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This thesis explores the dynamic and complicated path of starting a business,
narrated through the eyes of a project manager who is responsible for oversee-
ing and guiding their team towards their shared objective. The thesis aims to
showcase teams’ efforts to launch a lava lamp business from ground zero all
the way to its first sale within a time frame of 70 days. This story provides valua-
ble insights to the field and demonstrates the connection between theoretical
and practical aspects of entrepreneurship and project management. It achieves
this by applying project management frameworks, such as the Project Manage-
ment Body of Knowledge (PMBOK) and employing autonomous Laissez-Faire
leadership strategies on a daily basis in the projects. The thesis is broken up
into two independent but related parts: an in-depth investigation of theoretical
principles and a series of diary entries that document the day-to-day implemen-
tation of these concepts from the project manager’s (PM) perspective. Both
parts are interconnected. This dual approach offers an in-depth understanding
of the crucial role played by project management frameworks and autonomous
leadership strategies in navigating the complicated processes of starting a new
business venture and leading a project team. It aims to act as a handbook that
can be used as a manual for aspiring business owners and project managers,
providing a substantial academic contribution to the fields of project manage-

ment and entrepreneurship.
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GLOSSARY or ABBREVIATIONS AND TERMS (choose one or other)

TAMK

cr

PMI
PMBOK

PM

PMS
Stakeholder

Project lifecycle

Deliverable

Scope creep

Diary

Journal

Tampere University of Applied Sciences

credit

Project Management Institute

Project Management Body of Knowledge

Project Manager

Project Management Software

An individual, organization, or group who may be in-
volved by, or perceive itself to be involved in a deci-
sion, activity, or outcome of the project.

The stages that a process or management system
goes through as it proceeds from birth to death.

A thing can be provided, specifically as a product of a
development process.

Stage where the project's scope changes uncontrolla-
bly due to unexpected obstacles, causing the project to
become unmanageable and unpredictable and poten-
tially putting the achievement of the project's objectives
at risk.

A book in which one documents the events and experi-
ences in a summarizing matter by overviewing the
large scale and narrating the timeline.

A book in which one keeps documenting events and

experiences as they unfold in the moment.



1 Introduction

Welcome to a thesis that explores the dynamic journey of an entrepreneurial
endeavor undertaken by a project manager. This thesis takes readers on a cap-
tivating journey, tracking the birth of a business from its inception to the moment
of its first sale, all within 70 days. It does so to discover the connections be-
tween theoretical principles in project management and how they can be imple-

mented in real-life practice to entrepreneurship.

This diary-based thesis utilizes diary entries in addition to a comprehensive the-
oretical introduction to different frameworks and methodologies to break down
every aspect of the journey. The methodologies include for example the Project
Management Body of Knowledge (PMBOK) and the autonomic Laissez-Faire
leadership strategy, which are both critical in guiding the project to success. The
diary entries allow the reader to follow the narrator's actions in chronological or-
der. The diaries, which are the heart of the thesis, do not only reflect the practi-
cal developments and landmarks that were reached during the project, but they
also provide an insightful lens into the challenges encountered, the decisions
taken, and the strategies that developed to react to the constantly shifting envi-
ronment of a business that's been launched. Furthermore, this thesis functions
not only as a practical manual but also as an academic contribution, offering a
deeper understanding of the fields of project management and entrepreneur-

ship.

1.1 Diary-Based Thesis

At Tampere University of Applied Sciences (TAMK), bachelor's degree students
are provided with the opportunity to pursue a diary-based thesis as part of their
bachelor's degree program. This particular thesis format is intended to facilitate
students’ active involvement in the advancement of their professional practice,
either within their own businesses or their current employment setting. The tem-
poral structure of the diary is clearly defined, typically covering a period of 10

weeks or slightly more, ideally equivalent to the duration of a single academic
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semester. This framework ensures that the student can conduct an in-depth in-
vestigation while also adhering to a defined scope for their thesis. (Tampere
University, 2023)

The thesis, which draws upon diary entries, offers a comprehensive examina-
tion of professional practice. It does not only demonstrate the practical imple-
mentation of knowledge but also presents a systematic investigation that pro-

vides valuable insights of both personal and academic value.

1.2 Thesis Topic and Structure

In order to serve the purpose of the thesis, it is best to present the thesis's topic

and structure in the same chapter.

The study, "Beyond Boundaries: A Project Manager's 70-Day Journey in Agile
Project Entrepreneurship” provides an in-depth examination of the development
of a lava lamp business, tracking its inception to the successful completion of its
first sale within a short timeframe of 70 days. The study explores the relation-
ship between entrepreneurship and organized project management, going be-

yond theoretical discussions to demonstrate their practical application.

The thesis is broken up into two independent but related parts: First, an in-depth
investigation of the theoretical principles of the project, which aims to provide a
comprehensive analysis of the methodology and framework utilized. The litera-
ture review thoroughly examines the various theories, methodologies, and tools
that were utilized effectively when delivering the project undertaken in the the-
sis. The second part consists of a series of diary entries that document the day-
to-day implementation of these previously mentioned concepts practice and

how they benefit the daily progress of starting a business from ground zero.

These two parts are interconnected. This dual approach offers an in-depth un-

derstanding of the vital role played by the utilization of project management
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frameworks and autonomous leadership strategies when navigating the compli-
cated processes of starting a new business venture and/or leading a project

team.

The core of this thesis revolves around the application of a project management
framework, Project Management Body Knowledge (PMBOK), which serves as
the primary guiding framework, offering an organized, systematic, and adapta-
ble approach to project management. The implementation of the framework
plays an important role in ensuring that every stage of the business develop-
ment process, starting from the beginning to the execution, is systematically
planned, executed, and monitored. In addition to the primary framework, the
thesis investigates the vital roles that the project infrastructure tools, application
of entrepreneurial competencies, and leadership methodologies play in facilitat-

ing the successful delivery and completion of a project.

This thesis provides a thorough examination of how a disciplined and strategic
project management approach can result in the successful completion of an
ambitious project. Achieving this objective involves presenting an examina-
tion of combining well-established theories and showcasing their practical im-

plementation through a project diary.

1.3 Thesis Objective

The primary objective of the thesis is to create a comprehensive handbook to
demonstrate the complex correlation between theoretical principles and their
practical implementation in the fields of project management and entrepreneur-
ship. This narrative provides a unique perspective that explores both the theo-
retical and practical elements of project management and entrepreneurship.
This is discovered in the thesis by employing a dual narrative structure, where
the first part of the thesis explores the theoretical principles behind project man-
agement and the specific project in hand, while the other part provides an up-
close look at the practical implementation of these previously introduced theo-
retical concepts in the context of launching a business within a short timeframe

of 70 days. This approach not only emphasizes the importance of academic
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principles in a practical project setting but also serves as a significant academic
contribution to its respective fields by demonstrating the integration of theoreti-

cal frameworks with real-world experiences in a project-oriented setting.

1.4 Ethics and Reliability

Specifically, within fields that actively combine theory and practice, such as pro-
ject management, the reliability, and ethics of supplied materials are critical.
This thesis predominantly utilizes materials produced by major organizations
and experts in the area of study. These fundamental resources provide a solid
basis of credibility due to their significant study, peer review, and practical appli-
cation. Their origin from established organizations or parties that created pri-
mary frameworks and methodologies used in the project, assures that they

comply with high academic scrutiny and professional ethical standards.

However, as the domains of project management and leadership are creative
fields, they necessitate a degree of flexibility and the ability to adapt to spe-
cific contexts. To customize these resources for the specific needs of this pro-
ject, it was essential to refer to a wider range of sources. This included re-
sources such as essays based on first-hand knowledge, blogs written by ex-
perts in the field, and other types of non-traditional literature. Although these
sources may lack the same degree of formal peer review which are found in tra-
ditional academic journals or official publications, they provide essential practi-
cal insights and current viewpoints that are vital for the need of the project and
its nature with real-world implementation. The utilization of these alternative
sources has been examined with a critical standpoint, guaranteeing their rele-
vance, and upholding a standard of trustworthiness and ethical integrity. The
utilization of the extensively examined primary academic resources as well as
thoughtfully chosen alternate sources establishes a complete and ethical foun-

dation for the thesis.
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2 Literature Review: Project Management

Project Management in definition means “the planning and organizing of a com-
pany’s or team’s resources to move a specific task, event or duty toward com-
pletion and commonly set goals.” (Investopedia 2023) A project is described by
the Project Management Body of Knowledge (PMBOK) as a short-term en-
deavor undertaken to produce a particular product, service, or result. (PMBOK
2008, 5)A project is temporary by nature due to it always including a clear be-
ginning and conclusion. A project is considered to be finished once its objec-
tives have been successfully achieved. Alternatively, if the goals of the project
cannot be accomplished, it may be terminated. Additionally, a project may be

discontinued if it is deemed to have lost its significance.

2.1 Project Management and Entrepreneurship Correlation

In this section, we explore the correlation that underpins the relationship be-
tween project management and entrepreneurship, and why the importance of

great project management is essential in entrepreneurship.

This diary hybrid-based thesis emphasizes the importance of the correlation be-

tween these two concepts.

When one is in the position of a Project manager in any kind of project, one
must not only strive to meet the specific scope, time, cost, and quality goals of
the project in hand but also facilitate the entire process to meet the needs and
expectations of the people involved in or affected by project activities (Schwalbe
2009, 7-11) (Artto et al. 2011, 24 - 27). Nevertheless, it is rare to find projects
that unravel exactly according to the initial plan, regardless of the level of prepa-
ration for potential obstacles. This is especially true in the context of this thesis
project which is that emphasizes establishing a business from scratch and
achieving its first sale within a 70-day timeframe. In a typical "start-up," where
you may plan and prepare the business's launch for months, if not years, the
risk management is considerably easier compared to the nature of this thesis

project, where the preparation time is significantly shorter and the stakes in the
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project are much higher in terms of achieving the results. Given the nature of
the present project, it is highly probable that unforeseen complications may
arise during the implementation phase. Starting a business from scratch within
a period of 70 days creates a scenario where everything is about going "beyond
the state of the art", and therefore the risk of objectives and original goals be-
coming ‘non-achievable” is highly present. However, a competent and respon-
sive project manager can assert that such a situation is entirely typical and ac-
ceptable in certain a scope. One of the frequently overlooked qualities of a pro-
ject manager is the capacity to consistently respond to provided information and
adjust the project's scope when necessary. To ensure the effective application
and successful implementation of the project, it is imperative to constantly en-
gage in risk identification and take appropriate actions to guide the ship. (PMI
2023)

2.1.1 EntreComp

Entrepreneurship Competence Framework, commonly known as EntreComp,
plays a pivotal role in cultivating entrepreneurial skills and attitudes. A frame-
work, developed by the European Commission in 2016, to offer a thorough
framework to define and showcase what entrepreneurial competencies and en-
trepreneurial mindset means. Entrecomp showcases the competencies required
for success as an entrepreneur, or any individual in a working environment.

In today's dynamic work environments, individuals need to have the ability

to capitalize on opportunities, generate innovative ideas, and collaborate effec-
tively with colleagues. In order to accomplish these objectives, it is important to
cultivate individuals, teams, and organizations that possess an entrepreneurial
mindset across all domains of existence. This can be achieved by utilizing the

Entrecomp framework. (Entrecomp 2016)

The framework consists of three primary domains, including "ldeas and Oppor-
tunities," "Resources," and "Into Action," each comprising a collection of 15

competencies. These skills encompass a wide range of abilities, ranging from
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strategic planning and effective process management to the identification of op-
portunities and the mobilization of resources. (Bacigalupo, M. & Kampylis, P. &
Punie, Y. & Van den Brande, G. 2016)

EntreComp is notable due to its comprehensive approach, which emphasizes
the significance of social and personal development alongside the economic di-
mensions of entrepreneurship. The framework provided by EntreComp demon-
strates its significance as a valuable resource for project management, particu-
larly within the context of entrepreneurship. Key competencies that are essential
for carrying a project through from start to completion are also applicable to en-
trepreneurship. The previously referenced 2016 paper "EntreComp”, provides
in-depth research of this framework and its uses for additional understanding of
the framework The EntreComp framework serves as more than just a theoreti-
cal concept; rather, it functions as a dynamic tool for cultivating and enhancing
entrepreneurial competencies. The document functions as a roadmap for indi-
viduals and organizations pursuing to cultivate an entrepreneurial mindset.
(Bacigalupo, M. & Kampylis, P. & Punie, Y. & Van den Brande, G. 2016)
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Figure 1. EntreComp Framework (Adapted from Entrepreneurship Competence
Framework)

One of the primary advantages of EntreComp framework, which is illustrated in
Figure 1, lies in its extensive scope, including a diverse range of competencies.
The “Ideas and Opportunities” section, for example, aims to promote individuals’
ability to identify and capitalize on their core skills and opportunities around
them, thereby fostering innovation and proactive approaches to problem-solv-
ing. The 'Resources' component emphasizes the effective utilization and admin-
istration of both tangible and intangible assets, which are crucial for maintaining
the expansion of a business. Finally, the 'Into Action' element emphasizes the
cultivation of resilience, the development of strategic planning skills, and the ca-
pacity to make decisive actions. From a practical standpoint, EntreComp can
serve as a standard for the design of educational curricula in academic institu-
tions, a framework for evaluating skills within organizational settings, and a

guiding principle for individuals to evaluate and enhance their entrepreneurial
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competencies. (Bacigalupo, M. & Kampylis, P. & Punie, Y. & Van den Brande,
G. 2016)

Within the context of the thesis, EntreComp serves as a guiding framework to
ensure that all crucial entrepreneurial skills are acknowledged and effectively
employed in the project. This applies not only to the project manager but also to
the team members who are being directed by the project manager. The ability
to think quickly and be flexible is crucial for success in the rapidly changing dy-
namic of the project. The most effective use of EntreComp can be demon-
strated in the initial stages of a project, particularly when assessing the
strengths and weaknesses of the team. EntreComp can also help as a tool to
establish team roles and allocate tasks. (Bacigalupo, M. & Kampylis, P. & Pu-
nie, Y. & Van den Brande, G. 2016)

2.2 A Successful Project

Generally, a project can be considered successful when it effectively and effi-
ciently accomplishes its intended objectives. (Bannerman 2008) The accom-
plishment in question is characterized by its multifaceted nature, covering a
range of dimensions that extend beyond simply the fulfillment of tasks. Tradi-
tionally, a project is considered successful if it complies with the Project Man-
agement Institute's (PMI) "Iron Triangle"—a set of requirements that include
scope, time, budget, and quality (Aminzadeh, M. & Mojaveri, H. S. & Shafeiha,
S. 2013). The latest viewpoints broaden the scope of this definition by including
customer satisfaction, organizational impact, and long-term sustainability. Meth-
odologies such as PMBOK (Project Management Body of Knowledge), provide
a systematic framework for project management, which puts a focus on project
management's key elements such as risk management, resource allocation,

and stakeholder engagement.

In the context of launching a business within a 70-day timeframe, a successful
project transcends traditional metrics. It involves a balance between predefined

objectives and maximizing value creation through efficient resource utilization
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and strategic planning, mirroring PMBOK'’s principles. The success of this pro-
ject hinges on achieving a balance between the project management con-

straints while delivering a valuable product within the stipulated timeframe.

It is imperative to distinguish between the success of a project and the success
of its outputs. While a project may meet its internal objectives, its true measure
of success is the value it delivers (Bannerman, 2008). This distinction is exem-
plified by the Sydney Opera House, where the project's value significantly ex-
ceeded its deviations from the initial scope, time, and cost constraints.
(UKEssays 2018)

In the context of this thesis, evaluating the success of the project involves multi-
ple facets. Success is not solely determined by the timely completion, but also
by the creation of substantial value during the project's lifecycle and its docu-
mentation. Documenting each step of building a business from inception to the
first sale offers invaluable insights into the methodologies, frameworks, strate-
gies, and coping mechanisms employed. This documentation enriches the read-

er's understanding of the practical application of these theoretical constructs.

To achieve this value, a balance must be struck between adhering to the project
management triangle—encompassing scope, time, and cost, and maximizing
the overall usefulness of the final output. In the context of the project, cost can
also represent time due to it being one of the main resources since there is a
70-day deadline set to achieve the goals set. This strategy underscores the the-
sis statement, "Beyond Boundaries” and “Creating a Business from Ground
Zero to First Sale." It encapsulates the journey toward success, characterized
by strategic project management and entrepreneurial competencies. Im-
portantly, the chronological narrative of the thesis allows readers to follow the
growth and success, providing a real-time view of how theories are applied and

evaluated throughout the project's progression.

2.3 PMBOK as the Project Management Framework

The Project Management Body of Knowledge (PMBOK), developed by the Pro-
ject Management Institute (PMI) originally 1996, is widely regarded as
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the model and framework of excellence in the field of project management.
PMBOK serves as the primary framework of the Project Management Institute
(PMI), as well as for the project of the project undertaken in this thesis. The
framework includes a comprehensive collection of widely proven practices, ter-
minologies, and recommendations that have been gathered from the collective
knowledge and expertise of project management experts worldwide. The appli-
cation of the Project Management Body of Knowledge (PMBOK) functions as a
fundamental framework for achieving success in the field of project manage-
ment. It establishes a shared vocabulary that fosters effectiveness and mini-
mizes misunderstandings among members of the project team. This framework
plays a crucial role in facilitating the successful launch, organization, implemen-
tation, oversight, regulation, and conclusion of projects across various indus-
tries. (PMI 2017)

To completely comprehend PMBOK (Project Management Body of Knowledge),
it is necessary to shift away from the idea of inflexible methodologies and

move toward the ideology of living by a flexible framework and set of tools. Ra-
ther than enforcing a set-in-stone, globally applicable approach, the chapter's
extensive collection of tools, techniques, and best practices attempts to provide
guidance and an introduction to where and how these variables can be custom-
ized to suit the particular requirements of each project. Considering the inherent
differences among projects, project managers should possess the ability and re-
sources to select and adapt different methodologies, resources, and tools that
are most suitable for the specific project at hand. (Kerzner,

H. 2013) PMBOK provides project managers with an in-depth manual to effec-
tively navigate the complex parts of project activities, covering the entire project

lifecycle from initiation, all the way to its successful completion. (PMI 2017)

The significance of a framework such as PMBOK is extremely evident in the
context of the project undergone in the thesis, where the objective is to start a
business only in a matter of 70 days. In such a context, the utilization of
PMBOK and its clear strategic structure provides an established approach to
project management. The framework assures that the project initiatives are exe-
cuted with an in-depth understanding of the interplay between scope, time, cost,

and quality.
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2.4 Project Infrastructure

In the context of project management and entrepreneurship, the term "infra-
structure" refers to the integration of different tools and platforms that establish
a conducive environment for efficient work processes and communication. This
chapter introduces and examines the project management software (PMS), vis-
ual collaboration tools, and communication platforms utilized in the case project
discussed in the thesis. The establishment of this infrastructure is crucial for the
initiation and organization of projects in line with the Project Management Body
of Knowledge (PMBOK) framework.

2.41 Project Management Software

The utilization of Project Management Software (PMS) has become an essen-
tial component in contemporary project management, playing a crucial role in
augmenting the productivity and efficacy of project implementation. Monday, by
Monday.com, is a prominent project management software, that plays a pivotal
role in transforming how project teams process their scope, schedule, and pro-

cesses in real-time. (Henderson, L. 2023)

The approach to project planning and execution phases has been redefined by
Monday, demonstrating a seamless alignment with the principles outlined in the
Project Management Body of Knowledge (PMBOK) guide developed by the
Project Management Institute. (PMI 2017)

Monday as a platform, offers a centralized and user-friendly interface that ena-
bles the real-time monitoring and coordination of project tasks, ensuring con-
sistent alignment among team members with regards to the project's scope and
schedule. The user-friendly and agile interface makes Monday an easy software
to integrate for less experienced team members. These are all reasons that
helped to lead up to the decision to choose Monday as the project's PMS. (Pro-

ject Management Software) Monday possesses a fundamental advantage in its
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ability to facilitate immediate collaboration and communication among team
members. This characteristic offers notable advantages in ensuring that the pro-
ject follows to the predetermined scope and schedule, as included in the pro-
cess groups of the Project Management Body of Knowledge (PMBOK). Monday
supports efficient workflow and decision-making by offering a visual and interac-
tive platform that ensures team members' accessibility and easier understand-
ing of their responsibilities, project timelines, and the overall current stage of the
project. When Monday is utilized in combination with visual collaboration tools
such as Miro, the integration of Monday facilitates a smooth transition from gen-
erating ideas to turning them into organized project plans within the platform.
The process of integration guarantees that new concepts conceived during col-
laborative brainstorming sessions can efficiently be transformed into practical
assignments and assigned tasks that are in line with the goals of the project.
(Monday.com 2023)

In addition to previously mentioned, Monday offers comprehensive reporting
and analytics features that empower project managers to effectively track the
advancement of team individuals’ tasks and project phases within the team.
This goes hand in hand with the autonomic leadership methodology introduced
later in chapter 2.6, where individuals are granted autonomy within their respec-
tive responsibilities as well as with Project Management Body of Knowledge's
(PMBOK) framework which emphasizes the consistent monitoring and control-

ling of project activities to ensure compliance with the project plan. (PMI 2017)

In summary, the significance of project management software, particularly Mon-
day, in modern project management is of utmost importance. The capacity of
this tool to maintain real-time alignment among team members regarding the
project's scope, schedule, and stage is of immense value. (Henderson, L. 2023)
As a tool, Monday serves to enhance the efficiency of project execution while
also adhering to the guidelines outlined in the Project Management Body of
Knowledge (PMBOK), thereby facilitating a structured and strategic project

management process.
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2.4.2 Visual Collaboration Tools

Visual collaboration tools have fundamentally transformed the landscape of pro-
ject management, particularly in the realms of ideation, planning, and execution.
Miro as a platform offers a collaborative environment wherein team members
can engage in brainstorming sessions and idea sharing. (Miro 2023) A visual
collaboration tool can be beneficial in the beginning stages of any kind of pro-
ject. Miro, the chosen visual collaboration tool for the project, is a great option
to serve this matter. Miro acts as a digital whiteboard functioning not only as a
practical instrument but also as a catalyst for cultivating a collaborative culture
that is indispensable for achieving success in any given project. In modern work
environments, the ability to engage in real-time collaboration, despite geograph-
ical constraints, holds tremendous value. Miro as a platform offers a collabora-
tive environment, totally online, wherein team members can engage in brain-
storming sessions and idea sharing. Just like using a whiteboard in an office.
This is facilitated through various features such as the utilization of sticky notes,
freeform drawings, and pre-designed templates provided by the platform's com-
munity. (Miro 2023)

Miro has an amazing capacity to facilitate iterative design processes. Miro can
effectively document the evolution of a project and specifically the logic behind
decisions by visually capturing the changes and ideas with different resources
provided by the platform. As an example of this, Miro provides resources for a
variety of diagramming techniques, including flowcharts and SWOT analyses,

which are all essential to strategic planning. (Miro 2023)

The presence of a Miro has a positive impact on team dynamics. It establishes
a fair and inclusive environment wherein every member of the team is encour-
aged to actively participate, thereby cultivating a feeling of personal investment
and accountability. The mentioned is a large reason why such a tool is used in
the project since modern and autonomic leadership methodologies are also pre-
sent in the execution of the project. The inherent visual characteristics of Miro
facilitate the integration of various learning and communication modalities,
thereby promoting inclusivity and equitable representation of ideas. (Miro 2023)

Within the context of the thesis case project, the utilization of Miro occurs
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weekly, serving not only as a resource to the project manager but also for team
members in various tasks. An exemplary illustration of Miro's significance to the
team lies in its facilitation of designing the foundational documents in different
phases of the project. These documents can include for example the Risk Doc-
ument, Project Plan, and Project Life Cycle, which all are created during the

Planning phase of the project undertaken in the thesis.

The decision to choose Miro for the project as its visual collaboration tool can
be credited to its versatility, user-friendly interface, and seamless integration
with various project management tools, including Monday.com, which is the
chosen PMS (Project Management System) for the project. The tool functions
as a crucial component of the project’s infrastructure, providing recognizable
advantages in terms of promoting innovation, enabling the pursuit of autonomic
leadership methodologies, and streamlining project planning procedures. (Miro
2023)

2.4.3 Communication Tools

The importance of efficient internal communication cannot be overstated, espe-
cially in a dynamic and unpredictable environment, as evidenced by this particu-
lar thesis case project. Microsoft Teams has been identified as a highly effective
tool within this particular context of project management, offering a versatile
platform that not only enhances the efficiency of communication but also plays a
substantial role in differentiating communication between professional and per-
sonal settings. The process of separating individual and work environmental
communication is crucial for the psychological well-being of team members as
well as the overall effectiveness of the organization. (Park, Y. & Fritz, C. & Jex,
S. M. 2011).

Extensive research has been done to investigate the importance of maintaining
a distinct separation between professional and personal communication. The
implementation of a clear delineation between professional and personal do-
mains may successfully reduce work-related stress while improving overall job
satisfaction. (Park, Y. & Fritz, C. & Jex, S. M. 2011) The differentiation between
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these factors becomes progressively significant in the context of entrepreneur-
ship, due to the fundamentally unpredictable and vague nature of boundaries in
the field. The importance of defining a clear line between professional and per-
sonal communication is emphasized in a recent publication. (Hertz, K. 2021)
This article stresses the significance of maintaining a clear separation between
work and personal domains for entrepreneurs, who often experience an overlap
between the two. The article recommends adopting specialized tools and strate-
gies to maintain this differentiation, which helps with stress management and

the maintenance of a healthy work-life balance. (Hertz, K. 2021)

Microsoft Teams, which is an integral component of the Microsoft Office suite,
offers a comprehensive solution for diverse communication requirements. The
integration of the software with other Microsoft applications enhances its func-
tionality, thereby facilitating a smooth and uninterrupted exchange of infor-
mation and supporting collaborative efforts which is crucial in a hectic project.
Microsoft Teams facilitates this separation by offering a specialized workspace
that exclusively caters to professional interactions. The structured nature of its
environment, featuring distinct channels designated for various projects or top-
ics, facilitates systematic and intentional communication. The feature of setting
status messages and availability is beneficial for effectively managing expecta-
tions regarding response times, a critical aspect in distinguishing between work
hours and personal time. This feature is especially advantageous for entrepre-
neurs who require the establishment of distinct boundaries to mitigate the risk of

exhaustion and sustain a viable work rhythm. (Microsoft 2023)

Additionally, the video conferencing and screen sharing functionalities of Teams
render it a highly suitable platform for remote and hybrid work settings, which
have become progressively prevalent in the contemporary entrepreneurial envi-
ronment. The ability to adapt and be flexible is crucial for a project manager
who is responsible for overseeing a diverse team, which may be spread out at
times.

In summary, Microsoft Teams is a significant communication tool specifically for
the establishment of the thesis project and its project manager. The comprehen-

sive features of the system not only enable effective internal communication but
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also serve as a vital factor in upholding a necessary distinction between profes-
sional and personal domains. As project managers encounter the intricacies of
initiating a business from inception within a limited timeframe, the judicious em-
ployment of communication tools such as Teams serves as evidence of their

managerial expertise and dedication to the welfare of their team.

2.5 Project Management Lifecycle

The project management process consists of five stages necessary for any pro-
ject which are framed according to the Project Management Body of
Knowledge, as illustrated in Figure 2. These phases are Initiating, Planning, Ex-
ecuting, Monitoring and Controlling, and Closing. (PMBOK, 2008, 6.) The
phases and the corresponding project management methods are presented in-

dividually in the following section.

Monitoring and Controlling

Figure 2. Project Management Life Cycle (Adapted from PMBOK, 2008, created
by Jamie Acosta, 2023)

Figure 2 illustrates the Project Management Life cycle. The implementation of a
structured framework greatly increases the probability of achieving success for
the project. The application of the Project Management Body of Knowledge
(PMBOK) serves as evidence of the project manager's proficiency and dedica-
tion to achieving high standards. The principles and practices outlined in the
Project Management Body of Knowledge (PMBOK) provide a comprehensive

framework that guides project execution from its start to its successful comple-
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tion, while also providing a thorough and adaptable manual that aims to guaran-
tee successful project outcomes in a dynamic and rapidly evolving global busi-
ness environment. By adhering to these principles and practices, project man-
agers may make educated decisions, effectively manage risks, and continu-
ously be guided on how to document project stages. (PMBOK, 2008, 6.)
PMBOK is well known to act as a toolkit that can be customized to suit the
unique requirements of each project. In the context of the thesis’s case project,
PMBOK is utilized and adapted correspondingly with leadership methodologies

introduced in chapter 2.6.

2.5.1 Initiating

The process of initiating a project includes everything involved in identifying and
starting a new project. The initiating process is responsible for establishing the
initial scope as well as introducing the stakeholders (project team) and their
roles. In addition to the identification of stakeholders and their roles, the project
manager will also be designated. The data collected during this phase is docu-

mented utilizing Project Management Body of Knowledge's (PMBOK) re-

sources. (PMBOK, 2008, 45).

Introduce Introduce tools & [ Establish culture and J Define project's

stakeholders and resources ground rules initial scope
roles

Figure 3. Initiating phase actions (Adapted from PMBOK, 2008, created by Ja-
mie Acosta, 2023)

Figure 3 illustrates the actions included in the initiating phase. As previously de-
clared, the Project Management Body of Knowledge (PMBOK) serves as a set

of tools that can be customized to suit the specific requirements of any individ-



24

ual project. Within the framework of the thesis's case project, the process of ini-
tiation serves as a "start-up meeting" to kick off the project. In addition to the
previously mentioned objectives, this meeting seeks to kick off the formation of
team unity, introduce stakeholders to the project's tools and resources, and es-
tablish the project's leadership and team culture. This implies that the team will
establish a set of guidelines and collaboratively define the project's scope. How-
ever, it is important to mention that no tasks or specific responsibilities will be

defined in this meeting.

The active participation of stakeholders during the initiation phase is essential
for the successful implementation of the project. Based on the Project Manage-
ment Body of Knowledge (PMBOK, 2008), active involvement from the stake-
holders in this phase in this phase is widely recognized as a way to improve a
sense of ownership for stakeholders of the project, gain validation for an individ-
ual's contributions, and ultimately improve the stakeholder satisfaction. The spe-
cific way to kick off a project aligns with the principles of the project's leadership
psychology defined as Laissez-faire. This approach requires a high level of

team unity, trust, and stakeholder cohesiveness for its effective implementation.

2.5.2 Planning

®

| |

WBS document Risk document [ Project Plan J Project Timeline

document document

Figure 4. Planning phase activities (Adapted from PMBOK, 2008, created by Ja-
mie Acosta, 2023)

Figure 4 illustrates the planning activities involved in the Planning phase. The

Planning phase serves as the fundamental basis for the establishment of the
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project. The result of the planning process generates the foundational docu-
ments for the project including, the Project Plan, Project Timeline, and the Work
Breakdown Structure (WBS) documents. They are all employed during the exe-
cution phase of the project and monitored throughout the whole project life cy-
cle. The continual process of project management requires continuous evalua-
tion of the project's needs, which may necessitate changes to the established
plan. Therefore, the activities of planning and documentation are regarded as
continuous processes. (PMBOK 2008, 116-120.)

Characteristics WBS Project Plan Project Timeline Risk Documentation

WABS primarily focuses on
the project deliverables

The project plan takes a
more holistic approach,

The Project Timeline
focuses on providing a

The Project Timeline
focuses on providing a

Focus
and tasks needed to encompassing all aspects clear overview and clear overview and
produce them. of the project. timeline for the project. | timeline for the project.
To define and divide the L ., |Tomap adetailed plan for|] To document potential
. To finalize the project's L . )
Use tasks of the project the project's execution | risks and obstacles of the
scope and relevant data. .
among stakeholders. phase. project.
created during the
typically created after the . 8 )
. ) planning phase of the After the tasks and After a comprehensive
creation of the project . . ) .
) ) ) project with input from | deliverables have been project plan, WBS and
Creation plan, when dismanteling i o X T
the proiect into smaller the project team, divided and project plan timeline has been
.p ) . stakeholders, and subject has been defined. defined.
deliverables is relevant.
matter experts.
Document with sections A sheet listing the risks
Format Tree structure Gantt-Chart

and subsections and precautions.

A detailed breakdown of
the division of the tasks
and their timeline

A brief overview of the
projects primary
cornerstones

A detailed breakdown of
work and tasks

A brief list to document

Level Of Detail L
the risks in timeline.

Includes project scope,
schedule, budget, risks,
and stakeholder
communication.

Includes work packages,
dependencies, and
resource allocation.

Includes all the tasks,
their dependencies and
timeline.

Includes all the risks, their
precautions and potential
plan B's.

Content

Table 1. The use cases of the Planning Phase deliverables (Adapted from
PMBOK 2008, created by Jamie Acosta, 2023) to fit the project’s scope.

Table 1 demonstrates the difference between the Planning phases’ delivera-
bles. A project plan is a written document that lists the general goals, scope,
major deadlines, and resources that are needed to complete a project. Regard-
ing the thesis project, the Project Plan solely provides a general overview of the
project's fundamental aspects. The other materials provide a more comprehen-
sive presentation of the project's specific details. (Wrike.com n.d) The process
of determining and dividing the essential tasks required for the advancement of

the project is accomplished through the creation of a Work Breakdown Structure
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(WBS). The Work Breakdown Structure (WBS) is a method used to divide the
deliverables of a project into smaller and more manageable components. This
allows the project team to effectively work towards the attainment of the pro-
ject's specified objectives. The Work Breakdown Structure (WBS) organizes the
project deliverables in an ordered way. It is essential to acknowledge that the
work breakdown structure (WBS) should exclusively include work deliverables,
which represent the outcomes of work efforts, rather than the work efforts them-
selves. (Wrike.com n.d) Once the work has been divided into deliverables, the
subsequent step involves identifying the activities and their corresponding rela-
tionships. The target of this action is to create a document specifying the initial
Project Timeline for the execution of the deliverables. The document can also
be called the Project Lifecycle. The utilization of a Gantt chart for this purpose
provides several advantages in terms of efficiently visualizing the work delivera-
bles, their interrelationships, and dependencies, as well as the associated time-
line. A Gantt chart is a graphical representation that visualizes the various work
deliverables in a horizontal bar chart format. The utilization of this chart facili-
tates the enhancement of the project manager's ability to accurately assess and
strategize the project through the identification of work durations, potential gaps,
and the overall capacity of the team. A Gantt chart is created once tasks have
already been appointed and scheduled. (Sharon, A. and Dori, D. 2017) The pro-
cess’s last steps involve the creation of a risk document addressing the poten-
tial risks or obstacles that may arise during the project. Paying a comprehensive
effort to this stage of the project improves the possibilities of the project's suc-

cess tremendously.

The planning phase involves comprehensive management of resources

and mapping of the project’s activities, to create a plan for where and how to uti-
lize the project team's competencies and resources to their maximum potential.
By incorporating the project team during the planning phase and by enhancing
their active engagement in the process, there is a higher probability that the
team will develop a collective sense of ownership towards the project and col-
laborate more effectively when they are all involved in the process from the be-
ginning executing all steps of the process together. (PMBOK 2008, 215) Involv-

ing the team in the planning process also enhances the accuracy of estimating
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and calculating the team’s resources. This ideology aligns with Laissez-Faire’s

leadership strategy supporting the project’s leadership methodology.

2.5.3 Executing

The execution phase of a project involves putting the planning phase into ac-
tion. This is achieved by the effective management of resources as well as the
completion of activities that are outlined in the project management plan, with
the ultimate goal of achieving the project's objectives. The execution includes
managing the project team, its communication, and quality of input as well as
monitoring the project plan. (PMBOK 2008, 55.)

) @ g

|

[ [ l

Manage project Manage Manage quality Manage people
plan communication of input and project team

Figure 5. Executing phase actions. (Adapted from PMBOK, 2008, created by
Jamie Acosta, 2023)

Figure 5 illustrates the activities performed by the executing process, as
adapted from the Project Management Body of Knowledge. (PMBOK 2008, 56)
The management of the quality of input facilitates the execution of project activi-
ties in a manner that effectively accomplishes the project objectives. To attain
acceptable standards, it is necessary to establish metrics that assess the level
of quality. (PMBOK 2008, 200) This can be done for example by setting up and
documenting short-term goals and scopes within the project, which can be then
later analyzed whether the scope was reasonable and attainable by the stake-

holders and then later utilized to scope the remaining of the project.
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Human resource management includes the processes involved in the develop-
ment and strategic management of the project team done by the project man-
ager. The goal of these activities is to improve team cohesion, competencies,
and collaboration. Even though these activities cannot be directly measured to
advance the project, they are expected to improve the performance of the pro-
ject team when effectively implemented. (Belout, A. & Gauvreau, C. 2004)
These actions can vary depending on the PM (Project Manager). Actions could
include playing games or doing fun activities outside of "work" enabling the
team to create real chemistry also outside of the work environment. Collabora-
tive efforts play a pivotal role especially in the context such as the case project,
thereby requiring the project manager to prioritize the establishment and cultiva-
tion of proficient teams. Working as a team is an important part of project man-
agement, so one of the project manager's main jobs is to build and develop a

team that can do their jobs well. (Stulgiené, A. and Ciutiené, R. 2012)

Effective stakeholder management is a critical component of communication
management. Effective communication ensures the timely distribution of essen-
tial information to the right people. Effective communication fosters cohesion
among stakeholders, reduces communication obstacles, and facilitates the res-
olution of potential conflicts. Effective communication among all stakeholders is
crucial for anticipating and ultimately approving project expectations. Moreover,
it is much easier to direct attention toward potential concerns before their poten-
tial impact on the project's achievement. (PMBOK 2008, 251-261.)

2.5.4 Monitoring and Controlling

Monitoring and controlling include the essential activities required to track the
progress of a project. Instead of addressing the topic as its own phase in the
framework, it rather applies tools and rules that will be adopted during the other
phases of the Project Management process. This process group encompasses
the activities of measuring and disseminating information regarding the project's
progress, as well as making estimations about its future outcomes (PMBOK
2008, 61).
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Control and adjust Monitor and Reporting

schedule, scope and cost document risks
of resources

Figure 6. Monitoring & Controlling actions. (Adapted from PMBOK 2008, cre-
ated by Jamie Acosta, 2023)

Figure 6 illustrates an overview of the activities involved in the monitoring and
controlling process. (Adapted from PMBOK 2008, 60). During the Execution
phase in the Chapter 2.5.3, it is crucial to assess whether the project is deviat-
ing from the project management plan established during the Planning phase.
Based on the outcome, appropriate adjustments should be made to the scope,
resources, or other components as considered necessary. (PMBOK 2008, 39.)
Regular monitoring and control activities are consistently implemented through-
out the project. Instances of these activities include the project manager's su-
pervision of the Project Management Software (PMS), allowing tracking of task
and process performance. (Obondi, K. C. 2022) Monitoring the project state
based on the held meetings or other ways of communication on a daily basis is
vital. (PMBOK 2008, 59).

Change management encompasses the systematic oversight and execution of
change utilizing the information and progress made in the project. To ensure
that the project moves forward in line with the established project management
plan, modifications for the process need to be documented and monitored.
(PMBOK, 2008, 59.) The objective of reporting is to communicate information to
shareholders and forecast the projected outcomes of the project whether it is by
utilizing performance report templates or simply holding check-up meetings on a
weekly basis for each stakeholder process. (PMBOK 2008, 266). The imple-

mentation of scope control is essential to prevent the occurrence of “scope
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creep”, which refers to the occurrence of unmanageable alterations in the pro-
ject's scope, which have the potential to disrupt the project management plan
by either extending the project's execution, its duration or escalation of its costs.
(PMBOK 2008, 125.)

It is essential to monitor and continuously document risks according to the state
of the project and newly gained information. The objective is to identify in-
stances of inefficient procedures, or variables affecting the scope of the project,
to enhance or eliminate them. It's also important to monitor the track of the pro-
ject and whether proceeding to a previously risk-documented "plan B" in any
department of the project is necessary. These alternative plans were defined in
the risk document created during the planning phase of the project. (PMBOK
2008, 39-45.)

2.5.5 Closing

S
| |

Figure 7. Activities involved in the Closing phase of the project. (Adapted from
PMBOK 2008, created by Jamie Acosta, 2023)

Figure 7 illustrates the final activities when finalizing a project. Closing refers to
the process of completing the remaining tasks and officially completing the pro-
ject. The closing phase ensures that all processes and activities are completed
before formally ending the project. The project phase includes activities such as
gaining feedback from potential customers or other stakeholders, reflecting on
the journey, and documenting and journaling the project. The documentation

holds significant importance as it serves the purpose of capturing the insights
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gained throughout the project, thereby enabling the utilization of the acquired
knowledge for future learning. Data from all the process stages should be saved
to ensure that it can be used and analyzed in the future and presented to a po-
tential customer if needed. (PMBOK 2008, 64.)

2.6 Leadership Methodology

The key to effective project management is strategic leadership and the estab-
lishment of a structured environment. The development of a leadership environ-
ment that is both motivating and directive is required to effectively navigate the
complicated dynamics of a team and project's evolution. This chapter highlights
the fundamental importance of establishing a leadership methodology that bal-
ances encouraging team autonomy and maintaining a cohesive structure

which is essential for reaching project milestones.

2.6.1 Laissez-Faire Approach

This chapter examines the implementation of Laissez-Faire leadership method-
ology within the context of the thesis's project. The philosophy of Laissez-Faire
leadership should not be perceived simply as a "lack of managerial involve-
ment", but rather as a strategically planned decision to use a certain type of
managerial style, aimed at empowering individuals within a team. The founda-
tion of this approach is based on the principles of the autonomic leadership
style which creates an environment that supports independent decision-making
and proactive engagement to processes. (Skogstad et al. 2007) However, for
the strategy to flourish, it requires a strict balance between autonomy and direc-
tion, especially when dealing with a project that requires creativity and an inten-
sive level of effectiveness, such as the project undertaken in this thesis. (Trépa-
nier, S., Boudrias, V., & Peterson, C. 2019)

The Laissez-Faire leadership style, characterized by its managerial "hands-off"

approach, is defined as more than just simply withdrawing from involvement; ra-
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ther it establishes a setting in which specific team members are given the au-
thority to make decisions and adopt responsibility for their specific duties. Ra-
ther than being automatically passive, the fundamental principle of Laissez-
Faire resides in its intentional creation of an environment that supports team
members' personal development and helps them become more capable deci-
sion-makers who take active initiative in their roles. (Skogstad et al. 2007) One
of the primary impacts of Laissez-Faire leadership is the promotion of a com-
mon understanding of ownership and responsibility among members of a team,
therefore transforming them into active participants who are deeply committed
to the success of the project's objectives. (Skogstad et al., 2007) When each
member of the team assumes a significant level of responsibility for their duties,
it is expected that the overall quality of team production and the ongoing per-
sonal growth of each team member will reach its highest level. In the context of
a project manager overseeing a lava lamp business such as in the context of
the thesis case project, this specific leadership approach displays unique fea-
tures, of a balance between autonomy and a structured framework, especially
when combining the leadership methodology with the project management

framework such as PMBOK (The Project Management Body of Knowledge).

As previously mentioned, this specific leadership approach brings out numerous
advantages. Primarily, this approach cultivates a significant amount of creativity
and innovation, as it permits team members the autonomy to explore and imple-
ment their ideas. In addition to the benefits above, if managed well, this method-
ology is also known to enhance job satisfaction and motivation among team
members, as it develops a sense of value and responsibility. (Trépanier, S.,
Boudrias, V., & Peterson, C. 2019) Since team members are driven to improve
their skills and knowledge, it creates an environment that supports continuous
learning and personal development. Ultimately, this can lead to more effec-

tive decision-making and problem-solving processes. The implementation of
such a workplace setting has the potential to give companies a notable competi-
tive advantage within the industry, as it develops all operational procedures and
business growth procedures resistant to replication or duplication. This is at-
tributed to the primary emphasis on talent and individual autonomy, which con-
sistently yields unique approaches across every aspect of the business and

its processes.
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Nevertheless, the implementation of Laissez-Faire leadership does not come
without its own challenges and requires a strict balance. The significance of
structure within this particular leadership model is of utmost importance.
(Rajbanshi, B., 2020) To mitigate the limitations of the Laissez-Faire approach,
it is essential to prioritize consistent communication and the utilization of appro-
priate tools. The challenges of lack of direction, potential for unclear roles, and
decreased accountability are noteworthy. In order to address these challenges,
the project manager must possess the necessary expertise in discreetly moni-
toring progress and intervening when necessary to offer guidance and refocus
the team member's efforts. Regular monitoring, effective communication chan-
nels, and a comprehensive feedback systems are essential elements to main-
tain project progress while maintaining the team's autonomy. (Trépanier, S.,
Boudrias, V., & Peterson, C. 2019) In the absence of a well-defined framework
and continuous communication, several potential risks may arise, including the
possibility of goals becoming misaligned, coordination being insufficient, and
potential underperformance developing. (Norris et al., 2021) The integration of
project management methodologies such as PMBOK, as mentioned earlier in

the thesis, has significant importance in this context.
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3 Introduction to the Diary

The diary phase of the thesis aims to present and showcase the previously pre-
sented theoretical frameworks and tools in practical real-life use. The project fol-
lows a clear structural strategy outlined by the Project Management Body of
Knowledges’ life cycle which is introduced thoroughly in the chapter 2.5. The
project also adheres carefully to its autonomic leadership philosophy following

Laissez-Faire’s influences which was examined in the previous chapter 2.6.

The diary employs a clear visual strategy to improve readability and differentia-
tion between various sorts of content and its unique presentation styles. Jour-
nal-style entries, providing an in-depth look at the key events as they unfold, will
be formatted in italics text style. This formatting choice is aimed to provide a vis-
ual clue to the reader, signaling a shift from the more straightforward, summary
approach of the overall narrative to the more detailed, moment-by-moment de-
scription from the perspective of the project manager offered by the journal en-
tries. The systematic use of the italics text style not only helps to differenti-

ate the two styles of content but also improves the overall reading experience

by providing a well-structured and effortlessly navigable text.

All the theoretical frameworks, methodologies, and tools that were extensively
addressed in the first half of the thesis may be identified and located in the di-
ary, regardless of whether they are directly mentioned or not. The project dili-
gently follows the concepts established in the theoretical section of the thesis.
The reader needs to carefully analyze the entire field and actively compare the
storyline, decisions, and team actions to the theoretical concepts previously pro-
vided and recognized. By doing so, the reader can understand the approach
and strategy behind the activities of the narrator and the team. In order to help
this process, it is also recommended to re-familiarize with the terms used in the

diary before starting the journey of reading the diary.

Every business or business idea always starts in its very own and unique way.
To start the diary from chapter 4, | felt important to explain how everything

started. Because the diary takes its place in the past and before a decision
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about the documentation process has yet taken place, it is also a reason why it

is written fully in the past tense.
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4 Diary - Background

It was a chilly night in Salerno, Italy in November 2022. | was in the city center,
looking for a Christmas present for my mom, probably for the third time already.
Again, with no success. In my family, Christmas is the most anticipated event of
the whole year. Exchanging meaningful gifts is usually the core part of the day
besides spending quality time with each other. | usually tend to give out gifts
that either fill out a need of my family member, or one that will be memorable in
some other way. | rarely give out any kinds of things or accessories, but rather
experiences where we can create long-lasting memories together. As an exam-
ple, last year | took my mom on a weekend trip to Sweden. However, this year
I’m not able to do that since I'm away from my family studying abroad on an ex-
change from my university in Finland. This naturally has made the process of

coming up with a good gift idea very hard.

Days passed. Suddenly, one night after a long day of school, when | was watch-
ing a TV series on Netflix, something caught my eye in one of the episodes. In
the background of an apartment scene, | saw a lava lamp. In the scene, a cou-
ple was spending a relaxed night, watching TV, and eating popcorn together on
their living room sofa. The lava lamp was in the corner of the room acting as the
only source of lighting in the room along with the moonlight coming through the
window. The lava lamp lit up the whole room giving the whole scene this magi-

cal vibe.

| couldn't shake the image of the lava lamp from my mind for a couple of days. |
decided to do some research on lava lamps and their popularity. | found out that
lava lamps actually used to be this “super-hit” item in the 90s, right when my
mom was a teenager. The idea of gifting a lava lamp to my mom as a Christmas
present began to take shape stronger in my mind. It felt nostalgic, perhaps remi-
niscent of her teenage years. | could see a lava lamp lighting up our family’s liv-
ing room, especially in the dark and long winters in Finland. The more | delved
into researching about lava lamps, | discovered that the market for reliable lava
lamp suppliers in Europe, especially in a small country like Finland was ex-
tremely small. It was very difficult to find a reliable supplier for the product since

lava lamps were not a “thing” anymore.
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However, | ended up ordering a lava lamp from one of the sites about a month
before Christmas, expecting it would be delivered easily on time since the deliv-
ery schedule was marked down to be 7-14 days. The site was a fairly reliable

website, which | had used previously to order some kind of technology.

Well, to cut to the cheese, the lava lamp never made the delivery home for
Christmas. In fact, it finally arrived in spring, 3 months late once | had already
settled back to Finland from the study exchange. Seems like the product was
shipped as a sea freight all the way from China since no supply was held in Eu-
rope. Even the product didn’t exactly match the original description on the web-
site and looked completely different. All of the discoveries prove that | was prob-
ably one of the only customers ordering a lava lamp and that it was a dead
product since it didn’t even have stock in Europe regardless of the webstore be-

ing a major competitor in the market.

Luckily, Mom loved it still and it's been lighting up our family’s living room ever
since the arrival of the product. The lamp wasn’t perfect, but it served its pur-

pose, | guess.

4.1 Developing the Idea of a Business

This unsuccessful experience sparked a realization in me about potentially hav-
ing discovered a gap in the market. Along with myself, everyone | talk to, says
that they would want to get a lava lamp. Usually, the reaction to the topic is
something along the lines of “A lava lamp? | haven’t seen those things in ages!

Where can you get them?”.

My growing interest in the topic made me anxious to obtain more knowledge on

the subject.

4.1.1 Quantitative Product Research
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To support all the positive feedback, | decided to obtain some quantitative data
on the subject. | ran a wide quantitative survey on my social media to find out

more about the interest in the product.

The group of people who participated in the survey were versatile in terms of
age, gender, social group, etc. Approximately 250 replicants participated in my
questionnaires. It's important to note, though, that the data collected is only di-
rectional, since some of the replicants may have just skimmed over it without
giving it much thought due to the nature of a social media platform. The data
also supports this fact, since only 73% of the replicants answered all the ques-

tions.

The findings from the research ended up being very insightful and will be pre-

sented below.

DO YOU HAVE A LAVALAMP?

Figure 8. Data from the quantitative survey. (Jamie Acosta 2023)

The data in Figure 8, supports that the Lava lamps in fact are a “forgotten” prod-

uct, and close to nobody possesses a lava lamp.
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WOULD YOU ENVISION HAVING
ALAVA LAMP?

Figure 9. Data from the quantitative survey. (Jamie Acosta 2023)

Figure 9 highlights that about half of the replicants envision themselves having
a lava lamp. In the context of the business, this result is extremely positive since
no product has yet been introduced nor has a problem that the product would
solve. This result showcases that there is a serious interest in basically just an

“‘idea” which has not been yet introduced properly for the replicant.
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WOULD YOU KNOWWHERETO
BUY ONE WITHOUT RESEARCH?

Figure 10. Data from the quantitative survey. (Jamie Acosta 2023)

The data from Figure 10, proves that the majority of the replicants would not
know where to buy a lava lamp, whether they envision having one or not. The
data showcases the need for a platform for the potential market to get their

hands on the product.
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WOULD YOU CONSIDER THIS AS
A GOOD CHRISTMAS PRESENT?

Figure 11. Data from the quantitative survey. (Jamie Acosta 2023)

As illustrated in Figure 11, the Lava lamp is seen to be a valid Christmas pre-
sent. This supports the ideology of the product sales being focused on the dark
winter season.
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WOULD YOU CONSIDER BUYING
ONE FROM THE STORE SHELF?

Figure 12. Data from the quantitative survey. (Jamie Acosta 2023)

The idea of a lava lamp making it to the shelves of supermarkets intrigued me.
In my personal opinion, the product's sales would likely be driven by nostalgia
among those who experienced the product's prime in the 1990s, when it was
trendy among teenagers. It could also be an impulse buy for anyone who wants
to take their home decoration to the next level. Data from the Figure 11 sug-
gests that the product is also seen to be a good Christmas present by the repli-
cants. The shelves of supermarkets are a great place to reach all kinds of buy-
ers. There is no denying that the majority of the replicants agree with this state-
ment. Figure 12 illustrates that 58% of the replicants might consider buying a
lava lamp off a store shelf. Again, it is important to remember, that the data is
directive as mentioned in the sections above. After introducing the specific prod-
uct and introducing its value, this result would likely differ in another question-

naire.
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4.2 Bringing the idea to life

It is important to define that to this point, all the progress done with the business
idea, | had done by myself. At this point, | had of course talked to a lot of people
to gain feedback on whether my thoughts were valid about the product and its
state in the market. | felt that the feedback and the research were all positive
enough for me to start considering advancing with the idea. At this point, | de-
cided to bring up the idea to the ears of my business partner. We own a com-
pany together and run a restaurant chain together. The restaurants are open
only during the summertime. When | introduced the idea to my partner, he had
the same reaction as everyone else | had ever talked to about the idea. How-
ever, since he is my business partner, this reaction gave me a lot more confi-
dence since to his nature, he also thinks about ideas from a business perspec-
tive. He thought that the idea had a lot of potential and could be “a hit” espe-
cially during the “dark” winter season, as we like to call the timeline between au-
tumn and spring. We started analyzing the data more thoroughly together,

which | had obtained from my quantitative research earlier in the spring.

We agreed to let the idea sit for the summer and come back to it in July. If at
this point, the idea still felt good and there were realistic resources in terms

of budget, time, and opportunity for the business to be successful, we

would choose to go for it. We should establish our very own online store to sell

lava lamps.

Disclaimer: We absolutely thought it was a great idea and chose to go for it.
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5 Diary - Initiation Phase

5.1 Week 1

It was Tuesday, and | had just come off from a meeting with my business part-
ner, where we had finally decided to advance with the project. There, | chose to

start the documentation process for not only the project but also for the thesis.

As | sit in the cozy pub, somewhere in the center of the city in September, writ-
ing this diary, | can’t help but think about the potential of this experience. We will
bring the lava lamps back to the Finnish market. It's so cool to have found a
product that has such a clear niche and potential customer base. The thought of
bringing back a trend from the 90s and reintroducing it to a whole new genera-
tion seems like something that could take off. | mean there are plenty of exam-
ples where a trend has been brought back from the 1990s and has become
wildly popular. This is shown very well from fashion trends, like the return of
bell-bottom pants and flannels. This is also something that can be noticed di-
rectly in decoration trends, where vintage items and styles have become very
popular. A lot of people love to decorate their houses with repaired vintage fur-
niture and use old retro lights with yellow bulbs. The ideology of bringing back
something such as the lava lamp fits right in this trend, and | have no doubt it
would not take off. The best part about this whole situation is that | get to write
my thesis about the project. This will not only commit me to the project but allow
me to allocate all my time to this process since I'll be also graduating in the pro-

cess.

In the meeting, we discussed about the product, and the possibilities of the pro-
ject and thought about what we needed for the project to succeed. It is almost
the end of September already. Since according to the data gained and my per-
sonal opinion, the product would sell the best during the winter season and spe-
cifically around Christmas, | knew that we would need to advance with the pro-
ject quite fast. This nature also gave the project a clear scope: Going beyond
the traditional boundaries and starting up a business from ground zero to its first
sale in only 70 days. | understood that since the project scope was very ambi-

tious, | would strategically need to build a team around me that compliments
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one another and possesses a balanced variety of different attributes. Help was
needed to fill different needs in the project complimenting me and my business
partner. An addition of 2-3 people to the team would be optimal. It is also ex-
tremely crucial that the people involved are devoted to the scope and believe

not only in the product but also in me as the project manager.

5.1.1 Building the Team

To start the process, | decided to execute a very simple EntreComp exercise
with my business partner who was going to be a part of the team. Utilizing the
EntreComp framework is beneficial in identifying and cultivating the competen-
cies necessary for the success of the project. | chose to utilize Entre Comp in
the process of building the team in order to understand the team individuals bet-
ter and where their focus could be allocated most effectively. EntreComp played
a large part in helping the process of brainstorming where my and my business
partners' strengths and weaknesses lie. | discovered that | was specifically
strong in the Ideas & opportunities in the EntreComp framework. I'm also very
strong at spotting opportunities and something that my business partner brought
up, is that he sees me as a great motivator which makes me a great project
manager to work under. | like to think that through my background in project
management, | have developed a great skill of mobilizing people & resources as
well as an ability to cope with risk and uncertainty. | am also great at taking initi-
ative, however, some of my weaknesses lie in financial literacy and creativity to
some extent. In comparison to my business partner, his strengths lie in financial
and economic literacy which comes from his background in accounting. He is
also very strong in management, working with others, and taking initiative. We
reflected that some of his weaknesses lie in the “Ideas and opportunities” sec-
tion for example having a lack of vision. The results from the practice concluded
that it makes a lot of sense why we work so well together. Our competencies

complement each other very well making us great business partners.

The utilization of the EntreComp framework supported my initial thoughts about
the need for a creative person in our team. | definitely wanted to have a party in-

volved who takes responsibility for the team’s creative processes and brings
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fresh and innovative ideas to the table. | also concluded that it was important for
me to have another person with similar attributes to mine. This would give the
team more power in innovation and another person who continuously is able to

take initiative, helping the project to go forward.

The process of finding suitable team members took the remainder of the week.
At the end of the week, the team was formed and consisted of the following
members:

* Project Manager - Myself

* Marketing team — Consisting of a pair of energetic and creative people.

* Sales Person — Possessing very similar attributes to mine being able to

take initiative and having a lot of vision.
* CFO - My business partner from the previous business, possesses great

qualities in management and financial and economic literacy.

I’'m sitting at a pub by myself. It is the same bar where the journey began at the
beginning of the week with our CFO. To avoid confusion, from now on, | will re-
fer to the business partner with whom | began this journey with as "CFO" as that
is his position in the project. I'm feeling really excited. We were lucky to find the
people for the project through our university network. | think it's great because it
gives the project this additional purpose which is to gain valuable experience
and university credits. This means that | can be sure that the commitment and
benefit for each team member is genuine, and their intentions align with the pro-
ject no matter how the outcome turns out. Looking back, | can't help but feel
like we struck gold with the project team we assembled. Everyone involved re-

ally cares about the product and believes in the process.

Now that the team is formed, we booked a kick-off meeting right away.

5.1.2 Kick-Off

| found the Kick-Off meeting to be one of the most important elements of any
project. A Kick-Off meeting sets the stage for the project, and it has a vital im-

pact on the team’s atmosphere and culture. It is during this meeting that the
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team members could have the opportunity to interact face-to-face, fostering col-
laboration, a sense of unity and purpose as well as allowing for personal con-
nections to form. In my opinion, a project should always start in a relaxed man-
ner. Since the project team was able to meet in person, | chose the location to
be a cafeteria where you can hang out and play board games. | think it's im-
portant to set the stage in this way while building chemistry and having fun, in-
stead of directly jumping into the work stuff. The topics | want to go through in
the Kick-Off are informal enough to be discussed while playing board games

and having fun.

Today for a change, I'm not at the local pub (haha). I'm at a café spot where our
team just had the project’s Kick-Off meeting. Everyone else just left and | de-
cided to stay for a while longer to document and prepare for the next meeting.
The Kick-Off meeting ended up being extremely successful. | was surprised by
how much natural chemistry the team had regardless of most of the people not
knowing each other beforehand. | had planned multiple icebreakers just in case
the atmosphere got tense. Well, none of that was needed. We started playing a
card game Alias which | thought would be a fun game to play together, but
quickly after a few rounds of playing, we realized that we had so much fun by
just talking that the game was simply just on the way. So, we went to give it
back to the cashier. After an hour or so the conversation started to naturally
shift towards the project, and | thoroughly explained the recruitment process of
the team in terms of what roles everyone is filling in the team. Of course, these
things were discussed in the recruitment process with everyone, so nothing new
was necessarily discovered. | thought this was also a great opportunity to intro-
duce everyone to our communication channel and other primary tools that will
be used on a daily basis. | had previously created a Microsoft Teams team to
act as the primary communication channel of the project. | explained the meth-
odology behind separating work-life communication from personal communica-
tion, especially in a hectic project like ours. | also only briefly introduced the
team to the project management software Monday and explained to them how
this tool will be used to track and document the process and tasks during the
project. Both tools are vital to use on a daily basis since the project was going to
be highly autonomic, meaning most of the time people would be working sepa-

rately on their respective tasks and responsibilities. In this kind of environment,
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it is important to take responsibility for your personal process documentation so
everyone will be able to track the overall process and dependencies as they
progress. | was supposed to show everyone our brainstorming and innovation
tool Miro, which acts as a digital whiteboard when working on deliverables.
However, | will introduce the tool thoroughly anyway in the planning phase

when we have our first meeting.

| have to say, it was fun to see everyone’s reaction when they realized that the
project actually had solid groundwork and management strategy. | guess this is
something that not many university students have yet been able to be a part of
since this level of project management is usually only seen in bigger organiza-
tions that are making substantial amounts of revenue and delivering high-level
services or products. | could tell that people started getting very excited from all
of this and the conversation started very quickly to shift towards brainstorming
about the project on a deeper level and such, which is where | had to slow eve-
ryone down a little bit. I knew that the Kick-Off was meant to be only a very light
introduction to the project, where we wouldn’t go too deeply into the planning
stages of the project. However, it was great to see this kind of commitment in
the team right away from the get-go. The refereeing seemed to work, and | was
able to shift the team’s energy towards brainstorming the team’s ground rules
and scheduling the upcoming start-up meeting for the planning phase of the
project, which were the only deliverable objectives | had set for the meeting. |
had plenty of ideas of what these deliverables could look like, but | knew that by
incorporating the project team all the way from the beginning of the process and
forming the way of work together, there was a higher chance that the team
would also develop a collective sense of ownership towards the project and col-
laborate more effectively. It’s a lot more fun to play a videogame you picked, ra-

ther than let your mom pick one for you without understanding what you like.

Kick-Off delivered results:

* Agreed Weekly Catch-Up Meeting to start off every week. Every Mon-
day 9:00-10:15. The first Catch-Up meeting in a few days will act as
the Start-Up meeting for the Planning phase of the project.

* Agreed informal “Play Night” every second Wednesday night, either

online or face to face to enhance team building.
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Agreed schedule for the following week, when the project enters its
Planning phase.
Successful introduction to the project management software and

communication tool.
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6 Diary — Planning phase

The Planning phase, as the name stands, represents the planning of all the as-
pects during the project’s entire lifecycle. This phase is the heart of the action,

playing the most important part in defining whether the project will be a success
or not. For this reason, it is important to set the working standards and expecta-

tions right from day one.

6.1 Week 2

During the Kick-Off, we as a team decided to have a catch-up meeting every
Monday morning. | thought that from here on, this would also be a perfect op-
portunity for me, to sit down after every weekly meeting to journal my view
about the current state of the project. This allows me to keep you, the reader,
but also myself on track about how I'm feeling from the Project Manager’s point

of view.

Today, I’'m writing this journal right after our first weekly meeting. My role as the
project manager plays a big part in structuring the team in a way that its set for
success. This is why, | have today set direct deliverables for this phase of the

project and the upcoming weeks.

The objective is to establish the project’s foundational documents within the
next 3 weeks:

*  Work breakdown structure (WBS)

* Project Plan

* Project Timeline

¢ Risk Document

These documents are to be created incorporating the whole team, utilizing tem-

plates from our primary brainstorming platform Miro.

Today’s weekly meeting was used to introduce the document deliverables to the

team and explain their purpose and value to the project. In addition, | thoroughly
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introduced the brainstorming platform Miro and how it can be used in the pro-

cess.

The next project workshop was on the following day when the process of exe-

cuting the phase deliverables began.

6.1.1 Work Breakdown Structure (WBS)

A work breakdown structure is a resource planning tool that enables to division
of the deliverables and phases of a project. It is a visualization tool to help all
the stakeholders understand their roles in this project and the tasks they're re-
sponsible for. In the case of the undergoing project, WBS is not used to sched-
ule the tasks. In the context of the project, the tool was used to brainstorm, de-

fine, and specify the team’s roles and responsibilities.
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Project plan modification

Figure 13. WBS created for the Projects’ needs. (Adopted from Miro.com, cre-
ated by Jamie Acosta, 2023)

To begin the next weeks' execution phase, a division to “small teams” will be
done to pursue direct deliverables depending on their responsibilities defined in
the WBS. Figure 13 illustrates the view of the projects’ work breakdown struc-
ture where the projects responsibilities and deliverables were divided between
the team members. It is also important to highlight that there were deliverables
in the project where the responsibility was divided within the whole team. Typi-

cally this would mean that the deliverable will be delivered in a workshop or a
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team meeting or that the team is responsible as a unit of monitoring a certain

responsibility area.

6.1.2 Project Plan

Purpose Success criteria
Achieve the primary goal of
establishing a business from
ground zero to its first sale,
within the time span of 70
days

inishi - Achieving
S Finishing the . Coping with the
Finding a plannign phase Ordering the first sale
supplier stock

Initiation . Executing Closing
Phase  Planning Phase  Monitoring  Phase
Phase ——————  Phase

Establish a business
within the timespan
of 70 days.

Ifthe primary
objective has
been
achieved.

Milestones Result

Actions

Team / Stakeholders | Users Project Teacher
— rofessiona
team (2 —
people)

Project StUENt |y A
Manager Entrepreneur person

—
Resources Constraints Risks
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ERE Anew Budget £
4 personnel 3000€ T el s No full time Scope ot
imeframe stakeholders
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Figure 14. lllustrating the Project Plan. (Adopted from Miro.com, created by Ja-
mie Acosta, 2023)

The Project Plan illustrated in Figure 14, establishes a general framework guid-
ing and directing all further planning. It is a formal approved document that de-
fines how the project will be executed, monitored, and controlled. The docu-
ment’s primary use is to help visualize all the foundational data from the project
and support to facilitate communication within the planning and monitoring
phases of the project. Traditionally, the plan is created as a text document with
some illustrations to visualize the key aspects. The Project Plan for the project
was generated with a combination of each team members ideas and thoughts
that were written down during team’s weekly meetings and other settings. It is
important that the whole team buys into the common vision in order to the pro-

ject plan to apply to the teams’ and projects’ scope.

6.2 Weeks 3-4
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I’'m writing this journal after the first week of the active work phase of the pro-
ject. Unfortunately, I'm currently a little bit sick which is actively affecting my
mood; however, | will not let this impact the team. | feel guilty for not being as
productive as | was during last week. The team continued to work on the Project
Timeline document after the weekly meeting, where however | had opted out
since | am not feeling so well. Luckily, | am now able to “Let go” a little bit, since
it kind of aligns with the leadership methodology of the project. “Laissez-Faire”
meaning “a policy of leaving things to take their own course, without interven-
ing”. The team proved a great level of collaboration last week where we were
able to establish the Project Plan and Work Breakdown Structure (WBS) docu-
ments quite effectively. Forming those documents definitely took a lot more time
than | had originally planned. In my plans, | had calculated a slight chance of
potentially delivering the documents early on the schedule, which would have
allowed us to begin the execution phase already at the end of next week. How-
ever, | find this unlikely now, but that’s ok since this was only a thing in my own

notebook. According to the team’s plan, we are still well on schedule.

Last week was our first “Fun Night”. Since we couldn’t meet up face-to-face this
time, we decided to play a video game Minecraft together. It was so much fun
that after 4 hours of playing, we agreed that we would play again this week to
continue where we left off. For the next week, we have already booked a table
to enjoy dinner together. To be honest, | have been arranging “Fun nights” in
other projects as well, but rarely they are online, Nor as much fun. Usually, |
would just take my team to grab a few beers or play mini-golf or something simi-
lar. During the upcoming week, my goals are to be a part of the process closely
of creating the foundation documents for the Project. However, | will let the
team take responsibility for the process. | will monitor this process and ensure
that the team is ready for next week’s Execution phase, where the team will split
up to deliver their responsible tasks. | will be keeping an eye on the communica-
tion and scheduling between the team members since this week hasn’t been
scheduled yet besides the mandatory weekly meeting and fun night. | let the
team know that this is the first week and | let them schedule the process to
practice for the important upcoming weeks. I'm also planning on having a few
one-on-ones with the team members to see how they are feeling and if they are

struggling with anything regarding the process or other things.
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6.2.1 Project Timeline

The project schedule was important to visualize for the team since it not only
communicates the necessary tasks for project completion but also specifies
their respective deadlines. It provided a comprehensive understanding of the
tasks that need to be completed, the individuals responsible for carrying out the
tasks, the resources required, and the specific timeframe for completing the
task at hand. In this way, the project schedule generates a timeline and indi-
cates when the entirety of the project will be completed. The PMBOK (the Pro-
ject Management Body of Knowledge) emphasizes the importance of project life
cycle management which is why there has been an extensive and almost “ob-
sessive” focus on this part by me as the project manager. Being on top of the
project is all about understanding the timeline, resources, and schedule. Mon-
day was used as the primary tool for monitor all of these details. The tool was
adopted extremely well by the team. Utilization of the Project Management Soft-
ware for this purpose also supported the autonomic leadership approach the
project took and enabled thorough trust to build within the team since everyone

was continuously on the same page.
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Figure 15. lllustrating view of the PMS and its tasks. (Adopted from Mon-
day.com, created by Jamie Acosta 2023)
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The illustration in Figure 15 highlights the main view of the teams’ Project Man-
agement Software. This view, however, was not an effective way to monitor the
project timeline. To examine the project’s timeline, should the shown view be

changed to a Gantt-chart view.

Q42024
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PROJECT LAVALAMP PROJECT LAVALAMP @ Oct 1,24 - Dec 31,24 @ 92 days

Initiation Phase Oct1,24 - Oct 7,24 -—‘ Initiation Phase
Planning g Phase Oct 8,24 - Nov 13,24 _ lannin \g Phase
Execution Phase Nov 13,24 - Dec 26,24 Execution Phase

Closing Phase Dec 23,24 - Dec 31,24 Closing Phase

Figure 16. Showcasing a Gantt chart overview of the project timeline. (Adopted
from Monday.com, created by Jamie Acosta 2023)

Figure 16 showcases a brief overview of what the projects’ timeline looks like in
a Gantt-chart. Project scheduling was a challenging aspect of project manage-
ment, yet it had significant importance. The Project Timeline was a vital instru-
ment for project management to ensure the project stayed on course. The
whole project team has had access to assigning their tasks and monitoring the
overall schedule within the Project Management Software (PMS) Monday. Com-
prehensive and real-time reporting is utilized in the project in order to stay on
track with the project’s scope and timeline. The project breaths through the Pro-
ject Management Software (PMS) Monday which offers the tools for timelining

projects in a Gantt chart for example.

6.2.2 Risk Document
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< Risk Documentation Template >
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Figure 17. lllustrating the projects' Risk Document. (Jamie Acosta 2023)

The project team took the initiative to report and plan possible risks to the Risk
Document. This document is an essential part of the project since this is where
the potential risks during the project lifecycle will be carefully planned and docu-
mented, as illustrated document in Figure 17. Creation of the Risk Document is
vital to be done before the execution phase, for the potential precautions to be

set in place before any potential major obstacles occur during the project.

The importance of preparing for obstacles during the project is at most im-

portance, as it was also demonstrated in the theoretical examination. (PMBOK
2008) It does not matter how well a project is organized in terms of tools, lead-
ership methodology or else, if it is not prepared well for possible obstacles. The
risk planning played a big role in my own personal project management plan as

a project manager.

During the risk planning, the team had a comprehensive conversation about the
possible risks. Even though it was very unlikely to happen, the team still pro-
vided a precaution for cases where a team member would drop off from the
team. This perhaps was also a good discussion to have because it solidified the
feeling among the team that everyone was equally committed. It was agreed
that whether a team member left the team within a crucial phase of the project,
it would lead to a high risk of facing a scope creep if the tasks couldn’t be di-
vided to other people in the team. After all, the team was assembled by recog-

nizing needs in a team and then filling those needs. If a person left, a major
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need would open in the team. The team also considered a possibility of over us-
age of resources occurring. In the case of the project, we discussed that this
would most likely mean the over usage of time since it is the biggest resource
considering the projects’ scope. If the project manager notices a situation as
such occurring, its then his and the teams’ job to prioritize and make compro-
mises to secure the project’s scope and progression towards the projects’ pri-
mary objective. If there was to be issues with the airfreight, should a sea freight
option be considered. However, this would also be considered as a major ob-
stacle which could force the team to enter Monitoring and Controlling phase in

the project and make adjustments in the project’s scope to avoid a scope creep.
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7 Diary — Execution phase

71 Week 5

At the start of the Execution phase, | was feeling extremely confident. | felt that
the project was planned excellently, and the state of the project team was very
positive. Everyone involved seemed to be in a flow state, ready to push forward

at full speed.

It's the start of Week 5 and feels like the project is moving forward effortlessly. It
really doesn’t seem like it has now officially been 5 weeks since the initiation
meeting between me and the CFO. I'm not sick anymore which is nice, and |
have felt like an electric bunny for the last few days. It's Monday, and once
again, time for the weekly catch-up meeting. Today, | chose to bring the whole
crew for brunch at the center to kick off our day. Unfortunately, | don’t have the
bank to pay for everyone but luckily everyone agreed it was still a great way to
start the week. It's 7:30, and | arrived about an hour early to document how I'm
feeling. Well, how am | feeling? Last week was a success and | can’t wait to get
on the next phase of the project: Execution. We scheduled to work the whole
day on the deliverables that we introduced in the foundational documents cre-
ated during the planning phase. | have a feeling that everyone is well prepared

and simply can’t wait to get to work.

| have an exciting disclaimer for you, the reader: As the team disclosed in the
WBS, the main duties of our CFOs were to contact and compare the different
Lava lamp suppliers. We have become extremely lucky that he has found 2 ex-
tremely good options already, which both possess pre-existing stock in the
products we were inquiring about. | guess he just simply could not sit around
last week, and he would do a ton of research about the suppliers between the
meetings. If we can define our product supplier already at this stage of the pro-
ject, it would be well ahead of the schedule, massively relieving pressure from
the execution phase. He has reported this to the PMS and given everyone a
heads up which is why we have set an additional team meeting this week to ad-

dress this matter and see if we can come to a decision already at this stage.
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Nevertheless, it is important to note that the next few weeks will be very im-
portant for the project, as we need to not only continue laying the groundwork
for the project through developing further project deliverables such as the Busi-
ness and Marketing plans, but we also must continue to move the project for-
ward to ensure that we meet the project's primary objectives. To remind you,
the main objective of the project is to generate the first sale. Whether it's only a

single lava lamp or a thousand of them.

Throughout the process, we've already disclosed within the project team, that
it's very likely, we won't be able to build a complete business to its perfection
within the given timeframe. This is why we need to keep our attention on the
fact that we must continue to move forward with the project. If we are unable to
move forward with certain aspects of the process, we need to adjust the project
scope and ensure that the primary objectives can still be attained within the 70-
day deadline. However, every individual still agrees, that if everything goes well,
we will continue to work on the project after the 70-day deadline in order to pos-
sibly build a sustainable foundation for the business and give it a realistic

chance to achieve success.

As disclosed in the WBS, the Salesperson and I, will be responsible for deliver-
ing the final Business Plan document. The CFO is responsible for comparing
and contacting suppliers and logistical partners, listing out necessary licenses,
and making sure that administratively everything is arranged in order to sell the
product. The marketing team is responsible for delivering and developing the
marketing plan as well as scheduling and potentially executing the delivery of

the Webstore if the project team decides to advance a B2C sales plan.

7.1.1 Product Business Plan

The Product Business Plan document was created in collaboration with me and
the Salesperson. The document was not defined by us, but rather developed
based on all the information gained in our meetings and hangouts so far. The

whole team had a common vision of the product and of its scope, so it was clear
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that everyone was aware of what was coming. | took the job of building the final
deliverable together with the Sales person, for us to have someone on one time

which we haven’t had so far.

The Business Model Canvas

Key partners Key activities Key propositions Customer relationships Customer segments
What are your key partners to what are the key steps to How will you make your How often will you interact who are your customers?
get competitive advantage? move ahead to your customers? customers' life happier? with your customers? Describe your target audience

in a couple of words.

Being he first

Key resources R Channels
What resources do you need to How are you going to reach
make your idea work? your customers?

Potential
marketing Supermarket otentia
manufacturing budget shelves for

udget e28 forB2C

sssss

logistical
packaging costs.
costs

Cost Structure Revenue Streams
How much are you planning to spend How much are you planning

on the product development and to earn in a certain period? B2C B2B
marketing for a certain period? Compare your costs and revenues.

Atangible
budget of
3000€.

Figure 18. Project Business Plan. (Adopted from Miro.com, created by Jamie
Acosta 2023)

Figure 18 introduces the projects’ Business Plan demonstrated utilizing a Busi-
ness Model Canvas template adopted from Miro. (Miro 2023) The Business
Plan acts as the specific “Business Idea” document including the whole vision of
the product and the business, formed by the team. The team has had a clear vi-
sion from the start to bring a product to the Finnish and potentially Nordic mar-
kets which has been forgotten or lost since the 1990’s. The way how the prod-
uct was to be brought to the market was not set in stone. However, the team
and especially the Sales person felt that the easiest way to bring the product to
the market would be through B2B. The Figures 11 and 12 from the quantitative
research support the ideology of bringing the product to the shelves of the su-
permarket as the majority would consider buying the product off of the shelf.
The product was also seen to be a great Christmas present and as a product is
owned by only 5-10% of the responders which implies that the product would
move well in a supermarket shelf. B2B market would also help to finance bigger
stock orders from the supplier since the product wouldn’t have to be delivered

right away. If an B2C webstore was to be created, both sales pipelines however
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would support each other in terms of marketing. From the perspective of the
business, it would not make a large difference whether the consumer chose to
buy the product directly from the webstore or from the B2B supermarket. B2C
route would have a bigger margin, but B2B sales would boost the possibility of a
large re-stock order from the supermarket, again enabling re-financing the
money to other purposes (Stock, marketing, other operations). Overall, the team
was extremely confident on the business plan and was excited to find out about

the Marketing Strategy set for the product by the marketing team.

I's Wednesday, Week 5, I'm home just after we ended our additional weekly
meeting, where we presented the business model canvas to the team and
where we were addressing the potential suppliers that our CFO has found and

contacted. No adjustments needed to be made to the business plan.

We have now officially decided to advance with one of the 2 suppliers intro-
duced on Monday! Both suppliers come from Asia. The CFO disclosed, that he
has been doing careful research and contacting multiple different parties for the
past few weeks. He concluded that there were practically no lava lamp suppliers
in Europe. This could originate from a variety of reasons, but it definitely ex-
plains why lava lamps have no popularity in the EU. There is no direct supply
such as Amazon or other big consumer chains. The one competitor that there
is, produces the product in-house and sells it with a high margin. The other lava
lamps found on the internet, originate from unreliable distributors in Asia. This
was also a major concern for the team. How could we ensure that the supplier
was reliable and that we could rely on the party especially in a hectic nature as
the project in hand? At this point, our CFO replied with a confident smile on his
face: He had a clear favorite from the 2 options. One of the suppliers he had
found from the depths of the internet, is confirmed to be the official LED and
light-product distributor of 2 major consumer chains in the Nordics. This means
that the product has already been licensed to be acceptable in Finland and is
practically ready to be sold. In addition, this specific suppliers’ contact person
has just moved back to Asia from studying for their master’s degree in Finland.
What an incredible coincidence, right? The contact person disclosed that he is
very familiar with the market in the Nordics and their jurisdictions regarding im-

porting products from Asia. He is also managing a few other clients in Finland
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specifically and assured us that juridically there would be no problem with im-

porting lava lamps for us.

Hearing all of this, the team thought this was a no-brainer. We have found our
supplier. The CFO had gone all the way to even confirm this information from a
source within the consumer chains mentioned. The company in fact does de-
liver goods for them. He had also received and confirmed the suppliers’ juridical

documents valid from the government party here in Finland.

I’'m just absolutely stunned at this point. Before even finalizing the foundations
of the project, I'm already able to witness the benefits of the Laissez-Faire lead-
ership strategy | have set, where | allow the team to have autonomy and take
responsibility for their specific areas. | would have never been able to find a
supplier for us, at least not as effectively as we have done now. This just goes
to show how the power lies in the people and how enabling autonomy within the
team enhances the teams’ capacity to solve problems and innovate solutions. It
will be tough to extract the team from the project tonight on the “Fun night” but
perhaps I'll allow it. It's so important not to separate myself from the team. |
can’t be refereeing and directing the conversations too much, because this
could result in creating a gap between me and the rest of the team members.
We chose to go to a pub for a beer or two tonight. If we are about to talk about
the project all night, at least it will happen in a relaxed matter. That’s ok. This is
definitely an aspect that | have learned the most about during these first 4

weeks. Define structure, but do not micromanage. Laissez-Faire — “Let it be”.

During todays’ meeting, we concluded a few things. Before advancing to order-
ing a stock of products from the supplier, we still had to physically see and eval-
uate the product. The supplier had previously disclosed that they are willing to
deliver free product samples for us. The samples would be delivered with prior-
ity airfreight, which would mean approximately a delivery time of 2—4 days. This
is great news since we would be able to evaluate the product extremely soon
and perhaps even begin the marketing process since we would already have a
product in hand. This of course depends on the Marketing Strategy delivera-

bles, which are still yet to be produced.



63

As the meeting outcome, the team decided to order the samples. In theory, the
samples should arrive between Monday and Wednesday next week. Without
obstacles, at this point, we would have all our project deliverables ready, and

the project would be able to start progressing slightly ahead of the schedule.

7.2 Week 6

During the weekly meeting on Monday, the Marketing team informed us that
they were not yet ready with the Marketing strategy. This was all right since the
schedule was to get these done within the ongoing 2-week period. It was ex-
pected for the marketing strategy to take slightly longer to form since it had de-
pendencies on the Project Timeline which we only introduced in the middle of
last week. The marketing team disclosed that they believed the strategy to be

ready to be presented in a few days.

Acting on the recently found information, the team decided to book a scope
monitor meeting on Thursday to monitor the scope of the project and to intro-
duce the marketing strategy. To utilize the days between the meetings, the
team shared thoughts on what things could be taken forward in this timeframe.
We agreed that the CFO should progress with the juridical deliverables, by pre-
paring the applications for the needed licenses. However, no applications shall
be sent before we have monitored the scope with the team on Thursday. The
Salesperson will utilize the time between the meetings to list out B2B supermar-
kets in a spreadsheet and create a lead list which would be ready for contacting
if the team chooses to activate the B2B sales strategy in the upcoming week. In
addition to these actions, | will be assisting the processes with one-on-one
meetings with everyone. The product sample is also set to be delivered on
Wednesday, meaning the team will have plenty of new information and pro-

gress to reflect on Thursday.

Pleading to the information gained, | decided that | would exceptionally not jour-
nal at all on Monday. Instead, | would let the project progress naturally and con-
tinue sharing my thoughts later, either on Thursday or next Monday after major

developments in the project, which the team will undoubtedly have.
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7.2.1 Product Sample Arrival

The product samples arrived on Wednesday morning, which allowed the team
to examine the product already on the same night during the weekly “Fun
Night”. This week’s Fun Night was held face-to-face at the Project Manager’s
apartment by playing Monopoly. It was a great place to introduce the physical
product to the whole team for the first time, as everyone had to wait for the lava
lamp to warm up and start working. For clarification, the way that the lava lamps
work is that it has a lamp underneath the liquid which will heat the liquid activat-
ing a chemical reaction making the lava bulbs dance in the bottle. This process
usually takes about an hour, so seeing the reaction of the team once the liquid

started reacting, was well worth the wait.
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Picture 1. Lava lamp sample (Photo by Jamie Acosta, 2023)

As seen in the Picture 1, the product liquid was in lilac color, and the liquid was
more blueish. The team had a common vision that the lamp should look stun-

ning with this color combination.
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Picture 2. Actively functioning Lava lamp sample (Photo by Jamie Acosta, 2023)

The lamps were absolutely stunning. It was a dark night during the game of Mo-
nopoly, and everyone was just waiting anxiously for the lamp to start reacting.
Once it did, no one could stop looking at it. It was just as captivating as the lava
lamp | had seen in the movie about a year ago. How often do you find things to
be just as they are in the movies? Not very often. This was one of those mo-
ments. The product was definitely something to be proud of and after seeing the
sample live in front of our eyes, we were confident that there was nothing like in
the market. There were maybe one or two competing products we had found
with thorough research, but they were just sad. Not even comparable to our
product. | mean just look at the pictures. You can’t tell me you wouldn’t want

one during the wintertime.

7.2.2 Scope Monitor Meeting

The past weeks have definitely been the most productive up to this point in the
whole project life cycle. The project has gotten a rapid start, but what is most
important is the fact that it has been successfully done in a controlled manner.
This implies that the groundwork done for the execution phase has been suc-

cessful and the leadership methodology applied has been effective.

The team had reserved multiple hours for Thursday’s scope monitor meeting,
the morning following the Fun Night. The goal of the meeting was to make thor-
ough considerations of the project’s scope and shape the direction of the project
if necessary. The meeting was originally planned to start with the marketing
team’s presentation of their deliverables. However, the CFO raised a major ob-
stacle from his discoveries requiring the team to tackle the topic of monitoring

the project scope as the first thing.

The supplier has come back with a new offer for the delivery of the goods. The
supplier was aware of the tight timeline the project had, as the goal was to re-
ceive the goods at the end of November, which is why so far, we have only

been considering airfreight as a delivery option since its delivery time estimate
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is approximately 5-8 business days. The original offer’s cost of delivery was ac-
ceptable, where our B2B sales margin came to approximately 73%, after land-
ing and calculating all the project’s fixed costs. The same margin for B2C sales
was calculated to be around 92%. However, the supplier has now informed the
team that they have made an error on the original airfreight delivery offer. The
supplier has forgotten to mention the inclusion of liquids in the delivery for their
delivery partners when bidding for prices. According to the supplier, their
airfreight delivery partners charge substantially higher prices for fragile liquid
deliveries since they cannot be delivered through traditional channels. The sup-
plier now offered an alternative delivery solution with sea freight, which is no-
ticeably cheaper, even compared to the original airfreight offer, but it is ex-
tremely slow. This newly given information, however, has substantially raised
the project’s chance of facing scope creep, which refers to the occurrence of

unmanageable alterations in the project's scope.

Well, it's Thursday, I’'m home, exhausted after the scoping meeting and | defi-
nitely need to journal. Oh dear. | remember sitting in the chair at the beginning
of the meeting. Five minutes before finding out what we did, the atmosphere
was relaxed and bubbly. | was also relaxed and confident about everything in
general. All of that was gone now. | should have knocked the wood at that point,
because yesterday, | thought about the fact of how the project may be going so
well and according to the plan. Well, the fact is that rarely ever any project goes
exactly according to the plan. This is why project management frameworks such
as the PMBOK (Project Management Body of Knowledge) exist to support and
provide the projects with a solid foundation to be prepared for the occurring ob-
stacles. After our CFO introduced the news, the mood shifted in the room. You
could almost feel the disappointment in the air. We always knew that there was
an opportunity for sea freight delivery as well and brainstormed around with the
idea. Our team’s Salesperson brought up a great point stating that the cons of
sea freight is that it is very slow. This means that with the situation in hand, we
would either have to take a high financial risk by ordering an extremely large
amount of stock at once in order to fill the needs of both of the sales pipelines
(b2c & b2b) or alternatively we would need to low ball a small order and be

forced sell out and make the customers of both pipelines have to wait for over a
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month for the new stock to arrive again. With airfreight, we would have been en-
abled to have a lot of flexibility and a great ability to react to the given situation.
We would have been able to first order a small amount of stock with a small risk
and quickly order more within a week after we had concluded a proof of sales.
Now that option is off the table. You could almost hear the teammates' thoughts
asking if this was it and whether the project was over. For a second after sitting
in the feeling of disappointment, my instincts and comprehensive project man-
agement knowledge kicked in. | realized that we are prepared for this. This is
the exact scenario we had prepared for when planning risks and defining the
project scope. | noticed that the room had not yet realized this, so | knew that
this was the moment for me to step in as the Project Manager and lead the pro-
cess. | took the floor and stepped in front of the whiteboard and wrote “Scope
creep”. | asked the team to explain to me what this means as a reminder for
themselves. One of the team members explained the definition and | could see
the moment when the spark lit back in the room. Everyone realized that we in
fact were prepared for a scenario such as this one. We had defined a scenario

in our risk document for the obstacles that may occur in the logistics.

As mentioned, the supplier offered an alternative delivery solution, which was
the previously mentioned sea freight. The delivery estimate for this way of ship-
ment from the supplier is 27 to 33 days. The supplier has also offered a DDP
service as a form of delivery, meaning a way of delivery where the seller is re-
sponsible for everything except the unloading at the destination. This includes
the payment of customs & duties, import customs clearance, Insurance, and ar-
ranging the whole delivery until it’s in Helsinki harbor. The supplier also con-
cluded that whether we were still ready to order, they would be able to process
the order within 12 hours from the email and send it to delivery. The team brain-
stormed around the possibilities of the situation and how this newly gained infor-
mation affects the project scope. | stated, that if my calculations were correct,
by ordering the products via sea freight today or tomorrow, would mean that the
products arrive in Helsinki somewhere between the end of week 9 and week 10
of the project. The supplier confirmed in the email that the days in the delivery
estimate, were in fact weekdays and not business days. At this point of the
meeting, the team had been talking and brainstorming for around 3 hours

straight. Everyone seemed tense so it was decided to go out for lunch. After
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lunch, the team would come back and start delivering conclusions and modify-

ing the scope of the project.

The remaining of the meeting was extremely effective, and the mood was
brought back up within the team. It was decided that the team would send an
order by sea freight within today or tomorrow. The CFO was responsible for
sending an order to the supplier. The team selected to order only a small
amount of stock, equivalent to meeting the needs of approximately one B2B su-
permarket sale. This ensures that the team has at least something to work

with and guarantees the fulfillment of the project's main goal, which is to accom-
plish a sale within 70 days. This is done of course assuming that the team is ca-
pable of executing a sale once the items are delivered. Advancing with a plan B
is always better than not advancing at all and allowing scope creep to occur. At
this point, the team knew that it needed to report the modifications made to the
project. The decision has been made to remove B2C as a component of the
business plan for the time being. According to the Salesperson, it is easier to
manage and meet the demand of the B2B pipeline. The B2B sales will always
include a large number of products per delivery for a singular customer. How-
ever, when dealing with B2C, typically we are talking about a case of one prod-
uct per customer, requiring a lot more volume to start gaining revenue. Never-
theless, the objective is to stay the course in the pursuit of developing the B2C
platform, as the original project scope states. We have also introduced ear-

lier that the supplier offers a dropshipping service, which will be considered for
implementing the B2C route. Dropshipping refers to a service offered by a sup-
plier, in which the provider directly delivers items from the factory to the cus-
tomer for B2C purchases. However, this approach carries inherent risks since
we give up direct control over the distribution process and its quality manage-
ment. An alternative approach to revive the B2C pipeline is to consider acquir-
ing a greater quantity of inventory by sea freight after gaining conclusive proof
of concept once we have introduced the product to the market. If the team suc-
cessfully fulfills a larger stock order, it would be feasible to internally manage
the B2C deliveries due to sufficient stock availability. The marketing team pro-
posed that this may be achieved, for instance, by generating substantial de-
mand for the product before placing the stock order and perhaps collecting pre-

sales to partially fund the order.
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Direct deliverables of the meeting were as follows:

* To comply with the risk document established in the planning phase, the
team decided to go ahead and order a small stock of lava lamps to
simply secure the achievement of the project’s primary objective —
Achieve a sale.

* A decision was made that more stock would be ordered later in the pro-
ject if the realities of the environment and resources allowed to do so.
The supplier can process a new order within a timespan of 12 hours,
which means that taking an uncoordinated risk by delivering a large
amount of stock as of today was not necessary.

* A decision to initially focus on achieving a B2B sale instead of forcing the

delivery of a B2C pipeline with the ongoing uncertainty.

After all the events that unfolded, the team chose to take the rest of the week off
and wait for the delivery confirmation from the supplier. A lot of progress and
important scope modifications were made. The newly gained progress meant,
that the team would also need to redefine the marketing plan later which was
previously already made by the marketing team. Since the scope modification
was as large as it was, the team chose to execute this step together as a team
in the later stages of the project after it had been defined whether the B2C route
would be executed or not in addition to bringing the lava lamps to the supermar-

ket shelves.

7.3 Week 7

It's a new week with a fresh and positive mindset for everyone! Having worked
all the way from Monday to Thursday almost full time, in addition to going to
school during the week really seemed to affect the team. Last week was by far
the busiest week there has been. | could tell that by the end of Thursday’s
meeting the team’s energy was lacking and everyone seemed tired. Rightfully
so, the week ended up being very heavy. | want to say, that | should have struc-

tured the week differently, but at the same time, there was no way | could have
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predicted the turning point the project took on Thursday. So, at the end of the
day, there are things the project manager can’t control. The only thing | can
however control is to make sure the project keeps moving forward effectively

and I'm able to keep the energy up in the team.

| can already tell, writing this part of the journal after the weekly meeting online
on Microsoft Teams, that the individuals seem reignited and fresh. This abso-
lutely highlights the importance of resting and having a great balance between
work and free time. Just something to think about for the reader: Imagine if |
hadn’t been applying all of these leadership and management strategies to the
project such as separating project and personal communication with Microsoft
Teams. Additionally, if we didn't have our weekly "Fun Meetings." Some people
may argue that the "Fun Meetings" are a waste of time, but it's important to re-
member that even if an activity doesn't contribute directly to the project's deliv-
erables, it can still have a major impact on the team's well-being. This activity
enhances the fact that the people are committed to the project and each other.
They have also developed a strong bond that will likely last long after the project

is over, even though they have only been working together for 6 weeks.

During Monday’s catch-up meeting, our CFO introduced the team with great
news. Our first shipment of products had just made it to the ship which left on
Friday. The supplier shared with the team a tracking number for the delivery.
The tracking number did not yet share when it would be delivered but it defined
that a specific time will be released in about a week. The website defined that

the estimate would be given within the accuracy of 2 days.

Monday’s catch-up meeting ended up being extremely effective and the team
concluded important deliverables and specifications to the project scope as an

outcome of the meeting:

* Within the project timeline of 10 weeks (70 days), the Project team will
solely focus on achieving the project’s primary objective as a deliverable
- Achieving the first sale of the project.

* The sale will be executed as a B2B sale to a supermarket.
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* In addition to achieving the projects’ objective, the team will aim to build
a solid foundation for the project so it will be able to be continued after
the initial project timeline. This action point includes for example estab-
lishing original the marketing strategy the marketing team had made pre-

viously.

The team started to cohesively work towards these objectives and a feeling of
excitement could be sensed in the atmosphere. Since the goods were now on
the way, the plan was for the CFO to fill out the required license applications. In
addition, the marketing team got back to their process of establishing a compre-
hensive marketing strategy utilizing a template from the team’s visual tool Miro.
The marketing team would present the deliverable at the end of the week. The
Salesperson continues building the B2B lead spreadsheet with the goal of being
able to start potentially contacting the supermarkets next week. My role as the
project manager is to let go since the stage is set. | thought that having this
week’s Fun Meeting online would be a good idea. Playing Minecraft together
became a hit in week 3 so | decided to continue from that note. The team
needed some space and room to develop the ideas and processes individually,

so having this week completely online fit the tone.

7.3.1 Marketing Strategy

The Marketing strategy plays a fundamental role in any business. The market-
ing team has been excited about presenting their outcomes for a while now. Un-
luckily the project was faced with a major obstacle, which led to a delay in defin-

ing the Marketing Strategy.
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In-house
nnnnnnn Content
Strategy

‘A produced video of the
lava lamp in different
usecases

Figure 21 illustrates the project’s Marketing plan. (Adapted from Miro.com)

The marketing plan is very multi-dimensional. The team possesses a great
amount of in-house content creation resources. The team can produce its own
marketing material which is a huge advantage and was taken into a factor when
assembling the team during the initiation phase. The Marketing Plan is formed
around maximizing the in-house talent to its maximum capacity. This will be
done by producing a large variety of content to 2, potentially 3 different chan-
nels where the customer can be met. In addition, the marketing team has de-
cided to utilize the power of influencer marketing combined with potential paid

Facebook advertising.

One of the most important factors in the Marketing Plan is the utilization of a
methodological strategy when executing the marketing procedures. An ideology
will be defined, where the process will continuously follow a gradual framework
of doing, studying, acting, and planning. This will allow the team to continuously
reflect on their results, and study what is needed allowing the development of

the process and allowing the procedure to act better week by week.

7.4 Week 8
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Woabh, it has been another week once again. I'm sitting at the pub where | used
to write journals back when everything started exactly 2 months ago. Doesn’t
seem like it was that long ago. It's funny to remind myself how the project
started by reading the journals from the beginning stages. The project has gone
a long way from there. Giving the team some space last week was a great idea.
We had spent so much time together as a team face to face, leading to a point
where | noticed that we weren'’t really using the project's communication tool al-
most at all. However, now separating the team again to work on their delivera-
bles, the communication channels were naturally brought back to life. After
modifying the project’s scope and simplifying the deliverables, the project
started to feel like a piece of cake again. The weekly catch-up meeting this
morning is evidence of how well these adjustments are working. As | drink my
coffee and think about the meeting, | can't help but feel proud of what we have
accomplished as a team. The team's energy is so different compared to where
we were just a few weeks ago. We have developed routines, inside jokes, natu-

ral workflow, and more.

Interestingly, the choice to narrow the project's scope has turned out to have
clear advantages that were perhaps slightly unexpected by me. One thing is
that the team seems sure of what they're supposed to do, and what everyone’s
role is within the team dynamic. This could be caused by the clarification of the
project's scope and making the project simpler and easier to understand. It's
like we've let each person shine in their area of skill by focusing on fewer things.
This was especially clear in the way the Salesperson talked about his part of the
project. | hadn't seen his ideas on certain topics earlier, but now he was also
able to input his knowledge and experience on the topics outside of his respon-
sibility zones defined in the WBS. Another notable development is the improved
utilization of our project management tools. Seeing the marketing team put up
such a great document of the marketing strategy was amazing. This showcased
their understanding of how to use the project's primary visual collaboration tool,

which until this point has only been used solely in team settings.

There's also a lot of learning | have done individually about leadership and flexi-
bility. It has been very important to change and adjust my leadership behav-

ior based on what the team needs and how it acts, instead of sticking to a strict
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plan and ways of behaving. A good example of this is my continuous effort to try
to "read the room" and for example performing the entirety of last week online. It
required a bit of a leap of faith to take a step back to give the team more auton-
omy. However, this approach has paid off. The quality of work seems to have
improved, and the team members seem more invested in the project's success
as defined in the studies of Laissez-Faire leadership methodology if it's applied
successfully. The team members seem to care more about the project's suc-
cess and the quality of the work has gone up. The next crucial phase of the pro-
ject is coming up, where we'll need to put all the team's energy into getting the
sale for the project. The products are on their way, and a great comprehensive
business plan is beginning to be in place. The only thing left to do is to achieve
the sale of the products. | am hopeful that we will be able to pull through. The
hardest tasks are already behind us, now it's just all about pushing past the fin-

ish line.

As | prepare to leave the pub, I'm starting to realize that these journals are way
more than just a record of the project's journey. They remind me, and hopefully
also the reader of how we develop as people. The development experienced
within this project has already been incredible proving the fact that this project
has been so much more than just simply building a business from ground zero
to its first sale. I'm looking forward to the next week's journal. I'm curious to see

how we'll navigate through the last couple of weeks of the project.

The week consisted of planning and preparation for the finishing parts for the
execution phase of the project. The team monitored the developing situation of
the product delivery. After a week or so the team was informed with slightly neg-
ative news. The product delivery was delayed by a week, causing the products
to be delivered after the project scope. This scenario, however, was also in-
cluded in the risk document created during the planning phase of the project.
The best part about B2B sales is that you don’t necessarily need to have the
product in hand to make the sale. According to the team Sales person, who has
previous experience in B2B sales stated that It's completely normal for the
goods to be delivered to the supermarket within a delivery time of 1 to 3 weeks
from the sale. No B2B customer expects you to have the product in hand. This

in fact could be viewed as unprofessional if we did. For this reason, the gained
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information did not really change anything and the team continued without ad-

justing the project scope.

The CFO reported to the team’s communication channel just before the weekly
Fun Meeting, that all the registrations and licenses have now been officially ac-
cepted without unexpected obstacles. The team was now officially and legally,
ready to proceed to the last stage of the execution phase which is finding the
first sale for the products. To celebrate this major milestone, the team decided
to spend the weekly Fun Meeting by going out together. This was the first time
the team was able to properly relax during the hectic project. This was possible
now since it was agreed that the execution of the sales process was to be
started on the next week’s Wednesday. There was no immediate pressure
since the project was on schedule and in such a great state at this point. In this
case, | as a project manager highlighted a green light for a night out, in fact, it
was my idea. The Salesperson informed the team at the beginning of the ongo-
ing week 8, that pleading to the project schedule and state, it would be smart for
the whole team to be involved in the process of finding a sale. It would also act
as a nice way to finish the project together and allow the team to together enjoy
the moment when it achieves its primary objective of generating the first sale.
The team decided together that the Salesperson would spend the remaining of
week 8 to plan and prepare a playful “Sales Day” competition which would take
its place on week 8’s Wednesday. The winner of the Sales Day would be the
person who achieves the sale of the products that are being delivered. As
stated before, the size of the product order is equivalent to a sales deal of 1 su-
permarket. The only deliverables left, besides the actual sale, were to produce
the contracts for the customer once the sale happened. We agreed together
with our CFO and Salesperson to tackle this task during the weekend. After this

deliverable, everything should be set for the last day of the execution phase.

7.5 Week9
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Week 9 concludes that the project is entering its very last stages. Unusually, the
team opted to not have a weekly meeting this week since there were no addi-
tional deliverables to form, besides the previously booked Wednesday Sales
Day “event”.

7.5.1 Sales Day

So, the day came. Wednesday week 9, is most likely the last day of the execu-
tion phase. The team's Salesperson had prepared a playful speech before the
“‘event” started and set some team rules. Only one person was allowed to call at
once and the order of who gets to call first was decided with a tournament of
Rock-Paper-Scissors. The Salesperson had also prepared a fun fact about the
lava lamp’s state in the market. Whichever supermarket "gets" to buy the lava
lamps, will be the only grocery supermarket store in the country to sell lava
lamps. However, this doesn't include electronic consumer stores. This fact set
the stage for the team, and we came into a that the product holds a lot of lever-
age and that the competition is likely to be quite short. We came to a conclusion
together that we could very well have ordered more lamps and would have
been probably able to sell them easily, but when the decision was made the risk
levels were too high, so the decision was right at the time. According to some
Google articles we read, cold calling was all about confidence. We started the
day off by practicing pitches to each other and figuring out the best ways to sell
the product. Eventually, we started the sales with the defined order from the

rock-paper-scissors competition.

As expected, after a round of calls, a person from the marketing team couple hit
the jackpot and was able to sell all the lava lamps to a large local supermarket.
We disclosed to the customer that the products would be delivered by us within
the time span of 2,5 weeks, at the beginning of December. Apparently, the cus-
tomer was a huge fan of lava lamps and got extremely excited about hearing
that we are aiming to bring them back to the market. If we understood correctly,
the supermarket would have bought even more stock than what we had to offer
at this time, underlining the conclusion that the market was definitely there for

lava lamps.
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The day was a success. The project’s primary objective was achieved, and the
team atmosphere was extremely positive. In a way, the common feeling was
also relief, as the project had been extremely intensive requiring a lot of input
from each of the project team's individuals. The day ended with the process of
sending the bill to the customer and having lunch together to celebrate the great
achievement of finishing the execution phase of the project. The project would
now be only left with the closing phase which would consist of the closing activi-

ties of the project.
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8 Diary - Closing phase — Week 10

During the last phase and week of the project, the project team individuals were
given a task to write their own personal journals where they reflected the en-
tirety of the project from their personal point of view. Everyone on the team will
not only have to think about their own personal involvement in the project but
also examine the highlights of the other team members' journey during the pro-
ject. At the last meeting of the project, at the end of week 10, the team mem-
bers will share these journals with each other. The team will share observations
with each other and talk about how the project turned out during the meeting.

Afterward, a textual reflective team conclusion will be created.

8.1 Project Conclusion

The project followed a detailed set of rules on the management structure and
work culture which were established from the ever from the very start of the pro-
ject. This was a vital part of the success of the project allowing the ball to start
rolling in the right direction from the get-go. The Project Manager is entirely re-
sponsible for the project's ability to adhere to the set of standards and strategic
framework. Following the creation of the team culture, the CFO played a signifi-
cant role in developing the initiatives in the project's early phases. By consist-
ently delivering exceptional value and project deliverables, the CFO served as
the project's "quiet operator" throughout the project life cycle. The marketing
team was very involved in planning the project. They were the ones who came
up with the most creative ideas and acted as the paragons of starting the pro-
ject's creative flow. Their personality ensured that the project never became un-
interesting. At all times, they maintained the team's energy and inspired every-

one else to do their best.

Looking back, the team confronted numerous and diverse problems. Especially
in Week 7, a major roadblock occurred as difficulties unfolded with the logistics
of the delivery process of the lava lamps. But it was more than a logistical prob-
lem; it was an opportunity to see how well our team could adjust and keep its

concentration. If the project's planning phase hadn't been as comprehensive
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and effective, scope creep may have been a serious possibility at this stage of
the project. There was a domino effect of uncertainty that affected the other
parts of the project. However, it was at these moments that our team's commit-
ment and ability to collaborate under pressure was truly tested and developed.
By working together as a unit and going above and beyond as individuals, we
were able to stay focused on our main objective—making that first, critical sale.
Despite the setbacks and the sudden change in the project's scope, the team
responded brilliantly, adjusting their approach, and figuring out how to keep the
project moving forward. The team's development and unity were on display in
their ability to adjust under duress. Following the implementation of different so-
lutions and adjustments to the project scope, the Salesperson played an im-
portant role in resolving the logistical challenges. In the updated scope, the
Salesperson took the lead in making sure that business-to-business sales were
the exclusive priority. The Salesperson was also responsible for facilitating the
ending stages of the project where the project's primary objective was finally

achieved.

8.2 The Last Journal

As the final stages of our lava lamp project approach, | find myself reflecting
and reviewing the journey with an enormous smile on my face. Doing this sym-
bolically where it all started, in my local pub. It is clear that my development as
a Project Manager has been significant and complex. This project has been an
intense place of learning, forcing me to adapt and develop in ways | didn't ex-

pect when starting this thesis documentation process and the project itself.

The Project Management Body of Knowledge (PMBOK) framework and other
structured techniques initially affected my approach to project management in
this project. | must be honest when | say this, but | have never managed a pro-
ject that was structured as proficiently as the one documented. In this project. |
concentrated on following the strict principles of the frameworks, while still ap-
plying my own twists to the daily action and specifically to the team manage-
ment part of the process. Following the PMBOK's strict principles included work-

ing in project phases, defining clear objectives, applying thorough preparation,
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and adhering to a strict process structure. | got to witness the benefits of obey-
ing these strict principles in the middle of the project where the team faced its
largest obstacles during the whole project's life cycle. The supply chain prob-
lems in Week 7 were an important turning point. | have experienced similar ob-
stacles in projects where the effects of these events are sometimes deadly in
terms of the continuity of the project. This time, | feel like | barely even felt the
heat. We were prepared. | was prepared. It felt like the situation was just a walk
in the park and we were able to resolve the issues within a matter of a day. This

is a point that | look positively back on.

Adopting a laissez-faire leadership style was a considerable shift from my com-
fort zone when managing projects. | tend to be a very hands-on leader who
loves to be involved in every step of the way during the project. | think the
reader could still recognize this trait in me. However, obeying to this leadership
methodology forced me to consciously think about my actions and how they af-
fect the team's autonomy. Even very small things can affect the team individu-
als' trust and belief in the process. To be able to give the team the feeling that |
truly trust them, | needed to give them the freedom to make mistakes, take re-
sponsibility for scheduling tasks, execute deliverables, and control their own re-
sponsibilities. This leadership approach enables the team's unique abilities to
blossom, generating a feeling of ownership and accountability towards the pro-
ject which actually takes effective pressure off the Project managers' shoulders
since it can trust the team to execute and purely focus on managing. What |
learned was that as odd as it felt sometimes to "Let go" as "Laissez-Faire" is
translated to, it ended up showcasing incredibly effective results especially
showcasing our ability as a team to solve problems and brainstorm solutions.
However, there were also challenges along the way. There were days when |
felt the team was tense and timelines where | felt that the effectiveness of the
team wasn't at its peak. These moments gave me a peak to the negative side of
the leadership approach, highlighting the vital necessity of having a strict struc-
ture when allowing this much autonomy to the team members. Navigating these
hurdles sharpened my ability to analyze circumstances more accurately. There
needs to be strict routines which include weekly meetings, continuous delivera-
bles that need to be executed, and quality standards that need to be met in

terms of documentation and communication.
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As this project comes to a close, it is also critical to reflect on its impact and les-
sons learned. The project's or thesis's success was not only measured by
achieving its objectives but also by the useful knowledge gathered throughout
its implementation. Not only for the benefit of mine but hopefully for anyone
reading as well. The project has been a transformative journey for me person-
ally. As the thesis's name stands, the project pushed not only me, but also the
team beyond the boundaries, challenging to adapt, learn, and grow while pas-
sionately chasing a successful accomplishment of the project's objectives. The
passionate commitment to the process of the project and its documentation
generated a great academic contribution to the field of project management and
entrepreneurship showcasing how the variety of theoretical principles can be
used in a real-world application. Not many bachelor graduates can say that they
wrote a thesis about starting up a business from scratch within the timespan of
70 days. The skills and insights gained through the experience are invaluable,
equipping me not just for future projects but for a broader understanding of pro-
ject management, leadership, and team dynamics in complex, ever-changing

environments.

This project's legacy goes beyond potentially re-establishing lava lamps to the
Finnish market. It is in the team that turned a concept and theory into an actual
reality, setting the groundwork for future endeavors. This project's completion
feels bittersweet. It's an ending to a remarkable chapter, but it's also the start of
new. The experience taught me that borders are more than limits that must be

respected; they are boundaries that must be pushed and expanded.

Thank you for following along and going beyond the boundaries with me.
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9 Conclusion

The thesis explored the complex relationship between theory and its practical
application in the fields of project management and entrepreneurship. The pri-
mary objective of the thesis has been to establish a comprehensive hand-

book, demonstrating the integration of the frequently separated realms of theo-
retical academic principles and practical real-life application. This ambitious en-
deavor was able to successfully create a dual narrative approach where the first
part of the study focuses on the theoretical foundations of project management,
providing a strong academic basis for the project, whereas the second part
shifts to the practical aspect, showcasing the real-time application of these theo-
ries in the demanding process of launching a business within a tight timeframe
of 70 days. The primary objective of the thesis of creating a comprehensive
guidebook examining the journey of a business’s inception to its first sale was
achieved. The narrator successfully documented the entirety of the project life
cycle, which showcased the application of several academic frameworks and

methodologies in real-world practice.

The project diary demonstrates the great difficulty and complexity of creating an
entirely sustainable and well-organized business within the limited time period
given, particularly while complying with all the quality standards of project man-
agement frameworks. Nevertheless, the thesis emphasizes that by following the
strict project management structure offered by the Project Management Body of
Knowledge (PMBOK), by utilizing the strategically picked tools to support the
daily actions, and by cohesively executing and combining all the introduced do-
mains by following the principles of autonomic Laissez-Faire leadership meth-
odology, achieving a result is not an impossible achievement. This claim is re-
inforced by the project's successful achievement of its primary goal: the creation
of a business and the completion of its initial sale within a tight timeframe of 70

days.

Moreover, the project showcases an endeavor where the provided resources
were effectively utilized to their fullest potential within the given setting and ob-

jectives. This is the factor that showcases the value of skillful and agile project
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management in the domain of entrepreneurship, and it is something that the

project manager was able to demonstrate and showcase successfully.

The benefits of the thesis extend well beyond the successful execution and
completion of the project. The thorough examination and presentation of the
thesis project, covering its whole life cycle as well as its comprehensive docu-
mentation, form a body of work that significantly enriches the field of project
management. This academic contribution not only guides the reader through a
comprehensive analysis of the diverse obstacles faced at different phases of a
project but also transforms our perspective of achievement in the realms of pro-

ject management and entrepreneurship.
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