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The present thesis examines the way Finland's largest youth organisation, the
Guides and Scouts of Finland, can promote diversity and inclusiveness in its
communication by developing a communication guide that supports equality.
The central objective of the thesis was to address the necessity for the creation
of a comprehensive communication guide that fosters inclusivity and equality
and is readily accessible to all volunteers and professionals engaged in
scouting communication. The initial objective was to ascertain an existing lack
in the extant materials — specifically the paucity of a concise guide for everyday
communication — and to provide practical support for producing more inclusive
content and communication.

The development of the guide was informed by a comprehensive review of the
extant literature and a thorough examination of communication models, drawing
upon a diverse range of national and international sources on inclusive
language and practices. The process entailed the mapping of the prevailing
state of communication within the Scouts, followed by a thorough analysis of its
needs and challenges. This was then complemented by the compilation of
recommendations grouped by theme, encompassing subjects such as gender-
aware, anti-racist, and class-sensitive communication. The content of the guide
was assessed in collaboration with the organisation's equality and diversity
expert to ensure that it met the objectives of inclusion work in the Scouts. The



guide was designed to be straightforward to use and update so that
communicators could adopt inclusive practices regardless of prior knowledge.

The central finding of the thesis is a communication guide that promotes
equality and supports the wider inclusion strategy of the Scouts. The guide will
increase awareness and knowledge of diverse and inclusive communication
among Scouts. Furthermore, it emphasises the necessity for continuous
training, collaboration, and management commitment to ensure the integration
of inclusive communication across the organisation. It is recommended that
future development be orientated towards the regular updates of the guide, the
expansion of training provision, and the stronger integration of inclusive
practices at all levels of the organization.
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Monimuotoiset ja inklusiiviset sisallot partion
viestinnassa

- yhdenvertaisuutta edistava viestintaohje partiolle.

Tama opinnaytetyo tarkastelee kuinka Suomen suurin nuorisojarjestd, Suomen
Partiolaiset voi edistaa monimuotoisuutta ja inklusiivisuutta viestinnassa
kehittamalla yhdenvertaisuutta tukevan viestintdoppaan. Tydn tavoitteena oli
vastata tarpeeseen luoda selked, inklusiivisuutta ja yhdenvertaisuutta edistava
viestintaopas, joka on saavutettava kaikille partioviestintdan osallistuville
vapaaehtoisille ja viestinnan tekijoille. Lahtokohtana oli tunnistaa puute
nykyisissa materiaaleissa — erityisesti arjen viestintdan suunnatun tiiviin oppaan
puuttuminen — ja tarjota kaytannonlaheista tukea yhdenvertaisemman sisallon
ja viestinnan tuottamiseen.

Opas kehitettiin kirjallisuuskatsauksen ja viestintamallien tarkastelun pohjalta,
hyodyntaen kansallisia ja kansainvalisia lahteita inklusiivisesta kielesta ja
kaytanndista. Prosessiin sisaltyi partion viestinnan nykytilan kartoitus, tarpeiden
ja haasteiden analysointi seka suositusten kokoaminen teemoittain, kattaen
esimerkiksi sukupuolitietoisen, antirasistisen ja luokkaymmarrysta edistavan
viestinnan. Oppaan sisaltda arvioitiin yhteistydssa jarjeston yhdenvertaisuus- ja
monimuotoisuusasiantuntijan kanssa, jotta se vastaisi partion inkluusiotyon
tavoitteita. Opas suunniteltiin helposti kaytettavaksi ja paivitettavaksi, jotta
viestijat voisivat omaksua inklusiivisia kaytantoja rippumatta aiemmasta
osaamisesta.

Opinnaytetyon keskeinen tulos on yhdenvertaisuutta edistava viestintaopas,
joka tukee partion laajempaa inkluusiostrategiaa. Opas lisaa tietoisuutta ja



osaamista monimuotoisesta ja inklusiivisesta viestinnasta partiolaisten
keskuudessa. Se korostaa myOs tarvetta jatkuvalle koulutukselle, yhteistydlle ja
johdon sitoutumiselle, jotta inklusiivinen viestinta juurtuu osaksi koko
organisaation toimintaa. Jatkokehittdamisessa tulisi panostaa oppaan
saanndllisiin paivityksiin, koulutustarjonnan laajentamiseen seka inklusiivisten
kaytantojen vahvempaan integrointiin kaikilla organisaation tasoilla.

Asiasanat:

Moninaisuus, tasa-arvo, osallistaminen, viestinta
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Glossary of terms

Alt text, alternative text

Alt text is the written copy that appears in place of an image on a
webpage if the image fails to load on a user's screen. This text
helps screen-reading tools describe images to visually impaired
readers and allows search engines to better crawl and rank your
website. (Becker, B., 2023.)

DEI (diversity, equity, inclusion)

Diversity refers to a variety of differences, including race, gender,

culture, and perspectives.

Equity refers to fairness and impartiality in treatment and

opportunity for all.

Inclusion refers to embracing and valuing diverse perspectives and

contributions for all.
Inclusive language

Inclusive language is the words and phrases you use that avoid
biases, slang, and expressions that discriminate against groups of
people based on race, gender, socioeconomic status, and ability.
When used, you can resonate with more audiences by speaking
and writing in ways that everyone understands and makes

everyone feel welcome. (Forsey, C., 2022.)
The Roadmap for Inclusion

The Roadmap for Inclusion is a national strategic flagship project of
the Guides and Scouts of Finland (attachment 1). The project will
promote the following themes in the future: leadership for equality
and inclusiveness, skills and attitudes, communication, inclusion

and active encounter, and partnerships.



The objective of the project is to transform scouting and guiding into
an increasingly inclusive pastime that is accessible to all. This
thesis represents a component of the communication strategy that
underpins the project.

Gender-sensitive communication

Equality vs.

Gender-sensitive communication is communication that recognises
the importance of gender and consciously addresses it in both its

content and its practices. (Terveyden ja hyvinvoinnin laitos n.d.)
equity

Equality and justice are not synonyms, even though they sound
similar. On the face of it, they seem to mean the same thing, but
implementing one against the other can lead to dramatically
different outcomes for marginalised people. Both have to do with
the way people are treated, and both are used in the fields of law,

government, economics, etc.

Equality is usually easy to understand: three baskets, each
containing four cakes, are in a state of equality. They all have the
same amount of the same things. So, equality is about treating
everyone the same: giving everyone the same resources,
opportunities and treatment, regardless of their background or

needs.

Equity is more complex than equality. Equity means that resources
and opportunities are distributed according to the specific needs of
individuals and groups, so that everyone has a truly equal chance
of success. The basic idea of equity is that everyone gets what they
need, considering their different starting points and needs. Equity
recognises that each person has a different set of circumstances
and provides exactly the resources and opportunities needed to

achieve an equal outcome.



In Finnish, a good rule of thumb is that equality means tasa-arvo

and equity means yhdenvertaisuus.
de facto equality

People have different starting points and opportunities in society.
Treating everyone equally is not always enough to ensure equality.
To achieve genuine equality, active efforts must be made to
eliminate inequalities based on discrimination. For example,
achieving effective equality may require positive discrimination or

reasonable accommodation for people with disabilities.
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1 Introduction

In recent years, the importance of diversity, equity, and inclusion (DEI) has
gained significant traction across various sectors, including education, business,
and social organisations. As a result of my own education and learning, | have
become more enthusiastic about diverse and inclusive communication. In my
own work, | have identified a need to pay greater attention to clarity, diversity,
inclusiveness, and non-discrimination in the text. It has become evident that to
develop as a communicator and text producer, it is necessary to gain a deeper

understanding of the subject of diversity and inclusiveness.

By following the debate in this field, for example on social media, it has become
apparent that today's communication professionals are paying more attention to
clear and non-discriminatory language. The topic of diversity and inclusiveness
is broad, and | have not found a single guide that | could have used directly in
my own work. | work as a communication and marketing designer at the Guides
and Scouts of Finland. My responsibilities include internal and external

communication in multiple channels, social media posts, updating websites etc.

Many of the guides | have found often deal with only one topic area, for
example gender communication (Terveyden ja hyvinvoinnin laitos n.d.) or are
not aimed at volunteers. In other words, no simple guide exists that provides
those involved in day-to-day communication with a concise overview of the key
considerations for content production to achieve greater diversity and inclusion.
This is the need that my thesis addresses.

The Guides and Scouts of Finland, like many other scouting organisations
worldwide, has long been committed to the nurturing of young minds and bodies
in an environment that promotes teamwork, leadership, and respect for others.
However, as society progresses, so too must our understanding of what it
means to be inclusive and equitable. In a rapidly changing global landscape
marked by increasing cultural diversity and awareness of social justice issues, it
is imperative for organisations such as the Guides and Scouts of Finland to

adapt their communication strategies to reflect these evolving values.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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The Finnish Institute for Health and Welfare has a comprehensive website on a
range of gender equality issues. The website discusses promoting equality and
equity, gender-sensitive communication, and provides several equality
checklists for different actors. Similarly, the Institute of Occupational Health has
created learning materials on diversity and inclusiveness in expert
organisations. The website includes information on language-aware practices

and what embracing diversity means for an organisation.

Unfortunately, The Finnish Institute for Health and Welfare has been forced to
close the Gender Information Centre from the beginning of August 2024
because of change negotiations. This means, of course, that there will no longer
be a national gender information centre in Finland to provide research-based

information on gender equality.

In this thesis, | rely mostly on Eija Vainikainen's (2022) book Discriminatory
Language - A Guide to Inclusive Language Use and Communication. The guide
discusses the importance of non-discriminatory language at both the individual
and societal levels. It also examines the various sub-levels of inclusive
communication, including clear language, rainbow-aware language, and class-
aware language. While it is comprehensive general work for communicators, it
lacks concrete examples for content producers and a checklist of sorts.
Vainikainen’s book has been published by The KSL Study Center, which is
maintained by KSL Civic Association for Adult Learning, a Finnish private non-
governmental organisation. The organisation promotes social influence and

active citizenship.

| am the principal author of this thesis. | can draw upon the expertise of The
Guides and Scouts of Finland's equality and diversity expert as well as other

experts working for The Guides and Scouts of Finland.

| will initially adress the subject of internal and external communication in
general and communication planning. Furthermore, | will investigate the concept
of accessible communication and its significance. Subsequently, | will conduct

research and write a chapter on diverse and inclusive communication. This

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



12

chapter will explain why diverse and inclusive communication is important, how
it is edited and what its implications are for communication in scouting.
Furthermore, | will elucidate the methodology for the design of diverse and
inclusive communication. It should be noted that as a white, cisgender, and
privileged woman, my perspective may influence the way this work is
approached and presented. As the author, | assume full responsibility for any

errors or omissions.

Subsequently, | will define the current state of diverse and inclusive
communication in scouting, the necessity for such a guide, and the objectives of
the guide. Furthermore, a current situation analysis of the content on The
Guides and Scouts of Finland's websites and social media channels will be
provided. These will serve as a foundation for the subsequent drafting of the

guide.

My objective is to produce a guide that will encourage greater diversity and
inclusivity in The Guides and Scouts of Finland's communication. The objective
of the guide is to be as clear, simple, and comprehensive as possible, including
a checklist where appropriate. The objective is to provide a guide that will assist
those engaged in communication to initiate more diverse and inclusive
communication practices. It should be noted that the guide is not intended to be
exhaustive or all-encompassing. Its purpose is to bring this topic to the attention
of communicators and to encourage them to become more interested in the

subject.

The objective of this master's thesis is to examine the role of communication
within the Guides and Scouts of Finland in promoting diversity and inclusion.
The focus of this study is the development of a communication guide tailored for
scouts, which aims to foster equity and inclusivity in all aspects of scouting
activities and interactions. By examining the current communication practices
within the organisation and identifying areas for improvement, this thesis seeks
to provide practical recommendations for enhancing diversity and inclusion in

the Guides and Scouts of Finland's communication efforts.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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At the conclusion of the thesis, | will consider not only the work itself but also
the process of its completion. | will then proceed to present my conclusions and
suggestions for further development. The self-evaluation of one's own work and
the thesis represents an important aspect of the reflective process and the final
chapter of the thesis. Nevertheless, it is evident that this guide and the
associated work will serve as a foundation for a more diverse and inclusive
communication strategy within the organisation. It is anticipated that this will

pave the way for numerous further development projects.

In this thesis, | have used Al tools to translate chapters between Finnish and
English. Although Al made the translation process more efficient, | have
carefully reviewed and edited all outputs to ensure that they were accurate and
used the correct terminology. The use of Al allowed me, as a writer, to focus
more on content creation while learning about the potential and limitations of

digital tools in academic work.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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2 Communication

Communication can be broadly defined as the process of transmitting and
receiving information, ideas, and emotions through various channels and
mediums. It encompasses verbal and non-verbal cues, including spoken words,
gestures, facial expressions, written text, and visual imagery. Within the context
of the Guides and Scouts of Finland, communication takes place through a
myriad of channels, including face-to-face interactions, written materials, social

media platforms, and organized events.

2.1 Internal communication

In the context of the Guides and Scouts of Finland, internal communication has
many levels. Communication takes place between leaders, within the Scout

troop, within the various activity groups and with members' guardians.

Internal communication serves several key purposes within an organisation.
Internal communication is not just sharing information, but it creates channels
for creating better workplace spirit. With good communication practices, an
equal and safe atmosphere can be created where it is possible to address even

difficult issues.

During times of change, internal communication helps manage uncertainty and
mitigate resistance. When it comes to major change, it is important that both
people and stakeholders in the organisation feel that they are cared for. Good
internal communication can support change by providing transparent and clear

communication.

2.2 External communication

The pivotal role of external communication is multifaceted: it serves to elevate

awareness of the organisation's presence, activities, and overarching
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objectives. Moreover, external communication is an active architect in shaping

and fortifying the organisation's reputation within its respective ecosystem.

As the Guides and Scouts of Finland have many stakeholders, it is crucial to
plan external communication in advance. It is important to tailor messages to
each target group for each communication channel. General messages that do
not consider the target group will not effectively communicate with anyone and

will not reach the desired audience.

In essence, external communication serves as a conduit for dialogue,
exchange, and relationship-building, fostering a symbiotic connection between

the organisation and its external environment.

2.3 Communication planning

Communication planning involves outlining specific tactics, activities, and
timelines necessary to achieve communication goals and objectives. It focuses
on operational aspects such as identifying target audiences, selecting
communication channels, crafting messages, and determining timing. It occurs
within organisational planning, translating strategic goals into actionable

communication initiatives.

Communication strategy encompasses broader, strategic aspects of
communication. The purpose of a communication strategy is to establish goals,
objectives, and guiding principles that shape communication efforts. The
strategy provides a framework for aligning communication activities with
organisational priorities, values, and long-term vision. It sets the direction and
tone for communication initiatives, guiding resource allocation, messaging, and

audience engagement.

The difference being that communication planning deals with tactical execution,
while communication strategy provides a strategic framework and direction for

guiding those activities in alignment with organisational goals and priorities.
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Both are crucial for effective organisational communication, ensuring

purposeful, coherent, and impactful initiatives.

Communication planning holds paramount importance within organisational
contexts due to several compelling reasons. Firstly, the document serves as a
guide for organisations to navigate the complexities of contemporary
communication landscapes. This includes diverse audiences, evolving
technologies, and shifting societal norms. By engaging in systematic planning,
organisations can anticipate potential challenges, capitalize on opportunities,
and adapt their communication approaches to effectively engage with
stakeholders.

2.4 Accessible communication

Accessibility in communication means serving different users as equally as
possible. Examples of accessible communication are news in plain language or
interpretation of meeting speeches into another language. In mass
communication, accessibility is about how to structure communication so that it
reaches audiences that are not reached by conventional solutions in an

equitable way (Hirvonen & Kinnunen 2020, 13, 15.)

In their book Saavutettava viestinta. Yhteiskunnallista yhdenvertaisuutta
edistdméssé, Hirvonen and Kinnunen (2020, 20) posit that one of the key social
objectives of the 21st century has been to promote accessibility in
communication. The digitalisation and globalisation of information sharing and
participation, enabled by the same technologies, have created opportunities and
challenges for communication and participation across linguistic and

communication boundaries.

The need for accessible communication is not restricted to people with
disabilities. Other groups without disabilities also profit from accessible
communications. For example, subtitles for the deaf and hard of hearing are
also welcome in situations where no audio is available. Or accessible websites

are also helpful for people using small screens and devices (Maal’ 2020, 21.)
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Accessible communication is particularly useful for people with visual and
hearing impairments, people with perceptual or memory difficulties, people with
motor problems, the elderly, children, young people, immigrants, or people who
have difficulty understanding Finnish. Several third sector actors, such as the
Scouts, are obliged by the Accessibility Directive. Accessible communication

increases inclusion, justice, and equality (Kansio, 2023.)

In today's world, where information is plentiful, the pace of life is fast, and stress
is a prevalent factor, accessible communication is of benefit to all. Accessible
communication ensures that information is conveyed in a manner that is
comprehensible to all individuals, irrespective of their ability, age or disability.
Although accessible communication may necessitate greater investment of time
and resources, it confers benefits to the organisation in terms of reaching a
broader audience, reinforcing its inclusive image and reducing the costs and
errors associated with miscommunication. Furthermore, accessibility is
conducive to equality and enhances the experience of all users, thereby
enhancing the reputation of the organisation and engaging customers,

employees and other stakeholders.
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3 Diverse and inclusive communication

Structural discrimination remains a significant and deeply ingrained issue in
today's world, including in Finland. Often, people fail to question power
structures and norms or are unable to see beyond their own privileged position,
resulting in unnoticed problem areas. Communication and advertising play a
crucial role in shaping societal images. When communicating, it is crucial to
consider the chosen representations and their impact to prevent creating

unequal content (Lehmussaari 2020.)

Inclusive language means language that does not use abusive terms, swear
words, generalisations, or stereotyping. Inclusive language respects the dignity
of all and seeks to include as many people as possible without excluding
anyone. Inclusive language is not only about individual word choices, but also

about the tone of the language and the way it is spoken (Vainikainen 2022, 9.)

3.1 Why is diverse and inclusive communication important?

Every person has the right to be treated with respect as an individual. No one
should have the right to insult another person without being pointed out. By
communicating in a certain way, we create or reinforce images. That is why
inclusive language is important, especially when talking about people or groups
of people (Vainikainen 2022, 9.)

Inclusive communication is essential for the Guides and Scouts of Finland to
create an environment where all members feel valued, respected, and
empowered to participate fully. It is also important to use a passive tone and
impersonal structure, to avoid the first-person perspective unless necessary, to
stick to common sentence structure and to avoid unusual or ambiguous
expressions. Finally, it is important to ensure that the text is free of grammatical,
spelling and punctuation errors. As our aim is to prepare young people for

active citizenship in a diverse society, we also need to use precise, technical
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vocabulary where this will convey the meaning more accurately than a similar,

non-technical term.

Scouts come from diverse backgrounds, including different ethnicities, genders,
abilities, and socioeconomic statuses. To ensure that all scouts feel welcomed,
valued, and respected, regardless of their differences, we must employ clear,
objective, and value-neutral language that avoids biased, emotional, figurative,
or ornamental language. Clear and inclusive communication promotes
understanding, empathy, and collaboration, establishing positive relationships
based on trust and mutual respect. By embracing diverse communication styles
and formats, the Guides and Scouts of Finland can better meet the needs of all
members, ensuring that information is accessible and understandable to
everyone. As a youth organization dedicated to promoting positive values and
behaviours, the Guides and Scouts of Finland can set an example in promoting
diversity, equity, and inclusion. By prioritising clear and inclusive
communication, we can demonstrate our commitment to these principles and

inspire others to do the same.

3.2 Promoting diversity and inclusiveness in communication

Organisational communication can unintentionally reinforce stereotypes and
exclude certain groups. Diverse and inclusive communication benefits the
organisation in numerous ways. By communicating in an informed, diverse, and
inclusive manner, an organisation can improve its decision-making capacity,

better motivate people, and achieve better results (McKinsey 2022.)

It is crucial to identify problem areas within the organisation and acknowledge
their existence. It is important to identify the strengths, areas of expertise, and
values of the organization that can be used as a basis for building a more
diverse and inclusive workplace. Raising awareness of diversity, equity, and
inclusion (DEI) issues will integrate these themes into everyday interactions

within the organization, making it easier to address them. Reflecting on DEI
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issues generates insights and encourages the organization to improve (Harme
2023.)

Learning to communicate in a more diverse and inclusive way takes time. It is
important to learn new things together, across the whole community of an
organisation. Communication can take various forms, including formal and
informal, written, oral, verbal, and non-verbal communication between people. It
involves current and future members of the organisation, partners and outsiders
(Lahti 2014.)

Successful organisational communication requires cultural awareness,
situational sensitivity, diversity, and authenticity. It is not enough to have
adequate language skills; cultural competence is also necessary. Cultural
competence involves the ability to read between the lines and understand
unspoken messages. It is important to be familiar with key cultural differences in
interaction, such as issue-, situation-, and relationship-focused communication,

alertness and immediacy, and the use of silence and stiliness (Lahti 2014.)

Inclusive and diverse communication and design are rendered meaningless if
not supported by all members of the organisation. Every member of the
organisation has a role to play in creating a safe and inclusive environment
where communication plays a major role.The manner in which we treat others is
of significance, and it is beneficial to take into account different communication
styles and skills when communicating with people.Actions matter, which is why
it is commendable that when we encounter inappropriate language or treatment,
it is addressed. To proactively foster inclusive communication within an
organisation, it is imperative to enhance our understanding of the subject
matter, for instance through extensive reading.By sharing our insights and
guiding others in recognising the significance of diverse and inclusive
communication, we can collectively nurture a more inclusive organisational

culture (Soulcast Media n.d.)
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In the context of the Scouts and Guides of Finland, this necessitates the
maintenance of authenticity, transparency, and the utilisation of inclusive
language and imagery. The Scouts and Guides of Finland are obligated to
assume an active role in the promotion of these issues within both societal
discourse and the organisation's internal milieu. The Scouts, as a substantial
youth entity commanding the influence of tens of thousands of young individuals
annually, are endowed with a dominant position. It is imperative that this

preeminence is wielded judiciously for the benefit of society (Pulsely n.d.)

3.3 The impact of diverse and inclusive communication on scouting

The Scouts and Guides of Finland represents the largest youth organisation in
Finland, with an annual membership exceeding 65,000. Consequently, the
actions and messages disseminated by this extensive organisation exert a
considerable influence on societal norms. It is therefore imperative to consider

the vocabulary and language employed by the Scouts and Guides of Finland.

Finnish scouts are mostly from the general population, white and even middle
class. No one's experience can be deduced from their background, and the
one-sidedness of the scouts inevitably has an impact on their communication
perspectives and choice of topics. This in turn leads to issues that are alien to
the middle class being presented as exceptions. The diversity of the community
has an impact on the diversity of the content of the communication. If you are
volunteering in a very homogeneous group, it can be difficult to see things

through the eyes of others (Rare n.d.)

The more diverse the communities and the more inclusive the culture, the more
diverse the representations. The impact of different people on communities is
often both subtle and explicit: for example, we pay attention to our language
according to who we are with. People of different backgrounds and ages bring
their own networks, backgrounds, and perspectives to the community, helping

to diversify communication and content. (Rare n.d.)

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



22

Learning something new always means making mistakes. The courage to make
mistakes is part of the Scout culture and we allow for failure. Mistakes are
made, corrected, and tried again. The same courage is needed when learning
about diverse and inclusive communication. Learning new things requires
humility. If you get it wrong when dealing with diversity issues, admit the

mistake, learn from it and move on (Harme 2023.)

As awareness, understanding and skills develop, DEI issues become part of
everyday life and a natural part of the organisation. Organisations need to learn
to better recognise the value of a diverse, inclusive, and participative community
for wellbeing and action. Being open and talking about issues is an important

part of any accountability work (Harme 2023.)

3.4 Planning diverse and inclusive communication

"In De&l, it all starts with data” (Thompson 2021, 42.)

The collection of data is going to be fundamental for planning more inclusive
communication. Regardless of the size of your organisation, you can still collect
data around diversity, equity, and inclusion and analyse that data, so it serves
your organisation. For example, while collecting data you discover that your
female customers hate your product, but males love it. In the design office there
are six men and no women; this might explain the data. Looking at who is not
consuming your product is a huge opportunity for the organization (Thompson
2021, 43, 49.)

To improve diversity and inclusion communication, it is important to define the
intention behind the design, including what it means, why it is being developed
and how important it is perceived to be. Achieving more diverse and inclusive
communication requires a long-term and reflective approach. This involves
continuously and purposefully developing equality, fairness, psychological
safety, and inclusiveness within the organization. Adequate human and time
resources should also be assigned to diversity and inclusion efforts in

communication to ensure their persuasiveness (Tyoterveyslaitos n.d.)
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The language used is crucial, as it permeates all aspects of an organisation's
operations, particularly in written materials such as decisions and
communications. While language is just one aspect of promoting equality, it is a
critical one. For instance, gendered job titles do not contribute to a modern and
desirable world (Tiilila 2020.)

By following a few guidelines, planning, and executing diverse and inclusive
communication strategies can help effectively reach and engage diverse
audiences, foster inclusion and belonging, and advance your organization's
mission and goals. It is important to start by understanding your audience, being
mindful of language and imagery, and promoting diversity in content.
Additionally, it is crucial to ensure that your materials are accessible. To assess
the impact and effectiveness of your communication efforts in reaching and
engaging diverse audiences, it is important to monitor and evaluate them.
Collect feedback from stakeholders and adjust your strategies accordingly to

continuously improve and refine your approach.
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4 Development of diverse and inclusive communication
of the Guides and Scouts of Finland

Embracing diversity and inclusion in communication strategies is ethically and
morally right. It is also essential for the success and sustainability of the Scouts
and Guides of Finland in today's complex world. By doing so, scouts can unlock
new opportunities, foster innovation, build trust, and strengthen their competitive

position in the marketplace for hobbies and volunteer work.

By prioritising diverse and inclusive communication, scouts can ensure that all
current and future members feel represented, valued, and included. This
enhances the scouts' visibility and relevance in increasingly diverse
communities, fostering stronger connections and relationships with

stakeholders.

4.1 Need and goal

In 2023, The Guides and Scouts of Finland commissioned a survey from deidei
oy to find out more about diversity, equality, and inclusion in the organisation.
The survey was conducted because the Scouts needed to understand the
current state of diversity and inclusion in the organisation and to gain a holistic

understanding of strengths and areas for development (attachment 2).

A total of 108 volunteers and employees responded to the survey, representing
a 47 % response rate. Of the respondents, 44 % were employees, 54 % were
volunteers, and the remaining respondents did not wish to disclose their role.
On average, each section scored well, indicating that respondents felt safe to
be themselves. This survey was commissioned by the Scouts and Guides of
Finland for the first time. As the organisation is a homogeneous group, the

results are higher than in a very diverse organisation (attachment 2).

In the cohesion and inclusion section of its report, deidei oy recommends,

among other things, that the organisation should adopt a policy on the use of
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inclusive language. This could be achieved by drawing up a strategic language-

inclusion policy as part of the Roadmap for Inclusion (attachment 1).

There is still a lot of gendered terminology used in scouting, for example, 'Girl
Guides', 'Boy Scouts', 'Scoutmaster [in Finnish pestiesimies]' and so on.
Although the respondents were largely indifferent or reluctant to embrace a
more inclusive language, this thesis has sought to address this issue

(attachment 2).

Diverse perspectives and experiences fuel innovation and creativity within the
organisation. By embracing diverse communication approaches and engaging
with a wide range of voices and ideas, scouts can tap into new insights,
solutions, and opportunities that drive growth and success. It is particularly
important to focus on growth in the upcoming years, as the number of members
has fallen in 2022-2023. Organisations that prioritize diversity and inclusion in

their communication strategies gain a competitive advantage.

Organisations that demonstrate a commitment to diversity, equity, and inclusion
in their communication efforts can build stronger brand reputations and earn the
trust and loyalty of stakeholders. Transparent, respectful, and inclusive
communication fosters trust, credibility, and goodwill, enhancing the

organisation's resilience in the face of challenges.

Inclusive communication promotes a sense of belonging, respect, and

empowerment among employees and volunteers, resulting in higher levels of
engagement, satisfaction, and retention. It is essential that people feel valued
and respected for their diverse backgrounds and perspectives. This motivates

them to do their best work and remain loyal to the organisation.

Effective communication is crucial for managing risks and navigating crises.
Organisations are better prepared to address sensitive issues, respond to
challenges, and mitigate reputational damage when they prioritise inclusive

communication.
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4.2 Target audience

The Roadmap for Inclusion's (attachment 1) vision for communication is that
communication is diverse and identifiable for people from different backgrounds.
The vision is to ensure that all individuals have equal access to information
about the Scouts and Guides of Finland. This is pursued through a variety of

measures, which are designed to achieve two key objectives:

1. To enhance awareness of scouting among carers from diverse linguistic
and cultural backgrounds, and to portray scouting as an engaging and
accessible activity.

2. To integrate considerations of diversity, inclusiveness and equality into

the communication of scouting in a planned and multifaceted manner.

The objective of this guide is to facilitate enhanced engagement with the target
groups identified in the Roadmap for Inclusion's communication strategy
(attachment 1), namely the diverse minority communities that have not yet been
fully incorporated into the scouting movement. Efforts are being made to
engage with individuals from immigrant backgrounds, including second-
generation immigrants born in Finland. Furthermore, in alignment with the
roadmap’s objectives, there will be an increased utilisation of easy language

and plain language content in our communication.

4.3 A view of the current situation

This section will present a brief overview of the scout movement in Finland. The
scout troop represents the fundamental unit of the Scouting movement. Scouts
are affiliated with their respective troops, which conduct weekly activities.
Troops are present in both urban and rural areas. The size of these groups
varies considerably, with some comprising just a few dozen members and
others exceeding three hundred. In Finland, there are approximately 750 scout
troops, with the power to make decisions resting with the members of each

scout troop.
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They constitute a scouting district within their respective areas of operation,
which is responsible for providing support for their activities through the delivery
of training, guidance and counselling, the organisation of events and the
maintenance of communication channels. Finland is subdivided into ten
scouting districts, each of which comprises a number of scout troops. In the
scouting districts, the decision-making authority is vested in the member troops
of the district.

The central organisation, the Scouts and Guides of Finland, bears responsibility
for the implementation of the scouting programme in Finland. The central
organisation provides support to the scout districts and troops in the form of
programme materials, training, communication and events, with the objective of
facilitating the activities of scouting. Additionally, the central organisation is
tasked with the development of conditions conducive to the advancement of
scouting at the national level. The decision-making authority of the central
organisation is exercised by its member scout districts and Finlands Svenska

Scouter rf.

To consider proposals for more diverse and inclusive communication, it is
necessary to first define the current state of verbal communication design. This
thesis will focus solely on verbal communication. The following questions will be
used to analyse the current state of communication in the Scouts and Guides of

Finland:

e Who is the communication aimed at now?

e Who should communication be aimed at in the future?

e How is communication done now? (Tools, steps, format and amount of
information, data available...)

e What are the strengths of current practices?

¢ \What are the main problems with current practices?

¢ What are the threats or specific weaknesses in current practices?

e What are the constraints to change?

e What opportunities could change bring?
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The Scouts and Guides of Finland have a communication guideline for all those
involved in communication. Communication in the scouts is carried out by both
employees and volunteers, in various projects, events, trips, and competitions,

among others.

Currently, communication targets a diverse range of audiences, for example
members, guardians, non-scouts, individuals interested in scouting,
stakeholders, and partners. The communication guidelines recommend
considering the target group and objectives of the message first to avoid

communicating to everyone.

Employees have access to various strategies and guidelines to support their
communication, including the social media strategy, communication plan, and

communication and marketing principles.

These guidelines are regularly updated and developed. Occasionally, old
strategies and guidelines may be abandoned as new strategies, such as the

media strategy, are developed.

The Roadmap for Inclusion (attachment 1) includes a section on
communication, which outlines the vision for diverse and identifiable
communication that is accessible to people from different backgrounds. The
document sets various objectives for communication, such as improving
communication in multicultural contexts, increasing multilingual communication,
and communicating with guardians in a diverse and multilingual manner. In the
future, scouts' communication will aim to reach a wider and more diverse

audience through clear and concise language.

Communication in the Scouts and Guides of Finland involves thousands of
people from different parts of the organization and across the country. This
includes both paid professionals and volunteers with varying levels of expertise
and education.

The organization provides training and support to volunteers for their

communication activities. Various guidelines and plans are created to assist
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volunteers in planning and implementing their communication. Local scout

troops are also supported in their communication efforts.

The scouts produce a variety of communication materials, including guides,
blog posts, photos, websites, social media updates, and press articles. The
partio.fi website alone has about 1000 published web pages. While some digital

sources provide data to support communication, not all of it is available.

Transparency has always been a priority for the Scouts and Guides of Finland,
contributing to effective communication by increasing awareness of their
activities. It is positive that communication is not solely the responsibility of paid

personnel but also involves many volunteers.

Communication in the Scouts and Guides of Finland faces challenges due to
the diverse backgrounds and experiences of those involved. To address this, it
is crucial to provide communication training for both paid staff and volunteers.
However, the voluntary nature of the training poses a challenge as some
individuals may not recognize the importance of communication or feel the need
for support. In some organisations, such as local scout groups, communication

may be a low priority or neglected entirely.

Effective communication may also be challenged by fragmentation between
different branches. The Scouts and Guides of Finland is divided into 6-8
operational branches, which are further divided, leading to fragmented activities
and a lack of coherence in operational objectives. According to this perspective,
communication is frequently viewed as a distinct entity, detached from other
activities. To overcome this fragmentation, it is necessary to encourage and

facilitate collaboration among the various parts of the organization.

The Scouts and Guides of Finland have a vast array of communication
channels at their disposal. However, reaching the appropriate recipients through
the appropriate channels and delivering the appropriate message can often be
a challenge. Despite numerous clarifications, surveys, and policy changes,

there is still a significant amount of communication waste that fails to reach a
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wide audience. Members frequently report that important messages get lost in

the information overload caused by the sheer volume of messages and issues.

The main threats to current communication practices arise from the perception
that scouting is not an inclusive hobby. The language used is not diverse and
can be difficult to interpret, particularly in terms of terminology. As a result,

communication may not reach its intended audience.

Despite this, the Scout movement has a good reputation in Finland. However,
some people still perceive scouting as a military, right-wing, or Christian-
religious activity. Despite communication and marketing efforts, these beliefs
persist. To improve the image of scouting, it is important to focus on diversity
and inclusiveness in communication. Reputation is built not only on actions and

encounters but also on accountability and keeping promises.

Communication is an ever-evolving field, but obstacles to change persist. In
scouting, old habits and customs often pose the biggest challenges to progress.
Some may fear that abandoning traditional ways would alter the essence of
scouting. While scouting is perceived as open to all, it can be difficult for

newcomers to join, regardless of their background.

Barriers to change include lack of time and haste. People are often reluctant to
learn and apply new things because they perceive them as cumbersome,
especially when it comes to diverse and inclusive communication. However,
more inclusive communication is vital for the growth of the scout movement in

Finland.

Scout leaders often prioritize respecting and upholding traditions, which can
lead to resistance to change. In this way, they can be saboteurs of change
through their words and actions. To achieve change towards more inclusive
communication, it is important to ensure that scout leaders feel a sense of
ownership and importance. It is crucial to disseminate the new issues to the

wider membership.
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Effective communication is essential for a successful organisation. It helps to
address organisational issues, fosters a positive atmosphere, and promotes a
well-functioning community. The way communication is delivered is just as
important as the message itself. Actions speak louder than words and are a

powerful, authentic, and credible form of communication.

In today's world, inclusive and diverse communication is crucial. However, it is
important to note that while scouting aims to develop more inclusive
communication, it is equally important to ensure that actions align with words. If
local scout troops are not prepared to welcome individuals from diverse

backgrounds, communication alone will not suffice.

Inclusive communication can increase the visibility of scouting for people and
families from different backgrounds. The 2021-2026 strategy of the Scouts and
Guides of Finland aims to make scouting a hobby for people with an immigrant
background. This goal will be achieved by developing more diverse
communication to reach a wider audience. To support this objective, the
Roadmap for Inclusion (attachment 1) has been developed, which includes
more detailed sub-objectives, such as improving communication diversity. The
strategy's success will be measured by quantifiable metrics, such as the

number of members with an immigrant background.
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5 Equality-promoting communication instructions for
scouts

As a constituent element of the thesis, a communication guide was
implemented for the scouts, with the objective of promoting equality. The target
demographic for this guide was identified as all volunteers and communicators
who are interested in doing and understanding more about equal
communication. It is important to note that the guide is not exclusively intended
for communication professionals within the Scouts and Guides of Finland. The
objective was to devise a straightforward and accessible resource for

individuals engaged in communication activities within the context of the scouts

daily routine.

5.1 The steps in making the guide

The initial phase of the project involved the creation of a clear structure for the
guide. In constructing the thematic framework and vocabulary, existing guides
were utilised as a point of departure and inspiration, with reference to
Vainikainen's Syrjimatdn kieli - opas inklusiiviseen kielenkayttoon ja viestintaan.
The thematic framework encompassed clear language, rainbow aware
language, gender aware language, anti-racist language, refugees and asylum
seekers, class-aware language, disability and illness, and climate terms. The
decision was taken to omit plain language from this guide, given its status as a
unique form of language, and the wealth of existing material on the subject,
including a wide range of resources available online. The objective was to
ensure that the subjects addressed encompassed all the issues that had
recently come to the fore within the scouts and had been a cause for concern

among young people.

The thematic content and explanatory materials have been collated from a
variety of sources, with no direct replication from other sources. The thematic

and vocabulary material has been derived from at least two distinct Finnish
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sources to ensure the accuracy and currency of the information. For subject-
oriented references, the relevant source is indicated at the end of the

referenced section.

The overarching objective of the guide and the thesis is to assist scouts in
enhancing their comprehension of diverse and inclusive communication, and its
significance. The objective was to ensure the guide was as useful and
accessible as possible, which is why "do's and don'ts" lists have been included
after the text sections. These lists are designed to provide specific guidance on

enhancing communication in a more inclusive manner.

The guide has been created in Word using the Scouts and Guides of Finland
own template. The objective was to utilise a software program that would
facilitate the process of updating and editing the guide, should the necessity
arise, without the prerequisite of graphic design skills. This approach facilitates
the seamless editing of topics and vocabulary as terminology and subject
matter evolve over time. The template, created by a graphic designer of the
Scouts and Guides of Finland, was employed to ensure the visual style of the

guide aligned with the scout’s aesthetic and visual look.

Feedback was sought from the Scouts and Guides of Finland's equality and
diversity expert during the creation of the guide. The finalised version of the
guide has been circulated to the expert and the Scouts and Guides of Finland's
communications team for approval, ensuring the guide is fully ready for

implementation.

The result itself is included in the end as an attachment.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



34

6 Reflection

Inclusive communication is not merely a technical skill; rather, it is a mindset
and a value-based choice. As this thesis project has progressed, it has become
evident that communication plays a pivotal role in shaping cultural norms, sense
of belonging, and the development of trust within an organisation. This
phenomenon is indicative of the way societal constructs influence the
perception of inclusivity. This realisation has led to a deepened motivation to
promote communication that recognises and accommodates differences,

ensuring that all individuals feel included and respected.

6.1 Summary and conclusions

This thesis made it clear to me that inclusive communication is not only about
the words we use, but a basic part of creating an organisation where everyone
feels seen, heard, and valued. The communication guide | created is for the
Guides and Scouts of Finland. Many volunteers and communicators want to
promote fairness but may not know where to start or how to include everyone in

everyday communication.

| learned that inclusive communication strengthens the organisation's relevance
and reputation and makes members feel more connected to it. At the same
time, | realised that true change takes time, commitment and continuous effort.
The guide alone is not enough. It must be supported by training, leadership, and
a willingness to think about how to improve across the organisation. And that |
think is the hardest part and takes longest — implementing this guide and

training people, who might benefit from it.

6.2 Further development proposals

The guide gives you the basics, but | think it's just the start of a bigger journey

to communicate in a way that includes everyone. | suggest that the guide
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should be updated regularly to keep up with changes in language and society. It
would be good to include a wider range of voices, like young members and
people from groups that are often underrepresented, in future updates to make
sure the content reflects different points of view. | also think that if we had more
planned training sessions based on the guide, volunteers and staff would feel
more confident about using communication that includes everyone. In the
future, it could be a good idea to add more examples for different ways of
communicating, like social media, events, or video content. It could also be a
good idea to translate key parts of the guide into other languages to reach more

people.

6.3 Evaluation of the thesis process and own learning

Writing this thesis has been a meaningful and eye-opening process for me. It
has made me better understand diversity, equity and inclusion. | now see these
as things that influence how we act and make decisions every day. | learned
how unconscious biases and power structures can subtly influence
communication, and how choices made with intention can make a real
difference. During the course, | improved my research, writing, content design
and project management skills. | also learned to balance academic work and
practical application. Working with experts and getting their feedback taught me
how important it is to talk and be open when you're making something for
everyone to use. There were times when | felt | had a lot to do, but I am happy
with what | achieved. Most of all, this has made me even more confident that we
should all communicate in ways that include everyone, and it has inspired me to
keep learning and encouraging others to think carefully about how they

communicate.
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The Roadmap for Inclusion, attachment 1

KUMPPANUUDET

1.vUuosi»

P Partiokerhojen
lisiaminen.
Yhteistyokoulujen
valitseminen
vaestdryhmien
moninaisuuden

mukaan.

P Kehitysyhteistyd-
hankkeiden Lapikdynti
yhdenvertaisuus-

ja inklusiivisuus-
nakokulmasta.

P Jarjestetdin
erilaisia kampanjoita
yhteistydkumppa-
neiden kanssa.

VALI-
TAVOITE
Partiossa on
tehty aktiivista
yhteistyota
vanhojen
kumppaneiden
kanssa ja
solmittu uusia

yhteistoita.

Partiokerhojen
kautta on

tavoitettu lisaa
eritaustaisia lapsia.

2.VUOSI»

P Partiotoimintaa
jarjestetaan
kohderyhmia
tavoittavissa

paikoissa.

sese

P Jarjestetdin
yhteisid
tapahtumia
kumppaneiden
kanssa.

P Selvitetin
mahdollisuutta
kaynnistaa laajempi
hanke yhteistydssa

kumppanin kanssa.

VALI-
TAVOITE
Partio
on nakynyt
aktiivisesti
muualla
kuin partiolle
ominaisissa
paikoissa

PARTIO
scout ;

Suomen Partiolaiset - Finlands Scouter
Maahanmuuttajatyén tiekartta

3. VUOSI P TuLEVAT VUODET B

VISIO

Partio on aktiivinen
yhteistyokumppani
yhdenvertaisuuteen

liittyvissa asioissa.

Partiossa ymmarramme,
etta tassa tyossa
onnistutaan tekemalld
yhteistyota.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



MUKAAN TULEMINEN
JA AKTIIVINEN KOHTAAMINEN

1.vVvUOSI»

P Selvitetddn
mahdollisuutta palkata
maahanmuuttajataustaisia
nuoria seka asiantuntijoita
Lahettildiksi kertomaan

omissa yhteisoissadn
partiosta.

P Aiheesta kiinnostuneiden
lippukuntien verkoston
kokoaminen ja yhteisen
toiminnan suunnittelu
tiekartan avulla.

P Jirjestokoordinaattorien
kouluttaminen ja
sitouttaminen lippukuntien
tukemiseen aiheessa.

The Roadmap for Inclusion, attachment 1

2.VUOSI»

» Selvitetddn mahdollisuutta
palkata partion asiakaspalveluun

<_’—-—| .“ essrazer o
tyontekijoita, jotka palvelevat
TAVOITE kohderyhmien kielilla.
Partiolahettilaille
on toimiva P Kokeillaan perhepartiossa
konsepti ja uusia no:.__m.__ﬁ_a..._o@m.. .
jirjestikoordi- mm, aos.__n_m__ma no___.,._.__sm ja
neattoreills on vanhempi-lapsi-ryhmia.
valmiudet tukea D Perhepartioon liittyviss
lippukuntia. koulutuksissa ohjataan
moninaisiin perhepartioryhmiin,
Lippukunta-

P Tuotetaan retkien ja tapahtu-
mien valmiita materiaali-
paketteja, jotka on rakennettu
inklusiivisuus huomioiden.

verkosto on
toiminnassa.

P PAJU-HANKE

PARTIO

scout
Suomen Partiolaiset - Finlands Scouter
Maahanmuuttajatydn tiekartta N3

Py

w. <c o m — v TULEVAT VUODET b

VALI-
TAVOITE

Lippukunnissa
tarjotaan
monipuolisempaa
perhepartiota.

Inklusiivisuus

VISIO

huomioidaan )
toiminnassa Jokaisen on
ja partion aidosti helppo ja

tervetullut olo tulla
mukaan. Lippukunnat
tekevat toimia
timan eteen ja
toteutumiseksi.

asiakaspalvelussa.

P UUSIEN LIPPUKUNTIEN PERUSTAMISESSA HUOMIOIDAAN INKLUSIIVISUUS ALUSTA LAHTIEN

P MATALAN KYNNYKSEN PARTIOON TUTUSTUMISPAIKKOJEN LISAAMINEN JA PAIKALLISEN NAKYVYYDEN TOTEUTTAMINEN

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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OSAAMINEN JA ASENTEET

1.VvUOSI»

P Koulutusjarjestelman
lapikdayminen
yhdenvertaisuus-

teemojen osalta.

P Sovitaan vastuista
vapaaehtoistuen
valiokunnan ja

tyontekijoiden
kanssa.

P Yhdenvertaisuus

huomioidaan tapahtumisssa

entista paremmin:
Helppo tulla -tunnuksen

paivittaminen ja
jalkauttaminen

P Yhdenvertaisuuden
osaamismerkki osaksi
osaamismerkkiperhetta.

VALI-
TAVOITE
Olemassa olevia
materiaaleja
ja tukitapoja on
kartoitettu ja
kehitetty
tukemaan
yhdenvertaisuuden
osaamista
ja ymmartamista.

2.VUOSI»

P Koulutus-

jarjestelman
pdivittiminen
edellisena
vuonna tehtyjen
huomioiden

perusteella.

P Ohjelma-
uudistuksessa
otetaan huomioon
inklusiivisuus,
moninaisuus ja
yhdenvertaisuus.

VALK
TAVOITE
Yhden-
vertaisuus
lapileikkaa
koulutus-
kokonaisuudet
ja nakyy

sisalloissa
laajasti.

PARTIO
scout
I3

Suomen Partiolaiset - Finlands Scouter
Maahanmuuttajatyon tiekartta N3 50

3.VUOSI P TuLEVAT vUODET »

T
»
i

VISIO

Jokaiselle taataan
perusosaaminen
yhdenvertaisuudesta.

Olemme saaneet aikaan
ajattelutavan muutoksen
ja partion arvot ovat
muuttuneet
konkreettisiksi teoiksi.

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



The Roadmap for Inclusion, attachment 1

1.VvUOSI»

P Sovitaan vastuista

viestinndn tekijoiden kanssa.

P Moninaisuuden
huomioiminen
viestinnassa
entistd paremmin.

P Monikielisyytti viestintian,

P Enemmiin viestintii

selkosuomeksi ja kdannettdvat
tekstit selkedlla kielelld.

P Moninaisemman
kuvapankin rakentaminen.

P Saannollista

koulutusta moninaisuuden
huomicimisesta
viestinnassa.

VIESTINNAN KOKONAISUUS

VALI-
TAVOITE
Moninaisuuden
huomioimiseen
viestinnassa
on selkea
suunnitelma ja
sen toteutus on

jarjestelmallista

2.VUOSI»

P Huoltajille
viestiminen
monipuolisesti ja
monikielisesti.
P Viestintia
kohdennetaan

ja toiminnan
esittelyssd
huomioidaan erilaisia

kohderyhmia.

ViLl-
TAVOITE
Olemme
kokeilleet

monipuolisesti
uusia tapoja

tavoittaa
huoltajia

PARTIO

scout
Suomen Partiolaiset - Finlands Scouter
Maahanmuuttajatydn tiekartta \3-.

AN

3.VUOSI P TuLEVAT VUODET B

VISIO

Viestintd on
monipuolista ja eri
taustoista tuleville

samaistuttavaa.

Jokaisella on
mahdollisuus saada

yhdenvertaisesti
tietoa partiosta.
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P Ulkopuolinen DEI-
auditointi ja konsultointi.

P DEI

konsultaatiosta
nousseiden toimenpiteiden
listaus ja integrointi
tiekarttaan.

P Tiekartta otetaan kayt-
todn johtamisen tydkaluna.

P Tiekartta nikyy SP:n

Ja kaikkien A-jdsenten
vuoden 2024 toiminnan

ja talouden suunnittelussa.

P Toimihenkildt ja
johtoasemassa
olevat luottamushenkilot

perehdytetddn, osalliste-
taan ja vastuullistetaan.

YHDENVERTAISUUDEN
JA INKLUSIIVISUUDEN JOHTAMINEN

1.VvUOSI»

VALI-
TAVOITE
Kaikille
toimihenkildille ja
johtoasemassa
oleville
luottamus-
henkildille on
selkeada, miksi
yhdenvertaisuutta
ja inklusiivisuutta
tulee priorisoida
ja tiekartta on
otettu kayttoon
SP:nja
A-jasenten
toiminnassa.

2.VUOSI»

P Tasa-arvo- ja
yhdenvertaisuus-
suunnitelman

e s

paivitys.

P Tiekartta nikyy
SP:n ja kaikkien
A-jdsenten vuoden
2025 toiminnan
ja talouden

suunnittelussa.

P Lippukuntien
tukeminen
yhdenvertaisuus

johtamisessa

VAL
TAVOITE
Toiminnan
rakenteita
on kehitetty
niin, etta
ne tukevat
yhden-
vertaisuus
tyota. Esim.
toiminta-
suunnitelma,
budjetointi ja
ohjeet.

P Tiekartta
nakyy SP:n
ja kaikkien

A-jdsenten

vuoden 2026

toiminnan
ja talouden

suunnittelussa

Suomen Partiolaiset - Finlands Scouter
Maahanmuuttajatydn tiekartta \3-.

3.VUOSI»

PARTIO
scout

AN

TULEVAT VUODET b

VISIO

Kaikki partiossa
johtovastuussa
olevat ymmartavat miksi
ja tietavat miten
partion yhdenvertaisuustyota

johdetaan pitkajanteisesti niin,
ettad sanat muuttuvat teoiksi.
Partion saavutettavuus ja

yhdenvertaisuus on
osana johtamisen

eetosta.
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Mika DEI?¢

Moni-

muotoisuus

Pm.
Demografinen
Kognitiivinen

Kokemukset

Yhden-
vertaisuus

Esteiden
tun nistaminen

Prosessien
kehittaminen

Tasaveriaiset
rmahdollisuudst ja
lopputulokset

Inkluusio

Alctiivinen mukaan
ottaminen ja
ozallistaminen

Peykologinen
turvallisuus

Yhteenkuuluwuus

Gclulded 3023
All Fhghts ressrvad
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Miksi Suomen Partiolaiset teki

0.

Tarve ymmartaa
Suomen Partiolaisten
monimuotoisuuden
nykytila

02.

Tarve ymmartaa inkluusion |a
yvhdenvertaisuuden nykytila
esim. ordanisaatiokulttuurin,
yhteenkuuluvuuden,
ymmarryksen |a
sitoutunelsuuden
nakokulmasta

DEl-selvityksen?

03.

Tarve saada
kokonaisvaltainen ymmarrys
vahvuuksista |a
kehityskohteista strategisten

DEI-tavoitteiden
jatkokehittamiseen

B dedided 2023
All rlgihte Fasanad
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Mita selvitimme Suomen Partion kyselyssa?

Organisaation
monimuotoisuus

Organisaatiokulttuur AT

Taesed raportissa luodaan yleiskatsaus kyselyn kustakin osiosta saatuihin fuloksiin ja esitellddn tuloksista johdetut havainnot.

Yhiteenkuuluvuus ja QIR
sitoutunelsuus

DEI-tydhén

B duldad 2023
Bl righds riearyad
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Kyse

lvn toteutus

Kyselyssa oli kolme osiota, kolme
avointa kysymysta seké demografisia
kysymyksia. Osio valittiin yhteistybssa
Suomen Partiolaiset. Kaikkiin
kysymyksiin vastaaminen oli
vapaaehtoista ja anonyymia.

Datasta tehtiin intersektionaalinen
analyysi kyselyn osioiden seka
demografizen osion valilla.

Tama raportti esittelee DEI-kyselyn
monimuotoiguusdatan seka Suomen
Partiolaisten nykytilan: vahwvuudet,
kehityskohdat ja suositukset jatkosta.

Toukokuussa 2023 toteutettu
DEI-kysely lahetettiin 230
vastaanottajalle ja sithen saatin 108
vastausta Suomen Partiolaiset Ry:n
tydntekijdilta ja vapaaehtoisilta.

Kysymykset olivat skaalalla 1-5

(1 taysin ern mieltd — 5: taysin samaa
mieltd). Raakadatan tutkiminen ja
analysointi tehtiin Pythonin Jupyter
Motebook -ohjelmalla.

Muita analyysizsa kiytettyja
menetelmia olivat visualisoint ja
poikkileikkausanalyysi seka avointen
kysymysten manuaalinen analyysi.

B dulded 2023
Bl righits rassryad
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Rooli

244 % Tydnlekiji

B4 % Vapaashtoinen |
lusttamisthen kils

% En halua keroa

Osasto Tyodsuhde

.
A "R 4

1% Projeksit . 32 % alle 2 vuntia
T 28% 2-5vuotta
. 22 % HR ja halings
3% IT ju pabvalut 19 % &-10 vuolta
H.._IIE._._I._..H.!EI.:. 24 % 11 vucitta 1 enemmn
B e vasuns
B 5% st . 7% en halia kertoa
0% Viestinth ja markidnsing
. 4% Talom

Toiminta-alue

R

48 % Valtakuinnallinen toiminta
I3 % Lusimaa

15 % en halus kertoa

. B8 Warsinais-Suomi,
Karta-HEmE, Pirkanmas

. & % Kesii-Suomi, Eteld-Karjala,
Pohijois-Pohjanmaa, Pohjanmas

@ daldel 2023
A rights reaansd
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Ikéa

47% 26-35 wiobta

. 4% 56-65 vuotta
8% an halua kertsa
24% 36-45 wirtta
10% 18-25 wierbia

. 7% 26-55 wuotta

Sukupuoli

&9 % nainen

3% agender (sukupucleton)
Jriins oy pualinen
Jgenderquesr |gendeRuid/
transsubupuokinen

3% en halua kertoa

Seksuaalinen
suuntautuminen

6B % heteraseksuaali

. 23 % quesr, ateksusali,
bisaksusali, pansaksisali,
hamesekeuasali

13 % enhalisa keros

Perhetilanne

1

28 % kumnppani j lapsi/lapsia

38 % kumppani, e lapsia
28 % o kumppania, s kapaia
. 8% on halua sanas

&% mimntainen perbe

© daidel 2023
All rights Fasarved
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Uskonto Etninen ryhma

a \_

4% Lrigtityy 53 % valkoinen/valkoihoinen

23 %% alsst . T8 rruil 1 en Balis samea

11 % agnastikko
F B % muu hengsiisyys

10 % &n halia kerios

3% frull, esim: tapakristitty,

Tuanmon uskoes | wicea,
ApnastEnen aes|

Kansalaisuus

. 8% Suomi

2% kaksoitkansalainen (muu
ki i),
kaksciekarealainen (Suami ja
jokin fruw)

Sujuva kielitaito

97 %% suomi

80 % englanti

. 72 % ruotsi

27 % valitsi suvaksi
kielekseen seka suomi etta
ruotsin

. 2 % vain englanti

. 20 % ei osaa sujuvasti
englantia

. 2 % jokin muu kieli

0 dulded 2023
Al riighin rasarvsed
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Nakyvat/Naky-
mattomat tekijat

.-

77 % & ndkyvil/ndkymnatdmas
VAmmoja
& % oppimisvakels

2% neuroepiityypillisyys,
paykologinen tai heurclognen

Wamirs

& % fyyginen vamima tai
VAMmoja

2% en halua kertoa

& % hatuan itse kuvailla

*Monimuotoisuus data reflektoi vastaajien (108 hla)
itsemaarittelyoikeuteen perustuvaa tietoa, eika kata koko Suomen
Particlaisten monimuotoisuutia.

& duldel 2023
Al Hghts reaaned
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Yhdenvertaisuus ja inkluusio: tiivistelma

Organisaatiokulttuuri

Osion keskiarvo: 4,06

Vahvuus:
Tasavertaiset mahdollisuudet ja
resurssit menestymiseen

Kehityskohteet:
Avoimuus ja lapinakyvyys

YhsilSllisten erojen kunnioittaminen

Yleinen saavutettavuus

Crganisaation kulttuuriin ja
tyytyrnattomyyieen vaikuttavat
dermografisst tekijdt: rooli ja osasto

Yhteenkuuluvuus ja inkluusio

Osion keskiarvo: 3,98

Vahwuus:
Saa olla oma aito itsensd tybpaikalla

Kehityskohteet:
Linjaus sukupuolineutraalista kielesta

Yhdenvertaiset
vaikuttamismahdollizuudet

Monimuotoisuuden lisgaminen

Alhgissen inkluusion tuntesssen
vaikuttaneita demografisia tekijdita: reoli,
tydsuhde, toiminta-alue ja vammaisuus

nykytilanteesta 2023

Ymmamrys ja DEl-sitoutuneisuus

Osion keskiarvo: 4,38

Vahwuus:
Halu panostaa DEI-aloitteisiin

kehityskohde:

Monikielisyyden vahvistaminen ja
heikomman Kielitaidon omaavien
ukeminen

Ei mearkittavid oydGkeid intersektionaalisista
de fisiata tekijdista
miografisi ijoista. .
Al rights resarva
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Organisaatiokulttuuri

Vahvuutena tasavertaisuus Kehityskohtana saavutettavuus ja
esteettomyys

‘Vastaajat kokevat, ettd heilla on tasavertainen Vastaajat kokevat esimerkiksi tilojen, nettisivujen

mahdollisuus paasta kisiksi resursseihin ja j& muiden tyGnteon resurssien saagvutettavuudessa

tilaisuuksiin, joiden avulla he voivat onnistua ja estesttdomyydessd olevan vield kehitettavaa

teht@vassdan Suomen Partiolaisilla. Suomen Partiolaisilla.

Havainnot organisaatiokulttuurista

4.06
jokseenkin

tyytyvainen

Paremman kulttuurin
teemat

o Avoimuus ja lapinakyvyys

o Johtaminen ja paatiksenteko

o Tydymparistd ja tybnteon tavat

o Monimuotoisuuden lisgaminen
ja olemassa olevan
manimuotoisuuden paremipi
huomigiminen

o Vapeashtoistyd

Organisaatiokulttuuriin tyytymattdmistd suurin osa oli vapaaehtoisia. Myds johdon sitoutuminen vaikutti siihen kuinka tyytyvaisia vastaajat

olivat organisaatiokultbuuriin.

Tyytyvaisyytta organisaatiokulttuurin lisaavat tekijat

+ Suomen Particlaiset on psykologisesti turvallisen ymiparistd, jossa ajatuksia voidaan esittaa ja ilmaista avoimesti ja vapaasti.
+ SJuomen Particlaiset rohkaisevat ihmisia kunnioittarnaan yksilsllisia eroja ja lisgavat inkluusiokyvykkyyksia koulutusten avulla.

+ Suomen Particlaisten yleinen saavulstiavuus parance.

& duldel 2023
Al rights raaarsd
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Yhteenkuuluvuus ja inkluusio

Vahvuus: S5aa olla oma itsensa Kehityskohtana inklusiivinen kieli
Vastagjat tuntevat keskimaarin olonsa Vastagjat olivat haluttomia kehittBmaan tai
turvallizeksi olla oma aito itgsensa tydpaikalla ja guhtautuvat enimmékseen neutraalisti siihen,
Suomen Partiolaisilla. pitdigikd Suomen Partiolaigilla kayttaa enemman

etenkin sukupuclineutraalia kielta vai ei siséltaen
esimerkiksi siirtymisen pois termeista kuten
partictytit, partiopojat =eka tyttdjen ja poikien
lippukunnat, pestiesimies jne.

Havainnot yhteenkuuluvuudesta ja inkluusiosta

398
jokseenkin
inklusiivinen

Inkluusion kokemusta
heikentavat tekijat

O Monimuotoisuusvaje

o Turvallisten tilojen ja
keskustelukulttuurim puute

o Matala yhteisdllisyys omien
tiimien ulkopuolella

Alhaisinta yhteenkuuluvuutta ja inkluusiota kokivat 1) vapaaehtoiset, 2) alle 5 vuotta toiminnassa mukana olleet seka 3) ihmiset, joilla oli

jokin varnma.

Yhiteenkuuluvuuita ja inkluusicta lisaavat tekijat

« Suomen Partiolaizet rakentaa sellaisen kulttuurin, jossa ihmiset tuntevat teensa arvostetuiksi ja kunnioitetuiksi.
« Sellaisen ilmapiirin rakentaminen, jossa ihmiset kokevat, etid heilld on mahdollisuus saada aikaan muutosta tyinsa kautta.
« Suomen Partiolaizet lisavat monimuotoisuutta rehkaisemalla erilaisista taustoista tulevia ihmisia littymaan organisaatioon.

& duldel 2023
Al Hights resaned
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DEI ymmarrys ja sitoutuneisuus

Vahvuutena sitoutuneisuus DEln Kehityskohteena monikielinen

edistamiseen tyoskentely

Halukkuus muuttas ja mukauttaa nykyisia Monikielisyyden vahvistaminen ja

toimintatapoja DEI-toiminnan kehittamiseksi heikomman kielitaidon omaavien

Suomen Particlaigilla on korkea ja vastaajat tukeminen, silla joidenkin vastaajien

nakevat, ettda Suomen Partiolaisten tulisi valmius tydskennella ihmisten kanssa,

panosiaa aikaa ja resursseja DEI-tyGhon. jotka eivat osaa suomea on neutraali tai
heikompi.

Havainnot DEl ymmarryksesta ja sitoutuneisuudesta

438
jokseenkin
YMmarrysta ja
sitoutunut

Tuen tarpeet ymmarryksen ja
sitouttamistyossa

¢ Monimuotoisen organisaation
rakentamingn

¢ Rakenteellisten ongelmien
tunnigtaminen ja purkaminen

¢ Vapaaehtoisten sitouttaminen
vahvigtaminen ja DEI-ymmarryksen
lisBaminen

¢ Turvallisemman tilan rekentaminen

Sektion korkean arvosanan vuoksi, intersektionaalisessa analyysissa ei noussut erikseen painotieita DEL yrméarryksen ja sitoutuneisuuden

geka eri demografioiden valilla.
DEI ymmarrysta ja sitoutuneisuutta lisdavat tekijat

+ Suomen Partiolaiget viestivat proaktiivisesti ja lapinakyvasti DELn ediste@miseen Liittyvista toimista organisaatiossa, jotta kaikille on selvaa

rmiksi DEI-tyd on tarkedd koko organisaatiolle.

+ Suomen Partioclaiset sitouttavat ihmisia DEL:n edistamiseen tarfjoamalla tietoa ja taitoja monimuotoisuuteen, inklusivisuuteen ja

yvhdenvertaisuuteen liittyen.

+ Suomen Partiolaiset tarjoavat tukea ja ohjeistuksia niille, jotka eivat tunne oloaan tAysin mukavaksi tydskennella tai toimia englannin

kielella.

& duldel 2023
Al rights réaansd
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Lisahuomioital

Keskimaaraisesti jokaisen osion pistekeskiarvo on hyva (3,98-4,38 valills) ja vastaajat tunsivat olonsa
esimerkiksi turvalliseksi olla oma itsensa (inkluusio).

Kun inkluusiota ja yhdenvertaisuutta mitataan ensimmaista kertaa organisaatiossa, jonka ihmiset ovat
keskenaan melko homogeeninen joukko (kuten kyselyyn vastanneiden monimuotoisuusdata monissa
datapointeissa ilmentaa) ovat tulokset yleensa korkeammat kuin hyvin monimuotoisessa organisaatiossa.

Syyna sithen on muun muassa se, ettd 1) homogeeninen joukko ihmisia tuntee keskendan helpommin
yhteenkuuluvuutta, 2) inklusivisuutta on helpompi rakentaa kun poissulkevia tekijéita on vAhemman
huomioitavana ja 3) yhdenvertaisuuden sijaan tasavertaisuus/tasa-arvoinen kohtelu riittaa ja moni tuntee
voivansa olla oma itsensa turvallisemmin, koska e1 poikkea juurikaan valtavirran normista.

On normaalia, ettd organisaation monimuotoisuuden lisdantyessa myds inkluusion ja yhdenvertaisuuden
keskipistemaarat laskevat, ennen kuin ne taas lahtevat nousuun inklusiivisen ja yhdenvertaisen toiminnan
vakiintuessa lapi organisaation kaytantdjen, prosessin ja rakenteiden.

Taman kyselyn tulokset auttavat kohdentamaan ja rajaamaan DEI-kehittamisen toimenpiteita.

B duldel 2023
Al ights reaand
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Vastaajien inkluusion tunnetta lisaavat tekijat

« Ystavallinen ja vastaanottavainen ilmapiiri.

« Psykologinen turvallisuus eli tunne siitd, ettd saa olla oma itsensa eikd joudu esim. naurunalaiseksi,
syrjityksi tai torjutuksi ominaisuuksiensa takia.

« Laadukas tyGperehdytys, jossa toimenkuva, tavoitteet, vaatimukset ja odotukset on selkeasti seka
ymmarrettavasti maantelty.

« Avoin kommunikaation ja palautteenannon kulttuur.

« Jaetut arvot.

& duldel 2023
Al ghts reaand
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Organisaatiokulttuuri
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DEIl-selvityksen kysymykset

Organisaatiokulttuuri

Arviol asteikolla 1-5 (1: taysin eri mieltéa — 5: tAysin samaa mielta)

1a: Suomen Partiolaizet tarjoas ymparstin, jossa erilaisten ideoiden, mielipiteiden ja ajatusten ilmaiseminen on vapaata ja avointa.
1b: Minulla on tasavertainen mahdollisuus paasta kasiksi resursseihin ja tilaisuuksiing joiden avulla onnistun tehtavassani Suomen
Partiolaisilla.

1c: Uskon, etta Suomen Partiolaiset on organisaationa avoin tydskentelemaan monimuctoisista taustoista tulevien ihmisten kanssa
(esim. kansalaisuus, kulttuuri, sukupuoli, ikg, seksuaalinen suuntautuminen, kielitaito, toirmintakyky, etnisyys jne.)

1d: Suomen Particlaizet kunnioittavat ja arvostavat yksilSllisia erilaisuuksia (esim. kulttuuri, tydskentelyn tavat, taustatekijat, ideat,
persoonallisuudet jne)

1e: Olen tyytyvainen ssavutettavuuden tilaan Suomen Partiolaisilla (esim. tilojen, nettisivujen ja muiden tydnteonresurssien
saavutettavuus)

Agteikolla 1-5 (1 on matalin arvo ja 5 on korkein arvo)
Kuinka tyytyvainen olet organigaatiokulttuuriin Suomen Partiolaisille?

Avaoin kKysymys:
Mitka ovat top 1-3 asiaa, joita voisi parantaa Suomen Partiolaisten organisaatickulttuurissa?

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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DEIl-selvityksen kysymykset

Yhteenkuuluvuus ja inkluusio

Arvioi asteikolla {1-5, jossa 1 on matalin arvo ja 5 on korkein arvo, kokemuksesi seuraavista vaittamista.)

da: Koen, etté voin olla tAysin oma itseni tydssani Suomen Partiolaisilla.

4b: Koen, ettd minua arvostetaan ja kunnioitetaan Suomen Partiolaisilla.

dc: Koen turvallizeksi tuoda esiin eriavia mielipiteitd, ilman pelkoa negatiivigista seuraamuksista.

4d: Usgkon, etta minulla on valtaa ajaa muutosta tydni kautta Suomen Partiolaisilla.

de:Monimuotoisista taustoista tulevia ihmisia (esim. kansalaisuus, kulttuur, seksuaalinen suuntavtuminen, kielitaito, toimintakyky,
etnisyys jne.) kannustetaan osallisturnaan Suomen Partiolaisten toimintaan.

4f-Koen, ettd Suomen Partiolaisten tulisi kayttad sukupuolineutraalia kielta ja termeja toiminnassaan (esim. Siityminen pois
termeista kuten partiotytdt, partiopojat seka tyttdjen ja poikien lippukunnat, pestiesimies jne.)

Asteikko {1: taysin eri mielté — 5: tBysin samaa mielta)
Kuinka mukaanottavaksifinklusiivizeksi tunnet Suomen Partiolaiset?

Avoin kysymys:
Miksi tunnet olosi inklusiviseksifmukaanotetuksi Suomen Partiolaigsilla? Tai miksi et?

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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DEIl-selvityksen kysymykset

DEIl ymmarrys ja sitoutuneisuus

Arvioi asteikolla 1-5 (1: taysin eri mieltd — 5: t8ysin samaa mielta),

7a: Kuinka tarkead on sinulle henkildkohtaisesti edistda monimuoctoisuutta, yhdenvertaisuutia ja inklusiivisuutta yhisiskunnassa?
Th: Uskon, etta monimuotoisuus, vhdenvertaisuus ja inkluusio linkittyvat olennaisesti Suomen Partiolaisten arvoihin.

Tc: Uskon, ettéa Suomen Partiolaisten tulisi panostaa aikaa ja resursseja DEI-tyGhdn.

Td: Olen wvalmis sitoutumnaan ja oppimaan lisdgd Suomen Partiolaisten kehittamisen kannalta tarkeistda monimuotoisuutesn,
yvhdervertaisuuteen ja inklusiivisuuteen liittyvista aiheista.

Te: Olen valmis mukautumaan ja muokkaamaan nykyisia tyontekemisen tapojani, jotta Suomen Partiolaisista tulisi entista
monimuotoisempi, yhdenvertaisempi ja inklusiivisempi.

8a: Tunnen oloni mukavaksi tydskennella monimuotoigista taustoista tulevien ihmisten kanssa (esim. kansalsizsuus, kulttuuri,
geksuaalinen suuntautuminen, kielitaito, toimintakyky, etnisyys jne)

8b: Tunnen oloni mukavaksi tydskennelld ihmisten kanssa, jotka eivat osaa suomen kielta.

&c: Tiedostan oman roolini monimuotoisemman, yhdenvertaisemman ja inklusiivisernman Suomen Partiolaisten rakentamisessa.
&d: Suomen Partiolaisten johtoasemassa olevat seka hallitus ovat sitoutuneita DELn edistamiseen organisaatiossa.

Asteikolla 1-5 (1=huono ja 5= erinomainen)
Kuinka arvioigit omaa ymmarryksen tasoasi monimuotoisuudesta, yvhdenvertaisuudesta ja inkluusiosta?

Avoin Kysymys:
Mitd tukea tarvitset, jotta pystyisit huomicimaan inklusivisuuden paremmin jokapaivaisessa tybssasi?

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen
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Sunna Mbye (She/Her)
DEI-konsultti
sunna@deidel.co

www.deidel.co

B daldel 2023
Bl rights resarsed

Priyanka Banerjee (She/Her)
Partnen & DEI-konsultti
priyanka@deidei.co
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PARTIO
scout

ALKUSANAT

Viestinta luo ja vahvistaa yhteiskunnassamme vallitsevia normeja, asenteita ja
ihanteita. Partio Suomen suurimpana nuorisojarjestona haluaa olla organisaatio,
joka kantaa vastuunsa moninaisuudesta ja yhdenvertaisuudesta. Taman vuoksi myos
viestinndssa ja markkinoinnissa tulee kiinnittaa entistd enemman huomiota
yhdenvertaisuuteen, moninaisuuteen ja syrjimattomyyteen.

Syrjimattomassa eli inklusiivisessa kielessa pyritaan ottamaan mukaan
mahdollisimman monet vaestoryhmat jattamatta ketaan ulkopuolelle. Syrjimaton
kieli kunnioittaa kaikkien ihmisarvoja. Syrjimattomassa kielessa ei kdaytetd termeja,
jotka loukkaavat, yleistavat tai stereotypisoivat ketaan eika se sisallda haukkurma- tai
kirosanoja.

Taman oppaan tarkoituksena on auttaa partiolaisia jokapaivaisessa viestinnassa.
Tdma opas auttaa alkuun ja ymmartamaan moninaisuuden ja yhdenvertaisuuden
vaikutuksia viestinndssa ja markkinoinnissa. Oppaan konkreettisten esimerkkien
avulla edistetaan viestinnan moninaisuutta ja syrjimattomyytta partiossa.

On kuitenkin hyva muistaa, ettd tarkeinta on yritys ja pyrkimys hyvaan. Kaikkea ei
tarvitse hallita heti tai asioita jattad tekemattd sen vuoksi, ettd ei osaa vield kaikkea.
On tarkeaad tehda edes jotain moninaisemman ja yhdenvertaisemman viestinnan
eteen, kuin jattda kokonaan tekemadtta.

Maailma muuttuu jatkuvasti ja uusia sanoja seka ilmaisuja syntyy nopealla tahdilla.
Uuden oppimisille on annettava aikaa, silla kaikkien uusien asioiden perassa
pysyminen on vaikeaa. Viestinta on meidan kaikkien yhteinen asia ja syrjimatonta
viestintda tehdaan vain pysymalld ajan tasalla uusista termeista. Koska uusia sanoja
ja ilmaisuja syntyy koko ajan lisad, niita kannattaa lisata tahan oppaaseen ajan
myota.

Ikind ei ole liilan myohaista oppia uusia asioita. Jaetaan siis oppimamme toisillemme
ja otetaan kaikki huomioon. Tata opasta voi kayttaa apuna perehdyttamisessa ja
pestikeskusteluissa tai ornia koulutuksia tehtdessa.

Oppaan lopusta loydat melko kattavan sanaston seka lahdeluettelon, jota tutkimalla
syriimattdmadan kieleen voi perehtya lisaa.

Tampereella 5/2025
Anna-Emilia Piirainen

Tekijd on valkoinen cis-heteronainen, mikd saattaa vaikuttaa asioiden kdsittelyyn tdssd
oppaassa. Oppaan mahdollisista asiavirheistd ja puutteista tekijd kantaa tdyden vastuun
oppaan ensimmdisen versioin osalta.

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
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1. SELKEA KIELI

Viestinndssa tarkeinti on tulla ymmérretyksi. Selked kieli on térked osa syrjimaténta
viestintad. Toimivat tekstit ovat valttdmattomyys. Koukeroinen ja vaikeaselkoinen
kieli karkottaa lukijoita ja kuulijoita seka hankaloittaa viestin ymmartdmista.

Selked kieli on eri asia kuin selkokieli, joka on tarkoitettu ihmisille, joilla on jostain
syysti vaikeuksia ymmértas yleiskielta. Selkokieleen on olemassa omat
ohjeistuksensa. Selked kieli on ymmarrettdvaa yleiskieltd. Selked kieli on
kieliopillisesti virheetdnti eiki se sisdlli erityistermeijé tai lyhenteitd. Jokaisen
viestijan tulisi pyrkia selkedin kieleen.

Selkedin kieleen pyrittiessid on tirkedd miettid viestin kohderyhmad ja heidén
ymmarrystian aiheesta. Partion jasenet kiyttévat paljon lyhenteitd ja
erikoistermeja, jotka eivit aukea ei-partiolaisille. Viltd siis kirjoitetussa ja
puhutussa tekstissa esimerkiksi termejad kolo, akela, PKPK, trangia tai haikki. Kyse
on myds vhdenvertaisuudesta: esimerkiksi haastavien fraasien kiytto syrjayttas
osan thmisistd pois viestinndn piiristd.

Erilaisten termien ja lyhenteiden ymmérrys voi riippua myéds kohderyhmén idsti
ihan partion sisdlldkin. Vanhemmalle vielle vuosikymmenien takaiset tapahtumat
ovat tuttuja, nuorempi viestd tuntee paremmin trendi-ilmaisut. On tdrkeii muistaa
avata partiotermistdd viestittdessd, koska vaikeaan termiin voi vastaanottaja jaada
jumiin, jolloin koko viesti saattaa mennd ohi. Jos vieraskieliselld sanalla ei ole
suomenkielistd vastinetta, voi suomennoksen viereen laittaa sulkuihin myos sanan
alkuperdisen muodon.

Selked kieli on 13hes ajatonta. Kannattaa suosia aktiivimuotoisia verbeji passiivin
sijaan, esimerkiksi sano mieluummin *teemme” kuin ”tehdian”. Kannattaa myds
valttad lauseenvastikkeita, kikkailuja ja monimutkaisia lauserakenteita. Kerro
olennainen asia ensiksi, jasentele pidemmat tekstit valiotsikoin ja valtd pitkid
kappaleita. Listat ja infograafit helpottavat lukemista. Tekstin on hyvi edetd
loogisesti tArkeimmasti vihemman tirkeddn asiaan. Kirjoita lyhenteet auki ja valta
vanhentuneita kielikuvia ja ilmaisuja.

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
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PARTIO
scout

ALA TEE NAIN

TEE NAIN

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
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2. SATEENKAARITIETOINEN KIELI

Sateenkaari-ihmisillé tarkoitetaan seksuaali - ja sukupuolivihemmistdja. Se on
kattokisite, jonka alle mahtuu monenlaisia identiteettejd. Kieli ja kdsitykset ovat
jatkuvasti muuttuvia ja sanastojakin on useita. Jokaisen ihmisen kokemus itsestddn
on ainutlaatuinen, eivitka termit koskaan tavoita kaikkea hienosyista
monimuotoisuutta, joilla ihmiset omaa identiteettidfin maarittelevit - tai ovat
madrittelematta.

Sateenkaari-termin alle mahtuu monenlaisia kielellisen syrjinndn mahdollisuuksia.
Tarkeinté onkin seksuaali- ja sukupuclivihemmistdistd puhuttaessa tiedostaa
normit ja pyrkia niitd viestinnéssd purkamaan. Viestinnéssa on tarkedd valttad
vastakkainasettelua ja puhua mieluummin seksuaalisen suuntautumisen
moninaisuudesta kuin poikkeavuudesta.

Syrjimattéman kielen kiyttd on tdrkedd ihmisen hyvinvoinnin kannalta. Uusien
termien opetteleminen vie kuitenkin aikansa ja vahinkoja viestinnissd sattuu. Niihin
suhtaudutaan yleensi ymmartivaisesti, kunhan syrjivin kielen kiyttd ei ole
tietoinen valinta.

Thssd osiossa puhuttavilla seksuaalivihemmistéilla tarkoitetaan ihmisia, joiden
seksuaalinen suuntautuminen on muu kuin heteroseksuaalisuus. N&itd ovat
esimerkiksi homot, lesbot, bi-, pan-, demi- ja aseksuaalit, Esimerkiksi Seta ry ei
kaytd viestinnéssain Iyhenteitd, jotka rajaavat osan identiteeteista pois ja jotka ovat
vaikeaselkoisia. Seta suosittelee kiyttAmadn kattokisitteena joko sukupuoli- ja
seksuaalivihemmistdt tai sateenkaari-ihmiset termeja. Sateenkaari-liite on jo
vakiintunut suomen kieleen.

Kuva: Kati Pankka

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
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PARTIO
scout

ALA TEE NAIN

TEE NAIN
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3. SUKUPUOLITIETOINEN KIELI

Sukupuoli on biologinen, juridinen, kulttuurinen ja sosiaalinen ilmid, mutta ennen
kaikkea se perustuu omaan kokemukseen ja itse midrittelyyn — ja on kaikista
ndkokulmista moninainen. Sukupuoli-identiteetti puolestaan eroaa seksuaalisesta
vetovoimasta siind, ettd seksuaalinen vetovoima liittyy romanttisiin ja
emotionaalisiin tunteisiin, kun taas sukupuoli-identiteetti on yksilon oma kokemus
sukupuolestaan tai sukupuolettomuudestaan.

Suomen kielessd persoonapronominit ovat sukupuolineutraaleja. Tastd huolimatta
on suomen kieless seksismié ja sukupuolittuneita rakenteita ja puhetapoja. Ilmaisut
kuten ”pojat eivat itke” tai "reipas tyttd” antavat kuvan, ettd itkeminen on heikkoa
eika se kuulu miehisyyteen tai, ettd tyttdjen kuuluu kestdd mitd vaan valittamatta.
Viestintd on siis avainasemassa ajattelutapojen muuttamiseen.

Partion viestinnadssd on hyva kiinnittdia huomiota sanavalintoihin, joita kiytetdan eri
sulkupuolista. Teksteji kirjoittaessa on hyva pohtia, onko esimerkiksi
perhesuhteiden kuvaaminen tarpeellista, puhutaanko vanhemmuudesta vai
ditiydestd/isyydesti tai millaisia asioita lapsissa nostetaan esiin.

Sanavalinnoissa tulee lisdksi kiinnittia huomiota siihen, ettd sukupuolia on
enemman kuin kaksi. Syrjivad kielenkiyttdd on esimerkiksi arkinen termi
Pnaistenvaivat”, vaikka tdté ”vaivaa” eli kuukautisia ei ole pelkdstdan naisilla. On
hyvi myods miettid, milloin sukupuolta on tarpeen ylipdansa mainita. Vaikka hin-
pronominin kohde on tuntematon, voi kohteen sukupuolesta joskus tehda paételmia
ja oletuksia. Sanottaessa, ettd hin pukeutuu partiomekkoon, useimmille tulisi
mieleen todennékdisesti sukupuoli. TAma olisi kuitenkin erdénlainen
sukupuolistereotypia tai olettamus, ei valttdmattomyys tai madritelma.

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
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scout

ALA TEE NAIN

TEE NAIN
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4. ANTIRASISTINEN KIELI

Suomi on aina ollut monikulttuurinen yvhteiskunta pitkiin. Suomessa eldi
kotoperiisii vihemmistdjd kuten romaneita, saamelaisia, tataareita ja
suomenruotsalaisia, Valtavdestd on valitettavasti kuitenkin tottunut katsomaan
maailmaa vain omasta, valkonormatiivisesta ndk&lkulmastaan.
Valkonormatiivisuudella tarkoitetaan sitd, ettd valkoinen lAnsimaalainen ihminen
ndhdain normaalina ja ei-valkoinen epdnormaalina.

Antirasistiseen viestintdsn kuuluu isona osana ajan tasalla cleva ja
yhdenvertaisuutta edistavi sanasto. Monet aiemmin yleiset arkikieliset ilmaisut
ymmarretadn nykyadn syrjiviksi ja valtavaeston keksimiksi. On siis tArke&a pyrkid
kiyttdmdan ihmisryhmista sellaisia nimityksia, joita he itse kiiyttavit.

Sanavalinnoilla on vilii, silld ennakkoluuloja sisélladn pitdvit sanat saattavat
aiheuttaa vahinkoa sitd tarkoittamatta. Myos kehuiksi tarkoitetut sanat voivat olla
syrjivia ja niill4 vahvistetaan stereotypioita. Etnisen taustan perusteella ei tule
olettaa luonteenpiirteitd tai osaamisia, vaikka ne olisivatkin positiivisia. Samoin
kuin edellisessi osiossa, myos etnisyydesti tai kansallisesta alkuperdstd puhumista
tulee vilttda, ellei silld ole sisdllon kannalta merkitysti, Silloinkin olisi tulisi pyrkia
tarkkuuteen.

Maahanmuuttaja tai maahanmuuttajataustainen -termejé kiytetdsdn suomen
kielessa viitattaessa ihmisiin, joiden juurien tulkitaan olevan Afrikassa tai Lihi-
id&ssd. Eurcopasta tai Pohjois-Amerikasta 18ht6isin olevien ihmisten kohdalla néitd
termejé kiytetdan harvoin. Olisikin hyva viitata ihmisen kotimaahan kaikkien
ihmisryhmien kohdalla. Usein on turha korostaa sitd, ettd ihminen on
maahanmuuttaja tai maahanmuuttajataustainen, ellei hin itse halua tulla kuvatuksi
ndilld sanoilla.

Syrjimittémain ja antirasistiseen kieleen kuuluu myos epitiydellisen ilmaisun
salliminen seki se, ettd tuetaan suomea vieraana kielend puhuvia sen sijaan, etta
vaaditaan heilta tAydellisyytta — virheilld vitsailu, kuten "ullatus"” -tyyppiset
ilmaisut, on tdysin sopimatonta,

Partiossa maahanmuuttajataustainen-termilld tarkoitetaan 1. ja 2. polven
maahanmuuttajia. TAmA tarkoittaa myos Suomessa syntyneits ja
suomalaisia henkilditi, joiden toinen tai molemmat vanhemmista ovat
syntyneet ulkomailla. Aiheesta puhuttaessa voi kiyttdd myds esim.
maahanmuuttotaustainen, maahan muuttanut tai kieli- ja
kulttuurivihemmistdihin kuuluva, On muistettava, ettd kyseessd on hyvin
moninainen joukko erilaisia ihmisid ja termi ei kerro esimerkiksi henkilén
ihonvéristd, kielest tai katsomuksesta.
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5. PAKOLAISET JA
TURVAPAIKANHAKUAT

Maahanmuutto Suomeen on lisddntynyt viimeisen parinkymmen vuoden aikana
hurjasti. Maahanmuuttoon liittyva terminologia koetaan usein negatiivisesti ja
ongelmalihtdisesti, Termit, kuten laiton pakolainen ovat negatiivisia ja
politisoituneita. Kielell ja sanavalinnoilla on suuri merkitys. Kieli on avainasemassa
suomalaiseen yhteiskuntaan kiinnittymisessa. Siksion tdrkedé kiinnittd4 huomiota
siihen, ettd kiyttdmimme sanat ja termit ovat ajantasaisia.

Maahanmuuttoterminologia ei ole aivan yksiselitteistd, muttasiind on pari
avainasiaa. Maahanmuuttaja on kattokisite kaikille ihmisille, jotka ovat muuttaneet
maasta toiseen. Se pitdd sisélldAn niin tydn, perhesyiden kuin pakolaisuuden
perusteella muuttaneet. Turvapaikanhakija on henkild, joka hakee suojelua toisesta
maasta, kun taas pakolainen on henkild, jolle suojelu mydnnetdin esimerkiksi
alkuperan, uskonnon, kansallisuuden, yhteiskunnallisen aseman tai poliittisen
mielipiteen vuoksi.

Tahan lukuun on koottu tarkeitd termejd ja kisitteitd aiheeseen liittyen. Edellinen
luku kisitteli antirasistista kieltd ja sanastoa.

g

ok F
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"

Kuva: Julius Rantanen
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6. LUOKKATIETOINEN KIELI

Yhteiskuntaluokka vaikuttaa monin tavoin ihmisen eldm&in, mutta Suomessa siitd
puhutaan harvoin, vaikka sosioekonomisia eroja on ja niisté on térkedd keskustella.

Yhteiskuntaluokista ja kdyhyydestd puhuminen koetaan usein vaikeaksi, ja kbyhyys
korvataan puheessa epdtarkemmilla sanoilla kuten huono -osaisuus, jotka
heijastavat usein hyviosaisten ndkélkulmaa. Siksi on tdrkeia puhua tarkasti ja
valttdd vastakkainasettelua eldmisen tapojen valilld — esimerkiksi syrjdytymisen
sijaan olisi parempi puhua siitd, miten ihmiset tulevat syrjaytetyiksi, jolloin huomio
kohdistuu rakenteelliseen epdoikeudenmukaisuuteen.

Arkipuheessa korostuu keskiluokkanormi, joka sdvyttdd suomalaista julkista
keskustelua. Suomalaisen eldiméAntavan normaalin mittarina on yleensi
keskiluokkainen, lihaa sydvi ja matkusteleva omistusasuja, joka ajaa autoa.
Keskiluokkanormin sisdltava keskustelu ja puhe synnyttida vastinparikseen
"epdnormaalin", mika on kielellista vallankayttoa.

Julkisessa keskustelussa yhteiskuntaluokista ndkyvit valtasuhteet ja kulttuuriset
hierarkiat. Koyhistd ja tyovidenluokkaisista puhutaan usein moralisoivasti, kun taas
valtaapitavit savyttavit keskustelua oikeuttaakseen omat etuoikeutensa. On tirkeda
ymmartdd, ettd tapa, jolla yhteiskuntaluokista puhutaan, vaikuttaa siihen, miten
ndemme itsemme, toisemme ja ihmisten eldman.

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
14

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



The communication guide for scouts

PARTIO
scout

ALA TEE NAIN

TEE NAIN

SUOMEN PARTIOLAISET - FINLANDS SCOUTER RY
15

Turun AMK:n opinnaytetyd | Anna-Emilia Piirainen



The communication guide for scouts

7. VAMMAISUUS, SAIRAUDET

Ableismilla tarkoitetaan vammaan, sairauteen tai toimintakyvyn puutteeseen
perustuvaa syrjintdd. Ableismi perustuu olettamukseen, etté kaikki ihmiset ovat
samalla tavalla kykenevid esimerkiksi aistimaan, liikkumaan ja osallistumaan
erilaisiin toimintoihin. Toimintakykyolettama on normaali tila, jota vasten ihmiset,
jotka eivit téyta titd normia, ovat poikkeavia tai alempiarvoisia.

Mediassa toimintakyvyltddn poikkeavia ihmisii esitetddn usein niin sanotun
inspiraatiopornon kautta — vammaisaktivistien kehittAmalla termilld tarkoitetaan
tapaa, jossa vammaisten elimdt kuvataan yksipuolisesti sankaritarinoina tai
selviytymiskertomuksina. Ndiden kertomusten kohderyhmani ovat usein
vammattomat, joille ne tarjoavat voimaantumisen kokemulksia, eivitki ne
valttamatta kerro mitddn todellista vammaisten arjesta.

Kielessd on tédrkedd valttda ihmisten madrittelemistd vammaisuuden tai tuen
tarpeen kautta. Useimmissa tilanteissa riittdd, ettd puhutaan ihmisista heidan
nimelldan tai roolinsa mukaisesti — esimerkiksi nuorena, tydntekijind tai
opiskelijana. Inklusiivinen kieli ottaa kaikki huomioon ja valtti typistivii tai
leimaavia ilmaisuja.

Raja vammattomuuden ja vammaisuuden tai terveyden ja sairauden valilli ei ole
selvi, vaan se on liukuva ja riippuvainen yhteiskunnallisista normeista. Silti monia
vammaisuuteen, mielenterveyteen tai sairauksiin liittyvid sanoja kiytetdan arjessa
haukkumasanoina. Ilmaisut kuten "vajakki", "'vammainen" tai "psykopaatti" ovat
yleisid puhekielessa, vaikka ne ovat loukkaavia ja usein tdysin asiattomia.

Haavoittuvassa asemassa oleviin ihmisiin kohdistuu erityisen paljon leimaavaa
kielenkiyttod, Esimerkiksi pdihteiden kayttidjid kuvataan usein sanoilla kuten
"narkkari" tai "huumenuori", vaikka neutraalimpi ja kunnioittavampi ilmaisu olisi
"huumeita kiyttava ihminen".

My0s ihmisten kehojen kommentointi on ongelmallista. Vaikka sanat olisivat
hyvintahtoisia, emme voi tietda, onko esimerkiksi laihtumisen taustalla sairaus tai
muu vaikea syy. Kehon arvottaminen sanoin on vallankiyttoa, ja siksi jokaiselle
kuuluu oikeus kehorauhaan.
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8. ILMASTO-TERMIT

Ilmastoviestinta ja ilmastonmuutosviestint tarkoittavat viestintad
ilmastonmuutokseen liittyvista aiheista. Aiheena ovat muun muassa
ilmastonmuutos, ilmastoteot, ilmastonmuutoksen syyt ja seuraukset seki
ilmastonmuutoksen hillintda edistdvat ratlkaisut.

Ilmastoviestinndn avulla voidaan viestid hyvistd teoista seki vaikuttaa yksildiden ja
yhteiséjen toimintaan ilmastonmuutoksen hillinnédn edistdmiseksi. Sanaston lisdksi
ilmastoviestintaan liittyy paljon lainsdddannollistd terminologiaa. Vaikeiden
termien avaaminen kohdeyleistlle ymmérrettavisti ja asioiden selked ilmaiseminen
takaavat viestin valittymisen.

Onnistuneista ilmastotecista viestiminen voi innostaa muitakin toimimaan. Toivoa
vahvistavalla ilmastoviestinnilld voidaan kannustaa ihmisii toimimaan, silld pelko
usein estad ihmisid toimimasta.

Kuva: Veera Melvasalo
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