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Abstract: 
This thesis investigates the viability of private car leasing as a financing method for acquiring 

a new vehicle in the Finnish automotive market, focusing on the private leasing option provided 

by NF Fleet Autoleasing.fi. The study explores different financing options, including partial 

payment with Buy-Back-Agreements, and private leasing, and examines their advantages and 

disadvantages for different stakeholders, such as consumers, importers, retailers, and 

financiers.  

 

The thesis is structured into several sections, including an introduction, leasing theory, 

methodology, results, discussion, synthesis, and conclusions. The research questions focus on 

the benefits, drawbacks, and challenges of private leasing for various stakeholders in the 

Finnish automotive market, and the financial viability of private leasing as a financing option. 

The study employs a mixed-methods approach, combining quantitative data analysis with 

qualitative insights from automotive industry professionals. 

 

The main findings of the thesis indicate that private leasing can be a viable financing option 

for acquiring a new car in Finland, depending on individual preferences, financial situation, 

and risk tolerance. The results offer valuable insights for private consumers, automotive 

industry professionals, and policymakers to make informed decisions regarding car acquisition 

and financing strategies. Recommendations for future research and practice include addressing 

customer preconceptions, enhancing customer relationship management, streamlining the car 

return process, encouraging sustainable practices, and considering policy implications. 
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1 Introduction 

 
When it comes to acquiring a vehicle, the private driver of the twenty-first century has a vast 

array of options. You may purchase the vehicle outright, acquire it via a Buy-Back-Agreement 

(also known as a buyback promise), or lease it (also known as renting it for a longer period). 

There are additional options for individuals who only need a vehicle occasionally, including 

short-term car rentals and shared vehicle arrangements. 

 

In Finland, the most common method for financing the purchase of a new automobile is through 

instalment-based financing. From around one-fifth in 2010 to nearly forty percent in 2021, 

instalment sales account for a greater proportion of automobile purchases.  

In other Nordic nations, household behaviour varies. Leasing is considerably more widespread 

in other Nordic nations than in Finland. (Autoalan Tiedotuskeskus, 2021) 

In September 2021, the automotive industry carried out a study of consumers to learn about the 

purchasing patterns of Finnish vehicle buyers and the level of interest in transitioning from 

owning, leasing, or purchasing a car with a monthly payment instead of outright buying it. 

According to the findings of the survey, almost forty percent of households that already own 

cars could be interested in purchasing a vehicle through a leasing option. Roughly ten percent 

have investigated the numerous leasing service possibilities that are now accessible.  

Over the past several years, it has been increasingly usual for private persons to make use of 

leasing possibilities. Depending on the requirements of the customer, the many available 

options for consumer finance might have significantly varying pricing structures. (Autoalan 

Tiedotuskeskus, 2021) 

 

The research questions for the thesis are as follows: 

 

1. What are the benefits, drawbacks, and challenges of private leasing for various 

stakeholders in the Finnish automotive market? 

 

2. Is private leasing a financially viable option for financing the acquisition of a new car? 

 



  

The purpose of this thesis is to investigate the viability of private leasing as a method for 

financing the acquisition of a brand-new vehicle. The research investigates the most popular 

kinds of financing that are used to buy automobiles, as well as the benefits and drawbacks 

associated with each one. The thesis will take a broader look in automotive industry’s current, 

exceptional challenges in Finland in general and examine recent studies of how these may 

affect the buying decision of a private individual. The challenges include Automobile 

production bottlenecks brought on by the corona virus outbreak and the Russian war of 

aggression in Ukraine, increasing fuel and energy prices, the evolution of climate and 

environmental regulations, legislation, inflation, and rising interest rates. Traffic is undergoing 

several pressures to change, which is reflected in the automobile industry. (Lähitapiola, 2022) 

 

The thesis will take a more in-depth look at the private leasing options available through NF 

Fleet Autoleasing.fi. In addition, we investigate the opportunities and difficulties presented 

by private leasing to the various stakeholders involved.  

The aim of this thesis was to investigate the viability of private leasing as a method for 

financing the acquisition of a brand-new vehicle, focusing on the private leasing option 

provided by NF Fleet Autoleasing.fi in the Finnish automotive market, and to provide a clear 

picture of private leasing and its benefits, drawbacks, and challenges for various stakeholders. 

1.1 Overview of Thesis Components 

 

This thesis is structured into four main components: Introduction, Theory, Investigation, and 

Reflection. In the Introduction, the study's aims, research questions, and limitations are 

reviewed, and the methodology is briefly detailed. The study employs a mixed-methods 

approach, combining quantitative analysis of cost differences between various financing 

options, such as purchasing and leasing, based on real-life scenarios and data, with qualitative 

insights gathered from stakeholders and industry experts. 

 

The Theory section of this thesis delves into various aspects related to leasing in the context of 

the Finnish automotive market. It starts by discussing the Irrelevance Theorem in Leasing, 

which examines the theoretical foundations of leasing and how it can impact decision-making 

in vehicle financing. The section then moves on to explore the role of leasing as a tool to reduce 



  

the risks of ownership, highlighting the benefits it offers to customers who want to avoid the 

uncertainties associated with owning a vehicle. 

In the subsequent part, the Theory section discusses the prevailing attitudes towards leasing in 

Finland, providing insights into how cultural, social, and economic factors influence people's 

preferences and choices when it comes to vehicle financing. This discussion sets the stage for 

an in-depth examination of the different types of car leasing available in Finland, such as 

operational leasing, financial lease, and Buy Back Guaranteed financing. Each of these options 

is explored in detail, outlining their unique features, benefits, and drawbacks. 

 

Finally, the Theory section concludes by examining how individuals in Finland choose and 

finance their vehicles. This part of the thesis provides a comprehensive understanding of the 

decision-making process and factors that influence the selection of various financing options, 

including leasing, in the Finnish automotive market. This thorough analysis of the theoretical 

aspects of leasing lays the foundation for the subsequent Investigation and Reflection sections 

of the thesis. 

 

The Investigation or Research section of this thesis aims to provide an empirical analysis of 

the viability of private leasing as a financing method for acquiring a new vehicle in Finland. In 

this section, the methodology employed in the study is described in detail, including the data 

collection and analysis techniques used to address the research questions. 

 

A mixed-methods approach is adopted, combining quantitative and qualitative data to provide 

a comprehensive understanding of the subject matter. Real cost differences between various 

financing solutions are examined to help assess the competitiveness of private leasing as an 

option for vehicle acquisition. 

 

In parallel, qualitative data is collected through interviews and case studies involving key 

stakeholders in the Finnish automotive market. These qualitative insights help to understand 

the underlying factors, motivations, and preferences that drive individuals' decisions when it 

comes to choosing and financing their vehicles. The qualitative data also sheds light on the 

practical aspects and implications of the leasing options available in Finland, such as NF Fleet 

Autoleasing's private leasing offerings. 

 



  

The Investigation section concludes with a synthesis of the quantitative and qualitative 

findings, which provides a well-rounded perspective on the potential of private leasing in the 

Finnish automotive market. The insights gleaned from this research section form the basis for 

the subsequent Reflection section of the thesis, where the overall implications, limitations, and 

future research opportunities are discussed. 

 

Lastly, the Reflection section presents a discussion on the study's results, the reliability of the 

research, future research opportunities, and development recommendations. This section 

highlights the potential of private leasing as a viable financing option and encourages further 

exploration of leasing alternatives in the Finnish automotive market through both quantitative 

and qualitative approaches. 

1.2 Limitations 

 
In this thesis, the decision to limit the scope of the problem area is motivated by the need to 

focus on the most relevant aspects of private car leasing and financing options in the Finnish 

automotive market. By narrowing down the scope, the research aims to provide a 

comprehensive and in-depth understanding of the subject matter, ensuring that the analysis and 

results are relevant and meaningful for the target audience. 

 

The research material is limited in the following ways: 

 

1. Geographical focus: The study is primarily focused on the Finnish automotive market. This 

choice was made to provide specific insights into the unique characteristics and trends of this 

market, which might differ from other countries or regions. However, this also means that the 

findings may not be directly applicable to other markets without further research and 

adaptation. 

 

2. Target audience: The study is focused on individual consumers and their car acquisition and 

financing options, rather than corporate or commercial users. This focus helps to address the 

specific needs and preferences of private car buyers, but it may not cover the dynamics of 

leasing and financing for businesses or fleet operators. 

 



  

3. Financing options: The research examines financing options, such as partial payment that 

includes a Buy-Back-Agreement, and private leasing. However, other forms of vehicle 

acquisition, like short-term rentals, car-sharing services, cash payment and bank loans, fall 

beyond the scope of this study. The choice to focus on the main financing options allows for a 

deeper understanding of the most common acquisition methods and their implications for 

private consumers and the exclusion of cash payment and partial payment options lacking a 

pre-agreed repurchase agreement from this study was based on the impracticality of obtaining 

precise data regarding the residual value of the vehicle. 

 

4. Stakeholders: The study considers the perspectives of consumers, importers, retailers, and 

financiers, but other stakeholders like manufacturers, regulators, or insurance providers are not 

extensively covered. This choice was made to maintain a manageable scope and focus on the 

most directly affected parties in the context of private car leasing and financing. 

 

By clearly defining these limitations, the study aims to provide a focused and coherent analysis 

of private car leasing and financing options in the Finnish market. It also helps to identify 

potential areas for future research and expansion, which can further contribute to the 

understanding of this subject matter. 

 

At the completion of the research, a reflection compiled from the study is presented, in which 

the results of the research, the reliability of the research, future research opportunities, and 

development recommendations are discussed. 

 

 

2 Theory 

 
Leasing financing has become increasingly popular in recent years, largely due to the 

predictability and consistency it provides in terms of expenses. However, the decision to lease 

rather than use debt financing is not always straightforward. In leasing financing, the financier 

retains the risks associated with ownership, including the risk associated with the residual value 

of the leased asset and the risk associated with the interest rate (Georgescu, 2011). As a result, 

the lender accounts for these risks in the monthly leasing payments, making leasing 



  

manufacturing equipment not necessarily a less expensive option than debt financing (Tepora, 

2013). 

 

One of the reasons for the surge in car leasing, for example, is that maintenance leasing 

contracts are currently the most prevalent form of auto leasing. Lease payments frequently 

encompass repair, maintenance, and insurance costs, thereby enabling individuals to enjoy the 

convenience of having access to a vehicle without any concerns about its upkeep. However, 

the lack of pricing transparency can be regarded as a negative, as it is less frequently possible 

to disaggregate the true costs of lease payments. 

 

Many academics believe that the legal features of lease finance contribute to its popularity. 

Similar to typical renting, the lessee does not acquire ownership of the item at any point. The 

lessor's ownership rights are safeguarded from the lessee's other assets, and the leased property 

cannot be connected to repay the lessee's debt (Tammi-Salminen, 2010). 

 

In fact, finance organizations can finance higher capitals by renting a commodity instead of 

using debt financing. The lessor is recognized as an owner whose rights are strongly protected 

in the case of the lessee's insolvency, putting the debt service provider's collateral in a weaker 

position (Rampini, 2009). This indicates that leasing financing is demonstrably less risky than 

debt financing for the financier. Furthermore, leasing financing makes it possible to secure 

financing against the rental property, enabling lessees to manage a greater total debt capacity, 

whereas debt financing may require additional collateral (Rampini & Viswanathan, 2013). 

 

In corporate world it has been viewed that while leasing provides flexibility if the investment 

does not generate the anticipated return, as projected by the management, retaining ownership 

may be more beneficial in the long term. A rental property is typically easier to dispose of than 

an owned one, making it a more attractive option for companies seeking to quickly recoup their 

investment (Stulz & Johnson, 1985). However, this may also result in poor investment 

selections, as management may not fully consider the long-term value of the investment. 

 

In conclusion, leasing financing and debt financing both have their advantages and 

disadvantages. Leasing financing offers predictability and consistency in terms of expenses 

and provides the financier with less risk, while debt financing may offer greater flexibility 



  

and control for the lessee. Understanding the legal features and risks associated with each 

option is crucial in making an informed decision for financing investments. 

 

2.1 Irrelevance Theorem in Leasing 

 
 
The role of leasing in economics has been scrutinized, particularly with respect to firms' 

decisions to lease or purchase equipment. Although the amount of related literature is relatively 

small and somewhat archaic, it relies on the Modigliani-Miller theorem (Modigliani & Miller, 

1958) to contend that under certain conditions, a company's costs for leasing an asset will be 

comparable to the costs of securing funds to buy the asset (Miller & Upton, 1976, Myers Dill, 

& Bautista, 1976). 

 

The underlying concept of the irrelevance theorem, like that of the Modigliani-Miller theorem, 

requires numerous assumptions for its application in the lease-or-purchase decision. These 

include equal access to capital markets at no cost, and symmetric transaction costs when buying 

or disposing assets, preventing any risk of default for either leasing contracts or lending 

agreements. Additionally, it considers that tax laws do not influence firms' returns based on 

their choice between leasing or purchasing. Although these assumptions are unrealistic, the 

irrelevance theorem serves as a theoretical investigation into possible incentives causing 

businesses and individuals to choose leasing instead of purchase if one or more of these 

assumptions is not valid. 

 

The irrelevance theorem highlights leasing as a feasible form of financing the procurement of 

assets. It also points to leasing and borrowing as interchangeable means, depending on the 

correctness of certain assumptions. The lessor can expect remuneration for ceding access to an 

asset, which indicates the loss of potential revenue due to its transferral. 

 

The irrelevance theorem may not be applicable to a lot of leases due to the various other 

considerations. These could involve explicit expenses such as any fees that come with 

procuring or maintaining the lease, but also implicit costs from its legal and administrative 

elements. Moreover, leasing offers levels of control and adaptability not present when 

purchasing an asset, which can make all the difference in terms of net present value. 



  

 

Lease arrangements may be associated with more significant credit risks for the lessor in some 

cases, particularly if the lessee has limited financial resources or poor creditworthiness. This 

may necessitate higher lease rates, which could make leasing more expensive for the lessee 

than buying the asset; however, non-private customers in Finland can benefit from variable 

lease rates based on their own creditworthiness. Tax laws and regulations can also create 

discrepancies between the costs and advantages of leasing versus purchasing an asset 

depending on national legal and regulatory frameworks. 

 

An individual looking to acquire a new car can benefit from leasing it rather than buying it: use 

value would be 3,000 units over three years versus 10,000 units over ten years. Even when 

these values are discounted to present value using a certain discount rate, the cost of leasing 

will still be lower. This is especially relevant for those with limited capital or cash-flow, as it 

enables them to preserve their resources for other uses. Though some people may prefer owning 

the asset for reasons such as status or peace of mind, budget constraints will typically sway 

them towards preserving their limited funds. 

 

Some may suggest that buying and then reselling an asset will suffice, given equal access to 

capital markets and no transaction fees for different ways of acquiring and disposing of assets. 

In fact, however, when obstacles exist in terms of accessing capital markets and/or costs are 

higher for purchasing then re-selling a product compared to leasing it, the irrelevance theorem 

does not hold. Those who cannot access capital markets or have limited funds should thus 

consider leasing as another option. 

 

2.2 Leasing as a tool to reduce the risks of ownership 

 

It should be obvious that the party holding residual rights bears a higher level of risk than the 

party receiving fixed payments because of its interest. The primary strategy for an asset owner 

who wants to reduce or eliminate ownership risks is to lease the asset. In order to generate a 

stable and secure flow of funds, insurance companies and pension funds often lease commercial 

real estate. 

 



  

For those considering leasing, it can prove a very useful option in reducing the risk associated 

with possessing an asset for its full lifetime. Purchasers, whether consumers looking for 

housing or businesses buying inputs for their operations, may be uncertain about whether that 

particular item is suitable to meet their needs. Leasing offers them the ability to acquire the 

asset on a finite term, lower than its longevity, and use it without commitment. In this way it 

gives them a valuable opportunity to gain experience dealing with the item and make an 

informed decision about any further investment. 

 

The purchase of an asset to reduce experiential risk is theoretically viable, though transaction 

costs are usually higher than with leasing. This is especially true in the case of real estate, where 

elaborate preparatory processes—contract negotiation, credit qualifying, title research, and 

physical examinations—can add up (Holtzschue, 2007). The same is generally true for personal 

property; established leasing companies often enjoy cost benefits when re-leasing or selling 

previously leased items, relative to individual buyers (Gavazza, 2011). 

 

The quality of assets is of concern to many consumers, as purchasing a car that has not been 

proven reliable could end up being a waste of money. To avoid this risk, one option is to lease 

with an option to buy provided with most auto leases (Miller 1995; Giaccotto, Goldberg, & 

Hegde 2007). This way, if the car proves to be satisfactory and largely free of repair costs, the 

option can be exercised, and it can be purchased at the end. Otherwise, it can simply be turned 

in at the end of the lease. 

 

The rapid pace of technological innovation in the auto industry has resulted in a unique quality 

risk known as technological obsolescence. This risk is particularly evident in products such as 

advanced sensory devices and computerized systems for automatic braking, lane control, and 

backup warnings. As the industry moves closer to fully autonomous driving, it may be 

advantageous to consider leasing a car instead of purchasing one that may become obsolete in 

a few years. Businesses have long faced similar risks with office equipment like PCs and 

servers. Leasing offers the opportunity to upgrade when the term ends whilst purchasing can 

leave you stuck with technology that's no longer up to date. The lessor bears the risk of 

obsolescence, but they are usually experts in the field and can mitigate this risk by doing things 

like diversifying between different types of vehicles or disposing of older models on emerging 

markets. 

 



  

By looking at the issue in terms of risk factors, we can take a more nuanced view. We can 

consider the possibility that having access to an asset on a variable lease term is advantageous 

for lessees, rather than just leaning into traditional contractual or ownership arrangements. 

Presenting this idea as part of the “access” or “sharing” economy allows us to appreciate the 

versatility and capabilities offered by these leases. Such frameworks can provide flexibility and 

value beyond simply renting out an item or investing in full ownership (Kreiczer-Levy 2017; 

Botsman & Rogers 2010). 

 

Individuals have a range of choices, where the access economy and ownership are positioned 

at opposite ends of a scale. However, with the inclusion of leasing, we realize that this 

dichotomy is exaggerated. Between a brief rental or service arrangement and the possession of 

an asset for an undefined duration, leasing serves as a connection. Lessees, in particular, can 

benefit from this option, as it enables them to find a middle ground between adaptability and 

stability, experimentation and assurance. 

 

Lowering risk is a positive advantage which someone who can get this will often have to pay 

for. This is why insurance premiums are charged to acquire cover. Therefore, should a lessor 

be able to reduce the risks associated with having an asset by giving the remaining rights to the 

lessee, they should expect to remunerate for this. In a similar way, if a lessee can diminish 

experiential danger by hiring an asset for a limited period, they will have to remunerate too. Of 

course, taking on more risk is costly, and leases tend to adjust payments accordingly - the cost 

of risk decrease is balanced out by changes in rent. As such, one would deduce that if a lessor 

reduces residual peril through entering a long-term lease, then likely the rent per time period 

will be lower than that of a shorter-term rental agreement. Conversely, if a lessee actively works 

on decreasing experiential jeopardy via signing up for a short-term lease, then it can be 

anticipated that they will end up paying higher rent per interval than if they had set up a longer 

leasing arrangement. 

 

2.3 Leasing Attitude 

 
Durgee and O'Connor (1995) conducted a study on the relationship between people and 

products, specifically examining how the relationship changes when products are leased rather 



  

than owned. The authors discovered that the level of attentiveness towards leased products is 

lower than that for owned products. Owners typically pay more attention to their possessions 

and provide better maintenance than lessees, who are more likely to neglect or abuse their 

leased goods. For example, a self-owned vehicle is more likely to be maintained better and 

more often than a leased vehicle. Furthermore, vehicle owners are more concerned about 

driving conditions, while vehicle lessees tend to drive carelessly under poor driving conditions. 

Therefore, the first difference between leased and owned items lies in the behaviour and 

attitudes towards them. 

 

Secondly, Durgee and O'Connor (1995) noted that leasing plays a significant role in increasing 

an individual's social status. According to Belk (1988), products that people buy can be one 

way of defining their ownership. By using a leased item, an individual's social status could be 

positively associated. For instance, whether leased or owned, a luxury vehicle use by a 

consumer would be classified under a higher social class. Leasing a product could be even 

better than ownership, as it provides more choices and faster decisions. In Durgee and 

O'Connor's article, they established that leasing enables people to have more opportunities to 

try on extensions of themselves. Moreover, leased products can also define users with lower 

risk. Belk and Pollay (1984) also defined leasing as the "ultimate status symbol" since leased 

items can be replaced frequently. 

 

Thirdly, Durgee and O'Connor (1995) compared leased and owned items from a "usage-

experience time" perspective. Product owners tend to spend more time on the product, from 

the decision-making stage to disposal. For instance, people take longer to make decisions when 

purchasing rather than leasing. After a purchase, owners always feel anxious about whether 

their owned products can meet their long-term expectations. Lessees, on the other hand, 

experience shorter decision-making processes and do not feel anxious as the leased item will 

be returned at the end of the lease. As Durgee and O'Connor (1995) stated, "the item is needed, 

whether for functional reasons or fun reasons, and the emphasis is now and here." 

 

Lastly, Durgee and O'Connor (1995) described and compared two types of materialism: 

terminal materialism and instrumental materialism. Terminal materialism emphasizes 

"owning," while instrumental materialism emphasizes "consuming" (Belk, 1985). In other 

words, purchasing involves a change of ownership and emphasizes owning the final product. 

On the other hand, leasing only involves consumption and emphasizes the "experience of 



  

using" or the "activity" (Durgee, 1986). Durgee and O'Connor supported the idea that renters 

exhibit less terminal materialism and more instrumental materialism than owners. 

 

In conclusion, Durgee and O'Connor's study on the relationship between people and products 

has shed light on the differences between owning and leasing products. Today, in the world of 

consumer behaviour, leasing has become a popular option for individuals who want to have 

access to products without the burden of ownership. While Durgee and O'Connor found that 

product owners pay more attention and service to their owned goods, today's consumers are 

more interested in the flexibility and convenience that leasing provides. Leasing allows 

consumers to stay up to date with the latest products without having to worry about 

maintenance or resale value. Furthermore, the study's findings on the social status associated 

with leasing and the emphasis on consumption rather than ownership are still relevant today, 

as consumers increasingly prioritize experiences over possessions. Overall, Durgee and 

O'Connor's study provides valuable insights into the motivations and behaviours of consumers 

who choose to lease rather than own products in today's consumer landscape. 

 

2.4 Different types of car leasing in Finland 

 

Private leasing is a form of financing that allows consumers to make use of a vehicle without 

needing to own it outright. It involves an agreement between the customer and a dealership or 

private leasing company, over an agreed upon period and mileage limit. Consumers who opt 

for this type of leasing will make regular payments throughout their contract's duration in 

exchange for access to a car. This includes all the same costs and periodic maintenance that 

come with ownership. Other expenses like car insurance premiums, vehicle tax and diesel tax 

must also be paid on top of the leasing fee - however no down payment is required, and you 

get access to a newer or brand-new car without investing capital. At the end of the agreement, 

leaving the car dealership won't cost you anything extra. 

2.4.1 Operational leasing 

 

Operational leasing is short-term leasing that can be cancelled during the contract period if the 

lessee so wishes. An operating lease is close to a conventional lease. In operating leasing, the 



  

leasing object may be rented to several lessees in succession, and the leasing period therefore 

does not cover the entire economic life of the object. The lessee also has the option to terminate 

the contract. Operating leases are often gross leases, where the lessor is responsible for the 

maintenance and rent of the object. (Tilastokeskus, 2016)  

 

Operational lease provides off-balance-sheet funding for businesses. Its characteristics closely 

resemble the typical leasing of moveable goods. Common maintenance leasing rental products 

include office machines and vehicles. The differences between maintenance leasing and 

finance leasing will be addressed in detail below. While maintenance leases typically last 

between 12 and 36 months, they do not fully cover the economic life of the leased item. When 

the prior lease expires, the lessor may continue to lease or sell the property. Over the duration 

of the lease, the lessor is responsible for maintaining the leased asset so that it remains in a 

useful condition in the lessee's possession and use. From the lessee's perspective, the leased 

object is a completely risk-free investment because the lessor carries full responsibility for all 

associated risks. This is also reflected in the relatively high leasing fees paid by the lessee. 

(Tepora, 2013) 

The lessee agrees to pay the lessor an agreed-upon monthly rent. This is comprised of various 

elements such as depreciation, service, and interest costs. The full value of this over the lease 

period does not necessarily equal the difference between the car's list price and its residual 

value; other features like accessories and mileage are also factored in. 

 

The rents, stipulated in the maintenance leasing agreement, strive to minimize capital 

expenditure on the leased property. By making monthly rent payments, lessees reduce the gap 

between the selling price and residual value. The lessor, meanwhile, works hard to accurately 

predict the future residual value; if this appears higher than its current sale value, then the lessor 

faces a possible loss. (Prado 2009) 

 

2.4.2 Financial lease 

 

A long-term leasing agreement in which a finance company obtains an asset required by the 

lessee and leases it to them is referred to as financial leasing. Financial leasing in Finland is 

primarily used for machinery, installations, and motor vehicles. In addition to buildings and 



  

land, leasers may also lease these assets. By leasing the asset to the lessee, they finance their 

acquisition. (Tilastokeskus) Typically, financial leasing involves the long-term rental of an 

asset. It is a commonly utilized alternative form of finance that allows businesses or private 

individuals to obtain the necessary machine, equipment, vehicle, or other investment object. 

The finance lease agreement involves three parties: the customer company, the supplier, and 

the financing company. When the customer inquiries and applies for leasing financing from 

the financing provider, the contractual arrangements commence. After a favourable finance 

decision, the vendor and the financing company enter into a sales agreement for the rental 

property. Following this, the financier and client create a leasing agreement, and the rented 

item is ordered to be delivered straight to the client company for the duration of the lease. At 

the same time, the object's ownership is transferred to the financier, primarily for security 

purposes regarding the event of the client defaulting on payments. (Tammi-Salminen: 2010). 

The financial lease arrangement is consequently tripartite and is also known as indirect leasing. 

 

In financial leasing, the lessor serves only as the financier. It is not responsible for the original 

quality and characteristics of the rental item, nor for the object's suitability for the lessee's 

intended use. The renter is liable for all costs associated with utilizing the rented product, 

including repairs, maintenance, and insurance. As with operational leasing, the finance firm 

receives from the lessee a monthly lease payment consisting of the purchase price of the 

product, the right of use, and the interest expenses of the required capital. (Tepora 2013: 133) 

 

2.4.3 Buy Back Guaranteed Financing 

 
Private leasing is a common term for the financing method known as TOS-agreement, in which 

the dealer agrees to buy back the vehicle at an agreed-upon price at the end of the finance 

contract. Yet, they do not mean the same thing; the agreements are different. A TOS transaction 

is a monthly payment transaction based on a buyback commitment. There is a monthly payment 

for the vehicle, but it does not include other driving expenses. The objective of the instalment 

sale is ownership of the vehicle, whereas the TOS transaction requires the vendor to purchase 

the vehicle back from the customer at a predetermined price. The mileage and length of the 

contract are specified in the buyback agreement. At the time of repurchase, the automobile 

must be in good condition and have been serviced in accordance with the terms. The consumer 



  

also has the option to purchase the vehicle at the conclusion of the contract term or sell the 

asset at any point of the contract. During the duration of the contract, the difference between 

the car's selling price and repurchase price has already been paid. (Turunen) 

 

Since private leasing is a rental arrangement, it is subject to the same restrictions as short-term 

car rental. Private leasing and TOS transactions are taxed differently. Private leasing is 

considered a rental service, and the payment includes the service's 24 percent value-added tax.  

 

According to a comparison commissioned by Autotalli.com, however, there is no evident 

pricing difference between TOS sales and actual private leasing. Both are commonly referred 

to as private leasing because they both provide worry-free driving for a set monthly fee. 

(Salonen, 2020) 

 

 

 

2.5 How individuals choose and finance their vehicles in Finland 

 
Finland’s largest importer of automobiles by volume, K-Auto, carried out a qualitative study 

to find out how people purchase and finance their cars. K-Auto is a company that specializes 

in the importation, retailing, and aftermarket sales of automobiles produced by the 

Volkswagen group.  Kesko Oyj is the sole owner of the business. 

 

The aim of this study was to explore Finnish motorists' preferences regarding car ownership 

and leasing, and to identify the most important criteria they consider when choosing a car. 

The study draws on data from K-Auto's Autoilun Suunta survey, which was conducted on 

Norstat's internet panel in September 2022, with a sample of 1,023 Finnish motorists aged 

18–74. The study is significant because driving is an essential part of everyday life for many 

Finns, and car ownership and leasing options are changing rapidly. 

The survey included questions about the respondents' preferences for car ownership and 

leasing, as well as the criteria they consider when choosing a car. 

 



  

The majority of Finnish motorists still prefer to own their car, with 61% indicating a one-time 

payment and 45% financing as their most interesting options. However, private leasing has 

gained interest among up to one third (31%) of the respondents, which is a larger share than 

the current proportion of private leasing cars in the Finnish car fleet. Those interested in 

private leasing prioritize a newer year model, better accessories, and a reduction in driving 

emissions. 

 

The study found that the most important criteria for Finnish motorists when choosing a car 

are driving characteristics and comfort (94%), reducing the costs of driving (87%), and 

improving safety (76%). Interestingly, the appearance and image of the car were not 

mentioned by respondents. Additionally, a newer year model than their current car (74%) and 

the future resale value of the car (63%) were also important factors. 

 

The results of this study suggest that Finnish motorists prioritize practicality and functionality 

over appearance and image when choosing a car. The high importance placed on driving 

characteristics and comfort, cost reduction, and safety highlights the significance of these 

factors in Finnish motorists' decision-making process. Private leasing has gained interest 

among a significant proportion of respondents, indicating a shift towards more flexible and 

cost-effective options for car ownership and leasing. 

 

The study provides valuable information that can help answer the question of whether private 

leasing is a viable option for acquiring a new car in Finland. The study found that private 

leasing has gained interest among up to one third (31%) of the respondents, indicating a shift 

towards more flexible and cost-effective options for car ownership and leasing. This suggests 

that private leasing may indeed be a viable option for some Finnish motorists. 

 

Additionally, the study identified the most important criteria Finnish motorists consider when 

choosing a car, which include driving characteristics and comfort, reducing the costs of 

driving, and improving safety. Private leasing may be an attractive option for those who 

prioritize these factors, as it can provide access to newer year models with better accessories 

and a reduction in driving emissions. 

 



  

3 Methodology 

 
The automotive market in Finland has experienced a significant shift in recent years, with a 

growing interest in private leasing as an alternative method for financing the acquisition of 

brand-new vehicles (Tiedotuskeskus, Kantar TNS, 2021). This trend can be attributed to the 

changing preferences of consumers, who are increasingly seeking predictability, ease of 

budgeting, and a more convenient car return process (Lähitapiola, Kantar TNS, 2022). 

Furthermore, the rise of collaborative consumption (Botsman & Rogers, 2010) and the 

increasing desire to access rather than own goods (Kreiczer-Levy, 2017) have also 

contributed to the growing popularity of private leasing. 

The aim of this thesis was to investigate the viability of private leasing as a method for 

financing the acquisition of a brand-new vehicle, focusing on the private leasing option 

provided by NF Fleet Autoleasing in the Finnish automotive market, and to provide a clear 

picture of private leasing and its benefits, drawbacks, and challenges for various stakeholders. 

The questions posed by the thesis were: 

 

1. What are the benefits, drawbacks, and challenges of private leasing for various 

stakeholders in the Finnish automotive market? 

 

2. Is private leasing a viable option for financing the acquisition of a new car? 

 

 

This chapter reviews the methods used in the research and calculations of the actual costs of 

different financing options over a three-year period. The exclusion of cash payment and 

partial payment options lacking a pre-agreed repurchase agreement from this study was based 

on the impracticality of obtaining precise data regarding the residual value of the vehicle. 

3.1 Research methods 

 
One of the objectives of the study was to form a comprehensive understanding of private 

leasing services. To achieve this aim, a qualitative research approach was adopted. 

Qualitative research is utilized when the focus is on gaining an in-depth understanding of the 

background, characteristics, and significance of the object of inquiry (Tuomi & Sarajärvi, 



  

2018.) In this study, interviews were conducted with experts who work closely with private 

leasing and Buy-Back agreement financing products and have extensive knowledge of the 

subject. The interviews were conducted as a semi-structured theme interview, which entails 

an open discussion guided by a specific interview structure focused on the chosen theme 

(University of Jyväskylä, 2015). Personal interviews were preferred over questionnaires as 

they allowed for an open discussion and the opportunity to ask clarifying questions. All 

interviews were conducted thematically, and the interview framework can be found in 

Appendix’s. 

 

Once the theoretical framework was established, representatives from the dealership and 

Nordea Finance were interviewed to explore the benefits and challenges of private leasing. A 

Sales Manager of Hedin Automotive, a Skoda dealership, and an importer of Skoda cars,  

Helkama Auto's Director of Sales, Field and Business Management, were interviewed to 

obtain the dealer's and importers perspective, while the Head of Car Finance from Nordea 

Finance was interviewed to provide the financier's perspective. All interviews were 

conducted thematically, and the interview questions can be found in Appendix’s. 

 

In addition, several articles relating to the car market were reviewed for the theoretical 

framework, and passenger car sales statistics from the Ministry of Transport and 

Communications Traficom were studied. 

 

A comparative research approach was employed to identify the differences and actual costs 

of various financing options. This method is suitable when the aim is to examine the 

similarities and differences between comparable processes or phenomena (University of 

Jyväskylä, 2015). To compare the financing options, a private leasing offer was requested 

from a joint venture between Nordea Finance’s subsidiary NF Fleet and ALD Automotive; 

Autoleasing.fi, and a Hedin Automotive’s Buy-Back Agreement financing Fiksudiili offer 

were requested. Both offers were calculated using the same car data, and the same starting 

data were used in all calculations. The Skoda Octavia’s model Combi 1.0 TSI Style eTEC 

DSG Autom., which was the fifth most popular car in new car registrations in 2022 

(Traficom), was selected as the car. The offers included two sets of tires, and winter tires 

were included in the purchase price in all calculations. Service prices were obtained from the 

same dealers. 

 



  

It should be noted that the calculations did not consider costs associated with car use, such as 

insurance premiums or fuel costs, as these costs are incurred by the consumer regardless of 

the type of financing contract. The calculations can be found in Appendix’s. 

3.2 Reliability and Validity 

 

The reliability and validity of the research are essential aspects to consider when designing 

and conducting a study. Reliability refers to the consistency and stability of the research 

findings, whereas validity refers to the accuracy and truthfulness of the results. 

 

In this study, reliability was addressed by ensuring that the interview questions were clear 

and consistently applied across all respondents. The use of a semi-structured interview format 

allowed for flexibility in the discussion while maintaining a consistent focus on the research 

questions. To enhance the reliability of the quantitative analysis, the same starting data were 

used for all calculations, and the offers from NF Fleet Autoleasing and Hedin Automotive 

were carefully compared. 

 

To ensure the validity of the research findings, the qualitative data were collected from 

experienced industry professionals, providing valuable insights into the real-world 

implications of private leasing and Buy-Back Agreement financing products. The selection of 

respondents was purposeful, ensuring that different stakeholder perspectives (dealers, 

importers, and financiers) were represented. The comparison of various financing options 

was based on actual offers from the companies, which further contributed to the validity of 

the results. 

 

However, it is essential to acknowledge that the research findings may be influenced by the 

individual perspectives of the respondents, the specific context of the Finnish automotive 

market, and the selected car model. Therefore, the results should be interpreted with caution 

when generalizing to other contexts or market situations. 

 

Overall, the research design and methods used in this study were carefully chosen to ensure 

the reliability and validity of the findings while providing a comprehensive understanding of 

the viability of private leasing as a financing option for acquiring a new vehicle in Finland. 



  

4 Results of the study 

 
This chapter presents the results of the research on the viability of private leasing as a method 

for financing the acquisition of a brand-new vehicle in the Finnish automotive market. The 

research questions guiding this study were: 

 

1. What are the benefits, drawbacks, and challenges of private leasing for various 

stakeholders in the Finnish automotive market? 

 

2. Is private leasing a viable option for financing the acquisition of a new car? 

 

Based on qualitative interviews with experts in private leasing and Buy-Back agreement 

financing products, as well as a comparative analysis of the actual costs of different financing 

options over a three-year period, the results of this study are organized into two main 

sections: (1) stakeholder perspectives on private leasing, and (2) comparison of financing 

options. 

 

4.1 Qualitative data 

 

The semi-structured theme interviews conducted with representatives from the dealership, 

importer, and financier revealed the following benefits, drawbacks, and challenges of private 

leasing for various stakeholders: 

 

4.1.1 Hedin Automotive Sales Manager, Jorge Mäkinen: Benefits and Challenges for a 
Retailer 

 
FiksuDiili (SmartDeal) and Private Leasing are popular financing options for customers who 

want to drive a new car without the commitment of ownership. From a car retail ships 

perspective, these options also have benefits and challenges.  

 



  

One major benefit of offering Smart Deal and Private Leasing is that they can create a loyal 

customer base. Private leasing and FiksuDiili customers tend to continue financing their cars 

with private leasing rather than switch to ownership. This means that salespeople can rely on 

repeat business from these customers who regularly order a new car at the end of their 

contract period. Additionally, these financing options include maintenance contracts, which 

can be handled by the dealer. This makes it easier for salespeople to engage with and contact 

customers, as they have a reliable maintenance partner throughout the duration of the 

contract. 

 

Another significant benefit for retailers is the ability to create a continuous sales cycle with 

FiksuDiili and Private Leasing. With FiksuDiili’s three-year contract, for example, a 

continuous sales cycle can be established, which can later translate to an increase in sales 

volumes. Unlike ownership, where customers may keep their cars for longer periods, 

FiksuDiili and Private Leasing contracts encourage customers to regularly switch to a new 

car. This means that over time, salespeople can build a loyal customer portfolio of customers 

who change their cars regularly. 

 

However, retailers also face some challenges when offering FiksuDiili and Private Leasing. 

One such challenge is customers' preconceptions about the price of private leasing. Often, 

when comparing different forms of financing, customers may overlook the depreciation of 

the car, and private leasing prices may not appear attractive. This is where retailers can play a 

significant role in increasing customer awareness by investing in the knowledge and 

awareness of salespeople. 

 

Another challenge for retailers is the return of cars from contracts. When large quantities of 

the same car model are sold during campaigns, they also return at the same times. This 

oversupply on the market can be a significant challenge for trade-in car sales. Therefore, it is 

crucial to plan for this challenge and find solutions to avoid price suppression by other trade-

in car dealerships. With a three to four-year contract period, retailers have enough time to 

plan for this challenge. 

 

In conclusion, Smart Deal and Private Leasing can be a lucrative financing option for 

retailers. They provide a continuous sales cycle and create a loyal customer base. However, 

retailers should also be aware of the challenges, including customers' preconceptions about 



  

the price and managing the return of cars from contracts. By investing in the knowledge and 

awareness of salespeople, retailers can effectively tackle these challenges and reap the 

benefits of offering Smart Deal and Private Leasing to their customers. 

4.1.2 Helkama Auto’s Director of Sales, Field and Business Management, Petri 
Raitala: Importer Perspectives on Opportunities and Challenges 

 
The increasing popularity of private leasing has influenced Skoda and Helkama Auto's sales 

strategies and customer offerings. Customers prioritize ease, security, and predictability in 

their budget, making monthly instalment-based solutions like private leasing increasingly 

attractive. The simplicity and clarity of private leasing terms, compared to other financing 

options, make it appealing to customers. 

 

When comparing private leasing to other financing options, it is not necessarily the technical 

product that matters most. Instead, it is the ease of the process and the clarity of the terms and 

conditions that appeal to customers. Comparing private leasing to hire purchase solutions, the 

dynamics work similarly, but private leasing often brings more simplicity to the process from 

the customer's perspective. The popularity of buyback commitments in hire purchase 

agreements has also grown significantly in recent years. This development leads to an easier 

transition to pure leasing solutions in the next step. 

 

Private leasing offers various advantages to customers and dealerships, such as shorter 

contract periods leading to faster vehicle rotations, better control over vehicle value 

management, and more competitive pricing. Dealerships embracing private leasing can 

increase customer retention, maximize profits, and ensure that customers fully utilize 

dealership services such as maintenance and repairs. 

 

Raitala explains that from the dealership's standpoint, the most significant difference between 

private leasing and hire purchase is the earning logic. Dealerships earn from interest rate 

differences in hire purchase, while traditionally, there are little to no earnings from private 

leasing in the Finnish market. However, the industry is undergoing a shift, as dealerships 

recognize the need to manage the customer lifecycle more effectively. 

 



  

By embracing private leasing, dealerships can increase customer retention and maximize 

profits by offering appropriate solutions to their customers at the right time. Additionally, 

private leasing enables dealerships to ensure customers utilize their services, such as 

maintenance and repairs, to the fullest extent. 

 

The importance of private leasing cannot be understated as it provides benefits for customers, 

dealerships, and importers alike. By adapting to the changing market and embracing private 

leasing, dealerships can better cater to their customers' needs and ensure long-term success. 

 

Helkama Auto faces challenges in implementing private leasing, including ensuring dealer 

profitability and changing dealers' mindsets. To address these challenges, the company 

introduced targeted solutions and incentive systems to guide dealers in adopting and 

promoting private leasing options. Helkama Auto currently returns vehicles from private 

leasing contracts to their original dealers, who are more experienced in handling used car 

sales. While residual value risks exist, the company has managed these risks intelligently and 

sees more potential opportunities than challenges in handling returned vehicles. 

 

Petri Raitala, the Director of Sales, Field and Business Management of the company 

importing Skoda vehicles to Finland, believes that monthly payment-based products 

including vehicle return options will grow increasingly important in the near future. He 

states, "Around 10-20% of the private customer market already consists of products that 

provide vehicle return options for customers." The distinction between private leasing and 

buyback commitments in hire purchase is less relevant to customers than the convenience, 

ease of budgeting, and car return process. 

 

Raitala envisions the automotive industry moving towards greater importance of private 

leasing and similar solutions in the future, focusing on meeting customer needs and building 

brand loyalty. He explains, "Our task is to find the right solutions and services that suit the 

consumer, and thereby maximize our own sales volumes." This shift is expected to have a 

significant impact on the Finnish automotive market, shaping its development and trends in 

the coming years. 



  

4.1.3 Financiers Perspective 

 
In a comprehensive interview with Petri Nikunen, the Head of Car Finance at Nordea Finance 

Finland, the role, and implications of private leasing within the Finnish automotive market 

were thoroughly examined. Private leasing presents a combination of benefits and challenges 

for financing companies like Nordea Finance, as well as for consumers seeking alternative 

financing options. 

 

Nordea Finance indirectly participates in the private leasing market through its subsidiary, 

NF Fleet. The company benefits from customer retention and profits generated by its 

subsidiary's performance in the competitive private leasing sector. Private leasing enables 

leasing companies to target a more diverse range of customers, including individual 

consumers, significantly increasing the volume potential compared to traditional business-to-

business leasing. However, the market is also marked by tighter margins due to the increased 

competition and the range of choices available to consumers, such as direct car ownership 

and instalment financing offered by car dealerships. 

 

Despite these challenges, private leasing offers numerous advantages for consumers, such as 

a predictable monthly cost, a predetermined contract period, and protection against 

depreciation risks. Furthermore, private leasing simplifies the process of acquiring a new 

vehicle, as it typically includes maintenance, insurance, and other necessary services within 

the monthly fee, providing a hassle-free experience for customers. 

 

The main challenge in the private leasing market is the difficulty consumers face in 

comparing leasing products with other financing options. Many customers struggle to grasp 

the true costs and benefits associated with each option, often overlooking the impact of 

depreciation on their car's value when considering the overall cost of ownership. To address 

this issue, leasing companies like Nordea Finance Finland's subsidiary, NF Fleet, in 

partnership with ALD Automotive, offer better information and services to help consumers 

make informed decisions. Creative marketing solutions, such as explanatory videos and 

comprehensive information packages, are utilized to make the concept of private leasing 

more understandable to consumers, allowing the company to offer a complete range of 

services, including various financing options and banking services. This unique offering sets 



  

them apart from competitors who generally lack some of these components in their service 

offerings. 

 

Petri Nikunen believes that private leasing will not completely replace instalment financing 

methods in Finland, as has occurred to some extent in Sweden. This is attributed to 

differences in legislation and cultural factors. Finnish consumers have a strong culture of 

ownership, which often leads them to prefer instalment financing methods, where they 

eventually own the vehicle. Additionally, instalment financing provides greater flexibility for 

consumers who wish to change their vehicles according to their needs and preferences. 

 

In conclusion, the interview with Petri Nikunen highlights the complexities surrounding 

private leasing in the Finnish automotive market. It emphasizes the importance of customer 

retention, the potential for increased market share, and the need for clear communication and 

information for consumers. Private leasing will continue to play a significant role in Finland's 

automotive landscape, but instalment financing is expected to remain the dominant financing 

method for the foreseeable future due to factors such as legislation, cultural attitudes towards 

ownership, and the desire for flexibility in changing vehicles. 

 

4.2 Quantitative data 

The data analysis compares the total costs of both financing options over a three-year period. 

The instalment payment with a buy-back guarantee from Hedin Automotive amounted to a 

total of 19,851,12 euros, which included financing costs, loss of value, and maintenance 

costs. On the other hand, the private leasing from Autoleasing.fi totalled 19,382.04 euros, 

with no residual value or maintenance costs. 

 

From the data analysis, it is evident that the costs associated with the instalment payment 

with a buy-back guarantee and private leasing are relatively similar over the three-year 

period.  

4.3 Calculation of instalment costs 

 



  

Nordea Finance Oy acts as the financier of the hire purchase with buy-back guaranteed 

payment offered by the retailer through hedinautomotive.fi. The offer is calculated without a 

down payment, as private leasing can also be obtained without a down payment. The offer is 

calculated with an interest rate of 4.95 percent, and other costs include a monthly processing 

fee of 15 euros. To make the monthly instalment more affordable, the last instalment is often 

left larger in instalment contracts. In this offer, the dealership has a predetermined buy-back 

offer of 24 157,98 euros. 

 

Hedin Automotive offers FiksuDiili, a hire purchase finance option for selected car models. 

With no down payment required, a favourable credit decision is necessary, and the car serves 

as security. The program has fixed monthly payments with an agreement duration of 2 to 4 

years, and an annual kilometre allowance is agreed upon in advance. At the end of the 

agreement, customers can choose to return the car, buy it at a pre-agreed price, or enter into a 

new agreement for a new car. The agreement can also be extended by one year. (Nordea 

Finance) 

 

The FiksuDiili hire purchase contract including a Buy-Back Agreement, offered by Hedin 

Automotive, includes a maintenance contract of 39 euros per month, and hence the costs of 

maintenance must be included in the instalment payment amounting to a total of 1404 euros.  

4.4 Calculation of autoleasing.fi option costs and comparison 

The present analysis concerns two financing options for the acquisition of a new Skoda car, 

namely instalment payment with a buy-back guarantee and private leasing, using information 

provided by autoleasing.fi. The total cost of the car is fixed at 36 362,40 euros, and the 

contract period for both financing options is set at 36 months, during which a mileage limit of 

50,000 kilometres is imposed. Exceeding this limit incurs a charge of 20 cents per kilometre. 

If the number of kilometres driven by the vehicle during the rental period has exceeded more 

than five (5) percent of the amount agreed in the contract, the company has the right to charge 

the accumulated excess kilometres after the end of the rental period in accordance with the 

excess kilometre pricing mentioned in the contract. 

 

For the private leasing option, the total cost is calculated as the sum of the first rental 

instalment of 538,39 euros and 35 monthly instalments of 538,39 euros. The residual value of 



  

the car does not affect the customer's expenses, resulting in a fixed net expense of 19,382.04 

euros over the entire contract period. The price of the vehicle including tax is also portrayed. 

 

Comparing the two options, the instalment payment incurs payments of 19,851.12 euros over 

three years, including financing costs, loss of value of the vehicle and the maintenance costs, 

while the private leasing costs 19,382.04 euros, with no residual value or maintenance costs, 

over the same period. 

 

In the graph below, you can see the distribution of monthly costs for each financing option: 

 

 

4.4.1 Instalment Costs 

 

- Over a three-year period, the instalment payment with a buy-back guarantee option results 

in a total cost of 19,851,12 euros, considering financing costs, loss of value, and maintenance 

costs. 

- The FiksuDiili hire purchase contract, including a Buy-Back Agreement, offered by Hedin 

Automotive, includes a maintenance contract of 39 euros per month, amounting to a total of 

1,404 euros. 
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4.4.2 Autoleasing.fi Option Costs 

 
- Over a three-year period, the private leasing option incurs a fixed net expense of 19,382.04 

euros, with no residual value or maintenance costs as they were included in the monthly rent. 

 

4.5 Summary of Results 

 

The study aimed to explore the viability of private leasing as a financing method for 

acquiring a new vehicle in the Finnish automotive market.  

 

The research employed a qualitative approach, using interviews with experts in private 

leasing and buy-back agreement financing products, as well as a comparative analysis of the 

actual costs of different financing options over a three-year period. The results are organized 

into two main sections: (1) stakeholder perspectives on private leasing, and (2) comparison of 

financing options. 

 

Stakeholder perspectives on private leasing were gathered through semi-structured theme 

interviews conducted with representatives from the dealership, importer, and financier 

sectors. These perspectives were further divided into three sub-sections. 

 

Retailer perspective: Retailers reported that offering Smart Deal and Private Leasing 

financing options can create a loyal customer base and a continuous sales cycle. However, 

they also face challenges related to customers' preconceptions about private leasing prices 

and the management of car returns from contracts. By investing in salespeople's knowledge 

and awareness, retailers can effectively tackle these challenges. 

 

Importer perspective: Importers such as Helkama Auto has recognized the growing 

importance of private leasing in the automotive market due to its simplicity, ease, and 

predictability for customers. Adapting to this change presents opportunities for importers to 

better cater to customers' needs and ensure long-term success. Challenges for importers 

include ensuring dealer profitability and changing dealers' mindsets towards private leasing. 

 



  

Financier perspective: Financing companies like Nordea Finance Finland face a combination 

of benefits and challenges from private leasing. The benefits include customer retention and 

the potential for increased market share, while the challenges involve the difficulty 

consumers face in comparing leasing products with other financing options. The study 

emphasizes the importance of clear communication and information for consumers to make 

informed decisions. 

 

The comparison of financing options revealed that the total costs associated with instalment 

payment with a buy-back guarantee and private leasing over a three-year period were close. 

A minor difference was observed, with private leasing amounting to €19,382.04, which is 

€469.08 less than the total cost of instalment payment with a buy-back guarantee which 

stands at €19,851.12. Thus, in this scenario, private leasing was found to be a more cost-

effective financing option. 

 

In summary, the study found that private leasing presents both advantages and challenges for 

stakeholders in the Finnish automotive market, with benefits including customer retention 

and loyalty, and challenges such as consumer preconceptions and dealer profitability. The 

comparison of financing options demonstrated that the costs associated with instalment 

payment with a buy-back guarantee and private leasing are relatively similar. The findings 

suggest that private leasing will continue to play a significant role in Finland's automotive 

landscape, but instalment financing is expected to remain the dominant financing method for 

the foreseeable future due to factors such as legislation, cultural attitudes towards ownership, 

and the desire for flexibility in changing vehicles. 

 

5 Discussion 

 

This chapter critically examines and discusses the results presented in the previous chapter 

concerning the viability of private leasing as a financing method for acquiring a new vehicle 

in the Finnish automotive market. The study's research questions, which were introduced in 

the introduction, are revisited, and the results are analyzed in light of the theory and literature 



  

sources presented earlier. The aim of this discussion is to determine whether the results 

satisfy the research aims and how the hypothesis holds. 

5.1 Stakeholder Perspectives on Private Leasing 

 

The study's first research question sought to understand the benefits, drawbacks, and 

challenges of private leasing for various stakeholders in the Finnish automotive market. The 

results indicate that private leasing offers advantages to retailers, importers, and financiers, 

such as creating a loyal customer base, increasing sales volumes, and providing a continuous 

sales cycle. However, challenges also exist, including customers' preconceptions about the 

price of private leasing and managing the return of cars from contracts. 

 

These findings align with the notion that leasing can contribute to reducing ownership (Myers 

et al., 1976; Miller & Upton, 1976) and previous literature on the topic, which suggests that 

private leasing can be a lucrative financing option for various stakeholders in the automotive 

market, provided they can effectively manage the associated challenges (Gavazza, 2011; 

Miller, 1995; Giaccotto et al., 2007). Additionally, the results support the idea that Finnish 

customers' attitudes towards leasing have been influenced by factors such as the desire for 

financial flexibility, environmental concerns, and the rise of the sharing economy (Belk, 

1988; Belk & Pollay, 1985; Durgee & O'Connor, 1995). 

5.2 Comparison of Financing Options 

 

The second research question aimed to determine if private leasing is a viable option for 

financing the acquisition of a new car. The results of the comparative analysis of financing 

options over a three-year period reveal that the total costs associated with instalment payment 

with a buy-back guarantee and private leasing are relatively similar. Private leasing was 

found to be slightly less expensive, with a difference of €469.08. The total cost of instalment 

payment with a buy-back guarantee was €19,851.12, while private leasing amounted to 

€19,382.04. This demonstrates that private leasing can be a viable financing option for 

acquiring a new car. 

 



  

This finding is consistent with previous studies, which have shown that private leasing can be 

a cost-effective alternative to traditional financing methods such as hire purchase, particularly 

when considering factors such as depreciation and maintenance costs (Leurent & Windisch, 

2011). The minimal difference in costs between the two options suggests that private leasing 

can be a viable option for Finnish customers, depending on their preferences and priorities. 

5.3 Contribution to the Literature and Practice 

 

This study contributes to the existing literature on private leasing by providing empirical 

evidence of its viability as a financing option in the Finnish automotive market. It expands 

the understanding of the benefits, drawbacks, and challenges associated with private leasing 

for various stakeholders and provides practical insights for retailers, importers, and financiers 

seeking to capitalize on this financing method. 

 

The study also contributes to the practical implementation of private leasing in the Finnish 

automotive market by identifying key success factors and potential pitfalls. These insights 

can help stakeholders develop effective strategies and practices to maximize the benefits of 

private leasing while minimizing the associated risks and challenges. 

 

6 Synthesis and Conclusions 

 
This study aimed to critically examine the viability of private leasing as a financing method 

for acquiring a new vehicle in the Finnish automotive market. Through the analysis and 

interpretation of the results, the study has provided valuable insights into the benefits, 

drawbacks, and challenges associated with private leasing for various stakeholders, as well as 

the cost-competitiveness of private leasing compared to traditional financing methods. The 

conclusions presented in this section highlight the broader implications of the research, 

evaluate the study's possible shortcomings, and suggest areas for future research. 

6.1 Broader Implications 

 



  

The findings of this study contribute to the understanding of private leasing as a viable 

financing option in the Finnish automotive market. By illustrating the benefits and challenges 

associated with private leasing, the study offers practical insights for retailers, importers, and 

financiers seeking to capitalize on this financing method. Furthermore, the results show that 

private leasing is a cost-competitive alternative to traditional financing methods, which can 

help inform customer decision-making when acquiring a new vehicle. 

 

These insights are relevant to the broader context of the automotive industry, as they suggest 

that private leasing can be an effective tool for managing ownership costs and align with the 

current trend towards collaborative consumption (Botsman & Rogers, 2010; Kreiczer-Levy, 

2017). By addressing the challenges associated with private leasing, such as customer 

preconceptions and the management of car returns, stakeholders in the Finnish automotive 

market can maximize the benefits of this financing method while minimizing the associated 

risks and challenges. 

6.2 Limitations and Future Research 

 

The main limitation of this study is its reliance on qualitative interviews and a single case 

comparison of financing options. Future research could benefit from a larger sample size of 

financing options and a more diverse range of cases, which would allow for a more 

comprehensive understanding of the private leasing landscape in Finland. Furthermore, 

quantitative methods, such as surveys or statistical analysis, could provide additional insights 

into customer preferences and the factors that influence their decision-making process when 

choosing a financing option. 

 

Another limitation is that the study focuses exclusively on the Finnish automotive market. As 

such, the findings may not be generalizable to other markets or countries. Future research 

could explore the viability of private leasing in other contexts, taking into account variations 

in customer preferences, regulatory environments, and market conditions. 

 

It would also be valuable to investigate the long-term effects of private leasing on the 

automotive market, such as the impact on resale values and the dynamics of the used car 

market. Additionally, future studies could explore the role of innovative business models, 



  

such as subscription services or car-sharing platforms, in shaping the future of private leasing 

and the broader automotive industry. 

 

In conclusion, this study has critically examined and discussed the viability of private leasing 

as a financing method for acquiring a new vehicle in the Finnish automotive market. The 

results support the hypothesis that private leasing is a viable financing option, offering 

benefits to various stakeholders and presenting a cost-competitive alternative to traditional 

financing methods. However, the study also highlights the need for stakeholders to address 

the challenges associated with private leasing, such as customers' preconceptions about 

pricing and managing the return of cars from contracts. By doing so, stakeholders can 

maximize the benefits of private leasing while minimizing the associated risks and 

challenges. 

 

While this study provides valuable insights into the viability of private leasing in the Finnish 

automotive market, it is essential to acknowledge its limitations. The study's reliance on 

qualitative interviews and a single case comparison of financing options limits the 

generalizability of the findings. Future research could benefit from a larger sample size of 

financing options, more diverse cases, and the use of quantitative methods, such as surveys or 

statistical analysis, to gain a more comprehensive understanding of the private leasing 

landscape in Finland. 

 

Additionally, the study focuses exclusively on the Finnish automotive market, which may 

limit the applicability of the findings to other markets or countries. Future research could 

explore the viability of private leasing in other contexts, taking into account variations in 

customer preferences, regulatory environments, and market conditions. 

6.3 Future Research Directions 

 

This study has identified several areas that warrant further investigation. First, it would be 

valuable to examine the long-term effects of private leasing on the automotive market, such 

as the impact on resale values and the dynamics of the used car market. This would provide a 

more comprehensive understanding of the broader implications of private leasing as a 

financing option. 



  

 

Second, future research could explore the role of innovative business models, such as 

subscription services or car-sharing platforms, in shaping the future of private leasing and the 

broader automotive industry. Such research would contribute to the understanding of how 

emerging trends and consumer preferences are influencing the automotive market and the 

financing options available to consumers. 

 

Lastly, further research could investigate the effectiveness of marketing strategies and 

customer relationship management practices in addressing the challenges associated with 

private leasing. This would provide valuable insights for stakeholders seeking to maximize 

the benefits of private leasing while minimizing the associated risks and challenges. 

 

In conclusion, this study has critically examined the viability of private leasing as a financing 

method for acquiring a new vehicle in the Finnish automotive market. The findings support 

the hypothesis that private leasing is a viable financing option, offering benefits to various 

stakeholders and presenting a cost-competitive alternative to traditional financing methods. 

However, the study also highlights the need for stakeholders to address the challenges 

associated with private leasing, such as customers' preconceptions about pricing and 

managing the return of cars from contracts. By doing so, stakeholders can maximize the 

benefits of private leasing while minimizing the associated risks and challenges. 

The Finnish automotive market is experiencing a shift towards private leasing and other 

flexible financing options, driven by customer preferences for predictability, ease of 

budgeting, and a more convenient car return process. This study has explored the benefits, 

challenges, and future prospects of private leasing in the Finnish automotive market through 

interviews with three industry professionals: Petri Nikunen, the head of car finance at Nordea 

Finance Finland; Jorge Mäkinen, a sales manager at Hedin Automotive; and Petri Raitala, the 

sales director of Helkama Auto, company importing Skoda vehicles to Finland. 

 

The analysis of the interviews reveals several benefits of private leasing for various 

stakeholders, such as customers, financing companies, car retailers, and importers. These 

benefits include better margins, improved customer retention, increased predictability in the 

market, and the ability to create a continuous sales cycle. The partnership between Nordea 

Finance Finland’s subsidiary, NF Fleet, and ALD Automotive, for example, sets them apart 

from competitors by offering a comprehensive range of services. 



  

 

However, private leasing also presents challenges that need to be addressed by the 

stakeholders. One key challenge is the difficulty consumers face in comparing leasing 

products with other financing options. This issue can be mitigated by investing in better 

information and services to help consumers make informed decisions. Another challenge is 

managing the return of cars from contracts, which can lead to oversupply on the market and 

affect trade-in car sales. Planning for this challenge and finding solutions to avoid price 

suppression by other trade-in car dealerships is crucial for retailers. 

 

The prospects of private leasing in the Finnish automotive market are promising, with a 

growing role of monthly payment-based products and a focus on meeting customer needs and 

building brand loyalty. However, it is unlikely that private leasing will completely replace 

instalment financing methods in the near future due to cultural and legislative factors. 
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Appendices 

 

Interview questions for the Dealership: 
 
 

1. How can Fiksudiili benefit dealers in comparison to other financing options for Skoda 
vehicles? 

 
 
 

2. What advantages does Fiksudiili offer to dealers in terms of sales incentives and 
customer retention? 

 
 
 

3. How does Fiksudiili provide a competitive edge for dealers in the market? 
 
 
 

4. What are the key features of Fiksudiili that make it stand out as a preferred choice for 
dealers and customers alike? 

 
 
 

5. How can dealers effectively leverage Fiksudiili to attract more customers and increase 
their sales volume? 

 
 
 

6. What potential opportunities and growth prospects does Fiksudiili offer to dealers in 
the long term? 

 
 
 
 
 
 
 
 
 
 
 
 
 



  

 
 
 
 
 
 
Interview questions for the Importer:  
 
 

1. How has the increasing popularity of private car leasing influenced Helkama Autos 

Finland's sales strategies and customer offerings? 

 

 

2. In comparison to other financing options, how would you assess the importance of 

private leasing for Helkama Autos Finland's customers and its overall business 

objectives? 

 

 

3. How does Helkama Autos Finland ensure that its sales team is well-versed in the 

features and benefits of private leasing, so they can effectively communicate its 

advantages to potential clients? 

 

 

4. What challenges have you faced in implementing private leasing for Skoda Autos in 

Finland, and how have you addressed these challenges to maintain a competitive edge 

in the market? 

 

 

5. How does Helkama Autos Finland manage the residual value of cars returning from 

private leasing contracts, and what steps do you take to keep these vehicles within the 

Skoda network? 

 
 

 

6. In your opinion, what impact will the growth of private car leasing have on the 

automotive industry in Finland in the near future? 

 



  

 
 
 
Interview questions for Nordea Finance: 
 
 
 

1.  What advantages does private leasing offer for Nordea Finance Finland compared to 

traditional car financing methods, such as loans or hire-purchase agreements?  

 

 

2. How does Nordea Finance Finland's private leasing services, such as Autoleasing.fi, 

align with the company's overall goals and long-term vision in the car financing 

market? 

 

 

 

3. What are some common misconceptions about private leasing, and how does Nordea 

Finance Finland address these misconceptions to educate potential customers on the 

benefits of leasing? 

 

 

 

4. How does Nordea Finance Finland ensure customer satisfaction and build long-lasting 

relationships with clients who choose private leasing services like Autoleasing.fi? 

 

 

 

5. What are the key factors Nordea Finance Finland considers when determining the 

residual value of vehicles in private leasing agreements, and how does this impact the 

overall leasing experience for customers? 

 

 

 



  

 
 
 
 
 
 
 
 



  

 
 
 
 



  

 
 
 
 
 
 
 



  

 
 
 
 
 
 
 



  

 
 
 



  

 
 
 



  

 


