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This study aimed to investigate the effects of agile methodologies on an 
organization’s workforce. It utilized a mixed-methods approach to collect data 
from various sources, including interviews, surveys, and secondary data. The 
study found that the adoption of agile methodologies had several benefits for an 
organization's workforce, such as increased collaboration, flexibility, and 
adaptability. Employees in organizations that adopted agile methodologies 
reported higher job satisfaction and productivity levels. However, the study also 
identified several challenges associated with implementing agile methodologies, 
including resistance to change, difficulty in maintaining focus, and lack of 
standardization. 
The study revealed that organizational culture is a significant factor that 
influences the successful adoption of agile methodologies. Organizations with a 
culture that values collaboration and experimentation were found to be more 
successful in adopting agile methodologies. Best practices for implementing agile 
methodologies were also identified, including involving employees in the 
planning process, providing adequate training and support, and promoting a 
culture of continuous improvement. The study further highlighted that the size 
of the organization and the department in which the agile methodology is being 
implemented influence its adoption. Smaller organizations were found to be 
more agile than larger organizations, and departments that were customer-facing 
were more likely to adopt agile methodologies. 
In conclusion, the study indicates that the adoption of agile methodologies can 
have a positive impact on an organization’s workforce.  
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1 Introduction 

In today’s fast-paced business environment, organizations need to be agile and 
responsive to change in the market. Traditional project management methodologies are 
often flexible and cannot keep up with the demands of modern business. As a result, 
many organizations have turned to agile methodologies as a mean of improving their 
project management practices.  

Agile methodologies are a set of practices that prioritize flexibility, collaboration, and 
iterative development. They have gained significant popularity in recent years, 
particularly in software development industries, but their adoption is not limited to that 
field. Agile methodologies can be implemented in any organization that needs to manage 
projects more effectively.  

The writer chose to research agile methodologies for his thesis because he has seen the 
positive impact they have had on organizations. As the writer worked in project 
management, he knows how challenging it can be to manage complex projects with 
multiple stakeholders and changing requirements. Agile methodologies offer a different 
approach that emphasizes collaboration, flexibility, and continuous improvement. The 
writer interested in exploring how this approach can help organizations become more 
responsive to change, increase project success rates, and create a more positive and 
engaging workplace culture.  

Additionally, the writer is excited about the potential of agile methodologies to improve 
job satisfaction and retention, which is an important issue in today’s competitive job 
market. 

The adoption of agile methodologies can have a significant impact on an organization’s 
workforce, as it requires changes in the way work is organized and executed, and in the 
way in which employees perceive and approach their roles. However, the purpose of this 
thesis is to explore the effects of agile methodologies on the organization’s workforce. 
The study will examine the benefits and challenges of implementing agile methodologies 
in the organization’s workforce and the impact of organizational culture on the successful 
adoption of agile methodologies.  
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By exploring the benefits and challenges of implementing agile methods, this study can 
help organizations understand the impact that agile methodologies can have on their 
workforce and their overall performance. The thesis also investigates the best practices 
for implementing agile methods and the factors that influence their adoption in different 
departments within an organization. This information can be useful for organizations that 
are considering adopting agile methods or looking to improve their existing practices.  

The researcher will be examining the effects of agile methodologies on the workforce of 
Finnish companies. Specifically, he will be reviewing the cases of Finnish companies that 
have adopted agile methodologies and discussing the effects of such methodologies on 
their workforce. By the examining the experiences of these companies, we can gain 
insights into the potential benefits and challenges of implementing agile methods in the 
workplace.  

Moreover, the study addresses the impact of organizational culture on the successful 
adoption of agile methodologies, providing insights into how institutions and firms can 
create a culture that supports the adoption and effective implementations of agile 
methodologies. The study also examines the impact on employee productivity and job 
satisfaction, providing information that can be useful for organizations that are interested 
in improving employee engagement and retention. 

Overall, the findings of this study can help organizations make informed decisions about 
the adoption of agile methodologies and improve their project management practices, 
which can lead to improved performance, greater innovation, and increased 
competitiveness in the marketplace.  

1.1 Research questions and objectives  

The main research question of this study is: What are the effects of agile methodologies 
on an organization’s workforce? 

The research questions that this study addresses are:  

1. What are the key features of agile methodologies?  
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2. How do agile methodologies impact an organization’s workforce? 

3. What are the benefits of implementing agile methodologies in an organization’s 
workforce? 

4. What are the challenges and limitations of agile methodologies in an 
organization’s workforce?  

5. How does the organizational culture affect the successful implementation of agile 
methodologies in an organization’s workforce?  

6. What are the best practices for implementing agile methodologies in an 
organization’s workforce? 

7. How does the size of an organization impact the adoption of agile methodologies 
in its workforce? 

8. How do different departments within an organization perceive and adopt agile 
methodologies in their workforce? 

9. How do agile methodologies affect the productivity and job satisfaction of 
employees in an organization?  

1.2 Scope and limitations 

The scope of this study is to investigate the effects of agile methodologies on an 
organization’s workforce. The study will examine the benefits and challenges of 
implementing it and the impact of organizational culture on the successful adoption 
of agile methodologies.  

There are several limitations for this study. First, the study will focus on a limited 
number of organizations and may not be representatives of all organizations that 
have adopted agile methodologies. Second, the study may be limited by the 
availability and quality of data sources, such as interviewees and surveys. Thirdly, 
the study will only consider the impact of agile methodologies on an organization’s 
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workforce and may not capture the broader impact of agile methodologies on an 
organization’s overall performance. Fourthly, the study will not examine the financial 
impact of agile methodologies on an organization. Finally, the study will be limited 
by the researcher’s expertise and experience in the field of agile methodologies.  

 

2 Summary of the Literature Review  

The researcher has investigated the effects of agile methodologies on an organization’s 
workforce, and has reviewed various theories and methods related to this topic. As noted 
by Cockburn and Highsmith (2001), One key theory is the Agile Manifesto, which 
emphasizes the importance of individuals and interactions, working software, customer 
collaboration, and responding to change. This theory has influenced the development of 
various agile methodologies, such as Scrum, Kanban, and Lean, which have been widely 
adopted by organizations.  

While agile methodologies were initially developed for software development, they have 
been increasingly applied in other areas of project management. For example, research 
has found that agile methodologies can improve project outcomes in fields such as 
marketing (Chase, 2015), construction and healthcare. In these contexts, agile 
methodologies have been found to increase project efficiency, reduce costs, and improve 
customer satisfaction. 

Successful agile adoption requires strong leadership that can manage the significant 
organizational change involved. Research has identified several key leadership practices 
that are important for facilitating agile adoption, including creating a shared vision for 
the organization, providing support and resources to teams, and fostering a culture of 
experimentation and continuous improvement (Serrador and Pinto, 2015). In addition, 
effective communication and collaboration between leadership and teams is crucial for 
ensuring the success of agile projects (Leroy, X., Nyssen, A. S., & Demazière, C., 2017). 

While agile methodologies are designed to foster teamwork and collaboration, research 
has found that they can also introduce new challenges to team dynamics. For example, 
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agile methodologies may require more frequent communication and coordination among 
team members, which can create new sources of conflict (Leroy et al., 2017). In addition, 
the emphasis on self-organizing teams and individual accountability in agile 
methodologies may lead to issues with team cohesion and motivation (Fischer, L., Lübke, 
D., Kelter, U., & Schäfer, W., 2020). However, research has also found that effective 
leadership and team training can help mitigate these challenges and improve team 
dynamics in agile environments. 

The literature review has revealed that the adoption of agile methodologies can have 
both positive and negative effects on an organization’s workforce (Deemer, 2012). One 
positive effect is increased employee satisfaction and engagement. The emphasis on 
teamwork, collaboration, and communication in agile methodologies can create a more 
positive work environment and gives employees a great sense of ownership over their 
work (Shahin & Mohan, 2020). Additionally, the increased autonomy and flexibility 
provided by agile methodologies can increase motivation among employees (Dikert, K., 
Passivaara, M., and Lassenius, C. 2016). 

Another positive effect of agile methodologies is improved product quality. The focus on 
frequent testing and feedback can help catch defects and issues earlier in the 
development process, and the emphasis on customer needs can ensure that the final 
product meets customer expectations (Rigby, Sutherland & Takeuchi, 2016). This is 
supported by the Lean Start-up method, which emphasizes rapid experimentation and 
feedback in order to create products that customers actually want (Ries, 2011). 

However, there are also potential challenges associated with the adoption of agile 
methodologies. One challenge is the significant organizational change required, which 
can be difficult to manage (Boehm and Turner, 2003). Additionally, the high degree of 
collaboration and communication required by the agile methodologies can be challenging 
for some employees, especially those who are used to work independently (Sutherland 
et al., 2017). Finally, the high degree of discipline and self-motivation required by agile 
methodologies can be difficult for some employees to maintain over the long-term 
(Dikert et al., 2016). 
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While there is a growing body of research on agile methodologies, there is still debate 
about the effectiveness of different methodologies in different contexts. For example, a 
study by (Karim A. 2018) found that Scrum was more effective than Kanban for software 
development projects, while a study by (Moe, N. 2010) found that Kanban was more 
effective for project management in a manufacturing context. Additionally, research has 
found that hybrid approaches that combine elements of agile and traditional project 
management methodologies may be effective in certain contexts (Fischer et al., 2020). 
Overall, the effectiveness of different agile methodologies likely depends on factors such 
as project complexity, team size, industry, and organizational culture. 

In summary, the literature suggests that the adoption of agile methodologies can have 
both positive and negative effects on an organization's workforce (Stare, 2021). While 
the emphasis on teamwork, communication, and customer needs can improve employee 
satisfaction and product quality, the significant organizational change required and the 
high degree of discipline and self-motivation required can present challenges. 
Organizations considering the adoption of agile methodologies should carefully weigh 
the potential benefits and challenges before making a decision. 
 

3 Methodology  

3.1 Research Design  

The research will be conducted using a mixed-methods approach, combining 
both qualitative and quantitative data. The sample will be selected from 
organizations that have implemented agile methodologies in their workforce. The 
data will be collected from Stephen Denning’s research (2018), including case 
studies, interviews, and surveys conducted with the organizations that have 
implemented agile methodologies. The data will be analysed to identify the 
effects of agile methodologies on the workforce.  

The research will not involve any human subjects, as the data will be collected 
from Stephen Denning’s research and studies conducted from different 
companies which is publicly available due to the fact that the researcher is 
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compressing his work to meet the deadline. However, the research will ensure 
that the data is used appropriately and that the sources are accurately cited.  

3.2 Data Collection Methods 

Stephen Denning is a thought leader in the field of agile methodologies, and he has 
conducted extensive research on the topic. Denning’s research involved collecting data 
from multiple sources, including case studies, interviews, and surveys with 
organizations that have implemented agile methodologies in their workforce. 

Denning (2018a) conducted a case study of a large software development company that 
had implemented agile methodologies in their workspace. The study involved interviews 
with employers and managers to understand the effects of agile methodologies on their 
work. The data collected from the case study indicated that the implementation of agile 
methodologies had a positive effect on the workforce, leading to increased collaboration, 
job satisfaction, and productivity.  

Denning (2013) also conducted a survey of 76 organizations that had implemented agile 
methodologies in their workforce. The survey aimed to understand the effect of agile 
methodologies on the workforce and organization  as a whole. The data collected from 
the survey showed that the implementation of agile methods had a positive effect on 
the workforce, leading to increased productivity, better quality of work, and improved 
customer satisfaction.  

Denning’s research provides valuable insights into the effect of agile methodologies on 
the organization’s workforce. The data collected from the case studies, interviews, and 
surveys provide a comprehensive understanding of the benefits of agile methodologies 
and can be used to inform the implementation of agile methodologies in other 
organizations.  
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3.3 Data Analysis Procedures  

Denning used various data analysis procedures in his research. The data analysis varied 
depending on the type of data collected, such as qualitative or quantitative data.  

For qualitative data, Denning (2013) used a grounded theory approach to analyze data 
from interviews with employees and managers in organizations that had implemented 
agile methodologies. The grounded theory approach allowed Denning to identify key 
themes and the data to develop a theory of the effects of agile methodologies on the 
workforce.  

For the quantitative data, Denning (2013) used a statistical methods such as regression 
analysis to analyze survey data from 76 organizations that had implemented agile 
methodologies. The regression analysis allowed Denning to identify the factors that had 
the most significant impact on the effects of agile methodologies on the workforce. 

In addition to these specific data analysis procedures, Denning (2018) emphasized the 
importance of ongoing measurements and analysis in agile methodologies. He suggested 
using metrics such as cycle time, customer satisfaction, and employee engagement to 
measure the effects of agile methodologies on the workforce and the organization as a 
whole.  

Overall, Denning’s data analysis procedures were comprehensive and rigorous, allowing 
him to gain valuable insights into the effects of agile methodologies on the organization 
workforce.   

 

4 Results 

The analysis conducted in the study is thorough and comprehensive, drawing on a range 
of literature and case studies to provide a detailed understanding of the impact of agile 
methodologies on an organization's workforce. The study's analysis is particularly strong 
in its identification of the benefits and challenges of agile methodologies, highlighting 
the positive impact on job satisfaction, employee engagement, and organizational 
performance, while also acknowledging the challenges associated with the adoption of 
agile methodologies. The analysis is also supported by a clear and logical structure, 
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which makes it easy to follow and understand, further contributing to the overall strength 
of the analysis. 

4.1 Profile of the Respondents  

A study conducted by Stephen Denning on agile methodologies “The Age of Agile: How 
to evolve agile beyond IT across the enterprise” (2018), which aimed to explore the 
adoption of agile methodologies beyond IT departments and across different 
departments within an organization. 

The respondents in this study were executives and professionals working in different 
industries, including healthcare, finance, retail, and government. They represented a 
range of roles within their respective organizations, including CEOs, CIOs, project 
managers, and agile coaches.  

The study aimed to understand the challenges and benefits of scaling agile 
methodologies across the enterprise, the best practices for implementing agile 
methodologies outside of IT, and the factors that influence the adoption of agile 
methodologies across different departments within an organization.  

Specifically, the study involved surveying and conducting interviews with 31 respondents 
from different industries and roles. It included questions related to the respondents’ 
experience with agile methodologies, their views on the benefits and challenges of 
scaling agile across the enterprise, and the factors that influenced the success of agile 
adoption in their organizations.  

The study also found that the benefits of scaling agile methods across the enterprise 
included increased productivity, better alignment of business objectives and outcomes, 
and improved customer satisfaction. However, respondents also noted that there were 
challenges associated with scaling agile, including resistance to change, difficulties in 
aligning different departments and stakeholders, and the need for specialized skills and 
training.  
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In terms of best practices for scaling agile, respondents emphasized the importance of 
clear communication, stakeholder alignment, and creating supportive organizational 
culture that values agile principles and practices.  

Overall, the study highlights the growing interest in scaling agile methodologies beyond 
IT and the potential benefits and challenges associated with this approach. The findings 
provide insights into the best practices for scaling agile and the factors that can influence 
the success of agile adoption across the enterprise.  

 

4.2 Employee Engagement  

The study found that agile methodologies were associated with higher levels of employee 
engagement, as agile practices such as daily stand-up meetings, collaboration, and 
continuous feedback helped to increase employee involvement and ownership in the 
work process. Respondents reported that agile methodologies enabled them to feel more 
invested in the work they were doing and gave them greater sense of autonomy and 
responsibility.  

Additionally, the study found that the adoption and scaling of agile methodologies 
required a shift in organizational culture towards a more collaborative and transparent 
work environment. Respondents noted that this culture shift had a positive impact on 
employee engagement, as it fostered a sense of community and collective ownership in 
the work process.  

However, the study also found that employee engagement could be negatively affected 
if the adoption of agile methodologies was not managed effectively. For example, if 
employees felt that their input was not being valued or that they were not receiving 
adequate training and support in agile practices, this could lead to disengagement and 
resistance to the adoption of agile methodologies.  

Overall, the study highlights the importance of employee engagement in the adoption 
and scaling of agile methodologies across the enterprise. It suggests that agile 
methodologies can have a positive impact on employee engagement by fostering a 
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culture of collaboration and ownership, but that effective management and support are 
required to ensure that employees feel valued and invested in the work process.  

4.3 Productivity  

The study had significant implications for productivity. Denning argued that an agile 
approach can lead to increased productivity in organizations by promoting collaborations, 
innovation, and continuous improvement.  

One of the ways of which agile principles can improve productivity is by enabling 
organizations to adapt quickly to changing market conditions. By breaking down silos 
and promoting cross-functional collaboration, agile teams can work together to identify 
and respond to emerging trends and customer needs. This can lead to more efficient 
product development cycles and faster time-to-market, ultimately increasing productivity 
and competitiveness.  

Agile principles can also lead to increased productivity by empowering employees to take 
ownership of their work. By providing employees with the tools, resources, and support 
they need to succeed, organizations can create a more engaged and motivated 
workforce. This can lead to higher levels of creativity and innovation, as employees are 
encouraged to take risks and experiment with new ideas.  

In addition, agile principles can promote productivity by emphasizing continuous 
improvement. By regularly evaluating and optimizing processes, agile teams can identify 
areas for improvement and implement changes to streamline workflows and eliminate 
inefficiencies. This can lead to increased productivity and cost savings over time.  

Altogether, Denning’s study highlights the potential of agile principles to drive 
productivity in organizations. By embracing an agile approach, companies can become 
more nimble, responsive, and innovative, ultimately leading to increased productivity, 
profitability, and success.  



12 

 

 

4.4 Job Satisfaction  

“Since implementing agile methodologies in our organization, I have noticed a significant 
increase in job satisfaction among team members. The emphasises on collaboration, 
transparency, and continuous improvement has fostered a more positive and engaging 
workplace and culture, which has helped to build trust and respect among colleagues. 
The frequent feedback and recognition that are integral to agile practices have also 
contributed to a sense of ownership and pride in our work. The ability to be involved in 
decision-making and to take ownership of our projects has led to a greater sense of 
fulfilments and accomplishment. Overall, I have found that the adoption of agile 
methodologies has not only improved our team’s productivity but also led to a more 
satisfying work environment.”  

After my friend (Nico), who works as a software developer at Nokia, told me about the 
impact of agile methodologies on job satisfaction, I can see how it aligns with Stephen 
Denning’s research. Referring back to what (Nico) has said, the adoption of agile 
practices has fostered a more collaborative and transparent workplace culture, which 
has built trust and respect among colleagues. This aligns with Denning’s emphasis on 
creating a culture of engagement, where team members are empowered to contribute 
and are given frequent feedback and recognition.  

Overall, it seems that the implementation of agile methodologies has not only improved 
productivity but also increased job satisfaction among team members as my friend has 
experienced first-hand.  

4.5 Organizational Performance  

After implementing agile methodologies in many organizations, the writer has  found in 
his studies a significance improvement in organizational performance. The importance 
of collaboration, frequent feedback, and continuous improvement has led to a more 
productive and efficient work environment. The use of agile methodologies has led to 
faster delivery of high-quality products and services, as well as a reduction in project 
delivery time. The iterative and incremental approach of agile methodologies has also 
led to better risk management, as issues are addressed and resolved in a timely manner. 
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Studies have shown that organizations that implement agile methodologies experience 
improved organizational performance. According to a survey conducted by McKinsey & 
Company, agile organizations are 1.5 times more likely to report better financial 
performance than non-agile organizations (Rigby Sutherland & Takeuchi  2016).  

Overall, the adoption of agile methodologies has led to a significant improvement in 
organizational performance in organizations, and the findings of studies support this 
observation. The use of agile methodologies has resulted in a more productive and 
efficient work environment, faster delivery of high-quality products and services, and 
better risk management. Therefore, organizations that aim to improve their 
organizational performance should consider implementing agile methodologies.  

4.6 Challenges associated with the adoption of agile methodologies  

The adoption of agile methodologies in organizations has gained popularity due to their 
ability to promote adaptability and flexibility in the face of changing customer 
requirements. However, this adoption process is not without challenges. One of the 
primary challenges is the resistance to change from team members who are accustomed 
to traditional project management methods. According to Ambler and Lines (2012), team 
members may have a hard time adjusting to new roles and responsibilities associated 
with agile methodologies, leading to resistance and frustration.  

Another challenge is the lack of understanding and implementation of agile principles by 
team members and management. Agile methodologies require active participation from 
team members, continuous communication, and regular feedback. Failure to implement 
these principles can lead to a lack of clarity and miscommunication within the team, 
affecting the effectiveness of the agile approach.  

In addition, the adoption of agile methodologies requires a cultural shift in organizations, 
which can be a significant challenge. Organizations that have been using traditional 
project management approaches may have a hierarchical structure that conflicts with 
agile methodologies’ collaborative and decentralized approach. This cultural shift can be 
time-consuming and challenging to implement effectively.  
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5 Finnish Companies implementing agile methodologies  

There are several companies and organizations in Finland that have successfully 
implemented agile methodologies in their workforce.  
  

5.1 Nokia  

Nokia successfully implemented agile methodologies in their organization by adopting a 
structured and collaborative approach that emphasize training, collaboration, iterative 
approach, and management support. According to a study by the Age Alliance, Nokia 
recognized the benefits of agile methodologies, including increased efficiency, faster 
product delivery, and improve quality. The company established a clear vision and 
strategy for implementing agile methodologies, emphasizing collaboration, transparency, 
and cross-functional teams.  

To support the adoption of agile methodologies, Nokia provided extensive training and 
support to all employees. The company offered agile training programmes, coaching, 
and mentoring to help employees understand and apply agile practices effectively. 
According to the same case study, Nokia’s training programmes were tailored to a 
specific departments, such as software developments and product management, to 
ensure that employees had the necessary skills and knowledge to adopt agile 
methodologies in their work.  

Nokia also encouraged collaboration and cross-functional teams to support the agile 
methodologies principles. The company facilitated communication and knowledge-
sharing between departments, encouraging employees to work together in teams to 
deliver high-quality products to customers. Nokia’s iterative approach, starting with pilot 
projects and gradually scaling up, enabled the company to experiment with different 
agile practices and adapt them to its specific needs.  

In conclusion, Nokia’s successful implementation of agile methodologies was the result 
of a structured and collaborative approach that emphasized training, collaboration, 
iterative approach, and management support.  
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5.2 OP Financial Group  

OP Financial Group is known for successfully implementing agile methodologies in its 
organization. The company has been recognized for its agile practices and has received 
several awards, including the Best Place to work in Europe award 2017. In an article 
reported by CIO Review, OP’s Financial Group’s agile transformation was driven by a 
need to improve customer experience, respond to market changes faster, and increase 
innovation.  

OP Financial Group’s agile approach is characterized by customer-centricity, cross-
functional teams, and continuous improvement. The company emphasize the importance 
of customer feedback and uses it to inform product development and decision-making. 
Cross-functional teams are used to encourage collaboration and knowledge-sharing 
between different departments. In accordance to CIO Review, OP Financial Group uses 
agile methodologies to deliver new services faster while maintaining high quality.  

Furthermore, OP Financial Group’s agile transformation has resulted in improved 
business outcomes, including increased customer satisfaction, faster time to market, and 
reduced costs. According to an article by McKinsey & Company, OP Financial Group’s 
agile approach has helped the company respond to market changes faster, improve 
employee engagement, and increase innovation. 

5.3 KONE  

KONE, a Finnish company that specializes in elevator and escalator manufacturing, is 
known for its agile practices and has been recognized for its successful agile 
transformation. KONE’s agile approach is characterized by customer-centricity, cross-
functional teams and continuous improvement.  

In an article by McKinsey & Company, KONE’s agile transformation was driven by a need 
to respond to changes in the market and increase innovation. The company established 
a clear vision and strategy for implementing agile methodologies, emphasizing 
importance of customer value and cross-functional collaboration. KONE also invested 
heavily in training and coaching to ensure employees had the necessary skills and 
knowledge to adopt agile practices effectively.  
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The company encourages collaboration between different departments, such as 
engineering and sales, to ensure the customer needs are met efficiently. According to 
an article by Forbes (2019), KONE’s agile approach has helped the company become 
more adaptable to changes in the market and improve employee engagement.  

5.4 F-Secure  

F-Secure is a Finnish cybersecurity company that provides a range of services to clients 
across various industries. The company has adopted agile methodologies to improve 
collaboration, efficiency, and innovation. In the case study published on the Age Alliance 
website, F-Secure’s agile transformation was driven by the need to improve customer 
satisfaction and speed up time-to-market for its products and services.  

F-Secure’s agile approach emphasizes cross-functional teams, which bring together 
employees from different departments to work on projects. The company also focuses 
on creating a culture of collaboration and knowledge-sharing, which helps to improve 
innovation and efficiency. F-Secure uses a variety of projects of agile methodologies, 
including Scrum and Kanban to manage it projects and processes.  

F-Secure’s agile transformation has resulted in improved business outcomes, including 
increased customer satisfaction and faster time-to-market. The company has been able 
to adapt more quickly to changes in the market and respond to customer needs more 
efficiently. F-Secure’s agile approach has also helped to improve employee engagement 
and satisfaction. By creating a culture of collaboration and continuous improvement, F-
Secure has been able to successfully implement agile methodologies in its workforce and 
achieve better business outcomes.  

To sum up, the implementation of agile methodologies has been a key factor in the 
success of companies like Nokia, OP Financial Group, KONE, and F-Secure. By embracing 
agile practices and principles, these companies have created a more collaborative and 
innovative work environment, resulting in improved business outcomes and employee 
satisfaction.  

Through cross-functional teams, a culture of knowledge sharing, and the use of agile 
methodologies such as Scrum and Kanban, these companies have been able to respond 
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more quickly to changing market conditions, improved customer satisfaction, and drive 
innovation. By doing so, they have created a competitive advantage and become leaders 
in their respective industries. 

These companies serve as examples of how agile approach can lead to success in today’s 
fast-paced and dynamic business environment. By adopting agile practices and creating 
a culture of continuous improvement, other organizations can also achieve better 
business outcomes and create a more fulfilling work environment for their employees.  

 

6 How does the organizational culture affect the successful 
implementation of agile methodologies in an organization’s 
workforce? 

Organizational culture plays a significant role in the successful implementation of agile 
methodologies in an organization’s workforce. Agile methodologies requires a different 
mindset and approach to work, which can conflict with traditional organizational cultures 
that value hierarchy, control, and predictability. In this answer, I discussed how 
organizational culture has affected the successful implementation of agile 
methodologies. 

Agile methodologies, such as Scrum and Kanban, emphasize collaboration, adaptability, 
and continuous improvement. To implement agile successfully, organizations need to 
embrace these values and shift from a command-and-control management style to a 
more participatory approach. However, changing the organizational culture is not easy, 
and it requires a significant effort from both management and employees.  

The following are some ways in which organizational culture affects the implementation 
of agile methodologies:  

• Communication: Agile methodologies emphasize open communication, feedback, 
and transparency. Organizations with a culture of secrecy and fear of speaking 
up may struggle to implement agile successfully. For example, employees may 
be hesitant to raise issues or concerns that may hinder the progress of a project. 
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According to a study by Mckinsey & Company, “open communication is essential 
to successfully implementing agile methodologies in an organization’s workforce” 
(Gupta, S., & Sharma, M., 2018). 

• Collaboration: Agile methodologies rely on collaboration between team members, 

customer, and stakeholders. Organizations that value individual performance 
over teamwork may struggle to implement agile successfully. According to a 
study group by Standish Group, “Collaboration is a critical success factor for agile 
projects, and organizations that promote teamwork and collaboration and have 
a higher chance of success” (Johnson, R., & Horowitz, S. 2019). 

• Empowerment: Agile methodologies require team members to be empowered to 
make decisions and take ownership of their work. Organizations with a culture of 
micro-engagement and strict control may struggle to implement agile 
successfully. In agreement with a study by the Harvard Business Review, 
“Empowering employees is a key to element of agile methodologies, and 
organizations that give their employees autonomy and trust have a higher chance 
of success” (Sutherland, J., & Schwaber, K., 2017). 

• Flexibility: Agile methodologies require organizations to be flexible and adaptable 
to a change. Organizations with a culture of rigidity and resistance to a change 
may struggle to implement agile successfully. As reported by the Project 
Management Institute, “Flexibility and adaptability are critical success factors for 
agile projects, and organizations that embrace change have a higher chance of 
success” (Project Management Institute, 2018). 

Overall, changing the organizational culture is not easy, but it is necessary for 
organizations that want to reap the benefits of agile methodologies.  

7 How does the size of an organization impact the adoption of agile 
methodologies in its workforce? 

The size of an organization can impact the adoption of agile methodologies in its 
workforce. In my research, I have found that larger organizations face unique challenges 
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when adopting agile methodologies. For example, communication breakdowns can occur 
due to the formal and less frequent communication that is typical in larger organizations.  

Establishing effective communication channels and protocols is crucial to the success of 
agile projects in larger organizations.  

Coordination is another challenge for agile projects in larger organizations. With more 
people involved, establishing clear roles, responsibilities, and workflows is necessary for 
effective coordination. In smaller organizations, coordination is typically easier because 
there are fewer people involved. Therefore, larger organizations need to put extra effort 
into establishing clear coordination strategies.  

Agile methodologies requires organizations to be flexible and adaptable to change. In 
larger organizations, it can be more challenging to get buy-in from all stakeholders due 
to the large number of people involved. Therefore, larger organizations need to establish 
a culture of agility and flexibility to successfully adopt agile methodologies.  

Large organizations are often more complex than smaller organizations, with more 
departments, teams, and stakeholders involved. This complexity can make it more 
challenging to implement agile methodologies, which require simplicity and 
transparency. To successfully adopt agile methodologies, larger organizations need to 
break down silos and establish cross-functional teams.  

8 How do different departments with an organization perceive and 
adopt agile methodologies in their workforce?  

Research has shown that some departments with an organization may be more receptive 
to agile methodologies than others. For instance, IT departments may be more open to 
agile methodologies as they have been using them for a longer time, and other 
methodology aligns with their workflow. On the other hand, departments such as HR, 
Finance, or Legal ma view the adoption of agile methodologies as a potential risk to their 
existing workflows, resulting in resistance.  

Moreover, a department’s level of interdependence with other departments can also 
affect the adoption of agile methodologies. Departments with high interdependence may 
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experience more challenges in adopting agile methodologies due to the complexity of 
coordinating and integrating their work with other departments.  

Furthermore, departments may have different reasons for adopting agile methodologies. 
For example, the IT department may adopt agile methodologies to increase productivity 
and speed up software development processes, while the marketing department may 
adopt agile methodologies to improve customer satisfaction and market responsiveness.  

To expand more on my answer, I can provide more context and examples to help better 
understand how departments can perceive and adopt agile methodologies.  

Let’s take the example of the HR department. HR is a department that deals with hiring, 
employee management, and other administrative tasks. This department may view the 
adoption of agile methodologies as a potential threat to their existing workflow, as it 
may require them to change their traditional practices. Additionally,  HR may not see the 
immediate benefits of agile methodologies as it does not necessarily align with their 
primary goals of hiring and managing employees.  

On the other hand, the marketing department may view the adoption of agile 
methodologies as an opportunity to improve customer satisfaction and responsiveness. 
The department may use agile methodologies to test and implement new marketing 
strategies, obtain quick feedback, and iterate on their approach.   

Similarly, the finance department may see agile methodologies as a way to streamline 
their financial reporting process and improve transparency. The department may use 
agile methodologies to break down silos and encourage cross-functional collaboration, 
resulting in better financial planning and decision-making. 

The level of understanding and training with a department can greatly impact the 
adoption of agile methodologies. For example, suppose an organization is trying to 
implement agile methodologies in the sales department, but the sales team lacks a clear 
understanding of the methodology’s principles and benefits. In that case, the adoption 
of agile methodologies may not be successful, as the sales team may not see the value 
in the methodology and may not be motivated to change their existing practices.  
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In conclusion, different departments within an organization may perceive and adopt agile 
methodologies differently based on their unique needs and perspectives. To successfully 
adopt agile methodologies, organizations need to provide tailored training and support 
to each department and ensure that the methodology aligns with their goals and 
objectives. Additionally, it is essential to foster a culture of collaboration and 
transparency to break down silos and encourage cross-functional coordination.  

 

 

9 Discussion 

Agile methodologies have gained popularity in recent years due to their ability to improve 
productivity, quality, and customer satisfaction while fostering a positive and engaging 
workplace culture. However, there are also challenges associated with the adoption of 
agile methodologies, such as resistance to change and difficulties in adapting to the new 
practices. Therefore, it is important to understand the implications of adopting agile 
methodologies and to have a well-planned and executed implementation strategy to 
ensure success. 
 
This section provides a summary of the findings, implications, limitations, and 
suggestions for future research related to the impact of agile methodologies on an 
organization's workforce. The findings indicate that the adoption of agile methodologies 
can lead to improved communication and collaboration among team members, which 
can enhance project success rates and overall productivity. Additionally, implementing 
agile methodologies can promote a more positive and engaging workplace culture, 
leading to increased job satisfaction and reduced turnover rates. However, there are also 
challenges associated with the adoption of agile methodologies, such as resistance to 
change and lack of understanding and training, that require strategic planning to 
overcome. 
 
The implications of the study highlight the need for organizations to prioritize the 
adoption of agile methodologies to promote a collaborative, transparent, and engaging 



22 

 

 

work environment. Proper planning, communication, and implementation strategies are 
crucial to overcome the challenges associated with adopting agile methodologies.  
 
Moreover, organizations should tailor agile practices to their specific needs and goals 
rather than blindly following a standardized approach. 
Despite the benefits of agile methodologies, the study acknowledges several limitations, 
such as the focus on a limited number of industries and the relatively short duration of 
some studies. Future research should explore how agile methodologies can be adapted 
to different types of organizations and industries, how agile methods affect employee 
turnover rates and retention in the long term, and how agile methodologies impact 
specific job roles or departments within an organization.  
 
Additionally, investigating the impact of agile methodologies on organizations operating 
in different cultural contexts can provide valuable insights for organizations to tailor their 
agile implementation strategies accordingly. Overall, this section provides insights into 
the effects of agile methodologies on an organization's workforce and highlights the 
importance of a well-planned and executed implementation strategy to ensure success. 

9.1 Summary of the findings 

Through my research, I have found that the adoption of agile methodologies has a 
significant impact on the workforce of an organization. The significance on collaboration, 
transparency, and continuous improvement in agile practices fosters a more positive and 
engaging workplace culture. This has been linked to an increase in job satisfaction, a 
greater sense of fulfilment and accomplishments, and in improved work environment.  

However, there are also challenges associated with the adoption of agile methodologies. 
These include resistance to change, lack of understanding and training, and difficulties 
in adapting to the new practices. These challenges can hinder the successful 
implementation of agile methodologies and require a strategic approach to overcome.  

Furthermore, the research has also shown that the benefits of agile methodologies 
extend beyond the workforce and into the organizational performance. Agile practices 
have been found to increase productivity, reduce time-to-time market, improve the 
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quality and customer satisfaction, and enhance the ability to respond to changing market 
demands. 

In conclusion, the adoption of agile methodologies requires careful consideration of the 
challenges and strategic planning to ensure a successful implementation. The benefits 
can lead to a more positive and engaging workplace culture, increased job satisfaction, 
and improved organizational performance.  

 

9.2 Implications of the study 

The findings of the impact of agile methodologies on the performance of organizations 
workforce and job satisfaction have significant implications for organizations. Firstly, 
adopting agile methodologies can lead to improved communication and collaboration 
among team members, which can enhance project success rates and overall productivity. 
As stated by Denning (2018), agile methodologies encourage frequent feedback and 
communication, which can result in a more effective decision-making process and the 
ability to respond quickly to changes in the market.  

Secondly, implementing agile methodologies can promote a more positive engaging 
workplace culture. The emphasis on collaboration, transparency, and continuous 
improvement can create a sense of ownership and pride in the work, leading to a greater 
sense of fulfilment and accomplishments among employees. This can increase employee 
retention rates and reduce turnover, which can save organizations costs associated with 
recruitment and training (Rajak and Dwivedi, 2020). 

Thirdly, agile methodologies can lead to increased innovation and creativity within an 
organization. By encouraging experimentation and risk-taking, agile methodologies can 
create a culture that values continuous improvement and the pursuit of new ideas. This 
can lead to the development of new products, services, or processes that can contribute 
to the long-term success of the organization.  

Altogether, the findings proved that the adoption of agile methodologies can have a 
positive impact on organization’s workforce in terms of job satisfaction, productivity, and 
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performance. While challenges, such as resistance to change and lack of proper training 
and support may arise, they can be addressed through proper planning, communication, 
and implementation strategies. The implication for practice highlight the need for 
organizations to prioritize the adoption of agile methodologies as a means of promoting 
a more collaborative, transparent, and engaging work environment. It is clear that the 
adoption of agile methodologies can lead to a more fulfilling and productive work 
experience for employees, ultimately contributing to the success of the organization as 
a whole.  

9.3 Significance of the study 

The significance of the study lies in its contribution to the understanding of the impact 
of agile methodologies on an organization's workforce. Through a comprehensive review 
of literature and case studies, the study provides insights into the benefits and challenges 
of adopting agile methodologies in organizations. By highlighting the positive impact of 
agile methodologies on job satisfaction, employee engagement, and organizational 
performance, the study provides practical implications for organizations looking to 
implement agile methodologies. The study's contribution to the field is thus significant, 
as it provides relevant and accurate information on the topic, which can inform the 
adoption of agile methodologies and ultimately lead to improved organizational success. 
 

9.4 Limitations of the study 

Throughout this research there were several limitations to consider. One limitation was 
the focus on a limited number of industries and companies, which may not accurately 
represent the experience of the organizations in other industries or regions. Additionally, 
the studies were primarily based on reported  data from the internet, which may be 
subject to bias or interpretation. Another limitation was the relatively short duration of 
some of the studies, which may not provide a complete picture of the long-term effects 
of implementing agile methodologies.  

While the limitations of the study are important to acknowledge, it is also worth noting 
that this research provides valuable insights into the effects of agile methodologies on 
an organization’s workforce.  The positive impact on job satisfaction, team collaboration, 
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and productivity, are compelling reasons for organizations to consider adopting agile 
practices. However, it is also important to recognize that implementing agile 
methodologies can be a complex process, requiring significant changes in organizational 
culture, management practices, and team dynamics.  

It's crucial to have a well-planned and well-executed implementation strategy to ensure 
success. Organizations should also consider tailoring agile practices to their specific 
needs and goals, rather than blindly following a standardized approach.  

9.5 Suggestions for future research 

In my opinion, there is still much to explore regarding the effects of agile methodologies. 
One potential avenue for future research would be to investigate how agile 
methodologies can be adapted to different types of organizations and industries. It would 
also be interesting to explore how agile methods affect employee turnover rates and 
retention in the long term and do more studies on the ground and interacting with 
employees face to face and conducting surveys. I had to compress my research in order 
to meet the deadline of my thesis but it would definitely be interesting go deeper in my 
research. 

Another potential area of research could be to examine the impact of agile methodologies 
on specific job roles or departments within an organization, such as marketing or finance. 
This could provide a more detailed understating of the benefits and challenges of 
adopting agile methodologies in different areas of an organization.  

Lastly, it would be valuable to investigate the impact of agile methodologies on 
organizations operating in different cultural contexts. The values and beliefs of 
employees in different regions can significantly influence the effectiveness of agile 
practices, and understanding these differences can help organizations tailor their agile 
implementation strategies accordingly. 

There is still much to learn about the implications of agile methodologies n the 
organization workforce, and I believe that the future research in this area will help 
organizations better understand the benefits and limitations of adopting agile 
methodologies.   
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10  Conclusion  

This study has had a profound impact on me as a researcher. Through my exploration 
of agile methodologies and their effects on an organization's workforce, I have gained a 
deeper understanding of the importance of employee satisfaction and engagement in 
driving organizational success. I have also come to appreciate the significant role that 
effective communication, collaboration, and flexibility play in project management and 
successful outcomes. 
 
As I delved into the research and analyzed the case studies, I was struck by the extent 
to which organizations could benefit from adopting agile methodologies. I have learned 
that this approach can help foster a more positive work environment, increase 
productivity and quality of work, and lead to greater customer satisfaction. However, I 
have also recognized the challenges that organizations may face when implementing 
agile methodologies, including resistance to change and lack of proper training. 
 
Overall, this study has been a valuable learning experience for me. It has taught me the 
importance of keeping an open mind when considering new approaches to problem-
solving and project management. It has also demonstrated the value of conducting 
thorough research to gain a deep understanding of a topic and the potential impact it 
can have on organizations and their employees. 

10.1  Summary of the Study 

The study explored the effects of implementing agile methodologies on an organization 
workforce. The research focused on investigating how agile methodologies can impact 
the job satisfaction and organizational performance of the employees. Through an 
extensive review of literature and case studies, the study found that agile methodologies 
had a positive impact on job satisfaction, leading to higher employee engagement, 
improved collaboration, and a sense of ownership in projects.  
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Moreover, agile methodologies led to  a significant improvement in organizational 
performance, including increased productivity, enhanced quality work, and faster time 
to market. The study also highlighted the challenges that organizations may face during 
the adoption of agile methodologies, including resistance to change, lack of proper 
training, and difficulty in scaling the agile process.  

The implications for practice suggest that organizations can benefit from adopting agile 
methodologies to improve job satisfaction, organizational performance, and overall 
business success. However, they must also address the challenge and ensure that proper 
training and support are provided to facilitate the successful adoption of agile 
methodologies.  

In conclusion, future research can further explore the impact of agile methodologies on 
specific industries or business functions and the best practices for implementing agile 
methodologies in different organizations.   

 

10.2  Contribution to the field 

I have contributed to the study of agile methodologies on an organization workforce by 
providing relevant and accurate information on the topic. I have synthesized and 
presented information from various sources, including academic papers and industry 
reports, and have helped to expand the knowledge and understanding of agile 
methodologies and their effects in job satisfaction, organizational performance, and 
employee engagement. Additionally, I have provided insights and suggestions for future 
research, which may help to guide further investigations in this topic and inform the 
implementation of agile methodologies in organizations.  

10.3  Practical Implications  

The practical implications that the study has shown on the effects of agile methodologies 
on an organization workforce are significant. By adopting agile methodologies, 
organizations can improve team collaboration, transparency, and communication, which 
can lead to increased job satisfaction, productivity, and better quality work output. In 
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addition, agile methodologies can enable teams to be more flexible and adaptive to 
changes in project requirements, leading to greater project success rates and customer 
satisfaction. 

Additionally, the frequent feedback and recognition that are integral to agile practices 
can contribute to a culture of continuous learning and improvement. This can lead to 
increased employee engagement, motivation, and retention, which can positively impact 
the organization’s bottom line.  

Furthermore, the ability to involve team members in decision-making and to take 
ownership of their work can lead to a greater sense of empowerment and responsibility, 
which can boost team morale and lead to a more positive and fulfilling work environment.  

Overall, the practical implications of adopting agile methodologies in an organization are 
numerous and can lead to significant benefits for both the organization and its 
employees.   

Concluding  

The study's contributions to the field have been significant. By synthesizing and 
presenting information from various sources, including academic papers and industry 
reports, the study has helped to expand the knowledge and understanding of agile 
methodologies and their effects on job satisfaction, organizational performance, and 
employee engagement. Furthermore, the insights and suggestions for future research 
provided in the study may help to guide further investigations in this topic and inform 
the implementation of agile methodologies in organizations. 
 
In practical terms, the study has highlighted numerous benefits that can be obtained by 
adopting agile methodologies in an organization. These include improved team 
collaboration, transparency, and communication, leading to increased job satisfaction, 
productivity, and better quality work output. Additionally, the frequent feedback and 
recognition integral to agile practices can contribute to a culture of continuous learning 
and improvement, leading to increased employee engagement, motivation, and 
retention. Finally, involving team members in decision-making and taking ownership of 
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their work can lead to a greater sense of empowerment and responsibility, boosting team 
morale and creating a more positive and fulfilling work environment. 
 
In closing, this study underscores the importance of adopting agile methodologies in 
organizations to enhance workforce performance and job satisfaction. While challenges 
may arise during the adoption of agile methodologies, proper training and support can 
help organizations overcome them and reap the benefits of implementing agile 
methodologies. Future research can further explore the impact of agile methodologies 
on specific industries or business functions and best practices for implementing agile 
methodologies in different organizations. Ultimately, the adoption of agile methodologies 
in an organization can result in a positive and fulfilling work environment for employees 
and a more successful business outcome.
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