uuden aikataulun, josta siis jatettiin Ganja La kokonaan pois, ja paluu trekilta
tapahtuu Syabru Besin kautta. Sieltd matkaamme Bhaktapuriin kahdeksi paivéksi, jonka jalkeen jatkamme matkaa
Last Resortiin. Tamén jalkeen suuntaamme matkan loppupdiviksi takaisin Kathmanduun

6. Muut asiat

Teimme trekkifirman valinnalle seké yleiselle matkavalmistelujen etenemiselle seuraavan aikataulutavoitteen:

28.1. mennessa olemme saaneet vertailukelpoiset tarjoukset trekkifirmoilta

20.2. mennesséa olemme valinneet trekkifirman

n. 1.3. pidetaén alussa Ohryn kokous

27.3. kolmannen maksueran erapaiva
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Nepal 2013 — Staabikokous 14.2.2013

Aika: to 14.2.2013 klo 16.30
Paikka: Hotelli Scandic Continental, Helsinki
Paikalla: Marianna, Sami, Jennamari, Mikko, Joonas; Skype-yhteydessa Eero, Reetta ja Matsku

1. Case Chitwan
Alkuperdisista suunnitelmista poiketen Nepal Scouts on paattanyt pitdé jamboreen samaan aikaan leirimatkan kanssa.
Paatettiin, ettd Nepal 2013 -leirimatkajoukkue osallistuu jamboreelle 9.-12.4.2013, eli kahdeksi kokonaiseksi paivéksi ja
yhdeksi aamuksi ja yhdeksi illaksi, jos hinta pysyy budjettiin sopivana eli maksimissaan 88 euroa per henki. Muutos on
lisatty trekkifirmojen tarjoukseen, ja budjettia on talta osin paivitetty. Matsku jatkaa asian selvittelya, ja lopullinen paatés
tehdaan ohjausryhman kokoukseen 9.3. mennessa.
2. Trekkifirma
Syvaéllisen trekkifirmavertailun jalkeen kilpailutuksesta pééatettiin pudottaa Sherpa Society. Lopuille kuudelle trekkifirmalle
(Peak Promotion, Infinity Tours, Langtang Ri, Explore Himalaya, Dharma Adventures ja Asian Trekking) lahetetaan
huippuunsa hiottu Proposal, jossa listaamme tarkasti, mitd haluamme paketin sisaltdvan. Marianna l&hettad ndma
tandan 14.2. Firmojen pyydetaan lahettavan lisékysymyksensé 19.2. mennessa ja vastaavan tarjoukseen 22.2.
mennessa. Viikonlopun 22.-24.2. aikana staabi pitda sahkdpostikokouksen, jonka paatteeksi trekkifirma valitaan.
Marianna tiedottaa valituille ja pudotetuille 25.2., jonka jalkeen Mikko muokkaa Proposalin sopimukseksi. Siihen
hankitaan helmikuun loppuun mennessa tarvittavat allekirjoitukset.
3. Starttiviikonloppu 2
Toisen starttiviikonlopun (Vavakka 1.-3.2.) tunnelmat kaytiin lyhyesti 1api. Todettiin, etta viikonloppu oli menestys, mutta
ettd jatkossa staabin taytyy erityisesti kiinnittdd huomiota siihen, ettd emme eristaydy, vaan sekaannumme reippaasti
matkalaisten joukkoon. Tehtiin viimeinen silaus myos retkikunnan yhteisesti sovittuihin sééntdihin.
4. Fiilistelyviikonloppu
Fiilistelyviikonloppu jarjestetdan Tampereella 16.-17.3. TAman tapahtuman jarjestavéat matkan osallistujat, ja ohjelmassa
on mm. kiipeilyd, ryhmaytymisleikkeja ja rentoa yhdesséoloa. Sami on luvannut auttaa varusteiden hankinnassa, jotta
kaikkien ei tarvitsisi vuokrata kiipeilytarvikkeita.
5. Viestinta
Innokkaita viestintavartiolaisia on ilmoittautunut Eerolle. Eero miettii, mika on matkan myyntivaltti median suuntaan, ja
aihetta ideoitiin yhdessa. Ehka ytimena voisi olla se, etté nuoret osallistujat parantavat maailmaa (osallistuvat
kehyprojektiin ja avartavat maailmankuvaansa). Saataisiinko tmy6s yhtymékohtia nuorten syrjaytymisen ehkaisyyn?
Joonas oli keskustellut Partio-lehden paatoimittajan kanssa, ja suunnitelmissa on 2-3 sivun kuvareportaasi lehteen
numero 3. Liséksi voitaisiin tehd& pienempi juttu ilmastonmuutoksesta ja siitd, miten se toimii ja ndkyy Nepalissa.
Eeron paivittdma kriisiviestintaohje ja tietopaketti kotijoukoille vaativat endé hienosaatéa, ja ovat sitten valmiita jakoon.
6. Finanssit
Ohjausryhman kokouksessa 9.3. hyvaksytaan budjetin viimeisin versio, jonka Mikko valmistelee, ja vimeisen maksueran
suuruus. Mikko hankki meille myds kateiskassan toimiston kautta. Luottokorttia matkalle ei saada mukaan.
Sami ystavallisesti jattda laskuttamatta satelliittipuhelimen hinnan ja starttiviilkonlopun varustevuokrat eli lahjoittaa
projektille noin 500 €. Joonas puolestaan ottaa matkaan mukaan omat viisi radiopuhelinta, ja saa ostaa niihin pattereita.
7. Arviointi
Opinnaytety6ta varten Jennamarin ja Mariannan on kerattdva matkalaisilta palautetta suhteellisen muodollisella
lomakkeella. Arviointlomakkeen raakaversio silmailtiin 1api ja paatettiin, etté sen kehittdmisty jatkuu.
8. Telttaparit
Paatetaan, ettd pojat pariutuvat 19.2. mennessa omatoimisesti, ja lisdavat paritiedot Driven tiedostoon.
9. Staabin tydnjako reissun aikana
Pohdittiin alustavasti, millaisia rooleja ja velvollisuuksia staabi voisi ottaa kayttoon ja kierrattdd matkan aikana, ja mita
niista voisi jakaa osallistuijille.
10. Vakuutukset
Ei uutta mainittavaa - Mikko hoitaa asiaa.
11. Kehy
Nyt kun jamboree on astunut kuvioihin, pyritdan jarjestamaan kehitysyhteistyohon liittyvia aktiviteetteja sen aikana, esim.
Stop the Violence -piste ja tietopaketti FNPP-kehyprojektista. Myds tietoa nuorisofoorumista ja kaupunkien
nuorisovaltuustoista olisi hyva jakaa, samoin kuin ehka johtajakoulutusta. Miten saataisiin mukaan aitoa kulttuurivaihtoa?
Ehka sessio maidemme palautteenatokulttuurien eroista? Joonas jatkaa asian selvittelya ja suunnittelua.
12. Muut mahdolliset asiat
Reetta on saanut Compeed -rakkolaastareita ja maitohappobakteereista sponssina - JEE! Ideoitiin, mitd muita sponsseja
voisimme saada, ja jaettiin vastuuta. Joonas selvittda véalipalapatukkoja ja Jennamari urheilujuomia. Niko Braggelle
nakitetaan Varusteleka.
Seuraavan kokouksen agendalle taytyy lisata pohdintaa siitd, miten saadaan estettya liian huonovointisten matkalaisten
1&ahtd huiputusyritykseen.
13. Seuraavat toimenpiteet

® Sahkopostikokous 22.-24.2. trekkifirman valinnasta. Marianna avaa.

® Tehokas Skype-kokous 5.3. kello 20.00.

® Livekokous palmusunnuntaina 24.3. kello 15.00.

°

Skype-kokous ti 2.4. kello 18.00.
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Nepal 2013 — Staabikokous 5.3.2013
Muistio

Aika: ti 5.3.2013 klo 20.00
Paikka: The Internets (Skypen valitykselld)
Lasna: Marianna, Joonas, Eero, Reetta, Mikko, Jennamari, Sami

1. Edellisen muistion tehtavien tarkastus - Tarkastettiin 14.2. kokouksen muistioon merkatut tehtavat, ja siirrettiin
vaiheessa olevat téhan muistioon.

2. Case Chitwan - Matsku ja Joonas kokoustivat keskiviikkona skypeitse koordinaattorien, Sujitin, Shree Ramin ja
jamboreen johtajan kanssa. Hintaehdotuksellemme 80 €/hl6 saatiin hyvaksynta, joten leiri mahtuu budjettiin, ja sinne
lahdetaan. Kaytiin 1api suunnitelma leirin paivaohjelmasta, mikéa nayttaa varsin hyvalta: aikaa on niin vapaamuotoiselle
yhdesséololle kuin workshopeillekin. NS ehdotti, etté paluumatkalla leirilta voitaisiin yopya Kakanin leirikeskuksessa, kuten
kuulemma BP-Peakin retkikunnat tekevat ennen trekille lahtéa. Joonas selvittdd, mité lisakustannuksia tama aiheuttaisi, ja
jos se mahtuu budjettiin, noudatamme ehdotusta. Leirille tarvitaan myds virallinen ilmoittautumislomake, jonka Jensku
hoitaa. NS muistutti myds, etté hyttysmyrkkya, pitkat hihat ja aurinkosuojaa pitéé olla mukana. Reetta muistuttaa reissulaisia
myds naisté seuraavassa infoviestissdan Facebookissa.

3. Trekkifirma - Pitkan ja sitkean kilpailutuksen jalkeen meilla on vihdoin trekkifirma valittu. Firma on Infinity Tours. Sovittiin,
etta Jennamari korjaa firman jo allekirjoittaman sopimuksen sellaiseksi, etta allekirjoitukset ovat joka sivulla (maan tapa).
Kun Kakanin yosta on saatu varmistus, korjataan myds tama (pienenpieni) muutos sopimukseen, ja Marianna lahettaa
sopparin nimmaroitavaksi Infinitylle. Jennamari tekee myds nimilistat huone-/telttaparijakoineen majoitusta varten ja lahettaa
Mariannalle edelleen l&hetettéavaksi. Lisdksi maanantaina kavi ilmi, ettd Nepal Scouts haluaa oman oppaansa Mr.
Maharjanin mukaan vaellukselle. Taman ottaisimme ilomielin vastaan, kunhan han maksaa itse omat kulunsa - télle ei ole
budjetoitu mitédan, koska aiemmin NS ei ole mitdan maininnut. Marianna kysyy seuraavassa viestissaan Infinitylle myos sita,
voiko Maharjan osallistua ikaéan kuin heidan palkkalistoillaan virallisena oppaana. Hén on kiivennyt BP-Peakin viitisen
kertaa.

4. Finanssit - Rahaitlanne nayttaa talla hetkella erinomaisen vakaalta - varainhankintaa on tehty niin, ettd matkan
varainhankintatavoite on saavutettu, ja kehyprojektin varainhankinnasta puuttuu enda muutama sata. Aikaahan kehyrahojen
kerddmiseen on vuoteen 2015. Hyva hyva!

Koska trekkifirman kulut saatiin tingitty& hieman budjetoitua pienemmiksi, nayttaa, ettd myos osallistumismaksu jaa hieman
odotettua alhaisemmaksi. Mikko (M) valmistelee perjantaihin 8.3. mennessa budjetin viimeisen version, jossa myds
Chitwanin leirin osallistumisistumismaksu 80 €/hl6, Kakanin yon kustannukset, leirimerkin hinta (satakunta euroa) yms. viime
hetken péivityksid. Ohjausryhma kokoustaa aiheesta viikonloppuna livena ja sdhkdpostitse ja hyvaksyy budjetin seka
paattaa osallistumismaksun viimeisen eréan suuruuden maanantaina 11.3. Laskut lahetetédan keskiviikkona 13.3.
Keskusteltiin myds, onko tarvetta tarjoutua maksamaan trekkifirmalle enemman jonkinlaisena kannusteena paremman
palvelun ja turvallisuuden toivossa, mutta paadyttiin, ettd varataan tuntuva kateiskassa, jolla voidaan joustavammin reagoida
matkalla mahdollisesti iimeneviin ongelmiin. Lennot on liputettava ja maksettava viim. 8.3. Asia on hoidossa.

5. Viestinta - Leirimatkan viestinta etenee Eeron népeissa suunnitelmien mukaan. Lehdistétiedote on tarkoitus saada
valmiiksi talla viikolla, ja sen jélkeen jakoon osallistujille mm. paikallislehtien 1ahestymisté varten. Eero on jutellut Johanna
Karosen kanssa, jonka mukaan viestintdasioissa voisi auttaa Pauliina Toivanen. Eero saa nailla nakymin lapparin mukaan
sponssina Tietokeskukselta, mika on mahtavaa - lapparin avulla saamme lahetettyd myds kuvia trekilta satelliittipuhelimitse.
Support-tiimiksi on lupautunut 2-3 henkilon vaeltajatiimi Kuusiston Linnayrjanista. He seuraavat matkan aikana gmail-tilid ja
satelliittipuhelimen sahkdpostia, seka sopimuksen mukaan muita viestivalineita, seka paivittavat tiedot blogiimme. Eero
selvittdd myos Google Maps -sovelluksen tekoa, jolla voisimme paivittaa sijaintimme kartalle nettisivulla naytettavaksi.
Vanhempien kontaktina matkan aikana toimii Minttu, jolla on sek& kokemusta Nepalista etta loistavat kyvyt rauhoitella
mahdollisesti huolestunutta kotivakea.

Lisaksi Eero pyytaa Nepal-kontaktiamme, ETVO Suvi T:td hankkimaan matkaa varten mokkulan (jotta voimme paivitella
tilanteita netin kautta) seka prepaid-kannykkaliittyman Jennamarille. Eero myos tilaa 50 kpl merkkeja Merkilliselta.

6. Poikien paritus - Pojat saivat vihdoin sovittua huone-/telttaparijakonsa.

7. Ohryn kokous 9.3. Ohjausryhman kokous onkin paassyt peruuntumaan, mutta ehdotetaan, etté kokous hoidetaan
sahkopostitse viikonlopun aikana (ks. kohta 4. Finanssit).

8. Staabin tyonjako reissun aikana - Aihe siirrettiin kasiteltavaksi 24.3.

9. Kehy - Kehyprojektiin on osallistuttu téhan mennessa varainhankinnalla. Lisaksi Chitwanin leirilla jarjestetaan asiaan
liittyvid workshoppeja. Muita, osallistujien omia ideoita kerétaén viimeisessa starttiviikonlopussa Tampereella 16.-17.3.
(osallistumassa staabista nailla nakymin Sami, Joonas, Eero, Reetta, Matsku ja Jensku).

10. Sponssit - Reetta ladkarin arvovallallaan on ollut valtavan menestyksekas sponssien hankinnassa, ja tdhan mennessa
lahjoituksena on saatu mm. Compeed-rakkotuotteita, maitohappobakteereita, UV-suojalaseja, urheilujuomia yms. Firmoista
ja niiden lahjoituksista pidetaan kirjaa, jottei seottaisi, ja liséideoita kerataén osallistujilta (Jensku hoitaa).

11. Muut ohjelmanumerot - Shree Ram on luvannut jéarjestéa meille diplomiseremoniat trekin jalkeen. Joonas ja Mikko ovat
suunnitelleet muuta ohjelmaa kaupunkipaiville. Lisaksi Jensku koittaa hankkia lahetystdsta saunavuoron viimeiselle
Katmandun -paivalle.

12. Muut mahdolliset asiat - Nyt kun matkaan on aikaa enda kuukausi, Reetta keraa kaikki ladkinnallisesti olennaisimmat
asiat muistutusviestiksi, jonka julkaisee retkikunnan Facebook-ryhmassa.

13. Seuraava kokous - jarjestetddn su 24.3. klo 15.00. Marzu hommaa paikan jostakin Scandicista ja tiedottaa edellisella
viikolla.
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Nepal 2013 — Staabikokous 24.3.2013
Muistio

Aika: su 24.3.2013 klo 15.00
Paikka: Scandic Simonkentta, Helsinki
Paikalla: Sami, Marianna, Joonas, Eero, Reetta, Mikko, Matsku, Jennamari

1. Edellisen muistion tehtavien tarkastus
Tarkastettiin 5.3. kokouksen muistioon kirjatut tehtavét, ja siirrettiin kesken jaaneet tahan.
2. Trekkifirma
Todettiin, etta trekkifirma on jattanyt kertomatta meille, etta Baden-Powell Peakin kiipeadmisesta on 1.4. alkaen
maksettava 200 USD/hl6 Peak Fee. Shree Ram yrittdé neuvotella Nepalin turismiviranomaisten kanssa, jotta
maksuvapautta jatkettaisiin huhtikuun loppuun. Paatettiin, etté kysytdan sahkdpostitse ohjausryhmalta toimintaohjeita
silla aikaa, kun odotellaan neuvottelujen tulosta. Kun ohjausryhman nédkemys on saatu, tiedotetaan osallistuijille.
Edetd&n maksuissa kuitenkin suunnitelman mukaan, eli kunhan Infinity palauttaa allekirjoitetun sopimuksen,
pyydetaan SP:td maksamaan ensimmaisen maksueran.
3. Ohjelma
Sovittiin, etta leirid ja huiputusta varten Reetta ottaa mukaan pienen Suomen lipun ja Matsku vah&an isomman.
Matsku polttaa myds Maamme -laulun CD:lle jamboreeta varten. Kaytiin 1api matkan ohjelma paiva paivalta, ja
sovittiin paivan paallikkévuorot. Paivitetty matkaohjelma l16ytyy Ohjelma -kansiosta nimella MATKAOHJELMA 24.3.,
sekd Teltasta matkan kansiosta. Paéatettiin, ettd mahdollisuuksien mukaan jarjestetdan alkumatkasta vierailu
orpokatiin, seka myéhemmin kouluvierailu, jonka aikana voidaan lahjoittaa kouluun lappari.
4. Finanssit
Sovittiin, ettd Mikko hankkii SP:Ité kateiskassan ja vaihtaa sen Yhdysvaltain dollareiksi.
5. Viestinta
Satelliittipuhelin on valmiina lahtéon. Sovittiin, ettéd Jensku valittdd sen numeron Katriinalle, Mintulle,
matkanjarjestajalle ja Katmandun l&hetystdlle. Satelliittipuhelimesta lahetetaan l1apparin avulla viestit projektin
sahkopostiin, josta tukitiimi siirtd& ne blogiin. Lappérin saanti Tietokeskukselta opn myds varmistunut. Matkaan lahtee
Fujitsu Lifebook S 798, joka voidaan matkan paatteeksi lahjoittaa paikan péalla sopivaan kohteeseen. Sami ottaa
mukaan kaksi kookasta aurinkopaneelia, joilla varmistetaan virran riittaminen satelliittipuhelimeen ja lapparille seka
muille laitteille. Eero on valmistellut lehdistotiedotteen seka matkasta etta kehy-projektista. Nama laitetaan jakoon
viikoilla 13 ja 14. Haastattelupyynnét ohjataan Eerolle, ja lehdist6a kutsutaan myds lentokentélle todistamaan matkan
alkua. Liséksi Eero tekee hieman laajemman tiedotteen, jota osallistujat voivat tarjota paikallislehdille.
Kriisiviestintdohje péivitettiin, ja Eero l&hettédd sen, vanhempien tietopaketin sekd seuraavat tiedot osallistujille
mahdollisimman pian:

* peak fee (kunhan siitd on ohryn paatos)

* varustelista

* muistutukset tavaroista (passi ja hammasharija...)

* tapaamisaika lentokentalla (16.00)

* Last Resort - mitd saadaan, mistd maksetaan itse?

* valuutat
Eero valittad myos kriisiviestintdohjeen SP:lle, tukitiimille ja Mintulle, seka ohjeistaa heidat ottamaan yhteytta
satelliittipuhelimeen tarpeen tullen.
6. Staabin tydnjako reissun aikana
Linjattiin staabin tydnjakoa reissun aikana. Pohdinnan tulokset 16ytyvat Drivestd kansiosta Kaytannén jarjestelyt.
Tydnjako toimii vartiojarjestelman, kiertéavien vuorojen seké pysyvien henkilokohtaisten vastuualueiden yhdistelmana.
7. Palautteen kerdaminen
Paatettiin, ettd Jensku ja Marzu suunnittelevat palautelomakkeen koulun vaatimalla tavalla, ja liséksi palautetta
keratééan suullisesti. Jos jollakulla on paljon sanottavaa, rohkaistaan myos kirjoittamaan sitd vapaamuotoisesti.
8. Muut mahdolliset asiat
9. Seuraava kokous - Skypessa 2.4. klo 18.00
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Nepal 2013 — Staabikokous 2.4.2013
Muistio

Aika: ti 2.4.2013 klo 18.00
Paikka: The Internets (Skypen valitykselld)
Paikalla: Marianna, Joonas, Eero, Reetta, Mikko, Matsku, Jennamari, Sami

1. Edellisen muistion tehtévien tarkastus
2. Kehyprojekti - Miké tilanne?

®  Big picture: Mikko ja Joonas pyrkivat suunnittelemaan projektin uudelleen Nepalin johdon kanssa matkan aikana, eli
kaytannossa Jamboreella ja trekin jalkeen. Tasta johtuen voivat joutua olemaan leirimatkan toiminnoista poissa joitakin paivia.
Taman jalkeen toivotaan, etté projekti lahtee nopeasti kayntiin.

®  Matkan kannalta: Matkan jalkipaghan ei ole odotettavissa Youth Forum -orientaatiota. On kuitenkin mahdollista, etta jokin
vastaava tapahtuma jarjestetdan Jamboreella, mutta ehdimmek® me osallistumaan tahan on epéselvaa. Henkisesti ja
ennakkotehtdvien muodossa orientaatioon kannattaa kuitenkin valmistautua.

®  Vierailut orpokotiin ja kouluun suunnitelmien mukaan.
3. Trekkifirma
Ensimmainen maksuera (70 %) on lahtenyt trekkifirmalle. Koska Niko Bragge on peruuttanut osallistumisensa, huonejakoa on muutettava
niin, ettd Matsku asustaa Lelen eli Aleksi N.:n kanssa. Suvi yopyy Katmandussa omassa majoituksessaan. Marianna tiedottaa Nikon
peruutuksesta Infinitylle heti, ja lahettda uudet huonejaot. Hotellina Katmandussa on joko Heritage Home tai Marsyangdi Mandala.
Marianna selvittda Bhaktapurin hotellin ja tiedottaa staabille Facebookissa.
4. Lennot - Aikataulu, liput, check-in etc.
Marianna hoitaa ryhmalahtéselvityksen, jotta elama lentokentalla on helpompaa. Viimeisen tiedon mukaan lentojen aikataulu on seuraava:

AY 021 06APR  HELSINKI-DELHI 2010 0525 07APR
9W 262 07APR  DELHI-KATMANDU 1335 1525
9W 261 O3MAY KATMANDU -DELHI 1625 1745 03MAY
AY 022 04MAY  DELHI -HELSINKI 1030 1520

Mikko postittaa kaikille lentoliput, jotka kukin itse tulostaa. Mikko tulostaa itselleen varmuuden vuoksi koko nipun.

5. Vakuutukset

Vakuutusyhtio lahettéanyt jonkinlaiset suomenkieliset paperit, mutta ei varsinaisia englanninkielisia vakuutustodistuksia. Mikko pyytanyt
lahettamaan todistukset sahkoisesti pikapikaa. Kunhan ne tulevat, Mikko printtaa ne ja ottaa lentokentélle mukaan jaettavaksi.

6. Finanssit

Peak Fee kustannetaan tarvittaessa osallistujien kéateisrahoista. Lisétty varustelistalle, etté otettava mukaan 130 USD.

7. Viestinta

O Nettisivulta l6ytyy lista tukijoista logoineen

O  Eero jakelee viestintdkaavion tiedoksi vain staabille, Mintulle, Katriinalle ja SP:n viestinnélle (tdssé on satellittipuhelimeen
yhteydenotto-ohjeet)

O  CASEVAC eli sunnitelma siité, mita pitda muistaa jos joku joudutaan evakuoimaan:
O  Tarkeisté papereista sovittiin seuraavaa:
O Kaikilla mukana omat lentoliput (meiliss&d), oma vakuutustodistus, matkaohjelma, osallistujalista, kriisiviestintaohje

O  Vain osalla mukana lahiomaislista (Jensku ja Joonas), trekkifirman soppari (Marzu, Sami, Jensku, Mikko?),
CASEVAC (EA-laukku, Sami, Jensku) , vakuutustodistukset ja lentoliput (Mikko, Sami), kateiskassapaperit/-kansio (Mikko)

®  Euroscoutinfo.comin Rupert lahestyi meité ja haluaisi tehda jutun reissusta. Eero lahettaa hanelle englanniksi kdannetyn
tiedotteen heti, kun se on kaannetty. Tahan voisi lisatd myos sivukommentin, ettd mita téllaisen reissun jarjestaminen vaatii ja
Nepal Scoutsin yhteystiedot, jos vaikka jostain muustakin maasta kiinnostutaan matkalle lahtemaan.

® Lippu on tilattu, ja sen sponssaa Painotalo!

®  Nettisivut: Todettiin, ettéd onpa hyva, etta kesélla hankittiin oma sivutila, koska SP siirta juuri huhtikuussa vanhat sivut uusille.
Tama ei nyt vaikuta meihin mitenkaan, kunhan edelleenohjaus parto.fi/nepal -osoitteesta partolaisetnepalissa.fi -osoiteeseen
toimii edelleen.

®  Google Maps -sovellus saadaan kayttéon. Jos jollakulla on aikaa, voi koodata sen vield hienommaksi.
8. Staabin tydnjako reissun aikana
Sovittiin, ettd matkan aikainen tydnjako toimii neliijakoisesti; tiivistettyn nain:
1. Vartiot (nelja kuuden hengen vartiota, jotka koostuvat kolmesta telttaparista)
2. Jokaisella staabilaisella on omat, pysyvat vastuualueensa ja tehtavansa
3. Paivan paallikko -vuoro kiertaa staabin keskuudessa (aikataulut, tiedotus yms)
4. Viestintavartio (kiinnostuneet henkilét, jotka vastaavat blogin péivityksesta)
9. Lentokenttétreffit 6.4. kello 16.00 terminaalissa 2 Helsinki-Vantaan lentoasemalla
Sovittiin, etté lentokentalla tarkastetaan seuraavat: lasnaolevat, passit, lentoliput, passikuvat, vakuutustodistukset, huivi, rahat (5500 INR tai
sama dollareina), 1adkkeet ja reseptit, pakkausten painot (Joonas tuo vaa’an)
10. Varusteet
Listattiin Katmandusta hankittavat varusteet (vedenpuhdistustipat, matkapuhelinliittymét yms.) ja sovittiin niiden hankinnasta.
11. Muut mahdolliset asiat

® Niko B. peruutti valitettavasti osallistumisensa tydtilanteen takia. Marzu kysyy Infinityltd, voivatko joustaa Nikon maksusta.

®  Suunniteltiin, etta seuraaville henkildille voisi vieda lahjoja: Sujit, Prerana, Keshav, Mr. Maharjan (partiolaisopas); jarjestélahja;
trekkifirman paéoppaat (kymmenisen tyyppid); paaministeri (ehka huivi ja véiski?)
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Attachment 5. Feedback questionnaire

Nepal 2013 -leirimatka

PALAUTELOMAKE

Hei nepalisti! Matkamme loppu lahestyy uhkaavasti, ja ennen kuin padéastamme sinut vapauteen, pyytaisimme
noin varttia arvokasta lentokentallaistumisaikaasi matkaprojektin arviointiin. Tama on tarkeaa, jotta tulevista
matkoista tulisi entistékin mahtavampia. Ympyrdi siis alla olevista kysymyksisté sopivin vaihtoehto. Kysely on
nimeton, eika tietoja missdan vaiheessa yhdistetad keneenkaan.

Taustatiedot

1. Sukupuoli 1 Nainen 2 Mies

2. lka 118-20 221-22 3yli22

3. Partiopiiri 1 Lapin Partiolaiset ry 2 Pohjanmaan Partiolaiset ry
3 Jarvi-Suomen Partiolaiset ry 4 Pohjois-Savon Partiolaiset ry
5 Lounais-Suomen Partiopiiri ry 6 Hameen Partiopiiri ry
7 Kymenlaakson Partiopiiri ry 8 Etela-Karjalan Partiolaiset ry
9 Uudenmaan Partiopiiri ry 10 Paakaupunkis. Partiolaiset ry
11 Finlands Svenska Scouter r.f. 12 Muu/en halua sanoa

4. Partioharrastuksen kesto tahan mennessa
1 0-5vuotta 2 6-10 vuotta 3 Yli 10 vuotta

5. Vaelluskokemus ennen matkaa
1 0-5 vrk 2 6-10 vrk 311-20vrk 4 YIli 20 vrk

Arvioi seuraavat kohdat asteikolla 1-5 (1 = todella huono, 2 = huono, 3 = kohtalainen, 4 = hyv4, 5 = todella
hyva). Jos et jostain syysté osaa sanoa, valitse 0.

Ennen matkaa

5. Hakuprosessi matkalle 012345
6. Tiedotus osallistujavalinnoista 012345
7. Tiedotus starttiviilkonlopuista 012345
8. Starttivilkonloppujen ohjelma/sisaltd 012345
9. Starttivilkonloppujen tunnelma 012345
10. Tietopaketti kotijoukoille 012345
11. Tietopaketti osallistujille 012345
12. Osallistumismahdollisuudet matkan valmisteluun 012345
13. Ennakkovalmistautuminen kokonaisuutena 012345
Matkalla

14. Matkaohjelma 012345
15. Staabin ohjeiden selkeys 012345
16. Staabin toiminta 012345
17. Matkatoimiston toiminta 012345
18. Turvallisuuden tunne 012345
19. Meidéan porukka 012345

Paikat ja puuhat
Anna seuraavassa arvosanasi matkakohteille ja aktiviteeteille. (O = en osaa sanoa, 1 = todella huono, 2 =
huono, 3 = kohtalainen, 4 = hyva, 5 = todella hyva)

20. Kathmandu

21. Orpokoti- ja kouluvierailut
22. Jamboree

23. Trekki

oooo
e
NN NN
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24.
25.
26.
27.
28.

29.

Bhaktapur 012345
Last Resort 012345
Canyoneering 012345
Koskenlasku 012345
Muut Last Resort —aktiviteetit (benji, swing jne.) 012345

Mik& oli lempiaktiviteettisi/paivasi/kohteesi matkalla ja miksi?

30.

Mita tekisit toisin seuraavalla Nepal-reissulla ja miksi?

31.

Mita koet oppineesi Nepal 2013 - leirimatkaprojektista?

32.

Millaiset muistot jaivat parhaiten mieleen matkalta? Mité elamyksia koit?

33.

Uskotko, etta matkakokemus on muuttanut sinua jollain tapaa? Muuttuuko kaytdksesi jollain

elaméanalueella matkan ansiosta?

34.

Tilaa vapaille kommenteille: mita jai sanomatta?

KIITOS!
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Attachment 6. Risk matrix

The following risk matrix was created by the organizing committee in order to identify

and prepare for as many potential risks as possible. Each risk is named in the first col-

umn, and in the second and third column, it is given a score between 1 and 3 to indi-

cate its likelihood and severity. These scores are then multiplied by each other, and the

result is the risk coefficient (a number between 1 and 9, nine being an intolerable risk.

(State Provincial Office of Lapland 2007, 32)
=
@
S
£z 8
| 9| x
Risk =| &| 2| Prevention Mitigation
Before trip
Iliness etc. prevent- All participants avoid risky endeavours All participants are insured, and insur-
ing someone's and maintain a healthy lifestlyle. Good ance will cover cancellation due to ill-
travel 2| 1| 2 |food, enough sports, plenty of sleep. ness.
Staabi makes decisions as a team, and all
Iliness etc. prevent- crucial activities are taught to at least
ing a staabi mem- two. In case of illness, someone else will
ber's travel 1| 2| 2| See above. have the skills.
Political conflict in All participants are insured, and in force
Nepal preventing There is nothing we can do at the moment | majeur -cases, the insurance will cover
travel 1| 3| 3| to affect the political situation in Nepal. the costs of cancellation.
Extensive advertising in scout maganizes,
Not enough partici- websites and social media; possibly The trip can be done with a smaller
pants 1| 2| 2| abroad. amount of participants as well.
Failure to secure Careful attention to application deadlines | Participation fee will need to be in-
budgeted support 1| 2| 2| and making appealing applications. creased and fundraising intensified.
Appointing personal responsibility for
achieving fundraising goals to partici-
Insufficient fundrai- pants; sufficient support and ideas; regu- | Participation fee will need to be in-
sing 1| 2| 2] lar follow-ups. creased.
Including a buffer in the budget. If neces-
Flight tax raises etc. sary, raising the participation fee and
increases in price 2| 1| 2| No way to prevent. increasing fundraising activities.
During trip
Any phase
Encouraging open discussions and fun
Pre-trip get-togethers, team building; activities. Carrying activity ideas for
Homesickness 2| 1| 2| careful preparation of participants. empty moments.
Internal conflicts Pre-trip get-togethers, team building, Staabi to take an active role as mediators
(i.e. fights within conflict management activities and cases. | and tackling conflicts immediately as
team) 3| 1| 3| Discussing rules. they arise.
Pre-trip get-togethers, team building,
conflict management activities and cases.
Internal conflicts Discussing rules and division of responsibi-
within staabi 1| 2| 2] lities. Other staabi members mediating.
Discussing ground rules with participants; | Staabi to keep an eye on participants and
emphasizing the dangers of alcohol in noticing signs of alcohol. Taking imme-
Substance abuse 1| 2| 2] altitude. diate action case by case.
Losing important 1| 2| 2| Making both paper copies and online
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documents

versions of important documents. Taking
care when handling them.

Issues with special
diets

Thorough information for local partner;
medication; supplement food to be car-
ried if necessary.

Action case by case; mainly staabi doctor
will be able to help.

Culture shock

Preparing the participants for the special-
ties of Nepalese culture.

Discussing any difficulties openly during
evening meals.

Meticulous route planning; ensuring that
staabi members know the location at all
times in addition to the local guides. En-
suring that no one wanders off alone.
Ensuring everyone knows the address of
accommodation and the next meeting

Carrying phone numbers of the local
police and the Finnish embassy that will

Getting lost time. be able to help when necessary.
Meticulous hygiene instructions for all Carrying Imodium and oral rehydration
participants; eating only cooked food; solution. Keeping the patients separate
water purification liquid and hand sanitiz- | from others and carefully monitoring

Stomach flu er to be used. their state.

Ensuring that all staabi have first aid train-

ing; carrying a comprehensive first aid kit

and everyone carrying a small one; excer-

cising common sense and care. Carrying

contact details of emergency services and | Providing necessary first aid, taking the
Accidents doctors. affected to medical care.

Political conflict

Careful monitoring of situation.

Returning early or postponing trip if
necessary. Contacting Finnish embassy
for help.

Strike

Allowing enough time for transfers in
Nepal; having Plan B's.

Putting plan B's and C's into action when
necessary.

Budget failure

Meticulous budget planning and careful
comparison of prices; buffer fund.

Local company fails

Using past experience and local contacts

to perform in finding a reliable company. Contacting other companies if necessary.
Pre-trip instructions for participants on
behaviour. Carrying money and valuables
in passport pouches and in different plac- | Contacting the police and Finnish embas-
Thefts es. sy for help.
Bacteria from Instructing everyone to keep their mouth | Administering the necessary first aid and
shower and eyes shut in the shower. taking the affected to the hospital.
Flights

Being late for flights

Scheduling sufficient time for transfers.
Agreeing a very early meeting time at
airport. Staabi carrying a list of phone
numbers.

Being late is the participant's own re-
sponsibility, and he or she will need to
arrange their own flights to meet the
others.

Someone forgetting
passport

Stressing the importance of having all
docs; checking everyone right away at apt.

Getting parents to bring the passport,
getting an emergency passport from the
apt police.

Someone forgetting
airline tickets

Emailing tickets to all participants AND
carrying the main pile with the staabi.

Not a problem.

Loss of
purse/passport
during travel

Carrying valuables in a passport bag under
clothes. Making sure everyone has a copy
of passport online and in paper. Having
the phone numbers of Finnish embassy in
Delhi. Carrying an extra stash of about 100
USD and credit card.

Contacting the police and Finnish embas-
sy for help.

Delays or cancella-
tions of flights

Flight tickets booked at once; airlines
responsible for new tickets.

Will wait for new flights; schedule in KTM
allows changes.

Someone getting
caught in customs

Advising participants to make sure they
pack and carry only their own baggage.

Acting depending on the situation. If the
participant is at fault, they will be left
behind; otherwise, a staabi member will
help.

Someone forgettng
passport photos

Reminding everyone to pack them; check-
ing at the airport in Helsinki.

Getting more at HEL airport.
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Lost baggage

Packing as much as possible in carry-on
baggage, especially vital equipment. Hy-
giene stuff, medication, scout cap etc.
Hotel address on all bags. They will hope-
fully reach us. Hold on to the baggage
tags!

Waiting for the baggage to reach us,
sharing and/or purchasing vitals at KTM.

Kathmandu

Someone getting
lost in Kathmandu

Making sure everyone knows the address
of the accommodation and the next meet-
ing time.

Alerting the local police and Finnish
embassy when needed.

No-show of tour
company

Choosing a reliable company, ensuring
they know the meeting time and place.

Contacting alternative companies.

Poor quality of
climbing equipment
by company

Carrying the bare necessities with us from
Finland. Checking all equipment at hotel
and negotiating for better ones.

If necessary, using buffer fund to pur-
chase better ones.

Misunderstandings
betw. us & trek

Printing the detailed trek contract. Dis-
cussing peacefully and together with

company staabi and Nepali coordinators.
Transfers
Tipping the bus driver conditionally, only if
we feel safe. Emptying the bus and walk-
ing across the iffy place. One staabi mem-
Accidents ber always keeping watch of safety.
Enough backup days included in schedule;
Strike having plan B's. Adopting plan B's when needed.
Camp

Twisted ankles etc.
injury preventing
trekking

Ensuring everyone wears proper boots
with ankle support and knows how to
treat the most common injuries. Everyone
carries small FA kit.

Treating injuries immediately may pre-
vent the need to be evacuated.

Dangerous animals
(spiders etc.)

Cheking boots before putting them on,
checking clothing, also after walking
through bush etc.

Treating bites and stings immediately.

Massive stomach
flu epidemic

Ensuring good hygiene of food prepara-
tion and using plenty of hand desinfect-
ant. Having one staabi member on "kitch-
en duty"; i.e. inconspicuously watching
the hygiene in the kitchen.

Separating ill campers from healthy ones,
providing necessary treatment and hy-
dration.

Transfer to start of
hike

Road blocked

No chance to prevent road blockages.

Going to Pokhara and to Annapurna
region instead.

Trek

Heat issues & de-
hydration

Pressuring everyone to drink 4-8 liters of
liquid daily, wear hats and sunglasses,
sunscreen & zinc paste. Urging tent part-
ners to check on each other.

Providing the necessary treatment; en-
suring it won't happen again.

Lagging behind
group because of
disease

All above mentioned preventative
measures.

Depending on the situation, the ill one
can stay behind with another hiker or a
member of staabi, and catch up later.

Poor physical condi-
tion of participants

Pre-trip training plan to be given to partic-
ipants; fitness tests to be conducted a few
months before the trip. Encouraging
training through online sporting commu-
nity.

Ensuring the speed of trekking is suffi-
ciently slow.

Cultural/religious
conflict

Appropriate dress and behaviour, respect
of religious places.

Immediate attention and careful discus-
sion to appease all involved.

Communication
problems due to
splitting

Carrying walkie-talkies, agreeing on meet-
ing places and times.

Meeting up in the night's intended camp.

Altitude sickness

Ensuring sufficient time for acclimatiza-
tion; ensuring that all participants eat,

Immediate reduction of altitude until
symptoms disappear.
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sleep and drink enough; carrying medica-
tion; thorough and frequent monitoring of
condition and moods of participants.
ASKING DOCTOR BEFORE taking painkil-
lers!

Insufficient energy
level

Snacks to be carried to high altitude days.
Sports drink pills to be mixed w/ water.

Eating snacks.

Insufficient eating

Stressing the importance of eating and
drinking 4-7 liters every day, monitoring

Encouraging the affected to eat and drink
properly and to take some snacks in-

and drinking the intake of tent partner. stantly.
Broken equipment Equipment checks; repair kits to be car- Repairing or replacing the equipment
during hike ried. with backup equipment.

Making sure everyone knows to yell:

"Rock!", cover your head. Making sure

tents are erected far enough from danger | Yelling "Rock" and making sure everyone
Falling rock zone. ducks and protects their head.

Carrying avalanche rescue equipment; Attempting to stay on top of the snow.

avoiding avalanche-prone slopes; crossing | Rescue procedures as the situation re-
Avalanche risky areas early in the morning. quires.

Snowstorm or other
reason to turn back

Carrying walkie-talkies, ropes for lifeline
and whistles.

Turning back and returning to Kyangin
Gompa from the high camp trek. Keeping
group together in bad weather, com-
municating with walkie-talkies, using
lifeline if necessary; Sami or other staabi
members can make the decision of turn-
ing the whole group back.

Cold issues (frostbi-
te, hypothermia)

Ensuring all participants carry enough
warm clothing and wear them as needed.
Keeping an eye on others' cheeks for signs
of frostbite. Checking feet at night.

Putting more clothes on, moving, getting
out of wind, drinking warm liquids, slowly
warming frostbitten parts.

Falling into crevass-
es when crossing
glaciers

Sami will check area beforehand. If there
is a need to cross a crevasse area, it will
be done with a rope.

Crevasse rescue.

Inability to use
climbing gear

Practising the use of gear beforehand and
during trip.

Ensuring that enough guides and staabi
members supervise more challenging
parts.

Congestion on the
way down from
peak

Carrying own ropes and staggering the
descent if possible.

Pitching own lines down if necessary.

Minor injuries
(blisters, twisted
ankles etc.)

Wearing shoes in before trip, using hiking
poles and supportive boots.

Each participant carrying first aid kits.

Transfer from trek
to Bhaktapur

see above

Bus breaks or other
reason to stop ->
night drive

No chance to prevent.

Stopping for the night and continuing in
daylight as night driving in Nepal is
strongly counteradvisable.

Bhaktapur

Similar to Kathman-
du

Relaxing too much

Remembering that we're still in Nepal and
behaving accordingly.

Reminding participants on appropriate
behaviour.
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Attachment 8. Crisis communication guidelines

The following document is written in Finnish to best serve the Finnish-speaking expe-
dition team. It lists the protocol to be used in case of unexpected incidents, the phone
numbers of the organizing committee and Nepalese partners, as well as the contact
details that the organizing committee will need to call in Finland to ensure professional

communication in exceptional cases.

PARTIO
scout

NEPAL 2013 -LEIRIMATEAN ERIISTTIEDOTUSOHIE 18.1.2013 /vl

Témi on Mepal 2013 -matkaryhmin kiyin. Tiydentii Snomen Partiolsisten kriisitiedomsohjett.

TOIMENFITEET MATEALLA JOS FOTAIN TAPAHTUU:

- i tiedom yllatEvasti I sta, flmo y alittomasti leirimathan johdolle Nepali
olemme suurimmsn osan matkasta yvhdessd, motta valilld olemme erillimme jolloin pitds oftas yhieytta
jollain viestivilineslls. Timod isijaizesti leirimatkan johtajalle. jos hin ei ole tavoitettavissa, etene
alla olevassa jirjestyksessd moits tapahiumit ja pyyda ohjeet jatkotoimenpiteista. Jos 1ahetat tietoja
ekstiviestilla, odota knittsests viestis

Leirimafican johiaja Jennamari Terdvi, +358- (0) 50-
Leirimatksn varajohtsja Joonss Vainio, +358- (0) 40-7:
Leirimatican 185kiri Feetta Piili, +358- (0) 40-828

Leirimatkan matkajirjestelyvastaava Marianna Terava, +358- (0) 50-32
Leirimatkan ohjelmavastazva hatskn Salminen +358- (00 40-751

Leirimathkan talovsvastaava hikko Muolar +358- (0) 50-

Leirimatkan viestintivastzava Bero Mikitalo, +358- (0) 50-572
Leirimatksn voorigom Sami Tohansson, +35$— (00 46 2

TIEDOTTAMINEN

Ina]nmu)’]lmmmpahim, matkanjobtaja Jennamari Terdvi tiedottas tapahinneesta Snomen
Partiolaisia, hinen estyessiin joukkuneen varajobisja tai joukkneen johdon jisen Leirimatian jobioa
varten: SP:n kriisiviestinnin pubelinnomero on +35!-9—M_

Suomen Partiolsiset tiedottss julkismitesn. Munt sivit tedots.
Tied inen lihiomaiselle I isijaisesti Leirimatin johd . 3 i

VANHEMMILLE

Emkki kiirelhnen tai kriisiviestiliikenns refkikurmalle tapahiton Snomen Partiolaisten

kautta. Pobelimeen vastza Minttn Virkki mimerossa rxx-axy rxxx Sihkdpostiosoite on

mintin virkki@partio fi. Retkikuntza ei siis yleisesti oftaen tavoita kinnykdista, vean SP ottaa
hitatapanksissa yhteyttd satellifttipohelimeemme. (Konhomisia sas toki waihtas pubelimitse partiolaisten
kanssa, jos saa vhieyden ja korkeat puhelinmalkont eivat haittaa )

Snomen Partiolaiver — Finlands Scouter ry
Todkinkatu 55, FIN-00100 Helsinki, Finland Tel. (+358-9) 2533 1100 Fax (+358-9) 2533 1160 infoi@partio.fi
weanwpartio.fi
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PARTIO
scout

MIKALI TAPAHTUU JOTAIN NIIN VAKAVAA ETTA TARVITAAN VIRANOMAISAPUA

HATANUMEROT NEPALISSA:
AMBULANSSI: (+077)-102
PALOKUNTA: (+§77)-101
POLIIST: (+877)-100

ILMOITUSEAAVA VIRANOMAISILLE:

ILMOITA:

MITA / WHAT 3 soowts were hit by car”

MISSA  WHERE “"Mear Eathmandn Durbar Square. ™

MILLOIN f WHEN "Today about 3 P _.™

EUEA [/ WHOM 3 scouts that were in the car...”

MIESL/ WHY *The car was hit by a muck...”

SEURAUESET / CONSEQUEMCES =2 soputs were injured severely. ™

TODMEMFITEET / ACTIONS "Were taken by ambulance to the hospital 30{X. .7
LISATIEDOT / INFORMATION A dditional information is given by N.N. in phone number...™

Yhieystiedot jos tarvitaan apua Suomen sunrlabetysiasti, Kathmandusta:
Embassy of Finland

Bishalnagar, G.P.0. Box 2124, Eathmandu Nepal

Puh +977-1-4417 221 tai +977-1-4416 636

Virka-ajan nlkopuolells: Helsingissa nlkoministerifssd puh. +358-9-160 55551
Sahkiposti: sanomat kat(@formin fi

Takeln: Nepal 2013 —leirimatkan osallistujat, SB
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Attachment 9. Contract with the travel agency

The following contract was drafted by the organizing committee, and signed by the trip
leader, two representatives of the commissioner, and two representatives of the travel

agency (Infinity Tours P. Ltd).
Trekking Guidance Agreement between The Guides
and Scouts of Finland and Infinity Tours P. Ltd.

Full name of Partners

Organization Details

Role: Customer, hereinafter "Finnish team™ and “Finnish scouts™
Mame: Suomen Particlaiset - Finlands Scouter ry (The Guides and Scouts of Finland, SP-FS5)
Address: Toolonkatu 55, FI-00250 Helsinki, Finland

Phone & Fax: +358 0 B265 1100 / +358 0 8865 1190
Contact Person Details

Mame: Ms. Marianna Terdva

Emaik mariannae teravaf@gmail.com

Phone number: +358 50 285 8378

Organization Details

Ruole: Service Provider, hereinafter “Travel agency” and "Trekking company”
Mame: Infinity Tours P. Ltd.
Address: Gyaneshwor, Maxal - 1, Kathmandu, Nepal

Pheone & Fax:  +877 1441 21527 +297 1 441 4048

Bank Account: IBAN: 01201302220012, SWIFT: HIMANPKA
(HIMALAYAN BANK LIMITED, THAMEL, KATMANDU)

Contact Person Details

MName: Mr. Suresh KC. Executive Director

Emaik suresh@infinitytours.com.np

Phone number: +977 1 441 2152

The parties to this agreement. represented by their duly authorized legal representatives, hereby commit
themselves to honour and fulfil their parts of the agreement in full.

Contents

This agreement contains following chapters:

Introduction

General information (price. payment and cancellation details)

List of Cost includes (transporiation, accommedation, meals, activities at Last Resort and trek)
List of Cost excludes

Daily schedule

Ch = i kS

Introduction

The purpose of this agreement is to make sure that both the Travel Agency as a service provider and the
Finnish team as a customer understand what has been agreed and what the responsibilities of both
parties during the stay in Nepal are.

The travel agency is responsible for organizing the stay of Finnish Scouts as agreed in this document. All
requirements described here have been taken into account in the agreed cost of the whole trip. If there
are any changes to these requirements, both parties must inform each other without further delay. If the
changes are financially relevant the agency is responsible for compensating the change to the Finnish
team. Both the travel agency and the Finnish organizing team will strive to ensure good communication
and cooperation before, during and after the trip.

The travel agency is responsible for the safety of the Finnish team during the trek and all transport and
activities organized by the service provider. The agency is responsible for instructing all personnel,
including its guides, porters and drivers in matters related to safety, so that all relevant persennel are able
to ensure the safety of the group. If potential safety hazards occur or agency or its members have
knowledge of increased risk, the Finnish Safety responsible (Sami Johansson) or other member of the
Fimnish Organizing Team must be immediately notified. and all relevant information disclosed.
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General information

Finnish participants:
Total price:

3 people
24,880 EUR (1,080 EUR per participant)

Payment details:

1

When this agreement is signed, the Finnish team pays 70% of the total price (24,468 EUR) to the
trekking agency bank account written into this agreement. The due date for the first payment is
March 15th, or two weeks after both parties have signed this agreement.

The rest of the pric= (30%; 10,496 EUR) is paid to the frekking agency when the Finnish team
has come back te Finland. The due date for the second payment is May 17th. if the trekking
agency was unable to arange some part of the trek bacause of any reason, the unrealized costs
will be compansated in the second payment.

In case of a cancellation due to illness, the number of members of the Finnish team may
decrease no more than by § participants. In a case of cancellation, the price will be decraasad
accordingly.

The cost includes

1. Transportation

- All transportation as listed in the table below

- Competent drivers

- All costs related to transport (petrel, drivers’ pay, road tolls efc.}

Date From To
Tth April Kathmandu Airport (KTM) Kathmandu accommedation
&th April | Kathmandu accommodation | Chitwan near Tikuli (Nepal Scouts
Jamboree)
12th April | Chitwan Kakani Training Centra
13th April | Kakani Training Centre Syabru Besi (irek beginning)
26th April | Thulo Bharkhu or Dhunche | Bhaktapur accommedation
(trek end)
28th April | Bhaktapur accommodation | Last Resort
15t May Last Resort Kathmandu accommedation
2nd May | Kath mandl._l intemal
transportation
3rd May | Kathmandu accommodation | Kathmandu Airport (KTM)

2. Accommodation
- In total 22 nights’ accommoedation as detailed in the table below

- All costs related to the accommaodation (guest houses, tents, pay of porters carrying tenis ete.)

Dates #nights | Location Type
Tth - Bth April 2 Kathmandu, Thamel, near Simple guest house, 2 pax per
Lazimpat room, 1 shower & toilet per 2

participants

13th - 26th April 123 Trek 2-person tents

26th - 28th April 2 Bhaktapur, near Durbar Square Simple guest house, 2 pax per
room, 1 shower & toilet per 2
participants

28th April - 1stMay | 3 Last Resort Standard accommodation

1st - 3rd May 2 Kathmandu Same as before
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3. Meals

- The meals listed in the table below. Meals must not be luxurious, but they must be hygienically
prepared. High energy and protein content during trek. We prefer Nepalese cuisine.

- Drinking water, coffee and tea available with all meals.

Tth April 2013 MO MEALS 21st April 2013 | Breakfast, lunch, dinner
Bth April 2013 Breakfast 22nd April 2013 | Breakfast, lunch, dinner
Sth April 2013 Breakfast, lunch 23rd April 2013 | Breakfast, lunch, dinner
10th April 2013 | NO MEALS 24th April 2013 | Breakfast, lunch, dinner
11th April 2013 | NO MEALS 25th April 2013 | Breakfast, lunch, dinner
12th April 2013 | Lunch 26th April 2013 | Breakfast, lunch

13th April 2013 | Lunch, dinner 2Tth April 2013 | MO MEALS

14th April 2013 | Breakfast, lunch, dinner 28th April 2013 | Lunch, dinner

15th April 2013 | Breakfast, lunch, dinner 29th April 2013 | Breakfast

16th April 2013 | Breakfast, lunch, dinner 30th April 2013 | Breakfast

17th April 2013 | Breakfast, lunch, dinner 1st May 2013 Breakfast, lunch

1&th April 2013 | Breakfast, lunch, dinner 2nd May 2013 MO MEALS

15th April 2013 | Breakfast, lunch, dinner 3rd May 2013 MO MEALS

20th April 2013 | Breakfast, lunch, dinner

4. Activities at Last Resort
- Two activities for each participant, including equipment and guide, chosen by each participant from the
following list

= Rafting

e Canyoneering |

& Canyoneering Il
- If any of these activities are cancelled, the travel agency compensates the price to the Finnish team.
- The Finnish team members have the possibility to choose and pay for additional veluntary activities
(bungee jumping, pendulum swing etc.) for themselves during the stay at Last Resort.

5. Trek
- The guided trek from Syabru Besi to Baden-Powell Peak (Urkema Peak) to Thulo Bharkhu as detailed in
the daily schedule below.
- All costs related to the trek, including the salary of guides, poriers, kitchen staff etc., insurances for all
staff, costs of food and boiled water, cost of climbing equipment etc.
- All trekking licences, permits and all other fees needed to climb Baden-Fowell Peak or to move from one
location to another in Mepal
- Sufficient amount of competent guides to realize the trek safely.
- Sufficient amount of porters. Finnish team members will carmy a day pack of personal items, up to 12
kilos. Any additional equipment of the participants, all tents, kitchen equipment etc. must be carried by
porters aranged by fravel agency.
- Secure siorage space for the personal equipment of participants that is not needed during the trek.
- The following equipment:
®  Kitchenware, mugs and cutlery for the participanis
& Dining tent (fitting all participants) with ground cowver for dining and free time (NO tables or
chairs)
® Al climbing equipment necessary for the B-F Peak (ropes, hamesses, crampons, ice axes,
helmets, belay equipment for ascension and abseiling) for all participants. The condition of the
equipment will be checked by the Finnish team in Kathmandu.
& Duffel bag for every participant (minimum velume 70 litres)
® Proper trekking tents for the participants (2 persons per tent).
® Sleeping matiress for every participant. Thick enough to be used in the 5000 m camp.
- All meals during the trek (breakfast, lunch, dinner)
= High energy & protein content

- Drinking water
#  The Finnish team will use its own water purification solution during trek.
® Boiled water available during all meals; enough for filling water bottles
- A good standard of hygiene in order to reduce stomach symptoms for the participants
» High temperature cooking of foods and water
»  Good personal hygiene of all staff handling focd

The cost excludes:

- Any meals naot listed in the table above

- Any personal souvenirs

- Any things of persomal nature not listed above, e.g. visas, insurances, personal medication etc.
- Tips for porters and other staff
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Attachment 10. Sustainability ideas for Nepal 2013

The following figure was created during the second preparatory weekend as a joint ef-
fort of all Nepal 2013 —participants. It lists ideas of sustainability specifically for the
Nepal 2013 —trip.
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Attachment 11. Advertisement in Partio —magazine (2/2012)

N

S VUORIVAELLUS

Matkan kesto noi; 24 vuorokautta =
Hinta noin 2000 eurca “ R

Lihde vuorivaellukselle Nepaliin. Tutustumme Kathmandun
ndhtdvyyksiin, tuemme partiolaisten kehitysyhteistyohanketta ja
tapaamme paikallisia partiolaisia. 12-pdivédisen vaelluksen aikana
huiputetaan Baden-Powell Peak (5925 m). Vaellus edellyttas
hyvad peruskuntoa. ) *

Matkanjohtaja: Jennamari Terava jennamari.terava@partio.fi

SPNepal2013
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Attachment 12. Participation and cancellation policy

The following document details the participation and cancellation policy of the trip in
Finnish. It covers the prerequisites for participation, the time of the trip, the protocol
of signing up and cancelling the participation, the expected participation fees and their
deadlines, as well as information about insurance. By signing the policy, the participant
also agreed to follow the rules of the expedition and the instructions of the organizing

committee.

Mepal-leirimatkan osallistumis- ja peruutusehdot

Osallistujat

Leirmatkalle woivat osallistua ne henkdit, jotka ovat leiimatkaan menness3 tayttEneet 18 vuoita, ja jotka on walitu
mukaan matkalle. Osalishyila fulee olla particlaisten jasenmaksu maksethmna weosille 2012 ja 2013,

Leirimatkan ajankohta

Leirmatian ajankohta on alustavast vailla 6.4 - 5.5.2013. Matkan tarkat alkamis- tai paathymispdivat iimoitetaan vuoden
loppuun mennessa.

limoittautuminen, sitovuus ja peruutusehdot

Leirimatkalle ennakkoon valitut ilmeittautuvat apahhemaan sitovasti 281022012 mennessa tayttamalla verkkolomakkeen.
Emoittautumisen Iahettamisen yhieydessa sitoudutaan osallistumismaksun ensimmdiseen erddn, joka kaftaa varaukset
lentoyhtiShin ja vasllusmatkan jarfjestijalle sek3 ennakkotapaamisten kulut. Ne jotka eivat t5yt3 verkkolomaketta t3han

pdivamdaradn menness3, menettavat paikkansa leiimaticalla.

Jos osallistuminen leiimatkalle perustetaan 28.1002012 jalkeen kun idmeoittsutumisesta on twllut sitova, Suomen
Partiolaiset pid3tta3 tai peri osalishemismaksuista sen osan, joka vastaa iotevtuneita kublgja

CO=allistumismaksun voi saada takaisin vain patevan syyn penssteslla (oma tai Ishiomatsen vaikea sairaus fai kuolemna tai
vastaava syy) ja mahdollista |33karniodistusta vastaan. Taldinkin jarfestajalla on oikews pid3ttad tai pera
osallistumismaksusta se osa, joka vastaa atheutuneita kubga. limoittautuneslla voi olla mahdoliisuus saada korvausta
naista kuluista omasta valuutuksestaan ja leinmatican matkavakuutuksesta.

Mahdolliset peruutukset |ahetetaan s3hkopostitse sek3 lerimatkan johigjalle oscitteeseen jennamariterava @Epartio.fi
ett3 S5P:n toimistolle osoitteeseen katrina kuusela@partio fi.

Jarjestajala on oikeus penwmittaa tapahtuma yleisissa force majewrs —tilanteissa (sota, kapina, lakko, turvallisuustilanne
tai vastaava poikkeustilanne Suomessa tal kohdealueella). TallGin osalishiglle palautetaan osallistumismaksu
vihennettyna toteutuneilla kuluilla.

Osallistumismaksut ja maksuaikataulu

O=allistumismaksu on noin 2300 eurca ja se maksetaan kolmessa erdssa.

1.erda 500 eurna  erapaiva 14.11:2012

2 era 1200 eurna  erapaiva 14.1.2013

derd noin 600 eurca  erdpdiva 27.3.2013

O=allistumismaksu muodostuy padosin matka-, majoitus- ja ruokakustannuksista, vakuutuksista ja muista joukkueen
yhieisista menpista. Osallistumismaksun 3. eran suunuus t3smentyy maaliskoussa 2013 sen mukaan, kuinka paljon
osallistujat tekevat varainhankintaa ja kuinka keskeiset kustannukset (lennot. vaellusjanestajan palkioot, vakuutukseat)
muodosiuvat. Talla hetkelld 3. erdn paras awvio on noin 300 evma. Osallstujat voivat Is3ksi anoa avustusta matialle
monelta er tahola

Emoittautumalla osallistuja sitoutuw osallistumaan leinmatkan ja kehitysyhieistydprogektin yhieiseen varainhankintaan.
Mahdolisista erkosjarjestelystd varainhankinnan tai matkustamisen suhteen on sowtitava leiimatkan staabin kanssa

hyviss3 ajoin.

Vakuutukset, sdanndt ja turvallisuus

Kaikille leiimatkan osallistwjile hankitaan kattava matkavakwotus, jossa e ole  vuorstovaellusmajoituksia
Matkatavanoiden vakuuttaminen on osallistujien omalla vastuulla.

Leirmatkan aikana jokainen edustaa suomalaista partiotoimintaa. Sksi matkustettasssa pidet3sn kaulassa Suomen
Partiolaisten edustushuivia ja kdyttaydytian parfiomaisest. Leiimatka on pdihieetin.

Mikdli osallistuja vakavast vaarantaa muiden osallistujien turvallisuuden tai muuten vakavast nkkoo tapahtuman
s3antdja. voidaan hanet poistaa tapahtumasta matkanjohtajan pastikselid. Tildn osallistuja vastaa fse poistamisen
aiheuttamista kustannuksista, eikd hanelld ole oikeutta saada hyvitystd maksetuista osallistumismaksuista.
Emoittautumalla hywaksyt, etid tapahlumassa otethia valokuvia saa ilman erllista lupaa k3yttaa particaiheisessa
viestinndssa.
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Attachment 13. Programme of the first preparatory weekend

September 28t — 30t 2012

Friday

19:00

Arrival and settling in

20:00

Opening words, introductions and first information package of the trip

21:00

Supper

22:00

Bedtime

Saturday

8:00

Wake-up

8:15

Breakfast

9:00

Day hike with checkpoints

12:00

Light lunch on the go

16:00

Day hike and checkpoints end

16:30

Dinner

18:00

Info session

19:00

Cooking Nepalese food along with the info sessions

23:00

Evening activities, sauna

Sunday

8:00

Wake-up

8:15

Breakfast

9:00

Info session continue, group work

12:00

Lunch

13:00

Clean-up of the cottage, closing

14:00

Departure
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Attachment 14. Programme of the second preparatory weekend

February 1st to 34 2013

Friday

18:00

Arrival and settling in

19:00

Opening words, info session: Trip schedule

20.00

Supper, info session: Equipment

23:00

Bedtime

Saturday

8:00

Wake-up, breakfast

9:00

Checkpoints (use of crampons, ice axe, harness; rappelling, self-arrest etc.)

13.00

Lunch

14.30

Checkpoints (eight small cases for discussion)

16:30

Info session: Expedition rules & tent partners

18:00

Dinner

19:00

Info session: Finances

20:00

Info session: Sustainable tourism

22:00

Drill: bad visibility in the mountains (a rope team exercise testing the skills
learned during the day)

02:30

Bedtime

Sunday

8:00

Wake-up

8:15

Breakfast

9:00

Planning session: Participants plan the next preparatory weekend

10:00

Info session: Communication and PR

11:30

Fitness test

12:00

Lunch, clean-up of the cottage

13:00

Closing
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Attachment 15. Photographs from the trip

o L

The expedition team in Base Camp, 4000 m. Photo: Eero Mikitalo.

Camp by night at Kyangjin Gompa, 3800 m. Photo: Aleksi Niemela.
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Attachment 16. Press release

Finnish Scout’s expedition in Nepal 2013
Press Release

Scouting is all about exploration and leaps to the unknown. The exploration starts as a young
cub scout scratches his first matches and breathes life into a flickering flame while others
cheer and help him along. This spring a scout journey again makes strides as a Finnish Scout
group goes abroad, climbs a mountain and explores a new and different culture to live by.

From April 6th to May 4th 2013 an expedition of 33 scouts take part on a voyage into Nepal.
The four weeks will consist of taking part in a jamboree among local scouts and spending a
fortnight hiking up to the Baden-Powell peak 62 miles north of Kathmandu. The trip will be a
part of the Finnish Scout’s development cooperation project designed to support local Nepa-
lese scouts and is partly funded by the Ministry for Foreign Affairs of Finland.

“It is sometimes necessary to climb a high mountain in order to bring about something good.
Even though the experience and adventure will be exciting for this group of young adult
scouts, climbing the peak will not be taken for granted. It will be done safely, with utmost
respect to the mountain and the conditions awaiting us”, says the expedition leader Jennamari
Teriva.

Teriva wishes that as many as possible of the 18- to 30-year-old participants will reach the 5
825 meter high Baden-Powell peak, aptly named after the founder of the Scout Movement.
Even so, the most valuable experiences will be gained out of the struggles confronted togeth-
er. Reaching the peak will take 10 days (unless one is struck down with altitude sickness), so
preparations have started early.

Getting fit

Before their journey the members of the expedition have been hard at it, with a training pro-
gram consisting of long walks as well as high endurance running. “At high altitudes where the
air is low with oxygen especially good oxygen uptake is needed. Even a steady walk can prove
to be a challenge: at 5800 meters the oxygen level is a measly half of what it is at sea level.
Endurance to cold, physical stress, exhaustion and pain will be needed. Luckily us Finns have
a bit of an advantage when it comes to withstanding cold climates”, revises Eero Mikitalo, the
man in charge of the groups communications.

A year well spent — the preparations

Exact planning of the expedition has consisted of getting to know Nepal, the mountain yet to
be climbed, routes and the tour operator. Local support will be handed in the form of carriers,
guides, accommodation and nourishment. Luckily most of the eight members of the executive
group “‘staabi” were participants on the previous Finnish Scout’s expedition to Nepal in 2010.
High in the mountains any means of medical care are scarce and so far they are practically
unreachable. That’s why the team has a doctor with them at all times. Medical care and assis-
tance can be needed on all parts of the journey because acclimatization — getting used to the
thin air — begins soon after starting the climb.

“Each and every one’s personal capability to endure low oxygen levels can differ, even when

experienced climbers are involved. The best cure — and a strict rule — is a steady pace of climb-
ing and enough time to rest”, say’s the expedition’s doctor Reetta Piili.
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“The peak will be there waiting for us, it’s not in any hurry. An important rule for any climber
to remember is that a mountain is not to be conquered but approached in a friendly and re-
spective manner. It'll increase your chances of getting to the top”, knows Sami Johansson, the
team’s mountain guide.

Rehearsing in pitch dark

The use of climbing equipment has been rehearsed extensively. The group has been trained
into the techniques of such equipment as ropes, picks and special accessories for icy terrain.
Training for emergency situations has also been part of the program. On their pre-trip get-

together the team was set loose, training a climb in a pitch dark night.

“It’s one-thirty in the morning and it’s dark. At a glimpse I can see the lights of a ski slope on
the opposite side of a lake, while my own headlamp sheds light on the rock face. I strike the
crampons on my feet and the ice tool in my hands into the cliff and begin my slow climb up-
wards. Gradually I make progress, even though the cliff is steep and my crampons can barely
hold on to the rock. How did I ever get here?”’, wonders Hanna Virtanen in the expedition’s
blog.

She’s also remindful that “In extreme conditions one’s mind is at its limits. It is important to
take in to consideration the condition of one’s body and mind. Sometimes the best and brav-
est decision to be made is to turn back.”

Needles and Pins - A long list of vaccinations

Vaccinations for tetanus, typhoid fever, cholera, polio and hepatitis are essential for members
of the team. But they’re not enough — one must also keep one’s hands clean by regular wash-
ing and disinfecting.

“Non-heated foods, ice cubes and other suspicious items are strictly forbidden. Even so,
symptoms of altitude sickness or the occasional case of diarrhea can strike down upon anyone.
The important thing is to help out each other and be honest to both ourselves and everyone
else”, summarizes Saara Leino, an active member of the group.

For more information on the trip please contact Expedition Leader Jennamari Terdvi at +358

50 538 [l or jennamari.cerava@ |G
For more information concerning the Finnish Scout’s development cooperation — project
please contact Project Leader Joonas Vainio at +358 (0)40 748 - or joon-

asvainio @ 6

Press contacts and interviews are best directed to Communications Correspondent Eero

Mikitalo at +358 (0)50 572 [ or eero.makitalo@ | 6
Pictures for use in the press can be found at www.partiolaisetnepalissa.fi/press/

The expedition’s progress can be followed at www.partio.fi/Nepal . Material on the website
can freely be used in press coverage of the expedition.

The Finnish Scout’s expedition is present and available for interviews, photo opportunities

etc. at Helsinki- Vantaa airport 6th of April 2013 between 4pm and 4:30 pm. Regarding per-
mission for interviews please contact Communications Correspondent Eero Mikitalo.

90



Attachment 17. List of sponsors

(o8]
gttt FUJITSU
Compeed Fujitsu

=[EADER

parasta sinulle Lea- Mlaxim proteiinipatukat ja urheilu-
der proteiinipatukat ja urheilujuomat juomat

SrioN

MEDILASER PHARMA

Silmakirurgia
Medilaser Orion Pharma

Piristava digipaino. Ja paljon muutakin.

TIET OléKUS

Tietokeskus-yhtiot Therma Care

AD
Group

4D Group
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http://www.compeed.fi/
http://www.compeed.fi/
http://www.fujitsu.com/fi/
http://www.fujitsu.com/fi/
http://www.leader.fi/
http://www.leader.fi/
http://www.maximsports.fi/
http://www.maximsports.fi/
http://www.medilaser.fi/
http://www.medilaser.fi/
http://www.orion.fi/
http://www.orion.fi/
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Attachment 18. Daily schedule of Nepal 2013

April 6th

Flight from Helsinki to Delhi, Finnair, departure at 20.10

April 7th

Arrival in Delhi at 05.45

Flight from Delhi to Kathmandu, JetAirways, 12.50-14.45

The Finnish team arrives at Kathmandu at 14:45 local time. There is a
bus transport to the guest house in the Thamel area. The travel agency
delivers all our trekking equipment to the guest house for inspection.
There is time for independent sightseeing, and in the evening, there is a

common dinner.

April 8th

Sightseeing in Kathmandu with Nepal Scouts

The Finnish team starts the day at the headquarters of Nepal Scouts, and
proceeds to seeing the most important sights of Kathmandu, guided by
local scouts. In the evening, the team dines together.

April 9th

Transportation to Chitwan to Nepal Scouts Camp

The day begins with a bus transport from Kathmandu to the Nepal
Scouts Jamboree located in Chitwan National Park near the Tikalu jun-
gle. The night is spent at the camp, getting to know more Nepalese

scouts from all around the country.

April 10th

Camp day at Chitwan

Nepalese scouts arrange camp programme.

April 11th

Camp day at Chitwan

Camp programme continues

April 12th

Transportation from Chitwan to Kakani

In the morning, the bus trip to Kakani begins. During the trip, the partic-
ipants can enjoy the varied scenery and play games. In the evening, the
group settles to the Nepal Scout Training Centre in Kakani, and enjoys a
dinner together.

April 13th

Transportation from Kakani to Syabru Besi

There is a bus transport from Kakani to a village called Syabru Besi,
which is located at the end of the road leading towards the Langtang re-
gion. The team spends the night in tents.

April 14th

1st trekking day: Syabru Besi (1400 m) - Lama Hotel (2750 m)

In the early morning, the trek begins from Syabru Besi and winds along a
footpath by the Langtang Khola river. The team stops for lunch along
the way, and in the afternoon they arrive at a hamlet called Lama Hotel.
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Dinner is enjoyed together in a large mess tent, and from here on, all
nights are spent in two-person tents.

April 15th

2nd trekking day: Lama Hotel (2750 m) - Langtang Village (3500 m)
The trek continues onwards and upwards. Our path winds through rho-
dodendron forests and past tiny, picturesque hamlets of only a few hous-
es. The team gets a great glimpse into rural Nepalese lifestyle.

April 16th

3t trekking day: Langtang Village (3500 m) - Kyanjin Gompa (3800
m)

At the end of the third trek day, the team arrives at Kyanjin Gompa, a
Buddhist monastery and a village situated in a beautiful valley. The village
serves as the team’s acclimatization camp.

April 17th

4t trekking day: Acclimatization climb to Langtang Ri (4500 m)
As first signs of altitude sickness are likely to become visible at the alti-
tude of Kyanjin Gompa (3800 m), the teams spends in total three nights
at this camp. During the first day there, the participants have the oppor-
tunity to climb the Langtang Ri (4500 m), which is beneficial to their ac-
climatization, or depending on their condition, spend the day resting.

April 18th

5th trekking day: Acclimatization climb to Tsergo Ri (5000 m)
Depending on the condition of the participants, some choose to do a

second acclimatization climb to a higher peak in the vicinity, Tsergo Ri

(5000 m).

April 19th

6t trekking day: Kyanjin Gompa (3800 m) - Baden Powell Base
Camp (4200 m)

On the sixth trek day, the team moves further up to the Baden-Powell
Peak base camp at an altitude of 4200 meters. This is a short and easy
trek, and in the afternoon there is time for testing equipment and for a

tinal training session for the use of climbing gear.

April 20th

7th trekking day: BP Base Camp (4200 m) - BP High Camp (4987
m)

The day’s hike is from the Base Camp at 4200 meters up a very steep hill
to the High Camp, which is located at the edge of a glacier, in the middle
of a stunning mountain panorama. After the challenging hike, the team
focusses on resting, rehydrating and eating despite the loss of appetite
caused by the altitude.

April 21th

8th trekking day: Rest day at BP High Camp or summit ascent
(4978 m / 5825 m)
The eight trekking day is one of the optional summit days. If the weather
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is excellent, the ones that are keen to get to the summit get up at 1 am,
set up their equipment and head up the snow and ice. If the weather
doesn’t permit the summit push, this day is a rest day at the high camp.

Aptil 22th

9th trekking day: BP Peak Summit ascent (4978 m / 5825 m)
This day is the second option for the summit push.

April 23rd

10t trekking day: BP High camp (4987 m) - Ghora Tabela (3050 m)
The tenth trek day begins the descent from the BP High Camp down to
civilization. The night is spent at Ghora Tabela, at an altitude of 3050
meters, giving anyone affected by high altitude symptoms a welcome rest.

April 24th

11 trekking day: Ghora Tabela (3050 m) - Thulo Syabru (2260 m)
Another descent day leads the team down to an altitude of 1700 meters,
and then up to Thulo Syabru, where the night is spent while enjoying the
great view over the Langtang valley.

April 25th

12t trekking day: Thulo Syabru (2260 m) - Thulo Bharkhu (2140 m)
or Dhunche

On the final day of the trek the team hikes down to either Thulo
Bharkhu or Dhunche. The last night is spent in tents.

April 26th

Transportation from Thulo Bharkhu to Bhaktapur

There is a bus transport from the end of the trek to the beautiful, historic
town of Bhaktapur, where the tired trekkers get a chance to freshen up in
the guest house before enjoying the sights of the town and its culinary
treats.

April 27th

Sightseeing in Bhaktapur
The day is spent in a leisurely way, recovering from the exertion of the
two-week trek and enjoying Bhaktapur.

April 28th

Transportation to Last Resort

A bus transportation is arranged from Bhaktapur to Last Resort near
Bhote Koshi. The Last Resort is a luxurious resort equipped with safari
tents, a sauna, small swimming pool and a variety of adventurous activi-
ties on offer. During the two days spent at Last Resort, the participants
get a chance to try white water rafting and canyoneering, and if they so
desire, also bungee jumping or a pendulum swing over the magnificent

river gorge.

April 29th

Activities at Last Resort

April 30th

Activities at Last Resort
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May 1st

Transportation from Last Resort to Kathmandu
On May Day, the team is transported back to the familiar guest house in
Kathmandu, and in the evening, they dine together.

May 2nd

Sightseeing in Kathmandu

In addition to self-arranged sightseeing and last-minute souvenir shop-
ping in Kathmandu, the team visits the Ministry of Youth and Education
and has a farewell dinner with the Nepalese hosts.

May 3rd

Transport to Kathmandu Airport, flight to Delhi

The morning is reserved to packing, and in the afternoon, there is a bus
transport to Kathmandu Airport. The Jet Airways flight to Delhi departs
at 15.00. The group arrives at Delhi Airport at 17.00, and has a long night
to spend at the airport. This is the time for reminiscing, looking at pic-

tures and writing travel journals.

May 4th

Flight from Delhi to Helsinki
In the morning, the team boards the Finnair flight to Helsinki, and ar-
rives at Helsinki-Vantaa at 15.20. This is the end of the trip.
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