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Abstract:

Today's working life experiences many challenges, one of them is the lengthening of working
careers. Many modern workplaces can contain many generations at the same time. Various
theories have underlined, that shared experiences forms a generation, and therefore within a
generation, they can have shared values. This thesis covers Baby boomer, Generation X,
Millennials and Generation Z, as they are the generation that occupies the working population
today. Generation Z and millennials value flexibility and feedback and baby boomers take work
seriously, for example. The purpose of this thesis is to investigate what are the differences in
work values between generations and how is the co-operation perceived between generation in
the banking sector in Finland. A qualitative method was applied to answer the research
questions 1) What are the differences in work values between generations and 2) how is the
co-operation perceived between generations. Data was collected with the help of in-depth
semi-structured interviews. The result showed that there are some similarities but a few
differences as well between the older generation and the younger generation. All generations
valued flexibility at work, functioning and a fun work community. The younger generation
valued achievement and development opportunities, while the older generation did not. Age-
diverse work community was seen as a richness, the older generations valued helping the
younger generation and the younger generation enjoyed receiving help from the older
generation. The younger ones felt the older generations are too devoted to their work, and the

younger generation are too brave and selfish.
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Definitions

Generation: According to Mannheim (1952) Generations are formed when the generation has
shared events and is aware of the events happening. It is a group of people that share events,
and that is impacted by these events which shapes the generations as it is.

Baby boomers: A group of people born between 1946-1964 (Fry, 2020)

Generation X: Those born between 1965-1980 is considered a Gen X (Dimock, 2019)

Generation Y (Millennials): Anyone born between 1981 and 1996 is considered a millennial
by the Pew Research Central (Dimock, 2019)

Generation Z: Those who are Gen Z are the ones born between 1997-2012 (Dimock, 2019)

Alpha: Generation Alpha are those born between 2010-2024 (McCrindle Research, 2023)



1 Introduction

Today’s working life has a bright future ahead and opportunities to thrive, but it also faces
challenges with the rise of changes globally, like digitalization changes, the aging population,
the changes of the way we are thinking and the way we are operating, and not to forget global
warming. Also, mental health issues are arising and especially the challenges after the COVID-
19 pandemic. (Kokkinen, 2020)

Today’s careers are much longer than ever before, which makes workplaces more age versatile.
You can say that there are four generations that are involved in the working life at the same
time: Z-generation, millennials, X-generation, and the baby boomers. As many studies have
found, every generation have a variation of work values and work ethics (Alferjany & Alias,
2020) and now that the careers are longer, all the different generations need to work together
at the same workplace, so co-operation and communication is vital in the office. Hence, one
question arises: how does these different generations perceive how well they co-operate with
each other? One study found that younger and older generations have difficulties in
understanding each other, and it is important to not make the work community to compete in
different generations, but instead try to make changes in managing these age diverse work
communities to fulfill each other strengths (Simonen et al., 2021). If a workplace manages to
tackle this problem, the workplace could have a greater work atmosphere and teamwork can

be smoother, when there is a greater understanding of each other.

There has been various discussions and theories in the past decade, of how a generation forms,
and what factors imply a generation and various theories have been made. The most popular
would-be Mannheim’s theory of generation (Mannheim, 1952) and Strauss-Howe generational
theory (Strauss & Howe, 1991). These theories discuss how each generation is build and which
factors drive change in each generation and why these different generations have different
values and act differently. These only underlines, that there are differences in every generation
and that it needs to take into consideration when developing and discussing about how to make

better work communities and co-operation with colleagues in different ages.



1.1 Problem statement

Because there are usually many different generations (alpha-generation, Z-generation,
millennials, X-generation, and the baby boomers) in the office at the same time, it is therefore
important to understand if there are any difficulties in understanding each other or difficulties
to work with each other. If we know more about how these different generations work in the
office with each other, it will give us a more meaningful insight on how to improve the work
community.

If we decide to use more resources and try to focus more on occupational well-being, only then
we can reach for big globally changes for the better in the future. (Kokkinen, 2020)

1.2 Aim

The purpose of this thesis is to investigate what are the differences in work values between
generations and how is the co-operation perceived between generation in the banking sector.
Currently there are very few studies trying to understand this phenomenon in the banking sector
in Finland, so the second aim of this thesis is to investigate if there are any differences and
what these companies in the banking industry should take in consideration when discussing

about people development in the industry.

1.3 Demarcation

This thesis is only focusing on the current generation, as this thesis is being written, active in
the work communities which are Generation Z, Millennials, Generation X, and baby boomers.
Therefore, generation Alpha is excluded from this research as it is a generation born between

2010-2014 and they have not yet reached the appropriate working age.

1.4 Research question

The research question to be answered in this research are:

1. What are the differences in work values between generations?
2. How is the co-operation perceived between generations?



1.5 Structure

Firstly, in this thesis | will present all the generations and the main two theories behind the
formation of all the generations and the reason behind the concept of generations. The theory
will then proceed to describe work life views within different generations in today’s light and
what kind of values we can have. The thesis will then describe methodology used in this thesis
followed by a presentation of the used questions in the interviews. Next, | will present the
results of the interviews, followed by a discussion of the results. | will then, make a conclusion
and suggestions for the applicable field for the future. Lastly, I will present the possible

limitations this thesis might have and make recommendations for future research.

2 Theoretical framework

2.1 People development in banking

People development is becoming even more important for companies to focus on, and banks

have also started to notice that developing people in their organisations are needed.

To be successful in people development is not always as easy as the banks might think. Banks
need to constantly do research and refresh their way of thinking in the people development
field. People development in banks are not unproblematic and it therefore needs attention. If a
banks culture is too narrowminded, that no mistakes are acceptable, there is no room for
personal growth nor gives inspiration to thrive, it correlated to employee’s desires to self-
develop themselves. Also, no promotion opportunities suppress the desire to further self-

development. (Antonacopoulou, 2000)

One way of taking care of people development is using succession planning, because it
improves bank employee performance and goes hand in hand with people development
(Mehreen & Ali, 2022) and has a positive impact on both how well employees preformed and
their career development. If a bank produces enough skilled employees through succession
planning and performance management, it can prevent issues with sudden resignations and

ensure smooth customer service, because now the bank have a selection of skilled people within



the bank to fulfil the vacant spot if a sudden resignation has occurred (Mehreen & Ali, 2022)
(Ali etal., 2019)

2.2 Generations

The term generation is a worldwide concept that links between people’s relationship to society.
It is a group of people that lives in the same period of time in history, that adapts and
experiences historical events that develops in time into a group of people we call today a
generation (Alwin & McCammon, 2007). To explain this phenomenon, there is numerous
studies and theories on what really is a generation, but some are critical when it comes to

generations.

Some, think that generations cannot be identified at all, because people’s personalities grow
and develops in time and putting them in categories only prevents us to see the true potential
behind every identity and give them space to grow (Kriegel, 2015). Some think that the term
generation is a problem when used in an academic setting. Some might confuse it to cohorts or
use the term in a wrong way because it has a polysemantic meaning (Popescu, 2019), which
can be confusing because a polysemantic term, can have more than one meaning (Colhon et
al., 2019). Although there is confusion around the term, it is still popular to use it. Scientist and
researchers want to have a term that defines a group yet still have a single meaning even though
it is not true for the term. (Popescu, 2019) Today, quite often and more increasingly, politics
and social life is told through generations. Jonathan White (2013) in his studies identified five
themes in his studies about generationalism: “generations as historical explanations; as ways
to catalogue time; as sources of community; as ways to identify injustice; and as an axis of
conflict and impending crisis.” (White, 2013) As Rebecca Elliot (2021) argues,” People draw
on these labels to make sense of social problems, identify heroes and villains, and justify claims

about who ought to do what in the face of emergent and shared challenges” (Elliott, 2021)

2.2.1 Mannheim’s theory

There are many ideologies on how a generation work, but the most common would be thinking,
that a generation is a group of people born and living at about the same time (Britannica, 2023).
One theory that supports this ideology, is Mannheim’s theory. He believes generations is a

group of people that shares the same historical events at the same age (preferably in their early
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age 17-25 years old), that shapes their thinking and beliefs which then shapes that group of
people into one generation (Mannheim, 1952). His theory and work around it, says to be the

source of inspirations to other theories followed (Popescu, 2019).

Even though Mannheim’s theory inspired many to make their own theories, many do critics it.
Like Roos (2005) in his paper argues that it is difficult to measure the impact on experiences

and events, and why does it only happen in the early ages.

2.2.2 Strauss-Howe generational theory

One of the generational theories that also is well known would be the theory conducted by the
Americans William Straus, and Neil Howe, in their book made in 1991. They believe that
generations influence society, that each 20-25 years a reoccurring new era begins (a
generation), with their own social, political, and economic climate. When there has been born
about four generations, an 80-year-old cycle is always associated with a crisis, which then
follows a recovery period. These 80-year cycles are called saeculum, and that Strauss and
Howe believes that every end of a saeculum, a crisis occurs. This then shapes these four ears
(generations) their own unique social environment. (Strauss & Howe, 1991)

Todays generations in the current saeculum are baby boomers, generation X, millennials, and
generation Z (Artese, 2019). Some argues that this theory might be true, because the saeculum
we live now in, should have their crisis in 2025, but many argues that the COVID-19 pandemic

that erupted in 2020 was the crisis of our saeculum. (Lichtenberg & Hoffower, 2021)

2.2.3 Baby boomers

The ones that are baby boomers are the ones that are said to be the post-war generation and
born in an increased birth rate period as well as growth period in the economics. This generation

started anti-consumerism and feminism. (Artese, 2019)

This generation has been closely observed and there has been great expectations on them, but
baby boomers are the generation that itself has become a social problem. One way of looking
at it is that a study found out, that this generation was to blame for Brexit in the British news

headlines, and that it was common to call this as the “boomer blaming” phenomena which is
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just a misrepresent of the generation. This only proves that generalisation can be misleading if
we do not understand the deeper meaning of generations or otherwise it can be weaponized
against generations like the baby boomers. (Bristow, 2021)

As it is said, baby boomers are said to be the selfish generation that only thinks about their own
benefit, that writer Tom Wolf described baby boomers in the 70s as the “Me generation”
(Wolfe, 2023), but in fact this is also a misleading argument. In fact, the baby boomers are very
keen on helping their own children and grandchildren with children’s day care, when needed,
as well as move to be more near their children to be able to help. (Airay et al., 2021) Baby
boomers are also known to be hard workers and that they priorities work and free time is not

that important, sometimes they are being called workaholics (lliev et al., 2019).

2.2.4 Z-generation

The generation Z was born in the middle of current technology, so that is why they are glued
to their phones, but they are more adaptive than others. Social media is also part of everyday
life, and that is why they have managed the skill of sharing information in social media enough
to establish social groups such as sustainability and collaborate economy. (Artese, 2019)

The generation Z are also known to have strong mindset that it is important to separate work
and free time, but it is also important to be able to develop themselves (lliev et al., 2019).
Generation Z is also a generation that are pressured by their parents to make decisions in life,
e.g., about work or studies. They are known to have unrealistic expectations on how work life
should be because of social media, which then affects the behaviour of this generation towards
work. Generation Z’s are also a selfish generation because they are used to get everything from
the society. They are also very brave and arrogant, and that is why they are known to have
opinions and are not afraid to say them out loud. People in this generation are also very
confident in their digital skills because they are a curious generation therefore, they learn a lot
of things from the internet. This generation are more interested in doing meaningful work
where they can be themselves as they are. Flexibility is more important than financial
compensation and they value highly personal time. (Lev, 2021) This generation is also a very
entrepreneurial generation (Leermakers, 2022; Lev, 2021). The generation seeks more
feedback from their managers than the other generations (Leermakers, 2022) and expects
managers to be like a mentor to them (Gabrielova & Buchko, 2021). At work, Generation Z in

addition to feedback and flexibility, they also valued compensation, purpose, good relations to
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their co-workers and managers, diversity and a clear view of the goals and purpose. Personal
growth and advancement opportunities were highly valued among generation Z workers
(Wennqvist, 2022).

2.2.5 Millennials

Millennials, or generation Y, was also born in a digitalized world and are therefore used to the
internet and social media. Therefore, they have adapted the skill to seek information fast, and
that is why they are called functional consumers and have therefore adapted this skill to other
parts of their life (Artese, 2019). As like the baby boomers and generation Z, they have also
gotten the status of being the selfish and an entitled generation (Jenkins, 2017). This claim can
be seen as millennials can be judged as impatient, because millennials are born in a world

where everything is at hand. (Valkama, 2020)

Millennials are also described as job hoppers, where it is common to change workplaces often,
because millennials are impatient about getting the dream job, that they are willing to try new
workplaces quite often. They have also quite high expectations of the workplace. The
workplace needs to feel that it gives them significance, self-development, and a sense of
belonging in a community. Individualism is also important. (Lyytinen & Mellanen, 2020)

A sense on belongingness also helps millennials to feel that their work has an impact and helps
workplaces to keep millennials from job-hopping. Having flexible working hours and a
balanced life between work and free time, are also crucial aspects for a millennial. (lliev et al.,
2019; YIT, 2021)

For millennials feedback and a fair manager was highly appreciated among millennials (Sutela,
2020).

2.2.6 X-generation

The X-generation was brought up in the oil economic crisis, which caused dissatisfaction and
disinterest due to the exhaustion of alternatives due to capitalism. The first generation to be
brought up in a consumerism culture, which made an impact on the next generation. (Artese,
2019) At work, X-generation values family time, and wants balance between their privet life
and work life (Bertsch et al., 2022; Lev, 2021) but at the same time they are also very loyal to
their workplaces because Generation X employees had a greater chance on saying that they do

not have the intention to leave the company, than compared to Generation Z, were the intention
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to leave the company was greater (Weerarathne et al., 2023). Generation X is also a more
independent generation and a more conservative generation than millennials (Kolnhofer-
Derecskei et al., 2017).

2.3 Values

Values are deeply connected to our emotions, which makes values help us to guide us towards
our goals, because they are behind our actions. Values stands as our foundation as we judge
decisions and actions, and we often do not recognise them, until our values conflict with one
another. As we decide our next action in a conflicting situation, we start to prioritise values
ranking them to most important, to least important. This ranking method guides our behaviour
and choices. (Schwartz, 2022)

2.3.1 Work values and work life views

We can say that recently, job satisfaction has not been the best if a worker has a job that is not
as meaningful as they perceive work should be. Luckily, these workers can be satisfied, if only
they have good experiences that matches their idea of meaningful work. Things that give
meaningfulness is not about the worker itself, but instead helping someone, or doing something
that is important for the society is rewarding for them. (K. Shoss & Kueny, 2022)

In the future, work life views can look different, when new generations take over the
workplaces. The younger generation might have different views on life, because they have
lived in a totally different life span, than the older generation. This might be, because they have
not taken in the work values we live in today, like strict working hours. The have also a greater
chance inheriting a greater amount of money from the previous generation that in turn impacts

well-being in a positive way. (Kokkinen, 2020)

Even though work life can be seen as different, different generations can still have common
values when it comes to work. A study conducted by Statistics Finland, that every age group
valued that the job should offer interesting tasks, good leadership and a nice work community

that makes working fun and something to look forward to. (Sutela, 2020)
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2.3.2 Schwartz’s theory of personal values

The most used theory of values in behavioral and psychologic science would be the Schwartz’s
theory of personal values because it is a framework that represents the most authentic picture
of a person’s beliefs of what values really mean to them (Maio, 2010; Sagiv & Schwartz, 2022).
It is a model to understand what is important for people and how people prioritize their values
(Schwartz, 2012).

Schwartz, (2012, pp. 5-7) came up with the ten basic values:

Self-Direction: Valuing independence, creativity, and freedom of choice
Valuing justice, equality, and understanding for all
Benevolence: Caring for and helping others

Following social norms and expectations

Tradition: Valuing customs, religion, and cultural heritage
security: Valuing safety, stability, and order in life

Seeking control or influence over people and resources
Achievement: Striving for success, competence, and mastery

Pursuing pleasure and enjoyment in life

Seeking excitement, novelty, and variety in life

Figure 1 Ten basic values (Schwartz, 2012, pp. 5-7).

Additional to these ten values, he discovered four dimensions as described in Figure 1 as
opposing values. Openness to change is an opposing dimension to conservation, and self-
transcendence is an opposing dimension to self-enhancement. He argues that some values
might be controversial to others, and that choosing one value, might affect the other opposing
or competing value, see figure 2. (Schwartz, 2012)

Later, Schwartz further developed his theory into 19 refined values to use when a finer

adjustment analysis is wanted.
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Figure 2 A Theoretical model of Schwartz theory of values adapted from Schwartz (2012)

Later, Schwartz further developed his theory into 19 refined values to use when a finer

adjustment analysis is wanted (figure 3). (Sagiv & Schwartz, 2020)

19 efned values

Self-direction: 1. Self-direction—Thought: freedom to cultivate one's own ideas and
abilities
2. Self-direction—Action: freedom to determine one's own actions

3. Stimulation (definition unchanged)

Hedonism: 4. Hedonism (definition unchanged)

5. Achievement (definition unchanged)

6. Power—Dominance: power through exercising control over people

7. Power—Resources: power through control of material and social
resources

8. Face: maintaining one's public image and avoiding humiliation

9. Security—Personal: safety in one's immediate environment
10. Security-Societal: safety and stability in the wider society

11. Conformity—Rules: compliance with rules, laws, and formal obligations
12. Conformity—Interpersonal: avoidance of upsetting or harming other
people

13. Tradition: maintaining and preserving cultural, family, or religious
traditions

14. Benevolence-Dependability: being a reliable and trustworthy member
of the ingroup
15. Benevolence—Caring: commitment to the welfare of ingroup members

16. Universalism—Concern: commitment to equality, justice, and protection
for all people

17. Universalism—Nature: preservation of the natural environment

18. Universalism—Tolerance: acceptance and understanding of those who are
different from oneself

19. Humility: recognizing one's insignificance in the larger scheme of things

Figure 3 19 refined values (Sagiv & Schwartz, 2020)
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2.3.3 Work life views within different generations

Different generations do have different values (Singh et al., 2021). Generation X and
millennials, have in common to prioritise values on the openness to change and self-
enhancement on the Schwartz theory of values, while Baby boomers prioritised on self-
transcendence and conservation (Lyons et al., 2007). Generation Z prioritized universalism,

benevolence, self-direction, achievement, and security (Sakdiyakorn et al., 2021) .

A study by Simonen et al. (2021) shows that different generations do not understand each other
enough. Participants in the study (young and middle aged) explained that there is some room
to develop this misunderstanding in the work communities. It showed that it was important for
them that companies start to focus more on the strengths of every generation and reduce the
competition between them (Simonen et al., 2021). The competition between generations shows
also in how different each generation expects work life to be. For the younger generation it is
important that the workplace supports the life outside of work, meaning that work is not the
priority. This then creates friction between the generations. The older generations are expected
to be more flexible with timetables at work and are the ones that is responsible of the routines
(Heikkila, 2023). This creates an unbalanced workload for the older generation as millennials
are known to value their free time (YIT, 2021). Some managers have the picture of the younger
generation, that they make career plans more based on their life outside of work, than what the
older generations would do. This makes them (managers) to feel like they are hard to keep in
the organisation (Heikkild, 2023). If the companies do not understand that it is important to
focus on the matter, it could lead to miscommunication, negative organisational changes, and
even build a negative atmosphere between colleagues (Alferjany & Alias, 2020). Interestedly,
age diversity effected negatively on intentions to leave the company but effected positively on
job related well-being (Bellotti et al., 2022).

2.4 Review of recent research

Recent research of the topic indicates that there are different values and work life views
between the older generation and the younger generation. Different expectations on how work
life should be creates tension between generations. Often, younger, and older workers seek to
their own aged colleagues, and this create groups and division between generations at work.

The younger generation felt like they had little power over how things should be and that
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workers in the older generation have more power to change behaviour at work. The same study
found that there are a few biases between the older generation and the younger generation. The
younger generation felt like their competence is being judge by their young age and or that the
older generation is too old for having the new job or skill. Also, companies do not recognize
the different strength each generation brings to the workplace. The older generations felt like
they wanted to be more involved in training the newcomers by giving them the know-how they

have gathered over the years. (Heikkilg, 2023)

In the banking sector, more and more the IT is going to play an important role, and therefore it
is crucial for banks to address adaptability challenges to be able to manage a multi-generational
workforce. The older generations do not handle the technology as well as the new generations
(Satpathy et al., 2019). This then led to that banks needs to attract the young future employees,
to keep the bank industry alive. To attract generation Z into the banking sector is vital because
the banking sector is undergoing a digital transformation and because generation Z are talented

in the digital tools, the banking sector is in need for them (Bellens et al., 2023).

3 Methodology

This chapter explains the chosen methodology for this thesis, how the study was conducted and
how this study was collected and how the data was analyzed.

3.1 Qualitative study as chosen method

The chosen method for this thesis was a qualitative study. Qualitative research is not about
having a ready-made hypothesis and then test if it is true or not, is rather about finding the
results in peoples own experiences and to grasp the real meaning behind their experiences and
then, the researcher can from these results, discover new hypotheses (Flick, 2011, p. 12).
Quialitative studies are associated with senses. Qualitative studies allow the research to be as
open as it possible can, meaning that participants of a qualitative study have the opportunity to
express themselves as freely and through their own experiences, which is the true meaning of
qualitative studies (Flick, 2011, p. 12). This thesis is an inductive study. Inductive studies are
usually preformed in qualitative studies, that through observations, the researcher will draw

some conclusions about the topic that is being studied (Ghauri et al., 2020).
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The thesis is going to be inductive research, because | want to look out for new theory, by
collecting the data first, and then build a new theory from the collected data to determine the

perceived values and differences or indifferences between generations in the banking sector.

3.2 Semi structured interviews

This thesis is an inductive qualitative study by using semi-structured interviews, to better
understand the reason behind the interviewee’s opinions. Using interviews as a data collection
in a qualitative study, is the most common way of gathering data for a qualitative study (Kara,
2022). Interviews gives the respondent an option to be as free as possible when answering, and
it may result in getting information from the respondent that was not directly asked by the
interviewee (Kara, 2022).

The thesis answers the following research questions with the help of data from semi-structured

interviews:

1. What are the differences in work values between generations?
2. How is the co-operation perceived between generations?

Semi-structured interviews are the most common way to conductive an interview. It is an
interview where there are a few prewritten questions, but if something interests the researcher,

it allows the researcher to ask additional questions that was not prewritten (Kara, 2022).

3.2.1 Participants and sample

Participants were gathered by asking directly if they wanted to partake in the study. Participants
were selected from the researcher’s contacts and all of them worked in the banking sector.
Researcher tried to ask participants in all the age groups used in this study, therefore selection
of the participants was not random, which makes this sampling technique a purposive sampling
but also a convenience sampling as the participants were easy to contact. Convenience
sampling means that the participants are effortless to reach out to (Andrade, 2020). Purposive
sampling means that the respondents are chosen on purpose to give the best answers to the

research questions (Newhart & Patten, 2023). These techniques were used, to avoid having a

19



specific generation to over represent and due to tight time schedule. Qualitative studies usually
have fewer respondents than a quantitive study (Newhart & Patten, 2023). Usually, there is no
direct number of respondents that is a must to have, but the goal is to have saturation. If the
researcher keeps adding more respondents, and then notice they won’t give additional
information than what has already been collected, the extra respondents usually does not make
a difference to the result (Newhart & Patten, 2023). Therefore, ten respondents were

interviewed.

Generation of each respondent is shown in Table 1.

Table 1 Generation of the participants

Respondent Generation
Respondent A Millennial
Respondent B Millennial
Respondent C Millennial
Respondent D Millennial
Respondent E Generation Z
Respondent F Generation Z
Respondent G Baby Boomer
Respondent H Generation X
Respondent | Generation X
Respondent J Generation X

3.3 Data collection

The interviews were held face-to-face or online in March 2024, using Microsoft Teams as a
meeting platform, depending on how the interviewee wanted to the interview to be held. The
interviewer booked a 30-minute slot for the interviewee, but interviewer booked a 45-minute

slot for herself if the interview would take longer than 30 minutes.

All respondents got a consent form (Appendix 1) before the interview. Before the interview,

the researcher explained the nature of the interview as well as mentioning that the interview is
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totally anonymous and that partaking in this, is voluntary. The respondent was also informed
that the interview can be stopped anytime if needed and that it is being recorded. The
respondent was then asked for consent to participate in the interview. The consent was taken
orally. All the interviews were following a semi-structured interview guide (Appendix 2) but
follow up questions were asked to get a deeper understanding of the respondents answer. All
respondents were shown all the generations (Figure 4) used in this thesis, to make sure all the

respondents were familiar with the age gaps when asked about the different generations.

Baby boomers: 1946-1964
Generation X: 1965-1980

Generation Y (millennials): 1981-1996
Generation Z: 1997-2012

Figure 4 Descriptions of the generations shown in the interviews

All interviews were held in the interviewee mother tongue to get a more realistic answer from
the respondent, when they had the possibility to use their own language. Therefore, they were
not restricted in their answers by using their own mother tongue. All the interviews were
therefore held in Finnish. The whole interview was recorded by the researcher’s smartphone
and the interviews were transcribed and the recording was deleted after transcription.

3.3.1 Interview guide and the process

The semi-structured interviews were conducted by using an interview guide (Appendix 2). The
questions were designed to reflect the theory and the research question. 12 questions were
asked, and additional questions were asked depending on how the interview went, to get a more
in-depth content on some questions. Some questions needed clarifications for some
respondents, and therefore were presented differently than what they were originally written.
The interview guide ended with a closing question, to make sure if the respondent wanted to
clarify and to give the respondent an opportunity to go back to a topic that might needed more
attention, or if the respondent needed to ask any questions related to the interview.
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3.3.2 Data analysis

Grounded Theory is one method that can be used to analyse the data for qualitative studies.

It is all about looking for theory in the gathered data and these two should always be linked to
each other, so that the researcher can create new theories that are linked to this qualitative data
he or she has gathered. A Grounded Theory does not start with a hypothesis and testing if it is
true, but the data should itself, discover the truth (evidence) and only then a theory can be
explained. To discover the truth, the researcher must code the text, meaning that he or she seeks
out meaningful themes or categories. (Mayers, 2019) In this thesis the Gioa method was used
for coding and analyzing the interview data. Gioia is a research method, which is a version of
Grounded theory (Gioia et al., 2013). The Gioia method is about coding as well as finding
common themes. With his method, you try to find first order concepts, and within these
concepts, common themes that then can build new theory (Gioia et al., 2013). For coding and
identifying themes, the pre-recorded interviews was transcribed and produced into text to
further analyse the respondent’s outcome of the interviews. Pre-recordings were deleted after

transcribing.

The data was coded, using Schwartz"s theory of personal values and the ten themes discovered
(Schwartz, 2012), because this theory has been used in many similar studies as learned
previously. First, the data were coded by finding anything that was interesting for the researcher
without thinking about the theory behind. In the second phase, Schwartz’s theory of personal
values four categories (first order concepts) was identified with the ten values (second order
themes). Additional interesting parts were also included in the analysis, that was not part of the
Schwartz’s theory of personal values. Here both theory driven, and inductive coding was used.
To help identifying and coding these themes that came up in the interviews, a coding schema

was created (Figure 5, Figure 6 and figure 7).
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Millennials & Gen Z

Category Openness to
change

Self-Direction

Stimulation

Hedonism

Security

Tradition

Conformity

Power

Universalism

Benevolence

Baby boomers & Gen X

Category Openness to
change

Self-Direction

Achievement

Stimulation

Hedonism

Security

Tradition

Conformity

Achievement

Power

Universalism

Benevolence

Figure 5 Coding schema

Teamwork between generations

Category Millennials & Gen Z thoughts
on the older generation
(Baby boomers & Gen X)

Millennials & Gen Z on
their own or the
younger generations
(millennials)

Figure 6 Coding schema
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Category Baby boomers & Gen X Baby boomers & Gen X on
thoughts on the older the younger generations
generations (or same (millennials and Gen z)
generation as respondent)

Figure 7 Coding schema

The generations were grouped into two groups, making a group of the younger generation
(Millennials and Generation Z) and a group of the older generations (Generation X and Baby
Boomers). This was done because there were not enough respondents in every generation to
have a valid result if only the research would have focused on one generation at a time. The
interviews were carefully read several times, and all the interesting parts was highlighted
accordingly to the coding schema with each colour representing first order concepts and second
order themes. (Appendix 3). All interviews were held in the mother tongue of the respondent;

therefore, all the interviews were translated from Finnish to English (Appendix 4).

3.4 Validity and reliability

Respondents from different generations were chosen, to get a viewpoint of a broader group, to
better understand the different work values and how well these different generations work
together. Generation Alpha is excluded from this study because they have not yet reached the
appropriate working age, and therefore a corresponding study’s result later in time can be
different.

All the interviews were held in the mother tongue of the respondent. This helped the respondent
to answer as true as they possible could, without having to seek words to describe a
phenomenon. All respondents were acquainted with the researcher, which can affect the result.
| emphasized that the interview is anonymous and encouraged the interviewer to openly reply
to the questions. An interview guide was used in all the interviews, and all the questions in it

was asked, making the interviews as similar as the possible could in a semi-structured
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interview. The recordings and the transcript were read multiple times to make sure, the
recording and the transcribe was matching. The material was also carefully read multiple times

when the data was coded.

3.5 Ethics

All respondents were informed before the interview, that the interview will be anonymous and
recorded, and that the data will be treated confidentially and only the researcher will know the
identity. Respondents were also informed, that it is possible to stop the interview at any time.
A consent form (Appendix 1) was given to the respondent before the interview and all the
respondents gave their consent orally, which was recorded. The interviews were recorded on
the researcher’s smartphone, which had a password required lock. The recordings were deleted
after the transcription. The interviews were coded into numbers and letters, to identify the

interviews, but at the same time, to prevent exposing the respondent’s identity.

4 Results

In this chapter, the results are presented using the Schwartz theory of values (Schwartz, 2012).
The results have been coded (Appendix 3) from the transcribed text. The answers were
originally answered in Finnish, therefore the transcription have been translated into English
(Appendix 4). The results are divided into two groups, the younger generations (millennials

and Generation Z) and the older generation (Generation X and Baby boomers).

Table 2 Generation of the participants

Respondent Generation
Respondent A Millennial 1981-1996
Respondent B Millennial 1981-1996
Respondent C Millennial 1981-1996
Respondent D Millennial 1981-1996
Respondent E Generation Z 1997-2010
Respondent F Generation Z 1997-2010
Respondent G Baby Boomer 1946-1964
Respondent H Generation X 1965-1980
Respondent | Generation X 1965-1980
Respondent J Generation X 1965-1980

25



4.1 Millennials and Generation Z

When analyzing the results on how the six Millennials and Generation Z respondents answered
to the question “what do you value most in your work life”, I came to the conclusion that these
generations value self-direction, stimulation, hedonism, security, conformity, achievement,
universalism, and benevolence the most. They do not feel that tradition and power are as
important values for them. The answers were listed using Schwartz theory for the coding (see

Figure 8).

Self-Direction Tradition

Important

Stimulation Power
Hedonism

Security

Conformity

Achievement

Universalism

Benevolence

uenodwi 10N

Figure 8 Values for Millennials and Generation Z, six respondents

4.1.1 Openness to change

In the category of openness to change, is self-direction, stimulation and hedonism which was
identified as important by the younger generation in their work. Millennials and Generation Z
consider that the banking sector and the worker in the industry needs to be adaptive, meaning,
to be able to take in and adapt to changes in the banking industry that the younger generation
think is an industry that have changes all the time. They also want to make a difference and

make themselves heard.

Well, | feel that (I'm) pretty much self-directed and easily, especially perhaps in my own job
description as | can have a fairly extensive influence on what I do, what the team does, what I do, so |
want to influence those things as well. I will boldly bring up my own opinions and maybe something of
that type [...] then definitely the ability to adapt and then the fact that the banking industry is constantly
changing, even within the framework of the law, so you can't really be stuck with the same old
formulas, you have to be adaptable. (Interview A, millennial)

I don't want to end up thinking that this is how it's always been done. (Interview A, millennial)

They also think it’s important that there are colleagues with different values so that they can
discuss with each other about different topics and then get inspired of each other on how to
work more better and effectively and maybe take these different viewpoints to their work
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behavior. The younger generation feels like they get stimulated by having colleagues with

different values, as Respondent A said:

Rather, it's definitely a possibility (that there are different values) because it allows you to reflect on
your own work, and in a way, you don't settle for "well, this is my way of acting and my vision is that"
or, in a way, “’this is now how I value my own work”, but then it also comes in a way that you can think
"oh well, of course you could think in that way” you can bring that into your own and think about it.
Definitely, in my opinion, diversity is always a good thing. (Interview A, millennial)

Making friends and having fun at work was also valued:

Easy to approach (work community) and I also like the sense of humor, that you don't always have to
be so serious at work. (Interview B, millennial)

In a good workplace and work community, you can always find those gems with whom you share
everyday life in other matters as well, than related to work. (Interview A, millennial)

The younger generation also valued that they can be flexible on where their work and how they

work:

And basically, a workplace, where you are flexible when it comes to reconciling remote work and the
rest of your life. [...] the kind of workplace where, in addition to these, freedom and responsibility are
given to the employee and in a way it is not so strict, a bit like at school, and now | refer to remote
work. (Interview C, millennial)

The dream workplace...would be one where you could sort of define where and when I do the work, so
that you would somehow have the freedom to fit that work into your free time. In other words, there
will be all these remote jobs and then flexible working hours and such. And also that the workload
wouldn't be too big. This is actually happening quite well in this current one as well. But that the
workload, the amount of work is reasonable, but then that there would be more flexibility in terms of
place and time. (Interview D, millennial)

4.1.2 Self-enhancement

In self-enhancement, achievement was more important than power. The younger generation
valued feedback from managers and from co-workers and that there is an opportunity to grow

as a worker and that there are career advancement opportunities:

| also appreciate that, for example, the supervisor is easy to approach, and that feedback is given, that if
there is something to be developed or if there is positive feedback, I really appreciate it. [...]

| feel that especially the fact that it's easy to approach supervisors and to get a lot of feedback like that
is a really big part of it, for example, developing. That then possibly if there is something to be
developed, you will get constructive feedback as well as positive feedback, so | feel that it is a very big
part, specifically when thinking about career development. (Interview E, Gen Z)

And it's just like the passion and desire to learn new things and you just progress to be better and you

can take help and feedback from your colleagues and that's exactly what's really important for
development opportunities. (Interview F, Gen Z)
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4.1.3 Conservation
In the category of conservation, security and conformity was valued, rather than tradition. As
Respondent A and C valued stability and regularity:

| personally appreciate the permanence and regularity and in a way the fact that | know what's coming.
(Interview A, millennial)

Well...at least safety, from the point of view of having such a safe workplace and not having to think
about what kind of employment contract. That is, stability. (Interview C, millennial)

Two respondents out of ten, especially in Generation Z, said that it is important to follow
regulations and comply with the law:
In the banking sector, it should be taken into account that we comply with all regulations and, for

example, regarding customer data, that no customer data can be leaked to the outside. (Interview E,
Gen 2)

When you process personal data, just the kind, like trust. In my opinion, that's like maybe one of the
most important things. (Interview F, Gen Z)

4.1.4 Self-transcendence

Respondents in the younger generations valued benevolence and universalism highly, as it was
brought up in every interview, that they think it is important to have a functioning work
community. A community where you can ask for help without being afraid. A community with
good team spirit, being empathic and treating everyone equally and seeing workers as humans,

and not numbers:

Good team spirit (in the work community) and you try to understand and encourage each other.
Encouraging environment and seeing employees as people and not just numbers. (Interview B,
millennial)

That we treat all co-workers and teammates here (equally). (Interview E, Gen Z)

Well, the kind that takes others into account and open and honest probably goes hand in hand...
encouraging others and the same kind of warm and friendly as well. People who know how, who have
the ability to empathize and know how to put themselves in another person's position and understand
s0... in a place like that. Where everybody would feel good and that would be taken care of too.
(Interview C, millennial)

In the morning we greet all colleagues and we help each other and include everyone and it is easy, easy
to approach everyone. (Interview E, Gen Z)

Yes, that work community is really important to me. As long as it goes well, then yes, everything goes

well. As long as the work community is as good as it gets, then you can ask for help, so then you don't
have a threshold for asking. (Interview F, Gen Z)
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Millennials and Generation Z likes to help each other, as Respondent B said:

I like to be in a workplace where | can help people [...] if you can somehow help someone else, it
makes you feel good. (Interview B, millennial)

4.2 Generation X and Baby boomers

When analyzing the results on how the four Generation X and Baby Boomers respondents
answered to the question “what do you value most in your work life”, I came to the conclusion
that these generations value self-direction, stimulation, hedonism, little bit of conformity,
achievement, universalism, and benevolence the most. They do not feel that tradition, power,
achievement and security are as important values for them. The answers were listed using

Schwartz theory for the coding (see Figure 9).
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Figure 9 Values for Generation X and Baby Boomers, four respondents

4.2.1 Openness to change

For the Generation X and Baby boomers, it is also important for them to have flexibility at
work, like having the opportunity to choose where you work and how you work, in other words

having the freedom to choose how work should be done:

We also have a lot of flexibility in our unit, we are able to be flexible in relation to our life situation,
whether it's whether we work a shorter work week or take a few hours off [...] this is also very flexible,
that I'm like... and | really value it at work as well. (Interview H, Generation X)

If there was an ideal place, it would be more like that, freer and not so precisely scheduled.
(Interview I, Generation X)
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Yes, | think it's good to be given the opportunity to be both (remotely and at the workplace) but |
personally prefer to be mostly at work. Interview J (Generation X)

Stimulation is also important for these two generations; they like to have a work where they

feel like they can enjoy work and have co-workers that make the job enjoyable:

In working life, it is very important to me that I like my job and | have the need to interact with people.
(Interview G, Baby Boomer)

[...] but the most important meaning is that there are pleasant co-workers, that is, in a way, I've always
thought of those things to be important. In other words, in my opinion, | have the feeling that it's nice
to come to work. (Interview J, Generation X)

4.2.2 Conservation

Conservation, includes three values related to following social norms, valuing cultures and
tradition and stability, didn’t seem to be as important for the older generations, GenX and baby
boomer. These values were only brought up by one respondent, I, who emphasized the

importance of being conscientious in work:

I myself have always found it important to have such conscientiousness and to be able to fulfil them... |
don't want to be dictatorial in any way, but in that way, if it is said that a certain time you do this thing,
we will do exactly this and you will not deviate from it. (Interview I, Generation X)

4.2.3 Self-enhancement

Self-enhancement was also not that important. Seeking power over people or achievement was
not in the respondent’s minds, but Respondent H mentioned that it is important that you can
learn from others that maybe the one who have more experience can give others or guide them
by giving advice from their own experiences, and that giving advice to others also makes one

happy as Respondent H mentioned:

Always with an open mind you can ask if you know more about something, for someone who perhaps
hasn't had the experience yet and there is a lot of us, not based on age but also a lot of people from
different backgrounds, maybe also on purpose in our closest work teams and in the unit too, so it's been
nice, we've helped each other out from our own knowledge, perspectives from different perspectives,
new perspectives, but we have also been able to give the perspective of something that myself have had
a strong understanding of, that is, precisely because of this, based on the background of my own work,

I have also been able to give others, to give something more, more competence and knowledge to them.
(Interview H, Generation X)
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4.2.4 Self-transcendence

Self-transcendence category includes two values that stands for justice, equality and caring:
universalism and benevolence. These values are important for Generation X and baby boomers
who emphasize that everyone can and should be nice to each other, helpful, and accepting
everyone as they are. To always be friendly even if you do not feel like you have a good day
yourself. Fairness and cooperation are important as well:

Fairness is a very guiding value for me. (Interview I. Generation X)

Cooperation has always been very important to me. | get along with everyone. And things can be
handled in that way, and also the fact that | like that things can be handled comprehensively. That has
always been a very important thing for me. Also the fact that the solution is always found and also the
fact that | always also expect that my co-workers are also as helpful as I am, so in my opinion, as with
cooperation, we always reach the best result for the customers sake. (Interview G, Baby Boomer)

[...] by this I mean that in my opinion everyone should know how to behave in the workplace. You
must know how to greet others and regardless of what kind of day you're having, whether you're having
a good day or a bad day, you can't take it out on your co-workers. Yes, you must always be friendly
and helpful. (Interview J, Generation X)

4.3 Co-operation between generations

All respondents were also asked about how well they think different generations work together
at the workplace, and how they perceive the workplace to be when having colleagues in
different ages.

4.3.1 Generation Z and millennials

When asking about co-operation and how the younger generation think about different
generations being in the work community, all respondents said it is important to have
colleagues in different ages because e.g., the older generation have so much to give to the
younger generation. They have lived life and have the knowledge that is valued among the
younger generation:

Well, in my opinion, it's a really important thing that there are different ages, because in my opinion,

with them, you bring a certain kind of different elements and diversity to the team, and | feel that it's
important. (Interview E, Gen Z)

In my opinion, it's really nice that, and when you're with older colleagues, like at work, you get to hear
what different experiences they have and then maybe take them as a role model and get a little
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inspiration that what you can develop with yourself and so forth. And in my opinion, it's really nice to
see how the collaboration goes really well, even though there is an age gap. [...] Maybe one thing is
that you can be friends outside of work, or that you don't always have to be work friends or something
[...] it's really nice to hear and work with older people because they have much more experience and
have studied different things and then ended up here at the bank, so it's really interesting to hear their
career story. You get inspiration from that, and what kind of different possibilities there are and what
you can do yourself. In my opinion, it's really nice, to hear when you start building that career for
yourself. (Interview F, Gen Z)

Respondents in the younger generations said it is a richness to have different ages at work:

Definitely (a good thing) because then everyone is able to bring their own views, which of course differ
from generation to generation, depending on the generations and yes it is... yes | say that it is a richness
when there is a group of different ages. It also gives a good image to the outside. (Interview A,
millennial)

| personally feel that it is a richness that there is a group of different ages. (Interview D, millennial)

Well, in my opinion, it's a richness because then you, like, you can relate to a lot and you can talk about
those things very openly. (Interview F, Gen Z)

But it is not always so easy to work with the older generation, even though the younger
generation think it is fruitful to have more experienced colleagues in the work community. The
younger respondents in the interviews described that there can be cultural and generational
clashes, because of how different their life’s have been in the past than what it for today’s

youth. As one respondent describes:

It's good, it's good that there are different ages because really, really, the older generation has the
knowledge and skill and calmness to do and do things, and then of course the young people have a lot
to learn, to learn, so yes, in my opinion, it's a good thing that there are different ages and it breaks it a
bit and gives new thought patterns and angles on how to work. [...] Of course, it can lead to the same
kind of misunderstanding and in a way, well, it depends on the person, but you can't necessarily see
everything, see what might be behind the behaviour, even if you don't accept someone, for example, if
someone is very resistant to change, then what could be the cause of those things or why it seems that
someone young is away a lot or changes jobs quickly. Of course, there can be such clashes or cultural
differences between generations. (Interview D, millennial)

Respondents (three) also mentioned that misunderstandings can also happen, because the older
generation and the younger generation might not understand each other when it comes to

communication. As Respondent B and A mentioned:

So | think there is a possibility if both are open and learn from each other. But sometimes you notice
that it's really heavy... especially maybe in the older direction. You may notice that, when nowadays
communication is mainly done by text, that we write through Teams, that these kinds of messages, then
you notice that the sense of humour and such is not conveyed in the same way, and the writing styles
are quite different. In this way, from the millennial to the younger generation and from the millennial to
the older generation, you will probably have a lot of misunderstandings, as the older generation may
not be able to express themselves as well with text as the younger generations. That's how you can see
that there might be misunderstandings on both sides. (Interview B, millennial)
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Well, of course there are always these misunderstandings, things are said one way and understood
another way. [...] However, | do feel that as a general rule, you get along pretty well, regardless of age.
In my opinion, it can actually be quite a wonderful thing in the workplace. You have that one unifying
factor, in this case it's work, and you always have something in common to discuss regardless, what
kind of life situation your colleague is in as well as in his own personal life. It is like... you can create
quite surprising friendships. Relationships with people like that, with whom, you wouldn’t necessarily
bond in the outside world at all in your everyday life. (Interview A, millennial)

As Respondent A above mentioned, even though there can be misunderstandings, it is a
wonderful thing to have the opportunity to be friends with someone who is not in the same age
group if the work community allows to be age diverse.

Positive and negative observations on the older generation

Gen Z and millennial respondents were also asked about positive and negative observations
towards the older generation. Positive aspects when it comes the older generation is the
experience they bring to the work community. The opportunity to learn from them is one of

the most valuable assets the older generation brings to the work community:

Of course, it's the experience that comes with age. In my opinion, it is always something to be
appreciated. They have seen a lot, they have seen the banking world change, they have lived that
change. They know how to tell the things that have really progressed a lot over the years. What has
developed, how has it been done in the past, it is definitely so, | feel that it is their big strength if they
have been working a long time in the banking field [...] They have seen so much, so getting the
experience from them is absolutely insane. It's just like in their way of working, or for example, when
meeting customers, it shows that certainty in an incredible way. (Interview A, millennial)

It should also be mentioned about the older generations that the experience they bring to the work
community is especially important, that it is really valuable in everyday work. (Interview C, millennial)

[...] but then again they have the know-how and tacit knowledge which is a positive thing also.
(Interview D, millennial)

Then again, on the other hand, usually they are like really experienced (older age group). Like then
they can in a way like just help and they have a really wide range of knowledge in many things. | feel
that it is, on the one hand, also a good thing. (Interview E, Gen Z)

Respondent A also mentions that the older generations mostly do not change workplaces as
often as the younger generation and it brings stability into the work community:
Well, there (in the older generations) maybe it's like just then again as a counter ball, you can see
stability in their end, they don't change jobs so easily at an older age or [...] it's like a bigger thing for

them to change. They probably have a family, maybe a mortgage, and changing jobs is not such an
easy thing to do. (Interview A, millennial)
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For Generation Z and millennials there were some things in the older generation that created
friction between generations. Respondents thought that the older generation are more prone to
be stuck in their ways of working, and they felt like they are not willing to renew themselves

and are resistant to changes:

This is perhaps a bit of a generalization, but what is it that is unfortunately often seen in the older
generations, who have been in the same job for a long time, it's easy to get stuck in a way that "this is
how it's always been done" type. [...] Then again, maybe just again, when you compare it to the very
young generations, who are then again able to adapt. (Interview A, millennial)

Well, maybe in the older age groups, some of which I myself may still belong to this group of people
who are against change, and it's constant and it's like... the change is always necessary. [...] Change is
like a lifeline (in the banking industry). It is a must and it is permanent and continuous and so on.
Maybe in the older age groups there might be a bit of resistance to change and maybe it's more difficult
to learn and internalize new things. Maybe it's slower than in these younger generations. (Interview C,
millennial)

Older age group so of course there can be resistance change. You no longer want to develop or learn
new things or don't want or know how or something like that. That kind of resistance to change.
(Interview D, millennial)

Some of the older generation want things to stay the same, or you know, like continuity or something
like that, when something new comes along, or maybe sometimes it might be more challenging for
them, if there are changes on a fast schedule. For example, that could potentially be a challenge.
(Interview E, Gen Z2)

Because of resistant to change and to renew working habits, the respondents felt like the older

generation cannot see others point of view:

In the older age group, you notice that it is appreciated in a way that work should be done, even if the
limbs are amputated. Which, in my opinion, is really such a... well, harmful value. In the long term,
you don't have an effect on that [...] | have noticed that millennials, that many of them have had some
sort of burn out or other, and that’s because the work environment has been such that it has not felt like
you could take a break and I'm just wondering if it comes from higher up because they're different like
generation, they don't seem to understand what this workday is like and they're used to it and so I'm
thinking, it's like harmful.. notice that nowadays lots of people in my age group have burn out or
mental health problems and then they are not taken into account because they think in a completely
different way that work is work and they will be done no matter what. (Interview B, millennial)

Not only in the banking industry, but in general, yes, | have noticed that young people can handle it,
they see the situation from many different angles, maybe the older generations don't really handle it,
they only have one point of view, and then it is maybe a little more difficult to be flexible in some
situations. Maybe that's one thing I've noticed in my working life. (Interview F, Gen Z)

Positive and negative observations on the same generation as the respondent

or the younger generation
Respondents were also asked, or it otherwise came up in the interviews about the positive
things about the younger generation or the same generation as the respondent itself. Millennials

and Generation Z think that their generation are more fearless and more open, than the older
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generations. The respondents felt like the younger generation might be this way, because of

social media:

Well, | feel somehow that today's young people probably have a rather fearless style, maybe it's just the
way in modern times, for example, a lot of people use social media and so on, where to some extent we
also have to deal with people we don't know. In a way, it also lowers the bar in working life, in a way,
in terms of communication and team playing, like there isn’t like, so much of, that when you're young,
you'd be overruled, but you also know how to defend yourself... in working life as well. (Interview A,
millennial)

I've also noticed that maybe young people talk more openly about things, than the older generations.
Because of all this social media has come and this, it's like transparency is on a completely different
level these days. [...] for older generations, it can be a really big threshold in a way. | feel that,
somehow, for young people they are much more open to it. So that... they talk like that. It's really much
more everyday, perhaps. (Interview F, Gen Z)

On the other hand, they (Generation Z) are very self-aware of their own rights and they may notice that
they have grown up here and are really worried about the world and what is happening in the world,
climate change and all, so they may bring that too much of their own personal life into their everyday
workday. You should know how to separate. | notice perhaps a very similar relaxed approach to
working life. But I can't say if it's a bad thing or if I'm too old compared to them. Maybe I think it’s too
relaxed now, but I've noticed that they somehow have a really relaxed and different approach to that
work than | do. (Interview B, millennial)

Especially the younger ones have a really like, such a strong sense of community. (Interview E, Gen Z)

The respondents also mentioned that the younger generation are more goal-oriented, positive,
forward-thinkers and digitally very competent:
In younger people, at least, it's just that goal-oriented and something like that, like quick processing of
things, and that kind of thing is good, really good...but then again, on the other hand, it's also partly

brought along by the current life and lifestyle, or it feels like it [...] Like they go awfully fast forward.
And there always has to be some next goal. (Interview C, millennial)

[...] then they (Gen Z) are really competent digitally and that it is very positive and forward-thinking,
and they find information easily and they get educated, that there are good sides to it. (Interview D,
millennial)

Respondents also mentions not only good things about their own generation or about the
younger generation, but also negative things were said. They felt that the younger generation
is more prone to job hopping and see, if the grass is greener on the other side:
If you think about the younger generation or the next generation, who has come after the millennials,
then of course you will notice that it is easier, or faster to change jobs and easier to move around, that
is, employees are not necessarily so permanent, committed. That's right... and perhaps easier in that
generation, it's easier to separate work and free time because... in a way, work is just the tool for that

free time. Maybe they are not as committed or as committed to the working life. (Interview D,
millennial)

They also felt that Generation Z and millennials are always in a hurry or having the next goal

to achieve:

35



Perhaps the younger ones, even if they are millennials in this same age... or in this class, they seem to
have even more emphasis on efficiency and the same to all, they are as if more used to doing things as
if somehow it is all the time somehow a rush or the rush has grown into the person, you don't...or not
necessarily, but it's just the state of mind, or that you really have to move forward all the time.
(Interview C, millennial)

Yes, | notice quite similar values, that of course we are quite a performance-oriented generation [...] in
our age there is quite a lot of this performance-oriented and maybe partly it might be like, | don't know
if it comes from conscientiousness or something like this or something else like that there is a risk of,
for example, exhaustion. (Interview D, millennial)

4.3.2 Generation X and Baby boomers

Generation X and Baby boomers thinks that co-operation between generations goes quite well
and that they too, think it is a richness to have different ages at the workplace. They also think
that the older generation have life experience and can give viewpoints even though they haven’t

been at the workplace for a long time. It is not about the working years so to speak:

In my opinion, it is a richness (that there are different generations at work) and everyone should be
treated the same. It should be fair, but of course you understand that it's not a question of age, it's more
about the working years. But when someone older has come here, of course they've been here for a
shorter time, but then again of course they have the kind of life experience that, the life experience
brings a different approach to that work as well like how to be with customers [...] But then on the
other hand, many new ones may bring new viewpoints, than if you have been working there for a
longer time, you see things differently than those who stare at it every day and don't see it from the
outside, so to speak. [...] they bring ideas to it. (Interview I, Generation X)

In my opinion, it is important for our work community that we have a wide variety of people working
here. (Interview J, Generation X)

It's a richness (having different ages at work). It is precisely richness, yes. (Interview I, Generation X)

The older generation also commented on how the younger generation works with the older
generation. The older generation thinks it is nice to be able to share experiences and to learn
from the younger generation things, that only their generation have experienced and things they

only know:

In my opinion, it's a good thing that there are people of different ages, because then there will be that
interaction, there will also be sharing of experiences, and everyone has a bit of their own area of
expertise. So in my opinion, sharing and passing on information to the younger generation is extremely
important. Yes, | like the fact that there are different ages at the workplace and usually when there are
different age groups, it easily leads to, you know, certain groups, elderly in one place and the younger
ones in another group, but | think we have managed to keep it in a way, that we are all together.
(Interview G, Baby boomer)

It's nice that there are people of different ages [...] it's good that there are people of different ages here,
that there are not just young newcomers here, but that we also have industry changers here that, in a
way, our age range is mostly over 20 to over 60 (years). Of course, some have a very long background
in the banking industry, but then there can be that 60 or 50-60 (years old) who just came here and that
is very valuable. And I think that all kinds of people in my opinion, I've always thought that... | used to
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be of the younger generation but now I'm of the older generation and I think it's terribly refreshing to
be around different people, it's terribly energizing to be with people of different ages and types. That's
why | said that you must be friendly at the workplace and you also have to get along with everyone.
You don't have to be best friends with everyone, but then you also hear and learn from them what is
currently "pop" outside the bank but also what is happening and what is going so so... it is, in my
opinion, it's very good that we have like... age doesn't define it, your previous work doesn't define it, at
least automatically, you look at the person who comes to work. (Interview J, Generation X)

They also mentioned that the younger ones tend to ask advise from the older ones, and that the
older ones tend to ask advise on computer things from the younger ones. The older generation
thinks it is also nice to give advice and as Respondent H said, to be a mentor for them:

We have a lot of young men here, but... as they say, you don't really notice the age difference like that

on our floor, where we work. That someone is younger and someone is older. You only really notice it,
if someone ask for advice, they usually ask an older one. But then, especially in computer matters, you
sometimes have to go and ask the younger ones. (Interview G, Baby boomer)

Well, on the other hand, it's quite a good thing (that there are different ages at the workplace) because it
gives you new perspective on your everyday life, and why not on living as well.

[...] Of course it is, when the interest in life for different ages are slightly on different things. Of course,
it can affect on how much you interact with any age group, and of course when you compare to these
generation Y or Z, for example, they may not have as much work experience as, say, these two above
what is on that list (Gen X and Baby Boomers). Of course, it's always nice if you can also give, the
more experienced can also give other younger people some new perspectives from their own
knowledge and skills, in a way, be their mentor for doing the work. (Interview H, Generation X)

If you don't have the most up-to-date knowledge that maybe just graduating or even students have in
terms of the theory, then of course it's nice to use that too in the sense that they might see the matter
from another angle, perspective. And they have also been able to use it in the bank in their own work.
(Interview H, Generation X)

Communication was also mentioned in the older generation, likewise for the younger
generation. Sometimes the older generation think that the communication doesn’t work as well,
because they feel like the elders use a different language than the younger generation:

Of course, young people can have something when they laugh at us old people, so to speak, they use a
different word that we don't know. (Interview I, Generation X)

Like the younger generation, the older generation also mentioned that you can find surprising

friend connections when having different aged colleagues at work:

In my opinion, it's always very positive that even though there comes young people, that I understand
new employees, new graduates and such, but | think it's really good that we also have people of many
ages here and they stay here, so I think it's well taken into account . [...] yes, in that sense, | like
working with people of different ages and with different people. I think it's really nice and fun, and
then because it's like, then you come across people who, at this age, are not part of your circle of
friends. It could be somehow your friends' children, but how much do you see them after all, so here
you get to know people in a completely different way that you wouldn't otherwise come across
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elsewhere. And then you notice that "oh such nice people" that in my opinion this is so in the sense that
| get to interact with people, we try, in that sense we work together for the common goal. (Interview J,
Generation X)

Positive and negative observations on the same generation or the older

generation as the respondent

Respondents were also asked about the positive and negative things about the same generation
as the respondent itself or the older generation. The younger generation likes to ask advise from
the older generation as they value their competence. This is perceived as a good thing because

the older generation likes to give advice and help the younger generation:

I've always been treated the same way, as if I've never experienced any age discrimination or anything
like that, I've experienced that I've always been respected here, that when they know what kind of
experience and expertise you have, that has always been respected. [...] i.e. then they (younger people)
also know how to approach and ask an older person "hey, can you tell me" and then of course the fact
that I am such an approachable person meaning it's easy to ask me "hey (name) do you know?”” and
then I answer that “okay, how can | help, what is it now”. So I'm always ready to help. (Interview G,
Baby boomer)

In the sense that I haven't noticed any such difference in the fact that I’m in a certain age group. I just
notice that people will easily ask me because they know, because I've been in the house for so long:
"(name) probably knows". (Interview G, Baby boomer)

The older generation also mentioned that even they have seen that the older generation are not

so active in learning new things, because they are already thinking about retirement:

But | have to say that some of my colleagues who have already retired in these recent few years have
already changed their mindset and want to leave. (Interview G, Baby boomer)

There will be something like "I'm going to leave soon anyway" or “I do not have the energy to
familiarize with this anymore" from people who has a year until retirement or something like that.
(Interview I, Generation X)

What also was mentioned in the older generations interviews was that the younger generation
are more fearless in the way they act at the workplace and that the older generation are stricter,

as respondent I said:

Certainly, those certain values are perhaps different for today's youth, so maybe we have that work
ethic that everything is done very precisely in accordance with the rules, or that we are not used to
something as free as you would think. (Interview I, Generation X)

But it's probably because we're "strict” [...] like that somehow, | notice that it's more common among
young people that they suddenly dare to go eat at the same time even if there's a different meal break
assigned [...] we elderly wouldn't dare to leave than the time indicated. [...] You know, at this age, we
have been taught that the working life is somehow respected more, like being in the same workplace
from the beginning to the end (older generations) and now we constantly change workplaces (younger
generations). (Interview I, Generation X)
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We're used to it, so we probably can't suddenly loosen up. It has then remained somewhere in the spine
for us. (Interview I, Generation X)

Like the younger generation also mentioned, also the older generation mentioned that their

generation have difficulties to renew themselves, being stuck on old things are common:

After all, there have been senior managers like that, they get stuck somewhere, they can't keep up, they
stay in the same old, you really don't want to stay in the same old yourself. You want to improve and
renew yourself all the time [...] And I've always been excited about all the new things, | don't say "I
don't want to do it, when it's always been done this way" so I'm definitely different from my age group,
I won’t say that there would ever be, but it could be that you don't get excited about new things in the
same way anymore. You do like it has always done before, and that's not an absolute value for me.
(Interview I, Generation X)

Positive and negative observations on the younger generation

Respondents were also asked about the positive and negative things about the younger
generation. The older generation had some positive things to say about the younger generation
as well. They felt that the younger generation is quick to learn, more open to learn, and more
digitally competent than the older generation. They also felt that the younger generation is

braver and they also have newer viewpoints than the older generation:

Quick to learn, that is, really quick to learn and clearly have better control of this technology than the
boomers and the X's. [...] My colleagues do still ask me "how ( respondents name) can | get this done
on the computer" but then if there are some really strange new systems, then yes | will then ask like
these Y’s (millennials) that "hey you have done these things before and how can I change that from
that" so you cannot keep up with those things anymore, when | don't play on the computer all the time
by myself or play games or something like that, it's clearly these other generations, Y and Z that has
grown up with these computers so.. so they have control this aspect of the technology so well that you
sometimes have to ask them for help. (Interview G, Baby boomer)

They (the younger ones) seem to be more brave to do things that there is no such thing as like in the old
days when there was a dictatorship to guide and then there must have been some leftovers from that.
It’s not like that anymore these days. (Interview I, Generation X)

Yes, young people always have new viewpoints. (Interview I, Generation X)

But I could imagine that these are certain kinds of places for growth because then the young know
everything and the young are right and the older they get and such clichés, like knowledge increases
pain, so that's just the way it is, from somewhere these stupidly funny sayings comes after all, it's like
that when you get a little older, not always, it doesn't mean that the older you get, the wiser you are.
Not at all. Young people have an awful lot of information and they have school, and a lot of study base
in it, so they are in a completely different situation than what our people were in when we were young,
that they have a different world open to them and things like this and are in a certain way much more
tolerant of things and like this but then again maybe based on that, they partly think they know
everything better. They are handy in that sense, I think it's wonderful to see how young people embrace
things anyway. (Interview J, Generation X)
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A Baby boomer, respondent G, mentioned that the younger generation lack common sense,
and that they have unrealistic expectations of how work should be because of social media.
Also, the willingness to be flexible was also an issue between generations:

That's the kind of thing I've noticed, this probably comes from a superior as well, but for example like

using common sense. That's what | would hope for sometimes. [...] like you don't always have to go by
the book. Sometimes you can just use that common sense. (Interview G, Baby boomer)

The difference I've noticed between us older and younger is this willingness to be flexible. That's one
negative thing. That is, I mean that now, for example, if | don't have a client, | don't leave until half
past five, if my working hours end at five, then it will continue, say, from ten to five. And if, for
example, | were to call someone younger and say "hey, could you wait, wait ten minutes and I'll get
this thing to you" (the other answers) "oh, my working hours end in five minutes” [...] We have noticed
with a few colleague who has already retired, that the willingness to be flexible, it's like it's changed a
bit [...] I would have said again that okay, I'll take it and I'll move on to the next thing, for example, or
not go at all. The willingness to be flexible and I also think that part of the reason is that today's youth,
I don't know if they learned this again probably through social media [...] inflexibility has clearly
increased and also the selfishness of these young people to the point that they say "yes, | will do this
but what do I get out of this, oh I don't get anything out of this, I won't do it thanks.” [...] Young people
have become a little more selfish. (Interview G, Baby boomer)

5 Discussion

In this chapter, we will find answers to the research questions by discussing the interviewed

data in relation to previous studies. The research questions of this thesis are:
1. What are the differences in work values between generations?

2. How is the co-operation perceived between generation?

The results show that there are similarities through generations but also some small differences
were found. There were some challenges between generations found as well, when asking

about co-operation between generations, but also similarities and opportunities.

5.1 Differences in work values between generations

5.1.1 Values

This study used values based on Schwarz theory of basic values (Schwartz, 2012)because it
can represent the true meaning of one’s personal values and what really is important for them
(Maio, 2010; Sagiv & Schwartz, 2022). This study found that the Generation Z and millennials

in this study highly values self-direction, stimulation, hedonism, security, conformity,
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achievement, universalism, and benevolence. They did not feel that tradition and power were
important values (see Figure 6), which were also not important values in the study made by
Sakdiyakorn et al. (2021) were Generation Z valued universalism, benevolence, self-direction,
achievement, and security. Also, in the study made by Lyons et al. (2007) millennials valued
the category of openness to change and self-enhancement. Generation X and Baby boomers in
this study, valued self-direction, stimulation, hedonism, conformity, universalism, and
benevolence, which Lyons et al. (2007) also identified in their study. Findings of this study
implicated that the different generations had similar values, which is in line with the findings
of Statistics Finland (Sutela, 2020) where respondents valued good leadership, interesting job
tasks, and a nice work community. These themes found by Sutela (2020) were also found in
this study. This can indicate, that even though generations are raised in different times and
circumstances, which makes a generation a generation (see Mannheim, 1952; Strauss & Howe,
1991) it does not mean that these different generation can’t have similar values, but the

motivation to pursue these values as important can be different.

5.1.2 Openness to change

Millennials has adapted the skill of learning fast because of them being born in the digital world
(Artese, 2019), and Generation Z being confident in their digital skill and therefore is used to
learn fast from the internet (Lev, 2021). This can be seen, as why the younger generation in
this study feels like it is important to be adaptive and to be able to be open to changes especially
in banking. This only shows that the younger generation is realising, that banks are undergoing
a digital transformation (Bellens et al., 2023). Because of their fast adaptive skills, the younger
generation in this study felt that it is also important to be able to have colleagues with different
values to be able to get inspiration and new viewpoints. The young generation in this study felt
that it was important for them to be able to express their opinions and have their opinions heard
so that they can make a difference. This is not an exception from other studies, as Generation
Z are identified as a brave and loud generation who is not afraid to speak up (Lev, 2021) and
millennials has the need to have a workplace that gives them significance (Lyytinen &
Mellanen, 2020). Both for the younger generation and for the older generation working in a
bank, it is important to have the ability have fun at work, everything does not need to be so

serious, which is interesting to discover in this study.
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One of the most important things that generation Z and millennials value from work-life in this
study, is that it needs to be flexible and that it is easy to separate free-time and work and that
the employees has the ability to choose when and where they work. This is in accordance with
other studies, where they identified that for millennials and generation Z flexibility is an
important value (lliev et al., 2019; Lev, 2021; Wennqvist, 2022). Flexibility was also an
important value for the older generation, especially Generation X. This can be explained
because Generation X do value family time (Bertsch et al., 2022) even though work is also
important (Weerarathne et al., 2023).

5.1.3 Conservation

Conservation, includes three values related to following social norms, valuing cultures and
tradition and stability. For millennials, security and conformity was valued rather than tradition.
This might be explained, because the younger generation likes to renew and to develope
themselves (Wennqvist, 2022) and be involved in changes, maybe because they have an
entrepreneurial mindset (Leermakers, 2022; Lev, 2021) so tradition is not an important value
for them. Stability and regularity are an important value instead, where a permanent job was
valued. Studies show that a millennial will rather not change jobs if they have a sense of
belongingness at the workplace (lliev et al., 2019; YIT, 2021) so it is not a surprise that the
younger generation in this study value permanency and stability. For the older generation
conservation was not so important. It could be, because the older generation have these values
in their spine as one respondent in this study explained, and therefore these values were not
discussed. Although generation X is loyal to the workplace and that work is important
(Weerarathne et al., 2023), one respondent, a generation X, also mentioned the

importantentness of beeing conscientiousness.

5.1.4 Self-transcendence

Self-transcendence category includes two values that stands for justice, equality and caring:
universalism and benevolence. Millennials value, that they have a sense of belonginess in the
work community (Lyytinen & Mellanen, 2020) therefore a functioning work community where
it is possible to ask for help without having to be afraid was a valued attribute when asking the
respondents in the younger generation about their dream jobs. Generation X and baby boomers
also valued fairness and cooperation and to be friendly with everyone at work.
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5.1.5 Self-enhancement

Both millennials and generation Z think it is important to receive feedback and that there are
development opportunities (achievement) and a manager that is easy to approach (Gabrielova
& Buchko, 2021; Leermakers, 2022; Lyytinen & Mellanen, 2020; Sutela, 2020; Wennqvist,
2022). In this study’s empirical findings, the same values came up in the younger generations.
Millennials and Generation Z highly values that there is an opportunity to get feedback and
development opportunities. The older generation did not value self-enhancement values as
much as the younger generation. It could be, because they are further in their careers and feels
like they do not need to achieve as much as the younger generation. One factor could be,
because Generation X is identified as an independent and a conservative generation
(Kolnhofer-Derecskei et al., 2017).

5.2 Co-operation perceived between generation

In this study, both the younger and the older generation said it is a richness for the work
community, to have different aged workers at the workplace. This is important for the banks to
note because age diversity at the workplace affects positively on workers well-being at work
(Bellotti et al., 2022). It was also mentioned in the interviews that having different aged co-
workers at work can build surprising friendships that aren’t defined by age. This gives the
opportunity to learn from each other. This is especially important because different generations
do not understand each other enough (Simonen et al., 2021) and if we do not understand the
deeper meaning of each generation, it has a risk of weaponizing a generation just because of
misunderstandings (Bristow, 2021). Having an age diverse community strengthens the
understanding of each other and the findings of this study suggest that workers really value co-
workers in different ages. This studies respondent’s belonging to the younger generation, said
that it is a valuable asset to have older colleagues at the workplace because they have the best
know-how and an incredible amount of knowledge of things that have been happening in the
past. The younger respondents of this study felt like the older generation have seen the change
in the banking industry that is valuable information for the young generation. The respondents
belonging to the older generation said that they have noticed that young people easily ask an
older colleague for help or advise, and the respondents also mentioned that it is nice to also
give help to the younger generation, like a mentor for them. This correlates to the findings of

Heikkild (2023), where respondents of the older generation felt like they wanted to be more
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involved with the training of the newcomers. Older respondents of this study said that they like
to help the younger and the younger generation likes to receive help. This study correlates with
the findings of Leermakers (2022) and Gabrielova & Buchko (2021) that Generation Z likes
to receive feedback and have a mentoring manager and Millennials also likes to receive
feedback (Sutela, 2020).

Both respondents in the older generation and in the younger generation said that the workers
belonging to the young generation are quick to learn and that workers belonging to the older
generations seem to be stuck with old habits and somewhat resistant to change according to
these ten respondents in this study. Respondents in the younger generation thinks that the older
generation are more devoted to their work than the younger ones, and respondents to the older
generations think that the younger ones are brave to the extent that they almost become too
selfish. The findings of this study are in line with the study of Heikkil& (2023) where the older
generation is expected to be more flexible with working hours, because the younger generation
values their free time more (lliev et al., 2019; Lev, 2021; YIT, 2021) than the older generation
who are known to be devoted to their work (lliev et al., 2019). The empirical findings of this
study found that this creates unbalanced workload, which is in line by the study made by (YIT,
2021). This study found that this creates friction between generations. Respondents in both the
younger generation and the older generation mentioned, that the communications skills are
different between the older ones and the younger ones, and that there can become clashes

between generations.

6 Conclusion

This thesis purpose was to answer the questions: 1) What are the differences in work values
between generations and 2) how is the co-operation perceived between generation in the

banking sector in Finland.

The findings regarding differences in work values, suggest that there are some similar values
between the older generation (Generation X and baby boomers) and the younger generation
(Generation Z and millennials) but the motives to choose these values as important can be
different. All generations valued flexibility at work, functioning and a fun work community.
The younger generation valued achievement and development opportunities, while the older

generation did not.
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Considering co-operation, the findings suggest that having an age-diverse work community is
seen as a richness by all the respondents. This can create surprising friendships at the workplace
and outside of work, and this should be noted by the banks, because age-diversity affects
positively on well-being at work. Having different aged colleagues at work was highly valued
by all respondents. The younger generation valued the know-how of the older generation and
to get help from them, while the older generation liked to help the younger generation.
Respondents from the younger generations felt the older generations are too devoted to their
work, and the younger generation are too brave and even selfish. This creates friction between
generations at work, because this creates unbalanced workload as the older generation are

expected to be more flexible with working hours as the younger ones hold on to their free time.

In the light of this study’s findings, employers, managers, colleagues and even our own self,
should be aware of the different values each generation have, to better understand the needs
and wants of how work life should be. Only then, it can be possible to develop a strong, rich,
and efficient age-diverse work community. It is also important to note, that involving the older
generation to training the newcomers, usually one from a younger generation, ensures that the

know-how of the company continues to the next generation.

6.1 Limitations

This study has some limitations. The sample size was small to be compared to and to be covered
to each generation individually, hence the grouping of younger (Generation Z & Millennials)
and the older generation (Generation X & Baby boomers) in this study. Because of the small
sample size, some generation cohorts were represented by only one respondent or only a few.
Therefore, it can be hard to make deeper assumptions based on this study’s result. A smaller
sample size was a must to make in-depth interviews. A generation is also a concept, therefore
similar studies might have used a different age range. Hence, this study’s result can differ from
similar studies. It is important to note, that this study does not represent all banks in Finland,

and therefore the result cannot be applied to the whole banking industry in Finland.
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6.2 Ethical considerations

The study contained some ethical considerations. All material of the interviews and
respondents’ identity were held and treated confidential. All respondents were handed a
consent from, and they had the opportunity to keep it. Before the interviews, the respondents
were informed about the aim of the study to make sure they understood the theme of the study.
The respondent was also informed that the interview is anonym, and they had the right to opt
out of the interview without any consequences. The recordings of the interviews were deleted
after transcribing. The transcribe and the recordings were reviewed several times to make sure
every word was written correctly and was matched with the transcribe. The transcribe was also
translated from Finnish to English, therefore the translation is also included as an appendix in
this thesis, to be as transparent as possible so that it is possible to also view the transcribe in

the original language.

6.3 Recommendations for future research

To get a better view of the whole sector, | would recommend doing research that would include
respondents from most banks in Finland. | would also recommend using a bigger sample size
with interviews then this thesis had, to get more data to do research on. It would also be
interesting to compare the values of the oldest generation (Baby boomers) to the youngest
generation (Generation Z) to understand the differences in values between these two extreme
opposites. In the future, research should include Generation Alpha, when they have entered

working-life.
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Appendices

Appendix 1. Consent Form

Informed consent on taking part in research

| voluntarily agree to partake in this research about generational differences in the banking
sector, by being interviewed by Frida Sohlman, a student from Arcada University of Applied
Sciences.

The aim of the study is to study the generational differences in the banking sector.

The purpose of this Thesis is to investigate what are the differences in work values within
different generations and the perceived understanding of communication and co-operation
between these generations in the banking sector.

| understand that participating in the study is voluntary. Participating in the study will not
obligate you to answer to any questions you do not like to answer, and you have the right to
withdraw at any time without any consequences.

| understand that the privacy of the participants will be respected and that this study is
anonymous. We will not be retaining any information about your identity. All information is
treated confidentially. No personal information about the participants will be published. The
names of the participants will be changed and any information revealing their identity will be
removed from the published materials.

| have been notified that this interview will be recorded, and that the interviewee may take
notes during the interview.

| understand that the records of this study will be kept strictly confidential. The data will be
protected and only the researcher will have access to the recordings. The recordings will be
deleted as soon as it has been transcribed. All information about the study will be saved on
secure servers and no cloud-based systems will be used, all in accordance with GDPR.

| understand that the findings can be presented in scientific publications and at seminars and
conferences.

| have received a copy of this consent form, and I will give my consent orally.

Kind regards,
Frida Sohlman
Frida.sohlman@arcada.fi

If you have any questions regarding this study, please contact Frida.sohlman@arcada.fi
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Appendix 2: Interview guide in Finnish

Tervetuloa haastatteluun! Ensinnakin haluan muistuttaa, ettd haastattelu on taysin
vapaaehtoinen, ja voit keskeyttdd milloin vain. Olet my6s saanut ennen haastattelua
suostumuslomakkeen ja nyt kysynkin; suostutko haastatteluun ja olethan myds ymmaértanyt
lomakkeen siséllon?

Haastatteluun on varattu 30 minuuttia, mutta jos sinulla on aikaa ja haluat jatkaa keskustelua,
saat keskustella pidempaankin.

Tutkin siis eri ikaluokkien arvoja ja niiden eriavaisyyksié tai yhtalaisyyksia pankkialalla, seka
miten eri ikaluokat tydskentelevat keskenaan. Eléke iké nousee ja tyd urat pitenevat, jolloin
tyopaikalla saattaa olla yha useampi ikdluokka samassa tydpaikassa samanaikaisesti. Tahan
liittyen olisi kiinnostavaa kuulla Sinun mielipiteesi aiheeseen liittyen, miten Sina koet
nykyajan tyoyhteisot.

1. Mihin ikdluokkaan kuulut?

2. Mika on sinulle tarkeda tyoeldamassa?

3. Mita arvoja sinulla itsellasi on tyontekijana?
- Miksi xxx on sinulle tarkea arvo?

4. Mita arvoja koet, etta pankkiala erityisen paljon huomioisi?

5. Otetaanko tyopaikallasi erilaiset arvot huomioon?

- Miksi ei?

- Jos kylla, mita arvoja erityisesti otetaan huomioon?

6. Huomaatko muissa samanikaisissdsi samoja tai eridvia arvoja?

- Voiko naissa olla jokin mahdollisuus tai uhka, ettad arvoja on samoija tai erilaisia?

- Onko muissa ikadluokissa arvoja, jotka sinun mielestasi on erityisen huonoja tai hyvia?

7. Onko tyoyhteisossasi eri-ikdisia?

8. Mitad mieltd olet, etta tyopaikalla on eri ikdisia? (Uhka/mahdollisuus? Minkalaisia?)

9. Miten tyoyhteisd sinun mielestasi toimii eri ikdisten kanssa?

- Jos huonosti: Mita toimia toivoisit tyopaikkasi otettavan huomioon, jotta tilanne
paranisi?

- Jos hyvin: Otetaanko tdma sujuva yhteistyd huomioon tyopaikallasi? Miten?

10. Minkalainen on Sinun unelmiesi tydyhteis6?

11. Entad unelmiesi tyopaikka?

12. Onko Sinulla viela jotain lisattavaa tai jaiko jokin aihe viela mietityttamaan?
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Appendix 3: Coding

Millennials & Gen Z

Self- ’no mina koen, etta
Direction (olen) aika semmaoinen
niin kuin itseohjautuva ja
semmoinen niin kuin
helposti niin kuin
varsinkin ehkd omassa
tyonkuvassa kuin paéasee
vaikuttaa melko laajasti
siihen tekemiseen, tiimin
tekemiseen, omaan
tekemiseen, niin
semmoinen, et mind
haluan vaikuttaa niin
mya®s niihin asioihin.
Tuon rohkeasti esiin
omia mielipiteitd esille ja
ehka jotain sen tyyppista
sitten. [...] siis sitd
muuntautumiskykya
ehdottomasti ja sitten
ettd just ettd pankkiala
kuitenkin muuttuu ihan
jatkuvasti ihan jo lain
puitteissakin, niin ei voi
oikein jumahtaa
semmoisiin vanhoihin
kaavoihin, vaan sinun
taytyy olla kylla
muuntautumiskykyinen.”
Interview A
(millennial)

”Ja ihan siis
lahtokohtaisesti
semmoinen tyopaikka,
jossa ollaan joustavia
etatydn ja muun eldmén
sovittamisen suhteen.
[...] Et semmoinen
ty6paikka missé néiden
lisdksi siis annetaan
vapautta ja vastuuta sille
tyontekijélle eiké
tavallaan niinkd olla niin
Kiristetysti, vahén niin
kuin koulussa, etta tuota
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riippuen niin kuin nyt
viittaan tuohon
etityohon.” Interview C
(millennial)

”tydn ja vapaa ajan tasa-
arvo tai timmainen
tasapaino, sitten tietysti
se, ettd tyo ei ole liian
kuormittavaa et se tuota,
et pystyt tehdé tavallaan
sen tyon siind tybajan
puitteissa.” Interview D
(millennial)

“tyonantaja kuitenkin
maksaa siitd minun
ajastani niin teen sitten
sitd tyota sen ajan mista
minulle maksetaan.
Mutta en sitten tavallaan
yhtaan ylimaaraista, etta
sitten kun se ajasta
maksaminen loppuu, niin
sitten loppuu
tyontekokin. [...] se tyon
ja vapaa ajan ero on
tarkea. [...] et itse koen,
ett4 tyd on vaan tapa
ostaa sité vapaa aikaa, eli
siité saa sitd taloudellista
helpotusta arkiseen
elamdan” Interview D
(millennial)

”Unelmien
tyopaikka...olisi
semmoinen missa
pystyisi itse tavallaan
maéarittelem&an missa ja
milloin teen sita tyota,
ettd tavalla olisi sitd
vapautta sovittaa se ty0
menemaén siihen vapaa
aikaan. Elikka tulee
kaikki ndma etétyot ja
sitten liukuva tydaika ja
tdmmaoiset. Ja myos ettd
se tyokuorma ei olisi
lilan iso. Tamé kylla
toteutuu aika hyvin tassa
nykyisessakin. Mutta
ettd se tydkuorma,
tyOnmaara on
kohtuullinen mutta sitten
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ettd olisi enemman
joustavuutta vielé paikan
ja ajan suhteen.”
Interview D
(millennial)

Stimulation

“Ennemmin
ehdottomasti
mahdollisuuden (etta on
erilaisia arvoja) koska
siind pystyy
reflektoimaan sité
omaakin tekemista ja
tavallaan et ei tule sitd et
tyytyy vaan sithen "no
tdma on minun tapani
toimia ja minun nadkemys
on se” et tavallaan tamé
on nyt se hyva ja et talla
tavalla mind omaa
tekemistd arvotan vaan
sitten siihen tulee myds
tavallaan myds etta
pystyt ajatella ”aa niin
no tuota vois tietenkin
itsekin tuoda siihen
omaan ja miettii.
Ehdottomasti minun
mielestani erilaisuus on
aina hyva asia.”
Interview A
(millennial)

”en halua missdin
nimessa paatya siihen et
ndin on aina tehty”
Interview A
(millennial)

Hedonism

”Et on just, et on tota eri-
ikaisia, eri taustaisia,
sukupuolella ei ole
mitadan merkitysta. Et on
todella rikas se kirjo
ihmisista, keté on.
Kaikista ei tietenk&an
aina tule niita hyvia
ystavia mutta kylla ming
koen et tuota, jos ei niin
kuin, jos tilanne olisi se,
ettd kun monesti kuulee
kun ihmiset sanoo et
tykaverit on niin kun
tyokavereita ja that’s it.
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Et myos ollaan tdissd ja
se riittdd. Niin minun
mielestani se on aika
outo ajattelutapa.”
Interview A
(millennial)

”hyvalta tyopaikalta ja
tyOyhteisosté aina 16ytyy
niita helmid, joiden
kanssa sitten jakaa sita
arkea myGs muissa
asioissa, kun vaan
tyéhon liittyen.”
Interview A
(millennial)

”Helposti lahestyttava
(tyodyhteiso) ja tykkaan
mya®s niin kuin
huumorintajusta, ettei
aina tarvitse olla niin
vakavaa toissa.”
Interview B
(millennial)

Security

”Itse niin kuin
arvostaa sitéa
pysyvyyttd ja
sadannollisyytta
ja tavallaan
sitd, ettd mina
tiedan mitd on
tulossa”
Interview A
(millennial)

”Mind itse
jotenkin
arvostan kylla
Sitd, etté
tavallaan
sitoudutaan
siihen ty6hon”
Interview A
(millennial)

”No...ainakin
turvallisuus,
niin kuin siita
nakokulmasta,
etta on
semmoinen
turvallinen
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tydpaikka eika
joudu
miettimaan
etta
minkalainen
tydsopimus.
Eli
vakinaisuus”
Interview C
(millennial)

Tradition

Conformity

”pankkialalla
pitaisi just
huomioida,
ettd me
noudetaan
kaikkia
séadoksia ja
just
esimerkiksi
asiakkaiden
tiedoissa sita
ettd ei paése
vuotaa mitéan
asiakkaiden
tietoja
ulkopuolelle”
Interview E,
(Gen 2)

”kun késittelee
just noita
henkilétietoja
et just
sellainen niin
kuin
luottamus. Se
on minun
mielestani niin
kuin ehké yksi
niin kuin
tarkeimmista
jutuista.”
Interview F,
(Gen 2)

Achievement

”Et on niit4
ihmisii ja
kollegoita,
joiden kanssa
tuntuu et tosi
paljon jakaa
niitd samoja
arvoja ja
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ajatuksia, ja
toiminta
tyyleja,
toiminta tapoja.
Mutta sitten
yhta lailla on
samanikaista
porukkaa, jolla
se toimintatapa
on taysi
erilainen. Ja
joka sitten just
ehka arvottaa
itseensa eri
tavalla
erilaisten
jotenkin ehk&
tulosten kautta.
[...] semmoinen
helppo
esimerkki on,
esimerkiksi
just se et
joillekin niin
kuin se oma
suoriutuminen
nékyy suoraan
tuloksissa ja
luvuissa. Ja
sitten tavallaan
arvotetaan sita
omaa tekemista
sita kautta.
Joillekin se on
sitten vaan
esimerkiksi
enemman
semmoinen,
ettd haluaa
vaikka suullista
palautetta tai
semmoista,
semmoisesta
tekemisesta
mika ei
valttamatta nay
ehka sitten just
paperilla. Niin
kuin...Ehka
sen tyyppista.
Se on
semmoinen
raikein
eroavaisuus
mika on just
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sitten mita itse
ehka nahnyt
oman
tekemisen ja
ehka muiden,
vaikka
l&hikollegoiden
vélilla. ”
Interview A
(millennial)

”Sitten tietysti
asiallinen
korvaus siita
tehdysta tyosta
ja palaute”
Interview D
(millennial)

”olisi tosi
tarkeata
esimerkiksi
hyvé
tydyhteiso ja
sitten lisaksi
hyvat
etenemis-
mahdollisuudet
ja se just no
siihen liittyy et
paasee kehittyy
siind omassa
tehtdvassa ja
just silleen et
tyd kanssa
vastaa niita
omia, omaa
koulutusta ja
sitd mihin
suuntaan
haluaa menni.”
Interview E,
(Gen 2)

“arvostan myds
sitd, etta
esimerkiksi
esimies tai on
helppo
ldhestyy ja sitd
ettd annetaan
palautetta, ettd
jos on jotain
kehitettdvaa tai
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sitten jos on
positiivista
palautetta niin
arvostan sita
tosi paljon. [...]
koen ettd
erityisesti se,
etta niin kuin
esimiehet on
helppo
ldhestyy ja saa
paljon
palautetta niin
kuin se on tosi
iso osa siihen
just
esimerkiksi
kehittyy. Etta
sitten
mahdollisesti
jos on
kehitettavaa,
niin saa
rakentavaa
palautetta niin
kun myds
positiivista
palautetta niin
koen etté toi on
tosi isossa
0sassa
nimenomaan
just huomaa
urakehitysta
ajatellen.”
Interview E,
(Gen 2)

”Ja just on niin
kuin intohimo
ja halu silleen
oppii uutta ja
just kehittyy ja
just et kanssa
VoI ottaa
tyokavereilta
apua ja just
palautetta ja
téllein ja se on
just tosi
térke&ta sen
kehittymisen
vuoksi.
Interview F,
(Gen 2)
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Power

Universalism

”Semmoinen hyva
yhteishenki
(tyOyhteistssd) ja
et pyritaéan
ymmartaméaan
toinen toistamme
ja kannustamaan.
Sellainen
kannustava
ympéristo ja
nahda
tyontekijoita
tavallaan ihmisena
eika vaan
numeroina”
Interview B
(millennial)

”tykkédén et on tosi
lapindkyvaa
tekemista ja
semmoista ihmista
arvostavaa
asiakaslahtoista
tyontekoa. Et
jotenkin ihmisarvo
itselld suuressa
arvostuksessa ja
sellainen
ylip&ataan niin
kuin
mahdollisimman
arvostus et
arvostetaan toinen
toisimme, niin se
on itsella
semmoinen
ykkos- arvo mita
tydpaikassa
haluun pitéa ja
noudattaa.”
Interview B
(millennial)

”nimenomaan etti
kohdellaan kaikki
taalla tyokavereita
tiimikavereita
(tasapuolisesti) ”
Interview E,
(Gen 2)
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“ettd se on
(unelmien
tyoyhteiso) tosi
avoin ettd asioista
voi keskustella,
vaikka ei ole ihan
samaa mieltd ja
just silleen et... no
just silleen, etté
voi puhua asioista
ilman etté niin
kuin sita sinun
omaa ajatustasi
tyrmataan silleen
alas. Et se on
minun mielestani
ehka se tarkein
just se avoimuus
koska niin kuin
ongelmista pystyy
niin kuin puhuu.”
Interview F,
(Gen 2)

Benevolence

”sellainen
(unelmien
tydyhteisd) missa
jokainen saa olla
sellainen kuin on
ja kuitenkin
kunnioitetaan
jokaista et ei olla
ilkeit& ja ei puhuta
toisistaan seldn
takana ja
kannustetaan
toinen toisimme ja
osataan juhlia ja
jakaa omia
onnistumisia ja
kannustaa ja
semmoista niin
kuin sparrailua ja
halutaan toinen
niin kuin parantaa
toistemme
tydskentelyd ja
autetaan
toisiamme myds
siind. Et ei néhda
tavallaan muita
tyontekijoita ja
kollegoita uhkana
sille sinun omalle
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menestyksellesi
vaan nahdaan se,
ettd kun me
tuetaan ja jaetaan
kaikille niin kuin
pérjaa ja pystyy
parantaa omaa
tyontekoa.”
Interview B
(millennial)

”tykkéén olla
sellaisessa
tydpaikassa missé
paasen auttaa
ihmisid [...]

jos voi jotenkin
auttaa toista niin
siitd saa hyvan
mielen.”
Interview B
(millennial)

”’No semmoinen
toiset huomion
ottava ja avoin
rehellinen kuuluu
varmaan siina kasi
kédessa... toisia
kannustava ja
semmoinen niin
kuin
lahtokohtaisestikin
[dammin ja
tsemppaava.
Ihmiset, jotka
osaavat, joilla on
empatia kykya ja
osaavat asettua
toisen ihmisen
asemaan ja
ymmartéa niin...
semmoisessa. Et
kaikilla olisi hyva
olla jasiitd
huolehdittaisiin
my0skin.”
Interview C
(millennial)

“unelmien
tyopaikka tai mité
arvoja mulla olisi
niin kuin itselld
tyontekijand sopii
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molempiin, eli
tydyhteisdssa on
silloin mukavaa ja
hyva olla, kun
jokainen kantaa
sielld oman
vastuunsa ja tuota
ja huolehtii niista
omista toista
vaikka ne olisi
samalla meidan
kaikkien toita ja
puhalletaan siihen
yhteen hiileen.”
Interview C
(millennial)

”aamulla silleen
tervehditaén
kaikkia kollegoita
ja just autetaan
kollegoita ja
otetaan kaikki
mukaan ja just se,
etta just kaikki
olisi helppo,
helppo ldhestyy.”
Interview E,
(Gen 2)

“kyllé toi
tydyhteisd on
minulle tosi
térked. Et kunhan
se sitten sujuu niin
sitten kyll& niin
kuin kaikki kylla
siind niin kuin
sujuu. Et kunhan
se tydyhteiso on
niin kuin hyva
niin sitten silleen
et pystyy pyytaa
apua ja tallein, et
ei ole mitéan
sellaista kunnon
kynnysté sithen.”
Interview F,
(Gen 2)

Teamwork between generations
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Category

Millennials & Gen Z
thoughts on the older
generation (Baby boomers
& Gen X)

Millennials & Gen Z on
their own or the
younger generations
(millennials)

”Musta tuntuu et ehka kaikki
nadma, kun on just pikkujouluja ja
tiimi-iltoja niin ne ovat sellaisia
missé yritetadn tavallaan luoda
Sitd yhtendisyytta ja etté
ikéluokkien tavallaan
kulttuurinen ero niin kuin
pienenisi siind. Et tulisi
semmoinen samanlainen taajuus
siihen tyontekoon. Mutta se ei
valttamatta toimi niin kuin
halutulla tavalla tai et ei otettu
tarpeeksi huomioon ehka sitd,
kuinka erilaisista olosuhteissa
esimerkiksi vanhemmat niin kuin
nuo kollegat on kasvanut,
minkalainen ymparisto ja kuinka
paljon maailma on muuttunut
ymparilld, kun se on ihan
erilainen tilanne, kun silloin kun
he on ollut saman ikéisia. Niin
tuntuu sita ei oteta huomioon
tyokulttuurissa, et kuinka suuri
ero on ollut siind ihan kasvu
ymparistossakin.” Interview B
(millennial)

”Siis mun mielestd on
mahdollisuus, jos molemmat
olisivat avoimia ja oppii
toisiltaan. Mutta valilla huomaa
et se on tosi raskasta... varsinkin
ehka just vanhempaan suuntaan.
Sen ehkd huomaa, kun nykyaéan
niin paljon yhteydenotot on vaan
niin kuin tekstilla, etta
kirjoitetaan Teamsin kautta, ett4
téllaisia viesteja, niin siind
huomaa ettd huumorintaju ja
téllainen ei niinkin vality samalla
tavalla, ja kirjoitus tyylejéa on
ihan erilainen. Téllein
millenniaalista ehka nuorempiin
ja sit millenniaalista vanhempaan
suuntaan et tulee tosi paljon ehka
vaarin kasityksid, kun vanhempi
sukupolvi ei osaa ehké ilmaista
itseddn niin hyvin tekstilla kuin
nuoremmat sukupolvet. Niin
siind huomaa, ettd saattaa tulla

”Ehdottomasti (hyva asia)
koska kaikki pystyy sitten
tuomaan niitd omia
nakemyksia mitka tietysti
eridvat sukupolvelta,
sukupolvista riippuen ja
kylla se on... kyllda min&
sanon, ettd se on rikkaus,
kun on eri ikaistd porukkaa.
Se antaa my0s hyvan kuvan
ulospéin.” Interview A
(millennial)

”No siis totta kai aina on
naitd vaarin ymmarryksia
tulee, asia sanotaan jollain
tavalla ja ymmarretéén
toisella tavalla. [...]

Kylla mind kuitenkin koen
et paasaantoisesti aika
hyvin soljutaan yhteen niin
kuin iasta riippumatta et se
on minun mielestani itse
asiassa tyopaikalla voi olla
aika ihana asia, et sinulla on
se yksi yhdistava tekija,
tassd tapauksessa on se tyo,
jasinulla on aina jotain
yhteistd keskusteltavaa
rilppumatta siita,
mimmoisessa
elamaéntilanteessa sinun
kollega on niin kuin omassa
henkil6kohtaisessa
elaméssaan. Jolloinka se
on.. voit luoda aika
yllattaviakin
ystavyyssuhteita.
Tammodisia niin kuin
ihmissuhteita semmoisten
ihmisten kanssa, joiden
kanssa niin kuin misséan
nimessé ulkomaailmassa ei
arkielamadssa valttamatta
bondais ollenkaan”
Interview A (millennial)

”Musta tuntuu et se on ehka
sellainen neutraali ajatus
se... noi sukupolvi erot. Eli
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sellaista vaarinymmarrysté
puolin ja toisin.” Interview B
(millennial)

”ehka olisi hyva paasta
seuraamaan tavallaan toistemme
tydarkea enemman. Et nékisi sitd
toisten niin kuin tekemista.
Varsinkin jos on jotain
vanhempaa ikaluokkaa ja
nuorempaa et yrittaisi silleen
laittaa niitd tekemdaan keskenédén
hommia et vaikka olisikin eri
osastolla niin ei ehk& menisi just
sen oman ikéisen kanssa tekee
hommia” Interview B
(millennial)

”Minun mielestéini se on tosi
hyva juttu (ettd on eri ikaisid) ja
koska meilla on my®os erilaisia
asiakkaita tai eri ikaisia
asiakkaita niin, niin minun
mielestd meité tarvitaan taalla
kaikenlaisia” Interview C
(millennial)

”on hyvé, hyva ettd on eri ikéisté
koska tosiaan, tosiaan
vanhemmalla sukupolvella on
sité tietoa ja taitoa ja
rauhallisuutta tehda ja tehda
asioita ja sitten taas totta kai
nuoriltakin on paljon opittavaa,
opittavaa niin kylla se minun
mielesténi on hyva asia, ettd on
eri ikéisid ja se véhan rikkoo sita
ja antaa uusia ajatusmalleja ja
kulmia, miten toité tehda. [...]
Totta kai se voi tuoda sitten
semmoista vaarin ymmarrysté ja
tavallaan, no se riippuu niin
ihmisestd, mutta kaikkihan ei
valttamatta pysty nahda, nahda
vaikka kéytoksen taakse mista
voi johtuu, vaikka et joku otetaan
vaikka, jos joku on hyvin
muutosvastainen niin mista ne
asiat voi johtuu tai miksi tuntuu,
ettd joku nuori vaikka on paljon
pois tai vaihtaa tyopaikkaa
nopeasti. Totta kai niita voi tulla
sellaisia yhteentorméyksié tai siis
Kulttuuri eroja sukupolvien

esimerkiksi jos mietitaan
jotain timmaisia
ryhmaytymispdivia missé
tiimeissa tehdaan, vaikka
jotain ryhmatyd tyyppista
niin min& luulen siin ei ole
siis silleen huomioitu sité
sukupolvea, et ne ryhmatyot
laitetaan sekaisin ja sielld
on kaikenikaisid ja
taustoilta tulevia ihmisia
[...] Et sitd pakka
sekoitetaan ja silloin tulee
tdmmaisia niité
keskusteluja ja padsee
vahan niit4d mui... muun
ikdisten ndkemyksiakin
nédkemaan ja kokemaan.”
Interview A (millennial)

”Niin téllein pankin
siséllakin on huomannut
eroja ihan iké&luokkien
vélilla, ettd miten niin kuin
siihen reagoidaan. Nain etta
keskittyy enemman siihen
et nyt tehdaén myyntii, nyt
mina hoidan itselleni hyvat
tulokset vai keskitynkd
siihen, miten mina tuon
itseni ulos ja milta vaikutan
muille ja miten minun oma
toimintani vaikuttaa muiden
tydymparistoon. [...]
huomaa etté joutuu itse
mukautuu tosi paljon
tilanteisiin sen mukaan
kenen kanssa tyoskentelee
ja sielld on taytynyt oppia
ettd, pitd4 osata muuntautuu
itse, muuttaa omaa
ulosantiinsa ja milla tavalla
puhuu ja kaikkea riippuen
siitd keiden kollegoiden
kanssa tekee toita”
Interview B (millennial)

”Itse koen ettd se on rikkaus
et siella on eri ikaista
porukkaa” Interview D
(millennial)

”No minun mielestani se on
rikkaus koska sitten sina
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valilla.” Interview D
(millennial)

”No minun mielestani se on tosi
tarkea asia, etta on sitten niin
kuin on eri ikaisia koska minun
mielesténi just niiden kanssa tuo
tietynlaista semmoista niin kuin
eri osaista ja just niin kuin
tiimiin semmoista niin kuin tosi
silleen erilaisuutta ja koen ettd se
on kanssa tarkeétd.” Interview E
(Gen 2)

”Minun mielesténi se on ihan
kiva silleen ja just kun on vahan
vanhempien kanssa niin kuin
toissé niin saa just kuulla mita
erilaisia kokemuksia niilld on ja
sitten ottaa ehké niin kuin silleen
mallia ja just saa vahan sitéd
inspista etta mita sitten itse
kanssa vois kehittyy ja téllein. Ja
minun mielesténi se on kylla tosi
Kivaa niin kuin ndhd& miten se
yhteisty6 niin kuin sujuu niin
kuin tosi hyvin vaikka siind on
ikaa tosi paljon. [...] Et ehka just
sellainen juttu et tyon
ulkopuolillakin voi niin kuin olla
niin kuin silleen kavereita tai ettd
ei tarvitse niin kuin aina vaan
olla tydkavereita tai silleen [...]
tosi just kiva kuulla just vahan
vanhempienkin ihmisten kanssa
toissa ja niill4 on tosi paljon
enemman kokemusta ja on tullut
niin kuin on opiskellut erilaisia
asioita ja sitten on paatynyt tdnne
pankkiin niin tosi silleen
kiinnostavaa kuulla niitten ura
tarina. Et siitdkin saa sillain
inspiraatiota, ettd minkalaisia
erilaisia mahdollisuuksia on ja
mitd itsekin vois tehda. Et se on
minun mielestani tosi silleen
kiva et, kun silleen itse aloittaa
rakentaa sitd uraa.” Interview F
(Gen 2)

niin kuin, siné voit tosi
paljon samaistua ja niista
asioista voi niin kuin tosi
paljon niin kuin avoimesti
puhuu” Interview F (Gen
Z)

”No sielld (vanhemmissa

sukupolvissa) on ehké niin kuin
just sitten taas vastapallona niin
nékee sen pysyvyyden niin kuin

”No jotenkin musta tuntuu
et nykyaén nuorilla on
varmaan aika semmoinen
peloton tyyli kyll&, ehka
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heidan paasta, he ei niin helpolla
lahde vaihtaa sitten vanhemmalla
iall& tyopaikkaa et [...] onhan se
heille niin kuin isompi rasti
varmasti lahteé vaihtaa. Et
todennakaisesti onko sitten
perhettd ehka asuntolainaa, ja
muuta se tydpaikan vaihtaminen
ei ole ihan niin semmoinen
helppo homma.” Interview A
(millennial)

”No on totta kai siis i4n tuoma
kokemus. Se on minun
mielestani aina semmoinen niin
kuin arvostettava asia. He on
néhneet paljon, he ovat ndhneet,
kun pankkimaailma muuttuu, he
ovat eldneet sitd muutosta. He
osaavat kertoo niité asioita mitka
ovat, oikeasti mennyt tosi paljon
eteenpdin vuosien saatossa.
Mitka on kehittynyt, miten on
joskus tehty niin se on
ehdottomasti siis, koen heidén
isoksi vahvuudeksi jos on ollut
pitkaan pankki alalla[...]

He on nahnyt niin paljon, et
heiltd kyll4 se kokemus on ihan
mieletdn. Se on niin kuin heidén
tavassaan, tai esimerkiksi
kohdata asiakkaita se nakyy se
varmuus ihan uskomattomalla
tavalla” Interview A
(millennial)

”Vanhemmista sukupolvista on
vield mainittava se, etté erityisen
tarke&ta on heidan siihen
tydyhteisdon mukanaan tuoma
kokemus, ettd se on tosi
arvokasta ihan paivittaisessa
ty6ssa.” Interview C
(millennial)

”’[...] mut heilld on sitten taas sitd
osaamista ja hiljaista tietoa, etta
mit& mika on se positiivinen
kanssa” Interview D
(millennial)

sitten taas toisaalta niin sitten
yleensé he ovat niin kuin tosi
kokeneita (vanhempi ikaluokka).

varmaan just se et miten
nykyaikanakin esimerkiksi
paljon kaytetaan jotain
somea ja muuta missé sitten
jonkun verran ollaan myds
semmoisten vahan
tuntemattomien ihmisten
kanssa tekemisissa.
Tavallaan se laskee sita
rimaa myos niin kuin
tydelamaéssé tavallaan
siihen kommunikaatioon ja
semmoiseen
tiimipelaamiseen et ei ole
semmoista et, niinkaan etta
nuorena jaisi hirvesti
jalkoihin vaan osaa ottaa
myaos sitd omaa
roolia...Sitten tydeldmassa
myds.” Interview A
(millennial)

”He taas (z-sukupolvi) on
tosi sellaisia itsetietoisia
omista oikeuksistaan ja
heilld ehka huomaa, et he
on kasvaneet just tassa on
tosi kova huoli maailmasta
ja mitd maailmassa
tapahtuu, ilmastonmuutos ja
kaikki, niin he ehka liikaa
tuo sité niin kuin omaa
henkilokohtaista elamaansa
niin kuin ty6arkeen. Pitdisi
osata silleen niin kuin
erottaa. Huomaa ehka tosi
semmoinen rento ote
tyoeldméén. Mutta en osaa
sanoa onko se huono asia
vai onko nyt itse taas liian
vanha verrattuna niihin. Et
se on taas itsestd nyt liian
rentoa mutta huomannut
vaan semmoinen et he niin
kuin jotenkin tosi sellainen
rento ja erilainen niin kuin
ote siihen ty6hdn taas kuin
itsella. Interview B
(millennial)

”Nuoremmissa ainakin on
se just se tavoitteellisuus ja
semmoinen niin kuin ripea
asioiden késittely ja
semmoinen on hyv, tosi
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Niin kuin sitten pystyy tavallaan | hyvé...mutta sitten taas

niin kuin just auttaa ja heilla on | toisaalta se on myds

tosi laaja se tietdmys niin kuin nykyisen eldman ja

moneen asiaan. Et koen, etta se elaméantyylin mukanaan

on toisaalta niin kuin toisaalta osaksi mukanaan tuomaa tai
myd0s hyvé asia.” Interview E silté tuntuu [...] Et hirvets
(Gen 2) vauhtia menndén. Ja koko
ajan pitéa olla jo joku
seuraava tavoite” Interview
C (millennial)

”[...] sitten he (Gen Z) ovat
tosi osaavia digitaalisesti ja
nain, et se on ihan
positiivinen ja eteenpéin
menevid ja tuota helposti
10ytaé tietoa ja
kouluttautuu, etta siind on
hyvékin puolia” Interview
D (millennial)

”varsinkin nuoremmilla on
silleen tosi niin kuin,
sellainen vahva
yhteisollisyys” Interview E
(Gen 2)

”Et olen mini silleen
huomannut, etta ehka
nuoret niin kuin avoimesti
puhuu ehké asioista, kun
vanhemmat sukupolvet. Et
just, kun on tullut kaikki
tdmé sosiaalinen media ja
tallein niin se niin kuin
avoimuus on ihan eri tasolla
nykyaan. [...] Et just
vanhemmilla sukupolville
niin se voi olla tosi iso
tavallaan kynnys. Musta
tuntuu ettd, jotenkin
nuorille se on enemman
silleen niin kun paljon
avoimempaa. Niin kun
silleen et...puhuu niin kuin
siita. Et se on tosi paljon
arkisempaa ehka.”
Interview F (Gen Z)

”tdmé on ehk& vahan et aika paljon puhutaan
yleistamistd mutta mika on yks siitd, ettd vaihtuvuutta on
mika valitettavan usein ehka tosi paljon ja toki musta
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nékyy sitten tuolla vanhemmissa
iképolvissa, jotka on vaikka
pitk&an ollut samassa ty0ssd, et
helposti tavallaan kangistutaan
sithen tavallaan et ’néin on aina
tehty” tyyppisesti. [...] Sitten taas
ehkaé just taas, kun vertaa sitten
ihan sinne nuoriin sukupolviin,
jotka ovat sitten taas
muuntautumiskykyisié.”
Interview A (millennial)

”Vanhemmassa sukupolvessa se
on ehk& semmoinen pieni miinus
et ne vélilla vahan... [...] et tdssa
nyt ollaan jo aika pitkalla
tydel..tyburassa et kohta
elakoidytaan niin ei niin viitsisi
endd hirvedsti...” Interview A
(millennial)

”Joo kylld mind huomaan téllein
niin kuin saman iké&luokan niin
tuntuu ettd arvostan sit4
yhtendisyyttd ehkd enemmaén
huomaa ehké et vanhempi
ikéluokka keskittyy enemman
sellaiseen itseensd
ponkittdmiseen niin sanotusti...
ja et halutaan niin kuin nostattaa
itseensa ylospain ja ei niinkaan
ehké keskityté siihen
tiimihenkisyyteen tai etta tata
tehdaan yhdessa vaan se on tosi
semmoinen mind lahtoista
tydskentelyd vanhemmilta.”
Interview B (millennial)

”Vanhemmalla ikaluokalla
huomaa semmoisen, etta
arvostetaan tavallaan, etta toita
tehdaan, vaikka olisi raajat
poikki. Mika on ehk& omasta
mielestd tosi sellainen... no
haitallinen arvo. Et siind just
pitkalld aikavélilla vaikuttaa just
siihen [...] ehk& huomaa téllein
omista niin kuin millenniaaleista
huomannut ettd tosi monet on
ollut jotain burn outia tai muita
ja se just et tydymparist6 on ollut
sellainen ettd ei ole tuntunut silta
ettd oisi voinut pita4 taukoa ja
just mietin ettd tuleeko se just

tuntuu, ettd aika paljon niin
kuin just nuoria tekijoita
sitten sitd kautta ehkd myos
sitd vaihtuvuutta enemman,
niin musta tuntuu, etta se
ehka valilla just semmoinen
asia mihin ei kiinniteta
tarpeeksi huomiota tai
riittdvasti huomiota. Etta
mista se johtuu se
vaihtuvuus, minka takia ei
ole semmoista pysyvaa,
pysyvia tekijoita niin
paljon.”- Interview A
(millennial)

”ehk& enemman sité just Z
(sukupolvea) sitten
nykypaivaa mutta sanotaan
esimerkiksi just varmasti
my0®s omasta ikéluokasta
silloin siihen aikaan, kun
olen itse aloittanut niin
monet niista jotka on
aloittanut samaan aikaan
niin on jo vaihtanut
tyopaikkaa” Interview A
(millennial)

”Varmasti monilla on jotain
opiskelu haaveita tai
muuta... sitten kylla on toki
niin kuin sivusta seurannut
just kollegoita, joiden
kanssa on myds tdiden
ulkopuolella yhteydessa
niin vaihtaa tyopaikka aika
usein, etta ehka kanssa
myds semmoista hakemista
missé se ruoho on kaikista
vihredmpaa. Ei ole
semmoista niin kuin ehka,
en mind tied, tarvetta
sitoutuu siihen yhteen
tydpaikkaan [...] ja sitten
joillain ehkd se on
enemman just sité et
haetaan et misté saa ne
parhaat edut ja
mukavamman tydpaikan ja
korkeamman palkan ja et
sen takia sitten ehka
hypét&an helpommin
paikasta toiseen. Et vaikka
tavallaan tydnkuva pysyisi
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sieltd ylempéé koska he ovat eri
niin kuin generaatioo, et he ei
niin kuin ymméarra sité
minkalaista timé tydarki on ja he
on tottunut siihen ja niin se on
ehkd semmoinen mité ajattelen et
on niin kuin haitallinen et..
huomaa ettd nykyaan oman
iké&luokan tosi monella on just
burn outia tai
mielenterveysongelmia ja sitten
niitd ei oteta huomioon koska
ajatellaan ihan eri tavalla et tyo6t
on ty6t ja ne tehdaan, vaikka
mika olisi.” Interview B
(millennial)

”No ehka vanhemmat ikaluokat,
josta osaksi itsekin vielé saatan
kuulua tdhan muutosvastaisten
ryhmaén, ja sehan on jatkuvaa ja
niin kuin... pakko koko ajan se
muutos. [...] Muutos on niin kuin
elinehto (pankkialalla). Se on
pakko ja se on pysyvéa ja
jatkuvaa ja niin edespdin. Ehka
se vanhemmissa ikaluokissa
saattaa olla véh&n semmoista
muutosvastaisuutta ja ehka on
hankalampi jo oppia ja sisdistaa
uusia asioita. Et se on ehka sitten
hitaampaa kuin nailla
nuoremmilla sukupolvilla.”
Interview C (millennial)

“vanhempi ikédluokka, niin sielld
tietysti voi olla semmoista
muutos vastarintaa. Ei haluta
enaa kehittya tai oppii uutta tai ei
haluta tai osata tai nain. Et
semmoista tuota
muutosvastarintaa voi olla”
Interview D (millennial)

”0sa saattaa niin kuin vaikka
vanhemmasta ikapolvesta niin
haluaa ettd asiat pysyvét niin
kuin samanlaisena tai tiedatko
semmoinen niin kuin jatkuvuus
tai sellainen, sitten kuin tulee
jotain uutta tai niin sitten ehka
heille saattaa enk valilla olla
silleen haastavampaa vaikka, se
ettd tulee muutoksia niin kuin
nopealla aikataululla. Niin voi

melko samana mutta
tota...ehka varsinkin niin
kuin, jos miettii tuota Z-
sukupolvea niin varmasti on
sielld paljon ndita, jotka
lahtevét opiskelemaan tai
tulee tekee opintojen ohella
tai sen tyyppista.”
Interview A (millennial)

”Ehk& nuoremmilla, vaikka
olisi tdss& samassa niin kuin
millenniaali niin kuin ika...
tai tassa luokassa niin heilla
tuntuu olevan viela
korostetummin toi
tehokkuus ja semmoinen et
kaikki, et he on niin kuin
tottuneempia siihen, ettéa
tehdaén niin kuin jotenkin
on koko ajan jotenkin Kiire
tai sellainen Kiire on
kasvanut ihmiseen et.. .tai
edes valttamatta ole mutta
Se on vaan semmoinen
mielentila tai siis
semmoinen et tosi
tehokkaasti pitdd menna
koko ajan eteenpadin.”
Interview C (millennial)

”Musta tuntuu silté etta
siihen on syynsé miksi se
vaihtuvuus on niin suurta ja
niitd syita voi olla no...
ehkd nuoremmat ihmiset on
niin kuin sisasyntyisesti ja
niin kuin nyt etenkin nama
viel& nuoremmat meidéan
milleniaalien jalkeen ja
meidan millenniaalien siell&
onko se sitten loppupéa,
nuoremmat, niin ne on
tottunut siihen ettd menn&an
kovalla tahdilla just etta se
elamaén ja eri tavoitteiden
eri tavoitetapa on jotenkin
niin erilaista kun sitten taas
meilld vanhemmilla niin
kuin se jotenkin korostuu se
ettd pitéd olla koko ajan
jotain vaan enemman. Ja
tdma vaihtuvuus sitten
saattaa liittyy taas siihen, et
vaihdellaan sitd ty6paikkaa
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olla esimerkiksi sellainen sitten
mahdollisesti voi olla haaste.”
Interview E (Gen Z)

el vaan pankkialalla vaan
silleen yleisesti niin kylla silleen
olen huomannut, etté nuoret
silleen pystyvat, nédkevat sen
tilanteen paljon eri kulmista, et
ehka niilla vanhemmilla
sukupolvilla on tosi silleen vaan
se yksi nakokulma ja sitten on
ehkd vahan vaikeampaa joustaa
jossain tilanteissa. Et se ehké on
ollut yksi asia minka miné olen

huomannut silleen tyoeldméassa.”

Interview F (Gen 2)

ja menndan semmoista
reippaassa tahdissa
positiosta seuraavaan, mika
on sitten kylla ihan hyvé
asia mutta sitten taas se
toinen puoli voi olla se, ettd
ei tarpeeksi tydnantajan
puolesta ehkd nimenomaan
keskityta siihen niin kuin
tydn mielekkyyteen tai ett,
et ihmiset sitten vaihtaa
sitten toiseen paikkaan, jos
tuntuu ik&valta tai liian
Kiireiselta tai ei viihdytd.”
Interview C (millennial)

”Kylld aika samantyyppisid
arvoja huomaan, ettd toki
me ollaan aika sellainen
suorituskeskeinen
sukupolvi [...] meidan
ikdisisséimme on aika paljon
tdmmaoista suoritus
keskeisyytta ja ehka osittain
saattaa olla sitten kylla sita
niin kuin, en tieda
kumpuaako se
tunnollisuudesta vai jostain
tdmmaisesta tai muusta niin
on siind riski siind sitten
esimerkiksi uupumuksen ja
tdmmaiseen.” Interview D
(millennial)

jos ajattelee sitten vaikka
nuoremmat tai seuraava
sukupolvessa kuka on tullut
milleniaalien jalkeen niin
toki sielld huomaa et on
helpompi, tai nopeampaa
tahtia vaihdetaan
tyopaikkaa ja helpompi
liikkuu, eli tyontekijéat ei ole
niin pysyvié valttdmatta,
sitoutuneita. Ettd tota...ja
helpommin ehka silla
sukupolvella helpommin
erotetaan se ty0 ja vapaa-
aika ettd... tavallaan ty6 on
vaan sitten se véline vield
enemmadn siihen vapaa-
aikaan. Ei ehké olla niin
sitoutuneita tai ndin
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tydelaméan.” Interview D
(millennial)

Baby boomers & Gen X

Category Openness to
change

Self-Direction | “Et jos pitdd nyt
sitten vield, etta
meilldhé&n on
meidén
yksikdssakin
hyvin joustavasti
pystytéan kukin
elamantilanteeseen
liittyen joustaa,
onko se sitten
tehdaanko
lyhyempéa
tydviikkoa tai
otetaanko sitten
muutama tunti
vapaata [...]
tdmékin on hyvin
joustavaa, etté taa
joustavuudesta
olen niin kuin... ja
arvostan sita
todella paljon
mydskin tyfssa.”
Interview H
(Generation X)

”Siti ettd itse voi
vaikuttaa, ei
pelkastéén siihen
tydpdivan
sisaltéon, vaan
mydoskin siihen
tyOrytmiin.”
Interview H
(Generation X)

”’jos olisi ihan
ihanne paikka niin
kylla se olisi
enemman
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semmoinen
vapaampaa eika
niin aikataulutettu
niin tarkasti.”
Interview |
(Generation X)

”Et kylld mi tuota
mun mielestéd on
hyva, etta
annetaan
mahdollisuus olla
seké ettd mutta ma
henkilokohtaisesti
tykkéaan olla sitten
olla mieluummin
padosin toissd.”
Interview J
(Generation X)

Stimulation

”Saada elaméassa
sisaltoa, tietysti
rahallinen korvaus
joka tyontekija
sitten aina saa
antamastaan
tydpanostuksesta.
Niin toki sekin
vaikuttaa mutaa
sanotaanko, etta se
ykkosprioriteetti
itselleni
henkilokohtaisesti
on sisalt6a
eldméan ja sisaltoa
paivéan ja
miellyttavaa ja
mukavaa
tekemista
sellaisten asioiden
parissa, joista itse
olen kiinnostunut
ja tosiaan sitten
tosin toki ihan se
rahallinen
korvaus, tyosté
saatu korvaus
auttaa mydskin
oman talouden
hallinnassa ja
yllapitdmisen
lisdksi.”
Interview H
(Generation X)
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Hedonism

“tydelamassa
minulle on hyvin
tarkedtd se, ettd
tykk&&n minun
tydsténi ja minun
taytyy saada olla
ihmisten kanssa
tekemisissd”
Interview G
(Baby Boomer)

"Tykkin
tydskennelld eri
asioiden parissa
eri ihmisten
parissa myos
myos.” Interview
H (Generation X)

”No unelmien
tyopaikka...no se
melkein on mika
itsell&ni on (ABC-
pankki) hetkelld
on, eli saa tehdéa
sellaisten asioiden
parissa joihin oma
kiinnostus on
suurimmillaan ja
myadskin hyvin
monimuotoisessa
tydyhteisdssa etta
kylla se aika
1ahella on tamé
nykyinen.”
Interview H
(Generation X)
“ettd on hyva arki,
siis hyva ty0 arki.
Ja tuota mieluinen
tyd mutta iso
merKkitys on sillg,
ettd on mieluisat
tyokaverit elikka
tavallaan tallaiset
nain et se on mulla
ollut ehka aina.
Elikka minun
mielestani et mulla
on se fiilis, ettd on
mukava tulla
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t6ihin.” Interview
J (Generation X)

Security

Tradition

Conformity

”Mulla on itse
aina ollut
tarkeata
sellainen
tunnollisuus ja
just ndma
pystytaan
niissa... en halua
nyt mitenk&an
diktatuurisesti
olla mutta siis
silla tavalla et,
jos sanotaan etté
tietty aika
mennaan sillain
tehdaan just tata
et ei siita lahde
siitd kauheasti
poikkeamaan”
Interview |
(Generation X)

Achievement

”aina avoimin
mielin voi kysya
jos haluaa jostain
tietdd vahan
enemman
sellaisesta asiasta
erityisesti jota ei
ehka itse ole
elamaéssa viela
ehtinyt
kokemusta
kertyy ja tuota
meitakin on
paljon ei ik&én
perustuen vaan
muutenkin on
paljon eri
taustaisia ihmisia
varinkin
tarkoituksellakin
meilld on
l&himmissa tyo
tiimeissa ja
yksikdssakin niin
se on ollut kivaa
etta on pystytty
toisiaan sita
omaa
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tietdmystaan eri
asioista
laajentamaan
nakokulmia,
uusia nakokulmia
saada mutta on
my0os pystynyt
antamaan sité
nékokulmaa mité
itse on ollut
vahvimmillaan,
eli juurikin tasta
oman tyon
taustankin
perusteellakin
niin pystynyt
my6s muillekin
antamaan,
antamaan jotain
lisaa, lisaa
osaamista ja
tietdmysta
sitten.”
Interview H
(Generation X)

Power

Universalism

”minun unelmieni
tydyhteiso olisi
sellainen etta
kaikki hyvaksyy
kaikki tehdaan
paljon yhteisty6ta.
Ei puhuta pahaa
toisistaan (naurua)
semmoinen
homogeeninen,
sanotaan nain etta
ihan sama minka
varinen, minka
ikdinen tai muuta
vastaavaa kunhan
tuota niin
yhteisesti
toimitaan, yhdessa
tehdééan toita, aina
Saa apua jos
tarvitsee.”
Interview G
(Baby Boomer)

”oikeuden
mukaisuus on
hirveen ohjaava
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arvo” Interview |
(Generation X)

Benevolence

”minulle on
yhteistyo ollut
kauhean tarkeata
ollut aina. Et tulen
kaikkien kanssa
toimeen. Ja
saadaan asiat silla
tavalla hoidettua ja
myadskin se, etta
tykkaan siitd, ettd
asialle saadaan
kokonaisvaltaisesti
hoidettua. Niin se
on minulle ollut
kauhean tarkea
asia aina. Myods se,
ettd aina l6ydetadn
se ratkaisu ja
myadskin se, etta
odotan aina myds
sitd, ettd minun
tyokaverit ovat
myds yhta
auttavaisia kuin
minakin olen, eli
minun mielesta
niin kuin
yhteisty6lla me
paéastaan aina
siihen parhaaseen
tulokseen sen
asiakkaan
kannalta”
Interview G
(Baby Boomer)

niin minun
mielestani yritys
on olla sellainen
ettd totta kai olet
sellainen
ystavallinen ja
tunnollinen ja
puhutaan néisté
perusasioista teet
sen minka lupaat.
[...] tarkoitan t&lla
sitd, ettd minun
mielestani
kaikkien pitéisi
osata kayttaytya
tydpaikalla. Pitad
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osata tervehtia
toisia ja
riippumatta siité,
ettd minkéalainen
péaiva sinulla on,
ettd onko sinulla
hyva vai huono
péiva, niin sé et
saa purkaa sitd sun
tyokavereille. Et
kylla sun pitaa olla
ystavéllinen ja
avulias aina.”
Interview J
(Generation X)

Teamwork between generations

Category Baby boomers & Gen X
thoughts on the older
generations (or same
generation as respondent)

Baby boomers & Gen X
on the younger
generations (millennials
and Gen z)

”Se on vaan minun mielestini se
rikkaus ja tassakin kaikkia pitaa
kohdella samalla tavalla. Et se
olisi se oikeudenmukaisuus
mutta totta kai ymmaértéa, etté ei
se ole i&std kysymys vaan siitd
tydvuosista on enemmankin
kanssa kyse. Mutta etté tuota
kun on tullut tuota vanhempaa
porukkaa niin totta kai ne on
taas ollut vahemman aikaa
mutta sitten taas toki niilla on
sellaista elamankokemusta, etta
kyll& se tuo semmoinen
eldménkokemus semmoista
erilaista otetta siihen tyéhon niin
kuin asiakkaiden kanssa
olemiseen [...] Mutta sitten taas
monet uudet saattaa tuoda
sellaisia uusia ndkemyksié, kun
jos on pitkéan ollut, niin nékee
eri tavalla ne asiat kuin niitd
tuijottaa joka pdivé eika nde
silta ulkopuolelta niin sanotusti.
[...] Niin tai tuo siihen ideoita
sitten.” Interview I,
(Generation X)

”Se on minun mielestdni
ihan hyva asia, ettd on niita
eri ikdisia koska sitten tulee
sitd vuorovaikutusta, tulee
my0s sitd kokemuksen
jakoa ja sitten niin kuin
jokaisella on vahan niin
kuin omaa sitd
osaamisaluettaan. Niin
minun mielesténi tiedon
jakaminen, valittdminen
jatkuu niin kuin sitten niille
nuoremmille niin on hirveédn
tarkeata. Et kyllda ming
tykkaén siitd, ettd on eri
ikdisia tyopaikoilla ja
myadskin se, ettd kun on eri
ikaluokkia niin se vaan
helposti menee siihen, ett4
tulee, tieddt sind, tiettyjé eri
porukoita et vanhemmat
jossain ja nuoremmat
jossain mutta meilld on
minun mielesténi aika hyvin
pystytty pitdmaan se, etta
ollaan yhdessa” Interview
G, (Baby boomer)
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”Sen on minun mielestani

meidan tydyhteisomme kannalta

tarkeata, ettd meilla on taalla
monenlaista ithmisté toissa”
Interview J, (Generation X)

”Meilld on paljon noita
nuoria miehié tdalld mutta. ..
ihan niin kuin sanotaan
nain, etta ei oikeastaan
huomaa sitd iké&eroa silla
tavalla, kun meidan
kerroksessamme, jossa
tehdaan toita. Etta joku olisi
nuorempi ja joku olisi
vanhempi. Et ainoastaan
oikeasti siind, jos neuvoa
kysytéan, niin siina tullaan
sitten helposti vanhemmalta
kysymaan. Mutta tuota ja
sitten just tassa varsinkin
tietokone jutuissa taytyy
valilla mennd niille
nuoremmilta kysyméén”
Interview G, (Baby
boomer)

”No se on toisaalta varsin
hyva asia (etté on eri ikaisid
tyopaikalla) koska kyllahén
siité saa sitd uutta toista
perspektiivia omaankin
arkeenkin, ja miksei
mydskin eldamiseen.

[...] Tietysti sehé&n on, kun
ne mielenkiinnon kohteet
eldmassa eri ikaisill& vahan
eri asioissa. Niin se toki voi
vaikuttaa siihen, kuinka
paljon minkékin ikdryhman
kanssa on tekemisissa mutta
tuota, ja tietysti sitten kun
jos verrataan ndihin
generation Y tai Z niin
esimerkiksi heilla voi olla,
ettei heilld ole niin paljon
ehké taas vield ehtinytk&an
viel tyokokemusta kertyy
kuin vaikkapa néilla
kahdella ylemmall& mita
tuossa listassa on. Et sitten
tietysti sitten on kiva aina,
jos voi antaa mydskin,
kokeneempi voi antaa siita
omasta tietamyksesté ja
osaamisesta myds muille
nuoremmille joitakin uusia
nékdkulmia tai asioita
tavallaan olla heidan
mentorinansa siiné tyon
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tekemisessa.” Interview H,
(Generation X)

jos ei itselld ole sitd
tuoreinta tietdmystd, joka
ehké juuri
vastavalmistuvilla tai jopa
opiskelijoilla on siis tuon
teorian kannalta, niin toki
sitdkin on kiva sitten
hyodyntéa siind mielessa,
ettd he ehka nakevat asian
ehka toisestakin kulmasta,
nékokulmasta. Ja on
pystynyt itse hyddyntamaan
sitd myds omassa
tekemisessa pankissa”
Interview H, (Generation
X)

”Se on rikkaus (olla eri
ikaisia toissd). Se on
nimenomaan rikkaus kylla.”
Interview I, (Generation
X)

niin voi tietysti nuorilla
olla jotakin, kun ne nauravat
meille vanhuksille niin
sanotusti ne kayttaa taas
jotain eri sanaa mita me ei
tiedetd” Interview I,
(Generation X)

”musta on kiva, etta on eri-
ikdisi& [...] musta on hyva,
etta taalla on eri-ikaisia, etta
t&alla ei ole pelkkid nuoria
tulokkaita vaan taalla on
sellaisia alan vaihtajia etta
tavallaan meidan ika skaala
padosin on tuosta yli 20 no
sinne yli 60 (vuotta). Osalla
on tietenkin tosi pitk&
pankkiala taustalla mutta
sitten voi olla tuota vajaa 60
tai 50-60 (vuotta) valilla
joka on vasta tullut tdnne ja
se on musta kauhean
arvokasta. Ja mind olen sita
mieltd, ettd vahan niin kuin
kaikenlaisia ihmisid koska
minun mielestani, mind olen
aina ollut sit& mielta... olen
joskus ollut sitd nuorempaa

81




(suku)polvea mutta nyt olen
sitd vanhempaa
(suku)polvea ja minun
mielestani on kauhean
virkistavaa olla eri ihmisten,
se on kauhean energisoivaa
olla eri-ik&isten ja eri
tyylisten ihmisten kanssa.
Sen takia sanoin, ett
tyopaikalla pitéé olla
ystavéllinen ja pitad myds
parjatd kaikkien kanssa. Ei
tarvitse kaikkien kanssa olla
ylin ystdva mutta sitten ja
sitten sind niin kuin kuulet
ja opit myos niiltd myos se,
ettd miké on talla hetkella
”pop” pankin ulkopuolella
mutta tavallaan myos niin
péin, ettd mitd tapahtuu ja
mit&d mennaan niin niin... se
on minun mielesta se on
kauhean hyva, ettd meilld on
niin kuin... ikd ei madrittele
sitd, sinun aikaisempi tyo ei
méédrittele, niin ainakaan
automaattisesti, et katsotaan
sitd ihmistd, joka tulee
toihin.” Interview J,
(Generation X)

”Minun mielesténi on aina
kauhean positiivinen, ett4
vaikka sieltd tulee nuoria
mitk& mind ymmarran uusia
tyontekijoitd, vasta
valmistuneita ja téllaisia
ndin mutta minun mielesténi
on tosi hyvd, ettd meilld on
mya0s niitd monen ik&isia
taalla ja niitd ja& tdnne niin
minun mielestani se otetaan
hyvin huomioon. [...] kylla
mind siind mielessa tykk&an
tyoskennelld eri ikéisten ja
erilaisten ihmisten kanssa
minun mielestani se on ihan
mukavaa ja hauskaa ja sitten
koska se on taas sellainen,
etté silloin sind tormaat
sellaisiin ihmisiin, joihin jo
tdmaén ik&isend sinun
kaveripiiriisi ei kuulu
sellaisia. Voi olla jotenkin
kavereitten lapset voi olla
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mutta mink& verran se niita
sitten naet niin sen jalkeen,
niin tassa tutustuu ihan eri
lailla sellaisin ihmisiin
mihin sind et muuten
muualla térmaisi. Ja sitten
sind huomaat sen ettd “ai
kun mukavia ithmisid” ettd
tdmé& on minun mielestani
niin siind mielessa, etta saan
olla ihmisten kanssa
tekemisissé, yritetaan,
puhalletaan siind mielessé
yhteiseen hiileen.”
Interview J, (Generation
X)

”minua on aina kohdeltu
samalla lailla, niin kuin, etta
mina en ole ikina kokenut
mitadn ikasyrjintaa tai muuta
ettd mina olen kokenut sen niin
ettd minua on aina arvostettu
taalla, etta sita kun tietaa
minkéalainen kokemus ja
asiantuntijuus on, niin sitd on
aina arvostettu. [...] eli sitten
mydskin ne (nuoremmat)
osaavat niin kuin tulla
kysymaiin vanhemmalta “hei
ettd voisitko sind kertoa” ja
sitten tietysti se, ettd mind olen
niin helposti lahestyttavissa
oleva ihminen niin multa tullaan
helposti kysyméén “hei (nimi)
tiedétko sind?” ja sitten vastaan,
ettd okei miten voin olla avuksi
mitd nyt on. Niin min& olen aina
valmis auttamaan.” Interview
G, (Baby boomer)

”Siind suhteessa, ettd en ole
huomannut niin kun mitaén
semmoista erilaisuutta siing, etta
missa ikdhaarukassa niin mina
olen niin kuin ollut. Huomaan
vaan sen, etta tullaan multa
helposti kysymé&én koska ne
tietdvat, kun mina olen niin
pitkaan ollut talossa niin:
”(nimi) varmaan tietaa”.
Interview G, (Baby boomer)

”Nopeita oppimaan, siis
todella nopeita oppimaan ja
hallitsevat niin kuin
selkedsti paremmin tdman
tekniikan kuin boomerit ja
X:at. [...] Ettd edelleen
minun kollegat kysyy
minulta ettd miten (nimi)
mind saan taman tehtya
koneella” mutta sitten jos
tulee jotain sellaista ihan
outoja uusia jarjestelmia
niin kylla mind sitten kysyn
niin kuin tuolta Y:It4
(milleniaalit) ettd "hei etti
oletkos siné tehnyt
tdmmaoista ja miten mind
saan tuon muutettua tuolta
ettd” ettd ei pysty kaikkea
semmoista enda hallitsee
kun en pelaile esimerkiksi
itsekd&n misséan
tietokoneella koko aikaa tai
pelaile pelejé sun muita se
on selvésti toi toinen
sukupolvi Y, Z joka on niin
kuin kasvanut ndiden
tietokoneiden kanssa niin..
niin ne hallitsevat tdmén
tekniikan puolen tosin
hyvin, etta siind joutuu
joskus kylla kysymaéan niilta
apua.” Interview G, (Baby
boomer)
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”ne ovat (nuoremmat) niin
kuin rohkeimpia tekemaan
jotain tommoisia niin kuin,
ettd ei ole sellaista niin kuin
ennen vanhaan oli diktatuuri
ohjaamista silloin ennen
vanhaan joskus ja siita on
sitten varmaan jaanyt jotain
rippeité. Et eihén nyt
nykyéén ole endi sellaista”
Interview I, (Generation
X)

”Kylla nuorilla on aina
uusia nadkemyksia”
Interview I, (Generation
X)

”Mutta tuota voisin
kuvitella, ettd nama ovat
sellaisia tietynlaisia kasvun
paikkoja kanssa koska sitten
nuorihan tietda kaiken ja
nuorihan on oikeassa ja mita
vanhemmaksi hén tulee ja
tallaiset kliseet tieto lisda
tuskaa niin néin se vaan on,
ettd jostain h&dn nama tulee
nama tyhman hauskat
sanonnat, etta kyllahén se
on ndin, etta sitten kun sina
tuut vahan ikéaa tulee lisaa,
ei aina, ei se tarkoita, etta
mitd vanhemmaksi tulee,
sen viisaammaksi sind olet.
Ei suinkaan. Nuorilla on
kauheasti tietoa ja niilld on
koulu, ja opiskelupohjaa
siind paljon eli ne ovat ihan
erilaisessa tilanteessa kuin
mitd meikéalainen on ollut
nuorena, etta niilla on eri
lailla maailma auki ja
téllaiset néin ja ovat tietylla
lailla paljon suvaitsevampia
asioihin ja tallaiseen néin
mutta sitten taas ehkéa sen
perusteella luulevat osittain
tietdvansa kaiken paremmin.
Ovat ndppdrimpid ovat siis
siind mielessa mina olen sita
mieltd, ettd musta on ihanaa
katsoa miten nuoret
omaksuvat asioita
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kumminkin.” Interview J,
(Generation X)

”Mutta tdytyy sanoa, etti sitten
joitakin kollegoita, joiden jotka
ovat jo jd&neet tassa lahivuosien
aikana eldkkeelle niin niin niilla
se ajatusmaailma on jo
muuttunut, ettd he haluavat niin
kuin haluaa jo jaada pois.”
Interview G, (Baby boomer)

”Varmasti on ne tietyt arvot
ovat ehka nykynuorilla sitten
erilaisetkin saattaapa olla ettd, et
meill& on varmaan se ty6
moraali sellainen, etta kaikki
tehd&an hirveen tarkasti sillain
sééntdjen mukaisesti tai sillain
et ei ole niin kuin totuttu
sellaiseen niin vapaaseen mita
vois téllein ajatella” Interview
I, (Generation X)

”Ehka se, ettd nyt kun olen
varmaan vanhentunut viime
aikoina mutta kun mina olen
ollutkin niin nuorekas tai siis
semmoinen etté tuota niin jos
vertaa vaikka noita teknisia
juttuja mité etta heti tietanyt
kaikkea ja joku tullut
”asennatko sind tuon minun
uuden puhelimen” ja saman
ikdiset jotka ei ole itse osannut
tai tallein” Interview I,
(Generation X)

”Mutta toi varmaan on
sellainen, ettd me ollaan ’strict”
[...] semmoisia jotenkin et kylla
min& sen huomaan etté
enemmén nuorilla on se etté ne
uskaltaa yhtakkia vaan menné
yhté aikaa syémaén vaikka olisi
eri ruokatauko merkattuna [...]
ei me uskallettaisi lahtee ketaén
vanhemmat eri aikaa kuin on
merkattu. [...] Tiedat, me ollaan
semmoisia et tdmén ikaisia
ollaan, meité on opetettu et se
tydeldma on semmoinen et sita
kunnioitetaan jollain tavalla
enemman nyt niin kuin samassa

”Niin sellaisen asian miné
olen huomannut, tdma on
varmaan esimies l&htoista
myd&skin mutta esimerkiksi
niin kuin maalaisjérjen
kéyttod. Sitd min toivoisin
joskus. [...] semmoinen niin
kuin et ei aina tarvitse
menné by the book. Et
joskus voi niin kuin kayttaa
sitd maalaisjarked”
Interview G, (Baby
boomer)

”Joo mutta se ettd minun
mielesténi tyon moraali,
niin kuin siind suhteessa,
ettd meidat on niin kuin
pienesté opetettu, ettd raha
tulee, kun tekee toita. Etta
toita pitda niin kuin tehda
jotta saat rahaa ja pystyt
hankkimaan kaikkea ja niin
edelleen ja toita pitaa sitten
tehda. Niin jotenkin musta
tuntuu, ettd kun nuoria
masentuu kokevat, etta tyd
on liian raskasta ja taytyy
tehda paljon, niin aiheuttaa
hirvedsti niin kuin
masennusta ja
sairaspoissaoloja ja niin
edelleen niin jotenkin mind
ihmettelen sita, ettd miksi ei
niin kuin enéa opasteta
nuoria siihen, etta toita pitaa
tehda, jotta sind saat sitd
rahaa. Ei se ole pelkéstaan
somessa olemista, etta sind
nyt siella teet kaikkea kivoja
juttuja ja sponsoreita [...]
musta tuntuu se, etta ne
nuoret ottavat siitd niin
paljon mallia ja sitten vield
on ihmeissaén, kun menee
tydpaikalle, ettd hetkinen
taalla joudutaan tehdd nain
paljon t6ita. [...] Niin minun
mielestani jotenkin annetaan
vadraa kuvaa (somessa)
siitd, ettd miten toita
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tydpaikassa ollut alusta loppuun
asti (vanhemmat sukupolvet) ja
nyt vaihdetaan jatkuvasti
tydpaikkaa (nuoremmat
sukupolvet).” Interview |,
(Generation X)

”Me ollaan totuttu siihen niin ei
osaa varmaan yhtakkia
l0yséaillakaan sitten. Se on sitten
jaanyt jonnekin selkdrankaan.”
Interview I, (Generation X)

”onhan niité sellaisia vanhempia
esimiehia ollut niin sitten ne
taas jaméahtéavéat jonnekin ei pysy
peréssé, ettd ne voi jaada siihen
vanhoihin juttuihin, ei sita halua
itsekaan siihen vanhaan jaada
todellakaan. Et haluaa edistaa ja
uudistuu koko ajan mukana [...]
Ja kaikista uusista jutuista olen
mind aina ollut innoissaan et ’en
tee, kun aina ennekin on tehty
ndin” niin mind kyll4 mina
poikkean varmasti omasta
ikdluokasta, saattaa olla et en
mina itse sano, etta koskaan
olisi mutta tuota voi olla, etta ei
innostu sillain uusista jutuista
samalla tavalla. Et tehddan nain
kuin aina ennenkin ei se ole
minulle mik&én itseisarvo.”
Interview I, (Generation X)

”tuleehan sieltd sellaista, ettd
”mind nyt jdén vield poiskin” tai
sillain "mind en nyt jaksaisi nyt
endd perehtyy siihen” ettd
kenell& tuossa on joku vuosikin
eldkeikddn tai jotain téllaista.”
Interview I, (Generation X)

tehdaan. Sité tehddén
kahdeksan tuntia paivassa ja
piste. Niin se on semmoinen
mika on kauhean
huolestuttavaa.” Interview
G, (Baby boomer)

”minkd eron minka olen
huomannut meidan
vanhempien ja nuorempien
vélilla on tdméa
joustamishalukkuus. Se on
yksi sellainen negatiivinen
asia. Eli mina tarkoitan sité,
ettd nyt esimerkiksi niin
kuin, jos mulla ei asiakas ei
lahde puoli viiden, jos
minun ty6aikani loppuu
viideltd, niin se jatkuu sitten
vaikka sinne kymmentéa
vaille viiteen. Ja jos
esimerkiksi miné nyt
soittaisin jollekin
nuoremmalle ettd hei,
voisitko sina odottaa,
odottaa kymmenen
minuuttia niin miné saan
tdman asian viela sinulle”
(toinen vastaa) “voi, voi
minun ty6aikani loppuu
viiden minuutin paésta” [...]
Huomattiin tuossa
muutaman eldkkeelle jo
jaaneen kollegan kanssa,
ettd se joustohalukkuus niin
se on niin kuin véhén
muuttunut [...] mind olisin
taas tehnyt sillain ettd okei
mind otan sen ja mina
siirrén vaikka sitd seuraavaa
juttua esimerkiksi tai jatan
menemattd. Niin
semmoinen
joustamishalukkuus ja mina
luulen kanssa, ettd osana
syyna se, ettd nykyajan
nuoriso, miné en tiedd onko
ne taas oppinut than
varmaan somen kautta [...]
Semmoinen
joustamattomuus on selvasti
lisdantynyt ja mydskin
néiden nuorten itsekkaisyys
sithen ettd ”’joo mind teen
tdman mutta mitd miné saan
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tasta, ai en saa tastd mitaan,
en mind ota kiitos. [...] Ettd
nuorista on tullut vaha
itsekk&ampida.” Interview
G, (Baby boomer)
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Appendix 4: Translations

Respondent

Orginal language

Translation

Interview A (millennial)

”no miné koen, etta (olen) aika
semmoinen niin kuin
itseohjautuva ja semmoinen
niin kuin helposti niin kuin
varsinkin ehkd omassa
tyonkuvassa kuin padsee
vaikuttaa melko laajasti siihen
tekemiseen, tiimin tekemiseen,
omaan tekemiseen, niin
semmoinen, et mina haluan
vaikuttaa niin myds niihin
asioihin. Tuon rohkeasti esiin
omia mielipiteit4 esille ja ehk&
jotain sen tyyppista sitten. [...]
siis sitd muuntautumiskykyé
ehdottomasti ja sitten etta just
ettd pankkiala kuitenkin
muuttuu ihan jatkuvasti ihan jo
lain puitteissakin, niin ei voi
oikein jumahtaa semmoisiin
vanhoihin kaavoihin, vaan
sinun taytyy olla kylla
muuntautumiskykyinen.”

"well, | feel that (I'm) pretty
much self-directed and
easily, especially perhaps in
my own job description as |
can have a fairly extensive
influence on what I do, what
the team does, what | do, so
I want to influence those
things as well. 1 will boldly
bring up my own opinions
and maybe something of that
type [...] then definitely the
ability to adapt and then the
fact that the banking
industry is constantly
changing, even within the
framework of the law, so
you can't really be stuck
with the same old formulas,
you have to be adaptable.”

Interview A (millennial)

”en halua missdén nimessa
paatyé siihen et nain on aina
tehty”

"l don't want to end up
thinking that this is how it's
always been done"

Interview A (millennial)

”Ennemmin ehdottomasti
mahdollisuuden (ettd on
erilaisia arvoja) koska siina
pystyy reflektoimaan sité
omaakin tekemista ja tavallaan
et ei tule sité et tyytyy vaan
sithen ”’no tdma on minun
tapani toimia ja minun
nékemys on se” et tavallaan
tdma on nyt se hyva ja et talla
tavalla mind omaa tekemista
arvotan vaan sitten siihen tulee
myads tavallaan myds etta
pystyt ajatella aa niin no tuota
vois tietenkin itsekin tuoda
siihen omaan ja miettii.
Ehdottomasti minun mielesténi
erilaisuus on aina hyva asia.”

"Rather, it's definitely a
possibility (that there are
different values) because it
allows you to reflect on your
own work, and in a way, you
don't settle for "well, this is
my way of acting and my
vision is that" or, in a way,
”this is now how | value my
own work”, but then it also
comes in a way that you can
think "oh well, of course
you could think in that way”
you can bring that into your
own and think about it.
Definitely, in my opinion,
diversity is always a good
thing."

Interview C (millennial)

Ja ihan siis lahtdkohtaisesti
semmoinen tydpaikka, jossa
ollaan joustavia etdtyon ja
muun eldman sovittamisen
suhteen. [...] Et semmoinen

And basically, a workplace,
where you are flexible when
it comes to reconciling

remote work and the rest of
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tydpaikka missé néiden liséksi
siis annetaan vapautta ja
vastuuta sille tyontekijalle eika
tavallaan niinkd olla niin
Kiristetysti, vahan niin kuin
koulussa, ettd tuota riippuen
niin kuin nyt viittaan tuohon
etatyéhon.

your life. [...] the kind of
workplace where, in
addition to these, freedom
and responsibility are given
to the employee and in a
way it is not so strict, a bit
like at school, and now |
refer to remote work.

Interview D (millennial)

Unelmien tyopaikka...olisi
semmoinen missa pystyisi itse
tavallaan méaarittelemaan missa
ja milloin teen sita tyotd, ettd
tavalla olisi sitd vapautta
sovittaa se tyd meneméaéan
siihen vapaa aikaan. Elikk&
tulee kaikki ndma etatydt ja
sitten liukuva tydaika ja
tdmmaoiset. Ja my0os etté se
tydkuorma ei olisi liian iso.
Tama kylla toteutuu aika hyvin
tassa nykyisessakin. Mutta etté
se tyokuorma, tydnmaéara on
kohtuullinen mutta sitten etta
olisi enemmén joustavuutta
viel& paikan ja ajan suhteen.

The dream
workplace...would be one
where you could sort of
define where and when | do
the work, so that you would
somehow have the freedom
to fit that work into your
free time. In other words,
there will be all these remote
jobs and then flexible
working hours and such.
And also that the workload
wouldn't be too big. This is
actually happening quite
well in this current one as
well. But that the workload,
the amount of work is
reasonable, but then that
there would be more
flexibility in terms of place
and time.

Interview B (millennial)

”Helposti l&hestyttava
(tydyhteiso) ja tykk&an myos
niin kuin huumorintajusta, ettei
aina tarvitse olla niin vakavaa
toissa.”

"Easy to approach (work
community) and | also like
the sense of humor, that you
don't always have to be so
serious at work."

Interview A (millennial)

“hyvélta tydpaikalta ja
tydyhteisosta aina 1oytyy niita
helmid, joiden kanssa sitten
jakaa sitd arkea myds muissa
asioissa, kun vaan ty6hon
liittyen.”

"in a good workplace and work
community, you can always
find those gems with whom
you share everyday life in
other matters as well, than
related to work."

(Interview A, millennial)

”Et on niitd ihmisié ja
kollegoita, joiden kanssa
tuntuu et tosi paljon jakaa niita
samoja arvoja ja ajatuksia, ja
toiminta tyyleja, toiminta
tapoja. Mutta sitten yhté lailla
on samanikaisté porukkaa, jolla
se toimintatapa on taysi
erilainen. Ja joka sitten just
ehka arvottaa itseensa eri
tavalla erilaisten jotenkin ehka

“There are those people and
colleagues with whom you feel
that you really share the same
values and thoughts, and
working styles, ways of
working. But then, equally,
there is a group of the same
age with whom the way of
doing things is completely
different. And who then just
maybe values himself in a
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tulosten kautta. [...] semmoinen
helppo esimerkki on,
esimerkiksi just se et joillekin
niin kuin se oma suoriutuminen
nékyy suoraan tuloksissa ja
luvuissa. Ja sitten tavallaan
arvotetaan sitd omaa tekemista
sitd kautta. Joillekin se on
sitten vaan esimerkiksi
enemman semmoinen, etta
haluaa vaikka suullista
palautetta tai semmoista,
semmoisesta tekemisestd mika
ei valttamatta ndy ehka sitten
just paperilla. Niin kuin...Ehka
sen tyyppista. Se on
semmoinen raikein eroavaisuus
mik& on just sitten mita itse
ehka nahnyt oman tekemisen ja
ehkd muiden, vaikka
lahikollegoiden vililla. ”

different way through different
somehow maybe results. [...]
such an easy example is, for
example, that you value that
your own performance can be
seen directly in the results and
numbers. And then, in a way,
we value our own doing
through that. For some, it's
more like, for example,
wanting verbal feedback or
about doing things like that,
which might not necessarily be
visible on paper. Like...Maybe
that type. It's the most blatant
difference, which is just what |
may have seen between my
own work and others, even
close colleagues. "

(Interview D, millennial)

”Sitten tietysti asiallinen
korvaus siitd tehdysta tydsta ja
palaute”

"Then, of course, proper
compensation for the work
done and feedback"

Interview E, (Gen 2)

olisi tosi tarkeata esimerkiksi
hyva tydyhteiso ja sitten lisaksi
hyvét etenemis-
mahdollisuudet ja se just no
siihen liittyy et paasee kehittyy
siind omassa tehtdvéassé ja just
silleen et tyd kanssa vastaa
niitd omia, omaa koulutusta ja
sitd mihin suuntaan haluaa
menni.”

it would be really important,
for example, to have a good
working community and then,
in addition, good advancement
opportunities, and that's just
related to the fact that you get
to develop in your own role,
and that the work matches your
own education and the
direction you want to go with
your career.”

Interview E, (Gen Z)

”arvostan myos sitd, ettd
esimerkiksi esimies tai on
helppo lahestyy ja sité ettd
annetaan palautetta, etté jos on
jotain kehitettdvaa tai sitten jos
on positiivista palautetta niin
arvostan sita tosi paljon. [...]
koen ettd erityisesti se, etté niin
kuin esimiehet on helppo
ldhestyy ja saa paljon
palautetta niin kuin se on tosi
iso osa siihen just esimerkiksi
kehittyy. Etta sitten
mahdollisesti jos on
kehitettavaa, niin saa
rakentavaa palautetta niin kun
mya0s positiivista palautetta
niin koen etta toi on tosi isossa

"l also appreciate that, for
example, the supervisor is easy
to approach and that feedback
is given, that if there is
something to be developed or
if there is positive feedback, |
really appreciate it. [...]

| feel that especially the fact
that it's easy to approach
supervisors and to get a lot of
feedback like that is a really
big part of it, for example,
developing. That then possibly
if there is something to be
developed, you will get
constructive feedback as well
as positive feedback, so | feel
that it is a very big part,
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0sassa himenomaan just
huomaa urakehitysti ajatellen.’

b

specifically when thinking
about career development.”

Interview F, (Gen 2)

”Ja just on niin kuin intohimo
ja halu silleen oppii uutta ja
just kehittyy ja just et kanssa
Vvoi ottaa tytkavereilta apua ja
just palautetta ja téllein ja se on
just tosi tarkedata sen
kehittymisen vuoksi. ”

"And it's just like the passion
and desire to learn new things
and you just progress to be
better and you can take help
and feedback from your
colleagues and that's exactly
what's really important for
development opportunities.”

Interview A, (millennial)

”Itse niin kuin arvostaa sita
pysyvyytta ja saannollisyytté ja
tavallaan sitd, ettd mina tiedan
mita on tulossa”

"l personally appreciate the
permanence and regularity and
in a way the fact that | know
what's coming"

Interview C (millennial)

”No...ainakin turvallisuus, niin
kuin siitd nakokulmasta, etta
on semmoinen turvallinen
tydpaikka eika joudu
miettimaan ettd minkélainen
tyosopimus. Eli vakinaisuus”

"Well...at least safety, from the
point of view of having such a
safe workplace and not having
to think about what kind of
employment contract. That is,
stability"

Interview E, (Gen 2Z)

”pankkialalla pitdisi just
huomioida, ettd me noudetaan
kaikkia sdadoksia ja just
esimerkiksi asiakkaiden
tiedoissa sité etté ei paase
vuotaa mitaan asiakkaiden
tietoja ulkopuolelle”

"In the banking sector, it
should be taken into account
that we comply with all
regulations and, for example,
regarding customer data, that
no customer data can be leaked
to the outside"

Interview F, (Gen 2)

”kun késittelee just noita
henkilétietoja et just sellainen
niin kuin luottamus. Se on
minun mielestani niin kuin
ehké& yksi niin kuin
tdrkeimmistd jutuista.”

"when you process personal
data, just the kind like trust. In
my opinion, that's like maybe
one of the most important
things."”

Interview B (millennial)

”Semmoinen hyvé yhteishenki
(tydyhteistssd) ja et pyritadn
ymmartamaan toinen
toistamme ja kannustamaan.
Sellainen kannustava
ymparistd ja néhda
tyontekijoita tavallaan
ihmisend eik& vaan numeroina”

"good team spirit (in the work
community) and you try to
understand and encourage each
other. Encouraging
environment and seeing
employees as people and not
just numbers"

Interview E, (Gen Z)

”nimenomaan ettd kohdellaan
kaikki taalla tydkavereita
tiimikavereita (tasapuolisesti)

"that we treat all co-workers
and teammates here (equally)"

Interview F, (Gen Z)

“ettd se on (unelmien
tydyhteisd) tosi avoin ettd
asioista voi keskustella, vaikka
ei ole ihan samaa mielta ja just
silleen et... no just silleen, ettd
voi puhua asioista ilman ettd
niin kuin sitd sinun omaa
ajatustasi tyrméataan silleen
alas. Et se on minun mielestani
ehka se tarkein just se

"it (the dream work
community) is really open, you
can discuss things, even if you
don't quite agree, and that's
why you don't... well, that's
why you can talk about things
without your opinions being
knocked down. In my opinion,
that's perhaps the most
important thing, precisely the
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avoimuus koska niin kuin
ongelmista pystyy niin kuin
puhuu.”

openness, because you can talk
about problems."

Interview B (millennial)

”tykkéddn olla sellaisessa
tydpaikassa missa padsen
auttaa ihmisia [...]

jos voi jotenkin auttaa toista
niin siitd saa hyvin mielen.”

"I like to be in a workplace
where | can help people [...]
if you can somehow help
someone else, it makes you
feel good."

Interview C (millennial)

”No semmoinen toiset
huomion ottava ja avoin
rehellinen kuuluu varmaan
siind kasi kadessa... toisia
kannustava ja semmoinen niin
kuin lahtokohtaisestikin
[dmmin ja tsemppaava.
Ihmiset, jotka osaavat, joilla on
empatia kykya ja osaavat
asettua toisen ihmisen asemaan
ja ymmartaa niin...
semmoisessa. Et kaikilla olisi
hyva olla ja siitd
huolehdittaisiin mydskin.”

"Well, the kind that takes
others into account and open
and honest probably goes hand
in hand... encouraging others
and the same kind of warm and
friendly as well. People who
know how, who have the
ability to empathize and know
how to put themselves in
another person's position and
understand so... in a place like
that. Where everybody would
feel good and that would be
taken care of t00."

Interview E, (Gen 2)

”aamulla silleen tervehditédén
kaikkia kollegoita ja just
autetaan kollegoita ja otetaan
kaikki mukaan ja just se, etta
just kaikki olisi helppo, helppo
lahestyy.”

"in the morning we greet all
colleagues and we help each
other and include everyone and
it is easy, easy to approach
everyone."

Interview F, (Gen 2)

kyllé toi tydyhteiso on
minulle tosi tarked. Et kunhan
se sitten sujuu niin sitten kyll&
niin kuin kaikki kylla siina niin
kuin sujuu. Et kunhan se
tyodyhteisd on niin kuin hyva
niin sitten silleen et pystyy
pyytéa apua ja tallein, et ei ole
mitaéan sellaista kunnon
kynnysté sithen.”

"yes, that work community is
really important to me. As long
as it goes well, then yes,
everything goes well. As long
as the work community is as
good as it gets, then you can
ask for help, so then you don't
have a threshold for asking."

Interview B (millennial)

”Musta tuntuu et ehka kaikki
nama, kun on just pikkujouluja
ja tiimi-iltoja niin ne ovat
sellaisia missé yritetadn
tavallaan luoda sita
yhtendisyytta ja etta
ikéluokkien tavallaan
kulttuurinen ero niin kuin
pienenisi siind. Et tulisi
semmoinen samanlainen
taajuus siihen tyontekoon.
Mutta se ei valttamatta toimi
niin kuin halutulla tavalla tai et
ei otettu tarpeeksi huomioon
ehka sitd, kuinka erilaisista
olosuhteissa esimerkiksi

"It feels, that all of these, when
there are Christmas parties and
team nights, they are the kinds
where we try to create that
unity in a way and that the
cultural difference between the
age groups seems to decrease
in that way.That it would
create the same mindset on
how to work. But it doesn't
necessarily work the way you
want, or maybe they didn't take
enough into account how
different circumstances, for
example, older colleagues have
grown up in, what kind of
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vanhemmat niin kuin nuo
kollegat on kasvanut,
minkdalainen ymparisto ja
kuinka paljon maailma on
muuttunut ymparill&, kun se on
ihan erilainen tilanne, kun
silloin kun he on ollut saman
ikéisia. Niin tuntuu sita ei oteta
huomioon tyokulttuurissa, et
kuinka suuri ero on ollut siina
ihan kasvu ymparistossékin.”

environment and how much the
world has changed around
them, when now it's a
completely different situation
than when they have been in
the same age as the young ones
now. That's how it feels like it's
not taken into account in the
work culture, on how big a
difference it has been in the
growth environment as well."

Interview B (millennial)

”’Siis mun mielesta on
mahdollisuus, jos molemmat
olisivat avoimia ja oppii
toisiltaan. Mutta vélilla
huomaa et se on tosi raskasta...
varsinkin ehka just
vanhempaan suuntaan. Sen
ehka huomaa, kun nykyaan
niin paljon yhteydenotot on
vaan niin kuin tekstilla, etta
Kirjoitetaan Teamsin kautta,
ettd tallaisia viesteja, niin siind
huomaa ettd huumorintaju ja
téllainen ei niinkin vélity
samalla tavalla, ja kirjoitus
tyyleja on ihan erilainen.
Tallein millenniaalista enkéa
nuorempiin ja sit
millenniaalista vanhempaan
suuntaan et tulee tosi paljon
ehka vaarin kéasityksia, kun
vanhempi sukupolvi ei osaa
ehké ilmaista itsedén niin hyvin
tekstilla kuin nuoremmat
sukupolvet. Niin siind huomaa,
ettd saattaa tulla sellaista
vaarinymmarrysta puolin ja
toisin.”

"So | think there is a possibility
if both are open and learn from
each other. But sometimes you
notice that it's really heavy...
especially maybe in the older
direction. You may notice that,
when nowadays
communication is mainly done
by text, that we write through
Teams, that these kinds of
messages, then you notice that
the sense of humor and such is
not conveyed in the same way,
and the writing styles are quite
different. In this way, from the
millennial to the younger
generation and from the
millennial to the older
generation, you will probably
have a lot of
misunderstandings, as the older
generation may not be able to
express themselves as well
with text as the younger
generations. That's how you
can see that there might be
misunderstandings on both
sides."”

Interview D (millennial)

”on hyvé, hyvi ettd on eri
ikdisté koska tosiaan, tosiaan
vanhemmalla sukupolvella on
Sité tietoa ja taitoa ja
rauhallisuutta tehda ja tehda
asioita ja sitten taas totta kai
nuoriltakin on paljon opittavaa,
opittavaa niin kylla se minun
mielestani on hyvé asia, ettd on
eri ikadisid ja se vahan rikkoo
sitd ja antaa uusia ajatusmalleja
ja kulmia, miten t6ité tehda.
[...] Totta kai se voi tuoda
sitten semmoista vaérin
ymmarrysté ja tavallaan, no se
riippuu niin ihmisest4, mutta

"it's good, it's good that there
are different ages because
really, really, the older
generation has the knowledge
and skill and calmness to do
and do things, and then of
course the young people have a
lot to learn, to learn, so yes, in
my opinion, it's a good thing
that there are different ages and
it breaks it a bit and gives new
thought patterns and angles on
how to work. [...] Of course, it
can lead to the same kind of
misunderstanding and in a
way, well, it depends on the
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kaikkihan ei valttdmatta pysty
néhda, nahdéa vaikka kéytoksen
taakse misté voi johtuu, vaikka
et joku otetaan vaikka, jos joku
on hyvin muutosvastainen niin
misté ne asiat voi johtuu tai
miksi tuntuu, ettd joku nuori
vaikka on paljon pois tai
vaihtaa tyopaikkaa nopeasti.
Totta kai niitd voi tulla sellaisia
yhteentdrmayksié tai siis
kulttuuri eroja sukupolvien
valilla.”

person, but you can't
necessarily see everything, see
what might be behind the
behavior, even if you don't
accept someone, for example,
if someone is very resistant to
change, then what could be the
cause of those things or why it
seems that someone young is
away a lot or changes jobs
quickly. Of course, there can
be such clashes or cultural
differences between
generations.”

Interview E (Gen 2)

”No minun mielestani se on
tosi tarked asia, etta on sitten
niin kuin on eri ikaisia koska
minun mielestani just niiden
kanssa tuo tietynlaista
semmoista niin kuin eri osaista
ja just niin kuin tiimiin
semmoista niin kuin tosi silleen
erilaisuutta ja koen ettd se on
kanssa tiarkeatd.”

”Well, in my opinion, it's a
really important thing that
there are different ages,
because in my opinion, with
them, you bring a certain kind
of different elements and
diversity to the team, and | feel
that it's important.”

Interview F (Gen 2Z)

”’Minun mielesténi se on ihan
kiva silleen ja just kun on
vahan vanhempien kanssa niin
kuin t6issa niin saa just kuulla
mitd erilaisia kokemuksia niilla
on ja sitten ottaa ehk& niin kuin
silleen mallia ja just saa véhén
Sitd inspista ettd mita sitten itse
kanssa vois kehittyy ja téllein.
Ja minun mielestéani se on kyll&
tosi kivaa niin kuin ndhdd
miten se yhteistyd niin kuin
sujuu niin kuin tosi hyvin
vaikka siiné on ik&a tosi paljon.
[...] Et ehka just sellainen juttu
et tyon ulkopuolillakin voi niin
kuin olla niin kuin silleen
kavereita tai ettd ei tarvitse niin
kuin aina vaan olla
tyokavereita tai silleen [...] tosi
just kiva kuulla just vahan
vanhempienkin ihmisten
kanssa toissa ja niill& on tosi
paljon enemmé&n kokemusta ja
on tullut niin kuin on opiskellut
erilaisia asioita ja sitten on
paatynyt tanne pankkiin niin
tosi silleen kiinnostavaa kuulla
niitten ura tarina. Et siitékin
saa sillain inspiraatiota, etta
minkalaisia erilaisia

”In my opinion, it's really nice
that, and when you're with
older colleagues, like at work,
you get to hear what different
experiences they have and then
maybe take them as a role
model and get a little
inspiration that what you can
develop with yourself and so
forth. And in my opinion, it's
really nice to see how the
collaboration goes really well,
even though there is an age
gap. [...] Maybeone thing is
that you can be friends outside
of work, or that you don't
always have to be work friends
or something [...] it's really
nice to hear and work with
older people because they have
much more experience and
have studied different things
and then ended up here at the
bank, so it's really interesting
to hear their career story. You
get inspiration from that, and
what kind of different
possibilities there are and what
you can do yourself. In my
opinion, it's really nice, to hear
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mahdollisuuksia on ja mitéd
itsekin vois tehda. Et se on
minun mielesténi tosi silleen
kiva et, kun silleen itse aloittaa
rakentaa sitd uraa”

when you start building that
career for yourself”

Interview A (millennial)

”Ehdottomasti (hyva asia)
koska kaikki pystyy sitten
tuomaan niitd omia
nédkemyksia mitka tietysti
eridvat sukupolvelta,
sukupolvista riippuen ja kyll&
se on... kyll& mind sanon, ettéd
se on rikkaus, kun on eri
ikistd porukkaa. Se antaa
myd6s hyvan kuvan ulospéin.”

"Definitely (a good thing)
because then everyone is able
to bring their own views,
which of course differ from
generation to generation,
depending on the generations
and yes it is... yes | say that it
is a richness when there is a
group of different ages. It also
gives a good image to the
outside.”

Interview A (millennial)

”No siis totta kai aina on ndit4
vaarin ymmarryksia tulee, asia
sanotaan jollain tavalla ja
ymmarret&én toisella tavalla.
[...]

Kylla mind kuitenkin koen et
paasaantoisesti aika hyvin
soljutaan yhteen niin kuin i&sta
riippumatta et se on minun
mielestani itse asiassa
tyopaikalla voi olla aika ihana
asia, et sinulla on se yksi
yhdistéva tekija, tassa
tapauksessa on se tyo, ja
sinulla on aina jotain yhteista
keskusteltavaa riippumatta
siitd, mimmoisessa
elaméntilanteessa sinun kollega
on niin kuin omassa
henkildkohtaisessa elamassaan.
Jolloinka se on.. voit luoda
aika yllattavidkin
ystavyyssuhteita. Tammaisia
niin kuin ihmissuhteita
semmoisten ihmisten kanssa,
joiden kanssa niin kuin
missaan nimessa
ulkomaailmassa ei
arkielamassa valttamatta
bondais ollenkaan”

"Well, of course there are
always these
misunderstandings, things are
said one way and understood
another way. [...]

However, | do feel that as a
general rule, you get along
pretty well, regardless of age.
In my opinion, it can actually
be quite a wonderful thing in
the workplace. You have that
one unifying factor, in this case
it's work, and you always have
something in common to
discuss regardless, what kind
of life situation your colleague
is in as well as in his own
personal life. It is like... you
can create quite surprising
friendships. Relationships with
people like that, with whom,
you wouldn’t necessarily bond
in the outside world at all in
your everyday life"

Interview D (millennial)

”Itse koen ettd se on rikkaus et
sielld on eri ikaistd porukkaa”

"I personally feel that it is a
richness that there is a group of
different ages"

Interview F (Gen 2)

”No minun mielestani se on
rikkaus koska sitten sind niin
kuin, sind voit tosi paljon
samaistua ja niista asioista voi

"Well, in my opinion, it's a
richness because then you, like,
you can relate to a lot and you
can talk about those things
very openly”
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niin kuin tosi paljon niin kuin
avoimesti puhuu”

Interview A (millennial)

”No sielld (vanhemmissa
sukupolvissa) on ehk& niin
kuin just sitten taas
vastapallona niin nakee sen
pysyvyyden niin kuin heidan
paasta, he ei niin helpolla l&hde
vaihtaa sitten vanhemmalla
1alla tyopaikkaa et [...] onhan
se heille niin kuin isompi rasti
varmasti l&hted vaihtaa. Et
todennékadisesti onko sitten
perhettd ehkd asuntolainaa, ja
muuta se tyopaikan
vaihtaminen ei ole ihan niin
semmoinen helppo homma.”

”Well, there (in the older
generations) maybe it's like just
then again as a counter ball,
you can see stability in their
end, they don't change jobs so
easily at an older age or [...] it's
like a bigger thing for them to
change. They probably have a
family, maybe a mortgage, and
changing jobs is not such an
easy thing to do."

Interview A (millennial)

”No on totta kai siis i4n tuoma
kokemus. Se on minun
mielestani aina semmoinen
niin kuin arvostettava asia. He
on nahneet paljon, he ovat
néhneet, kun pankkimaailma
muuttuu, he ovat eléneet sita
muutosta. He osaavat kertoo
niita asioita mitka ovat,
oikeasti mennyt tosi paljon
eteenpdin vuosien saatossa.
Mitka on kehittynyt, miten on
joskus tehty niin se on
ehdottomasti siis, koen heidan
isoksi vahvuudeksi jos on ollut
pitkaan pankki alalla [...]

He on n&hnyt niin paljon, et
heiltd kyll& se kokemus on ihan
mieletdn. Se on niin kuin
heidan tavassaan, tai
esimerkiksi kohdata asiakkaita
se nakyy se varmuus ihan
uskomattomalla tavalla”

"Of course, it's the experience
that comes with age. In my
opinion, it is always something
to be appreciated. They have
seen a lot, they have seen the
banking world change, they
have lived that change. They
know how to tell the things that
have really progressed a lot
over the years. What has
developed, how has it been
done in the past, it is definitely
so, | feel that it is their big
strength if they have been
working a long time in the
banking field [...]

They have seen so much, so
getting the experience from
them is absolutely insane. It's
just like in their way of
working, or for example, when
meeting customers, it shows
that certainty in an incredible
way"

Interview C (millennial)

”Vanhemmista sukupolvista on
vielda mainittava se, etta
erityisen tarkeétd on heidan
siihen ty0yhteis6on mukanaan
tuoma kokemus, etta se on tosi
arvokasta ihan paivittaisessé
ty0ssa.”

"It should also be mentioned
about the older generations that
the experience they bring to the
work community is especially
important, that it is really
valuable in everyday work."

Interview D (millennial)

”’[...] mut heilld on sitten taas
sit4 osaamista ja hiljaista
tietoa, ettd mitd miké on se
positiivinen kanssa”

"[...] but then again they have
the know-how and tacit
knowledge which is a positive
thing also"
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Interview E (Gen 2)

”sitten taas toisaalta niin sitten
yleensd he ovat niin kuin tosi
kokeneita (vanhempi
ikdluokka). Niin kuin sitten
pystyy tavallaan niin kuin just
auttaa ja heilla on tosi laaja se
tietdmys niin kuin moneen
asiaan. Et koen, ettéd se on
toisaalta niin kuin toisaalta
myds hyva asia.”

"then again, on the other hand,
usually they are like really
experienced (older age group).
Like then they can in a way
like just help and they have a
really wide range of knowledge
in many things. | feel that it is,
on the one hand, also a good
thing."

Interview A (millennial)

”tamé on ehka vahan
yleistamistad mutta mika on yks
mika& valitettavan usein ehka
nékyy sitten tuolla
vanhemmissa iképolvissa,
jotka on vaikka pitkaan ollut
samassa ty0ss, et helposti
tavallaan kangistutaan siihen
tavallaan et ndin on aina
tehty” tyyppisesti. [...] Sitten
taas ehka just taas, kun vertaa
sitten ihan sinne nuoriin
sukupolviin, jotka ovat sitten
taas muuntautumiskykyisia.”

"this is perhaps a bit of a
generalization, but what is it
that is unfortunately often seen
in the older generations, who
have been in the same job for a
long time, it's easy to get stuck
in a way that "this is how it's
always been done" type. [...]
Then again, maybe just again,
when you compare it to the
very young generations, who
are then again able to adapt."

Interview B (millennial)

”Vanhemmalla ikdluokalla
huomaa semmoisen, etta
arvostetaan tavallaan, ettd t6it4
tehd&an, vaikka olisi raajat
poikki. Mika on ehk& omasta
mielestd tosi sellainen... no
haitallinen arvo. Et siing just
pitkalla aikavélilla vaikuttaa
just siihen [...] ehkd huomaa
tallein omista niin kuin
millenniaaleista huomannut
ettd tosi monet on ollut jotain
burn outia tai muita ja se just et
tydympaéristd on ollut sellainen
ettd ei ole tuntunut silta ettd
oisi voinut pitéa taukoa ja just
mietin etta tuleeko se just sieltd
ylempéé koska he ovat eri niin
kuin generaatioo, et he ei niin
kuin ymmarra sitd minkalaista
tdma tyoarki on ja he on
tottunut siihen ja niin se on
ehk& semmoinen mité ajattelen
et on niin kuin haitallinen et..
huomaa ettd nykyaan oman
ikaluokan tosi monella on just
burn outia tai
mielenterveysongelmia ja
sitten niitd ei oteta huomioon
koska ajatellaan ihan eri tavalla

"In the older age group, you
notice that it is appreciated in a
way that work should be done,
even if the limbs are
amputated. Which, in my
opinion, is really such a... well,
harmful value. In the long
term, you don't have an effect
on that [...] | have noticed that
millennials, that many of them
have had some sort of burn out
or other, and that’s because the
work environment has been
such that it has not felt like you
could take a break and I'm just
wondering if it comes from
higher up because they're
different like generation, they
don't seem to understand what
this workday is like and they're
used to it and so I'm thinking,
it's like harmful.. notice that
nowadays lots of people in my
age group have burn out or
mental health problems and
then they are not taken into
account because they think in a
completely different way that
work is work and they will be
done no matter what."
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et tyot on ty6t ja ne tehdaan,
vaikka mika olisi.”

Interview C (millennial)

”No ehkd vanhemmat
ikaluokat, josta osaksi itsekin
viel& saatan kuulua tahén
muutosvastaisten ryhmaén, ja
sehén on jatkuvaa ja niin
kuin... pakko koko ajan se
muutos. [...] Muutos on niin
kuin elinehto (pankkialalla). Se
on pakko ja se on pysyvéa ja
jatkuvaa ja niin edespdin. Ehka
se vanhemmissa ikaluokissa
saattaa olla vahan semmoista
muutosvastaisuutta ja ehka on
hankalampi jo oppia ja
siséistad uusia asioita. Et se on
ehké sitten hitaampaa kuin
néilla nuoremmilla
sukupolvilla.”

”Well, maybe in the older age
groups, some of which I myself
may still belong to this group
of people who are against
change, and it's constant and
it's like... the change is always
necessary. [...] Change is like a
lifeline (in the banking
industry). It is a must and it is
permanent and continuous and
so on. Maybe in the older age
groups there might be a bit of
resistance to change and maybe
it's more difficult to learn and
internalize new things. Maybe
it's slower than in these
younger generations."

Interview D (millennial)

”vanhempi ikdluokka, niin
siella tietysti voi olla
semmoista muutos vastarintaa.
Ei haluta en&é kehittya tai
oppii uutta tai ei haluta tai
osata tai nain. Et semmoista
tuota muutosvastarintaa voi
olla”

"older age group, so of course
there can be resistance change.
You no longer want to develop
or learn new things or don't
want or know how or
something like that. That kind
of resistance to change"

Interview E (Gen Z)

”0sa saattaa niin kuin vaikka
vanhemmasta ikapolvesta niin
haluaa ettd asiat pysyvat niin
kuin samanlaisena tai tiedatko
semmoinen niin kuin jatkuvuus
tai sellainen, sitten kuin tulee
jotain uutta tai niin sitten ehka
heille saattaa ehka valilla olla
silleen haastavampaa vaikka,
se ettd tulee muutoksia niin
kuin nopealla aikataululla. Niin
voi olla esimerkiksi sellainen
sitten mahdollisesti voi olla
haaste.”

"Some of the older generation
want things to stay the same, or
you know, like continuity or
something like that, when
something new comes along,
or maybe sometimes it might
be more challenging for them,
if there are changes on a fast
schedule. For example, that
could potentially be a
challenge."

Interview F (Gen 2)

el vaan pankkialalla vaan
silleen yleisesti niin kylla
silleen olen huomannut, etta
nuoret silleen pystyvat, nakevat
sen tilanteen paljon eri
kulmista, et ehka niill&
vanhemmilla sukupolvilla on
tosi silleen vaan se yksi
nékokulma ja sitten on ehk&
vahan vaikeampaa joustaa
jossain tilanteissa. Et se ehka
on ollut yksi asia minkd mind

"not only in the banking
industry, but in general, yes, |
have noticed that young people
can handle it, they see the
situation from many different
angles, maybe the older
generations don't really handle
it, they only have one point of
view, and then it is maybe a
little more difficult to be
flexible in some situations.
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olen huomannut silleen
tyoeldmaissd.”

Maybe that's one thing I've
noticed in my working life."

Interview A (millennial)

”No jotenkin musta tuntuu et
nykyaan nuorilla on varmaan
aika semmoinen peloton tyyli
kylla, ehké varmaan just se et
miten nykyaikanakin
esimerkiksi paljon kaytet&an
jotain somea ja muuta missa
sitten jonkun verran ollaan
my®6s semmoisten vahan
tuntemattomien ihmisten
kanssa tekemisissé. Tavallaan
se laskee sitd rimaa myds niin
kuin tydeldaméssa tavallaan
siihen kommunikaatioon ja
semmoiseen tiimipelaamiseen
et ei ole semmoista et, niinkdan
ettd nuorena jaisi hirvesti
jalkoihin vaan osaa ottaa myds
sitd omaa roolia...Sitten
tyoeldmaissd my0s.”

"Well, | feel somehow that
today's young people probably
have a rather fearless style,
maybe it's just the way in
modern times, for example, a
lot of people use social media
and so on, where to some
extent we also have to deal
with people we don't know. In
a way, it also lowers the bar in
working life, in a way, in terms
of communication and team
playing, like there isn’t like, SO
much of, that when you're
young, you'd be overruled, but
you also know how to defend
yourself... in working life as
well."

Interview B (millennial)

”He taas (z-sukupolvi) on tosi
sellaisia itsetietoisia omista
oikeuksistaan ja heill& enk&
huomaa, et he on kasvaneet
just téssé on tosi kova huoli
maailmasta ja mitd maailmassa
tapahtuu, ilmastonmuutos ja
kaikki, niin he ehka liikaa tuo
sitd niin kuin omaa
henkildkohtaista elamaansa
niin kuin tydarkeen. Pitaisi
osata silleen niin kuin erottaa.
Huomaa ehka tosi semmoinen
rento ote tydelamaan. Mutta en
o0saa sanoa onko se huono asia
vai onko nyt itse taas liian
vanha verrattuna niihin. Et se
on taas itsestéd nyt liian rentoa
mutta huomannut vaan
semmoinen et he niin kuin
jotenkin tosi sellainen rento ja
erilainen niin kuin ote siihen
tydhon taas kuin itsella.

"On the other hand, they
(Generation Z) are very self-
aware of their own rights and
they may notice that they have
grown up here and are really
worried about the world and
what is happening in the world,
climate change and all, so they
may bring that too much of
their own personal life into
their everyday workday. You
should know how to separate. |
notice perhaps a very similar
relaxed approach to working
life. But | can't say if it's a bad
thing or if I'm too old
compared to them. Maybe |
think it’s too relaxed now, but
I've noticed that they somehow
have a really relaxed and
different approach to that work
than | do.”

Interview C (millennial)

”Nuoremmissa ainakin on se
just se tavoitteellisuus ja
semmoinen niin kuin ripea
asioiden késittely ja
semmoinen on hyv4, tosi
hyva...mutta sitten taas
toisaalta se on myds nykyisen
eldman ja eldmantyylin
mukanaan osaksi mukanaan

"In younger people, at least, it's
just that goal-orientedness and
something like that, like quick
processing of things, and that
kind of thing is good, really
good...but then again, on the
other hand, it's also partly
brought along by the current
life and lifestyle, or it feels like
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tuomaa tai siltd tuntuu [...] Et
hirveta vauhtia mennaan. Ja
koko ajan pita4 olla jo joku
seuraava tavoite”

it [...] Like they go awfully fast
forward. And there always has
to be some next goal”

Interview D (millennial)

”[...] sitten he (Gen Z) ovat tosi
osaavia digitaalisesti ja nain, et
se on ihan positiivinen ja
eteenpdin menevia ja tuota
helposti 16ytéaa tietoa ja
kouluttautuu, etté siind on
hyvakin puolia”

"[...] then they (Gen Z) are
really competent digitally and
that it is very positive and
forward-thinking and they find
information easily and they
gets educated, that there are
good sides to it"

Interview E (Gen 2)

”varsinkin nuoremmilla on
silleen tosi niin kuin, sellainen
vahva yhteisdllisyys”

"Especially the younger ones
have a really like, such a strong
sense of community"

Interview F (Gen 2Z)

”Et olen mina silleen
huomannut, ettd ehké nuoret
niin kuin avoimesti puhuu ehka
asioista, kun vanhemmat
sukupolvet. Et just, kun on
tullut kaikki tdma sosiaalinen
media ja téllein niin se niin
kuin avoimuus on ihan eri
tasolla nykyaan. [...] Et just
vanhemmilla sukupolville niin
se voi olla tosi iso tavallaan
kynnys. Musta tuntuu etta,
jotenkin nuorille se on
enemman silleen niin kun
paljon avoimempaa. Niin kun
silleen et...puhuu niin kuin
siitd. Et se on tosi paljon
arkisempaa ehka.”

"I've also noticed that maybe
young people talk more openly
about things, than the older
generations. Because of all this
social media has come and this,
it's like transparency is on a
completely different level these
days. [...] for older generations,
it can be a really big threshold
in a way. | feel that, somehow,
for young people they are
much more open to it. So that...
they talk like that. It's really
much more everyday,
perhaps."

Interview A (millennial)

et aika paljon puhutaan siité,
ettd vaihtuvuutta on tosi paljon
ja toki musta tuntuu, etta aika
paljon niin kuin just nuoria
tekijoita sitten sitd kautta ehka
my0s sité vaihtuvuutta
enemman, niin musta tuntuu,
ettd se ehka valilla just
semmoinen asia mihin ei
Kiinniteta tarpeeksi huomiota
tai riittdvasti huomiota. Etta
misté se johtuu se vaihtuvuus,
minké takia ei ole semmoista
pysyvaa, pysyvia tekijoita niin
paljon.”

"There is a lot of talk about the
fact that there is a lot of
turnover, and of course it
seems that quite a lot, like
especially young workers, then
perhaps there is more turnover
as well, so it seems that
sometimes it's just something
like that doesn't get enough
attention. What is the reason
for the turnover, why there are
not so many of the same
permanent, permanent
workers."

Interview C (millennial)

”Ehka nuoremmilla, vaikka
olisi tdssa samassa niin kuin
millenniaali niin kuin ika... tai
tassa luokassa niin heilla
tuntuu olevan viela
korostetummin toi tehokkuus
ja semmoinen et kaikki, et he

"Perhaps the younger ones,
even if they are millennials in
this same age... or in this class,
they seem to have even more
emphasis on efficiency and the
same to all, they are as if more
used to doing things as if
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on niin kuin tottuneempia
sithen, etta tehdaan niin kuin
jotenkin on koko ajan jotenkin
kiire tai sellainen kiire on
kasvanut ihmiseen et.. .tai edes
vélttdmatta ole mutta se on
vaan semmoinen mielentila tai
siis semmoinen et tosi
tehokkaasti pitdd mennd koko
ajan eteenpdin.”

somehow it is all the time
somehow a rush or the rush has
grown into the person, you
don't...or not necessarily, but
it's just the state of mind, or
that you really have to move
forward all the time."

Interview A (millennial)

”Varmasti monilla on jotain
opiskelu haaveita tai muuta...
sitten kyll& on toki niin kuin
sivusta seurannut just
kollegoita, joiden kanssa on
my0s toiden ulkopuolella
yhteydessa niin vaihtaa
tydpaikka aika usein, ettd ehké
kanssa myds semmoista
hakemista missé se ruoho on
kaikista vihreampaa. Ei ole
semmoista niin kuin ehka, en
mind tied, tarvetta sitoutuu
siihen yhteen tydpaikkaan [...]
ja sitten joillain ehké se on
enemman just sité et haetaan et
misté saa ne parhaat edut ja
mukavamman tydpaikan ja
korkeamman palkan ja et sen
takia sitten ehk& hypataan
helpommin paikasta toiseen. Et
vaikka tavallaan tydnkuva
pysyisi melko samana mutta
tota...ehka varsinkin niin kuin,
jos miettii tuota Z-sukupolvea
niin varmasti on siella paljon
naitd, jotka lahtevéat
opiskelemaan tai tulee tekee
opintojen ohella tai sen

tyyppista.”

"Surely many have dreams of
studying or something... then
of course it's like watching
colleagues from the sidelines,
with whom you also
communicate outside of work,
S0 you change jobs quite often,
and maybe also apply for the
same ones where the grass is
greener. It's not the same as
maybe, | don't know, the need
to commit to that one job [...]
and then for some maybe it's
more precisely that you're
looking for where you can get
the best benefits and a nicer job
and a higher salary and
because of that maybe they
jump from place to place more
easily. Not that the job
description would stay pretty
much the same, but really...
maybe especially like, if you
think about that generation Z,
there are certainly a lot of them
who go to study or come to
work alongside their studies or
something like that."

”Musta tuntuu silta ettd siihen
on syynsa miksi se vaihtuvuus
on niin suurta ja niita syita voi
olla no... ehk& nuoremmat
ihmiset on niin kuin
sisasyntyisesti ja niin kuin nyt
etenkin ndma vield nuoremmat
meidén milleniaalien jélkeen ja
meid&n millenniaalien siell&
onko se sitten loppupéa,
nuoremmat, niin ne on tottunut
siihen ettd menndén kovalla
tahdilla just ettd se eldman ja
eri tavoitteiden eri tavoitetapa
on jotenkin niin erilaista kun

"It seems to me that there is a
reason why the turnover is so
high and those reasons can be,
well... maybe younger people
are like that innately and like
now, especially these even
younger ones after our
millennials and in millennials
the younger ones, so they are
used to the fact that we go at a
fast pace, precisely because the
different way of achieving life
and different goals is somehow
so different, while with the
older ones, it is somehow
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sitten taas meilla vanhemmilla
niin kuin se jotenkin korostuu
se etté pita4 olla koko ajan
jotain vaan enemman. Ja taméa
vaihtuvuus sitten saattaa liittyy
taas siihen, et vaihdellaan sita
tyopaikkaa ja mennaén
semmoista reippaassa tahdissa
positiosta seuraavaan, miké on
sitten kylla ihan hyva asia
mutta sitten taas se toinen puoli
voi olla se, ettd ei tarpeeksi
tyonantajan puolesta ehk&
nimenomaan keskityta siihen
niin kuin tyén mielekkyyteen
tai ettd, et ihmiset sitten vaihtaa
sitten toiseen paikkaan, jos
tuntuu ik&valta tai liian
Kiireiselta tai ei viihdytd.”

emphasized that there must be
something more all the time.
And this turnover may be
related to the fact that you
change the job and go from one
position to the next at a fast
pace, which is a very good
thing, but then again, the other
side may be that the workplace
don't focus enough on the
employer, perhaps specifically,
on meaningfulness to work or
that people change to another
place if you feel bored or too
busy or not having fun."

Interview D (millennial)

”Kylla aika samantyyppisié
arvoja huomaan, etté toki me
ollaan aika sellainen
suorituskeskeinen sukupolvi
[...] meid&n ikaisissamme on
aika paljon timmadista suoritus
keskeisyytta ja ehka osittain
saattaa olla sitten kylla sité niin
kuin, en tied4d kumpuaako se
tunnollisuudesta vai jostain
tdmmaisesta tai muusta niin on
siind riski siind sitten
esimerkiksi uupumuksen ja
tdmmaiseen.”

"Yes, | notice quite similar
values, that of course we are
quite a performance-oriented
generation [...] in our age there
is quite a lot of this
performance-orientedness and
maybe partly it might be like, |
don't know if it comes from
conscientiousness or something
like this or something else like
that there is a risk of, for
example, exhaustion."

”jos ajattelee sitten vaikka
nuoremmat tai seuraava
sukupolvessa kuka on tullut
milleniaalien jalkeen niin toki
sielld huomaa et on helpompi,
tai nopeampaa tahtia
vaihdetaan tyopaikkaa ja
helpompi liikkuu, eli
tyontekijat ei ole niin pysyvia
véalttamatta, sitoutuneita. Etta
tota...ja helpommin ehké silla
sukupolvella helpommin
erotetaan se ty0 ja vapaa-aika
ettd... tavallaan tyd on vaan
sitten se véline vield enemmén
siihen vapaa-aikaan. Ei ehka
olla niin sitoutuneita tai nain
tydeldmaan.”

"if you think about the younger
generation or the next
generation, who has come after
the millennials, then of course
you will notice that it is easier,
or faster to change jobs and
easier to move around, that is,
employees are not necessarily
SO permanent, committed.
That's right... and perhaps
easier in that generation, it's
easier to separate work and
free time because... in a way,
work is just the tool for that
free time. Maybe they are not
as committed or as committed
to working life."

Interview H (Generation X)

”Et jos pitdd nyt sitten viel,
ettd meilldhdn on meidéan
yksikdssakin hyvin joustavasti

”we also have a lot of
flexibility in our unit, we are
able to be flexible in relation to
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pystytaan kukin
elaméntilanteeseen liittyen
joustaa, onko se sitten
tehdaanko lyhyempéa
tydviikkoa tai otetaanko sitten
muutama tunti vapaata [...]
tdmékin on hyvin joustavaa,
ettd t4é joustavuudesta olen
niin kuin... ja arvostan sitd
todella paljon myoskin tydssa.”

our life situation, whether it's
whether we work a shorter
work week or take a few hours
off [...] this is also very
flexible, that I'm like... and |
really value it at work as well.

Interview | (Generation X)

”jos olisi ihan ihanne paikka
niin kyll& se olisi enemmaén
semmoinen vapaampaa eika
niin aikataulutettu niin
tarkasti.”

"If there was an ideal place, it
would be more like that, freer
and not so precisely
scheduled."”

Interview H (Generation X)

”Sité ettd itse voi vaikuttaa, ei
pelkastdén siihen tydpaivan
sisaltéon, vaan mydskin siihen
tyOrytmiin.”

"The fact that you can
influence, not only the content
of the working day, but also
the work rhythm."

Interview J (Generation X)

”Et kylld ma tuota mun
mielestd on hyv4, ettd annetaan
mahdollisuus olla seké ettd
mutta mé henkildkohtaisesti
tykkaéan olla sitten olla
mieluummin pidosin tdissd.”

"yes, | think it's good to be
given the opportunity to be
both (remotely and at the
workplace) but | personally
prefer to be mostly at work."

Interview H (Generation X)

”Saada elamaéssai sisiltod,
tietysti rahallinen korvaus joka
tyontekija sitten aina saa
antamastaan tydpanostuksesta.
Niin toki sekin vaikuttaa mutta
sanotaanko, etté se
ykkosprioriteetti itselleni
henkildkohtaisesti on sisaltoa
eldméan ja sisaltoa paivaan ja
miellyttdvaé ja mukavaa
tekemista sellaisten asioiden
parissa, joista itse olen
kiinnostunut ja tosiaan sitten
tosin toki ihan se rahallinen
korvaus, ty6sta saatu korvaus
auttaa myoskin oman talouden
hallinnassa ja yll&pitdmisen
lisdksi.”

"To get content in life, of
course a monetary
compensation that every
employee always gets for the
work effort they give. Yes, of
course that also has an effect,
but let's say that the number
one priority for me personally
is content in life and content in
the day and pleasant and
enjoyable work with things that
| am interested in and of
course, of course, the monetary
compensation, the
compensation received from
work also helps in managing
my own finances and in
addition to maintaining."”

Interview G (Baby Boomer)

”tydeldméssd minulle on hyvin
tarkedtd se, ettd tykkaan minun
ty6sténi ja minun taytyy saada
olla ihmisten kanssa
tekemisissd”

"In working life, it is very
important to me that I like my
job and I have the need to
interact with people”

Interview H (Generation X)

”Tykké&an tyoskennelld eri
asioiden parissa eri ihmisten
parissa my0s myos.”

| also like working on
different things with different
people.”

Interview H (Generation X)

”No unelmien tydpaikka...no
se melkein on mika itsellani on
(ABC- pankki) hetkelld on, eli

"Well, the job of my dreams...
well, it's almost what | have at
the moment, that is, | get to
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saa tehda sellaisten asioiden
parissa joihin oma kiinnostus
on suurimmillaan ja myéskin
hyvin monimuotoisessa
tydyhteisdssa etta kylla se aika
l&helld on tdmé& nykyinen.”

work on things that I'm most
interested in and also in a very
diverse work community,
which is pretty close to the
current one where | am."”

Interview J (Generation X)

“ettd on hyva arki, siis hyva
tyd arki. Ja tuota mieluinen ty6
mutta iso merkitys on silla, ettd
on mieluisat tyokaverit elikké
tavallaan tallaiset néin et se on
mulla ollut ehka aina. Elikka
minun mielestani et mulla on
se fiilis, ettd on mukava tulla
téihin.”

"a good everyday, so a good
working everyday. And a
pleasant job, but the most
important meaning is that there
are pleasant coworkers, that is,
in a way, I've always thought
of those things to be important.
In other words, in my opinion,
I have the feeling that it's nice
to come to work."

Interview | (Generation X)

”Mulla on itse aina ollut
tarkeata sellainen tunnollisuus
ja just namaé pystytaan niissa...
en halua nyt mitenk&én
diktatuurisesti olla mutta siis
sill4 tavalla et, jos sanotaan etta
tietty aika menndan sillain
tehd&an just tata et ei siitd
lahde siita kauheasti
poikkeamaan”

"I myself have always found it
important to have such
conscientiousness and to be
able to fulfil them... 1 don't
want to be dictatorial in any
way, but in that way, if it is
said that a certain time you do
this thing, we will do exactly
this and you will not deviate
from it"

Interview H (Generation X)

aina avoimin mielin voi kysyi
jos haluaa jostain tietdd vahan
enemmén sellaisesta asiasta
erityisesti jota ei ehka itse ole
eldmassa vield ehtinyt
kokemusta kertyy ja tuota
meitakin on paljon ei ik&an
perustuen vaan muutenkin on
paljon eri taustaisia ihmisié
varinkin tarkoituksellakin
meilld on l&himmissé tyo
tiimeissa ja yksikdssakin niin
se on ollut kivaa ettd on
pystytty toisiaan sitd omaa
tietdmystadn eri asioista
laajentamaan nakdkulmia,
uusia nékokulmia saada mutta
on myos pystynyt antamaan
sitd ndkokulmaa mita itse on
ollut vahvimmillaan, eli
juurikin tdstd oman tyon
taustankin perusteellakin niin
pystynyt myos muillekin
antamaan, antamaan jotain
lisad, lisaa osaamista ja
tietdmysta sitten.”

always with an open mind
you can ask if you know more
about something, for someone
who perhaps hasn't had the
experience yet and there is a lot
of us, not based on age but also
a lot of people from different
backgrounds, maybe also on
purpose in our closest work
teams and in the unit too, so it's
been nice, we've helped each
other out from our own
knowledge, perspectives from
different perspectives, new
perspectives, but we have also
been able to give the
perspective of something that
myself have had a strong
understanding of, that is,
precisely because of this, based
on the background of my own
work, | have also been able to
give others, to give something
more, more competence and
knowledge to them."

Interview G (Baby Boomer)

’minun unelmieni tydyhteisd
olisi sellainen etta kaikki

My dream work community
would be one where everyone
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hyvaksyy kaikki tehdaan
paljon yhteisty6ta. Ei puhuta
pahaa toisistaan (haurua)
semmoinen homogeeninen,
sanotaan nain etta ihan sama
minka véarinen, minka ikainen
tai muuta vastaavaa kunhan
tuota niin yhteisesti toimitaan,
yhdesséa tehddén toita, aina saa
apua jos tarvitsee.”

accepts everyone, and we do a
lot of cooperation. We don't
talk bad about each other
(laughter) kind of a
homogenous place, it doesn't
matter what color, what age or
something similar, as long as
it's done together, we work
together, and you can always
get help if you need it."

Interview | (Generation X)

”oikeuden mukaisuus on
hirveen ohjaava arvo”

"fairness is a very guiding
value for me"

Interview G (Baby Boomer)

”minulle on yhteistyo ollut
kauhean téarkeéta ollut aina. Et
tulen kaikkien kanssa toimeen.
Ja saadaan asiat silla tavalla
hoidettua ja mydskin se, ettd
tykkaan siitd, ettd asialle
saadaan kokonaisvaltaisesti
hoidettua. Niin se on minulle
ollut kauhean tarkeé asia aina.
Mya0s se, ettd aina |0ydetaan se
ratkaisu ja mydskin se, etta
odotan aina my®os sit, etta
minun tyokaverit ovat myos
yhté auttavaisia kuin minakin
olen, eli minun mielesté niin
kuin yhteistyolla me padstaan
aina siihen parhaaseen
tulokseen sen asiakkaan
kannalta”

cooperation has always been
very important to me. | get
along with everyone. And
things can be handled in that
way, and also the fact that |
like that things can be handled
comprehensively. That has
always been a very important
thing for me. Also the fact that
the solution is always found
and also the fact that | always
also expect that my co-workers
are also as helpful as I am, so
in my opinion, as with
cooperation, we always reach
the best result for the
customers sake"

Interview J (Generation X)

”niin minun mielestani yritys
on olla sellainen ettd totta kai
olet sellainen ystavallinen ja
tunnollinen ja puhutaan naista
perusasioista teet sen minka
lupaat. [...] tarkoitan talla sita,
ettd minun mielestani kaikkien
pitéisi osata kéyttaytya
tyodpaikalla. Pitda osata
tervehtid toisia ja riippumatta
siitd, ettd minkalainen péiva
sinulla on, ettd onko sinulla
hyva vai huono péiva, niin sa
et saa purkaa sité sun
tyokavereille. Et kyll& sun
pitéé olla ystavéllinen ja
avulias aina.”

"Well, in my opinion, is to try
to be, of course, you are kind
and conscientious and these
basic things, you do what you
promise. [...] by this | mean
that in my opinion everyone
should know how to behave in
the workplace. You must know
how to greet others and
regardless of what kind of day
you're having, whether you're
having a good day or a bad
day, you can't take it out on
your co-workers. Yes, you
must always be friendly and
helpful.”

Interview I, (Generation X)

”Se on vaan minun mielesténi
se rikkaus ja tassakin kaikkia
pitaé kohdella samalla tavalla.
Et se olisi se
oikeudenmukaisuus mutta totta
kai ymmartad, ettd ei se ole

"In my opinion, it is a richness
(that there are different
generations at work) and
everyone should be treated the
same. It should be fair, but of
course you understand that it's
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idstd kysymys vaan siité
tydvuosista on enemmankin
kanssa kyse. Mutta etté tuota
kun on tullut tuota vanhempaa
porukkaa niin totta kai ne on
taas ollut vdhemman aikaa
mutta sitten taas toki niill& on
sellaista eldamankokemusta, etta
kyll& se tuo semmoinen
eldménkokemus semmoista
erilaista otetta siihen ty6hon
niin kuin asiakkaiden kanssa
olemiseen [...] Mutta sitten taas
monet uudet saattaa tuoda
sellaisia uusia ndkemyksid, kun
jos on pitk&aan ollut, niin nakee
eri tavalla ne asiat kuin niitéd
tuijottaa joka péaiva eika nae
silta ulkopuolelta niin
sanotusti.

[...] Niin tai tuo siihen ideoita
sitten.”

not a question of age, it's more
about the working years. But
when someone older has come,
of course they've been there for
a shorter time, but then again
of course they have the kind of
life experience that, the life
experience brings a different
approach to that work as well
like how to be with customers
[...] But then on the other hand,
many new ones may bring new
viewpoints, than if you have
been working there for a longer
time, you see things differently
than those who stare at it every
day and don't see it from the
outside, so to speak. [...] they
bring ideas to it."

Interview J, (Generation X)

”Sen on minun mielestani
meidén tydyhteisémme
kannalta tarkeéta, ettd meilla
on taalla monenlaista ihmista
to1ssd”

"In my opinion, it is important
for our work community that
we have a wide variety of
people working here"

Interview G, (Baby boomer)

”’Se on minun mielestdni ihan
hyva asia, ettd on niita eri
ikdisia koska sitten tulee sitd
vuorovaikutusta, tulee myos
sitd kokemuksen jakoa ja sitten
niin kuin jokaisella on véhén
niin kuin omaa sité
osaamisaluettaan. Niin minun
mielestani tiedon jakaminen,
vélittdminen jatkuu niin kuin
sitten niille nuoremmille niin
on hirvedn tarkeata. Et kylla
mina tykk&an siitd, etta on eri
ikdisié tyopaikoilla ja myodskin
se, ettd kun on eri ikéluokkia
niin se vaan helposti menee
siihen, ettd tulee, tiedat sin,
tiettyja eri porukoita et
vanhemmat jossain ja
nuoremmat jossain mutta
meilld on minun mielestéani
aika hyvin pystytty pitdméan
se, ettd ollaan yhdessa”

"In my opinion, it's a good
thing that there are people of
different ages, because then
there will be that interaction,
there will also be sharing of
experiences, and everyone has
a bit of their own area of
expertise. So in my opinion,
sharing and passing on
information to the younger
generation is extremely
important. Yes, | like the fact
that there are different ages at
the workplace and usually
when there are different age
groups, it easily leads to, you
know, certain groups, elderly
in one place and the younger
ones in another group, but |
think we have managed to keep
it in a way, that we are all
together"

Interview G, (Baby boomer)

”Meillé on paljon noita nuoria
miehid td4lld mutta... than niin
kuin sanotaan nain, etta ei

"We have a lot of young men
here, but... as they say, you
don't really notice the age
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oikeastaan huomaa sité ikaeroa
silla tavalla, kun meidan
kerroksessamme, jossa tehddan
toita. Ettd joku olisi nuorempi
ja joku olisi vanhempi. Et
ainoastaan oikeasti siing, jos
neuvoa Kysytaan, niin siind
tullaan sitten helposti
vanhemmalta kysyméaan. Mutta
tuota ja sitten just tassa
varsinkin tietokone jutuissa
taytyy valilla menna niille
nuoremmilta kysyméain”

difference like that on our
floor, where we work. That
someone is younger and
someone is older. You only
really notice it, if someone ask
for advice, they usually ask an
older one. But then, especially
in computer matters, you
sometimes have to go and ask
the younger ones"

Interview H, (Generation X)

”No se on toisaalta varsin hyva
asia (etté on eri ikaisia
tyopaikalla) koska kyllahan
siitd saa sitd uutta toista
perspektiivia omaankin
arkeenkin, ja miksei mydskin
elamiseen.

[...] Tietysti sehdn on, kun ne
mielenkiinnon kohteet
eldméssé eri ikéisilla véhan eri
asioissa. Niin se toki voi
vaikuttaa siihen, kuinka paljon
minké&kin ikdryhmén kanssa on
tekemisissd mutta tuota, ja
tietysti sitten kun jos verrataan
néihin generation Y tai Z niin
esimerkiksi heilld voi olla, ettei
heilld ole niin paljon ehka taas
viel& ehtinytk&an vield
tyokokemusta kertyy kuin
vaikkapa néilla kahdella
ylemmalla mita tuossa listassa
on. Et sitten tietysti sitten on
Kiva aina, jos voi antaa
mydskin, kokeneempi voi
antaa siitd omasta
tietdmyksestd ja osaamisesta
my6s muille nuoremmille
joitakin uusia ndkokulmia tai
asioita tavallaan olla heidén
mentorinansa siiné tyon
tekemisessd.”

"Well, on the other hand, it's
quite a good thing (that there
are different ages at the
workplace) because it gives
you new perspective on your
everyday life, and why not on
living as well.

[...] Of course it is, when the
interest in life for different
ages are slightly on different
things. Of course, it can affect
on how much you interact with
any age group, and of course
when you compare to these
generation Y or Z, for
example, they may not have as
much work experience as, say,
these two above what is on that
list (Gen X and Baby
Boomers). Of course, it's
always nice if you can also
give, the more experienced can
also give other younger people
some new perspectives from
their own knowledge and
skills, in a way, be their mentor
for doing the work."

Interview H, (Generation X)

”jos ei itselld ole sitd tuoreinta
tietdmystd, joka ehka juuri
vastavalmistuvilla tai jopa
opiskelijoilla on siis tuon
teorian kannalta, niin toki
sitékin on kiva sitten
hyddyntaa siind mielessa, ettéd
he ehké nakevat asian ehké
toisestakin kulmasta,

"if you don't have the most up-
to-date knowledge that maybe
just graduating or even
students have in terms of the
theory, then of course it's nice
to use that too in the sense that
they might see the matter from
another angle, perspective.
And they have also been able
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nékokulmasta. Ja on pystynyt
itse hyddyntdmaén sitd myos
omassa tekemisessa pankissa”

to use it in the bank in their
own work.”

Interview I, (Generation X)

”Se on rikkaus (olla eri ikdisid
toissd). Se on nimenomaan
rikkaus kylla.”

"It's a richness (having
different ages at work). It is
precisely richness, yes."

Interview I, (Generation X)

niin voi tietysti nuorilla olla
jotakin, kun ne nauravat meille
vanhuksille niin sanotusti ne
kayttaa taas jotain eri sanaa
mitd me ei tiedetd”

"Of course, young people can
have something when they
laugh at us old people, so to
speak, they use a different
word that we don't know"

Interview J, (Generation X)

”musta on kiva, ettd on eri-
ikdisid [...] musta on hyvé, ettd
taalla on eri-ikaisia, etta taalla
ei ole pelkki& nuoria tulokkaita
vaan taalla on sellaisia alan
vaihtajia etta tavallaan meidén
ikd skaala p&éosin on tuosta yli
20 no sinne yli 60 (vuotta).
Osalla on tietenkin tosi pitka
pankkiala taustalla mutta sitten
voi olla tuota vajaa 60 tai 50-
60 (vuotta) valilla joka on
vasta tullut tdnne ja se on
musta kauhean arvokasta. Ja
mind olen sitd mieltd, ettd
vahan niin kuin kaikenlaisia
ihmisid koska minun
mielestani, min& olen aina ollut
sitd mielta... olen joskus ollut
sitd nuorempaa (suku)polvea
mutta nyt olen sit4 vanhempaa
(suku)polvea ja minun
mielesténi on kauhean
virkistavaa olla eri ihmisten, se
on kauhean energisoivaa olla
eri-ikdisten ja eri tyylisten
ihmisten kanssa. Sen takia
sanoin, etta tyopaikalla pitaa
olla ystavallinen ja pitdad myos
pérjata kaikkien kanssa. Ei
tarvitse kaikkien kanssa olla
ylin ystdva mutta sitten ja
sitten sind niin kuin kuulet ja
opit myads niiltd myos se, etta
mika on talla hetkelld ’pop”
pankin ulkopuolella mutta
tavallaan myds niin pdin, ettd
mité tapahtuu ja mitd mennaén
niin niin... se on minun
mielestd se on kauhean hyva,
ettd meilld on niin kuin... ik ei

"it's nice that there are people
of different ages [...] it's good
that there are people of
different ages here, that there
are not just young newcomers
here, but that we also have
industry changers here that, in
a way, our age range is mostly
over 20 to over 60 (years). Of
course, some have a very long
background in the banking
industry, but then there can be
that 60 or 50-60 (years old)
who just came here and that is
very valuable. And I think that
all kinds of people in my
opinion, I've always thought
that... 1 used to be of the
younger generation but now
I'm of the older generation and
I think it's terribly refreshing to
be around different people, it's
terribly energizing to be with
people of different ages and
types. That's why | said that
you must be friendly at the
workplace and you also have to
get along with everyone. You
don't have to be best friends
with everyone, but then you
also hear and learn from them
what is currently "pop" outside
the bank but also what is
happening and what is going so
S0... it is, in my opinion, it's
very good that we have like...
age doesn't define it, your
previous work doesn't define it,
at least automatically, you look
at the person who comes to
work."
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maadrittele sitd, sinun
aikaisempi tyd ei maarittele,
niin ainakaan automaattisesti,
et katsotaan sitd ihmista, joka
tulee toihin.”

Interview J, (Generation X)

”Minun mielestani on aina
kauhean positiivinen, etta
vaikka sielta tulee nuoria mitka
mind ymmarran uusia
tyontekijoita, vasta
valmistuneita ja tallaisia ndin
mutta minun mielestani on tosi
hyvé, ettd meill& on my0s niita
monen ikaisia talla ja niita jaa
tanne niin minun mielestani se
otetaan hyvin huomioon. [...]
kylla mind siind mielessa
tykkaan tyoskennelld eri
ikdisten ja erilaisten ihmisten
kanssa minun mielestani se on
ihan mukavaa ja hauskaa ja
sitten koska se on taas
sellainen, etté silloin sina
tormaéat sellaisiin ihmisiin,
joihin jo tdman ikéisena sinun
kaveripiiriisi ei kuulu sellaisia.
Voi olla jotenkin kavereitten
lapset voi olla mutta minka
verran se niita sitten naet niin
sen jalkeen, niin tdssa tutustuu
ihan eri lailla sellaisin ihmisiin
mihin sind et muuten muualla
toérmaisi. Ja sitten sind huomaat
sen ettd ~ai kun mukavia
ihmisid” ettd tama on minun
mielestéani niin siind mielessa,
ettd saan olla ihmisten kanssa
tekemisissa, yritetaan,
puhalletaan siind mielessé
yhteiseen hiileen.”

"In my opinion, it's always
very positive that even though
there comes young people, that
I understand new employees,
new graduates and such, but |
think it's really good that we
also have people of many ages
here and they stay here, so |
think it's well taken into
account . [...] yes, in that sense,
I like working with people of
different ages and with
different people. I think it's
really nice and fun, and then
because it's like, then you come
across people who, at this age,
are not part of your circle of
friends. It could be somehow
your friends' children, but how
much do you see them after all,
so here you get to know people
in a completely different way
that you wouldn't otherwise
come across elsewhere. And
then you notice that "oh such
nice people" that in my opinion
this is so in the sense that | get
to interact with people, we try,
in that sense we work together
for the common goal."

Interview G, (Baby boomer)

”minua on aina kohdeltu
samalla lailla, niin kuin, etta
minéa en ole ikina kokenut
mitaan ikasyrjintaa tai muuta
ettd mina olen kokenut sen niin
ettd minua on aina arvostettu
taalla, etta sitd kun tietda
minkalainen kokemus ja
asiantuntijuus on, niin sitd on
aina arvostettu. [...] eli sitten
myaoskin ne (nuoremmat)
osaavat niin kuin tulla
kysyméddn vanhemmalta "hei

"I've always been treated the
same way, as if I've never
experienced any age
discrimination or anything like
that, I've experienced that I've
always been respected here,
that when they know what kind
of experience and expertise
you have, that has always been
respected. [...] i.e. then they
(younger people) also know
how to approach and ask an
older person "hey, can you tell
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ettd voisitko sina kertoa” ja
sitten tietysti se, ettd mind olen
niin helposti lahestyttavissa
oleva ihminen niin multa
tullaan helposti kysyméin "hei
(nimi) tiedétko sind?” ja sitten
vastaan, ettd okei miten voin
olla avuksi mité nyt on. Niin
min& olen aina valmis
auttamaan.”

me" and then of course the fact
that I am such an approachable
person meaning it's easy to ask
me "hey (name) do you
know?” and then I answer that
okay, how can | help, what is
it now”. So I'm always ready to
help."

Interview G, (Baby boomer)

”’Siind suhteessa, ettd en ole
huomannut niin kun mitaan
semmoista erilaisuutta siing,
ettd missa ikdhaarukassa niin
mina olen niin kuin ollut.
Huomaan vaan sen, etta tullaan
multa helposti kysymaén koska
ne tietdvéat, kun mina olen niin
pitkaan ollut talossa niin:
”(nimi) varmaan tietda”.

"In the sense that | haven't
noticed any such difference in
the fact that I’'m in a certain
age group. | just notice that
people will easily ask me
because they know, because
I've been in the house for so
long: "(name) probably
knows".

Interview G, (Baby boomer)

”Mutta tdytyy sanoa, ettd sitten
joitakin kollegoita, joiden jotka
ovat jo jadneet tdssa
l&hivuosien aikana eldkkeelle
niin niin niill4 se
ajatusmaailma on jo muuttunut,
ettd he haluavat niin kuin
haluaa jo jadda pois.”

"But | have to say that some of
my colleagues who have
already retired in these recent
few years have already
changed their mindset and
want to leave."

Interview I, (Generation X)

”Varmasti on ne tietyt arvot
ovat ehka nykynuorilla sitten
erilaisetkin saattaapa olla etta,
et meilld on varmaan se tyo
moraali sellainen, etta kaikki
tehd&an hirveen tarkasti sillain
sééntdjen mukaisesti tai sillain
et ei ole niin kuin totuttu
sellaiseen niin vapaaseen mita
vois téllein ajatella”

"Certainly, those certain values
are perhaps different for
today's youth, so maybe we
have that work ethic that
everything is done very
precisely in accordance with
the rules, or that we are not
used to something as free as
you would think"

Interview I, (Generation X)

”Mutta toi varmaan on
sellainen, ettd me ollaan
”strict” [...] semmoisia jotenkin
et kyllda mina sen huomaan etté
enemman nuorilla on se ettd ne
uskaltaa yhtakkia vaan menné
yhté aikaa syéméaén vaikka
olisi eri ruokatauko merkattuna
[...] ei me uskallettaisi lahtee
ketddn vanhemmat eri aikaa
kuin on merkattu. [...] Tiedat,
me ollaan semmoisia et timan

"But it's probably because
we're "strict” [...] like that
somehow, | notice that it's
more common among young
people that they suddenly dare
to go eat at the same time even
if there's a different meal break
assigned [...] we elderly
wouldn't dare to leave than the
time indicated. [...] You know,
at this age, we have been
taught that the working life is
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ikdisi& ollaan, meité on
opetettu et se tydeldama on
semmoinen et sitd
kunnioitetaan jollain tavalla
enemman nyt niin kuin
samassa tyopaikassa ollut
alusta loppuun asti
(vanhemmat sukupolvet) ja nyt
vaihdetaan jatkuvasti
tyopaikkaa (nuoremmat
sukupolvet).”

somehow respected more, like
being in the same workplace
from the beginning to the end
(older generations) and now we
constantly change workplaces
(younger generations ).”

Interview I, (Generation X)

”Me ollaan totuttu sithen niin
ei 0saa varmaan yhtakkia
I0ysaillakaén sitten. Se on
sitten jaanyt jonnekin
selkdrankaan.”

"We're used to it, SO we
probably can't suddenly loosen
up. It has then remained
somewhere in the spine for us."

Interview I, (Generation X)

”onhan niité sellaisia
vanhempia esimiehia ollut niin
sitten ne taas jamahtavat
jonnekin ei pysy perassa, etté
ne voi ja&dé siihen vanhoihin
juttuihin, ei sitd halua itsekééan
siihen vanhaan jaada
todellakaan. Et haluaa edistéa
ja uudistuu koko ajan mukana
[...] Ja kaikista uusista jutuista
olen mind aina ollut innoissaan
et ’en tee, kun aina ennekin on
tehty ndin” niin miné kylla
min& poikkean varmasti
omasta ikaluokasta, saattaa olla
et en mind itse sano, etta
koskaan olisi mutta tuota voi
olla, etté ei innostu sillain
uusista jutuista samalla tavalla.
Et tehd&én nain kuin aina
ennenkin ei se ole minulle
mikaan itseisarvo.”

after all, there have been
senior managers like that, they
get stuck somewhere, they
can't keep up, they stay in the
same old, you really don't want
to stay in the same old
yourself. You want to improve
and renew yourself all the time
[...] And I've always been
excited about all the new
things, | don't say "I don't want
to do it, when it's always been
done this way" so I'm
definitely different from my
age group, | won’t say that
there would ever be, but it
could be that you don't get
excited about new things in the
same way anymore. You do
like it has always done before,
and that's not an absolute value
for me."

Interview I, (Generation X)

“tuleehan sieltd sellaista, ettd
”mind nyt jdén vield poiskin”
tai sillain ”miné en nyt jaksaisi
nyt endé perehtyy siithen” etta
kenella tuossa on joku vuosikin
eldkeikddn tai jotain téllaista.”

"there will be something like
"I'm going to leave soon
anyway" or “ I do not have the
energy to familiarize with this
anymore" from people who has
a year until retirement or
something like that."

Interview G, (Baby boomer)

”Nopeita oppimaan, siis todella
nopeita oppimaan ja hallitsevat
niin kuin selke&sti paremmin
tamaén tekniikan kuin boomerit
ja X:éat. [...] Etta edelleen
minun kollegat kysyy minulta
ettd ”miten (nimi) mind saan
tdmén tehtyd koneella” mutta
sitten jos tulee jotain sellaista

"Quick to learn, that is, really
quick to learn and clearly have
better control of this
technology than the boomers
and the X's. [...] My colleagues
do still ask me "how (
respondents name) can | get
this done on the computer™ but
then if there are some really
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ihan outoja uusia jarjestelmia
niin kylla mina sitten kysyn
niin kuin tuolta Y:It&
(milleniaalit) ettd "hei etta
oletkos sind tehnyt tammaista
ja miten min& saan tuon
muutettua tuolta ettd” ettd ei
pysty kaikkea semmoista enda
hallitsee kun en pelaile
esimerkiksi itsekddn misséan
tietokoneella koko aikaa tai
pelaile peleja sun muita se on
selvasti toi toinen sukupolvi Y,
Z joka on niin kuin kasvanut
néiden tietokoneiden kanssa
niin.. niin ne hallitsevat tdmén
tekniikan puolen tosin hyvin,
etta siind joutuu joskus kylla
kysymaan niiltd apua.”

strange new systems, then yes |
will then ask like these Y’s
(millennials) that "hey you
have done these things before
and how can | change that from
that" so you cannot keep up
with those things anymore,
when | don't play on the
computer all the time by
myself or play games or
something like that, it's clearly
these other generations, Y and
Z that has grown up with these
computers so.. so they have
control this aspect of the
technology so well that you
sometimes have to ask them
for help."

Interview I, (Generation X)

’ne ovat (nuoremmat) niin kuin
rohkeimpia tekemaan jotain
tommoisia niin kuin, etta ei ole
sellaista niin kuin ennen
vanhaan oli diktatuuri
ohjaamista silloin ennen
vanhaan joskus ja siita on

sitten varmaan jaényt jotain
rippeitd. Et eihdn nyt nykyaan
ole enii sellaista”

"they (the younger ones) seem
to be more brave to do things
that there is no such thing as
like in the old days when there
was a dictatorship to guide and
then there must have been
some leftovers from that. It’s
not like that anymore these
days"

Interview I, (Generation X)

”Kylla nuorilla on aina uusia
nékemyksia”

"Yes, young people always
have new view points”

Interview J, (Generation X)

”Mutta tuota voisin kuvitella,
ettd ndma ovat sellaisia
tietynlaisia kasvun paikkoja
kanssa koska sitten nuorihan
tietdd kaiken ja nuorihan on
oikeassa ja mitd vanhemmaksi
han tulee ja tallaiset Kliseet
tieto lisaa tuskaa niin nain se
vaan on, etté jostain han nama
tulee ndma tyhmén hauskat
sanonnat, etta kyllahén se on
nain, etta sitten kun siné tuut
véahan ikaa tulee lisaa, ei aina,
ei se tarkoita, ettd mita
vanhemmaksi tulee, sen
viisaammaksi sina olet. Ei
suinkaan. Nuorilla on kauheasti
tietoa ja niilld on koulu, ja
opiskelupohjaa siind paljon eli
ne ovat ihan erilaisessa
tilanteessa kuin mita
meikéalainen on ollut nuorena,
etta niilla on eri lailla maailma

”But | could imagine that these
are certain kinds of places for
growth because then the young
know everything and the young
are right and the older they get
and such clichés, like
knowledge increases pain, so
that's just the way it is, from
somewhere these stupidly
funny sayings comes after all,
it's like that when you get a
little older, not always, it
doesn't mean that the older you
get, the wiser you are. Not at
all. Young people have an
awful lot of information and
they have school, and a lot of
study base in it, so they are in a
completely different situation
than what our people were in
when we were young, that they
have a different world open to
them and things like this and
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auki ja tallaiset néin ja ovat
tietylla lailla paljon
suvaitsevampia asioihin ja
tallaiseen ndin mutta sitten taas
ehka sen perusteella luulevat
osittain tietdvansa kaiken
paremmin. Ovat ndpparimpia
ovat siis siind mielessa mina
olen sitda mieltd, ettd musta on
ihanaa katsoa miten nuoret
omaksuvat asioita
kumminkin.”

are in a certain way much more
tolerant of things and like this
but then again maybe based on
that, they partly think they
know everything better. They
are handy in that sense, I think
it's wonderful to see how
young people embrace things

anyway."

Interview G, (Baby boomer)

”Niin sellaisen asian mind olen
huomannut, tdimé on varmaan
esimies lahtdista mydskin
mutta esimerkiksi niin kuin
maalaisjarjen kayttoa. Sitd
mina toivoisin joskus. [...]
semmoinen niin kuin et ei aina
tarvitse mennd by the book. Et
joskus voi niin kuin kéayttaa
sitd maalaisjarked”

"That's the kind of thing I've
noticed, this probably comes
from a superior as well, but for
example like using common
sense. That's what | would
hope for sometimes. [...] like
you don't always have to go by
the book. Sometimes you can
just use that common sense"

Interview G, (Baby boomer)

”Joo mutta se ettd minun
mielesténi tyon moraali, niin
kuin siina suhteessa, etta
meidéat on niin kuin pienesta
opetettu, ettd raha tulee, kun
tekee tOit4. Etta toita pitdé niin
kuin tehda jotta saat rahaa ja
pystyt hankkimaan kaikkea ja
niin edelleen ja toita pitaa
sitten tehdd. Niin jotenkin
musta tuntuu, ettd kun nuoria
masentuu kokevat, etta tyo on
lilan raskasta ja taytyy tehda
paljon, niin aiheuttaa hirveésti
niin kuin masennusta ja
sairaspoissaoloja ja niin
edelleen niin jotenkin mina
ihmettelen sitd, ettd miksi ei
niin kuin enédé opasteta nuoria
siihen, etta toita pitad tehda,
jotta siné saat sitd rahaa. Ei se
ole pelkastdan somessa
olemista, ettd sina nyt siella
teet kaikkea kivoja juttuja ja
sponsoreita [...] musta tuntuu
se, ettd ne nuoret ottavat siita
niin paljon mallia ja sitten viel&
on ihmeissaan, kun menee
tydpaikalle, ettd hetkinen taalla
joudutaan tehdd ndin paljon
toitd. [...] Niin minun
mielesténi jotenkin annetaan
vadrad kuvaa (somessa) siita,

"Yes, but the fact that, in my
opinion, the moral of work,
like in the sense that we were
taught from a young age that
money comes when you work.
That work must be done so that
you can get money and be able
to acquire everything and so
on, and work must then be
done. It somehow seems that
when young people get
depressed, they feel that their
work is too heavy and they
have to do a lot, and it causes
terrible things like depression
and sick leave and so on. |
wonder why young people do
not get taught that work must
be done in order for you to get
money. It's not just being on
social media, that you're doing
all the nice stuff and sponsors
[...] it's sad that those young
people take so many examples
from it and then they are still
amazed when they go to the
workplace they notice that a lot
of work must be done. [...] So,
in my opinion, somehow a
wrong image is given (on
social media) about how work
is done. It is done eight hours a
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ettd miten toita tehdaan. Sita
tehdaan kahdeksan tuntia
paivassa ja piste. Niin se on
semmoinen mika on kauhean
huolestuttavaa.”

day and period. So it's like that,
which is terribly worrying."

Interview G, (Baby boomer)

minkd eron minka olen
huomannut meidan
vanhempien ja nuorempien
valill& on tdma
joustamishalukkuus. Se on yksi
sellainen negatiivinen asia. Eli
mina tarkoitan sita, etta nyt
esimerkiksi niin kuin, jos mulla
ei asiakas ei lahde puoli viiden,
jos minun tydaikani loppuu
viideltd, niin se jatkuu sitten
vaikka sinne kymmenta vaille
viiteen. Ja jos esimerkiksi mina
nyt soittaisin jollekin
nuoremmalle ettd "hei, voisitko
sina odottaa, odottaa
kymmenen minuuttia niin mina
saan tdméan asian vield sinulle”
(toinen vastaa) ”voi, voi minun
tydaikani loppuu viiden
minuutin paastd” [...]
Huomattiin tuossa muutaman
elakkeelle jo jadneen kollegan
kanssa, etta se joustohalukkuus
niin se on niin kuin véhén
muuttunut [...] mind olisin taas
tehnyt sillain ettd okei miné
otan sen ja mind siirran vaikka
Sitd seuraavaa juttua
esimerkiksi tai jatan
menemattd. Niin semmoinen
joustamishalukkuus ja mina
luulen kanssa, ettd osana syyna
se, ettd nykyajan nuoriso, mina
en tiedd onko ne taas oppinut
tdhén varmaan somen kautta
[...] Semmoinen
joustamattomuus on selvésti
lisddntynyt ja mydskin néiden
nuorten itsekkaisyys siihen etta
”joo mind teen tdman mutta
mitd mind saan tastd, ai en saa
tastéd mitaan, en mina ota
kiitos. [...] Ettd nuorista on
tullut véha itsekkdampid.”

“the difference I've noticed
between us older and younger
is this willingness to be
flexible. That's one negative
thing. That is, | mean that now,
for example, if 1 don't have a
client, | don't leave until half
past five, if my working hours
end at five, then it will
continue, say, from ten to five.
And if, for example, | were to
call someone younger and say
"hey, could you wait, wait ten
minutes and I'll get this thing to
you" (the other answers) "oh,
my working hours end in five
minutes" [...] We have noticed
with a few colleague who has
already retired, that the
willingness to be flexible, it's
like it's changed a bit [...] |
would have said again that
okay, I'll take it and I'll move
on to the next thing, for
example, or not go at all. The
willingness to be flexible and |
also think that part of the
reason is that today's youth, |
don't know if they learned this
again probably through social
media [...] inflexibility has
clearly increased and also the
selfishness of these young
people to the point that they
say "yes, | will do this but what
do | get out of this, oh | don't
get anything out of this, | won't
do it thanks.” [...] Young
people have become a little
more selfish."
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