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The present thesis examines the way Finland's largest youth organisation, the 
Guides and Scouts of Finland, can promote diversity and inclusiveness in its 
communication by developing a communication guide that supports equality. 
The central objective of the thesis was to address the necessity for the creation 
of a comprehensive communication guide that fosters inclusivity and equality 
and is readily accessible to all volunteers and professionals engaged in 
scouting communication. The initial objective was to ascertain an existing lack 
in the extant materials – specifically the paucity of a concise guide for everyday 
communication – and to provide practical support for producing more inclusive 
content and communication. 

The development of the guide was informed by a comprehensive review of the 
extant literature and a thorough examination of communication models, drawing 
upon a diverse range of national and international sources on inclusive 
language and practices. The process entailed the mapping of the prevailing 
state of communication within the Scouts, followed by a thorough analysis of its 
needs and challenges. This was then complemented by the compilation of 
recommendations grouped by theme, encompassing subjects such as gender-
aware, anti-racist, and class-sensitive communication. The content of the guide 
was assessed in collaboration with the organisation's equality and diversity 
expert to ensure that it met the objectives of inclusion work in the Scouts. The 



guide was designed to be straightforward to use and update so that 
communicators could adopt inclusive practices regardless of prior knowledge. 

The central finding of the thesis is a communication guide that promotes 
equality and supports the wider inclusion strategy of the Scouts. The guide will 
increase awareness and knowledge of diverse and inclusive communication 
among Scouts. Furthermore, it emphasises the necessity for continuous 
training, collaboration, and management commitment to ensure the integration 
of inclusive communication across the organisation. It is recommended that 
future development be orientated towards the regular updates of the guide, the 
expansion of training provision, and the stronger integration of inclusive 
practices at all levels of the organization. 
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Monimuotoiset ja inklusiiviset sisällöt partion 
viestinnässä 

 yhdenvertaisuutta edistävä viestintäohje partiolle. 

Tämä opinnäytetyö tarkastelee kuinka Suomen suurin nuorisojärjestö, Suomen 
Partiolaiset voi edistää monimuotoisuutta ja inklusiivisuutta viestinnässä 
kehittämällä yhdenvertaisuutta tukevan viestintäoppaan. Työn tavoitteena oli 
vastata tarpeeseen luoda selkeä, inklusiivisuutta ja yhdenvertaisuutta edistävä 
viestintäopas, joka on saavutettava kaikille partioviestintään osallistuville 
vapaaehtoisille ja viestinnän tekijöille. Lähtökohtana oli tunnistaa puute 
nykyisissä materiaaleissa – erityisesti arjen viestintään suunnatun tiiviin oppaan 
puuttuminen – ja tarjota käytännönläheistä tukea yhdenvertaisemman sisällön 
ja viestinnän tuottamiseen. 

Opas kehitettiin kirjallisuuskatsauksen ja viestintämallien tarkastelun pohjalta, 
hyödyntäen kansallisia ja kansainvälisiä lähteitä inklusiivisesta kielestä ja 
käytännöistä. Prosessiin sisältyi partion viestinnän nykytilan kartoitus, tarpeiden 
ja haasteiden analysointi sekä suositusten kokoaminen teemoittain, kattaen 
esimerkiksi sukupuolitietoisen, antirasistisen ja luokkaymmärrystä edistävän 
viestinnän. Oppaan sisältöä arvioitiin yhteistyössä järjestön yhdenvertaisuus- ja 
monimuotoisuusasiantuntijan kanssa, jotta se vastaisi partion inkluusiotyön 
tavoitteita. Opas suunniteltiin helposti käytettäväksi ja päivitettäväksi, jotta 
viestijät voisivat omaksua inklusiivisia käytäntöjä riippumatta aiemmasta 
osaamisesta. 

Opinnäytetyön keskeinen tulos on yhdenvertaisuutta edistävä viestintäopas, 
joka tukee partion laajempaa inkluusiostrategiaa. Opas lisää tietoisuutta ja 



osaamista monimuotoisesta ja inklusiivisesta viestinnästä partiolaisten 
keskuudessa. Se korostaa myös tarvetta jatkuvalle koulutukselle, yhteistyölle ja 
johdon sitoutumiselle, jotta inklusiivinen viestintä juurtuu osaksi koko 
organisaation toimintaa. Jatkokehittämisessä tulisi panostaa oppaan 
säännöllisiin päivityksiin, koulutustarjonnan laajentamiseen sekä inklusiivisten 
käytäntöjen vahvempaan integrointiin kaikilla organisaation tasoilla. 
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Glossary of terms 

Alt text, alternative text 

Alt text is the written copy that appears in place of an image on a 

webpage if the image fails to load on a user's screen. This text 

helps screen-reading tools describe images to visually impaired 

readers and allows search engines to better crawl and rank your 

website. (Becker, B., 2023.) 

DEI (diversity, equity, inclusion) 

Diversity refers to a variety of differences, including race, gender, 

culture, and perspectives. 

Equity refers to fairness and impartiality in treatment and 

opportunity for all. 

Inclusion refers to embracing and valuing diverse perspectives and 

contributions for all. 

Inclusive language 

Inclusive language is the words and phrases you use that avoid 

biases, slang, and expressions that discriminate against groups of 

people based on race, gender, socioeconomic status, and ability. 

When used, you can resonate with more audiences by speaking 

and writing in ways that everyone understands and makes 

everyone feel welcome. (Forsey, C., 2022.) 

The Roadmap for Inclusion 

The Roadmap for Inclusion is a national strategic flagship project of 

the Guides and Scouts of Finland (attachment 1). The project will 

promote the following themes in the future: leadership for equality 

and inclusiveness, skills and attitudes, communication, inclusion 

and active encounter, and partnerships. 



The objective of the project is to transform scouting and guiding into 

an increasingly inclusive pastime that is accessible to all. This 

thesis represents a component of the communication strategy that 

underpins the project. 

Gender-sensitive communication 

Gender-sensitive communication is communication that recognises 

the importance of gender and consciously addresses it in both its 

content and its practices. (Terveyden ja hyvinvoinnin laitos n.d.) 

Equality vs. equity 

Equality and justice are not synonyms, even though they sound 

similar. On the face of it, they seem to mean the same thing, but 

implementing one against the other can lead to dramatically 

different outcomes for marginalised people. Both have to do with 

the way people are treated, and both are used in the fields of law, 

government, economics, etc. 

Equality is usually easy to understand: three baskets, each 

containing four cakes, are in a state of equality. They all have the 

same amount of the same things. So, equality is about treating 

everyone the same: giving everyone the same resources, 

opportunities and treatment, regardless of their background or 

needs. 

Equity is more complex than equality. Equity means that resources 

and opportunities are distributed according to the specific needs of 

individuals and groups, so that everyone has a truly equal chance 

of success. The basic idea of equity is that everyone gets what they 

need, considering their different starting points and needs. Equity 

recognises that each person has a different set of circumstances 

and provides exactly the resources and opportunities needed to 

achieve an equal outcome. 



In Finnish, a good rule of thumb is that equality means tasa-arvo 

and equity means yhdenvertaisuus. 

de facto equality 

People have different starting points and opportunities in society. 

Treating everyone equally is not always enough to ensure equality. 

To achieve genuine equality, active efforts must be made to 

eliminate inequalities based on discrimination. For example, 

achieving effective equality may require positive discrimination or 

reasonable accommodation for people with disabilities. 
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1 Introduction 

In recent years, the importance of diversity, equity, and inclusion (DEI) has 

gained significant traction across various sectors, including education, business, 

and social organisations. As a result of my own education and learning, I have 

become more enthusiastic about diverse and inclusive communication. In my 

own work, I have identified a need to pay greater attention to clarity, diversity, 

inclusiveness, and non-discrimination in the text. It has become evident that to 

develop as a communicator and text producer, it is necessary to gain a deeper 

understanding of the subject of diversity and inclusiveness. 

By following the debate in this field, for example on social media, it has become 

apparent that today's communication professionals are paying more attention to 

clear and non-discriminatory language. The topic of diversity and inclusiveness 

is broad, and I have not found a single guide that I could have used directly in 

my own work. I work as a communication and marketing designer at the Guides 

and Scouts of Finland. My responsibilities include internal and external 

communication in multiple channels, social media posts, updating websites etc. 

Many of the guides I have found often deal with only one topic area, for 

example gender communication (Terveyden ja hyvinvoinnin laitos n.d.) or are 

not aimed at volunteers. In other words, no simple guide exists that provides 

those involved in day-to-day communication with a concise overview of the key 

considerations for content production to achieve greater diversity and inclusion. 

This is the need that my thesis addresses. 

The Guides and Scouts of Finland, like many other scouting organisations 

worldwide, has long been committed to the nurturing of young minds and bodies 

in an environment that promotes teamwork, leadership, and respect for others. 

However, as society progresses, so too must our understanding of what it 

means to be inclusive and equitable. In a rapidly changing global landscape 

marked by increasing cultural diversity and awareness of social justice issues, it 

is imperative for organisations such as the Guides and Scouts of Finland to 

adapt their communication strategies to reflect these evolving values. 
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The Finnish Institute for Health and Welfare has a comprehensive website on a 

range of gender equality issues. The website discusses promoting equality and 

equity, gender-sensitive communication, and provides several equality 

checklists for different actors. Similarly, the Institute of Occupational Health has 

created learning materials on diversity and inclusiveness in expert 

organisations. The website includes information on language-aware practices 

and what embracing diversity means for an organisation. 

Unfortunately, The Finnish Institute for Health and Welfare has been forced to 

close the Gender Information Centre from the beginning of August 2024 

because of change negotiations. This means, of course, that there will no longer 

be a national gender information centre in Finland to provide research-based 

information on gender equality.  

In this thesis, I rely mostly on Eija Vainikainen's (2022) book Discriminatory 

Language - A Guide to Inclusive Language Use and Communication. The guide 

discusses the importance of non-discriminatory language at both the individual 

and societal levels. It also examines the various sub-levels of inclusive 

communication, including clear language, rainbow-aware language, and class-

aware language. While it is comprehensive general work for communicators, it 

lacks concrete examples for content producers and a checklist of sorts. 

Vainikainen’s book has been published by The KSL Study Center, which is 

maintained by KSL Civic Association for Adult Learning, a Finnish private non-

governmental organisation. The organisation promotes social influence and 

active citizenship. 

I am the principal author of this thesis. I can draw upon the expertise of The 

Guides and Scouts of Finland's equality and diversity expert as well as other 

experts working for The Guides and Scouts of Finland. 

I will initially adress the subject of internal and external communication in 

general and communication planning. Furthermore, I will investigate the concept 

of accessible communication and its significance. Subsequently, I will conduct 

research and write a chapter on diverse and inclusive communication. This 
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chapter will explain why diverse and inclusive communication is important, how 

it is edited and what its implications are for communication in scouting. 

Furthermore, I will elucidate the methodology for the design of diverse and 

inclusive communication. It should be noted that as a white, cisgender, and 

privileged woman, my perspective may influence the way this work is 

approached and presented. As the author, I assume full responsibility for any 

errors or omissions. 

Subsequently, I will define the current state of diverse and inclusive 

communication in scouting, the necessity for such a guide, and the objectives of 

the guide. Furthermore, a current situation analysis of the content on The 

Guides and Scouts of Finland's websites and social media channels will be 

provided. These will serve as a foundation for the subsequent drafting of the 

guide. 

My objective is to produce a guide that will encourage greater diversity and 

inclusivity in The Guides and Scouts of Finland's communication. The objective 

of the guide is to be as clear, simple, and comprehensive as possible, including 

a checklist where appropriate. The objective is to provide a guide that will assist 

those engaged in communication to initiate more diverse and inclusive 

communication practices. It should be noted that the guide is not intended to be 

exhaustive or all-encompassing. Its purpose is to bring this topic to the attention 

of communicators and to encourage them to become more interested in the 

subject. 

The objective of this master's thesis is to examine the role of communication 

within the Guides and Scouts of Finland in promoting diversity and inclusion. 

The focus of this study is the development of a communication guide tailored for 

scouts, which aims to foster equity and inclusivity in all aspects of scouting 

activities and interactions. By examining the current communication practices 

within the organisation and identifying areas for improvement, this thesis seeks 

to provide practical recommendations for enhancing diversity and inclusion in 

the Guides and Scouts of Finland's communication efforts. 
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At the conclusion of the thesis, I will consider not only the work itself but also 

the process of its completion. I will then proceed to present my conclusions and 

suggestions for further development. The self-evaluation of one's own work and 

the thesis represents an important aspect of the reflective process and the final 

chapter of the thesis. Nevertheless, it is evident that this guide and the 

associated work will serve as a foundation for a more diverse and inclusive 

communication strategy within the organisation. It is anticipated that this will 

pave the way for numerous further development projects. 

In this thesis, I have used AI tools to translate chapters between Finnish and 

English. Although AI made the translation process more efficient, I have 

carefully reviewed and edited all outputs to ensure that they were accurate and 

used the correct terminology. The use of AI allowed me, as a writer, to focus 

more on content creation while learning about the potential and limitations of 

digital tools in academic work. 



14 

Turun AMK:n opinnäytetyö | Anna-Emilia Piirainen 

2 Communication 

Communication can be broadly defined as the process of transmitting and 

receiving information, ideas, and emotions through various channels and 

mediums. It encompasses verbal and non-verbal cues, including spoken words, 

gestures, facial expressions, written text, and visual imagery. Within the context 

of the Guides and Scouts of Finland, communication takes place through a 

myriad of channels, including face-to-face interactions, written materials, social 

media platforms, and organized events. 

2.1 Internal communication 

In the context of the Guides and Scouts of Finland, internal communication has 

many levels. Communication takes place between leaders, within the Scout 

troop, within the various activity groups and with members' guardians. 

Internal communication serves several key purposes within an organisation. 

Internal communication is not just sharing information, but it creates channels 

for creating better workplace spirit. With good communication practices, an 

equal and safe atmosphere can be created where it is possible to address even 

difficult issues. 

During times of change, internal communication helps manage uncertainty and 

mitigate resistance. When it comes to major change, it is important that both 

people and stakeholders in the organisation feel that they are cared for. Good 

internal communication can support change by providing transparent and clear 

communication. 

2.2 External communication 

The pivotal role of external communication is multifaceted: it serves to elevate 

awareness of the organisation's presence, activities, and overarching 
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objectives. Moreover, external communication is an active architect in shaping 

and fortifying the organisation's reputation within its respective ecosystem. 

As the Guides and Scouts of Finland have many stakeholders, it is crucial to 

plan external communication in advance. It is important to tailor messages to 

each target group for each communication channel. General messages that do 

not consider the target group will not effectively communicate with anyone and 

will not reach the desired audience. 

In essence, external communication serves as a conduit for dialogue, 

exchange, and relationship-building, fostering a symbiotic connection between 

the organisation and its external environment. 

2.3 Communication planning 

Communication planning involves outlining specific tactics, activities, and 

timelines necessary to achieve communication goals and objectives. It focuses 

on operational aspects such as identifying target audiences, selecting 

communication channels, crafting messages, and determining timing. It occurs 

within organisational planning, translating strategic goals into actionable 

communication initiatives. 

Communication strategy encompasses broader, strategic aspects of 

communication. The purpose of a communication strategy is to establish goals, 

objectives, and guiding principles that shape communication efforts. The 

strategy provides a framework for aligning communication activities with 

organisational priorities, values, and long-term vision. It sets the direction and 

tone for communication initiatives, guiding resource allocation, messaging, and 

audience engagement. 

The difference being that communication planning deals with tactical execution, 

while communication strategy provides a strategic framework and direction for 

guiding those activities in alignment with organisational goals and priorities. 



16 

Turun AMK:n opinnäytetyö | Anna-Emilia Piirainen 

Both are crucial for effective organisational communication, ensuring 

purposeful, coherent, and impactful initiatives. 

Communication planning holds paramount importance within organisational 

contexts due to several compelling reasons. Firstly, the document serves as a 

guide for organisations to navigate the complexities of contemporary 

communication landscapes. This includes diverse audiences, evolving 

technologies, and shifting societal norms. By engaging in systematic planning, 

organisations can anticipate potential challenges, capitalize on opportunities, 

and adapt their communication approaches to effectively engage with 

stakeholders. 

2.4 Accessible communication 

Accessibility in communication means serving different users as equally as 

possible. Examples of accessible communication are news in plain language or 

interpretation of meeting speeches into another language. In mass 

communication, accessibility is about how to structure communication so that it 

reaches audiences that are not reached by conventional solutions in an 

equitable way (Hirvonen & Kinnunen 2020, 13, 15.) 

In their book Saavutettava viestintä. Yhteiskunnallista yhdenvertaisuutta 

edistämässä, Hirvonen and Kinnunen (2020, 20) posit that one of the key social 

objectives of the 21st century has been to promote accessibility in 

communication. The digitalisation and globalisation of information sharing and 

participation, enabled by the same technologies, have created opportunities and 

challenges for communication and participation across linguistic and 

communication boundaries. 

The need for accessible communication is not restricted to people with 

disabilities. Other groups without disabilities also profit from accessible 

communications. For example, subtitles for the deaf and hard of hearing are 

also welcome in situations where no audio is available. Or accessible websites 

are also helpful for people using small screens and devices (Maaß 2020, 21.) 
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Accessible communication is particularly useful for people with visual and 

hearing impairments, people with perceptual or memory difficulties, people with 

motor problems, the elderly, children, young people, immigrants, or people who 

have difficulty understanding Finnish. Several third sector actors, such as the 

Scouts, are obliged by the Accessibility Directive. Accessible communication 

increases inclusion, justice, and equality (Kansio, 2023.) 

In today's world, where information is plentiful, the pace of life is fast, and stress 

is a prevalent factor, accessible communication is of benefit to all. Accessible 

communication ensures that information is conveyed in a manner that is 

comprehensible to all individuals, irrespective of their ability, age or disability. 

Although accessible communication may necessitate greater investment of time 

and resources, it confers benefits to the organisation in terms of reaching a 

broader audience, reinforcing its inclusive image and reducing the costs and 

errors associated with miscommunication. Furthermore, accessibility is 

conducive to equality and enhances the experience of all users, thereby 

enhancing the reputation of the organisation and engaging customers, 

employees and other stakeholders. 
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3 Diverse and inclusive communication 

Structural discrimination remains a significant and deeply ingrained issue in 

today's world, including in Finland. Often, people fail to question power 

structures and norms or are unable to see beyond their own privileged position, 

resulting in unnoticed problem areas. Communication and advertising play a 

crucial role in shaping societal images. When communicating, it is crucial to 

consider the chosen representations and their impact to prevent creating 

unequal content (Lehmussaari 2020.) 

Inclusive language means language that does not use abusive terms, swear 

words, generalisations, or stereotyping. Inclusive language respects the dignity 

of all and seeks to include as many people as possible without excluding 

anyone. Inclusive language is not only about individual word choices, but also 

about the tone of the language and the way it is spoken (Vainikainen 2022, 9.) 

3.1 Why is diverse and inclusive communication important? 

Every person has the right to be treated with respect as an individual. No one 

should have the right to insult another person without being pointed out. By 

communicating in a certain way, we create or reinforce images. That is why 

inclusive language is important, especially when talking about people or groups 

of people (Vainikainen 2022, 9.) 

Inclusive communication is essential for the Guides and Scouts of Finland to 

create an environment where all members feel valued, respected, and 

empowered to participate fully. It is also important to use a passive tone and 

impersonal structure, to avoid the first-person perspective unless necessary, to 

stick to common sentence structure and to avoid unusual or ambiguous 

expressions. Finally, it is important to ensure that the text is free of grammatical, 

spelling and punctuation errors. As our aim is to prepare young people for 

active citizenship in a diverse society, we also need to use precise, technical 
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vocabulary where this will convey the meaning more accurately than a similar, 

non-technical term. 

Scouts come from diverse backgrounds, including different ethnicities, genders, 

abilities, and socioeconomic statuses. To ensure that all scouts feel welcomed, 

valued, and respected, regardless of their differences, we must employ clear, 

objective, and value-neutral language that avoids biased, emotional, figurative, 

or ornamental language. Clear and inclusive communication promotes 

understanding, empathy, and collaboration, establishing positive relationships 

based on trust and mutual respect. By embracing diverse communication styles 

and formats, the Guides and Scouts of Finland can better meet the needs of all 

members, ensuring that information is accessible and understandable to 

everyone. As a youth organization dedicated to promoting positive values and 

behaviours, the Guides and Scouts of Finland can set an example in promoting 

diversity, equity, and inclusion. By prioritising clear and inclusive 

communication, we can demonstrate our commitment to these principles and 

inspire others to do the same. 

3.2 Promoting diversity and inclusiveness in communication 

Organisational communication can unintentionally reinforce stereotypes and 

exclude certain groups. Diverse and inclusive communication benefits the 

organisation in numerous ways. By communicating in an informed, diverse, and 

inclusive manner, an organisation can improve its decision-making capacity, 

better motivate people, and achieve better results (McKinsey 2022.) 

It is crucial to identify problem areas within the organisation and acknowledge 

their existence. It is important to identify the strengths, areas of expertise, and 

values of the organization that can be used as a basis for building a more 

diverse and inclusive workplace. Raising awareness of diversity, equity, and 

inclusion (DEI) issues will integrate these themes into everyday interactions 

within the organization, making it easier to address them. Reflecting on DEI 
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issues generates insights and encourages the organization to improve (Härme 

2023.) 

Learning to communicate in a more diverse and inclusive way takes time. It is 

important to learn new things together, across the whole community of an 

organisation. Communication can take various forms, including formal and 

informal, written, oral, verbal, and non-verbal communication between people. It 

involves current and future members of the organisation, partners and outsiders 

(Lahti 2014.) 

Successful organisational communication requires cultural awareness, 

situational sensitivity, diversity, and authenticity. It is not enough to have 

adequate language skills; cultural competence is also necessary. Cultural 

competence involves the ability to read between the lines and understand 

unspoken messages. It is important to be familiar with key cultural differences in 

interaction, such as issue-, situation-, and relationship-focused communication, 

alertness and immediacy, and the use of silence and stillness (Lahti 2014.) 

Inclusive and diverse communication and design are rendered meaningless if 

not supported by all members of the organisation. Every member of the 

organisation has a role to play in creating a safe and inclusive environment 

where communication plays a major role.The manner in which we treat others is 

of significance, and it is beneficial to take into account different communication 

styles and skills when communicating with people.Actions matter, which is why 

it is commendable that when we encounter inappropriate language or treatment, 

it is addressed. To proactively foster inclusive communication within an 

organisation, it is imperative to enhance our understanding of the subject 

matter, for instance through extensive reading.By sharing our insights and 

guiding others in recognising the significance of diverse and inclusive 

communication, we can collectively nurture a more inclusive organisational 

culture (Soulcast Media n.d.) 
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In the context of the Scouts and Guides of Finland, this necessitates the 

maintenance of authenticity, transparency, and the utilisation of inclusive 

language and imagery. The Scouts and Guides of Finland are obligated to 

assume an active role in the promotion of these issues within both societal 

discourse and the organisation's internal milieu. The Scouts, as a substantial 

youth entity commanding the influence of tens of thousands of young individuals 

annually, are endowed with a dominant position. It is imperative that this 

preeminence is wielded judiciously for the benefit of society (Pulsely n.d.) 

3.3 The impact of diverse and inclusive communication on scouting 

The Scouts and Guides of Finland represents the largest youth organisation in 

Finland, with an annual membership exceeding 65,000. Consequently, the 

actions and messages disseminated by this extensive organisation exert a 

considerable influence on societal norms. It is therefore imperative to consider 

the vocabulary and language employed by the Scouts and Guides of Finland. 

Finnish scouts are mostly from the general population, white and even middle 

class. No one's experience can be deduced from their background, and the 

one-sidedness of the scouts inevitably has an impact on their communication 

perspectives and choice of topics. This in turn leads to issues that are alien to 

the middle class being presented as exceptions. The diversity of the community 

has an impact on the diversity of the content of the communication. If you are 

volunteering in a very homogeneous group, it can be difficult to see things 

through the eyes of others (Rare n.d.) 

The more diverse the communities and the more inclusive the culture, the more 

diverse the representations. The impact of different people on communities is 

often both subtle and explicit: for example, we pay attention to our language 

according to who we are with. People of different backgrounds and ages bring 

their own networks, backgrounds, and perspectives to the community, helping 

to diversify communication and content. (Rare n.d.) 
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Learning something new always means making mistakes. The courage to make 

mistakes is part of the Scout culture and we allow for failure. Mistakes are 

made, corrected, and tried again. The same courage is needed when learning 

about diverse and inclusive communication. Learning new things requires 

humility. If you get it wrong when dealing with diversity issues, admit the 

mistake, learn from it and move on (Härme 2023.) 

As awareness, understanding and skills develop, DEI issues become part of 

everyday life and a natural part of the organisation. Organisations need to learn 

to better recognise the value of a diverse, inclusive, and participative community 

for wellbeing and action. Being open and talking about issues is an important 

part of any accountability work (Härme 2023.) 

3.4 Planning diverse and inclusive communication 

"In De&I, it all starts with data” (Thompson 2021, 42.) 

The collection of data is going to be fundamental for planning more inclusive 

communication. Regardless of the size of your organisation, you can still collect 

data around diversity, equity, and inclusion and analyse that data, so it serves 

your organisation. For example, while collecting data you discover that your 

female customers hate your product, but males love it. In the design office there 

are six men and no women; this might explain the data. Looking at who is not 

consuming your product is a huge opportunity for the organization (Thompson 

2021, 43, 49.) 

To improve diversity and inclusion communication, it is important to define the 

intention behind the design, including what it means, why it is being developed 

and how important it is perceived to be. Achieving more diverse and inclusive 

communication requires a long-term and reflective approach. This involves 

continuously and purposefully developing equality, fairness, psychological 

safety, and inclusiveness within the organization. Adequate human and time 

resources should also be assigned to diversity and inclusion efforts in 

communication to ensure their persuasiveness (Työterveyslaitos n.d.) 
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The language used is crucial, as it permeates all aspects of an organisation's 

operations, particularly in written materials such as decisions and 

communications. While language is just one aspect of promoting equality, it is a 

critical one. For instance, gendered job titles do not contribute to a modern and 

desirable world (Tiililä 2020.) 

By following a few guidelines, planning, and executing diverse and inclusive 

communication strategies can help effectively reach and engage diverse 

audiences, foster inclusion and belonging, and advance your organization's 

mission and goals. It is important to start by understanding your audience, being 

mindful of language and imagery, and promoting diversity in content. 

Additionally, it is crucial to ensure that your materials are accessible. To assess 

the impact and effectiveness of your communication efforts in reaching and 

engaging diverse audiences, it is important to monitor and evaluate them. 

Collect feedback from stakeholders and adjust your strategies accordingly to 

continuously improve and refine your approach. 



24 

Turun AMK:n opinnäytetyö | Anna-Emilia Piirainen 

4 Development of diverse and inclusive communication 
of the Guides and Scouts of Finland 

Embracing diversity and inclusion in communication strategies is ethically and 

morally right. It is also essential for the success and sustainability of the Scouts 

and Guides of Finland in today's complex world. By doing so, scouts can unlock 

new opportunities, foster innovation, build trust, and strengthen their competitive 

position in the marketplace for hobbies and volunteer work. 

By prioritising diverse and inclusive communication, scouts can ensure that all 

current and future members feel represented, valued, and included. This 

enhances the scouts' visibility and relevance in increasingly diverse 

communities, fostering stronger connections and relationships with 

stakeholders. 

4.1 Need and goal 

In 2023, The Guides and Scouts of Finland commissioned a survey from deidei 

oy to find out more about diversity, equality, and inclusion in the organisation. 

The survey was conducted because the Scouts needed to understand the 

current state of diversity and inclusion in the organisation and to gain a holistic 

understanding of strengths and areas for development (attachment 2). 

A total of 108 volunteers and employees responded to the survey, representing 

a 47 % response rate. Of the respondents, 44 % were employees, 54 % were 

volunteers, and the remaining respondents did not wish to disclose their role. 

On average, each section scored well, indicating that respondents felt safe to 

be themselves. This survey was commissioned by the Scouts and Guides of 

Finland for the first time. As the organisation is a homogeneous group, the 

results are higher than in a very diverse organisation (attachment 2). 

In the cohesion and inclusion section of its report, deidei oy recommends, 

among other things, that the organisation should adopt a policy on the use of 
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inclusive language. This could be achieved by drawing up a strategic language-

inclusion policy as part of the Roadmap for Inclusion (attachment 1). 

There is still a lot of gendered terminology used in scouting, for example, 'Girl 

Guides', 'Boy Scouts', 'Scoutmaster [in Finnish pestiesimies]' and so on. 

Although the respondents were largely indifferent or reluctant to embrace a 

more inclusive language, this thesis has sought to address this issue 

(attachment 2). 

Diverse perspectives and experiences fuel innovation and creativity within the 

organisation. By embracing diverse communication approaches and engaging 

with a wide range of voices and ideas, scouts can tap into new insights, 

solutions, and opportunities that drive growth and success. It is particularly 

important to focus on growth in the upcoming years, as the number of members 

has fallen in 2022-2023. Organisations that prioritize diversity and inclusion in 

their communication strategies gain a competitive advantage.  

Organisations that demonstrate a commitment to diversity, equity, and inclusion 

in their communication efforts can build stronger brand reputations and earn the 

trust and loyalty of stakeholders. Transparent, respectful, and inclusive 

communication fosters trust, credibility, and goodwill, enhancing the 

organisation's resilience in the face of challenges. 

Inclusive communication promotes a sense of belonging, respect, and 

empowerment among employees and volunteers, resulting in higher levels of 

engagement, satisfaction, and retention. It is essential that people feel valued 

and respected for their diverse backgrounds and perspectives. This motivates 

them to do their best work and remain loyal to the organisation. 

Effective communication is crucial for managing risks and navigating crises. 

Organisations are better prepared to address sensitive issues, respond to 

challenges, and mitigate reputational damage when they prioritise inclusive 

communication. 
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4.2 Target audience 

The Roadmap for Inclusion's (attachment 1) vision for communication is that 

communication is diverse and identifiable for people from different backgrounds. 

The vision is to ensure that all individuals have equal access to information 

about the Scouts and Guides of Finland. This is pursued through a variety of 

measures, which are designed to achieve two key objectives: 

1. To enhance awareness of scouting among carers from diverse linguistic 

and cultural backgrounds, and to portray scouting as an engaging and 

accessible activity. 

2. To integrate considerations of diversity, inclusiveness and equality into 

the communication of scouting in a planned and multifaceted manner. 

The objective of this guide is to facilitate enhanced engagement with the target 

groups identified in the Roadmap for Inclusion's communication strategy 

(attachment 1), namely the diverse minority communities that have not yet been 

fully incorporated into the scouting movement. Efforts are being made to 

engage with individuals from immigrant backgrounds, including second-

generation immigrants born in Finland. Furthermore, in alignment with the 

roadmap’s objectives, there will be an increased utilisation of easy language 

and plain language content in our communication. 

4.3 A view of the current situation 

This section will present a brief overview of the scout movement in Finland. The 

scout troop represents the fundamental unit of the Scouting movement. Scouts 

are affiliated with their respective troops, which conduct weekly activities. 

Troops are present in both urban and rural areas. The size of these groups 

varies considerably, with some comprising just a few dozen members and 

others exceeding three hundred. In Finland, there are approximately 750 scout 

troops, with the power to make decisions resting with the members of each 

scout troop. 
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They constitute a scouting district within their respective areas of operation, 

which is responsible for providing support for their activities through the delivery 

of training, guidance and counselling, the organisation of events and the 

maintenance of communication channels. Finland is subdivided into ten 

scouting districts, each of which comprises a number of scout troops. In the 

scouting districts, the decision-making authority is vested in the member troops 

of the district. 

The central organisation, the Scouts and Guides of Finland, bears responsibility 

for the implementation of the scouting programme in Finland. The central 

organisation provides support to the scout districts and troops in the form of 

programme materials, training, communication and events, with the objective of 

facilitating the activities of scouting. Additionally, the central organisation is 

tasked with the development of conditions conducive to the advancement of 

scouting at the national level. The decision-making authority of the central 

organisation is exercised by its member scout districts and Finlands Svenska 

Scouter rf. 

To consider proposals for more diverse and inclusive communication, it is 

necessary to first define the current state of verbal communication design. This 

thesis will focus solely on verbal communication. The following questions will be 

used to analyse the current state of communication in the Scouts and Guides of 

Finland: 

• Who is the communication aimed at now? 

• Who should communication be aimed at in the future? 

• How is communication done now? (Tools, steps, format and amount of 

information, data available...) 

• What are the strengths of current practices? 

• What are the main problems with current practices? 

• What are the threats or specific weaknesses in current practices? 

• What are the constraints to change? 

• What opportunities could change bring? 
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The Scouts and Guides of Finland have a communication guideline for all those 

involved in communication. Communication in the scouts is carried out by both 

employees and volunteers, in various projects, events, trips, and competitions, 

among others. 

Currently, communication targets a diverse range of audiences, for example 

members, guardians, non-scouts, individuals interested in scouting, 

stakeholders, and partners. The communication guidelines recommend 

considering the target group and objectives of the message first to avoid 

communicating to everyone. 

Employees have access to various strategies and guidelines to support their 

communication, including the social media strategy, communication plan, and 

communication and marketing principles. 

These guidelines are regularly updated and developed. Occasionally, old 

strategies and guidelines may be abandoned as new strategies, such as the 

media strategy, are developed. 

The Roadmap for Inclusion (attachment 1) includes a section on 

communication, which outlines the vision for diverse and identifiable 

communication that is accessible to people from different backgrounds. The 

document sets various objectives for communication, such as improving 

communication in multicultural contexts, increasing multilingual communication, 

and communicating with guardians in a diverse and multilingual manner. In the 

future, scouts' communication will aim to reach a wider and more diverse 

audience through clear and concise language. 

Communication in the Scouts and Guides of Finland involves thousands of 

people from different parts of the organization and across the country. This 

includes both paid professionals and volunteers with varying levels of expertise 

and education.  

The organization provides training and support to volunteers for their 

communication activities. Various guidelines and plans are created to assist 
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volunteers in planning and implementing their communication. Local scout 

troops are also supported in their communication efforts. 

The scouts produce a variety of communication materials, including guides, 

blog posts, photos, websites, social media updates, and press articles. The 

partio.fi website alone has about 1000 published web pages. While some digital 

sources provide data to support communication, not all of it is available. 

Transparency has always been a priority for the Scouts and Guides of Finland, 

contributing to effective communication by increasing awareness of their 

activities. It is positive that communication is not solely the responsibility of paid 

personnel but also involves many volunteers. 

Communication in the Scouts and Guides of Finland faces challenges due to 

the diverse backgrounds and experiences of those involved. To address this, it 

is crucial to provide communication training for both paid staff and volunteers. 

However, the voluntary nature of the training poses a challenge as some 

individuals may not recognize the importance of communication or feel the need 

for support. In some organisations, such as local scout groups, communication 

may be a low priority or neglected entirely. 

Effective communication may also be challenged by fragmentation between 

different branches. The Scouts and Guides of Finland is divided into 6-8 

operational branches, which are further divided, leading to fragmented activities 

and a lack of coherence in operational objectives. According to this perspective, 

communication is frequently viewed as a distinct entity, detached from other 

activities. To overcome this fragmentation, it is necessary to encourage and 

facilitate collaboration among the various parts of the organization. 

The Scouts and Guides of Finland have a vast array of communication 

channels at their disposal. However, reaching the appropriate recipients through 

the appropriate channels and delivering the appropriate message can often be 

a challenge. Despite numerous clarifications, surveys, and policy changes, 

there is still a significant amount of communication waste that fails to reach a 
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wide audience. Members frequently report that important messages get lost in 

the information overload caused by the sheer volume of messages and issues. 

The main threats to current communication practices arise from the perception 

that scouting is not an inclusive hobby. The language used is not diverse and 

can be difficult to interpret, particularly in terms of terminology. As a result, 

communication may not reach its intended audience. 

Despite this, the Scout movement has a good reputation in Finland. However, 

some people still perceive scouting as a military, right-wing, or Christian-

religious activity. Despite communication and marketing efforts, these beliefs 

persist. To improve the image of scouting, it is important to focus on diversity 

and inclusiveness in communication. Reputation is built not only on actions and 

encounters but also on accountability and keeping promises. 

Communication is an ever-evolving field, but obstacles to change persist. In 

scouting, old habits and customs often pose the biggest challenges to progress. 

Some may fear that abandoning traditional ways would alter the essence of 

scouting. While scouting is perceived as open to all, it can be difficult for 

newcomers to join, regardless of their background. 

Barriers to change include lack of time and haste. People are often reluctant to 

learn and apply new things because they perceive them as cumbersome, 

especially when it comes to diverse and inclusive communication. However, 

more inclusive communication is vital for the growth of the scout movement in 

Finland. 

Scout leaders often prioritize respecting and upholding traditions, which can 

lead to resistance to change. In this way, they can be saboteurs of change 

through their words and actions. To achieve change towards more inclusive 

communication, it is important to ensure that scout leaders feel a sense of 

ownership and importance. It is crucial to disseminate the new issues to the 

wider membership. 
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Effective communication is essential for a successful organisation. It helps to 

address organisational issues, fosters a positive atmosphere, and promotes a 

well-functioning community. The way communication is delivered is just as 

important as the message itself. Actions speak louder than words and are a 

powerful, authentic, and credible form of communication. 

In today's world, inclusive and diverse communication is crucial. However, it is 

important to note that while scouting aims to develop more inclusive 

communication, it is equally important to ensure that actions align with words. If 

local scout troops are not prepared to welcome individuals from diverse 

backgrounds, communication alone will not suffice. 

Inclusive communication can increase the visibility of scouting for people and 

families from different backgrounds. The 2021-2026 strategy of the Scouts and 

Guides of Finland aims to make scouting a hobby for people with an immigrant 

background. This goal will be achieved by developing more diverse 

communication to reach a wider audience. To support this objective, the 

Roadmap for Inclusion (attachment 1) has been developed, which includes 

more detailed sub-objectives, such as improving communication diversity. The 

strategy's success will be measured by quantifiable metrics, such as the 

number of members with an immigrant background. 
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5 Equality-promoting communication instructions for 
scouts 

As a constituent element of the thesis, a communication guide was 

implemented for the scouts, with the objective of promoting equality. The target 

demographic for this guide was identified as all volunteers and communicators 

who are interested in doing and understanding more about equal 

communication. It is important to note that the guide is not exclusively intended 

for communication professionals within the Scouts and Guides of Finland. The 

objective was to devise a straightforward and accessible resource for 

individuals engaged in communication activities within the context of the scouts' 

daily routine. 

5.1 The steps in making the guide 

The initial phase of the project involved the creation of a clear structure for the 

guide. In constructing the thematic framework and vocabulary, existing guides 

were utilised as a point of departure and inspiration, with reference to 

Vainikainen's Syrjimätön kieli - opas inklusiiviseen kielenkäyttöön ja viestintään. 

The thematic framework encompassed clear language, rainbow aware 

language, gender aware language, anti-racist language, refugees and asylum 

seekers, class-aware language, disability and illness, and climate terms. The 

decision was taken to omit plain language from this guide, given its status as a 

unique form of language, and the wealth of existing material on the subject, 

including a wide range of resources available online. The objective was to 

ensure that the subjects addressed encompassed all the issues that had 

recently come to the fore within the scouts and had been a cause for concern 

among young people. 

The thematic content and explanatory materials have been collated from a 

variety of sources, with no direct replication from other sources. The thematic 

and vocabulary material has been derived from at least two distinct Finnish 
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sources to ensure the accuracy and currency of the information. For subject-

oriented references, the relevant source is indicated at the end of the 

referenced section. 

The overarching objective of the guide and the thesis is to assist scouts in 

enhancing their comprehension of diverse and inclusive communication, and its 

significance. The objective was to ensure the guide was as useful and 

accessible as possible, which is why "do's and don'ts" lists have been included 

after the text sections. These lists are designed to provide specific guidance on 

enhancing communication in a more inclusive manner. 

The guide has been created in Word using the Scouts and Guides of Finland 

own template. The objective was to utilise a software program that would 

facilitate the process of updating and editing the guide, should the necessity 

arise, without the prerequisite of graphic design skills. This approach facilitates 

the seamless editing of topics and vocabulary as terminology and subject 

matter evolve over time. The template, created by a graphic designer of the 

Scouts and Guides of Finland, was employed to ensure the visual style of the 

guide aligned with the scout’s aesthetic and visual look. 

Feedback was sought from the Scouts and Guides of Finland's equality and 

diversity expert during the creation of the guide. The finalised version of the 

guide has been circulated to the expert and the Scouts and Guides of Finland's 

communications team for approval, ensuring the guide is fully ready for 

implementation. 

The result itself is included in the end as an attachment. 
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6 Reflection 

Inclusive communication is not merely a technical skill; rather, it is a mindset 

and a value-based choice. As this thesis project has progressed, it has become 

evident that communication plays a pivotal role in shaping cultural norms, sense 

of belonging, and the development of trust within an organisation. This 

phenomenon is indicative of the way societal constructs influence the 

perception of inclusivity. This realisation has led to a deepened motivation to 

promote communication that recognises and accommodates differences, 

ensuring that all individuals feel included and respected. 

6.1 Summary and conclusions 

This thesis made it clear to me that inclusive communication is not only about 

the words we use, but a basic part of creating an organisation where everyone 

feels seen, heard, and valued. The communication guide I created is for the 

Guides and Scouts of Finland. Many volunteers and communicators want to 

promote fairness but may not know where to start or how to include everyone in 

everyday communication. 

I learned that inclusive communication strengthens the organisation's relevance 

and reputation and makes members feel more connected to it. At the same 

time, I realised that true change takes time, commitment and continuous effort. 

The guide alone is not enough. It must be supported by training, leadership, and 

a willingness to think about how to improve across the organisation. And that I 

think is the hardest part and takes longest – implementing this guide and 

training people, who might benefit from it. 

6.2 Further development proposals 

The guide gives you the basics, but I think it's just the start of a bigger journey 

to communicate in a way that includes everyone. I suggest that the guide 
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should be updated regularly to keep up with changes in language and society. It 

would be good to include a wider range of voices, like young members and 

people from groups that are often underrepresented, in future updates to make 

sure the content reflects different points of view. I also think that if we had more 

planned training sessions based on the guide, volunteers and staff would feel 

more confident about using communication that includes everyone. In the 

future, it could be a good idea to add more examples for different ways of 

communicating, like social media, events, or video content. It could also be a 

good idea to translate key parts of the guide into other languages to reach more 

people.   

6.3 Evaluation of the thesis process and own learning 

Writing this thesis has been a meaningful and eye-opening process for me. It 

has made me better understand diversity, equity and inclusion. I now see these 

as things that influence how we act and make decisions every day. I learned 

how unconscious biases and power structures can subtly influence 

communication, and how choices made with intention can make a real 

difference. During the course, I improved my research, writing, content design 

and project management skills. I also learned to balance academic work and 

practical application. Working with experts and getting their feedback taught me 

how important it is to talk and be open when you're making something for 

everyone to use. There were times when I felt I had a lot to do, but I am happy 

with what I achieved. Most of all, this has made me even more confident that we 

should all communicate in ways that include everyone, and it has inspired me to 

keep learning and encouraging others to think carefully about how they 

communicate. 
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