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� ,QWURGXFWLRQ

&XUUHQWO\ , ZRUN DV D SUHVFKRRO WHDFKHU LQ D SULYDWH SUHVFKRRO� WKHUHIRUH� WKLV LV D WKHVLV WKDW

GRFXPHQWV P\ H[SHULHQFH ZRUNLQJ LQ D SUHVFKRRO� XVLQJ D GLDU\ IRUPDW� 7KH GLDU\ SRUWLRQ ZLOO

HQFRPSDVV D ���ZHHN SHULRG IURP $XJXVW ��WK WR 1RYHPEHU �UG� ����� ,W ZLOO JLYH

GHVFULSWLRQV RQ KRZ , KDYH DFKLHYHG P\ UHVSRQVLELOLWLHV DQG WDVNV RQ D GDLO\ EDVLV E\

LPSOHPHQWLQJ GLIIHUHQW WKHPHV LQ SUHVFKRRO� ZHHNO\ DQDO\VLV DOVR LV VXPPDUL]HG DW WKH HQG RI

HDFK ZHHN�

,Q WKLV WKHVLV� , ZLOO H[DPLQH WKH WKHRUHWLFDO FRQFHSWV RI WKH WKHPDWLF DSSURDFK DQG VKRZ LWV

VLJQLILFDQFH LQ WKH FRQWH[W RI SUHVFKRRO WHDFKLQJ� %\ WUDFNLQJ P\ GDLO\ WHDFKLQJ MRXUQH\� , ZLOO

DOVR UHIOHFW RQ P\ UROH DV D IDFLOLWDWRU ZKR LV DEOH WR LGHQWLI\ WKH VWUDWHJLHV DQG EHVW SUDFWLFHV

LQ PDNLQJ XVH RI GLIIHUHQW WKHPHV� WUDQVIRUPLQJ WKH FODVVURRP LQWR G\QDPLF HQYLURQPHQWV

ZKHUH \RXQJ OHDUQHUV DFWLYHO\ SDUWLFLSDWH LQ WKHLU RZQ OHDUQLQJ� , ZLOO PDNH DQDO\VLV RQ KRZ

WKH WKHPDWLF DSSURDFK DIIHFWV WKH LPSOHPHQWDWLRQ RI WKH ZHHNO\ DFWLYLWLHV�

� 'LDU\ WKHVLV EDFNJURXQG

, KDYH FKRVHQ WR ZULWH P\ WKHVLV RQ WKH LPSOHPHQWDWLRQ RI D WKHPDWLF DSSURDFK LQ SUHVFKRRO�

7KLV WRSLF KROGV D GHHS SHUVRQDO VLJQLILFDQFH IRU PH� URRWHG LQ P\ SDVVLRQ IRU IRVWHULQJ

PHDQLQJIXO DQG HQJDJLQJ OHDUQLQJ H[SHULHQFHV IRU \RXQJ FKLOGUHQ� 7KURXJKRXW P\ FDUHHU LQ

HGXFDWLRQ� , KDYH EHHQ DQ DFWLYH DGYRFDWH IRU WKH XVH RI WKHPHV DV D SRZHUIXO FDWDO\VW IRU

LQGLYLGXDOL]HG FKLOG OHDUQLQJ� 7KLV FKRLFH FRPHV IURP WKH XQGHUVWDQGLQJ DIWHU H[SHULHQFLQJ

ZLWK WKH ),QQLVK (&(& WKDW ZKHQ HGXFDWLRQDO FRQWHQW DOLJQV ZLWK D FKLOG
V LQWHUHVWV DQG

FXULRVLW\� WKHLU LQQDWH ZLOOLQJQHVV WR OHDUQ LV LJQLWHG� DQG WKH OHDUQLQJ SURFHVV EHFRPHV QRW

RQO\ HQMR\DEOH EXW DOVR GHHSO\ PHDQLQJIXO �7KH QDWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG

HGXFDWLRQ DQG FDUH� ������

,Q P\ H[SHULHQFH� , KDYH KDG WKH SULYLOHJH RI GLUHFWO\ REVHUYLQJ WKH UHPDUNDEOH DQG

WUDQVIRUPDWLYH LPSDFW WKDW WKHPDWLF DSSURDFK FDQ KDYH RQ \RXQJ OHDUQHUV� ,W KDV EHHQ D

VRXUFH RI LPPHQVH VDWLVIDFWLRQ WR ZLWQHVV KRZ� ZKHQ FKLOGUHQ DUH IXOO\ LPPHUVHG LQ D FUDIWHG

WKHPDWLF FXUULFXOXP� WKH\ VSRQWDQHRXVO\ H[KLELW D SURIRXQG FXULRVLW\ DQG ERXQGOHVV

HQWKXVLDVP IRU H[SORULQJ WKH PXOWLIDFHWHG ZRUOG WKDW VXUURXQGV WKHP�

$V , HPEDUN RQ WKLV WKHVLV� P\ LQWHQWLRQ LV WR H[DPLQH WKH WKHRUHWLFDO XQGHUSLQQLQJV RI WKH

WKHPDWLF DSSURDFK DQG H[SORUH LWV SUDFWLFDO DSSOLFDWLRQV ZLWKLQ WKH FRQWH[W RI SUHVFKRRO

HGXFDWLRQ� 0\ JRDO LV WR XQFRYHU EHVW SUDFWLFHV WKDW HPSRZHU RWKHU HGXFDWRUV WR PDNH XVH RI
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WKH IXOO SRWHQWLDO RI WKHPHV� FUHDWLQJ HQYLURQPHQWV ZKHUH \RXQJ OHDUQHUV DUH QRW MXVW

UHFLSLHQWV RI NQRZOHGJH EXW DFWLYH SDUWLFLSDQWV LQ WKHLU RZQ OHDUQLQJ OLIH�

, EHOLHYH WKDW D IXQ DQG HQMR\DEOH WKHPH DFWV OLNH D ELJ PDJQHW� SXOOLQJ NLGV LQWR D ZRUOG RI

H[FLWHPHQW DQG OHDUQLQJ� $FFRUGLQJ WR WKH QDWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG

HGXFDWLRQ DQG FDUH ������� \RXQJ OHDUQHUV KDYH D VWURQJ VHQVH RI FXULRVLW\ DQG D JHQXLQH

GHVLUH WR VHHN DQVZHUV WR WKHLU LQTXLULHV� WKH\ VKRXOG EH SURYLGHG ZLWK HQMR\DEOH SOD\ DQG

HQJDJLQJ DFWLYLWLHV� <RXQJ OHDUQHUV DUH QRW DIUDLG WR WU\ QHZ WKLQJV DQG FRPH XS ZLWK FRRO

LGHDV� DQG ORYH VROYLQJ SUREOHPV LQ FUHDWLYH ZD\V� LW PDNHV WKHLU OHDUQLQJ IHHO OLNH DQ DPD]LQJ

DGYHQWXUH� ZKHUH WKH\ GLVFRYHU QHZ WKLQJV DQG JURZ DV LQGLYLGXDOV �7KH QDWLRQDO FRUH

FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������ ,W
V DOO DERXW WKH KDSSLQHVV RI

ILQGLQJ WKLQJV RXW DQG IHHOLQJ SURXG ZKHQ WKH\ DFKLHYH VRPHWKLQJ VSHFLDO�

)XUWKHUPRUH� , ILUPO\ EHOLHYH WKDW WKHPDWLF DSSURDFK KDV WKH SRZHU WR WUDQVFHQG WUDGLWLRQDO

VXEMHFW ERXQGDULHV LQ OHDUQLQJ� ,Q WKH UHDOP RI HDUO\ FKLOGKRRG HGXFDWLRQ� ZKHUH KROLVWLF

GHYHORSPHQW LV YLWDO� WKHPHV RIIHU D XQLTXH RSSRUWXQLW\ WR ZHDYH WRJHWKHU YDULRXV OHDUQLQJ

GRPDLQV �$VKRNDQ 	 9HQXJRSDO ������ 7KURXJK FDUHIXOO\ GHVLJQHG WKHPHV� HGXFDWRUV DUH DEOH

WR FRQQHFW GLYHUVH VXEMHFWV� IURP OLWHUDF\ DQG PDWKHPDWLFV WR VFLHQFH DQG VRFLDO VWXGLHV� LQWR

D FRKHVLYH QDUUDWLYH WKDW FDSWXUHV D FKLOG
V LPDJLQDWLRQ �5HWQDZDWL� 0XQDGL� $UOLQZLERZR�

:XODQGDUL 	 6XOLVW\DQLQJVLK ������ 7KLV LQWHJUDWHG DSSURDFK IRVWHUV D GHHSHU XQGHUVWDQGLQJ RI

WKH LQWHUFRQQHFWHGQHVV RI NQRZOHGJH DQG HQFRXUDJHV FKLOGUHQ WR DSSO\ WKHLU OHDUQLQJ WR

UHDO�OLIH VLWXDWLRQV�

� 7KHRUHWLFDO IUDPHZRUN

��� 7KH FKLOG·V GHYHORSPHQW DQG OHDUQLQJ

7KH GHYHORSPHQW RI \RXQJ OHDUQHUV HQFRPSDVVHV DOO SK\VLFDO� HPRWLRQDO� VSLULWXDO� FRJQLWLYH

DQG VRFLDO DVSHFWV� $FFRUGLQJ WR WKH QDWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ

DQG FDUH ������� WKH FKLOGUHQ RI WRGD\ DUH FRPLQJ RI DJH LQ DQ LQWHUFRQQHFWHG DQG FRPSOH[

ZRUOG WKDW LV FKDUDFWHUL]HG E\ FXOWXUDO� OLQJXLVWLF� DQG LGHRORJLFDO GLYHUVLW\� <RXQJ OHDUQHUV·

OHDUQLQJ QR ORQJHU KDSSHQV YLD VXEMHFWV LQ WKH FODVVURRP� UDWKHU WKHLU OHDUQLQJ SULPDULO\

RFFXUV WKURXJK HQJDJHPHQW ZLWK ERWK WKHLU SK\VLFDO VXUURXQGLQJV DQG WKH VRFLDO LQWHUDFWLRQV

ZLWKLQ WKHLU HQYLURQPHQW �']DLQXGLQ� <DPDW 	 <XQXV ������

,Q RUGHU WR IRVWHU WKH EHVW SRVVLEOH JURZWK DQG GHYHORSPHQW LQ FKLOGUHQ� LW LV HVVHQWLDO WR

SURYLGH WKHP ZLWK PHDQLQJIXO VRFLDO DQG HQYLURQPHQWDO VWLPXOL WKDW DUH WDLORUHG WR WKHLU

VSHFLILF DJHV� LQWHUHVWV� DQG DELOLWLHV �=LQ� 0RKDPHG� %DNDU� 	 ,VPDLO ������ <RXQJ OHDUQHUV DUH

QRW UHFRJQL]HG DV DOO WKH VDPH LQ WKHLU GHYHORSPHQW� WKH\ DUH RQ XQLTXH MRXUQH\V� HDFK

SURJUHVVLQJ DW WKHLU RZQ SDFH DQG LQ WKHLU RZQ ZD\ �6DOPLQHQ ������ 7KH\ DOO DUH QDWXUDOO\
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FXULRXV EHLQJV� DQG WKHLU LQWHUHVWV RIWHQ VHUYH DV D FRPSDVV JXLGLQJ WKHLU OHDUQLQJ MRXUQH\�

7KLV PHDQV UHFRJQL]LQJ WKHLU QHHGV DQG LQWHUHVWV IURP WKH HDUO\ VWDJH RI WKHLU OHDUQLQJ ZLOO

IXHO WKHLU PRWLYDWLRQ DQG HQWKXVLDVP IRU H[SORUDWLRQ DQG GLVFRYHU\� ,Q DGGLWLRQ� LQWHUDFWLRQV

WKDW WKH\ KDYH ZLWK WKHLU VRFLDO VXUURXQGLQJV DQG WKH H[SHULHQFHV WKH\ HQFRXQWHU ZLWKLQ WKHLU

SK\VLFDO HQYLURQPHQW VKRXOG EH FDUHIXOO\ FXUDWHG WR DOLJQ ZLWK WKHLU QHHGV DQG SHUVRQDO

LQWHUHVWV DV ZHOO �']DLQXGLQ� <DPDW 	 <XQXV ������

3OD\IXO� PHDQLQJIXO� DQG HQMR\DEOH SUHVFKRRO OHDUQLQJ VHUYHV DV D FUXFLDO VWHS LQ D FKLOG
V

HGXFDWLRQDO MRXUQH\ DV LW QRW RQO\ LPSDUWV HVVHQWLDO VNLOOV EXW DOVR HVWDEOLVKHV FRQILGHQFH DQG

IRVWHUV SRVLWLYH DWWLWXGHV WKDW OD\ WKH IRXQGDWLRQ IRU D VXFFHVVIXO WUDQVLWLRQ LQWR VFKRROLQJ DQG

OLIHORQJ OHDUQLQJ �=LQ HW DO ������ 3UHVFKRRO SURYLGHV D PDJLFDO UHDOP ZKHUH \RXQJ PLQGV DUH

IUHH WR H[SORUH� GLVFRYHU� DQG H[SHULPHQW� ,W
V D YHU\ ILUVW SODFH ZKHUH DFDGHPLF OHDUQLQJ

LQLWLDOO\ FRPHV WR \RXQJ OHDUQHUV· OLIH WKURXJK JDPHV� VRQJV� DQG FRORUIXO PDWHULDOV� LQ RWKHU

ZRUGV� \RXQJ OHDUQHUV DUH WR EH LQWURGXFHG ZLWK UHDGLQJ PXOWLOLWHUDF\ VNLOOV� ZULWLQJ VNLOOV� DQG

DOVR WKH FRPSHWHQFLHV RI VHOI�FRQILGHQFH RQ H[SUHVVLQJ WKHPVHOYHV� ERWK YHUEDOO\ DQG

FUHDWLYHO\ �6DOPLQHQ ������

��� 3UHVFKRRO HGXFDWLRQ

$FFRUGLQJ WR =LQ HW DO ������� FRQGXFWLQJ SUHVFKRRO HGXFDWLRQ LV D VNLOOIXO SXUVXLW� DQG LWV

LPSDFW LV VLJQLILFDQWO\ HQKDQFHG ZKHQ WHDFKHUV XWLOL]H DSSURSULDWH WHDFKLQJ WHFKQLTXHV DQG

DSSURDFKHV� :KHQ HGXFDWRUV FDUHIXOO\ VHOHFW DQG DSSO\ HIIHFWLYH WHDFKLQJ PHWKRGV� WKH\

FUDIW DQ HGXFDWLRQDO HQYLURQPHQW WKDW QRW RQO\ SURYLGHV D VWURQJ IRXQGDWLRQ IRU OHDUQLQJ EXW

DOVR LJQLWHV D VHQVH RI FXULRVLW\ DQG DFWLYH HQJDJHPHQW DPRQJ WKHLU \RXQJ OHDUQHUV� +DQGV�RQ

DFWLYLWLHV� LQWHUDFWLYH GLVFXVVLRQV� DQG LPDJLQDWLYH SOD\ EHFRPH WKHLU WRROV IRU GLVFRYHU\�

��IRVWHULQJ QRW RQO\ DFDGHPLF VNLOOV EXW DOVR WKH GHYHORSPHQW RI FULWLFDO WKLQNLQJ�

SUREOHP�VROYLQJ DELOLWLHV� DQG FUHDWLYLW\ DV WKH WUDQVYHUVDO FRPSHWHQFLHV RI )LQQLVK HDUO\

FKLOGKRRG HGXFDWLRQ DQG FDUH �+HOVLQNL·V FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH��

,Q WKH )LQQLVK HGXFDWLRQ V\VWHP� SUHVFKRRO HGXFDWLRQ VWDUWV RQH \HDU EHIRUH DWWHQGLQJ D

VFKRRO� ZKLFK FKLOGUHQ DUH DW WKH DJH RI VL[ �+HOVLQNL·V FXUULFXOXP IRU HDUO\ FKLOGKRRG

HGXFDWLRQ DQG FDUH�� 7KURXJKRXW WKH SUHVFKRRO \HDU� FKLOGUHQ HTXLS WKHPVHOYHV ZLWK VRFLDO

VNLOOV E\ HQJDJLQJ LQ SOD\� SK\VLFDO DFWLYLWLHV� H[SORUDWLRQ� DQG FUHDWLYH HQGHDYRUV� DQG WKLV

SURFHVV QRW RQO\ EROVWHUV WKHLU VHOI�HVWHHP EXW DOVR IRVWHUV WKHLU IDPLOLDULW\ ZLWK FRQFHSWV OLNH

OHWWHUV� QXPEHUV� WKH QDWXUDO ZRUOG� DQG WKH XUEDQ HQYLURQPHQW�+HOVLQNL·V FXUULFXOXP IRU

HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH��

,Q WKLV QXUWXULQJ VHWWLQJ� OHDUQLQJ EHFRPHV DQ H[FLWLQJ MRXUQH\ RI H[SORUDWLRQ� ZKHUH VWXGHQWV

DUH QRW MXVW SDVVLYH UHFLSLHQWV RI LQIRUPDWLRQ EXW HQWKXVLDVWLF SDUWLFLSDQWV LQ WKHLU RZQ

HGXFDWLRQDO JURZWK �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������

7KH OHDUQLQJ H[SHULHQFH EHFRPHV DQ LQWHUDFWLYH MRXUQH\ ZKHUH VWXGHQWV H[SHULPHQW� DQG
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FROODERUDWH ZLWK SHHUV� 7KH\ H[DPLQH KDQGV�RQ DFWLYLWLHV WKDW HQFRXUDJH WKHP WR DSSO\ ZKDW

WKH\
YH OHDUQHG� IRVWHULQJ QRW RQO\ FRPSUHKHQVLRQ EXW DOVR WKH GHYHORSPHQW RI FULWLFDO

WKLQNLQJ VNLOOV �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������ ,Q

UHWXUQ� WKLV DFWLYH SDUWLFLSDWLRQ FXOWLYDWHV D VHQVH RI RZQHUVKLS RYHU WKHLU OHDUQLQJ�

HPSRZHULQJ WKHP WR WDNH FKDUJH RI WKHLU OHDUQLQJ SDWK�

,Q WKLV GRPDLQ RI HGXFDWLRQDO SUDFWLFH� $.$ SUHVFKRRO OHDUQLQJ� DQ HVSHFLDOO\ QRWHZRUWK\

PHWKRG LV WKH FRQFHSW RI WKHPH�EDVHG LQVWUXFWLRQ� DOVR UHIHUUHG WR DV WKH WKHPDWLF DSSURDFK�

ZKLFK KROGV D FHQWUDO SRVLWLRQ LQ HQULFKLQJ FKLOGUHQ
V SHUVRQDO OHDUQLQJ DV ZHOO DV JXLGLQJ

HGXFDWRUV WRZDUGV D PRUH LPPHUVLYH DQG HQJDJLQJ ZD\ RI IRVWHULQJ GHYHORSPHQW LQ WKH

SUHVFKRRO VHWWLQJ �=LQ HW DO ������ ,QWURGXFLQJ WKHPHV LQWR WKH OHDUQLQJ SURFHVV IRU \RXQJ

OHDUQHUV FDQ HIIHFWLYHO\ LQFRUSRUDWH DOO VXEMHFWV RXWOLQHG LQ WKH QDWLRQDO FXUULFXOXP� 7KLV LV

EHFDXVH WKH DFWLYLWLHV VXUURXQGLQJ WKHVH GLYHUVH WKHPHV DUH EXLOW XSRQ WKH LQWHUHVWV DQG

TXHVWLRQV RI WKH OHDUQHUV WKHPVHOYHV �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ

DQG FDUH ������

��� 7KHPDWLF DSSURDFK LQ OHDUQLQJ

5HVHDUFK VKRZV WKDW HPSOR\LQJ D WKHPDWLF DSSURDFK LV RQH RI WKH LQVWUXFWLRQDO PHWKRGV WKDW

OHYHUDJHV WKHPHV WR IRVWHU HQJDJHG� FDSWLYDWLQJ� DQG VLJQLILFDQW OHDUQLQJ H[SHULHQFHV

�$VKRNDQ 	 9HQXJRSDO ������ 7KDW PHDQV� WKLV DSSURDFK HPSOR\V WKH SRZHU RI WKHPDWLF

LQWHJUDWLRQ WR FXOWLYDWH G\QDPLF� VWLPXODWLQJ� DQG SURIRXQGO\ PHDQLQJIXO OHDUQLQJ

HQYLURQPHQWV IRU \RXQJ OHDUQHUV� $FFRUGLQJ WR ']DLQXGLQ� <DPDW 	 <XQXV ������� WKH WKHPDWLF

DSSURDFK LV D SHGDJRJLFDO VWUDWHJ\ ZKHUH WKH FXUULFXOXP LV WKRXJKWIXOO\ RUJDQL]HG DQG

GHVLJQHG� UHYROYLQJ DURXQG D FHQWUDO� RYHUDUFKLQJ LGHD RU WRSLF�

7KHPDWLF WHDFKLQJ LQYROYHV RUJDQL]LQJ WKH FXUULFXOXP E\ FHQWHULQJ LW DURXQG D VLQJOH WKHPH�

LQFRUSRUDWLQJ GLYHUVH VXEMHFWV� WHDFKLQJ WHFKQLTXHV� PHWKRGV� DSSURDFKHV� HGXFDWLRQDO

UHVRXUFHV� KDQGV�RQ DFWLYLWLHV� DQG DOVR RWKHU OHDUQLQJ HQYLURQPHQWV �']DLQXGLQ� <DPDW 	

<XQXV ������ 7KLV DSSURDFK DLPV WR HQKDQFH WKH KROLVWLF GHYHORSPHQW DQG VNLOO�EXLOGLQJ RI

\RXQJ OHDUQHUV� $VKRNDQ 	 9HQXJRSDO ������ DOVR VWDWH WKDW WKLV DSSURDFK LQYROYHV VWUXFWXULQJ

WKH FXUULFXOXP DURXQG D FRQFHSW RU WKHPH WKDW DOLJQV ZLWK WKH FKLOG
V FXUUHQW FRQWH[W�

LQWHUHVWV� EDFNJURXQG� DQG GHYHORSPHQWDO VWDJH�

��� 7KH VLJQLILFDQFH RI WKHPDWLF DSSURDFK LQ \RXQJHU OHDUQHUV OHDUQLQJ

7KHPDWLF DSSURDFK SD\V DWWHQWLRQ WR RQH WKHPH�WRSLF LQ D FHUWDLQ WLPH SHULRG� DQG WKLV

SHULRG RI OHDUQLQJ OHDGV WR LQ�GHSWK OHDUQLQJ IRU OHDUQHUV� WKDW LV� \RXQJ OHDUQHUV DUH WR KDYH

WLPH DQG VSDFH WR GLJ GHHSHU LQWR WKHLU LQWHUHVWHG WRSLFV �=LQ HW DO ������ ,Q DGGLWLRQ� WKLV

IRFXVHG DSSURDFK HQFRXUDJHV VWXGHQWV WR DQDO\]H� FRPSUHKHQG DQG UHIOHFW RQ WKH QXDQFHV
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DVVRFLDWHG ZLWK WKH FKRVHQ WKHPH� $V D UHVXOW� VWXGHQWV DUH DEOH WR GHYHORS D FRPSUHKHQVLYH

XQGHUVWDQGLQJ WKDW JRHV EH\RQG VXUIDFH�OHYHO NQRZOHGJH RI GLIIHUHQW WRSLFV�

8VLQJ WKHPDWLF DSSURDFK DVVLVWV \RXQJ OHDUQHUV LQ FRPSUHKHQGLQJ WKHLU OHDUQLQJ E\ PHUJLQJ

GLIIHUHQW VXEMHFW DUHDV WRJHWKHU UDWKHU WKDQ LVRODWLQJ WKHP DV VHSDUDWH HQWLWLHV �+DDV ������

7KH LQWURGXFWLRQ RI D WKHPDWLF DSSURDFK LV PRWLYDWHG E\ WKH IDFW WKDW FKLOGUHQ
V GDLO\

H[SHULHQFHV RXWVLGH RI VFKRRO DUH QRW GLYLGHG LQWR VHSDUDWH VXEMHFWV� XQOLNH WKH H[LVWLQJ

VXEMHFW�EDVHG FXUULFXOXP �']DLQXGLQ� <DPDW 	 <XQXV ������ 7KHUHIRUH� WKH WKHPDWLF DSSURDFK

DLPV WR EULGJH WKH JDS EHWZHHQ WKH WUDGLWLRQDO VXEMHFW�EDVHG FXUULFXOXP DQG WKH KROLVWLF

QDWXUH RI \RXQJ OHDUQHUV· OLYHV� 7KHPDWLF DSSURDFK UHFRJQL]HV WKDW D PRUH LQWHUFRQQHFWHG

DQG LQWHJUDWHG DSSURDFK WR HGXFDWLRQ FDQ EHWWHU HTXLS VWXGHQWV ZLWK WKH VNLOOV DQG LQVLJKWV

QHHGHG WR WKULYH LQ DQ HYHU�FKDQJLQJ ZRUOG �']DLQXGLQ� <DPDW 	 <XQXV ������

$FFRUGLQJ WR WKH QDWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������� WKH

SULPDU\ DLP RI WKH QDWLRQDO FRUH FXUULFXOXP IRU (&(& LV WR SURYLGH JXLGDQFH DQG GLUHFWLRQ IRU

WKH LPSOHPHQWDWLRQ DQG LPSURYHPHQW RI (&(& VHUYLFHV ZKLOH DOVR SURPRWLQJ WKH GHOLYHU\ RI

KLJK�TXDOLW\ DQG HTXLWDEOH (&(& DSSURDFKHV� WKDW LV� LW HQFRPSDVVHV D V\VWHPDWLF DQG

SXUSRVHIXO DSSURDFK WKDW LQFOXGHV HGXFDWLRQ� LQVWUXFWLRQ� DQG QXUWXULQJ� ZLWK D VWURQJ

HPSKDVLV RQ SHGDJRJ\ �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH�

������ 7KH XVH RI WKH WKHPDWLF DSSURDFK LV QRW RQO\ WR HQFRXUDJH \RXQJ OHDUQHUV HQJDJLQJ

ZLWK OHDUQLQJ� EXW DOVR WR DGYRFDWH SDUHQWV DQG JXDUGLDQV WR SDUWLFLSDWH LQ WKHLU OHDUQLQJ

�']DLQXGLQ� <DPDW 	 <XQXV ������

��� 7KH UROH RI WHDFKHUV LQ WKHPDWLF DSSURDFK LPSOHPHQWDWLRQ

$FFRUGLQJ WR 5HWQDZDWL� 0XQDGL� $UOLQZLERZR� :XODQGDUL 	 6XOLVW\DQLQJVLK ������� WKH

WKHPDWLF DSSURDFK LV LQWHJUDWHG LQWR WKH HGXFDWLRQ RI \RXQJ OHDUQHUV EHFDXVH LW HIIHFWLYHO\

VSDUNV DQG FXOWLYDWHV WKHLU HQWKXVLDVP IRU OHDUQLQJ� ,Q WKH WKHPDWLF DSSURDFK� WKHUH LV D

SURFHVV RI FRQQHFWLRQ EHWZHHQ OHDUQLQJ DUHDV LQ D FRUH FXUULFXOXP DQG WKH LQWHUHVWV RI \RXQJ

OHDUQHUV� DQG WKH VXFFHVV RI WKLV FRQQHFWLRQ UHOLHV RQ WKH UROHV RI WHDFKHUV LQ IDFLOLWDWLQJ WKLV

LQWHJUDWLRQ �5HWQDZDWL HW DO� ������ =LQ HW DO ������ DOVR VWDWH WKDW WKH VXFFHVVIXO

LPSOHPHQWDWLRQ RI WKH WKHPDWLF DSSURDFK LV GHSHQGHQW RQ WHDFKHUV ZKR KDYH D GHHS

XQGHUVWDQGLQJ RI LWV FRQWHQW� SHGDJRJLFDO SULQFLSOHV DQG FRPSHWHQFLHV� DQG EHVW NQRZOHGJH

RI WKHLU OHDUQHUV� ZLWKRXW WKHVH VNLOOV DQG HVVHQWLDO NQRZOHGJH LQ WHDFKHUV� WKH SRVVLELOLW\ RI

DFKLHYLQJ VXFFHVV LQ DSSO\LQJ WKLV DSSURDFK LV YHU\ OLWWOH� ,Q HVVHQFH� WKH SURILFLHQF\ DQG

H[SHUWLVH RI WHDFKHUV SOD\ D FUXFLDO UROH LQ GHWHUPLQLQJ WKH RXWFRPH RI DGRSWLQJ WKH WKHPDWLF

DSSURDFK LQ HGXFDWLRQ�

,Q WKH FRQWH[W RI LPSOHPHQWLQJ WKHPDWLF OHDUQLQJ� WHDFKHUV VKRXOG XQGHUWDNH WKH

UHVSRQVLELOLW\ RI FUDIWLQJ FRPSUHKHQVLYH OHDUQLQJ DFWLYLWLHV� GHYLVLQJ HIIHFWLYH WHDFKLQJ

PHWKRGV� DQG GHVLJQLQJ DVVHVVPHQWV E\ WDNLQJ LQWR FRQVLGHUDWLRQ OHDUQHUV
 QHHGV DQG LQWHUHVWV
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�=LQ HW DO ������ ,Q RWKHU ZRUGV� WHDFKHUV· UHVSRQVLELOLW\ PXVW EH WDNHQ ZLWK D NHHQ DZDUHQHVV

RI WKH XQLTXH QHHGV DQG LQWHUHVWV RI WKH OHDUQHUV� %HWWHU REVHUYDWLRQ RQ HDFK OHDUQHU KHOSV

WHDFKHUV WR FUDIW WKHPHV DQG WKHPDWLF DFWLYLWLHV� ,Q DGGLWLRQ� WKH\ VKRXOG EH FDSDEOH RI

VNLOOIXOO\ FRQQHFWLQJ YDULRXV HGXFDWLRQDO PDWHULDOV DQG UHVRXUFHV WR DOO GRPDLQV RI OHDUQLQJ LQ

(&(&� DOO ZLWKLQ WKH FRQWH[W RI D VLQJOH WKHPDWLF XQLW �=LQ HW DO ������

� 'HVFULSWLRQ RI WKH LQLWLDO VLWXDWLRQ

&XUUHQWO\� , ZRUN DV D SUHVFKRRO WHDFKHU LQ D SULYDWH SUHVFKRRO� ,W LV D SULYDWHO\ RZQHG GD\FDUH

FHQWHU ZKLFK LV ZLWK )LQQLVK RZQHUVKLS� DQG LWV PDLQ ODQJXDJH LV (QJOLVK� 7KH FXUULFXOXP RI

WKH GD\FDUH XQGHUJRHV UHJXODU UHYLHZ DQG DSSURYDO� PDNLQJ VXUH WKDW LW VXLWV ZHOO WR WKH

KLJKHVW HGXFDWLRQDO VWDQGDUGV� 7KURXJKRXW WKH VFKRRO \HDU� QXPHURXV UHDO�ZRUOG RSSRUWXQLWLHV

DUH RIIHUHG WR WKH SUHVFKRROHUV� DOORZLQJ WKHP WR HQJDJH ZLWK GLYHUVH OHDUQLQJ VHWWLQJV� VXFK

DV FDSWLYDWLQJ H[FXUVLRQV WR IRUHVWV� OLEUDULHV� PXVHXPV� DQG FRQFHUWV� 7KHVH RSSRUWXQLWLHV

HQULFK SUHVFKRROHUV· OHDUQLQJ H[SHULHQFHV DQG SOD\ D UROH LQ WKHLU RYHUDOO GHYHORSPHQW� 7KH

SUHVFKRRO SURJUDP SODFHV JUHDW HPSKDVLV RQ IRVWHULQJ LQGHSHQGHQFH� VRFLDO DSWLWXGH� DQG WKH

LPSRUWDQFH RI FROODERUDWLRQ DQG VKDULQJ�

$V D SUHVFKRRO WHDFKHU LQ WKH ILHOG RI )LQQLVK (&(&� , UHFRJQLVH WKDW P\ PDLQ UROH LV WR SURYLGH

KLJK�TXDOLW\ HGXFDWLRQ DQG QXUWXUH WKH KROLVWLF GHYHORSPHQW RI \RXQJ FKLOGUHQ� 7KH

FXUULFXOXP RI )LQQLVK (&(& LV KLJKO\ IRFXVHG RQ WKH FKLOG�FHQWHUHG DQG FRPSUHKHQVLYH

DSSURDFK� DQG WKH UROH RI WHDFKHUV LV WR LQWHUDFW ZHOO EHWZHHQ LQGLYLGXDO OHDUQHUV DQG WKHLU

OHDUQLQJ E\ DSSO\LQJ WKH IROORZLQJ� �� WDNLQJ WKH UHVSRQVLELOLW\ RI GHVLJQLQJ DQG LPSOHPHQWLQJ

WKH FXUULFXOXP LQ DFFRUGDQFH ZLWK WKH QDWLRQDO FXUULFXOXP JXLGHOLQHV� �� UHFRJQLVLQJ WKDW

HDFK FKLOG LV XQLTXH� DQG DSSO\LQJ GLIIHUHQW WHDFKLQJ PHWKRGV WR PHHW WKH LQGLYLGXDO QHHGV

DQG LQWHUHVWV RI HDFK FKLOG� �� FUHDWLQJ D VXSSRUWLYH HQYLURQPHQW ZKHUH FKLOGUHQ FDQ GHYHORS

D VWURQJ VHQVH RI VHOI�HVWHHP� HPSDWK\� DQG VRFLDO VNLOOV� �� IDFLOLWDWLQJ SOD\�EDVHG OHDUQLQJ

H[SHULHQFHV WKDW HQFRXUDJH FKLOGUHQ WR H[SORUH� H[SHULPHQW� DQG OHDUQ WKURXJK KDQGV�RQ

DFWLYLWLHV� �� HQJDJLQJ LQ RQJRLQJ WHDFKHU WUDLQLQJ DQG OHDUQLQJ RSSRUWXQLWLHV WR VWD\ WXQHG RQ

HGXFDWLRQDO UHVHDUFK DQG SUDFWLFHV �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ

DQG FDUH� ������

$V , VHW P\ SULPDU\ JRDO DW ZRUN LV WR IRFXV RQ P\ SURIHVVLRQDO JURZWK DQG SOD\LQJ WKH UROH RI

D SUHVFKRRO ZHOO LQ (&(&� VRPH REMHFWLYHV FDQ EH VHW IRU KRZ , KRSH P\ VNLOOV ZLOO EH

GHYHORSHG DQG HYROYHG� 2EMHFWLYHV LQFOXGH WKH IROORZLQJ� �� WR HQKDQFH P\ DELOLW\ WR GHVLJQ

DQG DGDSW WKHPDWLF FXUULFXOXP XQLWV WKDW DOLJQ ZLWK SUHVFKRRO OHDUQLQJ JRDOV DQG VWXGHQWV


LQWHUHVWV� �� WR VWUHQJWKHQ OHDUQHUV· HQJDJHPHQW LQ WKHPDWLF OHDUQLQJ DQG DVVHVVLQJ WKHLU

SURJUHVV HIIHFWLYHO\� �� WR HQVXUH WKDW HDFK VWXGHQW LV QRW MXVW D SDVVLYH SDUWLFLSDQW EXW DQ
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HQWKXVLDVWLF DQG LQTXLVLWLYH H[SORUHU RI WKH FKRVHQ WKHPHV� �� WR UDLVH P\ VHOI�DZDUHQHVV RQ

FXOWLYDWLQJ D FOHDU VHQVH RI SURIHVVLRQDO GLUHFWLRQ DQG WHDFKLQJ SUDFWLFH�

&KRRVLQJ D GLDU\ WKHVLV IRUPDW IRU WKLV UHVHDUFK DOORZV PH WR HQJDJH LQ FRQWLQXRXV

VHOI�UHIOHFWLRQ WKURXJKRXW P\ UHVHDUFK MRXUQH\ E\ GRFXPHQWLQJ WKRXJKWV� FKDOOHQJHV� DQG

VXFFHVVHV LQ UHDO�WLPH� ,W RIIHUV PH D XQLTXH RSSRUWXQLW\ WR WUDFN P\ RZQ GHYHORSPHQW DV DQ

HGXFDWRU E\ FDSWXULQJ WKH DXWKHQWLF DQG QXDQFHG H[SHULHQFHV , VKDOO HQFRXQWHU GXULQJ WKH

LPSOHPHQWDWLRQ RI WKH WKHPDWLF DSSURDFK LQ SUHVFKRRO� %\ UHFRUGLQJ WKH GLYHUVH H[SHULHQFHV

WKDW ZLOO EH UHFRUGHG GXULQJ P\ H[SORUDWLRQ RI WKH WKHPDWLF DSSURDFK LQ SUHVFKRRO HGXFDWLRQ�

, FDQ WUDFH P\ SURIHVVLRQDO H[SHUWLVH DQG FRPSHWHQFLHV� ,W DOVR HQDEOHV PH WR GHOYH GHHSO\

LQWR P\ GDLO\ LQWHUDFWLRQV ZLWK VWXGHQWV� FROOHDJXHV� DQG SDUHQWV� SURYLGLQJ D ULFKHU DQG PRUH

FRPSUHKHQVLYH DFFRXQW RI P\ ZRUN�

� 'LDU\ UHSRUW

7KLV GLDU\ WKHVLV LV WR H[DPLQH WKH SUDFWLFDO DSSOLFDWLRQ RI SODQQHG WKHPHV GHVLJQHG IRU \RXQJ

OHDUQHUV� VSHFLILFDOO\ ZLWKLQ WKH G\QDPLF FRQWH[W RI SUHVFKRRO HGXFDWLRQ� 7KH WDUJHW DJH

JURXS IRU WKLV WKHVLV LV SUHVFKRROHUV ZKR DUH EHWZHHQ ��� \HDUV ROG� 7KH DLP RI WKH WKHVLV LV WR

DVVHVV WKH HIIHFW RI WKHPDWLF DSSURDFK RQ SUHVFKRROHUV
 PRWLYDWLRQ DQG HQJDJHPHQW LQ

VSHFLILF OHDUQLQJ DUHDV� WR H[DPLQH WKH UROH RI WHDFKHUV LQ SODQQLQJ DQG H[HFXWLQJ

WKHPH�EDVHG SURMHFWV ZLWKLQ SUHVFKRRO HQYLURQPHQWV� WR LGHQWLI\ DQG DGGUHVV VSHFLILF

FKDOOHQJHV UHODWHG WR WKH LPSOHPHQWDWLRQ RI WKHPH�EDVHG SURMHFWV ZLWKLQ WKH FRQWH[W RI

SUHVFKRRO HGXFDWLRQ� RIIHULQJ SUDFWLFDO VROXWLRQV�

7KLV UHSRUW SUHVHQWV KRZ VRPH HGXFDWLRQDO WKHPHV DUH SXW LQWR DFWLRQ� DQG FDSWXUHV VRPH

QXDQFHV RI WKH UHIOHFWLYH MRXUQH\� 7KLV UHSRUW DOVR SURYLGHV LQVLJKWV LQWR WKH VXFFHVVHV DQG

FKDOOHQJHV HQFRXQWHUHG LQ P\ SURIHVVLRQDO H[SHULHQFH� 0RUHRYHU� LW KHOSV PH JURZ IURP WKH

YDOXDEOH OHVVRQV OHDUQHG IURP WKHVH H[SHULHQFHV� RIIHULQJ D FRPSUHKHQVLYH YLHZ RI KRZ WKHVH

VXFFHVVHV DQG FKDOOHQJHV KDYH FRQWULEXWHG WR P\ JURZWK DQG GHYHORSPHQW ZLWKLQ P\

SURIHVVLRQ�

7KLV GLDU\ WKHVLV UHSRUW LV D FRPSUHKHQVLYH UHFRUG FRYHULQJ WHQ ZHHNV� FRPSULVLQJ WZR

HVVHQWLDO FRPSRQHQWV� GDLO\ HQWULHV DQG ZHHNO\ DQDO\VLV� 7KH ILUVW SDUW UHDGV PXFK OLNH D

WUDGLWLRQDO GLDU\� RIIHULQJ D GD\�E\�GD\ QDUUDWLYH RI P\ OLIH GXULQJ WKLV WHQ�ZHHN SHULRG� ,W

FDSWXUHV WKH RUGLQDU\ DQG H[WUDRUGLQDU\ PRPHQWV� WKH FKDOOHQJHV DQG WULXPSKV� DQG WKH

HPRWLRQV DQG UHIOHFWLRQV WKDW DFFRPSDQLHG HDFK SDVVLQJ GD\� 7KH VHFRQG SDUW� ZKLFK LV

ZHHNO\ DQDO\VLV� KLJKOLJKWV WKH UHIOHFWLRQ RQ WKH XVH RI WKHPDWLF DSSURDFK DQG WKH FRQQHFWLRQ

ZLWK WKHRUHWLFDO FRQFHSWV�
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,Q P\ GLDU\ HQWULHV� P\ SULPDU\ IRFXV ZLOO EH RQ HODERUDWLQJ RQ P\ GDLO\ REMHFWLYHV� LQFOXGLQJ

WKH VSHFLILF JRDOV VHW IRU HDFK GD\� , ZLOO SURYLGH LQVLJKWV LQWR KRZ , DP DSSO\LQJ SODQQHG

DFWLYLWLHV GHVLJQHG IRU \RXQJ OHDUQHUV� RIIHULQJ D JOLPSVH LQWR WKH SUDFWLFDO DVSHFWV RI WKHLU

LPSOHPHQWDWLRQ� )XUWKHUPRUH� , ZLOO KLJKOLJKW WKH FKDOOHQJHV , HQFRXQWHU DQG WKH VXFFHVVHV ,

DFKLHYH WKURXJKRXW WKH FRXUVH RI HDFK GD\�

:LWKLQ P\ ZHHNO\ DQDO\VHV� , ZLOO HQJDJH LQ WKRXJKWIXO UHIOHFWLRQ RQ WKH FKDOOHQJHV WKDW KDYH

HPHUJHG RYHU WKH FRXUVH RI WKH ZHHN� H[DPLQLQJ WKH DSSURDFKHV DQG VROXWLRQV HPSOR\HG WR

DGGUHVV WKHP� $GGLWLRQDOO\� , ZLOO RSHQ XS WKH NQRZOHGJH DQG LQVLJKWV WKDW KDYH XQIROGHG

GXULQJ WKH ZHHN� DOLJQLQJ WKHP ZLWK WKH HVWDEOLVKHG WKHRUHWLFDO IUDPHZRUN DQG FRQFHSWV�

WU\LQJ WR EH VHQVLEOH IRU P\VHOI DQG UHDGHUV DV ZHOO�

� 'LDU\ HQWULHV

, GRFXPHQWHG P\ SHUVRQDO GLDU\ HQWULHV RYHU WKH QH[W �� ZHHNV� 'XULQJ WKLV SHULRG� , ZLOO

FORVHO\ H[DPLQH KRZ YDULRXV HGXFDWLRQDO WKHPHV DUH LQWURGXFHG WR SUHVFKRROHUV DQG DOVR WKH

HIIHFW RI WKHPDWLF DSSURDFK LQ LQGLYLGXDO OHDUQLQJ� ,Q DGGLWLRQ� , ZLOO GHVFULEH KRZ

WKHPH�EDVHG DFWLYLWLHV DUH FDUULHG RXW ZLWK D IRFXV RQ WKH FKLOG�FHQWHUHG DSSURDFK� , DOVR ZLOO

H[SODLQ KRZ WKHPHV KHOS SUHVFKRROHUV WR VWD\ HQJDJHG ZLWK DFWLYLWLHV WKURXJKRXW WKH GD\�

,Q WHUPV RI WKHPH FKRRVLQJ� DW WKH EHJLQQLQJ RI WKH DFDGHPLF \HDU� SUHVFKRROHUV ZHUH DVNHG

WR VKDUH ZKDW WKH\ ZRXOG OLNH WR OHDUQ WKURXJKRXW WKH \HDU� $IWHU VKDULQJ VRPH WKHPHV LQ WKH

JURXS� D OLVW RI WKHPHV KDV EHHQ PDGH IRU SUHVFKRRO OHDUQLQJ EDVHG RQ WKHLU LQWHUHVWV DQG

SUHIHUHQFHV� 7KH VHOHFWLRQ RI WKHPHV ZDV RUJDQL]HG LQ DFFRUGDQFH ZLWK WKH DFDGHPLF

FDOHQGDU� WDNLQJ LQWR DFFRXQW VHDVRQDO FKDQJHV DQG SUHVFKRRO FRPPXQLW\ YLVLWV� 7KHVH

WKHPHV� LQFOXGLQJ )DPLO\� 7UDQVSRUW� 2FHDQ $QLPDOV� +DOORZHHQ� DQG 6SRUWV� ZHUH LQWURGXFHG

RQ D ZHHNO\ EDVLV GXULQJ WKH LPSOHPHQWDWLRQ RI WKH GLDU\�EDVHG WKHVLV�

0\ ZRUN OLIH SDUWQHU KDV SOD\HG D FUXFLDO UROH LQ P\ UHVHDUFK� SURYLGLQJ LQYDOXDEOH VXSSRUW

DQG FRQVWUXFWLYH IHHGEDFN RQ WKHPHG DFWLYLWLHV SODQQLQJ� 7KHLU HIIHFWLYH FRPPXQLFDWLRQ DQG

FROODERUDWLYH DSSURDFK KDYH IDFLOLWDWHG WKH LPSOHPHQWDWLRQ RI WKHVH DFWLYLWLHV� HQKDQFLQJ WKH

RYHUDOO TXDOLW\ RI P\ UHVHDUFK ZRUN� ,Q WKH WKHVLV ZULWLQJ SURFHVV� WKHLU IHHGEDFN DQG

FROODERUDWLYH VXSSRUW KDYH EHHQ LQVWUXPHQWDO LQ QDYLJDWLQJ FKDOOHQJHV DQG DFKLHYLQJ VKDUHG

JRDOV� , DP JUDWHIXO IRU WKHLU SRVLWLYH LPSDFW RQ P\ UHVHDUFK MRXUQH\�

, EHOLHYH WKDW WKH SURFHVV RI GLDU\ ZULWLQJ ZLOO VHUYH DV D UHFRUG RI P\ UHIOHFWLYH MRXUQH\�

KHOSLQJ PH WR VHOI�HYDOXDWH WKH WHDFKLQJ VWUDWHJLHV , DSSO\ IRU GXULQJ WKH SURFHVV DV ZHOO DV

WKH HIIHFW RI WKHPH LPSOHPHQWDWLRQ LQ SUHVFKRRO WHDFKLQJ� ,Q DGGLWLRQ� WKLV UHSRUW ZLOO

SURYLGH LQVLJKWV JDLQHG IURP P\ SURIHVVLRQDO H[SHULHQFHV� KLJKOLJKWLQJ ERWK WKH VXFFHVVHV DQG

FKDOOHQJHV WKDW KDYH EHHQ HQFRXQWHUHG DORQJ WKH ZD\�
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��� )DPLO\�WKHPHG :HHN �

'D\ �� 0RQGD\

7KH MRXUQH\ LQWR RXU ZHHNO\ WKHPH RI �)DPLO\� FRPPHQFHG ZLWK WKH IDPLOLDU HPEUDFH RI RXU

FLUFOH WLPH� 7R VHW WKH WRQH IRU WKH GD\� , VWDUWHG WKH WKHPH ZLWK D VPDOO� HQJDJLQJ DFWLYLW\�

DORQJ ZLWK RXU URXWLQH ZHDWKHU FKHFN� 7KHVH ULWXDOV VHUYH D GXDO SXUSRVH� KHOSLQJ WKH

FKLOGUHQ IRFXV RQ WKH SODQQHG DFWLYLWLHV DKHDG�

7KH GD\
V DFWLYLW\ ZDV SDUWLFXODUO\ OLYHO\ DQG FDSWLYDWLQJ� :LWK D SKRWRJUDSK RI P\ RZQ IDPLO\

LQ KDQG� , HPEDUNHG RQ D MRXUQH\ RI H[SODLQLQJ WKH FRQFHSW RI IDPLO\� 7KHQ� ZH OLVWHQHG WR

VRQJV WKDW FHOHEUDWHG WKH HVVHQFH RI IDPLO\� DOVR LQWHQGLQJ WR UHPHPEHU WKH FRQFHSW RI

IDPLO\ DQG VRPH RWKHU YRFDEXODU\� $ KLJKOLJKW RI WKH GD\ ZDV D GUDPD JDPH WKDW LOOXPLQDWHG

WKH YDULRXV UROHV ZLWKLQ D IDPLO\� 7KURXJK SOD\IXO DFWLYLWLHV� WKH FKLOGUHQ JDLQHG LQVLJKW LQWR

WKH G\QDPLFV RI D IDPLO\ XQLW� $V ZH FRQFOXGHG RXU ILUVW GD\ GHOYLQJ LQWR WKH WKHPH RI

�)DPLO\�� , FRXOG VHQVH WKH FKLOGUHQ
V JURZLQJ FRQQHFWLRQ WR WKH VXEMHFW�

0\ JRDO IRU WRGD\ ZDV WR HQJDJH WKHP ZLWK WKH WKHPHG DFWLYLWLHV� DQG SUDFWLFH WKHLU IRFXVLQJ

DQG OLVWHQLQJ VNLOOV�

&KDOOHQJH� 6HYHUDO FKLOGUHQ IDFHG GLIILFXOWLHV LQ VWD\LQJ HQJDJHG ZLWK WKH WKHPH� 'HVSLWH

FDUHIXOO\ GHVLJQHG DFWLYLWLHV WDLORUHG IRU WKHLU OHDUQLQJ� D IHZ VWUXJJOHG WR JUDVS WKH FRQFHSW

RI ZRUNLQJ LQ SDLUV HIIHFWLYHO\� WKH\ DUH QRW XVHG WR VWD\LQJ IRFXVHG IRU D ORQJ WLPH �DERXW ��

PLQV�� DQG LW QHHGV WR EH SUDFWLFHG OLWWOH E\ OLWWOH�

'D\ �� 7XHVGD\

7RGD\ ZDV DQRWKHU H[FLWLQJ GD\ DW WKH SUHVFKRRO� ILOOHG ZLWK PDWKHPDWLFDO DGYHQWXUHV� 2XU

IRFXV IRU WKH GD\ ZDV RQ PDWKHPDWLFV OHDUQLQJ� DQG , KDG SUHSDUHG D VHW RI HQJDJLQJ DFWLYLWLHV

FHQWHUHG DURXQG WKH WKHPH RI �)DPLO\��

, VWDUWHG WKH GD\ E\ LQWURGXFLQJ WKH FRQFHSW RI IDPLO\ DQG WKH LPSRUWDQFH RI RXU ORYHG RQHV LQ

RXU OLYHV� :H GLVFXVVHG GLIIHUHQW IDPLO\ VWUXFWXUHV� HPSKDVL]LQJ WKDW IDPLOLHV FRPH LQ DOO

VKDSHV DQG VL]HV� 1H[W� ZH ZRUNHG RQ VRPH IXQ PDWK DFWLYLWLHV WKDW ZRXOG QRW RQO\ KHOS WKH

FKLOGUHQ JUDVS WKH FRQFHSW RI IDPLO\ EXW DOVR LQWURGXFH WKHP WR EDVLF FRXQWLQJ DQG ORJLFDO

SDWWHUQ OHDUQLQJ� , KDG FDUHIXOO\ FKRVHQ DFWLYLWLHV WKDW ZRXOG EH ERWK HGXFDWLRQDO DQG

HQWHUWDLQLQJ IRU RXU SUHVFKRROHUV�

7KH ILUVW DFWLYLW\ LQYROYHG FUHDWLQJ D IDPLO\ WUHH� (DFK FKLOG ZDV JLYHQ D EODQN VKHHW RI SDSHU

DQG DVNHG WR GUDZ D ELJ WUHH WUXQN� 7KHQ� WKH\ DGGHG EUDQFKHV WR UHSUHVHQW WKHLU IDPLO\

PHPEHUV� 7KLV DFWLYLW\ QRW RQO\ DOORZHG WKHP WR H[SORUH WKHLU FUHDWLYLW\ EXW DOVR WDXJKW WKHP
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WKH IXQGDPHQWDO LGHD RI FRXQWLQJ DQG JURXSLQJ� 7KH\ KDG WR FRXQW KRZ PDQ\ IDPLO\ PHPEHUV

WKH\ KDG DQG GUDZ WKH FRUUHVSRQGLQJ QXPEHU RI EUDQFKHV�

+RZHYHU� DV ZLWK DQ\ WHDFKLQJ H[SHULHQFH� WKHUH ZHUH VRPH FKDOOHQJHV WR RYHUFRPH� 6RPH RI

WKH SUHVFKRROHUV VHHPHG WR KDYH GLIILFXOW\ ZLWK XQGHUVWDQGLQJ WKH FRQFHSW RI UHSUHVHQWLQJ

IDPLO\ PHPEHUV ZLWK FRORUV� 7R DGGUHVV WKLV� ZH HQFRXUDJHG WKHP WR XVH GLIIHUHQW FRORUV WR

UHSUHVHQW HDFK IDPLO\ PHPEHU� OLNH XVLQJ EOXH IRU GDG� SLQN IRU PRP� JUHHQ IRU VLEOLQJV� DQG

VR RQ� ,W ZDV KHDUWZDUPLQJ WR VHH KRZ WKH\ VORZO\ JUDVSHG WKH LGHD DQG VWDUWHG FRORULQJ WKHLU

IDPLO\ WUHHV DFFRUGLQJO\�

$IWHU WKH IDPLO\ WUHH DFWLYLW\� ZH PRYHG RQ WR D WDVN LQYROYLQJ VKDSHV DQG SDWWHUQV� :H XVHG

YDULRXV VKDSHV OLNH FLUFOHV� VTXDUHV� DQG WULDQJOHV WR FUHDWH IDPLO\ PHPEHUV
 IDFHV� 7KLV

DFWLYLW\ KHOSHG WKHP UHFRJQL]H DQG GLIIHUHQWLDWH EHWZHHQ GLIIHUHQW VKDSHV ZKLOH KDYLQJ IXQ

GHVLJQLQJ WKHLU IDPLO\ PHPEHUV�

'D\ �� :HGQHVGD\

7RGD\ ZDV DQ HYHQWIXO GD\ ILOOHG ZLWK H[FLWLQJ VFLHQFH DFWLYLWLHV DQG FUHDWLYH OHWWHU ZULWLQJ� ,Q

WKH PRUQLQJ� ZH JDWKHUHG DURXQG D WDEOH ILOOHG ZLWK DUW VXSSOLHV� HDJHU WR ZRUN RQ RXU

VFLHQFH DGYHQWXUH� 7KH SODQ ZDV WR GUDZ RXU IDPLO\ PHPEHUV RQ D SODWH� SRXU ZDWHU RYHU

WKHP� DQG REVHUYH ZKDW ZRXOG KDSSHQ� ,W ZDV D VLPSOH \HW LQWULJXLQJ H[SHULPHQW WKDW WULJJHUV

WKH FKLOGUHQ
V LQWHUHVW�

7KH NLGV SXW DOO WKHLU DUWLVWLF WDOHQWV WR XVH� DQG LW ZDV DPD]LQJ WR VHH KRZ WKH\ H[SUHVVHG

WKHLU FUHDWLYLW\� 2QFH WKH GUDZLQJV ZHUH FRPSOHWH� LW ZDV WLPH IRU WKH PDLQ HYHQW� :H

FDUHIXOO\ SRXUHG ZDWHU RQWR WKH SODWHV DQG ZDWFKHG LQ DPD]HPHQW DV WKH FRORXUV EHJDQ WR

EOHQG DQG PHUJH� 7KH FKLOGUHQ
V H\HV OLW XS DV WKH\ REVHUYHG WKH WUDQVIRUPDWLRQ� ,W ZDV D

PRPHQW RI SXUH ZRQGHU DQG GLVFRYHU\�

7KHQ� ZH HQJDJHG LQ VRPH OHWWHU ZULWLQJ� (DFK FKLOG ZURWH OHWWHUV�GUHZ LPDJHV WR D IDPLO\

PHPEHU RU IULHQG� H[SUHVVLQJ WKHLU WKRXJKWV� IHHOLQJV� DQG ORYH� ,W ZDV D WRXFKLQJ DFWLYLW\

WKDW DOORZHG WKHP WR SUDFWLFH WKHLU ZULWLQJ VNLOOV ZKLOH FRQQHFWLQJ ZLWK WKHLU ORYHG RQHV�

+RZHYHU� WKHUH ZHUH VRPH FKDOOHQJHV ZH HQFRXQWHUHG WKURXJKRXW WKH GD\� )LUVWO\� WKH NLGV

ZHUH HQWKXVLDVWLF DERXW GUDZLQJ WKHLU IDPLO\ PHPEHUV� DQG WKH\ DOO ZDQWHG WR GR LW E\

WKHPVHOYHV� :KLOH WKLV LQGLYLGXDOLW\ LV FRPPHQGDEOH� LW FDXVHG D ELW RI FKDRV DV ZH KDG

OLPLWHG DUW VXSSOLHV DQG VSDFH� ,W PLJKW EH D JRRG LGHD WR DOORFDWH PRUH WLPH DQG UHVRXUFHV

IRU IXWXUH DFWLYLWLHV WR HQVXUH HYHU\RQH KDV WKH RSSRUWXQLW\ WR SDUWLFLSDWH IXOO\�

$QRWKHU FKDOOHQJH ZDV QRW KDYLQJ HQRXJK PDWHULDOV SUHSDUHG LQ DGYDQFH� :H KDG WR LPSURYLVH

DQG JDWKHU DGGLWLRQDO DUW VXSSOLHV GXULQJ WKH DFWLYLW\� ZKLFK GLVUXSWHG WKH IORZ DQG
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HQWKXVLDVP RI WKH FKLOGUHQ� ,Q WKH IXWXUH� ,
OO PDNH VXUH WR KDYH D ZHOO�VWRFNHG VXSSO\ RI

PDWHULDOV WR DYRLG DQ\ LQWHUUXSWLRQV�

'D\ �� 7KXUVGD\

$W $OEDWURVV� 7KXUVGD\V DQG )ULGD\V DUH GHGLFDWHG WR )LQQLVK OHDUQLQJ IRU RXU SUHVFKRROHUV� 0\

FROOHDJXH DQG , WDNH FKDUJH RI WKLV H[FLWLQJ UROH� GLYLGLQJ DOO SUHVFKRROHUV LQWR WZR JURXSV

�*URXS $ DQG *URXS %�� $FURVV WKHVH WZR GD\V� ZH FXUDWH WKHPHG DFWLYLWLHV WKDW DUH

LPSOHPHQWHG LQ ERWK JURXSV UHVSHFWLYHO\ RQ 7KXUVGD\V DQG )ULGD\V� DOORZLQJ HDFK VHW RI

SUHVFKRROHUV WR HQJDJH ZLWK WKH VDPH FDSWLYDWLQJ OHDUQLQJ H[SHULHQFHV� 7KLV DSSURDFK HQVXUHV

WKDW DOO RXU \RXQJ OHDUQHUV KDYH WKH RSSRUWXQLW\ WR H[SORUH )LQQLVK ODQJXDJH DQG FXOWXUH LQ D

IXQ DQG LQWHUDFWLYH ZD\�

7RGD\� ZH GLYHG LQWR )LQQLVK OHDUQLQJ� DOO ZKLOH NHHSLQJ RXU IDPLO\ WKHPH DOLYH� ,W ZDV D GD\

WKDW ERWK FKDOOHQJHG DQG UHZDUGHG XV LQ PDQ\ ZD\V� , EHJDQ WKH GD\ ZLWK D PRUQLQJ FLUFOH LQ

)LQQLVK DQG ZLWK VRPH IXQ DQG LQWHUDFWLYH OHDUQLQJ� :H JDWKHUHG DQG OLVWHQHG WR HGXFDWLRQDO

VRQJV RQ <RX7XEH� VSHFLILFDOO\ IRFXVHG RQ WHDFKLQJ WKH SUHVFKRROHUV KRZ WR VD\ �PRP� DQG

�GDG� LQ )LQQLVK� ,W ZDV JUHDW WR VHH WKHLU HQWKXVLDVP DV WKH\ UHSHDWHG WKH )LQQLVK ZRUGV ZLWK

JLJJOHV DQG VPLOHV�

)RU RXU PDLQ DFWLYLW\� , KDG SODQQHG D )LQQLVK FRXQWLQJ DFWLYLW\ GHVLJQHG IRU SUHVFKRROHUV� 7KH

DLP ZDV WR LQWURGXFH WKHP WR QXPEHUV LQ )LQQLVK ZKLOH PDLQWDLQLQJ RXU IDPLO\ WKHPH� , KDG

SUHSDUHG FRORUIXO FDUGV ZLWK QXPEHUV ZULWWHQ LQ )LQQLVK DQG FRUUHVSRQGLQJ LOOXVWUDWLRQV RI

IDPLO\ PHPEHUV� VXFK DV �PXOOD RQ NROPH VLVNRD� �0\ PRWKHU� RU �KlQHOOl RQ NDNVL YHOMHl� �ELJ

EURWKHUV��

+RZHYHU� WKLV DFWLYLW\ SRVHG D IHZ FKDOOHQJHV� )LUVWO\� , KDG LQWHQGHG WR H[SODLQ WKH DFWLYLW\ LQ

)LQQLVK WR LPPHUVH WKH FKLOGUHQ LQ WKH ODQJXDJH� EXW , TXLFNO\ UHDOL]HG WKDW WKHLU OHYHO RI

)LQQLVK SURILFLHQF\ ZDV QRW VXIILFLHQW WR XQGHUVWDQG FRPSOH[ LQVWUXFWLRQV LQ WKH ODQJXDJH�

7KLV FUHDWHG VRPH FRQIXVLRQ DQG IUXVWUDWLRQ DPRQJ WKH SUHVFKRROHUV�

$QRWKHU FKDOOHQJH ZDV WKDW� ZKHQ IDFHG ZLWK GLIILFXOWLHV GXULQJ WKH DFWLYLW\� WKH SUHVFKRROHUV

WHQGHG WR VZLWFK WR (QJOLVK� ZKLFK ZDV PRUH IDPLOLDU WR WKHP� ,W
V QDWXUDO IRU WKHP WR OHDQ

WRZDUGV WKHLU FRPIRUW ]RQH� EXW LW PDNHV LW GLIILFXOW WR PDLQWDLQ WKH IRFXV RQ OHDUQLQJ )LQQLVK�

, OHDUQHG WR VLPSOLI\ WKH LQVWUXFWLRQV DQG LQWHJUDWHG PRUH YLVXDO DLGV WR PDNH WKH DFWLYLW\

PRUH DFFHVVLEOH� $V , ZRUNHG WKURXJK WKH DFWLYLW\� , DOVR JHQWO\ HQFRXUDJHG WKH FKLOGUHQ WR XVH

)LQQLVK ZKHQHYHU SRVVLEOH� , WKLQN LW ZDV LPSRUWDQW WR FUHDWH D VXSSRUWLYH DQG HQFRXUDJLQJ

HQYLURQPHQW WR KHOS WKHP IHHO PRUH FRQILGHQW LQ XVLQJ WKH ODQJXDJH�

7KH FKLOGUHQ KDG OHDUQHG D IHZ EDVLF )LQQLVK ZRUGV DQG QXPEHUV� 7KH\ KDYH UHSOLHG WR PH E\

WKH HQG RI WKH GD\ LQ EDVLF )LQQLVK E\ VD\LQJ ¶-RR� (L� .LLWRV� MD 0RLNND·� $V ZH PRYH IRUZDUG�
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, SODQ WR LQFRUSRUDWH PRUH LQWHUDFWLYH DQG LPPHUVLYH ODQJXDJH DFWLYLWLHV WKDW KHOS

SUHVFKRROHUV· XQGHUVWDQGLQJ ZKLOH IRVWHULQJ WKHLU FXULRVLW\ IRU )LQQLVK�

'D\ �� )ULGD\

7RGD\� , KDG DQRWKHU IXQ GD\ OHDUQLQJ )LQQLVK ZLWK JURXS %� ,Q WKH PRUQLQJ� ZH VWDUWHG ZLWK D

FLUFOH ZKHUH ZH GLG H[FLWLQJ DFWLYLWLHV WR OHDUQ )LQQLVK� :H ZDWFKHG YLGHRV RQ <RX7XEH ZLWK

VRQJV WKDW KHOSHG WKH NLGV OHDUQ KRZ WR VD\ IDPLO\ PHPEHUV OLNH �PRP� DQG �GDG� LQ )LQQLVK�

7KH VRQJV ZHUH FDWFK\� DQG WKH NLGV ORYHG WKHP� 7KH\ ZHUH VR KDSS\ DQG H[FLWHG WR OHDUQ D

QHZ ODQJXDJH� DQG LW PDGH XV DOO IHHO UHDOO\ KDSS\ WRR�

, KDYH LQWURGXFHG DOO WKH VDPH DFWLYLWLHV WKDW ZH GLG \HVWHUGD\ ZLWK *URXS $� DQG GLIIHUHQW

FKDOOHQJHV , KDYH HQFRXQWHUHG� 0DLQ FKDOOHQJH , HQFRXQWHUHG ZDV DGDSWLQJ WKH DFWLYLWLHV WR

VXLW WKH GLYHUVH OHDUQLQJ VW\OHV RI WKH FKLOGUHQ� 6RPH ZHUH PRUH YLVXDO OHDUQHUV� ZKLOH RWKHUV

H[SHFWHG KDQGV�RQ H[SHULHQFHV� (VSHFLDOO\ ZKLOH ZDWFKLQJ VRPH YLGHRV� LW ZDV GLIILFXOW WR

EDODQFH WKHVH SUHIHUHQFHV DQG HQVXUH WKH HQJDJHPHQW RI DOO JURXS PHPEHUV WR WKH FRQWHQW RI

WKH YLGHRV�

'HVSLWH WKHVH FKDOOHQJHV� , KDYH PDQDJHG WR PDNH JRRG SURJUHVV WKURXJKRXW WKH GD\� 7KH

FKLOGUHQ VKRZHG HQWKXVLDVP DQG DQ HDJHUQHVV WR OHDUQ� ZKLFK ZDV WUXO\ HQFRXUDJLQJ� $V ZH

QDYLJDWHG WKHVH REVWDFOHV� , GLVFRYHUHG WKH LPSRUWDQFH RI IOH[LELOLW\ LQ WHDFKLQJ�

:HHNO\ DQDO\VLV

5HIOHFWLQJ RQ WKH H[SHULHQFHV DQG OHVVRQV OHDUQHG GXULQJ WKHVH GD\V� ,Q WKLV ZHHN� ZH IRFXVHG

RQ WKH WKHPH RI IDPLO\ E\ LQWHJUDWLQJ PXVLF�GUDPD� VFLHQFH� PDWK DQG ODQJXDJH� DOVR , KDYH

HQFRXQWHUHG ERWK FKDOOHQJHV DQG YDOXDEOH LQVLJKWV�

&KDOOHQJHV LQFOXGHG WKDW SUHVFKRROHUV
 GHVLUH IRU LQGLYLGXDOLW\ DQG OLPLWHG SUHSDUHG PDWHULDOV

KLJKOLJKWHG WKH LPSRUWDQFH RI DGHTXDWH SODQQLQJ DQG UHVRXUFH DOORFDWLRQ IRU IXWXUH DFWLYLWLHV�

%DODQFLQJ FUHDWLYLW\ DQG VWUXFWXUH ZLOO EH D FRQWLQXHG IRFXV PRYLQJ IRUZDUG� $OVR

SUHVFKRROHUV
 ODQJXDJH SURILFLHQF\ ZDV QRW VXIILFLHQW IRU FRPSOH[ LQVWUXFWLRQV LQ )LQQLVK� 7KH\

SUHIHUUHG (QJOLVK ZKHQ IDFHG ZLWK GLIILFXOWLHV� KLJKOLJKWLQJ WKH QHHG IRU SDWLHQFH DQG D

VXSSRUWLYH HQYLURQPHQW LQ ODQJXDJH DFTXLVLWLRQ�

)DFLQJ WKHVH FKDOOHQJHV� ZKDW ZRXOG KHOS LV WR FKDQJH WKH UROH RI HGXFDWRUV� LQVWHDG RI

GHOLYHULQJ WKH SODQQHG DFWLYLWLHV WR SUHVFKRROHUV� WKH\ FDQ QXUWXUH FXULRVLW\ WKURXJK KDQGV�RQ

DFWLYLWLHV� IOH[LEOH WKHPHG DFWLYLWLHV� DQG LQWHUDFWLYH OHDUQLQJ JDPHV� $V LW LV VDLG� OHDUQLQJ

EHFRPHV DQ H[FLWLQJ MRXUQH\ RI H[SORUDWLRQ LQ D QXUWXULQJ VHWWLQJ� ZKHUH VWXGHQWV DUH QRW MXVW

SDVVLYH UHFLSLHQWV RI LQIRUPDWLRQ EXW HQWKXVLDVWLF SDUWLFLSDQWV LQ WKHLU RZQ HGXFDWLRQDO

JURZWK �1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������ 0DLQWDLQLQJ

WKLV VSLULW RI H[SORUDWLRQ DQG LQTXLU\ ZLOO EH FUXFLDO LQ IXWXUH VHVVLRQV� , UHPLQGHG P\VHOI WKDW
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IOH[LELOLW\ DQG SDWLHQFH DUH NH\ ZKHQ ZRUNLQJ ZLWK SUHVFKRROHUV� DQG DOVR FKDOOHQJHV DUH SDUW

RI WKH OHDUQLQJ SURFHVV� DQG WKH DELOLW\ WR DGDSW DQG ILQG DOWHUQDWLYH DSSURDFKHV LV HVVHQWLDO

IRU VXFFHVV�

��� )DPLO\�WKHPHG :HHN �

'D\ �� 0RQGD\

7KLV ZHHN ZH VWLOO FRQWLQXH RXU ZHHNO\ WKHPH DV ¶)DPLO\·� 7KH GD\ EHJDQ ZLWK D JURXS

GLVFXVVLRQ DERXW IDPLOLHV� , HQFRXUDJHG WKH SUHVFKRROHUV WR VKDUH DERXW WKHLU RZQ IDPLOLHV�

GLVFXVVLQJ ZKR LV LQ WKHLU IDPLO\ DQG ZKDW NLQGV RI DFWLYLWLHV WKH\ HQMR\ GRLQJ WRJHWKHU�

7KHQ� WKH FKLOGUHQ ZHUH SURYLGHG ZLWK DUW VXSSOLHV WR FUHDWH D IDPLO\ SRUWUDLW� 7KLV DFWLYLW\

KHOSHG WKHP LGHQWLI\ DQG UHFRJQL]H IDPLO\ PHPEHUV� VXFK DV SDUHQWV� VLEOLQJV� JUDQGSDUHQWV�

DQG VRPHWLPHV HYHQ EHORYHG SHWV� 7KH FKLOGUHQ ODEHOHG HDFK IDPLO\ PHPEHU ZLWK WKHLU

QDPHV� SURPRWLQJ HDUO\ OLWHUDF\�

7KHQ ZH GHVLJQHG RXU SHUVRQDOL]HG IDPLO\ GLDU\ HQWU\� %\ VXSSRUWLQJ WKHP� WKH SUHVFKRROHUV

PDGH WKHLU YHU\ ILUVW GLDU\ HQWU\� 7KH\ ZHUH HQFRXUDJHG WR GHVFULEH D UHFHQW IDPLO\

H[SHULHQFH RU HYHQW� VXFK DV D YLVLW WR WKH SDUN� D PHDOWLPH� RU D VSHFLDO PRPHQW� 7KLV LQLWLDO

HQWU\ DOORZHG WKHP WR H[SUHVV WKHLU IHHOLQJV DQG WKRXJKWV UHODWHG WR IDPLO\ H[SHULHQFHV�

, KDYH VHHQ WKDW WKH DFWLYLW\ DOORZHG WKH FKLOGUHQ WR IRUP D SHUVRQDO FRQQHFWLRQ ZLWK WKH

WRSLF� 7KH\ ZHUH DEOH WR UHODWH WKHLU RZQ H[SHULHQFHV DQG HPRWLRQV WR WKH EURDGHU FRQFHSW

RI IDPLO\� PDNLQJ LW PRUH PHDQLQJIXO DQG UHODWDEOH�

,W DOVR SURYLGHG RSSRUWXQLWLHV IRU ODQJXDJH GHYHORSPHQW E\ HQJDJLQJ WKH SURFHVV RI GUDZLQJ

DQG ODEHOLQJ IDPLO\ PHPEHUV DQG WKHQ ZULWLQJ DERXW D IDPLO\ H[SHULHQFH � 7KH FKLOGUHQ

SUDFWLFHG ZULWLQJ WKHLU QDPHV DQG GHVFULELQJ WKHLU IHHOLQJV DQG IDPLO\ HYHQWV�

'D\ �� 7XHVGD\

7RGD\ , VWDUWHG ZLWK D GHOLJKWIXO DFWLYLW\ ZKHUH HDFK SUHVFKRROHU KDG WKH RSSRUWXQLW\ WR VKDUH

WKHLU GLDU\ HQWULHV IURP GD\ RQH ZLWK WKH FODVV� 7KLV QRW RQO\ ERRVWHG WKHLU FRQILGHQFH EXW

DOVR HQFRXUDJHG WKHP WR DFWLYHO\ OLVWHQ WR WKHLU SHHUV DQG OHDUQ IURP HDFK RWKHU
V

H[SHULHQFHV�

7KHQ� WKH FKLOGUHQ HQJDJHG LQ D KDQGV�RQ DFWLYLW\ WR FUHDWH WKHLU IDPLO\ WUHHV� 8VLQJ FRORUHG

SDSHU� PDUNHUV� DQG SLFWXUHV� WKH\ GHSLFWHG WKH GLIIHUHQW EUDQFKHV RI WKHLU IDPLO\�

HPSKDVL]LQJ WKHLU FRQQHFWLRQV ZLWK SDUHQWV� VLEOLQJV� DQG JUDQGSDUHQWV� 7KLV DFWLYLW\ KHOSHG

WKH FKLOGUHQ XQGHUVWDQG WKHLU IDPLO\ VWUXFWXUH DQG WKH JHQHUDWLRQV ZLWKLQ LW�
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$V VHOI�UHIOHFWLRQ RQ WKH DFWLYLW\ LPSOHPHQWDWLRQ� , FDQ VHH WKDW VKDULQJ GLDU\ HQWULHV IRVWHUHG

LPSURYHG FRPPXQLFDWLRQ VNLOOV DPRQJ WKH SUHVFKRROHUV� 7KH\ JDLQHG FRQILGHQFH LQ H[SUHVVLQJ

WKHLU WKRXJKWV DQG IHHOLQJV� DQG WKH\ DFWLYHO\ OLVWHQHG WR WKHLU SHHUV� SURPRWLQJ D VHQVH RI

FRPPXQLW\ DQG XQGHUVWDQGLQJ� ,W DOVR FDQ EH D WRRO IRU HPRWLRQDO H[SUHVVLRQ� 7KH

SUHVFKRROHUV ZHUH DEOH WR DUWLFXODWH WKHLU IHHOLQJV DERXW WKHLU IDPLO\ WUDGLWLRQV DQG WKH YDOXH

WKH\ KROG LQ WKHLU OLYHV�

'D\ �� :HGQHVGD\

7RGD\ ZDV DOO DERXW FHOHEUDWLQJ DQG GHOYLQJ GHHSHU LQWR WKH YDULRXV IDPLO\ WUDGLWLRQV WKDW

PDNH HDFK FKLOG
V IDPLO\ XQLTXH� , VWDUWHG WKH OHDUQLQJ FLUFOH E\ HQFRXUDJLQJ SUHVFKRROHUV WR

WKLQN DERXW DQG GHVFULEH D QHZ WUDGLWLRQ WKH\ ZRXOG OLNH WR VWDUW ZLWK WKHLU IDPLO\� :KHWKHU LW

ZDV D ZHHNO\ JDPH QLJKW� D QDWXUH ZDON� RU D FRRNLQJ DGYHQWXUH� WKH\ H[SUHVVHG WKHLU LGHDV

DQG H[FLWHPHQW LQ WKHLU GLDULHV�

7KHQ� , DVNHG WKHP WR GUDZ WKHLU IDPLO\ WUDGLWLRQ VWRU\ LQ WKHLU GLDU\� 7KHVH VWRULHV LQFOXGHG

H[SHULHQFHV UHODWHG WR KROLGD\V� ELUWKGD\V� IDPLO\ RXWLQJV� RU DQ\ FKHULVKHG DFWLYLWLHV XQLTXH

WR WKHLU IDPLO\� 7KLV DFWLYLW\ HQFRXUDJHG SHHU OHDUQLQJ DQG LQFUHDVHG WKH FKLOGUHQ
V

DSSUHFLDWLRQ RI WKH GLYHUVLW\ RI IDPLO\ WUDGLWLRQV�

7KHQ� LQ RUGHU WR FHOHEUDWH WKH GLYHUVLW\ RI IDPLO\ WUDGLWLRQV� , DVNHG DOO NLGV WR GHVFULEH WKHLU

IDYRULWH GLVK IURP WKHLU IDPLO\ WUDGLWLRQ� ,W FRXOG EH D VSHFLDO GHVVHUW� D VDYRU\ GLVK� RU D

GULQN�

, FDQ VHH WKDW WRGD\·V DFWLYLW\ KHOSHG SUHVFKRROHUV UHODWH WR WKHLU RZQ IDPLOLHV DQG WKRVH RI

WKHLU SHHUV� DQG DOVR WKH\ GHYHORSHG D SRVLWLYH DWWLWXGH WRZDUG OHDUQLQJ DQG VKDULQJ

H[SHULHQFHV�

'D\ �� 7KXUVGD\

%\ IRFXVLQJ RQ )LQQLVK OHDUQLQJ� WRGD\ ZDV DOO DERXW IRVWHULQJ JUDWLWXGH DQG D GHHSHU

DSSUHFLDWLRQ IRU WKH ORYH DQG VXSSRUW WKDW IDPLOLHV SURYLGH� 7KH GD\ EHJDQ ZLWK D JUDWLWXGH

FLUFOH� (DFK FKLOG ZDV JLYHQ D FKDQFH WR H[SUHVV VRPHWKLQJ WKH\ DUH JUDWHIXO IRU LQ WKHLU

IDPLO\� 6RPH FRPPRQ ZRUGV ZHUH DOVR WUDQVODWHG LQWR )LQQLVK� OLNH ¶-R\ � ,OR· 7KLV DFWLYLW\

HQFRXUDJHG WKH FKLOGUHQ WR WKLQN DERXW WKH ORYH� FDUH� DQG VXSSRUW WKH\ UHFHLYH IURP WKHLU

IDPLO\ PHPEHUV�

7KHQ� SUHVFKRROHUV ZRUNHG RQ FUHDWLQJ D QHZ IDPLO\ SRUWUDLW� IRFXVLQJ RQ H[SUHVVLQJ WKH

HPRWLRQV DQG JUDWLWXGH WKH\ IHHO WRZDUGV WKHLU IDPLO\ PHPEHUV WKURXJK WKHLU DUWZRUN�

7KURXJKRXW WKH DFWLYLW\� VRPH HPRWLRQV ZHUH LQWURGXFHG LQ )LQQLVK� %\ SUDFWLFLQJ FRORUV LQ

)LQQLVK� WKH\ XVHG YLYLG FRORUV DQG V\PEROV WR UHSUHVHQW WKHLU ORYH DQG DSSUHFLDWLRQ�
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, FDQ VHH WKDW H[SODLQLQJ DFWLYLWLHV E\ XVLQJ )LQQLVK ZDV FKDOOHQJLQJ WR WKH FKLOGUHQ EXW

FXOWLYDWLQJ JUDWLWXGH IRU IDPLO\ PHPEHUV KHOSHG WKH SUHVFKRROHUV GHYHORS D SRVLWLYH DWWLWXGH

WRZDUGV WKHLU IDPLO\ OLIH� ZKLFK LV LPSRUWDQW IRU EXLOGLQJ VWURQJ IDPLO\ ERQGV�

'D\ �� )ULGD\

7RGD\� , VWDUWHG WKH GD\ E\ LQWURGXFLQJ WKH FRQFHSW RI WKH SUHVFKRRO IDPLO\� LQ D ZD\ WKDW ZH

DOO DUH D IDPLO\ LQ SUHVFKRRO� , EHJDQ ZLWK D IDPLO\ XQLW\ FLUFOH� 7KH FKLOGUHQ KHOG KDQGV LQ D

FLUFOH DQG WDONHG DERXW WKH LPSRUWDQFH RI XQLW\ DQG WRJHWKHUQHVV LQ SUHVFKRRO� 7KLV DFWLYLW\

HQFRXUDJHG WKHP WR XQGHUVWDQG WKDW IDPLO\ LV D VRXUFH RI VXSSRUW DQG ORYH�

, KDYH SODQQHG VRPH JDPHV WKDW HPSKDVL]HG XQLW\ DQG FRRSHUDWLRQ� 7KH\ SOD\HG JDPHV WKDW

UHTXLUHG WHDPZRUN� VXFK DV EXLOGLQJ D WRZHU ZLWK EORFNV RU VROYLQJ SX]]OHV WRJHWKHU� 7KHVH

DFWLYLWLHV UHLQIRUFHG WKH LGHD WKDW ZRUNLQJ WRJHWKHU LV DQ HVVHQWLDO DVSHFW RI IDPLO\ OLIH�

, FDQ VHH WKDW 7KH DFWLYLWLHV RQ WKLV GD\ KHOSHG WKH FKLOGUHQ XQGHUVWDQG WKH LPSRUWDQFH RI

XQLW\ DQG FRRSHUDWLRQ LQ IDPLO\ OLIH� 7KH\ OHDUQHG WKDW ZRUNLQJ WRJHWKHU DQG VXSSRUWLQJ HDFK

RWKHU PDNH IDPLOLHV VWURQJ� $OVR� WKRVH SODQQHG JDPHV LPSURYHG WHDPZRUN DQG WKHLU

FRPPXQLFDWLRQ DQG VRFLDO VNLOOV� 7KH\ OHDUQHG WR FROODERUDWH ZLWK WKHLU SHHUV DQG IDPLO\

PHPEHUV�

:HHNO\ DQDO\VLV

7KURXJKRXW WKLV ZHHN� ZH HQJDJHG LQ D WKHPDWLF OHDUQLQJ DSSURDFK ZLWK SUHVFKRROHUV�

IRFXVLQJ RQ WKH WKHPH RI �)DPLO\� XVLQJ GLDU\ ZULWLQJ� 7KH\ KDYH D EHWWHU XQGHUVWDQGLQJ RI

WKHLU RZQ IDPLOLHV� FUHDWLQJ SHUVRQDOL]HG GLDULHV� DQG GUDZLQJ IDPLO\ SRUWUDLWV� 7KH NH\

WDNHDZD\V LQFOXGH WKH GHYHORSPHQW RI D SHUVRQDO FRQQHFWLRQ ZLWK WKH WRSLF RI IDPLO\� HDUO\

ODQJXDJH GHYHORSPHQW WKURXJK ODEHOLQJ IDPLO\ PHPEHUV� DQG RSSRUWXQLWLHV IRU HPRWLRQDO

H[SUHVVLRQ� 7KH FKLOGUHQ HDJHUO\ HPEUDFHG WKH FRQFHSW RI GLDU\ ZULWLQJ DV D WRRO IRU

VHOI�H[SUHVVLRQ DQG XQGHUVWDQGLQJ�

%\ LQWURGXFLQJ WKH FRQFHSW RI JUDWLWXGH IRU IDPLO\ PHPEHUV� WKH\ GHYHORSHG EHWWHU HPRWLRQDO

LQWHOOLJHQFH� FRPPXQLFDWLRQ VNLOOV� DQG D SRVLWLYH DWWLWXGH WRZDUGV IDPLO\ OLIH� 7KH FKLOGUHQ

EHJDQ WR UHFRJQL]H WKH ORYH DQG VXSSRUW WKHLU IDPLOLHV SURYLGH�

7KH WKHPDWLF OHDUQLQJ DSSURDFK HQJDJHG WKH FKLOGUHQ DQG DOORZHG WKHP WR FRQQHFW ZLWK WKH

FRQFHSW RI IDPLO\ RQ D SHUVRQDO OHYHO� ,W HQFRXUDJHG VHOI�H[SUHVVLRQ� UHIOHFWLRQ� DQG D GHHSHU

DSSUHFLDWLRQ IRU WKHLU IDPLO\ PHPEHUV� 7KHVH DOO UHVRQDWH ZLWK WKH VWDWHPHQW WKDW WKLV

DSSURDFK LQYROYHV VWUXFWXULQJ WKH FXUULFXOXP DURXQG D FRQFHSW RU WKHPH WKDW DOLJQV ZLWK WKH

FKLOG
V FXUUHQW FRQWH[W� LQWHUHVWV� EDFNJURXQG� DQG GHYHORSPHQWDO VWDJH �$VKRNDQ 	

9HQXJRSDO ������ 7KH LQYROYHPHQW RI IDPLOLHV LQ WKH DFWLYLWLHV DOVR FUHDWHG D VHQVH RI
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FRPPXQLW\ DQG VXSSRUW� UHLQIRUFLQJ WKH LGHD WKDW IDPLO\ LV D YLWDO DQG FKHULVKHG SDUW RI WKH

FKLOGUHQ
V OLYHV� $V LW LV VDLG HDUOLHU� WKH XVH RI WKH WKHPDWLF DSSURDFK LV QRW RQO\ WR HQFRXUDJH

\RXQJ OHDUQHUV HQJDJLQJ ZLWK OHDUQLQJ� EXW DOVR WR DGYRFDWH SDUHQWV DQG JXDUGLDQV

SDUWLFLSDWLQJ LQ WKHLU OHDUQLQJ �']DLQXGLQ� <DPDW 	 <XQXV ������

��� )DPLO\�WKHPHG :HHN �

'D\ �� 0RQGD\

7RGD\ ZDV DQ H[FLWLQJ GD\ DW RXU SUHVFKRRO DV , KDYH FRQWLQXHG WKH WKHPDWLF DSSURDFK IRFXVHG

RQ WKH WKHPH RI �)DPLO\�� , EHOLHYH WKDW WHDFKLQJ FKLOGUHQ DERXW WKH FRQFHSW RI IDPLO\ LV QRW

RQO\ LPSRUWDQW EXW DOVR HVVHQWLDO LQ WKHLU RYHUDOO GHYHORSPHQW� %\ H[SORULQJ WKLV WKHPH� ,

KRSH WR KHOS RXU SUHVFKRROHUV EXLOG D VHQVH RI EHORQJLQJ� HPSDWK\� DQG D GHHSHU

XQGHUVWDQGLQJ RI WKHLU RZQ IDPLO\ G\QDPLFV�

, VWDUWHG WKH GD\ ZLWK D FLUFOH WLPH GLVFXVVLRQ DERXW IDPLOLHV� , UHPLQGHG WKH WKHPH E\ DVNLQJ

WKH FKLOGUHQ DERXW WKHLU IDPLOLHV� HQFRXUDJLQJ WKHP WR VKDUH WKHLU IDPLO\ FXOWXUH� WUDGLWLRQV�

DQG VSHFLDO PRPHQWV�

7KHQ� , UHDG D VWRU\ERRN DERXW GLIIHUHQW W\SHV RI IDPLOLHV� HPSKDVL]LQJ WKDW IDPLOLHV FRPH LQ

DOO VKDSHV DQG VL]HV� :H XVHG FRORUIXO LOOXVWUDWLRQV WR UHSUHVHQW GLYHUVH IDPLO\ VWUXFWXUHV�

LQFOXGLQJ QXFOHDU IDPLOLHV� H[WHQGHG IDPLOLHV� VLQJOH�SDUHQW IDPLOLHV� DQG PRUH� 7KH VWRU\

KHOSHG WKH FKLOGUHQ JUDVS WKH LGHD WKDW HYHU\ IDPLO\ LV XQLTXH DQG VSHFLDO�

, KDYH UHIOHFWHG RQ KRZ WKLV WKHPDWLF DSSURDFK KDV HQJDJHG WKH FKLOGUHQ GXULQJ WKH DFWLYLWLHV

UHODWHG WR WKH IDPLO\ WKHPH� 7KH\ ZHUH HQWKXVLDVWLF DERXW VKDULQJ WKHLU IDPLO\ VWRULHV DQG

H[SHULHQFHV�DQG WKH\ DFWLYHO\ SDUWLFLSDWHG LQ GLVFXVVLRQV DQG DFWLYLWLHV�

'D\ �� 7XHVGD\

7RGD\� ZH PDLQO\ IRFXVHG RQ FUDIW PDNLQJ UHODWHG WR WKH WKHPH RI ¶)DPLO\·� , KDYH GHVLJQHG D

FRUQHU IRU SUHVFKRROHUV WR PDNH DQ LQGLYLGXDO IDPLO\ SURMHFW�ZKLFK ZDV� WKH FKLOGUHQ FUHDWHG

IDPLO\ SRUWUDLWV� :H SURYLGHG WKHP ZLWK YDULRXV PDWHULDOV OLNH SDSHU� FUD\RQV� PDUNHUV� DQG

VWLFNHUV� ,W ZDV GHOLJKWIXO WR VHH WKHLU FUHDWLYLW\ VKLQH DV WKH\ GUHZ DQG GHFRUDWHG WKHLU

IDPLOLHV� 7KH H[SHFWHG FUDIW LV QRW ILQLVKHG \HW� ZH ZLOO FRQWLQXH WKH SURMHFW WRPRUURZ DV

ZHOO�

)URP WRGD\·V DFWLYLW\� , FDQ VHH WKDW LW DOORZHG WKHP WR H[SUHVV WKHLU IHHOLQJV DQG WKRXJKWV

DERXW WKHLU ORYHG RQHV� 7KH DFW RI FUHDWLQJ WKHVH IDPLO\ SRUWUDLWV DOVR DOORZHG WKH FKLOGUHQ WR

HQJDJH LQ PHDQLQJIXO FRQYHUVDWLRQV ZLWK WKHLU SHHUV DQG DGXOWV� 7KH\ VKDUHG VWRULHV RI

PHPRUDEOH PRPHQWV ZLWK WKHLU IDPLOLHV� OLNH FDPSLQJ WULSV ZLWK SDUHQWV� EDNLQJ FRRNLHV ZLWK

JUDQGSDUHQWV� RU SOD\LQJ JDPHV ZLWK VLEOLQJV� 7KHVH GLVFXVVLRQV IXUWKHU HPSKDVL]HG WKH WKHPH
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RI IDPLO\ DQG WKH XQLTXH ERQGV DQG H[SHULHQFHV WKDW HDFK FKLOG WUHDVXUHV ZLWKLQ WKHLU RZQ

IDPLO\ XQLW�

'D\ �� :HGQHVGD\

7RGD\ ZH KDYH ILQLVKHG WKH SURMHFW IURP \HVWHUGD\ DV LW ZDV SODQQHG IRU WZR�GD\ ORQJ�

7KURXJKRXW WKHVH WZR GD\V� LW ZDV LQFUHGLEO\ DPD]LQJ WR REVHUYH WKH SUHVFKRROHUV
 JURZWK LQ

YDULRXV DVSHFWV� 7KH WKHPH RI �)DPLO\� SOD\HG D VLJQLILFDQW UROH LQ WKLV GHYHORSPHQW� 7KH

FKLOGUHQ GLVSOD\HG LPSURYHPHQWV LQ HPSDWK\� VKRZLQJ D JUHDWHU DELOLW\ WR XQGHUVWDQG DQG

UHODWH WR WKH HPRWLRQV RI WKHLU SHHUV�

7KH\ EHFDPH PRUH DWWHQWLYH WR RQH DQRWKHU
V IHHOLQJV� RIIHULQJ FRPIRUWLQJ ZRUGV RU JHVWXUHV

ZKHQ D IULHQG IHOW VDG RU XSVHW� ,W ZDV JUHDW WR VHH WKHP H[SUHVV FDUH DQG VXSSRUW IRU HDFK

RWKHU� IRVWHULQJ D VHQVH RI XQLW\ ZLWKLQ WKH FODVVURRP�

, FDQ VHH KRZ WKH SUHVFKRROHUV HQJDJHG GXULQJ WKH WKHPDWLF DSSURDFK� 7KH\ VKRZHG JHQXLQH

LQWHUHVW DQG HQWKXVLDVP IRU WKH DFWLYLW\� $QG VLQFH WKH WKHPH UHVRQDWHG ZLWK WKHLU

H[SHULHQFHV DQG IDPLO\ PHPEHUV� LW XQFRQVFLRXVO\ FDSWXUHG WKHLU FXULRVLW\�

'D\ �� 7KXUVGD\

7RGD\ ZDV DQ H[FLWLQJ GD\ RI )LQQLVK OHDUQLQJ� DQG WKH WKHPH ZH IRFXVHG RQ ZDV �)DPLO\�� :H

EHJDQ RXU GD\ ZLWK D VHULHV RI )LQQLVK YLGHRV UHODWHG WR IDPLOLHV� 7KHVH YLGHRV SURYLGHG D

YLVXDO MRXUQH\ LQWR WKH GLYHUVH ZD\V IDPLOLHV FRPH WRJHWKHU� OLYH� DQG FUHDWH FKHULVKHG

PRPHQWV� 7KHQ , DVNHG WKHP WR VKDUH WKHLU REVHUYDWLRQV DQG UDLVH )LQQLVK TXHVWLRQV DERXW WKH

IDPLOLHV WKH\ VDZ RQ WKH VFUHHQ� 7KLV LQWHUDFWLYH VHVVLRQ HQFRXUDJHG WKHP WR VSHDN LQ )LQQLVK

DQG XVH WKHLU YHUEDO VNLOOV�

7KH PDLQ FKDOOHQJH WKDW , KDG WRGD\ ZDV ODQJXDJH EDUULHUV� HVSHFLDOO\ ZKHQ GLVFXVVLQJ

IDPLO\�UHODWHG WRSLFV� 0RVW RI WKH SUHVFKRROHUV VWUXJJOHG WR H[SUHVV WKHLU WKRXJKWV DQG

IHHOLQJV HIIHFWLYHO\ LQ D QHZ ODQJXDJH� PDNLQJ LW YLWDO WR SURYLGH DGGLWLRQDO VXSSRUW DQG

UHVRXUFHV IRU WKHP�

'D\ �� )ULGD\

,W LV D GD\ IRU )LQQLVK OHDUQLQJ� 7RGD\ , KDYH SODQQHG VRPH JDPHV� OLNH ´ )DPLO\ %LQJRµ� LQ

ZKLFK HDFK FKLOG UHFHLYHV D ELQJR FDUG ZLWK SLFWXUHV RI IDPLO\ PHPEHUV DQG DVVRFLDWHG

)LQQLVK ZRUGV� $QRWKHU RQH ZDV �)DPLO\ 3X]]OH�� D FROODERUDWLYH JDPH LQYROYLQJ DVVHPEOLQJ D

ODUJH MLJVDZ SX]]OH UHSUHVHQWLQJ D GLYHUVH IDPLO\� 7KH SX]]OH SLHFHV ZHUH PDUNHG ZLWK )LQQLVK

ZRUGV UHODWHG WR IDPLO\ PHPEHUV DQG UHODWLRQVKLSV�
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7KH PDLQ JRDO RI SOD\LQJ WKHVH JDPHV ZDV WR UHLQIRUFH WKH )LQQLVK YRFDEXODU\ WKH\
YH EHHQ

OHDUQLQJ RYHU WKH SDVW ZHHN DQG WR FUHDWH D SOD\IXO DQG HQMR\DEOH HQYLURQPHQW IRU ODQJXDJH

DFTXLVLWLRQ� , FDQ VHH WKDW WKH FKLOGUHQ ZHUH QRW RQO\ H[SDQGLQJ WKHLU YRFDEXODU\ EXW DOVR

JDLQLQJ FRQILGHQFH LQ XVLQJ WKH )LQQLVK ZRUGV WKH\ KDG OHDUQHG�

:HHNO\ DQDO\VLV

7KLV ZHHN� WKH WKHPH RI ´)DPLO\µ KDV EHHQ LQWURGXFHG ZLWK DFWLYLWLHV DQG SOD\� , FDQ VHH WKDW

SUHVFKRROHUV HQJDJHG ZHOO ZLWK WKH WKHPH� DQG KDYH VKRZQ DQ LQWHUHVW LQ WKH WKHPH� 7KH

WKHPDWLF DSSURDFK QRW RQO\ KHOSHG PH WR DFKLHYH P\ OHDUQLQJ REMHFWLYHV EXW DOVR

VWUHQJWKHQHG SUHVFKRROHUV· OHDUQLQJ LQWHUHVW IRU WRSLFV� $V LW LV PHQWLRQHG LQ WKH WKHRUHWLFDO

FRQFHSW� WKHPDWLF DSSURDFK SD\V DWWHQWLRQ WR RQH WKHPH�WRSLF LQ D FHUWDLQ WLPH SHULRG� DQG

WKLV SHULRG RI OHDUQLQJ OHDGV WR LQ�GHSWK OHDUQLQJ IRU OHDUQHUV� WKDW LV� \RXQJ OHDUQHUV DUH WR

KDYH WLPH DQG VSDFH WR GLJ GHHSHU LQWR WKHLU LQWHUHVWHG WRSLFV �=LQ HW DO ������

, KDYH UHIOHFWHG RQ KRZ WKH SUHVFKRROHUV VKRZHG VLJQV RI LPSURYHG HPSDWK\� XQGHUVWDQGLQJ RI

WKHLU HPRWLRQV� DQG EHWWHU FRPPXQLFDWLRQ VNLOOV� , FDQ VHH WKDW SUHVFKRROHUV DUH DFWLYH LQ

OHDUQLQJ� DQG KDYH PRWLYDWLRQ IRU FRPSOHWLQJ GLIIHUHQW DFWLYLWLHV� 7KLV UHVRQDWHV ZLWK WKH

VWXG\ WKDW WKH WKHPDWLF DSSURDFK LV LQWHJUDWHG LQWR WKH HGXFDWLRQ RI \RXQJ OHDUQHUV EHFDXVH

LW HIIHFWLYHO\ VSDUNV DQG FXOWLYDWHV WKHLU HQWKXVLDVP IRU OHDUQLQJ �5HWQDZDWL� 0XQDGL�

$UOLQZLERZR� :XODQGDUL 	 6XOLVW\DQLQJVLK ������

$OVR P\ UROH DV D IDFLOLWDWRU GXULQJ WKH DFWLYLW\� , WULHG WR HQFRXUDJH RSHQ FRQYHUVDWLRQV DERXW

WKHLU IDPLOLHV� DQG ZDV DEOH WR SURYLGH JXLGDQFH DQG VXSSRUW IRU WKRVH ZKR PD\ KDYH PRUH

FRPSOH[ IDPLO\ VLWXDWLRQV� $V LW LV KLJKOLJKWHG LQ WKH OLWHUDWXUH� LQ WKH FRQWH[W RI

LPSOHPHQWLQJ WKHPDWLF OHDUQLQJ� WHDFKHUV VKRXOG XQGHUWDNH WKH UHVSRQVLELOLW\ RI FUDIWLQJ

FRPSUHKHQVLYH OHDUQLQJ DFWLYLWLHV� GHYLVLQJ HIIHFWLYH WHDFKLQJ PHWKRGV� DQG GHVLJQLQJ

DVVHVVPHQWV E\ WDNLQJ LQWR FRQVLGHUDWLRQ OHDUQHUV
 QHHGV DQG LQWHUHVWV �=LQ HW DO ������

��� 7UDQVSRUW�WKHPHG :HHN �

'D\ �� 0RQGD\

7KLV ZHHN� RXU WKHPH LV WUDQVSRUW� 7RGD\� , WULHG WR LPPHUVH SUHVFKRROHUV LQ WKH FDSWLYDWLQJ

ZRUOG RI WUDQVSRUW PXVLF� IRFXVLQJ RQ WKH SUHVFKRROHUV
 LPDJLQDWLRQ DQG SDVVLRQ E\ HQJDJLQJ LQ

UK\PHV� VRQJV� DQG WKH GHOLJKWIXO H[SHULHQFH RI FUHDWLQJ PXVLF DV D JURXS�

2XU PRUQLQJ VHVVLRQ EHJDQ ZLWK DQ LQWHUDFWLYH UK\PH GHGLFDWHG WR GLIIHUHQW PRGHV RI

WUDQVSRUWDWLRQ� 7KLV OLYHO\ UK\PH QRW RQO\ HQJDJHG WKHLU ERGLHV EXW DOVR LQWURGXFHG WKHP WR

WKH GLYHUVH IRUPV RI WUDQVSRUWDWLRQ LQ D SOD\IXO PDQQHU� 7KH KLJKOLJKW RI WKH GD\� KRZHYHU�

ZDV RXU H[SORUDWLRQ RI WUDQVSRUW�WKHPHG VRQJV� 7KH SUHVFKRROHUV ZHUH FDSWLYDWHG E\ WKH
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FDWFK\ UK\PHV DQG YLYLG O\ULFV WKDW EURXJKW YDULRXV YHKLFOHV WR OLIH LQ WKHLU LPDJLQDWLRQV� (DFK

VRQJ ZDV DFFRPSDQLHG E\ FRORUIXO YLVXDOV� LQFOXGLQJ LPDJHV RI FDUV� EXVHV� ERDWV� DQG WUDLQV�

SURMHFWHG RQWR D VFUHHQ� 7KLV YLVXDO HOHPHQW KHOSHG WKH FKLOGUHQ FRQQHFW WKH PXVLF WR WKH

PRGHV RI WUDQVSRUW DQG HQKDQFHG WKHLU XQGHUVWDQGLQJ�

7R PDNH WKH PXVLF H[SHULHQFH HYHQ PRUH LQWHUDFWLYH� , SURYLGHG D YDULHW\ RI PXVLFDO

LQVWUXPHQWV VXFK DV WDPERXULQHV� [\ORSKRQHV� DQG VKDNHUV� 3UHVFKRROHUV SLFNHG WKHLU

LQVWUXPHQWV DQG MRLQHG LQ� FUHDWLQJ D MRLQW VRXQG WKDW HFKRHV WKH UK\WKPV RI WKH

WUDQVSRUW�WKHPHG VRQJV� , KDYH VHHQ WKDW WKLV FROODERUDWLYH PXVLFDO DFWLYLW\ QRW RQO\

SURPRWHG ILQH PRWRU VNLOOV EXW DOVR IRVWHUHG D VHQVH RI WHDPZRUN DQG KDUPRQ\ DPRQJ WKH

FKLOGUHQ�

,W IHHOV WKDW RXU WUDQVSRUW�WKHPHG ZHHN ZDV QRW RQO\ HGXFDWLRQDO EXW DOVR ILOOHG ZLWK

PRPHQWV RI MR\ DQG H[FLWHPHQW WKDW ZRXOG OHDYH D ODVWLQJ LPSUHVVLRQ RQ WKHVH \RXQJ

OHDUQHUV�

'D\ �� 7XHVGD\

2XU H[FLWLQJ ZHHN FRQWLQXHV ZLWK WKH WKHPH RI WUDQVSRUWDWLRQ WRGD\� , EHJDQ WKH WKHPH E\

UHDGLQJ VWRULHV DERXW FDUV� EXVHV� WUDLQV� DQG ERDWV� VSDUNLQJ WKHLU LPDJLQDWLRQV� 7R IXUWKHU

HQKDQFH WKHLU XQGHUVWDQGLQJ� , WULHG WR HQJDJH WKHP LQ GLVFXVVLRQV DERXW WKHLU IDYRULWH ZD\V

WR WUDYHO�

:H EHJDQ E\ GLVFXVVLQJ WKH YDULRXV ZD\V LQ ZKLFK WKH SUHVFKRROHUV DUULYH DW VFKRRO� 6RPH

FKLOGUHQ FRPH E\ FDU� RWKHUV E\ EXV� DQG D IHZ HYHQ ZDON RU ULGH WKHLU ELF\FOHV� 7KLV

GLVFXVVLRQ QRW RQO\ KLJKOLJKWHG WKH GLYHUVLW\ RI WUDQVSRUWDWLRQ PRGHV EXW DOVR HQFRXUDJHG WKH

FKLOGUHQ WR WKLQN DERXW WKHLU RZQ GDLO\ URXWLQHV�

1H[W� , SURYLGHG HDFK FKLOG ZLWK D EODQN FDUG� ZKLFK WKH\ HDJHUO\ GHFRUDWHG ZLWK FRORUIXO

PDUNHUV� VWLFNHUV� DQG GUDZLQJV RI WKHLU FKRVHQ PRGH RI WUDQVSRUWDWLRQ� 7KLV FUHDWLYH DVSHFW

DOORZHG WKHP WR H[SUHVV WKHPVHOYHV ZKLOH SHUVRQDOL]LQJ WKHLU OHDUQLQJ H[SHULHQFH� 7R SUDFWLFH

FRXQWLQJ� , DVNHG WKH FKLOGUHQ WR SODFH D VSHFLILF QXPEHU RI VWLFNHUV RU GUDZLQJV RQ WKHLU

FDUGV� )RU H[DPSOH� WKH\ KDG WR DGG IRXU ZKHHOV WR WKHLU FDU� $GGLWLRQDOO\� ZH LQFRUSRUDWHG

ORJLFDO VKDSHV LQWR WKH DFWLYLW\� 7KH FKLOGUHQ ZHUH HQFRXUDJHG WR FXW RXW DQG JOXH JHRPHWULF

VKDSHV OLNH FLUFOHV IRU ZKHHOV� UHFWDQJOHV IRU FDU ERGLHV� RU WULDQJOHV IRU URRIV� 7KLV H[HUFLVH

KHOSHG WKHP UHFRJQL]H DQG GLIIHUHQWLDWH EHWZHHQ YDULRXV VKDSHV ZKLOH HQKDQFLQJ WKHLU ILQH

PRWRU VNLOOV�

:ULWLQJ WKHLU QDPHV RQ WKH FDUGV ZDV WKH ILQDO VWHS� SURPRWLQJ OLWHUDF\ GHYHORSPHQW� (DFK

FKLOG FDUHIXOO\ ZURWH WKHLU QDPH ZLWK JXLGDQFH IURP RXU HGXFDWRUV� 7KLV SUDFWLFH QRW RQO\
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UHLQIRUFHG WKHLU QDPH UHFRJQLWLRQ EXW DOVR HQFRXUDJHG WKHP WR WDNH SULGH LQ WKHLU FUHDWLRQV�

DV WKH\ QRZ KDG SHUVRQDOL]HG FDUGV ZLWK WKHLU RZQ QDPHV� 7KLV DFWLYLW\ H[HPSOLILHG P\ PDLQ

OHDUQLQJ REMHFWLYHV DQG FRPPLWPHQW WR KROLVWLF DQG HQJDJLQJ OHDUQLQJ H[SHULHQFHV WKDW

HQFRPSDVV FUHDWLYLW\� QXPHUDF\� VKDSH UHFRJQLWLRQ� DQG OLWHUDF\� DOO ZKLOH PDNLQJ WKH MRXUQH\

WR SUHVFKRRO D PHPRUDEOH DQG HGXFDWLRQDO DGYHQWXUH� , EHOLHYH WKDW P\ UROH LQ LPSOHPHQWLQJ

WKHVH DFWLYLWLHV KDV EHHQ SOD\HG DV D IDFLOLWDWRU LQVWHDG RI D WHDFKHU ZKR WHDFKHV ZKDW WR GR

LQ WKHLU DFWLYLWLHV�

'D\ �� :HGQHVGD\

&RQWLQXLQJ RXU H[SORUDWLRQ RI WKH WKHPH RI WUDQVSRUW� WRGD\ ZDV DOO DERXW ZDWHU WUDQVSRUW DQG

DQ H[FLWLQJ WULS WR WKH VZLPPLQJ SRRO�

7R VWDUW WKH GD\� , JDWKHUHG WKH SUHVFKRROHUV LQ D FLUFOH DQG HQJDJHG WKHP LQ D OLYHO\

GLVFXVVLRQ DERXW GLIIHUHQW PRGHV RI ZDWHU WUDQVSRUWDWLRQ� , VKRZHG WKHP SLFWXUHV RI ERDWV�

VKLSV� DQG VXEPDULQHV� DQG ZH WDONHG DERXW KRZ WKHVH YHKLFOHV IORDW DQG PRYH RQ ZDWHU� 7KH

FKLOGUHQ VHHPHG FXULRXV DQG H[FLWHG DV WKH\ DVNHG TXHVWLRQV DQG VKDUHG WKHLU RZQ

H[SHULHQFHV ZLWK ZDWHU�UHODWHG DFWLYLWLHV�

$IWHU WKLV HQJDJLQJ GLVFXVVLRQ� ZH VHW RII RQ D PHPRUDEOH DGYHQWXUH E\ ZDONLQJ WR WKH ORFDO

VZLPPLQJ SRRO� 7KLV MRXUQH\� RQ IRRW� DOORZHG WKH FKLOGUHQ WR H[SHULHQFH D GLIIHUHQW IRUP RI

WUDQVSRUWDWLRQ ILUVWKDQG ZKLOH REVHUYLQJ WKH YDULRXV YHKLFOHV DQG SHGHVWULDQV DORQJ WKH ZD\�

%HIRUH WKH\ VSODVKHG LQWR WKH ZDWHU� ZH WRRN D PRPHQW WR HPSKDVL]H WKH LPSRUWDQFH RI

ZDWHU VDIHW\� :H GLVFXVVHG SRRO UXOHV DQG KRZ WR FDOO IRU KHOS LI QHHGHG� 7KHVH OHVVRQV QRW

RQO\ HQULFKHG WKHLU NQRZOHGJH EXW DOVR HQVXUHG D VDIH DQG HQMR\DEOH H[SHULHQFH� :H WDONHG

DERXW WKH FRQFHSWV RI IORDWLQJ DQG VLQNLQJ� HQFRXUDJHG WKHP WR REVHUYH KRZ WKHLU ERGLHV

PRYHG LQ WKH ZDWHU� DQG HYHQ LQWURGXFHG EDVLF ZDWHU VDIHW\ VNLOOV�

$V WKH GD\ FDPH WR DQ HQG� ZH PDGH RXU ZD\ EDFN WR WKH SUHVFKRRO� 7KLV LPPHUVLYH

H[SHULHQFH QRW RQO\ GHHSHQHG WKHLU XQGHUVWDQGLQJ RI ZDWHU WUDQVSRUWDWLRQ EXW DOVR SURYLGHG

DQ XQIRUJHWWDEOH DGYHQWXUH WKDW WKH\ ZRXOG WUHDVXUH IRU D ORQJ WLPH�

'D\ �� 7KXUVGD\

7RGD\ ZDV D VSHFLDO GD\ IRU OHDUQLQJ WKH )LQQLVK ODQJXDJH ZKLOH H[SORULQJ WKH ZRUOG RI

WUDQVSRUWDWLRQ� :H HPEDUNHG RQ D IXQ DQG HGXFDWLRQDO DGYHQWXUH WR LQWURGXFH WKH

SUHVFKRROHUV WR HVVHQWLDO YRFDEXODU\ UHODWHG WR WUDQVSRUWV LQ )LQQLVK�
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2XU PRUQLQJ DFWLYLWLHV VWDUWHG ZLWK DQ HQJDJLQJ YLGHR VHVVLRQ� 7KH SUHVFKRROHUV JDWKHUHG

DURXQG DV ZH SOD\HG D YLGHR WKDW LQWURGXFHG WKHP WR WKH SURQXQFLDWLRQ DQG XVDJH RI )LQQLVK

ZRUGV UHODWHG WR YDULRXV PRGHV RI WUDQVSRUWDWLRQ� 7KH\ OLVWHQHG QLFHO\� DEVRUELQJ WKH VRXQGV

DQG UK\WKPV RI WKH )LQQLVK ODQJXDJH� ZKLFK ZDV ERWK LQWULJXLQJ DQG H[FLWLQJ IRU WKHP�

$IWHU WKH YLGHR VHVVLRQ� , RUJDQL]HG LQWHUDFWLYH DFWLYLWLHV WR VWUHQJWKHQ WKHLU QHZO\ DFTXLUHG

YRFDEXODU\� , XVHG IODVKFDUGV ZLWK LPDJHV RI GLIIHUHQW WUDQVSRUW YHKLFOHV DQG WKHLU )LQQLVK

QDPHV� HQFRXUDJLQJ WKH FKLOGUHQ WR PDWFK WKH SLFWXUHV ZLWK WKH FRUUHFW ZRUGV� ,W VHHPHG WKDW

WKLV KDQGV�RQ DSSURDFK QRW RQO\ HQKDQFHG WKHLU XQGHUVWDQGLQJ RI WKH ZRUGV EXW DOVR

VWUHQJWKHQHG WKHLU PHPRU\ DQG FRJQLWLYH VNLOOV�

$V SDUW RI RXU )LQQLVK ODQJXDJH OHDUQLQJ� ZH DOVR UHYLVLWHG WKH WUDQVSRUW WRROV FRPPRQO\ IRXQG

LQ WKH 8XVLPDD DUHD� :H HQFRXUDJHG WKH FKLOGUHQ WR VKDUH WKHLU RZQ H[SHULHQFHV DQG

REVHUYDWLRQV RI WKHVH YHKLFOHV LQ WKHLU GDLO\ OLYHV LQ )LQQLVK� 7KLV LQWHUDFWLYH GLVFXVVLRQ KHOSHG

WKHP FRQQHFW WKHLU ODQJXDJH OHDUQLQJ WR UHDO�ZRUOG H[SHULHQFHV� PDNLQJ LW PRUH PHDQLQJIXO

DQG UHOHYDQW�

7KURXJKRXW WKH GD\� ZH FRQWLQXHG WR LQFRUSRUDWH )LQQLVK ZRUGV UHODWHG WR WUDQVSRUWDWLRQ LQWR

RXU DFWLYLWLHV DQG FRQYHUVDWLRQV� %\ WKH HQG RI WKH GD\� WKH SUHVFKRROHUV KDG QRW RQO\

H[SDQGHG WKHLU YRFDEXODU\ EXW KDG DOVR JDLQHG D JUHDWHU DSSUHFLDWLRQ IRU WKH )LQQLVK ODQJXDJH

DQG LWV UROH LQ WKHLU ORFDO HQYLURQPHQW�

'D\ �� )ULGD\

7RGD\ , EHJDQ P\ GD\ ZLWK )LQQLVK OHDUQLQJ� , KDG FDUHIXOO\ SODQQHG D VHULHV RI SDLU SOD\

DFWLYLWLHV WKDW ZRXOG HQFRXUDJH DFWLYH SDUWLFLSDWLRQ DQG LQWHUDFWLRQ DPRQJ WKH SUHVFKRROHUV�

7KH REMHFWLYH ZDV WR PDNH OHDUQLQJ )LQQLVK QRW RQO\ HGXFDWLRQDO EXW DOVR HQMR\DEOH� 7KH GD\

EHJDQ ZLWK RXU XVXDO FLUFOH WLPH� ZKHUH WKH SUHVFKRROHUV JDWKHUHG WRJHWKHU� 'XULQJ WKLV WLPH�

ZH LQFRUSRUDWHG )LQQLVK VRQJV DQG UK\PHV LQWR RXU URXWLQH� ,W ZDV DPD]LQJ WR VHH WKH

FKLOGUHQ
V HQWKXVLDVWLF UHVSRQVH WR WKH VRQJV� DV WKH\ FODSSHG WKHLU KDQGV DQG VDQJ DORQJ�

)ROORZLQJ RXU FLUFOH WLPH� ZH WUDQVLWLRQHG LQWR WKH SDLU SOD\ DFWLYLWLHV� 3UHVFKRROHUV ZHUH

GLYLGHG LQWR SDLUV� DQG HDFK SDLU ZDV JLYHQ YDULRXV )LQQLVK ODQJXDJH�EDVHG WDVNV� 7KHVH

DFWLYLWLHV ZHUH GHVLJQHG WR EH IXQ DQG LQWHUDFWLYH� DOORZLQJ WKHP WR SUDFWLFH WKHLU QHZO\

DFTXLUHG ODQJXDJH VNLOOV LQ D SOD\IXO PDQQHU�

+RZHYHU� , KDYH HQFRXQWHUHG WKH ILUVW VHW RI FKDOOHQJHV GXULQJ WKH SDLU SOD\ DFWLYLWLHV� ,W

EHFDPH HYLGHQW WKDW ZKHQ WKH FKLOGUHQ ZHUH LQ JURXSV� WKH\ WHQGHG WR UHYHUW WR XVLQJ (QJOLVK

LQVWHDG RI )LQQLVK� :KLOH VRPH RI WKHP PDGH HIIRUWV WR FRPPXQLFDWH LQ )LQQLVK WKURXJKRXW
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WKH VHVVLRQ� PDQ\ IRXQG LW PRUH FRPIRUWDEOH WR VZLWFK EDFN WR (QJOLVK DIWHU XVLQJ D IHZ

)LQQLVK ZRUGV�

, FDQ VHH WKDW �� SUHVFKRROHUV GHPRQVWUDWHG JHQXLQH HQWKXVLDVP DQG LQWHUHVW LQ OHDUQLQJ

)LQQLVK� SDUWLFXODUO\ GXULQJ WKH FLUFOH WLPH ZKHQ VRQJV ZHUH LQYROYHG� 7KLV VXJJHVWV WKDW

LQYROYLQJ PXVLF DQG LQWHUDFWLYH HOHPHQWV PD\ EH D YDOXDEOH DSSURDFK LQ ODQJXDJH OHDUQLQJ� ��

FKLOGUHQ KDYH WKHLU SULPDU\ ODQJXDJH ZKHQ JURXSLQJ WKHP DV SDLUV� LW KLJKOLJKWV WKDW WKH\ VHHN

IRU WKH FRPIRUW DQG IDPLOLDULW\ LQ OHDUQLQJ� 7KLV REVHUYDWLRQ XQGHUOLQHV WKH LPSRUWDQFH RI

FUHDWLQJ D VXSSRUWLYH DQG LPPHUVLYH HQYLURQPHQW IRU FRQVLVWHQW ODQJXDJH DFTXLVLWLRQ�

:HHNO\ DQDO\VLV

7KH ZKROH ZHHN ZDV WR VHW WKH VWDJH IRU WKH QH[W ZHHN E\ LQWURGXFLQJ SUHVFKRROHUV WR YDULRXV

PRGHV RI WUDQVSRUWDWLRQ� ,W KDV HQFRXUDJHG LQWHUDFWLYH OHDUQLQJ WKURXJK VWRU\WLPH DQG

KDQGV�RQ DFWLYLWLHV� 7KH IRFXV RQ FUHDWLYLW\ DQG LPDJLQDWLRQ KDV KHOSHG FKLOGUHQ HQJDJH ZLWK

WKH FRQFHSW RI WUDQVSRUWDWLRQ� 7KLV ZHHN LQFOXGHG DQ H[FLWLQJ YLVLW WR D VZLPPLQJ SRRO�

LQWHJUDWLQJ LW LQWR WKH WUDQVSRUWDWLRQ WKHPH� 7KH FUDIW DFWLYLW\ KDV DOORZHG FKLOGUHQ WR

H[SUHVV WKHPVHOYHV FUHDWLYHO\ ZKLOH UHLQIRUFLQJ WKH GD\
V OHVVRQV�

$FWLYLWLHV LQ WKH ZHHN DOVR EURXJKW PXVLF DQG UK\WKP LQWR WKH WUDQVSRUWDWLRQ WKHPH� PDNLQJ

OHDUQLQJ HQJDJLQJ DQG HQMR\DEOH� ,W KDV LQFRUSRUDWHG PRYHPHQW� VRQJV� DQG LQVWUXPHQWV WR

HQKDQFH XQGHUVWDQGLQJ DQG SDUWLFLSDWLRQ� $V LW LV GHVFULEHG LQ WKH WKHRUHWLFDO IUDPHZRUN�

SOD\IXO� PHDQLQJIXO� DQG HQMR\DEOH SUHVFKRRO OHDUQLQJ VHUYHV DV D NH\ VWHS LQ D FKLOG
V

HGXFDWLRQDO MRXUQH\ DV LW QRW RQO\ LQFOXGHV HVVHQWLDO VNLOOV EXW DOVR HVWDEOLVKHV FRQILGHQFH DQG

SRVLWLYH DWWLWXGHV WKDW OD\ WKH IRXQGDWLRQ IRU D VXFFHVVIXO WUDQVLWLRQ LQWR OHDUQLQJ �=LQ HW DO

������

7KH WKHPDWLF DSSURDFK KDV EHHQ XVHG DV D ZHOO�URXQGHG DSSURDFK WR H[SORULQJ

WUDQVSRUWDWLRQ� ,QVWHDG RI KDYLQJ VHSDUDWH VXEMHFWV� WKH WKHPDWLF DSSURDFK IRFXVHG RQ

FRPELQLQJ FUHDWLYLW\� PXVLF�VFLHQFH� DQG ODQJXDJH OHDUQLQJ WR DFFHOHUDWH SUHVFKRROHUV


OHDUQLQJ DQG SURPRWH WKHLU KROLVWLF GHYHORSPHQW �']DLQXGLQ� <DPDW 	 <XQXV ������ (DFK GD\

KDV EXLOW RQ WKH SUHYLRXV RQH� FUHDWLQJ D FRPSUHKHQVLYH HGXFDWLRQDO H[SHULHQFH�

��� 7UDQVSRUW�WKHPHG :HHN �

'D\ �� 0RQGD\

7RGD\� ZH NHSW RXU WKHPH RI H[WHQGHG WUDQVSRUWDWLRQ� ZLWK D VSHFLDO IRFXV RQ ILUH VDIHW\� ,W

DOVR ZDV DQ DFWLRQ�SDFNHG GD\ ILOOHG ZLWK YDOXDEOH OHVVRQV DQG HQJDJLQJ DFWLYLWLHV�
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, VWDUWHG WKH FLUFOH ZLWK DQ HVVHQWLDO GLVFXVVLRQ DERXW ILUH VDIHW\ LVVXHV� 7KH SUHVFKRROHUV

HDJHUO\ JDWKHUHG DURXQG� UHDG\ WR OHDUQ LPSRUWDQW LQIRUPDWLRQ DERXW VWD\LQJ VDIH LQ FDVH RI D

ILUH� :H GLVFXVVHG WKH LPSRUWDQFH RI ILUH SUHYHQWLRQ� ZKDW WR GR LI WKH\ HYHU HQFRXQWHU D ILUH�

DQG KRZ WR UDLVH WKH DODUP WR DOHUW DGXOWV�

7KH KLJKOLJKW RI WKH GD\ ZDV WKH KDQGV�RQ UHVFXH SUDFWLFH� 7KH FKLOGUHQ ZHUH H[FLWHG WR

SDUWLFLSDWH LQ VLPXODWHG ILUH UHVFXH VFHQDULRV� ZKHUH WKH\ OHDUQHG KRZ WR �VWRS� GURS� DQG

UROO� DQG KRZ WR FUDZO EHQHDWK VPRNH WR VDIHW\� 7KHVH SUDFWLFDO H[HUFLVHV QRW RQO\ SURYLGHG

FUXFLDO OLIH VNLOOV EXW DOVR HPSRZHUHG WKH FKLOGUHQ WR IHHO FRQILGHQW LQ WKHLU DELOLW\ WR UHVSRQG

WR HPHUJHQFLHV�

,Q WKH FODVVURRP� , LQFOXGHG DQ H[SORUDWLRQ RI WKH YDULRXV VLJQV DQG DODUPV WKDW DUH SUHVHQW LQ

RXU IDPLOLDU HQYLURQPHQW� 7KH SUHVFKRROHUV HQWKXVLDVWLFDOO\ LGHQWLILHG ILUH DODUPV� HPHUJHQF\

H[LW VLJQV� DQG ILUH H[WLQJXLVKHU V\PEROV� 7KLV H[SORUDWLRQ DOORZHG WKHP WR FRQQHFW ILUH VDIHW\

SUDFWLFHV WR WKHLU HYHU\GD\ VXUURXQGLQJV� UHLQIRUFLQJ WKH LPSRUWDQFH RI UHPDLQLQJ YLJLODQW DQG

DZDUH�

7KH SUHVFKRROHUV
 HQJDJHPHQW ZDV SDUWLFXODUO\ KLJK GXULQJ WKLV H[SORUDWLRQ� DV WKH\ IHOW D

VHQVH RI RZQHUVKLS DQG IDPLOLDULW\ ZLWK WKHLU FODVVURRP� 7KH\ VKDUHG WKHLU ILQGLQJV DQG

GLVFXVVHG WKH VLJQLILFDQFH RI WKHVH VDIHW\ IHDWXUHV� HQKDQFLQJ WKHLU XQGHUVWDQGLQJ RI ILUH

VDIHW\ RQ D SUDFWLFDO OHYHO�

'D\ �� 7XHVGD\

2XU GD\ EHJDQ ZLWK DQWLFLSDWLRQ DV ZH ZHOFRPHG D JURXS RI ORFDO ILUHILJKWHUV WR RXU

SUHVFKRRO� 7KHVH EUDYH FRPPXQLW\ KHOSHUV QRW RQO\ VKDUHG WKHLU H[SHUWLVH EXW DOVR EURXJKW

ZLWK WKHP WKHLU LPSUHVVLYH ILUH WUXFN DQG HTXLSPHQW�

7KH LQWHUDFWLYH VHVVLRQ ZLWK WKH ILUHILJKWHUV ZDV DQ LQYDOXDEOH RSSRUWXQLW\ IRU WKH FKLOGUHQ WR

OHDUQ DERXW ILUH VDIHW\ IURP WKH H[SHUWV� )ROORZLQJ WKH LQIRUPDWLYH VHVVLRQ� ZH KDYH

WUDQVLWLRQHG WR D FUHDWLYH FUDIW DFWLYLW\� 7KH SUHVFKRROHUV SXW WKHLU LPDJLQDWLRQV WR ZRUN DV

WKH\ FUDIWHG WKHLU RZQ WUXFNV� 7KH H[FLWHPHQW LQ WKH URRP ZDV SDOSDEOH DV WKH\ DGRUQHG WKHLU

FUHDWLRQV ZLWK YLEUDQW FRORUV DQG XQLTXH GHVLJQV� VROLGLI\LQJ WKHLU XQGHUVWDQGLQJ RI GLIIHUHQW

PRGHV RI WUDQVSRUWDWLRQ�

(QJDJLQJ ZLWK FRPPXQLW\ KHOSHUV OLNH ILUHILJKWHUV QRW RQO\ HQKDQFHV RXU OHDUQLQJ EXW DOVR

LQVWLOOV D VHQVH RI UHVSHFW DQG JUDWLWXGH IRU WKRVH ZKR GHGLFDWH WKHPVHOYHV WR RXU VDIHW\� 7KH

LQYROYHPHQW RI WKH FRPPXQLW\ KHOSHUV LQWR RXU WKHPH PDGH RXU OHDUQLQJ YHU\ FUHDWLYH DQG

DOLYH�
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, IHOW WKDW WKHVH UHDO�ZRUOG H[SHULHQFHV DQG KDQGV�RQ DFWLYLWLHV ZLOO PDNH RXU WUDQVSRUWDWLRQ

DQG ILUH VDIHW\ WKHPH FRPH DOLYH LQ WKH PRVW HQJDJLQJ DQG PHPRUDEOH ZD\V� ,W PDNHV D ELJ

LPSDFW RQ SUHVFKRROHUV
 OHDUQLQJ LI WKH ZKROH FRPPXQLW\ SDUWLFLSDWHV LQ RXU OHDUQLQJ�

'D\ �� :HGQHVGD\

7RGD\ ZDV DOO DERXW �0H DQG 0\ &RPPXQLW\�� 7KH KLJKOLJKW RI WKH GD\ ZDV RXU YLVLW WR WKH ORFDO

ILUH VWDWLRQ� D MRXUQH\ WKDW KDG D SURIRXQG LPSDFW RQ RXU SUHVFKRROHUV
 XQGHUVWDQGLQJ RI WKHLU

SODFH LQ WKH ZRUOG�

7KH SXUSRVH RI WKLV YLVLW ZHQW IDU EH\RQG D PHUH ILHOG WULS� ,W ZDV D GHOLEHUDWH HIIRUW WR

EULGJH WKH JDS EHWZHHQ RXU \RXQJ OHDUQHUV DQG WKH FRPPXQLW\ WKH\ DUH D SDUW RI� 7KH WKHPH

RI �0H DQG 0\ &RPPXQLW\� ZDV EURXJKW WR OLIH DV WKH FKLOGUHQ HQJDJHG ZLWK WKHLU ORFDO KHURHV�

WKH ILUHILJKWHUV�

$V ZH DUULYHG DW WKH ILUH VWDWLRQ� WKH ILUH WUXFNV DQG WKH DUUD\ RI HTXLSPHQW ZHUH UHDG\ WR

H[SORUH� 2QH RI WKH SULPDU\ REMHFWLYHV RI WKH GD\ ZDV WR HPSKDVL]H WKH LPSRUWDQFH RI

FRPPXQLW\ LQYROYHPHQW DQG WKH UROHV WKDW FRPPXQLW\ KHOSHUV SOD\� 7KH ILUHILJKWHUV KDYH

WDNHQ WKH WLPH WR H[SODLQ WKHLU GXWLHV� KDYH VKRZQ WKH YDULRXV SDUWV RI D ILUH WUXFN� DQG HYHQ

KDYH GHPRQVWUDWHG KRZ WKH\ UHVSRQG WR HPHUJHQFLHV� 7KH FKLOGUHQ JRW WR WU\ RQ UHDO

ILUHILJKWHU JHDU� KROG D ILUH KRVH� DQG H[SORUH WKH LQQHU ZRUNLQJV RI D ILUH WUXFN�

7KH YLVLW VHUYHG DV D UHPLQGHU WKDW RXU FRPPXQLW\ LV QRW MXVW D SK\VLFDO ORFDWLRQ EXW D

QHWZRUN RI SHRSOH ZKR ZRUN WRJHWKHU IRU WKH ZHOO�EHLQJ RI DOO LWV PHPEHUV� 7KH FKLOGUHQ
V

HQJDJHPHQW ZLWK WKHVH UHDO�OLIH FRPPXQLW\ KHURHV OHIW D SURIRXQG LPSUHVVLRQ� KLJKOLJKWLQJ

WKH LPSRUWDQFH RI XQLW\ DQG FRRSHUDWLRQ�

7KH PDLQ FKDOOHQJHV , KDYH HQFRXQWHUHG GXULQJ WKH H[SORUDWLRQ ZHUH �� WR HQVXUH WKDW WKH

FKLOGUHQ UHPDLQHG VDIH WKURXJKRXW WKH YLVLW� HVSHFLDOO\ ZKHQ H[SORULQJ HTXLSPHQW DQG

LQWHUDFWLQJ ZLWK WKH SURIHVVLRQDOV� �� WR PDQDJH WKH YLVLW ZLWKLQ D OLPLWHG WLPHIUDPH ZKLOH

HQVXULQJ WKDW DOO SODQQHG DFWLYLWLHV DQG GLVFXVVLRQV WRRN SODFH UHTXLUHG SUHFLVH FRRUGLQDWLRQ�

�� WR NHHS DOO SUHVFKRROHUV DFWLYHO\ HQJDJHG GXULQJ WKH YLVLW VLQFH DOO FKLOGUHQ PD\ KDYH WKH

VDPH OHYHO RI LQWHUHVW RU XQGHUVWDQGLQJ� VR , QHHGHG WR EH SUHSDUHG WR DGDSW DQG DGGUHVV

LQGLYLGXDO QHHGV�

'D\ �� 7KXUVGD\

7RGD\ , ZDV WR IRFXV RQ )LQQLVK OHDUQLQJ E\ UHIOHFWLQJ RQ WKH YLVLW DW WKH ILUH VWDWLRQ \HVWHUGD\�

7RGD\ ZDV D GD\ RI OLQJXLVWLF H[SORUDWLRQ DQG KDQGV�RQ DFWLYLWLHV� PDNLQJ WKH FRQQHFWLRQ

EHWZHHQ ODQJXDJH DQG UHDO�ZRUOG H[SHULHQFHV PRUH YLYLG�
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7KH PDWHULDOV FROOHFWHG IURP RXU YLVLW WR WKH ILUH VWDWLRQ� LQFOXGLQJ IO\HUV DQG FUDIW SDSHUV�

VHUYHG DV WKH IRXQGDWLRQ IRU RXU ODQJXDJH�IRFXVHG DFWLYLWLHV� 7R PDNH WKH OHDUQLQJ H[SHULHQFH

LPPHUVLYH� , GHFLGHG WR SURYLGH LQVWUXFWLRQV LQ )LQQLVK� HQFRXUDJLQJ WKH SUHVFKRROHUV WR

HQJDJH ZLWK WKH ODQJXDJH LQ D SUDFWLFDO FRQWH[W�

)LUVW� ZH GLVWULEXWHG WKH PDWHULDOV DQG LQWURGXFHG WKH FUDIW DFWLYLW\� 7KH FKLOGUHQ ZHUH JLYHQ

LQVWUXFWLRQV LQ )LQQLVK RQ KRZ WR FUHDWH WKHLU RZQ ILUHILJKWHU�WKHPHG FUDIWV XVLQJ WKH

PDWHULDOV IURP WKH ILUH VWDWLRQ� 7KURXJKRXW WKH DFWLYLW\� P\ UROH ZDV WR JXLGH DQG VXSSRUW WKH

FKLOGUHQ LQ XQGHUVWDQGLQJ WKH LQVWUXFWLRQV DQG XVLQJ )LQQLVK YRFDEXODU\ UHODWHG WR ILUHILJKWHUV�

7KLV PHWKRG RI OHDUQLQJ E\ GRLQJ KHOSHG WKHP JUDVS WKH ODQJXDJH QDWXUDOO\� PDNLQJ LW PRUH

DFFHVVLEOH DQG HQMR\DEOH�

,Q DGGLWLRQ WR WKH FUDIW DFWLYLW\� , LQFRUSRUDWHG )LQQLVK ILUHILJKWHU YRFDEXODU\ LQWR RXU

GLVFXVVLRQV� 7KH SUHVFKRROHUV OHDUQHG ZRUGV DQG SKUDVHV UHODWHG WR ILUHILJKWHUV� HTXLSPHQW�

DQG VDIHW\ SURFHGXUHV LQ )LQQLVK� %\ WKH HQG RI WKH GD\� WKH SUHVFKRROHUV KDG QRW RQO\ FUHDWHG

XQLTXH ILUHILJKWHU�WKHPHG FUDIWV EXW KDG DOVR H[SDQGHG WKHLU ODQJXDJH VNLOOV LQ )LQQLVK�

+RZHYHU� LQWURGXFLQJ WKH )LQQLVK ODQJXDJH OHDUQLQJ FRPSRQHQW FDQ SUHVHQW VRPH FKDOOHQJHV�

VXFK DV ODQJXDJH SURILFLHQF\ DQG HQVXULQJ XQGHUVWDQGLQJ� 3UHVFKRROHUV KDYH YDU\LQJ OHYHOV RI

)LQQLVK ODQJXDJH VNLOOV� DQG LQWURGXFLQJ LQVWUXFWLRQV LQ )LQQLVK FRXOG EH FKDOOHQJLQJ IRU WKRVH

ZKR DUH QRW IDPLOLDU ZLWK WKH ODQJXDJH� ,W
V LPSRUWDQW WR FRQILUP WKDW WKH FKLOGUHQ XQGHUVWDQG

WKH LQVWUXFWLRQV JLYHQ LQ )LQQLVK� DV PLVXQGHUVWDQGLQJV FRXOG OHDG WR IUXVWUDWLRQ RU FRQIXVLRQ

GXULQJ WKH DFWLYLWLHV�

'D\ �� )ULGD\

7RGD\ ZDV DERXW D UHIOHFWLRQ GD\ RQ ZKDW ZH GLG \HVWHUGD\� 7R EHJLQ WKH GD\� , VWDUWHG ZLWK D

EULHI UHIOHFWLRQ RQ ZKDW ZH KDG OHDUQHG \HVWHUGD\ GXULQJ RXU FLUFOH WLPH� 7KLV SURYLGHG DQ

RSSRUWXQLW\ IRU WKH SUHVFKRROHUV WR UHFDOO DQG UHLQIRUFH WKH )LQQLVK ZRUGV DQG SKUDVHV WKH\

KDG HQFRXQWHUHG� IRVWHULQJ D VHQVH RI IDPLOLDULW\�

7KH PDLQ DFWLYLW\ RI WKH GD\ LQYROYHG WKH FKLOGUHQ ZRUNLQJ LQ SDLUV WR FUHDWH 
WKDQN \RX
 FDUGV

IRU ILUHILJKWHUV� 7KH REMHFWLYH ZDV WR LQWURGXFH D SUDFWLFDO DQG UHDO�OLIH FRQWH[W IRU XVLQJ

)LQQLVK ODQJXDJH VNLOOV� (DFK SDLU ZDV SURYLGHG ZLWK DUW VXSSOLHV DQG HQFRXUDJHG WR GUDZ DQG

ZULWH WKH ZRUG 
.LLWRV
 �ZKLFK PHDQV 
WKDQN \RX
 LQ )LQQLVK� RQ WKH FDUGV�

, REVHUYHG WKDW SUHVFKRROHUV ZHUH KLJKO\ HQJDJHG LQ WKH DUW DQG FUDIW DFWLYLW\� 7KH\ GLVSOD\HG

FUHDWLYLW\ LQ WKHLU FDUG GHVLJQV DQG DWWHPSWHG WR ZULWH 
.LLWRV
 LQ )LQQLVK� 7KLV KDQGV�RQ

DSSURDFK WR ODQJXDJH OHDUQLQJ DSSHDUHG WR EH HIIHFWLYH LQ PDLQWDLQLQJ WKHLU LQWHUHVW� ,Q

DGGLWLRQ� SDLULQJ WKH FKLOGUHQ IRU WKH DFWLYLW\ SURPRWHG FROODERUDWLRQ DQG WHDPZRUN� 7KH\ QRW

RQO\ SUDFWLFHG )LQQLVK EXW DOVR LQWHUDFWHG ZLWK WKHLU SHHUV� UHLQIRUFLQJ WKH VRFLDO DVSHFW RI
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ODQJXDJH DFTXLVLWLRQ� $OVR� WKH FRQWH[W RI H[SUHVVLQJ JUDWLWXGH WR ILUHILJKWHUV VHHPHG WR

PRWLYDWH WKH FKLOGUHQ WR SXW HIIRUW LQWR WKHLU FDUGV DQG ZULWH 
.LLWRV
 FRUUHFWO\� ,QVWHDG RI

WHDFKLQJ WKHP KRZ WR ZULWH LQ )LQQLVK VRPH ZRUGV� WKLV UHDO�OLIH FRQQHFWLRQ KHOSV WKHLU

ODQJXDJH OHDUQLQJ H[SHULHQFH�

:HHNO\ DQDO\VLV

7KURXJKRXW WKLV ZHHN� , KDG D JUHDW MRXUQH\ ZLWK SUHVFKRROHUV WKDW LQYROYHG WKH WKHPH RI ILUH

VDIHW\ DQG FRPPXQLW\ LQYROYHPHQW� ,W ZDV D ZHOO�URXQGHG H[SHULHQFH WKDW EDODQFHG KDQGV�RQ

OHDUQLQJ� SUDFWLFDO NQRZOHGJH� DQG ODQJXDJH LPPHUVLRQ�

:H KDG DQ H[SORUDWLRQ E\ LQWURGXFLQJ WKH HVVHQWLDO FRQFHSWV RI ILUH VDIHW\ WKURXJK GLVFXVVLRQV

DERXW ILUH SUHYHQWLRQ DQG VDIHW\ SURFHGXUHV� :H DOVR KDG D UHPDUNDEOH KLJKOLJKW DV ZH

ZHOFRPHG ORFDO ILUHILJKWHUV WR RXU SUHVFKRRO� 7KHLU YLVLW QRW RQO\ EURXJKW WKH FRQFHSW RI

FRPPXQLW\ KHOSHUV WR OLIH EXW DOVR XQGHUOLQHV WKH LPSRUWDQFH RI ILUH VDIHW\ LQ RXU OLYHV� 7KH

LQWHUDFWLYH DFWLYLWLHV DQG GLVFXVVLRQV ZLWK WKHVH UHDO�OLIH KHURHV KDYH JLYHQ XV D JUHDW

LPSUHVVLRQ� GHHSHQLQJ WKH FKLOGUHQ
V DSSUHFLDWLRQ IRU WKRVH ZKR HQVXUH RXU VDIHW\�

, KDG DOVR SXW D IRFXV RQ FUDIWLQJ� EHFDXVH LW KHOSHG HQKDQFH WKH FKLOGUHQ
V XQGHUVWDQGLQJ DQG

ODQJXDJH VNLOOV� 7KHVH DFWLYLWLHV IRVWHUHG D XQLTXH FRQQHFWLRQ EHWZHHQ ODQJXDJH DQG UHDO�OLIH

H[SHULHQFHV�

7KH WKHPH RI WKH ZHHN FRPELQHG FRPPXQLW\ HQJDJHPHQW� ILUH VDIHW\ HGXFDWLRQ� ODQJXDJH

LPPHUVLRQ� DQG KDQGV�RQ DFWLYLWLHV LQWR D FRKHVLYH DQG HQULFKLQJ OHDUQLQJ H[SHULHQFH� , FDQ

VHH WKDW WKHPDWLF DSSURDFK KDV EHHQ SUDFWLFDO LQ P\ FDUHHU DV LW DLPV WR LQYROYH RUJDQL]LQJ

WKH FXUULFXOXP E\ FHQWHULQJ LW DURXQG D VLQJOH WKHPH� LQFRUSRUDWLQJ GLYHUVH VXEMHFWV� WHDFKLQJ

WHFKQLTXHV� PHWKRGV� DSSURDFKHV� HGXFDWLRQDO UHVRXUFHV� KDQGV�RQ DFWLYLWLHV� DQG DOVR RWKHU

OHDUQLQJ HQYLURQPHQWV �']DLQXGLQ� <DPDW 	 <XQXV ������

&KDOOHQJHV UHODWHG WR ODQJXDJH SURILFLHQF\ FDQ EH DGGUHVVHG JUDGXDOO\ WKURXJK FDUHIXO

SODQQLQJ DQG HGXFDWRU VXSSRUW� DV WKH UROH RI HGXFDWRU LQ WKHPDWLF DSSURDFK LV WR EH FDSDEOH

RI VNLOOIXOO\ FRQQHFWLQJ YDULRXV HGXFDWLRQDO PDWHULDOV DQG UHVRXUFHV WR DOO GRPDLQV RI OHDUQLQJ

LQ (&(&� DOO ZLWKLQ WKH FRQWH[W RI D VLQJOH WKHPDWLF XQLW �=LQ HW DO ������

��� 7UDQVSRUW�WKHPHG :HHN �

'D\ �� 0RQGD\

7RGD\ DW WKH SUHVFKRRO� , H[WHQGHG WKH WKHPH RI WUDQVSRUW WKURXJK VRQJV DQG GUDPD� DQG LW

ZDV D JUHDW VXFFHVV� 2QH UHPDUNDEOH DVSHFW RI WKH DSSURDFK ZDV WKH XVH RI WKHPDWLF VRQJV WR
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LQWURGXFH GLIIHUHQW PRGHV RI WUDQVSRUW� 7KH SUHVFKRROHUV OLNHG WKLV PHWKRG� DQG LW NHSW WKHP

IRFXVHG DQG HQJDJHG WKURXJKRXW WKH GD\�

%\ XVLQJ WKHPHG VRQJV� ZH PDGH OHDUQLQJ PRUH H[FLWLQJ DQG LQWHUDFWLYH� 7KH SUHVFKRROHUV

ZHUHQ
W MXVW PHPRUL]LQJ IDFWV� WKH\ ZHUH DFWLYHO\ SDUWLFLSDWLQJ LQ WKH OHDUQLQJ SURFHVV� 7KLV

DSSURDFK QRW RQO\ WDXJKW WKHP DERXW YDULRXV PRGHV RI WUDQVSRUW EXW DOVR NHSW WKHLU DWWHQWLRQ

DQG HQWKXVLDVP OHYHOV KLJK�

)ROORZLQJ WKH PXVLFDO VHVVLRQ� ZH WUDQVLWLRQHG LQWR D GUDPD DFWLYLW\� , VHW XS D VFHQDULR ZKHUH

D IDPLO\ ZDV JRLQJ RQ D FDU WULS� 7KH SUHVFKRROHUV IXOO\ LPPHUVHG WKHPVHOYHV LQ WKHLU UROHV

DQG OHDUQHG DERXW IHHOLQJV DQG HPRWLRQV LQ D KDQGV�RQ ZD\� 7KLV WKHPDWLF DSSURDFK QRW RQO\

HQKDQFHG WKHLU XQGHUVWDQGLQJ RI WKH ZRUOG EXW DOVR HQFRXUDJHG WKHP WR VWD\ IRFXVHG DQG

HQJDJHG LQ WKH OHDUQLQJ SURFHVV�

,W
V FOHDU WKDW WKLV WKHPDWLF DSSURDFK WR WHDFKLQJ LV PDNLQJ D SRVLWLYH LPSDFW RQ RXU \RXQJ

OHDUQHUV� ,
P H[FLWHG WR FRQWLQXH WKH WKHPH ZLWK GLIIHUHQW DFWLYLWLHV DQG NHHSLQJ WKH

FKLOGUHQ
V HQWKXVLDVP IRU OHDUQLQJ DOLYH�

'D\ ��7XHVGD\

7RGD\ PDUNHG WKH VHFRQG GD\ RI RXU WKHPDWLF DSSURDFK WR H[SORULQJ WKH ZRUOG RI WUDQVSRUW

ZLWK WKH SUHVFKRRO FKLOGUHQ� %XLOGLQJ RQ RXU VXFFHVVIXO LQWURGXFWLRQ RI WUDQVSRUWDWLRQ�WKHPHG

VRQJV DQG GUDPD� ZH GHOYHG GHHSHU LQWR WKH VXEMHFW E\ FODVVLI\LQJ GLIIHUHQW PRGHV RI

WUDQVSRUW�

7KH GD\ VWDUWHG ZLWK D FRQWLQXDWLRQ RI RXU WKHPHG VRQJV� EXW WKLV WLPH ZH IRFXVHG RQ VRQJV

WKDW KLJKOLJKWHG WKH FODVVLILFDWLRQ RI WUDQVSRUWDWLRQ� :H VDQJ DERXW ODQG� ZDWHU� DQG DLU

WUDQVSRUW� DQG WKH FKLOGUHQ ZHUH TXLFN WR FDWFK RQ WR WKH GLVWLQFWLRQV EHWZHHQ WKHVH

FDWHJRULHV� 7KH WKHPDWLF VRQJV QRW RQO\ HQWHUWDLQHG WKHP EXW DOVR VHUYHG DV DQ HIIHFWLYH ZD\

WR WHDFK WKHP DERXW WKH YDULRXV W\SHV RI WUDQVSRUW�

7R LPSURYH WKLV OHDUQLQJ� , LQFRUSRUDWHG D KDQGV�RQ DFWLYLW\� , SURYLGHG WKH FKLOGUHQ ZLWK D

VHOHFWLRQ RI WR\ YHKLFOHV UHSUHVHQWLQJ GLIIHUHQW PRGHV RI WUDQVSRUW ² FDUV� ERDWV� WUDLQV� DQG

DLUSODQHV� , HQFRXUDJHG WKHP WR JURXS WKHVH WR\V DFFRUGLQJ WR WKHLU PRGH RI WUDQVSRUWDWLRQ�

UHLQIRUFLQJ WKH FRQFHSW RI FODVVLILFDWLRQ�

7KH FKLOGUHQ
V HQJDJHPHQW DQG HQWKXVLDVP ZHUH UHPDUNDEOH RQFH DJDLQ� 7KLV WKHPDWLF

DSSURDFK QRW RQO\ PDGH OHDUQLQJ DERXW WUDQVSRUW HQMR\DEOH EXW DOVR KHOSHG WKHP UHWDLQ DQG

DSSO\ WKHLU NQRZOHGJH LQ D SUDFWLFDO ZD\�
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$V DQ HGXFDWRU� LW
V WUXO\ UHZDUGLQJ WR ZLWQHVV WKH LPSDFW RI WKLV WKHPDWLF DSSURDFK RQ WKH

FKLOGUHQ
V OHDUQLQJ H[SHULHQFH� , ORRN IRUZDUG WR H[SDQGLQJ WKH WKHPH RI WUDQVSRUW ZLWK VRPH

RWKHU DFWLYLWLHV WRPRUURZ�

'D\ �� :HGQHVGD\

2XU WUDQVSRUW�WKHPHG SUHVFKRRO OHDUQLQJ MRXUQH\ FRQWLQXHG WRGD\� DQG , H[WHQGHG RXU

H[SORUDWLRQ RI WUDQVSRUW FODVVLILFDWLRQ LQWR WR\ SOD\ IRU SUHVFKRRO�

2XU FODVVLILFDWLRQ H[HUFLVH WRGD\ ZDV HYHQ PRUH HQJDJLQJ DQG LQ�GHSWK� 7KH FKLOGUHQ� KDYLQJ

DOUHDG\ EHFRPH IDPLOLDU ZLWK WKH FKDUDFWHULVWLFV RI HDFK W\SH RI YHKLFOH� ZHUH QRZ DEOH WR

GHOYH LQWR ILQHU GHWDLOV� 7KH\ GLVFXVVHG WKH GLIIHUHQFHV EHWZHHQ VSRUWV FDUV DQG WUXFNV�

SDVVHQJHU SODQHV DQG FDUJR SODQHV� VSHHGERDWV DQG VDLOERDWV� DQG VWHDP WUDLQV DQG PRGHUQ

WUDLQV�

$V , UHIOHFW RQ WRGD\
V DFWLYLWLHV� ,
P UHPLQGHG RI WKH LPSRUWDQFH RI KDQGV�RQ� H[SHULHQWLDO

OHDUQLQJ DQG WKHPDWLF SOD\� 7KLV WUDQVSRUW�WKHPHG ZHHN KDV QRW RQO\ HQULFKHG WKH FKLOGUHQ
V

NQRZOHGJH EXW KDV DOVR IRVWHUHG WKHLU VRFLDO DQG FUHDWLYH GHYHORSPHQW� ,W
V D MR\ WR VHH WKHP

OHDUQ DQG JURZ LQ VXFK DQ LPPHUVLYH DQG IXQ�ILOOHG HQYLURQPHQW�

'D\ �� 7KXUVGD\

2XU WKHPH IRU WKH GD\ ZDV �)LQQLVK 1XPEHUV DQG 7UDQVSRUW�� DQG LW ZDV DQ HQULFKLQJ

H[SHULHQFH IRU SUHVFKRROHUV�

, EHJDQ WKH GD\ ZLWK D EULHI UHFDS RI ZKDW ZH KDG OHDUQHG WKURXJKRXW WKH ZHHN DERXW

GLIIHUHQW PRGHV RI WUDQVSRUWDWLRQ� 3UHVFKRROHUV ZHUH HDJHU WR VKDUH WKHLU NQRZOHGJH� QDPLQJ

YDULRXV YHKLFOHV DQG H[SODLQLQJ WKHLU IXQFWLRQV� ,W ZDV HYLGHQW WKDW RXU WUDQVSRUW WKHPH KDG

PDGH D VLJQLILFDQW LPSDFW RQ WKHLU XQGHUVWDQGLQJ RI WKH ZRUOG DURXQG WKHP�

7R LQWURGXFH WKH )LQQLVK ODQJXDJH� , FKRVH WR IRFXV RQ QXPEHUV� , VWDUWHG ZLWK WKH EDVLFV DQG

JUDGXDOO\ SURJUHVVHG WR PRUH FRPSOH[ QXPHUDOV� 7KH\ VHHPHG FDSWLYDWHG E\ WKH LGHD RI

OHDUQLQJ QXPEHUV LQ D QHZ ODQJXDJH�

7R LQWHJUDWH RXU WKHPH� , XVHG WR\ YHKLFOHV WR FRXQW DQG SUDFWLFH WKH )LQQLVK QXPEHUV� ,W ZDV

JUHDW WR VHH WKHLU FRXQWLQJ WR\ FDUV� SODQHV� ERDWV� DQG WUDLQV LQ )LQQLVK� 7KH\ TXLFNO\ FDXJKW

RQ WR WKH ORJLF DQG ZHUH H[FLWHG WR VKDUH WKHLU VNLOOV RQ QXPEHU FRXQWLQJ�

7KH KLJKOLJKW RI WKH GD\ ZDV D VSHFLDO DFWLYLW\ ZKHUH , FRPELQHG QXPEHUV DQG WUDQVSRUW� (DFK

FKLOG UHFHLYHG D VHW RI YHKLFOHV� DQG WKH\ ZHUH LQVWUXFWHG WR FRXQW WKHP DORXG LQ )LQQLVK� 7KH

FKDOOHQJH ZDV WR PDWFK WKH QXPEHU RI YHKLFOHV ZLWK WKH FRUUHVSRQGLQJ QXPHUDO FDUG� 7KH

FKLOGUHQ FRPSOHWHG WKLV WDVN ZLWK HQWKXVLDVP� HDJHUO\ FRXQWLQJ WKHLU YHKLFOHV DQG WKHQ
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ILQGLQJ WKH FRUUHFW QXPEHU FDUG� 7KH\ KDYH QRW RQO\ H[SDQGHG WKHLU XQGHUVWDQGLQJ RI WKH

WUDQVSRUW ZRUOG EXW KDYH DOVR HQMR\HG WKH MRXUQH\ RI ODQJXDJH OHDUQLQJ�

'D\ �� )ULGD\

$V LW·V )ULGD\ WRGD\� RXU ZHHN RI WUDQVSRUW�WKHPHG OHDUQLQJ FDPH WR D FORVH ZLWK DQ H[FLWLQJ

GD\ ILOOHG ZLWK FXOWXUH DQG FUHDWLYLW\� :H ZDWFKHG D FDSWLYDWLQJ DQLPDWHG YLGHR SUHVHQWLQJ

)LQQLVK WUDQVSRUW PRGHV� DQG WKHQ WKH FKLOGUHQ WHDPHG XS IRU SDLU SOD\�

7KH YLGHR SUHVHQWHG XV VWUHHWV DQG WUDQVSRUW UXOHV LQ ),QODQG� ZKHUH ZH GLVFRYHUHG YDULRXV

PRGHV RI WUDQVSRUW OLNH WUDLQV� ERDWV� WUDPV� DQG HYHQ UHLQGHHU�GUDZQ VOHLJKV� :H OHDUQHG WKH

)LQQLVK QDPHV IRU WKHVH YHKLFOHV� VSDUNLQJ LQWHUHVW LQ ODQJXDJH DQG FXOWXUH�

7KHQ� SUHVFKRROHUV ZRUNHG LQ WHDPV� XVLQJ WR\ YHKLFOHV WR FUHDWH LPDJLQDWLYH VFHQHV LQVSLUHG

E\ WKH YLGHR� 7KH\ FUHDWHG LPDJLQDWLYH MRXUQH\V� IRVWHULQJ FROODERUDWLRQ DQG DSSO\LQJ ZKDW

WKH\ KDG OHDUQHG WKURXJKRXW WKH ZHHN�

:HHNO\ DQDO\VLV�

7KURZEDFN WR ODVW ZHHN� , FDQ VHH WKDW WKH WUDQVSRUW WKHPH FDSWLYDWHG WKH FKLOGUHQ
V

DWWHQWLRQ IURP WKH EHJLQQLQJ� 7KHLU HQWKXVLDVP IRU WKH WRSLF ZDV HYLGHQW DV WKH\ HDJHUO\

SDUWLFLSDWHG LQ DFWLYLWLHV DQG GLVFXVVLRQV� 7KHUHIRUH� LW FDQ KLJKOLJKW WKH LPSRUWDQFH RI

VHOHFWLQJ WKHPHV WKDW UHVRQDWH ZLWK WKH FKLOGUHQ
V LQWHUHVWV� $V LW LV PHQWLRQHG LQ WKH

OLWHUDWXUH� WKLV DSSURDFK LQYROYHV VWUXFWXULQJ WKH FXUULFXOXP DURXQG D FRQFHSW RU WKHPH WKDW

DOLJQV ZLWK WKH FKLOG
V FXUUHQW FRQWH[W� LQWHUHVWV� EDFNJURXQG� DQG GHYHORSPHQWDO VWDJH

�$VKRNDQ 	 9HQXJRSDO ������ ,Q WKHPDWLF OHDUQLQJ� \RXQJ OHDUQHUV DUH WR KDYH WLPH DQG VSDFH

WR GLJ GHHSHU LQWR WKHLU LQWHUHVWHG WRSLFV�

, FDQ VHH WKDW LQFRUSRUDWLQJ D UDQJH RI DFWLYLWLHV� IURP KDQGV�RQ SOD\ ZLWK UHDO WR\V WR

ZDWFKLQJ DQ DQLPDWHG YLGHR KHOSHG SUHVFKRRO OHDUQLQJ D ORW� 7KLV DSSURDFK ZDV KLJKO\

HIIHFWLYH LQ LPSOHPHQWLQJ GLYHUVH OHDUQLQJ VW\OHV DQG HQVXULQJ WKDW WKH FKLOGUHQ UHPDLQHG

HQJDJHG DQG DFWLYH SDUWLFLSDQWV WKURXJKRXW WKH ZHHN� $V LW KDV EHHQ VWDWHG LQ WKH OLWHUDWXUH�

WKLV WKHPDWLF DSSURDFK HQFRXUDJHV VWXGHQWV WR DQDO\]H� FRPSUHKHQG DQG UHIOHFW RQ WKH

QXDQFHV DVVRFLDWHG ZLWK WKH FKRVHQ WKHPH �']DLQXGLQ� <DPDW 	 <XQXV ������ $V D UHVXOW�

SUHVFKRROHUV DUH DEOH WR JDLQ D FRPSUHKHQVLYH XQGHUVWDQGLQJ WKDW JRHV EH\RQG VXUIDFH�OHYHO

NQRZOHGJH RI GLIIHUHQW WRSLFV �']DLQXGLQ� <DPDW 	 <XQXV ������

, KDYH QRWLFHG WKDW SDLU SOD\ ZDV DOVR YHU\ LPSRUWDQW IRU SUHVFKRROHUV DV LW DOORZHG WKHP WR

ZRUN WRJHWKHU� FRPPXQLFDWH� DQG H[HUFLVH WKHLU LPDJLQDWLRQV� 7KLV DFWLYLW\ UHLQIRUFHG WKH

LPSRUWDQFH RI FROODERUDWLYH SOD\ LQ HDUO\ FKLOGKRRG HGXFDWLRQ DQG SURYLGHG DQ RSSRUWXQLW\ IRU

VRFLDO VNLOO GHYHORSPHQW�
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, KDYH DOVR UHDOL]HG WKH LPSRUWDQFH RI UHJXODU UHIOHFWLRQ DQG DGDSWDELOLW\ LQ HDUO\ FKLOGKRRG

HGXFDWLRQ� ,W JLYHV PH D UHPLQGHU WKDW IOH[LELOLW\ DQG WKH DELOLW\ WR DGMXVW DFWLYLWLHV EDVHG RQ

WKH FKLOGUHQ
V LQWHUHVWV DQG QHHGV DUH FUXFLDO IRU D VXFFHVVIXO WKHPDWLF XQLW� , VKRXOG IRFXV

PRUH RQ WKH IOH[LELOLW\ RI UHDUUDQJLQJ DFWLYLWLHV EDVHG RQ FRQWH[WV LQ D VSHFLILF VLWXDWLRQ�

��� 7UDQVSRUW�WKHPHG :HHN �

'D\ �� 0RQGD\

7KH WKHPH IRU WKH GD\ ZDV �/HDUQLQJ $ERXW ,QYHQWRUV RI WUDQVSRUW�� DQG LW ZDV WKH SHUIHFW

ZD\ WR VHW WKH ZKHHOV LQ PRWLRQ IRU DQ H[FLWLQJ ZHHN DKHDG� , LQWURGXFHG VRPH LQJHQLRXV

LQYHQWRUV ZKR VKDSHG WKH ZRUOG RI WUDQVSRUWDWLRQ OLNH WKH :ULJKW %URWKHUV DQG .DUO %HQ]� ZKR

SLRQHHUHG WKH GHYHORSPHQW RI SODQHV DQG FDUV�� (VSHFLDOO\ \RXQJ LQYHQWRUV DW WKH DJH RI

SUHVFKRROHUV�

$V ZH GLVFXVVHG WKH KLVWRU\ DQG DFKLHYHPHQWV RI WKHVH LQYHQWRUV� LW ZDV FOHDU WKDW WKLV

WKHPDWLF LQWURGXFWLRQ KDG FDSWXUHG WKHLU LPDJLQDWLRQV� ,W VKRZV WKH SRZHU RI VWRU\WHOOLQJ LQ

HGXFDWLRQ� LOOXVWUDWLQJ KRZ WKH WDOHV RI LQYHQWRUV DQG WKHLU EUHDNWKURXJKV FDQ LQVSLUH DQG

PRWLYDWH \RXQJ OHDUQHUV�

$IWHU RXU LQVSLULQJ GLVFXVVLRQV DERXW LQYHQWRUV� WKH\ ZHUH JLYHQ FRORULQJ VKHHWV GHSLFWLQJ

VRPH RI WKH PRVW LFRQLF LQYHQWLRQV LQ WKH KLVWRU\ RI WUDQVSRUWDWLRQ� ,W ZDV D GHOLJKWIXO ZD\ WR

HQKDQFH ZKDW ZH KDG OHDUQHG DQG DOORZ WKHP WR H[SUHVV WKHLU FUHDWLYLW\� , KDYH QRWLFHG WKDW

WKH LQYHQWLRQ�WKHPHG FRORULQJ VKHHWV JDYH WKHP D FKDQFH WR EULQJ WKHVH LQJHQLRXV FUHDWLRQV

WR OLIH ZLWK WKHLU RZQ DUWLVWLF VNLOOV�

7KH FRPELQDWLRQ RI KLVWRU\ OHDUQLQJ DQG DUWLVWLF H[SUHVVLRQ ZDV D JUHDW UHPLQGHU IRU PH RI

WKH SRZHU RI KDQGV�RQ H[SHULHQFHV� ,W ZDV HYLGHQW WKDW WKLV FUHDWLYH DFWLYLW\ DOORZHG WKH

FKLOGUHQ WR UHDOL]H ZKDW WKH\ KDG OHDUQHG DERXW LQYHQWRUV DQG WKHLU FRQWULEXWLRQV WR WKH ZRUOG

RI WUDQVSRUW�

'D\ �� 7XHVGD\

7RGD\ ZH VWLOO FRQWLQXHG RXU WUDQVSRUW�WKHPHG ZHHN� DV ZH HPEDUNHG RQ D KDQGV�RQ

H[SORUDWLRQ RI VKDSHV XVLQJ EXLOGLQJ EORFNV� :H KDG D KDQGV�RQ DFWLYLW\ WKDW KLJKOLJKWV WKH

EOHQG RI VKDSH OHDUQLQJ DQG WUDQVSRUW� 7KH\ HDJHUO\ JUDVSHG WKH RSSRUWXQLW\ WR FRQVWUXFW

WKHLU RZQ PLQL PDVWHUSLHFHV� ZKLFK ZRXOG VRRQ WUDQVIRUP LQWR D VHW RI YHKLFOHV LQ DOO VKDSHV

DQG VL]HV� 7KH EOHQG RI WUDQVSRUW DQG VKDSHV KDG XV RQ D FUHDWLYH MRXUQH\�

7KH FKDOOHQJHV RI WKH SODQQHG DFWLYLWLHV ZHUH WKH IROORZLQJ� VRPH FKLOGUHQ KDG GLIILFXOW\

EXLOGLQJ VKDSHV ZLWK EORFNV� DQG RWKHUV KDG GLIILFXOW\ WUDQVODWLQJ WKHLU LPDJLQDWLYH LGHDV LQWR
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WDQJLEOH VWUXFWXUHV�7KLV SUHVHQWHG D ZRQGHUIXO RSSRUWXQLW\ IRU SUREOHP�VROYLQJ DQG VSDWLDO

WKLQNLQJ�

)RU D IHZ� ZRUNLQJ LQ JURXSV SUHVHQWHG DQ DGGLWLRQDO FKDOOHQJH� &RRUGLQDWLQJ LGHDV DQG

VKDULQJ EORFNV UHTXLUHG HIIHFWLYH FRPPXQLFDWLRQ DQG QHJRWLDWLRQ VNLOOV� 7KH FKLOGUHQ KDG WR

OHDUQ WKH DUW RI FROODERUDWLRQ� DQ HVVHQWLDO DVSHFW RI HDUO\ FKLOGKRRG HGXFDWLRQ� DV WKH\

QDYLJDWHG WKURXJK FUHDWLYH GLIIHUHQFHV DQG VHWWOHG RQ D VKDUHG YLVLRQ IRU WKHLU EORFN�EXLOW

WUDQVSRUW�

, SOD\HG WKH UROH DV D IDFLOLWDWRU WR HQFRXUDJH WKHP WR JLYH D JR� WU\LQJ GLIIHUHQW ZD\V RI

EXLOGLQJ DQG WU\LQJV� 7KH FKLOGUHQ ZRUNHG WRJHWKHU� VRPHWLPHV ZLWK WULDO DQG HUURU� WR

DVVHPEOH WKHLU GUHDP FDUV� SODQHV� DQG ERDWV� ,W ZDV D UHPLQGHU WKDW OHDUQLQJ RIWHQ LQYROYHV

RYHUFRPLQJ KXUGOHV DQG OHDUQLQJ IURP PLVWDNHV�

'D\ �� :HGQHVGD\

7RGD\ ZDV D FUHDWLYH MRXUQH\ WKDW DOORZHG WKH FKLOGUHQ WR H[SUHVV WKHLU LPDJLQDWLRQV IXOO\� ,W

ZDV DOO DERXW SHUVRQDO WUDQVSRUW SURMHFWV� ZKHUH HDFK FKLOG ZDV KDQGHG FUDIW VXSSOLHV DQG

HQFRXUDJHG WR GHVLJQ DQG FUHDWH WKHLU YHU\ RZQ PRGHV RI WUDQVSRUWDWLRQ� 7KH H[FLWHPHQW LQ

WKH URRP ZDV SDOSDEOH� DQG WKH\ DOO ZHUH VXSHU H[FLWHG DERXW ZKDW ZDV JRLQJ WR KDSSHQ�

, SULQWHG RXW VRPH SLFWXUHV VKRZLQJ GLIIHUHQW WUDQVSRUW PRGHV� DQG DVNHG DOO SUHVFKRROHUV

ZKDW WKH\ ZDQW WR FUHDWH DV LQGLYLGXDO SURMHFWV� $IWHU FKRRVLQJ ZKDW WKH\ ZDQWHG WR FUHDWH�

ZH WDONHG DERXW PDWHULDOV QHHGHG IRU SURMHFWV UHVSHFWLYHO\�

$V WKH\ VWDUWHG WKH SURMHFW� WKH FKDOOHQJH RI WUDQVIRUPLQJ WKHLU LGHDV KDV DSSHDUHG� 6RPH

IRXQG LW WULFN\ WR VKDSH DQG FRQVWUXFW WKHLU PRGHV RI WUDQVSRUW� UHVXOWLQJ LQ D IHZ PRPHQWV RI

IUXVWUDWLRQ� 7KLV SURYLGHG DQ H[FHOOHQW RSSRUWXQLW\ WR LQWURGXFH WKH FRQFHSW RI

SUREOHP�VROYLQJ DQG SHUVLVWHQFH�

)RU RWKHUV� ZRUNLQJ ZLWK VFLVVRUV� JOXH� DQG YDULRXV FUDIW PDWHULDOV SUHVHQWHG LWV RZQ VHW RI

FKDOOHQJHV� DV WKH\ GHYHORSHG ILQH PRWRU VNLOOV TXLWH GLIIHUHQWO\� 7KHVH FKDOOHQJHV KLJKOLJKW

WKH LPSRUWDQFH RI VWUHQJWKHQLQJ WKHVH VNLOOV LQ HDUO\ FKLOGKRRG�

1HYHUWKHOHVV� WKH\ ZHUH IXOO\ HQJDJHG LQ WKHLU SURMHFWV� HDFK RQH XQLTXH DQG LQIXVHG ZLWK WKH

FKLOG
V SHUVRQDOLW\� 7KHVH FKDOOHQJHV EHFDPH VWHSSLQJ VWRQHV LQ WKHLU OHDUQLQJ MRXUQH\�

IRVWHULQJ UHVLOLHQFH DQG D �FDQ�GR� DWWLWXGH� :H ZLOO FRQWLQXH RXU SURMHFW PDNLQJ SURFHVV

WRPRUURZ DV ZHOO�

'D\ �� 7KXUVGD\
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7RGD\ ZH FRQWLQXHG RXU SURMHFW�PDNLQJ SURFHVV WR WUDQVIRUP WKHLU SHUVRQDO WUDQVSRUW

FUHDWLRQV� :LWK D VHQVH RI SXUSRVH DQG LPDJLQDWLRQ� WKH\ HQJDJHG LQ FRORULQJ� SDLQWLQJ� DQG

FDUHIXOO\ JOXLQJ WR LQIXVH OLIH DQG SHUVRQDOLW\ LQWR WKHLU ZRUNV RI DUW� 6RPH FKRVH WR PL[

FRORUV� ZKLOH RWKHUV VHOHFWHG SUHFLVH VKDGHV WKDW PDWFKHG WKHLU FUHDWLYH YLVLRQ� 7KLV SKDVH

DOORZHG WKHP WR H[SUHVV WKHLU XQLTXHQHVV� PDNLQJ HDFK WUDQVSRUW FUHDWLRQ D UHIOHFWLRQ RI

WKHLU SHUVRQDOLWLHV�

$V WKH FKLOGUHQ EXVLO\ ZRUNHG RQ WKHLU SURMHFWV� P\ UROH GXULQJ WKH SURFHVV ZDV WR SURYLGH

H[WUD VXSSRUW IRU WKRVH ZKR QHHGHG KHOS GHYHORSLQJ WKHLU ILQH PRWRU VNLOOV� , REVHUYHG WKRVH

ZKR ZHUH IDFLQJ FKDOOHQJHV DQG RIIHUHG DVVLVWDQFH ZLWK SDWLHQFH DQG HQFRXUDJHPHQW� )RU

VRPH FKLOGUHQ� KROGLQJ D SDLQWEUXVK RU FRRUGLQDWLQJ WKH XVH RI VFLVVRUV ZDV D VNLOO WKH\ ZHUH

VWLOO ZRUNLQJ RQ�

, JXLGHG WKHP LQ WKH SURFHVV� VKRZLQJ WKHP WHFKQLTXHV WR VWHDG\ WKHLU KDQGV DQG RIIHULQJ D

KHOSLQJ KDQG ZKHQ QHHGHG� 7KLV DGGLWLRQDO VXSSRUW DOORZHG WKHP WR RYHUFRPH KXUGOHV DQG

JDLQ D VHQVH RI DFFRPSOLVKPHQW� $V WKH GD\ FRQFOXGHG� WKH FODVVURRP ZDV FRORUIXO DQG

LPDJLQDWLYH WUDQVSRUW FUHDWLRQV� VKRZLQJ WKH YDOXH RI FROODERUDWLYH OHDUQLQJ DQG WKH VHQVH RI

EHORQJLQJ WKDW FRPHV IURP RYHUFRPLQJ FKDOOHQJHV�

'D\ �� )ULGD\

7RGD\ ZH KDG D YLVLW WR WKH OLEUDU\� 3UHVFKRROHUV KDG D FKDQFH WR H[SORUH ERRNV DERXW

WUDQVSRUW� IURP SLFWXUH ERRNV DERXW WUDLQV DQG VKLSV WR VWRULHV RI DGYHQWXUHUV DQG H[SORUHUV�

7KH OLEUDU\ YLVLW ZDV D EHDXWLIXO UHPLQGHU RI KRZ OHDUQLQJ FDQ WDNH XV RQ D MRXUQH\ RI

LPDJLQDWLRQ DQG GLVFRYHU\�

, WKLQN WRGD\·V RQO\ FKDOOHQJH WKDW , HQFRXQWHUHG ZDV WKDW ZKLOH WKH FKLOGUHQ ZHUH HQFRXUDJHG

WR H[SORUH WUDQVSRUW�UHODWHG ERRNV� VRPH ZHUH LQLWLDOO\ GUDZQ WR RWKHU VXEMHFWV� *HQWO\

UHGLUHFWLQJ WKHLU DWWHQWLRQ WR WKH WKHPH DQG KHOSLQJ WKHP ILQG VXLWDEOH ERRNV UHTXLUHG

JXLGDQFH DQG SDWLHQFH�

:HHNO\ DQDO\VLV

7KLV ZHHN
V WUDQVSRUW�WKHPHG OHDUQLQJ MRXUQH\ KDV EHHQ D UHPDUNDEOH DGYHQWXUH� 7KH ZHHN

NLFNHG RII ZLWK D FDSWLYDWLQJ H[SORUDWLRQ RI LQYHQWRUV RI WUDQVSRUWDWLRQ� 7KH FKLOGUHQ

GLVSOD\HG JHQXLQH FXULRVLW\ DQG HQWKXVLDVP ZKLOH OHDUQLQJ DERXW \RXQJ LQYHQWRUV� 7KH WKHPH

RI WKH ZHHN ZDV KLJKOLJKWHG E\ ZRUNLQJ RQ D FUHDWLYH SURMHFW ZKHUH FKLOGUHQ GHVLJQHG WKHLU

RZQ PRGHV RI WUDQVSRUWDWLRQ� FKLOGUHQ KDYH UHDOL]HG WKDW WKH VHQVH RI RZQHUVKLS RYHU WKHLU

SURMHFWV� 7KLV REMHFWLYH KDV EHHQ UHVRQDWHG ZLWK ZKDW KDV EHHQ PHQWLRQHG HDUOLHU WKDW

WKHPDWLF DSSURDFK LV D SHGDJRJLFDO VWUDWHJ\ ZKHUH WKH FXUULFXOXP LV WKRXJKWIXOO\ RUJDQL]HG
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DQG GHVLJQHG� UHYROYLQJ DURXQG D FHQWUDO� RYHUDUFKLQJ LGHD RU WRSLF �']DLQXGLQ� <DPDW 	

<XQXV �����

&KLOGUHQ VWD\HG FORVHG ZLWK WKH FUHDWLYH RSSRUWXQLW\ WR FRQVWUXFW YDULRXV YHKLFOH VKDSHV�

&KDOOHQJHV RI WKH ZHHN LQFOXGHG ILQH PRWRU VNLOO GHYHORSPHQW DQG FROODERUDWLRQ� IRVWHULQJ

UHVLOLHQFH DQG WHDPZRUN� 7KH WUDQVSRUW�WKHPHG ZHHN DOVR DOORZV PH WR DVVHVV D FKLOG
V

SURJUHVV DQG XQGHUVWDQGLQJ ZLWKLQ D VSHFLILF FRQWH[W� REVHUYLQJ KRZ D FKLOG DSSURDFKHV DQG

HQJDJHV ZLWK WKHVH DFWLYLWLHV� SURYLGLQJ YDOXDEOH LQIRUPDWLRQ DERXW WKHLU XQGHUVWDQGLQJ DQG

VNLOOV GHYHORSPHQW� ,W DOVR KDV JLYHQ PH WKH UHVSRQVLELOLW\ RI GHVLJQLQJ FRPSUHKHQVLYH

OHDUQLQJ DFWLYLWLHV� GHYLVLQJ HIIHFWLYH WHDFKLQJ PHWKRGV� DQG GHVLJQLQJ DVVHVVPHQWV E\ WDNLQJ

LQWR FRQVLGHUDWLRQ OHDUQHUV
 QHHGV DQG LQWHUHVWV� DV =LQ HW DO ������ KDYH VWDWHG LQ WKH

OLWHUDWXUH�

7KLV ZHHN FRQFOXGHG ZLWK D OLEUDU\ YLVLW IRFXVHG RQ WUDQVSRUW�UHODWHG ERRNV� 7KH OLEUDU\ YLVLW

ZDV PDUNHG E\ FXULRVLW\� H[SORUDWLRQ� DQG H[FLWHPHQW DV FKLOGUHQ EURZVHG DQG VHOHFWHG

ERRNV� ,W ZDV D UHPLQGHU RI KRZ OHDUQLQJ FDQ WUDQVSRUW XV RQ D MRXUQH\ RI LPDJLQDWLRQ�

$V , UHIOHFW RQ RXU WUDQVSRUW�WKHPHG ZHHN� LW
V FOHDU WKDW WKH FRPELQDWLRQ RI KLVWRU\�

FUHDWLYLW\� DQG H[SORUDWLRQ PDGH IRU D G\QDPLF DQG HQJDJLQJ OHDUQLQJ H[SHULHQFH� , KDYH

QRWLFHG WKDW RXU WUDQVSRUW�WKHPHG ZHHN VSDUNV FKLOGUHQ
V LQWHUHVW DQG FXULRVLW\� PDNLQJ

OHDUQLQJ PRUH HQMR\DEOH� 7KH WKHPDWLF DSSURDFK FUHDWHV D VHQVH RI SXUSRVH DQG UHOHYDQFH�

ZKLFK PRWLYDWHV FKLOGUHQ WR DFWLYHO\ SDUWLFLSDWH LQ WKH OHDUQLQJ SURFHVV�

��� 7UDQVSRUW�WKHPHG :HHN �

'D\ �� 0RQGD\

7RGD\� , EHJDQ WKH GD\ ZLWK RXU �*RRG 0RUQLQJ� VRQJ� DQG WKH SUHVFKRROHUV
 HQWKXVLDVP ZDV

DPD]LQJ� , WKHQ PHQWLRQHG RXU WKHPH IRU WKH GD\ ² WUDQVSRUWDWLRQ� DQG SRLQWHG RXW WKDW RXU

PDLQ OHDUQLQJ LV WKURXJK PXVLF DQG VRXQGV�

7KH KLJKOLJKW RI WKH PRUQLQJ ZDV RXU OLYHO\ WUDQVSRUW�WKHPHG VRQJV DQG UK\PHV� :H VDQJ

VRPH VRQJV UHODWHG WR WUDQVSRUW� OLNH �7KH :KHHOV RQ WKH %XV�� �,
P D /LWWOH $LUSODQH�� DQG

�5RZ� 5RZ� 5RZ <RXU %RDW��

7KHQ , H[SODLQHG KRZ WKH LQVWUXPHQWV FRXOG PLPLF WKH VRXQGV RI YDULRXV PRGHV RI WUDQVSRUW�

:KHQ ZH SOD\HG UHFRUGHG VRXQGV RI GLIIHUHQW YHKLFOHV� WKH FKLOGUHQ XVHG WKHLU LQVWUXPHQWV WR

UHFUHDWH WKH VRXQGV� 7KH GUXP LPLWDWHG D WUDLQ
V UK\WKPLF FKXJJLQJ� DQG [\ORSKRQHV UDQJ RXW

OLNH ELF\FOH EHOOV�

$V , JDWKHUHG WKH FKLOGUHQ IRU D EULHI UHIOHFWLRQ DIWHU PXVLF� , DVNHG ZKDW WKH\ HQMR\HG PRVW

DERXW RXU WUDQVSRUWDWLRQ WKHPH WRGD\� 7KHLU DQVZHUV ZHUH DV GLYHUVH DV WKHLU SHUVRQDOLWLHV�



��

UHIOHFWLQJ WKHLU XQLTXH LQWHUHVWV DQG SUHIHUHQFHV� , FDQ VHH KRZ PXVLF DIIHFWV WKHP WR OHDUQ

WKH WKHPH RI WUDQVSRUW�

'D\ �� 7XHVGD\

7RGD\ ZH KDG PDWK OHDUQLQJ� 2XU PRUQLQJ GLVFXVVLRQ VWDUWHG ZLWK KRZ VKDSHV DQG QXPEHUV

DUH LQWHUWZLQHG ZLWK WKH ZRUOG RI WUDQVSRUWDWLRQ� , VKRZHG WKHP SLFWXUHV RI YHKLFOHV� URDGV�

DQG VLJQV� SRLQWLQJ RXW VKDSHV OLNH FLUFOHV �ZKHHOV� DQG UHFWDQJOHV �FDU ERGLHV� DQG FRXQWLQJ

WKH ZKHHOV DQG SDVVHQJHUV RQ EXVHV� ,W ZDV DPD]LQJ WR VHH WKH FKLOGUHQ HQJDJH ZLWK

HQWKXVLDVP DQG FXULRVLW\�

7KHQ� ZH SOD\HG D �6KDSH +XQW� JDPH ZKHUH WKH FKLOGUHQ KDG WR ILQG DQG PDWFK VKDSHV

DURXQG WKH FODVVURRP ² ZKHHOV� WUDIILF VLJQV� DQG PRUH� 7KLV DFWLYLW\ FRPELQHG OHDUQLQJ DQG

SK\VLFDO DFWLYLW\� NHHSLQJ WKH FKLOGUHQ ERWK HQJDJHG DQG DFWLYH�

:H DOVR LQWURGXFHG D �&RXQW WKH :KHHOV� JDPH� ZKHUH WKH FKLOGUHQ FRXQWHG WKH QXPEHU RI

ZKHHOV RQ GLIIHUHQW WR\ YHKLFOHV DQG PDGH D UHFRUG� ,W ZDV LQFUHGLEOH WR VHH KRZ WKH\ XVHG

WKHLU PDWK VNLOOV WR VROYH WKHVH UHDO�ZRUOG SUREOHPV�

7RGD\ ZDV D VXFFHVV� :H
UH PDNLQJ OHDUQLQJ IXQ� HQJDJLQJ� DQG UHOHYDQW� DQG WKH FKLOGUHQ DUH

WKULYLQJ� ,
P ORRNLQJ IRUZDUG WR FRQWLQXLQJ RXU MRXUQH\ LQWR WKH ZRUOG RI WUDQVSRUWDWLRQ�

'D\ �� :HGQHVGD\

7RGD\ ZDV D SURMHFW GD\� DQG ZH FRQWLQXHG RXU WUDQVSRUWDWLRQ�WKHPHG SURMHFWV IURP ODVW

ZHHN� :KLOH WKH FKLOGUHQ ZHUH HDJHU WR DGG FRORUV DQG SLHFHV WR WKHLU SHUVRQDO SURMHFWV� ,

FRXOGQ
W KHOS EXW UHIOHFW RQ VRPH RI WKH FKDOOHQJHV ZH IDFH ZKHQ LPSOHPHQWLQJ D WKHPDWLF

DSSURDFK�

2QH RI WKH FKDOOHQJHV ZH HQFRXQWHUHG WRGD\ ZDV WKH DYDLODELOLW\ RI UHVRXUFHV� 1RW DOO FKLOGUHQ

KDG DFFHVV WR WKH VDPH PDWHULDOV� ZKLFK OHG WR VRPH LQHTXDOLWLHV LQ WKHLU SURMHFWV� )LQGLQJ D

ZD\ WR HQVXUH WKDW DOO FKLOGUHQ KDYH DFFHVV WR WKH QHFHVVDU\ UHVRXUFHV LV DQ RQJRLQJ

FKDOOHQJH�

,W
V FOHDU WKDW WKH FKLOGUHQ KDYH GLYHUVH OHDUQLQJ VW\OHV� 6RPH RI WKHP ZHUH YHU\ IRFXVHG RQ

DGGLQJ LQWULFDWH GHWDLOV WR WKHLU SURMHFWV� ZKLOH RWKHUV ZDQWHG WR FRPSOHWH WKHLU ZRUN TXLFNO\�

%DODQFLQJ WKHVH GLIIHUHQW OHDUQLQJ VW\OHV DQG SDFHV LV D FRQWLQXRXV FKDOOHQJH�

3URMHFW GD\V DUH ZRQGHUIXO RSSRUWXQLWLHV IRU FUHDWLYLW\� EXW WLPH PDQDJHPHQW FDQ EH WULFN\�

6RPH FKLOGUHQ ZHUH VR LQWR WKHLU SURMHFWV WKDW WKH\ ORVW WUDFN RI WLPH� ZKLOH RWKHUV IHOW

UXVKHG� 6WULNLQJ WKH ULJKW EDODQFH LV VRPHWKLQJ ,
P ZRUNLQJ RQ�
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'HVSLWH WKHVH FKDOOHQJHV� LW ZDV D SURGXFWLYH GD\� 7KH FKLOGUHQ KDG D JUHDW WLPH ZRUNLQJ RQ

WKHLU WUDQVSRUW�WKHPHG SURMHFWV� :H
OO FRQWLQXH RXU SURMHFW QH[W ZHHN� KRSLQJ , FRXOG KDYH

VRPH VROXWLRQV IRU WKH FKDOOHQJHV , HQFRXQWHUHG WRGD\�

'D\ �� 7KXUVGD\

,W·V D GD\ ZH IRFXVHG RQ )LQQLVK OHDUQLQJ� :H VWDUWHG WKH GD\ ZLWK RXU XVXDO PRUQLQJ FLUFOH

WLPH� EXW ZLWK D QXPHULFDO WZLVW� :H FRXQWHG IURP RQH WR WHQ LQ )LQQLVK WR LQWURGXFH WKH

FKLOGUHQ�

:H PRYHG RQ WR H[SORUH WKH ZRUOG RI QXPEHUV� ZLWK DQ HPSKDVLV RQ )LQQLVK QXPHUDOV� :H KDG

SRVWHUV GLVSOD\LQJ QXPEHUV LQ )LQQLVK� , FDQ VHH WKDW WKH\ ZHUH FRPIRUWDEOH ZLWK FRXQWLQJ

DQG UHSHDWLQJ WKH QXPEHUV LQ )LQQLVK�

7KURXJKRXW WKH PRUQLQJ� ZH SOD\HG YDULRXV FRXQWLQJ WUDQVSRUW JDPHV WR UHLQIRUFH WKH )LQQLVK

QXPEHUV� :H HQGHG RXU OHDUQLQJ ZLWK D VWRU\ FDOOHG �&RXQWLQJ $GYHQWXUHV� WKDW IHDWXUHG D

MRXUQH\ LQYROYLQJ YDULRXV PRGHV RI WUDQVSRUW� ZKHUH WKH FKDUDFWHUV FRXQWHG WKHLU ZD\ WKURXJK

H[FLWLQJ DGYHQWXUHV� 7KH FKLOGUHQ ZHUH IXOO\ HQJDJHG DQG ZHUH DFWLYHO\ FRXQWLQJ DORQJ ZLWK

WKH FKDUDFWHUV LQ WKH VWRU\�

:HHNO\ DQDO\VLV

7KH ZHHN KDV EHHQ D EOHQG RI PXVLF� PDWK� DQG ODQJXDJH OHDUQLQJ� DOO ZLWKLQ WKH FDSWLYDWLQJ

WKHPH RI WUDQVSRUW� (DFK GD\ LQWURGXFHG RXU FKLOGUHQ WR WKH GLYHUVH PRGHV RI WUDQVSRUWDWLRQ�

LQVWLOOLQJ LQ WKHP QRW RQO\ NQRZOHGJH EXW DOVR D VHQVH RI FXULRVLW\ DQG EHORQJLQJ�

+RZHYHU� DV ZH ZHQW WKURXJK WKH ZHHN� FKDOOHQJHV JUDGXDOO\ DSSHDUHG� 7KH ILUVW FKDOOHQJH

ZDV UHVRXUFH DYDLODELOLW\� (QVXULQJ WKDW DOO FKLOGUHQ KDYH HTXDO DFFHVV WR WKH PDWHULDOV

UHTXLUHG IRU RXU DFWLYLWLHV LV D FRQWLQXRXV HIIRUW� 7KLV FKDOOHQJH UHPLQGV XV RI WKH LPSRUWDQFH

RI UHVRXUFH HTXLW\ LQ WKHPDWLF OHDUQLQJ�

0RUHRYHU� WKH GLYHUVLW\ LQ OHDUQLQJ VW\OHV DPRQJ SUHVFKRROHUV EHFDPH QRWLFHDEOH� 6RPH

FKLOGUHQ HPEUDFHG RXU DFWLYLWLHV� ZKLOH RWKHUV QHHGHG PRUH WLPH RU VXSSRUW� ,W EHFDPH

HYLGHQW WKDW DV IDFLOLWDWRUV� ZH PXVW DGDSW DQG EDODQFH WKHVH GLYHUVH OHDUQLQJ VW\OHV ZKLOH

PDQDJLQJ RXU WLPH HIIHFWLYHO\�

2QH RI WKH NH\ WDNHDZD\V IURP WKLV ZHHN LV WR VHHN LQQRYDWLYH ZD\V WR NHHS WKHP H[FLWHG

DERXW WKH WKHPH DQG HDJHU WR H[SORUH PRUH� $OVR� P\ UROH DV IDFLOLWDWRU LV QRW MXVW WR LPSDUW

NQRZOHGJH EXW DOVR WR DGDSW� HQJDJH� DQG LQVSLUH� $V , ORRN DKHDG� , ZLOO PDNH XVH RI WKHVH

OHVVRQV WR UHILQH P\ DSSURDFK�
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��� 2FHDQ DQLPDOV�WKHPHG :HHN �

'D\ �� 0RQGD\

7RGD\ ZDV DQ H[FLWLQJ VWDUW WR RXU QHZ WKHPH RI H[SORULQJ RFHDQ DQLPDOV� , KDYH VWDUWHG WKH

PRUQLQJ ZLWK D FRORUIXO RFHDQ�WKHPHG DUW SURMHFW� 7KH NLGV FUDIWHG WKHLU RZQ VHD FUHDWXUHV

XVLQJ SDSHU� SDLQW� DQG ORWV RI JOLWWHU� ,W ZDV D UHPLQGHU RI KRZ VLPSOH DFWLYLWLHV FDQ EH ERWK

IXQ DQG HGXFDWLRQDO�

$IWHU WKDW� , JDWKHUHG WKHP LQ D FR]\ FLUFOH IRU VWRU\WLPH� 7KH VWRU\ RI �)LQGLQJ 1HPR� VHHPHG

WR EH LQWHUHVWLQJ DV LW VSDUNHG WKHLU LQWHUHVW LQ FORZQILVK DQG WKHLU V\PELRWLF UHODWLRQVKLS ZLWK

VHD DQHPRQHV�

, FDQ VHH WKDW WKH SUHVFKRROHUV DUH YHU\ PXFK FXULRXV DERXW WKH WKHPH� 7KHLU HQWKXVLDVP IRU

OHDUQLQJ DERXW RFHDQ DQLPDOV UHPLQGHG PH RI WKH LPSRUWDQFH RI QXUWXULQJ D ORYH IRU WKH

QDWXUDO ZRUOG IURP D \RXQJ DJH� ,W
V QLFH WR EH SDUW RI WKHLU HGXFDWLRQDO MRXUQH\ ZLWK WKLV

OLWWOH RQH�

'D\ �� 7XHVGD\

, VWDUWHG WKH GD\ E\ WDONLQJ DERXW WKH LPSRUWDQFH RI WDNLQJ FDUH RI RXU RFHDQV� 7KH FRQFHSW RI

NHHSLQJ WKH RFHDQ FOHDQ DQG SURWHFWLQJ WKH DQLPDOV
 KDELWDWV UHVRQDWHG ZLWK WKH NLGV� 7KH\

KDYH PHQWLRQHG VRPH SURPLVHV OLNH �SLFN XS WUDVK DW WKH EHDFK� DQG �VDYH WKH ILVKLHV��

7KHQ , KDYH SODQQHG WKH DFWLYLW\ RI ¶2FHDQ $QLPDO 3LFWXUH &ROODJH·� 7KH NLGV ZHUH H[SHFWHG

WR XVH WKH PDWHULDOV RI DQLPDO SLFWXUHV WR FUHDWH DQ XQGHUZDWHU ZRUOG� 7KLV DFWLYLW\ ZDV D

VLPSOH� FUHDWLYH ZD\ IRU SUHVFKRROHUV WR OHDUQ DERXW DQG H[SORUH RFHDQ DQLPDOV� ,W DOVR

KLJKOLJKWV WKH WKHPH RI WKH ZHHN�

, KDYH VHHQ WKDW E\ FHQWHULQJ WKH DFWLYLW\� SUHVFKRROHUV FDQ XQGHUVWDQG WKH VXEMHFW PDWWHU�

7KLV IRFXVHG DSSURDFK DOORZV WKHP WR JDLQ D PRUH FRPSUHKHQVLYH XQGHUVWDQGLQJ RI WKH WRSLF

RI RFHDQ DQLPDOV�

'D\ �� :HGQHVGD\

7RGD\ , EHJDQ WKH GD\ ZLWK D FRORUIXO DQG HQJDJLQJ DFWLYLW\ � �2FHDQ $QLPDO 6FDYHQJHU +XQW�� ,

KDG KLGGHQ YDULRXV RFHDQ DQLPDO ILJXULQHV DURXQG WKH FODVVURRP� DQG WKH FKLOGUHQ ZHUH JLYHQ

VPDOO EDVNHWV WR FROOHFW WKHVH �WUHDVXUHV�� 7KHLU HQWKXVLDVP ZDV FRQWDJLRXV DV WKH\ HPEDUNHG

RQ WKHLU XQGHUZDWHU TXHVWV� VHDUFKLQJ IRU GROSKLQV� VHDVKHOOV� DQG RWKHU PDULQH FUHDWXUHV�
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7KLV DFWLYLW\ QRW RQO\ KHOSHG WKHP OHDUQ DERXW GLIIHUHQW RFHDQ DQLPDOV EXW DOVR HQKDQFHG

WKHLU REVHUYDWLRQDO VNLOOV�

:H FRQFOXGHG WKH GD\ ZLWK D JURXS GLVFXVVLRQ DERXW WKH LPSRUWDQFH RI SURWHFWLQJ WKH RFHDQ

DQG LWV LQFUHGLEOH LQKDELWDQWV� ,W ZDV QLFH WR VHH KRZ PXFK WKH SUHVFKRROHUV KDG DEVRUEHG

RYHU WKH SDVW WZR GD\V� DV WKH\ HQWKXVLDVWLFDOO\ VKDUHG WKHLU QHZIRXQG NQRZOHGJH DQG

H[SUHVVHG WKHLU FRPPLWPHQW WR WDNLQJ FDUH RI WKH RFHDQ�

'D\ �� 7KXUVGD\

7RGD\� ZH KDG RXU RFHDQ�WKHPHG OHDUQLQJ DGYHQWXUH ZLWK WKH )LQQLVK ODQJXDJH DGGLQJ D QHZ

OD\HU RI OLQJXLVWLF XQGHUVWDQGLQJ WR RXU RFHDQ�WKHPHG MRXUQH\�

:H EHJDQ RXU GD\ ZLWK D �)LQQLVK 2FHDQ $QLPDO 6RQJ�� 7KH FKLOGUHQ OHDUQHG D FDWFK\ )LQQLVK

VRQJ WKDW LQFRUSRUDWHG WKH QDPHV RI YDULRXV RFHDQ DQLPDOV� 6LQJLQJ DQG GDQFLQJ ZHUH QRW RQO\

IXQ EXW DOVR D FUHDWLYH ZD\ WR LQWURGXFH QHZ YRFDEXODU\ LQ D GLIIHUHQW ODQJXDJH�

7KHQ� , KDYH SODQQHG D )LQQLVK RFHDQ DQLPDO FUDIW� .LGV FUHDWHG WKHLU RZQ RFHDQ DQLPDOV XVLQJ

FRORUIXO FUDIW PDWHULDOV DQG ZHUH HQFRXUDJHG WR ODEHO WKHLU FUHDWLRQV ZLWK WKH )LQQLVK QDPHV

IRU WKHVH FUHDWXUHV� ,W ZDV GHOLJKWIXO WR VHH WKH FKLOGUHQ WU\ RXW QHZ ZRUGV DQG HPEUDFH WKLV

OLQJXLVWLF FKDOOHQJH�

'D\ �� )ULGD\

7RGD\ ZH DOVR KDG )LQQLVK OHDUQLQJ LQ D ZD\ ZH VWLFN WR WKH WKHPH RI RFHDQ OHDUQLQJ� %HIRUH

MXPSLQJ WR WKH WKHPH� , SOD\HG D )LQQLVK VRQJ ¶3LNNXLVHW NXOWDNDODW· WR ZDUP XS WKH

SUHVFKRROHUV ZLWK WKH VRXQG RI )LQQLVK ODQJXDJH� ,W·V UHODWHG WR WKH WKHPH DQG VRPHKRZ LW

JDYH WKH FRPIRUWDEOH IHHOLQJ WR FKLOGUHQ E\ HQJDJLQJ WKHP ZLWK WKH ODQJXDJH XQFRQVFLRXVO\�

7KHQ ZH KDG D VWRU\WHOOLQJ VHVVLRQ� E\ UHDGLQJ D EHDXWLIXOO\ LOOXVWUDWHG )LQQLVK FKLOGUHQ
V ERRN

DERXW XQGHUZDWHU DGYHQWXUHV� 7KH NLGV OLVWHQHG DV WKH\ ZHUH LPPHUVHG LQ WKH )LQQLVK

ODQJXDJH� DQG WKH\ XVHG WKH LPDJHV WR KHOS XQGHUVWDQG WKH VWRU\� ,W ZDV D JUHDW RSSRUWXQLW\

IRU WKHP WR H[SHULHQFH D GLIIHUHQW FXOWXUH ZKLOH FRQWLQXLQJ WR H[SORUH WKH RFHDQ WKHPH�

, KDYH QRWLFHG WKDW WKH FKLOGUHQ ZRXOG IHHO PRUH FRPIRUWDEOH LI YLVXDO VXSSRUW LV JLYHQ WR

WKHP WKURXJKRXW WKH VHVVLRQ� $V )LQQLVK LV QRW WKHLU PRWKHU ODQJXDJH� LW·V GLIILFXOW IRU WKHP WR

FRQFHQWUDWH RQ WKH DFWLYLW\ RI VWRU\WHOOLQJ�

:HHNO\ DQDO\VLV
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7KH RFHDQ WKHPH KDV FRQVLVWHQWO\ HQJDJHG WKH SUHVFKRROHUV DV LW KDV EHHQ OLVWHG DV D WKHPH

E\ WKHP� ,W KHOSV WKHP WR IRVWHU FXULRVLW\ DQG HQWKXVLDVP IRU PDULQH OLIH� 7KH LQFRUSRUDWLRQ

RI )LQQLVK ODQJXDJH DGGHG DQ H[WUD OD\HU RI H[FLWHPHQW�

,QVWHDG RI LQWURGXFLQJ WKH WKHPH DV D VXEMHFW� WKH WKHPH ZDV LQWURGXFHG DQG OHDUQHG ZLWK

GLIIHUHQW DFWLYLWLHV LQFOXGLQJ KDQGV�RQ WDVNV DQG VWRU\WHOOLQJ� 7KLV W\SH RI OHDUQLQJ OHDGV WR

GHHS OHDUQLQJ LQ D ZD\ WKDW WKH FKLOGUHQ H[SORUH WKH WKHPH GHHSHU ZLWK WKHLU LQWHUHVWV� $V LW

LV PHQWLRQHG LQ WKH OLWHUDWXUH� SOD\IXO� PHDQLQJIXO� DQG HQMR\DEOH SUHVFKRRO OHDUQLQJ VHUYHV

DV D FUXFLDO VWHS LQ D FKLOG
V HGXFDWLRQDO MRXUQH\ DV LW QRW RQO\ LPSDUWV HVVHQWLDO VNLOOV EXW DOVR

HVWDEOLVKHV FRQILGHQFH DQG IRVWHUV SRVLWLYH DWWLWXGHV WKDW OD\ WKH IRXQGDWLRQ IRU D VXFFHVVIXO

WUDQVLWLRQ LQWR VFKRROLQJ DQG OLIHORQJ OHDUQLQJ �=LQ HW DO ������

3UHVFKRROHUV ZHUH HQJDJHG ZLWK WKH WKHPH XQFRQVFLRXVO\ DQG FRQWLQXRXVO\� , FDQ VHH WKDW

OHDUQLQJ WXUQV LQWR DQ H[FLWLQJ MRXUQH\ RI H[SORUDWLRQ� ´ZKHUH VWXGHQWV DUH QRW MXVW SDVVLYH

UHFLSLHQWV RI LQIRUPDWLRQ EXW HQWKXVLDVWLF SDUWLFLSDQWV LQ WKHLU RZQ HGXFDWLRQDO JURZWKµ

�1DWLRQDO FRUH FXUULFXOXP IRU HDUO\ FKLOGKRRG HGXFDWLRQ DQG FDUH ������

���� 7ZR�WKHPHG :HHN ��

'D\ �� 0RQGD\

7KLV ZHHN LV JRQQD EH IRFXVHG RQ WZR GLIIHUHQW WKHPHV� ZKLFK DUH ¶+DOORZHHQ· DQG ´:LQWHU

VSRUWVµ�

7RGD\ ZH VWDUWHG WKH WKHPH RI +DOORZHHQ� , VWDUWHG WKH GD\ ZLWK D FLUFOH WKDW ZDV DOO DERXW

LQWURGXFLQJ +DOORZHHQ WR WKH SUHVFKRROHUV� , VKDUHG LQIRUPDWLRQ DERXW WKH KLVWRU\� WUDGLWLRQV�

DQG V\PEROV DVVRFLDWHG ZLWK WKLV KROLGD\� :LWK FUD\RQV� FRORUHG SHQFLOV� DQG PDUNHUV LQ KDQG�

WKH SUHVFKRROHUV GHFRUDWHG WKHLU JLYHQ ZRUNVKHHW ZLWK JULQQLQJ SXPSNLQV� IULHQGO\ JKRVWV�

DQG ZKLPVLFDO ZLWFKHV� :KHQ SUHVFKRROHUV HQJDJH LQ GUDZLQJ� WKH\ QRW RQO\ FUHDWH EHDXWLIXO

SLHFHV RI DUW EXW DOVR H[SHULHQFH YDULRXV GHYHORSPHQWDO EHQHILWV� LQFOXGLQJ LPSURYHG PRWRU

VNLOOV DQG HQKDQFHG FUHDWLYLW\�

7KHQ� ZH KDG WKH DFWLYLW\ RI +DOORZHHQ�WKHPHG ELQJR ZKLFK FUHDWHG ELQJR FDUGV ZLWK

SLFWXUHV RI FRPPRQ +DOORZHHQ LWHPV� OLNH SXPSNLQV� EDWV� DQG ZLWFKHV
 KDWV� 7KH DFWLYLW\ ZDV

HQJDJLQJ DQG KHOSHG WR LPSURYH WKHLU FRQFHQWUDWLRQ VNLOOV�

,W ZDV DOVR D GD\ IRU +DOORZHHQ SDUW\ SUHSDUDWLRQ� /RRNLQJ IRUZDUG WR WKH SDUW\ WRPRUURZ�

'D\ �� 7XHVGD\

7RGD\ ZDV D SDUW\ GD\� LQFOXGLQJ D FRVWXPH SDUDGH DQG D PLQL +DOORZHHQ VKRZ� 7KH FKLOGUHQ

GUHVVHG XS LQ WKHLU FRVWXPHV� GLVSOD\HG WKHLU PDNHXS� DQG VKDUHG WKHLU +DOORZHHQ VWRULHV�
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7KH +DOORZHHQ SDUW\ IHDWXUHG WKHPHG JDPHV� FUDIWV� DQG WUHDWV� DOO GHVLJQHG WR FHOHEUDWH

WKHLU OHDUQLQJ MRXUQH\�

, QRWLFHG WKDW WKH FRVWXPH SDUDGH DQG +DOORZHHQ SDUW\ HQFRXUDJHG VRFLDO LQWHUDFWLRQ�

FRQILGHQFH� DQG D VHQVH RI DFKLHYHPHQW DPRQJ SUHVFKRROHUV�7KLV ILQDO SDUW\ DOORZHG WKH

FKLOGUHQ WR H[SUHVV ZKDW WKH\ KDG OHDUQHG DQG H[SHULHQFHG WKURXJKRXW WKH ZHHN�

'D\ �� :HGQHVGD\

7RGD\ ZH VWDUWHG WKH WKHPH RI ZLQWHU VSRUWV� ,Q WKH PRUQLQJ FLUFOH� , DVNHG WKHLU IDYRULWH

ZLQWHU VSRUWV DQG ZK\ WKH\ QHHG VSRUWV GXULQJ ZLQWHU� 7KHQ� ZH KHDGHG WR WKH QHDUE\ ULQN IRU

RXU VNDWLQJ OHVVRQ�

7KH OHVVRQ ZDV IXQ DQG DOLYH� , FDQ VHH WKDW WKH\ ZHUH VXSHU H[FLWHG DERXW VNDWLQJ DQG VKDULQJ

WKHLU DOO VNDWLQJ JHDUV WR SHHUV� 7KH SURFHVV RI VNDWLQJ ZDV HQJDJLQJ DV LW KDSSHQHG DV UHDO

DFWLYLW\ IRU SUHVFKRROHUV� 6RPH RI WKHP VWUXJJOHG ZLWK ZDONLQJ� DQG RWKHUV OHDUQHG KRZ WR

VWDQG VWLOO RQ WKH ULQN�

, HQMR\HG WKLV OHVVRQ YHU\ PXFK� EHFDXVH , ZDV DOVR SDUW RI WKH OHVVRQ� DQG SOD\HG ZLWK

SUHVFKRROHUV RQ WKH ULQN� 7KH WKHPDWLF DSSURDFK FDPH WR DOLYH ZKHQ WKH W\SHV RI ZLQWHU

VSRUWV ZHUH LQWURGXFHG�

:HHNO\ DQDO\VLV

7KLV ZHHN LQFOXGHG WZR WKHPHV� WKH ILUVW WKHPH DV ¶+DOORZHHQ· QRW RQO\ HQJDJHG WKH

FKLOGUHQ
V LQWHUHVW EXW DOVR HQKDQFHG WKHLU FUHDWLYH H[SUHVVLRQ� ODQJXDJH GHYHORSPHQW� DQG

XQGHUVWDQGLQJ RI FXOWXUDO WUDGLWLRQV�

7KURXJK WKH H[SORUDWLRQ RI +DOORZHHQ
V YDULRXV DFWLYLWLHV� WKH FKLOGUHQ GHYHORSHG FUHDWLYH

VNLOOV� 7KHPDWLF OHDUQLQJ WKURXJK KDOORZHHQ DFWLYLWLHV KDV SURYHQ WR EH D YDOXDEOH WRRO LQ

IRVWHULQJ WKH MR\ RI OHDUQLQJ DQG FUHDWLYH H[SUHVVLRQ LQ SUHVFKRROHUV�

� 'LVFXVVLRQ DQG FRQFOXVLRQ

7KH WKHPDWLF DSSURDFK WR SUHVFKRRO HGXFDWLRQ LV DQ LQQRYDWLYH DQG KLJKO\ HIIHFWLYH PHWKRG

IRU HQJDJLQJ \RXQJ FKLOGUHQ LQ WKH OHDUQLQJ SURFHVV� 7KLV DSSURDFK JRHV EH\RQG WUDGLWLRQDO

VXEMHFW�EDVHG WHDFKLQJ� UHFRJQL]LQJ WKH LPSRUWDQFH RI LQWHJUDWLQJ YDULRXV VXEMHFWV ZLWKLQ D

XQLI\LQJ WKHPH �+DDV ������ 7KURXJK P\ UHVHDUFK DQG SHUVRQDO H[SHULHQFHV� ,
YH FRPH WR

DSSUHFLDWH KRZ WKHPHV FDQ EH D SRZHUIXO WRRO IRU WHDFKLQJ SUHVFKRROHUV�
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'XULQJ WKH WLPH RI ZULWLQJ P\ GLDU\ WKHVLV� , KDYH FRPH WR XQGHUVWDQG WKDW WKH WKHPDWLF

DSSURDFK WR SUHVFKRRO HGXFDWLRQ LV DQ LQQRYDWLYH DQG KLJKO\ HIIHFWLYH PHWKRG IRU HQJDJLQJ

\RXQJ FKLOGUHQ LQ WKH OHDUQLQJ SURFHVV� $V LW LV PHQWLRQHG LQ WKH OLWHUDWXUH� , KDYH QRWLFHG WKDW

WKLV DSSURDFK JRHV EH\RQG WUDGLWLRQDO VXEMHFW�EDVHG WHDFKLQJ� UHFRJQL]LQJ WKH LPSRUWDQFH RI

LQWHJUDWLQJ YDULRXV VXEMHFWV ZLWKLQ D WKHPH�$VKRNDQ 	 9HQXJRSDO ������

, KDYH DOVR OHDUQHG WKDW SUHVFKRROHUV HQJDJH ZHOO ZLWK OHDUQLQJ ZKHQ OHDUQLQJ KDSSHQV

WKURXJK WKHPHV� $V LW LV PHQWLRQHG LQ WKH OLWHUDWXUH� XQOLNH WKH WUDGLWLRQDO PRGHO ZKLFK

GLYLGHV VXEMHFWV VXFK DV PDWK� VFLHQFH� DQG OLWHUDF\� WKH WKHPDWLF DSSURDFK LQWHJUDWHV WKHVH

VXEMHFWV LQWR D FRKHUHQW� UHDO�ZRUOG FRQWH[W WKDW FDSWXUHV WKH LQWHUHVW RI \RXQJ OHDUQHUV �=LQ

HW DO ������ 7KHPHV� VXFK DV �7UDQVSRUW� RU �)DPLO\� PDNH OHDUQLQJ PRUH UHODWDEOH DQG

HQMR\DEOH IRU SUHVFKRROHUV� ,W VSDUNV WKHLU FXULRVLW\ DQG HQFRXUDJHV DFWLYH SDUWLFLSDWLRQ LQ WKH

OHDUQLQJ SURFHVV�

, KDYH UHDOL]HG WKDW GRFXPHQWLQJ WKH HQWLUH SURFHVV RI WKHPDWLF OHDUQLQJ KDV HPHUJHG DV D

FUXFLDO DVSHFW RI P\ SURIHVVLRQDO JURZWK� %\ GRFXPHQWLQJ WKH ZKROH MRXUQH\ ZLWKLQ D WKHPH�

, KDYH FUHDWHG D YDOXDEOH UHVRXUFH ZLWK SUHVFKRROHUV� ,W DOORZV IRU LQ�GHSWK UHIOHFWLRQ RQ WKH

FKLOGUHQ
V SURJUHVV� LQWHUHVWV� DQG DUHDV RI JURZWK� )XUWKHUPRUH� WKLV GRFXPHQWDWLRQ LPSURYHV

P\ RZQ SURIHVVLRQDO GHYHORSPHQW E\ RIIHULQJ LQVLJKWV LQWR HIIHFWLYH WHDFKLQJ VWUDWHJLHV� DUHDV

IRU LPSURYHPHQW�

$V DQ HGXFDWRU� ,
YH JDLQHG D GHHSHU XQGHUVWDQGLQJ RI KRZ WR DGDSW EHWWHU WHDFKLQJ PHWKRGV

WR DOLJQ ZLWK WKH FKLOGUHQ
V QHHGV DQG LQWHUHVWV� 5HIOHFWLQJ RQ WKH GRFXPHQWHG SURJUHVV DOORZV

PH WR GHVLJQ LQVWUXFWLRQ DQG DFWLYLWLHV PRUH HIIHFWLYHO\� XOWLPDWHO\ LPSURYLQJ WKH TXDOLW\ RI

HGXFDWLRQ , DP WR SURYLGH�

0\ ZRUN OLIH SDUWQHU KDV SOD\HG D SLYRWDO UROH LQ VKDSLQJ WKH WUDMHFWRU\ RI P\ UHVHDUFK

MRXUQH\� %H\RQG EHLQJ D VXSSRUWLYH FROOHDJXH� WKH\ KDYH EHHQ DQ LQYDOXDEOH VRXUFH RI

LQVSLUDWLRQ DQG HQFRXUDJHPHQW WKURXJKRXW WKH HQWLUH SURFHVV� 7KHLU FRQVWUXFWLYH IHHGEDFN RQ

WKHPHG DFWLYLWLHV SODQQLQJ KDV QRW RQO\ HQKDQFHG WKH TXDOLW\ RI P\ ZRUN EXW KDV DOVR LJQLWHG

LQQRYDWLYH LGHDV� :KHWKHU GLVFXVVLQJ WKH GHWDLOV RI P\ UHVHDUFK RU EUDLQVWRUPLQJ LGHDV IRU WKH

WKHPHV RI WKH WKHVLV� WKHLU FRRSHUDWLRQ DQG FRPPXQLFDWLRQ KDYH IRVWHUHG D SURGXFWLYH DQG

HQULFKLQJ ZRUNLQJ UHODWLRQVKLS� 7KLV HIIHFWLYH FRPPXQLFDWLRQ KDV VLJQLILFDQWO\ FRQWULEXWHG WR

WKH RYHUDOO VXFFHVV RI WKH SURMHFW�

,W KDV EHHQ D JUHDW RSSRUWXQLW\ IRU PH WR UHIOHFW RQ P\ SURIHVVLRQDO GHYHORSPHQW� , FDQ VHH

WKDW WKH WKHPDWLF DSSURDFK LV DQ HIIHFWLYH DQG HQJDJLQJ PHWKRG IRU \RXQJ OHDUQHUV� , KDYH

VHHQ WKDW WKH SUHVFKRROHUV UHVSRQG PRUH SRVLWLYHO\ WR WKHPHV WKDQ WUDGLWLRQDO VXEMHFWV� , KDYH

ZLWQHVVHG WKDW WKH WKHPHV LQWURGXFHG E\ DFWLYLWLHV QRW RQO\ VHHP LQWHUHVWLQJ IRU WKHP WR

WULJJHU WKHLU OHDUQLQJ EXW DOVR LJQLWH WKHLU SDVVLRQ WR HQJDJH ZLWK DFWLYH OHDUQLQJ� , KDYH DOVR

REVHUYHG WKDW WKH SURFHVV RI GRFXPHQWLQJ WKHPDWLF OHDUQLQJ LV QRW RQO\ EHQHILFLDO IRU WKH



��

FKLOGUHQ EXW DOVR LQVWUXPHQWDO LQ P\ RZQ SURIHVVLRQDO JURZWK� , KDYH JDLQHG LQVLJKWV RI KRZ ,

KHOS SUHVFKRROHUV WR VWD\ HQJDJHG ZLWK WKHLU OHDUQLQJ�
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