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This thesis describes the development process of  a map-based participatory design workshop method 
intended for use in the initial user research phase of  design challenges dealing with urban development 
context. The method aims at collecting human-centred insights about local environment and creating new 
concepts for cooperation between local stakeholders. The end result of  this project is a modular mini-
toolkit poster that can be used as an instructional tool for facilitators.

This method was created as a part of  Live Baltic Campus project which aims at promoting and sharing 
participatory design methods in campus creation. As a designer in the project, I set out to design a concept 
that would engage local community in campus creation but would also function as a versatile tool for utilis-
ing local stakeholders’ participation in any urban development processes. I aimed at creating a toolkit that 
would fit the goals of  Live Baltic Campus and Livable City Forum 2016, that would be useful in campus 
development projects generally and open possibilities for further development in the future. The first ver-
sion of  this toolkit will be presented in a workshop in Livable City Forum in Helsinki in June 2016.

During the process of  designing this method and the toolkit I have conducted a lot of  background research 
regarding design methodology and user participation. By benchmarking I have formed an understand-
ing of  the nature of  contemporary toolkits dealing with design methods. The most important part of  this 
design process, however, has been the two pilots I conducted as a part of  this thesis. In piloting the tool I 
learned that a map is a suitable background for facilitating relevant conversations in the initial, research-
driven phase of  the design process. Accordingly, this tool is best suitable for engaging local community 
members and stakeholders in the beginning of  the planning process of, e.g. a new campus building.

During the process this tool has evolved but it is still a work in progress. While I see that conceptually it ac-
complished the goals I set regarding Live Baltic Campus and Livable City Forum, my aim is to develop this 
method and the toolkit poster and continue the work begun in this thesis.
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Tämä opinnäytetyö käsittelee urbaaneihin suunnitteluhaasteisiin luodun osallistavan muotoilun me-
netelmän kehitystyötä. Karttapohjainen menetelmä on tarkoitettu käytettäväksi työpajoissa suunnittelu-
prosessin alkuvaiheessa, ja sen avulla on tarkoitus löytää ihmislähtöisiä huomioita paikallisesta ympäristöstä 
suunnittelutyön tueksi sekä luoda uusia konsepteja paikallisten sidosryhmien yhteistyölle. Tämän projektin 
lopputuote on modulaarinen juliste, joka toimii ohjeistavana työkalupakkina fasilitaattoreille.

Tämä projekti syntyi osana Live Baltic Campus -hanketta, joka pyrkii edistämään osallistavan muotoilun 
menetelmiä kampuskehittämisessä. Projektin muotoilijana ryhdyin suunnittelemaan konseptia, joka osal-
listaisi paikallisia ihmisiä kampuskehittämiseen, mutta toimisi myös monikäyttöisenä työkaluna sidosryh-
mien osallistamiseksi laajemmin kaupunkikehittämiseen. Halusin myös suunnitella työkalun, jonka kehit-
tämistä voisi jatkaa opinnäytetyöprosessia pidemmälle. Ensimmäinen versio työkalusta esitellään Livable 
City Forumissa Helsingissä kesäkuussa 2016.

Olen tehnyt paljon taustatutkimusta muotoilun menetelmistä ja käyttäjien osallistamisesta työkalun muotoi-
luprosessin aikana. Olen tutkinut olemassa olevia muotoilun menetelmien työkalupakkeja muodostaakseni 
mielikuvan nykyisistä ratkaisuista. Tärkein osa muotoiluprosessia on ollut kaksi pilottityöpajaa, jotka olen 
fasilitoinut osana tätä lopputyötä. Työpajojen myötä selvisi, että kartta toimii hyvin oikeanlaisten keskuste-
lujen herättäjänä muotoiluprosessin alkupäässä. Siispä tämä työkalu soveltuukin parhaiten paikallisten 
sidosryhmien osallistamiseen esimerkiksi uuden kampusrakennuksen suunnitteluprosessin alussa.

Työkalu on kehittynyt tämän opinnäytetyöprosessin aikana hyvään suuntaan, mutta kehitystyö ei ole ohi. 
Konseptitasolla projekti täyttää tavoitteet, jotka asetin itselleni suhteessa Live Baltic Campus -hankkeeseen 
ja Livable City Forumiin, mutta aion jatkaa työkalun kehitystyötä tämän opinnäytetyön pohjalta.

WHAT WAS Done? 

WHy WAS IT Done?

HoW WAS IT Done?

WHAT WAS foUnD?

WHAT IS THe SIgnIfICAnCe of 
THe fInDIngS?
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Introduction
This paper describes the process of  developing a 
participatory design toolkit intended as help for people 
planning to facilitate workshops dealing with urban 
design challenges of  local nature. It is a map-based tool 
that enables people to brainstorm ideas about local 
connectivity and create concepts that boost interaction 
between different players in their neighbourhoods. 
This toolkit is created to be first used in campus 
development projects but my aim is to make it perfectly 
scalable and adjustable to meet the needs of  any design 
problem or context where a map is a relevant form to 
present information.

I wanted to devote my efforts as a designer in this project 
because I have been strongly interested in urban planning 
and city development for a long time. My interest in this 
topic draws from a life-long hobby of  curious exploration 
and personal fascination about urban typologies, city dis-
tricts, local identities, the inherent futurism of  city planning 
as a practice and the never-ending transformation of  the 
city as a phenomenon. As a professional designer I find it 
inspiring to imagine how cities will be designed in the fu-
ture as it looks like a more user-centred approach is widely 

adopted. I wanted to bring my enthusiasm and profession-
alism to the table for that cause.

I also set out to analyse and implement design methodol-
ogy. It is an ambitious subject to take on for several reasons. 
First of  all, it has already been studied a lot and finding a 
fresh angle requires a lot of  thinking outside the box. Sec-
ondly, it feels like design thinking and design methodology 
sometimes come across as concepts that are hard to under-
stand for non-designers, regardless that most of  the actual 

activities related to design are quite simple. I felt design 
methodology was a topic that would not become irrelevant 
and always needed fresh re-thinking and evaluation. De-
pending on the issue, there could be near endless variations 
of  these methods and at least some of  them could prove to 
be very useful for this project. 

In this framework, my idea was to study what design think-
ing (see p. 14) could be in the context of  urban design – 
more so how could participatory design methods be utilised 
in creating better campuses in more liveable cities.

There are a lot of  toolkits and methods for inclusive and 
participatory service design processes (see chapter on 
benchmarking, p. 19). Many of  them can be adjusted to fit 
the needs of  almost any creative endeavour but I wanted to 
study what aspects could make a toolkit even more useful 
for urban design scenarios. Who are the relevant players? 
What is the information we want to get? How can it best 
be gathered? What is there to gain by using design methods 
instead of  a conventional planning approach? To answer 
my questions, I first needed to define the context in a quite 
wide spectrum. This helped me to understand how I, a de-
signer, could bring something new to the table, a viewpoint 
that would truly be of  use in the big picture.

My goal in this project was to come up with a tool that 
would engage regular people in the decision-making and 
designing of  public spaces and living environments. I also 
wanted to inspire them to look at their surroundings not as 
something handed down to them but rather as a fascinat-
ing organic process whose further development they can 

have a significant effect on. On a practical level, I hope that 
generating ideas in a workshop planned with the help of  
my toolkit is a captivating and inspiring experience.

Besides empowering regular humans, my users, I wanted to 
make it easier to take into account the needs and preferenc-
es of  local businesses and local municipalities. This unison, 
I hope, will drive a sustainable development of  city envi-
ronments, local economies and, in its own right, improve 
the shared experience of  life in cities throughout the world.

In this thesis, I will go through the background of  this 
project, the essential terminology of  the planning context, 
body of  my project work, conducted user studies and my 
ideas about the future. I hope it is an inspiring read for de-
signers, citizens, entrepreneurs and public officials alike. I 
hope whoever is reading this will find it exciting and useful 
whether they are planning a workshop for local municipali-
ties, designing a project of  their own or are just interested 
in design methodology in general.

Designing this toolkit and participatory method has been a 
promising and fascinating start for the process of  studying 
how a map could be utilised as a background for brain-
storming in workshops. Based on the user studies I con-
ducted (see chapter 3.3 Prototyping and Piloting, p. 23), 
I can happily say that this tool has developed to a fruitful 
direction since the beginning in terms of  facilitating rel-
evant conversations and being able to create useful insights, 
especially suitable in the initial research-driven phase of  
the design process. Still a lot more prototyping needs to be 
done – and this is only the beginning!

1
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live baltic Campus
The starting point of  this thesis project was in the winter 
of  2015-2016 when Live Baltic Campus was seeking a 
graduating industrial design student to help design the 
participant experience of  Livable City Forum, an event to 
be organised in early June 2016 focusing on utilising design 
methods in campus creation. Besides a short, general e-mail 
there was no comprehensive brief  about the status of  a 
designer in the project. The term participant experience was 
not defined any further so I took it as an equivalent to user 
experience in the event planning context.

Live Baltic Campus is a three-year project (2015-2018) that 
focuses on developing campus areas as innovation hubs 
through the methods of  participatory urban design. It aims 
at creating better urban environments for local people and 
businesses and increasing the role of  campuses in contrib-
uting to the growth of  local economy and job creation. 
Campus areas are intended to act as labs for new participa-
tory design methods and the ultimate goal of  the project 
is to create new improved ways of  engaging locals and 
stakeholders that could be adapted to the regular planning 
process of  the city.

The project brings together designers, city planners, gov-
ernment officials, campus developers and other stakehold-
ers from six Baltic cities to envision, conceptualise and 
share knowledge about their respective campus develop-

ment projects. Each city has their own campus pilot in 
which they plan to utilise participatory methods. The pro-
ject thus creates a network of  professionals and a system for 
sharing best practices between different cities in the Baltic 
Sea region. 

Live Baltic Campus project is coordinated by the design 
programme of  Helsinki Metropolia University of  Applied 
Sciences. Other partners are City of  Helsinki, Riga Plan-
ning Region, Stockholm University, University of  Latvia, 
University of  Tartu, University of  Turku and Uppsala Uni-
versity. Associated partners are City of  Turku and Helsinki-
Uusimaa Regional Council. 

lIvAble CITy forUM

Livable City Forum is a series of  four events hosted by dif-
ferent partner cities of  Live Baltic Campus project. The 
Forum brings together international group of  stakeholders 
to discuss, develop and share practices of  campus develop-
ment and participatory urban design. 

The first Forum will be hosted by Finnish partners and will 
be organized in the June 2016 in Turku and Helsinki. The 
process of  planning and organising the Forum has been a 
prominent part of  this thesis project, and the work regard-
ing it will continue.

The result of  this project is to be presented and piloted 
during the event in a workshop with groups of  interna-
tional stakeholders and campus creators. The toolkit poster 
designed as a result of  this project will be on display and 
available for the participants to obtain and further utilise in 
their campus projects.

2.1
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HoW CoUlD We USe DeSIgn MeTHoDS To DeveloP A CAMPUS THAT 
WoUlD be More ACTIvely ConneCTeD To THe neIgHboUrHooD?

HoW CoUlD We fACIlITATe beTTer STAkeHolDer PArTICIPATIon 
In THe ProCeSS of CAMPUS CreATIon?

HoW CoUlD We DeveloP A CAMPUS THAT WoUlD HAve An 
on-goIng AnD ProDUCTIve role In THe loCAl UrbAn AnD 
eConoMIC ConTexTS? 

HoW CoUlD My ProJeCT ConTrIbUTe To THe STAkeHolDerS’ 
PArTICIPAnT exPerIenCe WHIle ATTenDIng lIvAble CITy forUM 
In HelSInkI In JUne 2016?

During this project I took liberties regarding the original 
brief, which was only encouraged by other project person-
nel. The short brief  was intended rather as a broad kick-off 
than a comprehensive action plan and thus it was only nat-
ural that a designer would be the one who defined the brief  
further in more detail. The project had to contribute and 
bring relevant information considering the goals – utilising 
design methods in campus creation and encouraging urban 
development practices with active citizen participation.

The main value a designer could bring into this project, as 
opposed to a team member with another background, was 
in deeper understanding of  design methods and the ability 
to apply design thinking to the process itself. I did a lot of  
thinking after joining the Live Baltic Campus team and it 
felt like focusing on the participant experience wouldn’t be 
enough in itsef. 

I wanted to make a project more firmly linked to design 
methods and not put most of  my focus on the event plan-
ning. So based on a lot of  discussions with other team 
members and reviewing the goals of  the project I framed 
four questions I try to answer in my thesis.

2

1

3

4
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There are always a lot of  different trends and drivers that 
affect each design work on a larger scale, whether the 
designer takes them directly into account or not. I wanted to 
outline four important underlying themes in my thesis that 
form a larger context for my work. It is not a coincidence 
that I have decided to address the issues of  urbanisation, 
local viewpoints to globalisation, citizen participation and 
human-centred design, as all of  these themes are close to my 
personal life in many ways. They are a hobby, a professional 
identity and a lifestyle. It is gratifying to be able to deal with 
these themes in my work and take part in the discussion.
UrbAnISATIon

According to World Bank statistics* 53% of  the world’s 
population lived in urban areas in 2014. In the Euro-
pean union urbanites cover 75% of  the population and 
in OECD countries 80%. Urbanisation shows no sign of  
stopping and the estimates for upcoming decades are even 
higher.

There is no denying that most of  us already live in cities 
and, at least in the foreseeable future, the city life is here 
to stay. This rapid development and how it is handled has 
an effect on almost every aspect of  our lives: where we live 
and work, how we interact with each other and how spend 
our leisure time just to name a few. 

As cities are the stages for majority of  human lives, urban 
planning is becoming more and more recognised as a field 
that focuses on issues that significantly affect the quality of  
our lives. When people travel in other cities and become 
aware of  differences between city development policies 
around the world, it affects their understanding of  what 
can a city of  the future become.

There seems to be a growing demand for living environ-
ments that are designed by and for the regular people. How 
to achieve that is at its core a design challenge, and this 
thesis aims at solving that challenge by creating a new way 
of  participation in the city development process.

SolvIng globAl ISSUeS 
loCAlly

Urbanisation creates an interesting contradiction as it is a 
very global phenomenon that happens on each continent 
and culture but there is no other way to solve its challenges 
but local action initiatives. There is a need for international 
co-operation regarding urbanisation but none of  the plans 
can be put into practice without a strong understanding of  
the local level. This division between global and local ap-
proaches is one of  the definitive problems of  urbanisation.

While the tools for solving challenges related to urbanisa-
tion tend to focus on locality, it is recognised and reflected 
on a larger scale. Organisations like the European Union 
and the United Nations are active in collecting information 
and analysing the effects of  urbanisation. 

Live Baltic Campus is a good example of  a Northern Euro-
pean approach to these discussions. I wanted to address this 
viewpoint by making my project as international as possible 
and thus I have collected information for this thesis also 
in Amsterdam and Budapest and the whole process has 
included many people from other European countries.

PArTICIPATIon

The ongoing urbanisation and the prevailing individualism 
logically lead to a growing need for imagining new ways of  
citizen participation. This seems to be an important trend 
in city development as for example Helsinki has adopted 
several digital methods of  gathering suggestions and ideas 
from its citizens. They regularly host workshops around lo-
cal issues as well. 

I also wanted this thesis process to follow a participatory 
logic. That is why I have used two mentors, in addition to 
my teachers, in the iteration of  my plans. I wanted to utilise 
the social, joyful aspect of  brainstorming and designing – 
after all, it would not make much sense to develop a partici-
patory design method alone.

HUMAn-CenTreD DeSIgn

Design is not what it used to be. While in previous decades 
most discussions seemed to be centred around the persona 
of  the designer, today it is without a doubt almost always 
centred around the user, customer, citizen, patient or hu-
man. This means that design thinking has been taken out 
of  the mind of  the designer and shaped as a tool set for all 
people to use in tackling everyday challenges. The popu-
larity of  design methods can be seen in the rise of  service 
design as a discipline that strives to achieve better user 
experiences.

What human-centred design means for us designers is that 
we have largely become design researchers. Our main goal 
is to understand what people need and create ways for 
understanding it better. Only after collecting and analysing 
this information can we be able to make the choices that 
are required of  us when we design something new.

While human-centred practices seem to be increasing in 
the urban planning discipline, there still isn’t a perfect 
toolkit to include people in urban development processes. 
This thesis aims at creating that.

Themes of the Project2.2
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A lot of  the concepts and terminology related to design 
share overlapping definitions and how they are used 
largely depends on the person and the situation – just 
searching on the Internet for concepts like design thinking 
or design process quickly reveal how many varying 
interpretations exist. The research I have conducted as a 
part of  this thesis suggests that they are actually slightly 
different viewpoints to the same activity, a way of  thinking 
and a set of  tools that together form the contemporary 
conception of  what design is. In this chapter I will present 
and illustrate some of  the theory of  design methodology 
that is linked to this thesis project.

There are many ways to conceptualise a collaborative and 
socially driven design approach. In this thesis, I mostly use 
the term participatory design as I feel it captures the es-
sence of  my intentions best. 

As design activities are more commonly conducted by peo-
ple without design degrees, the terminology is also under-
going a transformation. Both designers and non-designers 
often use design-related terms without defining them, 
which automatically broadens the already wide spectrum 
of  meanings associated to this terminology. Words like 

co-design and co-creation have become increasingly used 
especially in commercial contexts but participatory design 
is the oldest term for the activity, having been around for 
about 40 years (Sanders & Stappers 2008). It seemed ap-
propriate to use it as the definitive word in this thesis but 
just as well I could have used e.g. collaborative design. 

Other very important terms are design process and design 
thinking. In this chapter I will deal with the concepts and 
terms that are essential to understand as a theoretical back-
ground for this work.

leD by DeSIgn

leD by reSeArCH

USer AS A 
SUbJeCT

USer AS A 
PArTner

USer-CenTereD DeSIgn
PArTICIPATory 

DeSIgn 

reSeArCH

generative 

design 

researchdesign and 

emotion

“scandinavian”

contextual
inquiry

lead-user 
innovation

applied 
etnography

critical design

usability testing

human factors 

and ergonomics
THIS 
Tool

fIgUre 1 – Map of  Design Research
Adapted from Sanders & Stappers 2008

This map shows the role of  the user on horizontal axis and the approach of  the 
design researcher on the vertical axis. This tool is situated in the down-right 
corner as it is a research-driven and participatory method.

Design Methods and Theory2.3
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DeSIgn ProCeSS

Design process is a term 
used to describe the different 
phases in the practice of  
turning a design brief  into 
a finished design solution 
(Ambrose & Harris 2010, 11). 
There is not only one way to 
define these stages in a design 
process but they largely 
consist of  similar elements.

fIgUre 2 – Seven Stages of  Design
Adapted from Ambrose & Harris 2010 

Ambrose and Harris (2010) divide the design process into 
seven stages: define, research, ideate, prototype, select and 
learn.

fIgUre 3 – The Double Diamond 
Design Process Model
Adapted from Design Council 2007

Design Council (2007) created the double diamond model 
as a simplified graphic expression of  the design process. 
The four different stages of  double diamond show the 
phases of  divergent and convergent thinking in the process.

DefIne

brief

reSeArCH

background

IDeATe

solutions

ProToTyPe

resolve

SeleCT

rationale

IMPleMenT

delivery

leArn

feedback

fIgUre 2 – Seven Stages of  Design
Adapted from Ambrose & Harris 2010

fIgUre 3 – The Double Diamond Design Process Model
Adapted from Design Council 2007

DISCover DeveloPDefIne DelIver

market research
user research

managing information
design research groups

multi-disciplinary work
 visual management

development methods
testing

project development
project management
project sign-off

final testing, approval and launch
targets, evaluation and feedback loops
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DeSIgn ProCeSS

The reputable design 
company IDEO has 
published different theories 
about the nature of  design 
process over the years. 
I wanted to take a look at two 
of  them.

fIgUre 4 – Design Thinking Process (IDEO 2014)
Adapted from Design Thinking for Libraries toolkit (IDEO 2014)

In the Libraries toolkit there is a diagram describing the 
so-called ‘design thinking process’. While this mash-up 
word of  design thinking and design process feels a bit un-
necessary, the simplified graphic presentation of  this design 
process concept is useful. It is a combination of  the linear 
and circular design process theories.

fIgUre 5 – Design Process (Brown 2008)
Adapted from Brown 2008

This model of  design process is featured in a Harvard Busi-
ness Review article by IDEO frontman Tim Brown (2008). 
It is the most clear visualisation of  the loop-like nature of  
design process but it also shows how in each phase of  the 
process it is possible to move to any direction. 

On the outside of  the diagram there are examples of  the 
most essential activities that take place during the three dif-
ferent phases: inspiration, ideation and implementation.

fIgUre 5 – Design Process (Brown 2008)
Adapted from Brown 2008

fIgUre 4 – Design Thinking Process (IDEO 2014)
Adapted from Design Thinking for Libraries toolkit (IDEO 2014)

geTTIng STArTeD geTTIng To SCAle

InSPIrATIon ITerATIon

IDeATIon

1
InSPIrATIon

2
IDeATIon

3
IMPleMenTATIon

ProbleMS

brAInSTorMIng

exeCUTIng vISIon

obServATIon

oPPorTUnITIeS
SkeTCHIng

bUSIneSS AnD MArkeTIng

ConSTrAInTS

ProToTyPIng

MovIng on / rePeATIng
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PArTICIPATory DeSIgn

There is no commonly agreed one definition of  participa-
tory design (Sanders 2013, 62) but stripped to its essence 
participatory design is a practice where designers and users 
work together to brainstorm and develop solutions to de-
sign challenges (Robertson & Simonsen 2013, 7-9). While 
participatory design in action consists of  a rich variety of  
approaches, the main component of  it is the common ex-
perimentation and reflection between users and designers 
(Robertson & Simonsen 2013, 7-9). 

In participatory design projects, the end users are not seen 
as passive consumers who designer-experts study to un-
derstand their behaviour and needs but rather as valuable 
assets and subject specialists whose active participation 
should be an integral part of  the design process (Sanders 
2013).

Use of  participatory design methods has increased rapidly 
over the last few decades. Initially used in the ICT busi-
ness, participatory design methods have been adopted to 
a wide range of  product and service development fields.  
It is noteworthy that participatory design is most often 
practiced by people without a design degree or designer 
background; on the contrary it usually involves people with 
diverse backgrounds in terms of  education and profes-
sional experience  (Sanders & Brandt & Binder 2010, 1.) 
In many cases this is important because unconventional 
thinking is required in getting the aspired results and one 
of  the best ways to achieve that is to have multi-disciplinary 
teams whose members challenge each other and build on 
the knowledge across various fields (Brown & Wyatt 2010, 
34). On the other hand, interacting with people of  different 
backgrounds may cause them to reflect on their own views 
and spur out-of-the-box thinking (Leifer et al. 2015, 45-46).

Participatory design is most commonly practiced in the 
initial defining or understanding phase of  the design pro-

cess where the aim is to understand the general context; to 
reveal issues, challenges and opportunities that should be 
addressed during the creation of  the final product or ser-
vice, or to rule out some elements that should be excluded 
(Sanders 2013, 64).

Participatory design can be utilised in processes involv-
ing individual users or groups of  users but it is the most 
common understanding that innovative thinking can best 
be awakened through collaborative activities (Sanders & 
Brandt & Binder 2010, 3.) Accordingly, the terms co-design 
and co-creation are increasingly often linked to participa-
tory design (Sanders & Stappers 2008, 6). While there 
are many environments and activities through which this 
collaborative design can occur, this thesis focuses on stake-
holder participation in workshops.

The main component of  participatory design workshops 
is brainstorming which is a process of  a group of  people 
generating as many ideas as possible without judging the 
potential of  them during the ideation; some will be com-
pletely obvious while others utterly bizarre and probably 
there are one or two that are potential for further develop-
ment. During brainstorming the ideas are usually writ-
ten and visualised on sticky notes and later clustered into 
themes or topics for further concept development (Brown 
& Wyatt 2010, 34.) The most essential element of  brain-
storming is a non-critical environment where all arising 
ideas are encouraged (Ambrose & Harris 2010, 66).

One result of  participatory design gaining popularity is 
that more emphasis is being put on the front end of  the 
design process. This is due to designers paying more atten-
tion to the end users of  their product or service (Sanders 
& Stappers 2008.) It is in this so-called fuzzy front end, the 
initial research-driven phase of  the design process as seen 
in the figure six, where my tool comes into use.

TellIng

MAkIng enACTIng

“The framework shown in Figure 4 combines the activities of  making, telling and enacting and uses each activity to 
fuel the next. By putting making together with telling and enacting, even people who are not skilled in making can 
be empowered to express them telling stories or by enacting experiences. And from each entry point, you can move 
in any direction. You may find yourself  going around several times. For example, you may tell a story about the 
future and then enact it. Then you could make stuff that people would need to live in the story, and enact it again. 
You may then find that you need to go back and rewrite the story or write a new story.” (Sanders 2013)

fIgUre 7 – Framework for Participatory Design Activities
Adapted from Sanders 2013

fIgUre 6 – Co-Designing
Adapted from Sanders & Stappers 2008
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DeSIrAbIlITy
human

vIAbIlITy
business

InnovATIon &
UnConvenTIonAl 
THInkIng

feASIbIlITy
technology

“Design thinking is a creative approach, or a series of  steps that will help you design meaningful
solutions for your library. If  you think about it as a Venn diagram, design thinking solutions exist
at the intersection of  three factors: desirability, feasibility, and viability. In other words, when the
solution is desirable, it’s financially viable, and it’s technologically feasible, innovation happens
where these factors overlap.” (IDEO 2014)

fIgUre 8 – Design Thinking in a Venn diagram
Adapted from Design Thinking for Libraries toolkit (IDEO 2014)

DeSIgn THInkIng

Design thinking is an increasingly used term that, put in a 
simple way, is the user-centred mind set that is essential to 
designer’s profession. It usually means adopting the meth-
odology of  design and creative industries to solve business-
related problems (Hytti 2014, 16) but can be applied to all 
human activities. 

The most prevalent quality of  design thinking is its social 
nature and a human-centred approach. In its essence, 
design thinking is about finding new and better solutions 
based on the research conducted about the needs of  people 
using the product or the service (Leifer et al. 2015.)

Design thinking is an approach that utilises the creative 
abilities everyone has but most do not use in their everyday 
lives. While conventional problem-solving methods rely 
mostly on rational thinking and calculation, design think-
ing incorporates both the analytical and intuitive or inspi-
rational thinking into a combination of  the two (Brown & 
Wyatt 2010, 33.) This makes it a more holistic and more 
effective approach than either of  the two on their own.

Brown and Wyatt (2010) divide design thinking into three 
overlapping phases: inspiration is the first phase where you 
begin your process of  searching solutions to a design chal-
lenge or a problem; ideation is the phase where you gener-
ate and test solutions to your problem; implementation is 
the phase where the previous insights are taken into peo-
ples’ and users’ lives as an improved or newly created prod-
uct or a service. In their paper, they stress how perform-
ing these three phases is not a linear process where each 
step follows the other but instead it resembles a loop. The 
nature of  this practice can be seen as somewhat difficult to 
grasp for people who are new to the subject but especially 
in long-term it provides different, and often better, results 
than the conventional, linear problem-solving (Brown & 
Wyatt 2010, 33-34.)

The background research for this thesis suggests that design 
thinking is a term that puts emphasis on the particular 
mind set that is required for conducting a project through 
the design process. In other words, it is the way designers 
are taught to think and act in a professional context.

“yoU CAnnoT HolD A DeSIgn In 
yoUr HAnD. IT IS noT A THIng. 

IT IS A ProCeSS. A SySTeM. 
A WAy of THInkIng.” 

bob gIll, 

grAPHIC DeSIgn AS A SeConD lAngUAge 

(Ambrose & Harris 2010, 6)
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ServICe DeSIgn

Service design is a notably loosely defined discipline that, 
according to Mager and Sung (2011), focuses on creating 
services that are user-friendly and desirable from the user’s 
point of  view and economically compelling and potent 
from the provider’s point of  view, hence being a strategic 
and holistic approach to the service development. In his 
paper, studying different definitions of  service design Nisula 
(2012) points out that despite many attempts to define the 
term it seems to be difficult to find a coherent and accurate 
definition for service design. 

Service design is, however, a vastly growing field as services 
are increasingly a central part of  individual lifestyles as well 
as companies’ business plans. A lot of  start-ups are being 
founded around the idea of  a single service and many more 
conventional manufacturing companies are including ser-
vice aspects in the overall solutions (Hytti 2014, 22.) 

Service design is inherently multi-disciplinary as it usually 
involves activities that require knowledge across fields like 
product design, graphic design, interaction design, social 
design, strategic management and design ethnography 
(Stickdorn & Schneider 2011, 54-55). The inclusion of  so 
many aspects and professional fields in some definitions 
of  service design (Nisula 2012) might be due to this multi-
disciplinary nature. 

Co-CreATIon

Co-creation is an ideation method in which people, who 
often have different roles in a project or otherwise diverse 
backgrounds, come together in teams to solve a challenge 
or create new ideas or concepts. The host of  a co-creation 
session is called a facilitator (Enninga et al. 2013, 187.)  

The most important thing to remember when planning a 
co-creation workshop is to define what kind of  information 
you are looking for. Generally, it can be said that almost 
any kind of  insights can prove to be useful for the design 

process, and thus should be encouraged, but usually there 
are limitations in time and resources and it is more produc-
tive to collect information with a somewhat determined 
focus. (Hytti 2014.)

USer-CenTreD AnD HUMAn-
CenTreD DeSIgn

User-centred design is a practice that puts emphasis on the 
needs and desires of  the end users at every stage of  the 
design process (Ambrose & Harris 2010, 58). 

The increasing amount of  companies and organisations 
see user needs as the most important driver of  their efforts. 
However, it is becoming harder and harder to take those 
needs into account as they are changing faster than ever 
before (Von Hippel 2001, 2.) It is this reality that makes us 
designers devote our time in finding better ways to engage 
users in the design process. 

Empathy is one of  the most important components in 
teamwork and user research (Leifer et al. 2015, 19). The 
amount of  publications dealing with the concept of  empa-
thy in fields of  business and economics has risen over the 
last 20 years, even more than in psychology and philosophy 
where the term originates. Empathic insights are hugely 
important in human-centred design because they are 
formed based of  human interaction (Leifer et al. 2015.)

In conventional user-centred thinking, designers are usually 
seen as experts and users as consumers or study subjects. 
This somewhat differentiates the approach from participa-
tory design where users are seen as the ultimate experts of  
the subject and are more included in the planning process 
(Sanders 2013.) However, my background research suggests 
that user or human-centred design practically acts as an 
umbrella term to entail all the design practices where some 
form of  user research is conducted to guide the designers 
with their decisions.

While user-centred design appears to be the most promi-
nent term in the design world, in this thesis, I mostly use 
the term human-centred design.. This is due to the context 
of  my work, participatory design methods in urban devel-
opment, in which the associated ’users’ are all the regular 
city dwellers, i.e. humans.

CHAllengeS WITH 
TerMInology

On a side note to this thesis, I wanted to say a few words 
about some aspects of  design terminology. It is apparent 
from the research I conducted that design terminology is 
an evolving field without many fixed points in terms of  
rigorous definitions. Once in a while I ran into combina-
tions of  terms that further confused the theoretical con-
text of  my work, like Service Design Thinking used in the 
book by Stickdorn and Schneider (2011) or Design Think-
ing Process used by IDEO in the Libraries Toolkit (2014). 
These kinds of  unisons just demonstrate the general rhe-
torical confusion around terms linked to design practices.

Another remark I wanted to make had to do with the 
differences between Finnish and English in regards to the 
term design. Some challenges arose when I shifted from 
discussions in Finnish to writing and thinking in English.

In Finnish, the word ’muotoilu’ literally means ’form-giv-
ing’ but it is used in a wide range of  different contexts. It 
is considered to be a synonym of  the English word design 
and is usually used in identical fashion. However, design 
entails a considerably broader spectrum of  meanings: 
basically any kind of  creation is design, regardless of  the 
context. Design as a word lacks the literal meaning related 
to physical form of  an object. So when a Finnish speaker 
talks about design and uses the term muotoilu, the conno-
tation is in fields like product design or furniture design – 
though nowadays one could assume increasingly in design 
thinking as well.

Thus some terms have different connotations to them in 
these two languages and for example service design or ur-
ban design are translated with slightly problematic results. 
Better Finnish equivalent of  service design than ’palvelu-
muotoilu’ would be ’palvelusuunnittelu’, service planning, 
because in services you don’t necessarily deal with physical 
form. As for urban design, in English it has a much broader 
meaning than for example ’kaupunkimuotoilu’ (literally 
form-giving of  a city) that would be a possible translation.

While this thesis is a throughout an English exercise I 
wanted to acknowledge this gap between the inner logic of  
my native language and the language used.

DeSIgn THeory AnD THIS 
ProJeCT

It was important to study design theory as the ultimate 
aim of  this thesis is engaging people in decision making 
through design process. There are several reasons why 
theoretical discussions matter in regards to this.

It is not possible to discuss and analyse what happens in 
design process or when design thinking is put into use 
without defining that terminology. By understanding the 
meaning of  these concepts it is possible to apply them in 
design work and to communicate your professional inten-
tions to, e.g. decision makers. In defining the theoretical 
context the designer processes the information and adapts 
it to their mindset. During this process I, too, have gained 
a broader, more analytical picture of  design theory and 
essential terminology. This means that I have also become 
aware of  the limitations design terminology has in terms 
of  lacking rigorous definitions and appearing too vague to 
understand at times. 

It is precisely this ability to see the big picture that ap-
pears to be increasingly required from us designers and 
design researchers.
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As I conducted background research and benchmarking, 
I realised that there are many ways to define the word 
toolkit. In this chapter I am first going to talk about 
theoretical definitions of  user innovation toolkits in the 
science of  design research methodology and then move 
on to the actualised implementations of  the idea that 
often differ to a great degree from the constraints set by 
academic definitions. Nevertheless, creating all kinds 
of  toolkits is a great way to spread design thinking and 
familiarise people with the design process.

User innovation toolkits are systems that are brought to us-
ers of  the intended product or service that enable them to 
innovate and make design choices, try out different varia-
tions and combinations of  pre-determined, viable elements 
and by a process of  experimentation, come up with a cus-
tom product or service to suit their individual preferences 
(Von Hippel 2001, 2). In using user innovation toolkits 
users are able to test, make flawed designs and redevelop 
their solution until it fits their idea of  a good product or a 
service (Von Hippel 2001, 2). As the toolkit is provided by 
the organising party, its possibilities are limited to allow the 
user only to make choices that would be viable in terms of  
production technology, company resources etc. (Von Hip-
pel 2001, 2.) When the concept of  user innovation toolkits 
was first invented in the 1980s, they were designed to help 
custom integrated circuit manufacturers avoid unnecessary 

and high costs from possible errors or misunderstandings 
with the customer (Von Hippel 2001, 3).

The main cause for developing user innovation toolkits 
today is that user needs are becoming the most important 
driver of  product and service development (Von Hippel 
2001, 2) and better information related to them is needed. 
Instead of  conducting extensive and costly studies about 
user needs it is possible to outsource some of  the develop-
ment work directly to the user by using user innovation 
toolkits (Von Hippel 2001, 2). 

One of  the purest examples of  this kind of  design-oriented 
user innovation toolkits I found was one made for a user 
study where the subjects could design their own customised 
watch concepts by trying out different combinations of  ele-

ments that set each watch apart from another, like num-
bers, colouring, wristband features etc. The study suggested 
that in the discussed context, notable additional value was 
created by the users’ ability to design personal and custom-
ised solutions (Frank & Piller 2004.)

It seems like in the academic design research, toolkits are 
seen as highly defined closed systems, usually following the 
definitions made probably most famously by MIT profes-
sor Eric Von Hippel, who is one of  the leading experts in 
user innovation field today. However, the most toolkits I 
found were about service design and workshop facilitation 
so there usually were not such tightly defined elements and 
the whole functionality differed from the academic defini-
tion. More than a system, many of  them seemed to be sets 
of  guidelines or instructions to conduct a participatory 
design project, providing the facilitator with possibilities to 
choose tasks and tools to carry out and analyse all the dif-
ferent phases of  the design process. The user of  these con-
temporary toolkits was not the actual end user of  a product 
but rather a person providing others the ability to design.

In my process, I have taken into account the somewhat 
narrow academic definitions of  user innovation toolkits as 
well as what appeared to be a common understanding of  
the nature of  toolkits based on examples I found during my 
benchmarking phase. My work continues this contempo-
rary usage of  the word toolkit to describe a set of  instruc-
tions to execute certain activities.

IS THIS ProJeCT A ToolkIT?

Considering the definitions of  user innovation toolkits 
in the product design world made by Eric Von Hippel, it 

could be argued that, in fact, this project is not about creat-
ing a user innovation toolkit. Instead, it could be something 
of  a participatory design workshop method or an instruc-
tional infographic poster to educate people on facilitation. 
However, I am going to call the result of  this project a 
toolkit for several reasons that I am going to explain here. 

In the next benchmarking chapter, I will go through the 
toolkits I found most useful as inspiration for my project 
and, while they are officially called toolkits, they don’t fit 
the framework set by e.g. Von Hippel. My research strongly 
suggests that definition of  the word toolkit is flexible so I 
did not deem it relevant to diverge from what seemed like 
the conventional, loose definition that can adapt to differ-
ent applications.

Secondly, my fundamental aim is to engage people in the 
design process that takes place around the planning of  
their cities. In achieving this goal the most important thing 
would be the general ability to understand my concept and 
other usability aspects. If  it fit the academic definition per-
fectly would hardly be an important issue in the big picture.

Thirdly, it further confuses the definitions that there are 
also toolboxes, toolsets and multiple other variations avail-
able to tackle challenges dealing with near endless amount 
of  topics. The main idea still remains the same – defining 
instructional guidelines to help another person carry out 
certain activity. 

As a result of  this consideration, I will generally not include 
the words user and innovation to differentiate this project 
from the strictly defined academic discussion.

Toolkits2.4
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Design process
Baana
Kamppi, April 2016
Photo by Lassi Häkkinen3
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After determining the brief, I started my ideation process. 
I was to help design the participant experience, so it made 
sense to first analyse what that experience consisted of.

Obviously some important aspects to it come from a prac-
tical setting, like the space we would be in, the food and 
drinks and the event programme. This type of  matters 
were going to be arranged by all of  us organising the event, 
so I needed to come up with a concept that would utilise 
design thinking and, therefore, give myself  a more distinct 
role in the project.

In the beginning I mostly conducted research about urban 
design and especially design methods in use with urban 
challenges. I wanted to learn the context of  our project 
even better. Maybe by reading about the issues at hand, I 
could come up with a way to share the knowledge around 
it.

Already in the initial phase of  my ideation, I started think-
ing about design workshops. Among the ideas for themes or 
challenges, I was throwing around were

* Building structures to host bikes (using Legos etc.)
* Making concepts about local business–university 
partnerships
* Making concepts about how could the campus 
integrate to surrounding built environment
* Making concepts about how to make the 
temporary urban space better utilized
* Ideation for future – a dream city? 

I spent some time brainstorming about different applica-
tions or end results for my project. I wanted to come up 

with something that would contribute to the participant 
experience but also function as a separate project. For ex-
ample it would be great to be able to give a product of  my 
thesis project as a gift for the participants. 

Among the first ideas I had were 

* A concept that would look into the history of 
co-designing cities featuring case examples and 
methodology
* Instructional folder to be given to the participants.
* Design guide to Helsinki
* Urban design toolkit
* Campus creation toolkit
* Urban design board game
* A concept about how design thinking has been 
utilised in Helsinki

As I engaged in more extensive thinking and consulted 
other project members, the toolkit option became the one 
with most viability. It would be a great way to share de-
sign thinking, it could be also utilised after the event and it 
would be a great separate topic for a thesis project.

During my studies, I had ran into many different toolkits, 
so I had a basic understanding of  the concept, which was 
a good start for benchmarking. My initial thought was that 
my project could be a Lego-style block game where par-
ticipants could build something. However, when I had an 
idea that the brainstorming could happen on top of  a map 
I became really keen on the idea. After presenting it to the 
team, it was well received and I decided to start develop-
ing my toolkit based on the idea of  a map being the back-
ground for local ideation.

first Ideation round3.1

Creative Commons CC0
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benchmarking
I set out to explore what kind of  toolkits have been developed 
and what they contained. A lot of  the most interesting and 
effective toolkits are specifically designed to create information 
about a certain product or a brand, and are increasingly 
internet-based applications for individual use in an online 
store context. However, there are also a lot of  general toolkits 
for service design and product design user innovations with a 
more participatory approach. Toolkits belonging to the latter 
category were more relevant in regards to my project.

One of  the first things I found out was that there is a lot of   
information regarding toolkits that is distinctively academ-
ic. At first, I was surprised by finding almost only scientific 
texts when the method I was researching was so practical 
and hands-on. On the other hand, there were a lot of  prac-
tical service design toolkits under the Creative Commons 
license which further strenghened my notion of  two cat-
egories of  toolkits: the specifically defined user innovation 
systems that academic texts were usually describing and the 
more generic, open source toolkits about design methodol-
ogy available on the internet.

After extensive research, I found a lot of  interesting 
toolkits. A big player in user innovation is the prestigious 
design firm IDEO and one of  the best toolkits I found was 

their Design Thinking for Libraries toolkit (2015). It con-
tained a lot of  usefully packed information about design 
thinking, participatory methods and different phases of  the 
design process.

Another remark based on those toolkits I found was that 
they incorporated a truly large body of  information. While 
it is important to not leave anything relevant out, this 
tendency seemed to decrease the usability of  the toolkits. I 
quickly became overwhelmed by the amount of  informa-
tion, both written and visual, and felt like I did not want to 
finish reading the toolkit. This was an imporant insight as 
I began planning my own toolkit – to make it an actually 
user-friendly and useful tool meant always trying to keep it 
as simple as possible.

While there are many toolkits available that could be used 
in the context of  participatory urban design, it seems like 
we still lack an easy-to-use concrete toolkit for this purpose. 

The closest I came to finding one was Charles Landry’s 
book The Creative City: A toolkit for urban innovators 
which is a magnificent book in itself  and an important 
milestone in how we understand city planning. However, it 
is far from being a practically useful toolkit as it is distinc-
tively theoretical and the only practical material it contains 
are the case examples. 

As mentioned before, I came across very different type of  
toolkits during benchmarking and it wouldn’t be relevant to 
present them all in my thesis. Therefore, I have chosen to 

3.2

take a closer look into the ones that I felt were an inspira-
tion to my work – the most practical open source toolkits 
containing instructions on how to put participatory design 
methods into action.

Probably the most useful category of  toolkits as inspiration 
material for my project were the ones describing service 
design methodology. From my findings I decided to analyse 
two IDEO toolkits, two Finnish toolkits commissioned by 
the public sector and a service design toolkit made by two 
Dutch design companies. I this chapter I have evaluated 
each previously mentioned toolkit from the point of  view 
of  myself  and this project, concidering what I thought were 
the aspects that worked in those examples and what should 
I pay attention to in my toolkit design.

Creative Commons CC0
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IDeo DeSIgn THInkIng for 
eDUCATorS (2012)

This toolkit is a profound tool for the school staff and 
teachers to utilise design thinking in the process of  develop-
ing schools. It follows a design process of  discovery, inter-
pretation, ideation, experimentation and evolution and 
makes it easy for a reader to understand the significance of  
each step. Design Thinking for Educators is a great exam-
ple of  the contemporary idea of  toolkit as a helpful instruc-
tional information package that, most importantly, has a lot 
of  practical suggestions and canvases to help people start 
easily.

+ 

not too much text

easily understandable

great visual explanations of the 
phases in design process

–

Comes off ultimately as bit heavy

IDeo DeSIgn THInkIng for 
lIbrArIeS (2014)

This toolkit is mostly an updated version of  the educa-
tors’ toolkit; simple yet comprehensive set of  tools aiming 
to educate library staff in using design thinking. Over a 
hundred pages long it resembles a book but all the informa-
tion is in an easily digestible form. It follows IDEO’s other 
design process of  inspiration, ideation and iteration, which 
they call design thinking process in the book. On top of  this 
Design Thinking for Libraries creates yet another word for 
design approach centred around a specific user, this time 
calling it patron-centred design. 

+

really great graphic design

Infographics are great

effective to define concepts like 
design thinking

lots of empirical examples

–

Comes off ultimately as bit heavy

Use of patron-centred design

http://www.designthinkingforeducators.com/toolkit/ http://designthinkingforlibraries.com/
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PAlvelUMUoToIlUn 
TyökAlUPAkkI (SDT ToolkIT)

SDT toolkit is a simple service design toolkit made by 
Jyväskylä University of  Applied Sciences and Palmu inc. 
It contains information concerning the basic principles 
of  service design and some canvases to guide the user in 
different phases. They contain instructions to subjects like 
ideation, testing, presentation of  a concept and under-
standing customer value.

TyökAlUPAkkI 
PAlvelUMUoToIlUUn 
(eSPoon SIvISTySToIMI 2013)

This toolkit is, according to my studies, the most ex-
tensive Finnish service design toolkit available on the 
Internet. It has been developed based on a master’s 
thesis project of  Jarkko Kurronen in the Aalto Univer-
sity School of  Arts, Design and Architecture. It is an 
interactive PDF file containing introduction to service 
design, tools for each phase of  the design process, 
guidelines for facilitating workshops, canvases and 
case examples. It is possible to jump from one part of  
the toolkit to another via buttons placed in the pages.

https://www.tekes.fi/globalassets/global/nyt/tapahtumat/sdt_palvelumuotoilun_tyokalupakki.pdf  http://designresearch.aalto.fi/groups/encore/wp-content/uploads/2013/11/Sivistystoimen_tyokalupakki_palvelumuotoiluun2.pdf

+

not too long

not too much text

Contains the essentials and nothing more

–

graphic design

Confusing structure

+

valid and comprehensive

graphic design

–

Quite long and heavy to digest

Interactivity is confusing
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TRENDS

Which trends can your
service idea positively influence?

INTERNAL BARRIERS

What can be brakes
within the organisation?

What must certainly be available
for your service to succeed?

RESTRICTIONS CONDITIONS

Within which limitations
must you work?

OBJECTIVES OF
THE ORGANISATION

How does this fit with the
objectives of the organisation?

NEEDS IN
THE MARKET

Which demands or
needs will you meet?

Which service will you develop or improve?
For whom?

SERVICE CONTEXT

SERVICE PROMISE

MOST IMPORTANT RESULTS

OBJECTIVE OF THE SERVICE

VALUES

What do you stand for as an organisation?

How can this contribute to the distinctive
character of your future service?

ANSWERS

To which specific user needs do you
certainly want to offer an answer?

SLOGAN

What will happen if your service is a success?

PARTIES INVOLVED

IN WHICH WAY?

PHASE

CLOSE
CONNECTION

For example, family, friends, colleagues

DISTANT
CONNECTION

For example, a service provider or supplier

INTERVIEWEE & CONTEXT OF THE INTERVIEW

Ask who was involved in the various experience phases.
List actors with whom the user has a close connection

in the middle and the other actors in the outermost circle.

Ask each actor how he or she was involved in the experience.
Why was this person involved and how has this affected the experience?

Write this next to the name of the actor.

INTERVIEW:
ACTORS MAP

TEST ASSIGNMENT, TEST CONTEXT

TEST

U
SE

R
S

For each activity, make a note of what the most positive and most negative experience is.

EVALUATION
See which positive and negative experiences repeatedly appear.
Think how you can reinforce the positive and adapt the negative.

ACTIVITY

TOUCH POINT

ServICe DeSIgn ToolkIT, 
ServICeDeSIgnToolkIT.org 
(2014)

This toolkit is a joint project of  Dutch design firms 
Namahn and Design Flanders. It contains a great set of  
workshop materials, manual, technique cards and even 
visually pleasing posters. All the parts of  this toolkit can be 
downloaded separately in the website which makes it a very 
agile tool compared to the other examples. It also inspired 
my solution the most out of  these examples.

+

Individual download of different parts

Simple and effective approach

very fresh graphic design

–

lacks some explanations of tools

http://www.servicedesigntoolkit.org
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Prototyping and 
Piloting
PlAnnIng of THe fIrST PIloT

I had presented the idea of  a campus creation toolkit 
to the Livable City Forum team – a method that could 
be used in co-creation workshops related to campus 
development projects. The first leg of  my design process 
and ideating the tool was preparing for a study tour to The 
Netherlands, where I was to facilitate a pilot workshop 
with my toolkit. 
On the trip, there would be stakeholders and professionals 
from other universities and cities in Live Baltic Campus 
project. The starting point for my planning was that each 
group would have their own campus project as a base for 
the workshop that was to last 1 – 1,5 hours.

I first started thinking about different layers. What infor-
mation did I want to gather? Some of  the ideas I had had 
before were local businesses, public buildings, zoning plans 
and recreational areas so I started to build on them.

I started thinking about who the users or subjects were of  
this workshop method and came to a conclusion of  stu-
dents, business owners and locals. Then I tried to frame the 
problem that the workshop would try to solve into state-
ments as follows: 

* Campus areas aren’t open enough to the 
neighbourhood they are in
* There isn’t enough cooperation between 
campuses and local businesses

From those statements I formed IDEO-style HMW ques-
tions (How Might We…) as follows:

* How might we make the new campus better 
connected to the surrounding neighbourhood? 
* How might we make it easier for the students to 
work for local businesses? 

I imagined there would be six groups doing ideation for six 
campus projects and each group would have three informa-
tion layers: Local Businesses, Public Services and Zoning Creative Commons CC0

3.4
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Plans. I wanted to aim at utilising empathy as a design tool 
and give participants the possibility to ideate based on their 
conception of  what it might be that a certain local actor, 
like a student or a business owner, could need or desire in 
their lives.

As I planned the pilot, I started building the first core of  
the workshop based on Design Thinking for Libraries 
toolkit by IDEO (2014) I held as one reference. Thus, I 
divided the workshop into three categories starting with In-
spiration (Discover, Define, Empathise, Interpret), moving 
on to Ideation (Ideate, Create, Conceptualise, Prototype) 
and ending in Iteration (Implement, Experiment, Deliver, 
Evolution). I also had the double-diamond design theory in 
my mind while planning the workshop.

I went through a lot of  different ideas and started thinking 
about all the different things I could theoretically want to 
find out in each part of  the workshop. As a self-organisa-
tional ideation method, I made a grid with the workshop 
phases on the horizontal line and layers on the vertical, 
imagining what could happen in each box.

In the inspirational part, I wanted to make people explore 
the map and especially the areas surrounding their planned 
campus. I wanted them to mark places where they could 
find a sense of  community in the built environment and 
where they thought it lacked. At one point I was thinking 
about physical connections (roads, paths, yards, routes etc.) 
and mental connections (proximity to services, public trans-
portation, relation to other parts of  the city etc.) as a con-

cept through which they could possibly ideate. The other 
option I had in mind was to ask them about qualities they 
thought idealised ’campus of  the future’ should entail. As 
an opening part of  the first exercise, people should find the 
location of  their campus project and mark it on the map.

At one point during the ideation phase I realised that as a 
map would be the basic solution for a workshop, using this 
tool required certain amount of  local knowledge and pos-
sibly Internet research made on-site during the workshop. I 
did not find this a serious problem since I aimed at enhanc-
ing local connectivity between different actors in a certain 
neighbourhood, and it is fair to assume that most people 
attending potential workshops would be people associated 
with the subject and thus already have the required prior 
knowledge to make observations and generate insights 
about local matters. On top of  this, I found it an interest-
ing, though somewhat challenging, premise to a workshop 
that I would encourage people to do research while the 
workshop itself  was happening. This concept was some-
thing that I needed to test in order to make any assump-
tions on whether this logic worked at all.

As I made plans I used the Myllypuro case to generate 
examples of  insights I would like to get: 

* There is a large concentration of sports activity 
possibilities close to Metropolia Myllypuro campus
* Current pedestrian and cyclist connections to the 
east (Itis) seem insufficient

Then I wanted people to organise the ideas into themes 
and give each theme a topic, find the most innovative, likely 
to succeed or otherwise exciting ideas and present the best 
one to other teams. On the business layer phase I planned 
for participants to generate concrete ideas on how a certain 
business could benefit from the campus, how students could 
benefit from a business or both could benefit from each 
other. This was to be carried out by drawing connections 
on the map, marking ideas on sticky notes and ultimately 
generating possible links between local companies and stu-
dents studying a certain field in the campus.

At one point, I was thinking about exercises involving 
reversal of  ideas, to come up with an idea of  something 
that is the worst you can think of  and then imagining what 
would be the opposite of  that. After some consideration 
I decided to go to another direction because the negative 
angle did not seem to fit my aims.

I had conducted a lot of  benchmarking on workshops and 
toolkits. One of  the most important rules in both seemed to 
be framing the challenge correctly: how to get the most out 
of  the participants, how to make them inspired and ready 
for ideation. How well this could be accomplished had a lot 
to do with facilitation. Still, all of  these ideas I had were a 
little bit too wide in their scope and I was somewhat stuck 
in my personal design process.

As a help to tackle my problem, I invited two of  my friends 
currently studying on MA level in Collaborative Design 
programme at Aalto University to take a look at my ideas. 

Together with them we went through the plans and I got 
some really important notions from them. Instead of  diffi-
cult, abstract questions, they made me realise I should start 
with an inspiring and easy task and to map the participants’ 
wishes, dreams and expectations or to visualise common 
knowledge they already have. Then after the initial phase, 
inserting the local businesses layer would be like inserting 
reality itself  and that would bring an interesting dynamic to 
the workshop. They also made me realise the time limita-
tions and how I shouldn’t include so many ideas in a one 
pilot workshop. 

One very important question they made me focus on was 
the nature of  a connection. I had talked about connectivity 
and connections so much that I didn’t even remember the 
importance of  actually defining it.

Probably the most important insight I had from showing 
my plans to a couple of  more experienced designers and 
facilitators was that I needed to remember my priorities, 
namely that I was to pilot this workshop method instead 
of  the original though of  coming up solutions to make a 
campus better connected to its surroundings.  I was plan-
ning a workshop method that could be useful for any of  the 
participants in the future so I wanted to get their feedback 
on using the tool.  Looking at it retrospectively this realisa-
tion, though being very useful in the big picture, resulted in 
a bit chaotic first pilot from the point of  view of  the partici-
pants.
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The first Pilot 
THe THInkIng HUT Co-WorkIng SPACe In AMSTerDAM

In March 2016, I took a part in a four-day study tour to 
The Netherlands along with a group of  professionals and 
stakeholders from other campus projects in Live Baltic 
Campus project. The tour programme consisted of  pre-
arranged visits to interesting university campuses and 
projects involving public-private-partnership in Delft, 
Rotterdam, Eindhoven and Amsterdam. On the final day a 
part of  the programme was the first pilot workshop with my 
toolkit concept.
During the trip I visited for example Delft University of  
Technology, Eindhoven University of  Technology, Euni-
verCities Network project and Amstelcampus. We learned 
much about very interesting cases regarding campus plan-
ning, international co-operation between different actors, 
smart city and mobility projects and so on.

Our group consisted of  thirty people from Helsinki, Turku, 
Uppsala, Stockholm, Riga and Tartu. During the final day 
of  our study tour we held a partner meeting and discussed 
the next steps taken in Live Baltic Campus project. As a 
part of  that meeting I held a first pilot workshop with my 
toolkit.

PlAnnIng THe WorkSHoP

Since my initial planning process, it had become known 
that not all of  the stakeholder cities would be present in 

the workshop. Knowing this I continued planning the pilot 
based on my main idea of  the background map and insert-
ed information layers. I only had time for 1 – 1,5 hours for 
the entire workshop.

Based on my own thinking process and feedback from the 
mentors I finalised a core plan for the pilot workshop.

fInD THe CAMPUS  AnD CreATe An 
exAMPle STUDenT 10 MIn
 
HoPeS, DreAMS, WISHeS AnD 
exPeCTATIonS 20 MIn
 
InSerT reAlITy, bUSIneSSeS lAyer 
20 MIn

‘feeDbACk SeSSIon  10 MIn 
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WorkSHoP

The workshop itself  was organised in The Thinking Hut, 
an inspiring co-working space located in Amsterdam. At 
this point, there were only the core group of  the project left 
present so I decided to organise the workshop with three 
teams: Uppsala, Riga and Tartu. The people from the rest 
of  the campus projects would divide between these three 
tables. I prepared the workshop by providing each team 
with 60 cm x 60 cm map of  their city, one empty transpar-
ent layer on top of  it, sticky notes and markers.

I prepared a simple slide show and kicked off the work-
shop with a mini-presentation of  about fifteen minutes (see 
picture p. 28). I began by showing some great campuses we 
had seen on the trip and then moved on to discuss a theory 
that had risen on a certain visit in Amsterdam: to choose 
to develop a city as a campus or a campus as a city, mean-
ing integrating the campus with the city core or designing 
a campus that would host regular daily services deliberately 
built for the campus, possibly located away from the city 
centre. Nevertheless, I pointed out to people that we were 
imagining a new, even better campus that would be a better 
part of  the city, contribute to people’s well-being and hap-
piness. 

I moved on to talk about the city beyond the campus, all 
the places that hold much more meanings and functions 
to themselves in various contexts, for example in terms of  
leisure, interaction, connecting people or the environment. 
I wanted to give a personal start so I showed examples of  
great places where I felt a positive connection to my home 
city – from Helsinki I chose to show the Central Park 
(Keskuspuisto), some seaside pedestrian environment in 
Taka-Töölö district and the hugely successful new bicycle 
way Baana along with some high-quality urban spaces built 
next to it (see picture on p. 17). As a contrast, I presented 
places where I felt bad: a car-dominated, noisy bridge con-
necting Northern Pasila with Käpylä and a street view of  a 

blank wall in a new residential building in the neighbour-
hood that is being built in Kalasatama, Helsinki.

I ended the presentation with an inspirational quote from a 
great book, that I hoped would give people a good kickstart 
for the session. 

“The city is not merely a repository 
of  pleasures. It is the stage on which 
we fight our battles, where we act out 
the drama of  our own lives. It can 
enhance or corrode our ability to cope 
with everyday challenges. It can steal 
our autonomy or give us the freedom 
to thrive. It can offer a navigable 
environment, or it can create a series 
of  impossible gauntlets that wear us 
down daily. The messages encoded in 
architecture and systems can foster a 
sense of  mastery or helplessness.” 

CHArleS MonTgoMery
Happy City: Transforming Our Lives Through Urban Design 

After the presentation, I began the workshop by instructing 
each team to seek out the location of  their respective cam-
pus project and mark it on the map. Then I asked them to 
come up with a list of  different fields studied on the campus 
and choose one of  them to create an exemplary student fig-
ure that would enable and help them ideate solutions on an 
individual level. I wanted to encourage the participants use 
their empathy by facilitating this task before the upcoming 
brainstorming session.
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On the second phase, what I called mapping of  hopes 
and dreams, I asked participants to imagine their student 
standing on the front door of  the new campus and start 
going through the surroundings of  the campus area. They 
were to mark hearts on places where he or she can have a 
meaningful experience, positive feeling or activity during 
the time they are at the campus. It could be linked to their 
studies or just any leisure activities.  As an example of  the 
kind of  insights I wanted them to create I mentioned a 
picnic class on the riverside, a good spot for urban garden-
ing project or a place to do a bicycle race with classmates. 
Then I asked them to mark skulls on places that needed 

developing, brought negative notions or were in other way 
annoyances, such as a large parking lot that one has to 
cross, a motorway that cuts a park in half, a tram stop that 
is too far away and so on. At this point, I referenced the 
quote from Happy City, which I used to start the session: 
to remember the notions of  mastery and helplessness. This 
went on for about 20 minutes.

During the next phase, I inserted the reality, businesses 
layer, and asked participants to go through their previous 
insights. How did businesses affect their previous notions of  
neighbourhood connectivity? I wanted them to find syner-

gies, generate hubs and build on their ideas. On a practical 
level I asked them to generate as many ideas as they could 
on how a certain business could benefit from the campus, 
the students could benefit from a business or both could 
benefit from each other. These notions were to be drawn 
and marked on the map in another 20-minute session. 

I closed the workshop with a feedback session. I asked the 
participants to mark on color-coded sticky notes what they 
felt worked about the tool and what needed developing. I 
also asked them for ideas about how they could possibly 
utilise a tool like this in their daily work. 
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Moments from the first Pilot
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gATHerIng THe InSIgHTS

First of  all, conducting the pilot like it turned out was 
hugely beneficial for my design process. I tried my ideas 
for a workshop tool in an actual setting and with people 
who were professional campus creators from different cities 
around the Baltic region. While the pilot itself  was not the 
most coherent exercise, at this point in my design process 
it was very worthwhile to expose my ideas to people who 
could best help me take them forward.

My own observations from the pilot were varied since I was 
the only person responsible for planning, organising and 
executing the workshop. First of  all, I learned much about 
facilitating from only one session. It is not easy to organise 
it, even with only about 15 people, in terms of  following 
your plan, communicating your intentions for different 
phases in the session and attracting the participants’ at-
tention when they were in the middle of  working on their 
tasks. I think I did mostly well as a facilitator but I received 
a clear reminder of  how important it is to make a detailed 
plan about the session.

Another insight was that the aim of  the workshop has to 
be communicated very clearly. For this to happen it had to 
be clearer for myself  as the facilitator, too – what happens 
in different phases of  the workshops, what are the goals in 
each of  them, what are the participants’ tasks, to name a 
few issues. Even though this was a session mainly aiming 
to develop this workshop tool, not necessarily to develop a 
great campus area, it was clear after facilitation and de-
briefing of  the material that some kind of  a goal or result 
was needed for the whole workshop in order for the partici-
pants to feel motivated until the end and to guide them in 
making relevant observations. 

However, what I can say based on these experiences is that 
even at this stage, my tool delivered well in terms of  facili-
tating and creating relevant conversations about the urban 
context into which the new campus was to be inserted. One 
team pointed out that it could be useful in mapping and 

identifying the main design challenges around the campus 
area in the initial stage of  development. Another team 
thought it could help understand who are the people you 
need to talk to, such as land owners, company representa-
tives and city planners.

The solution of  using a map as a base for ideation was 
praised for its objectivity and enabling of  a shared vision. 
However, it also became apparent that in order for teams 
to make relevant ideation there had to be at least someone 
who knew the area first hand and was informed about the 
street level reality. My initial idea of  encouraging people to 
use Internet and Google Street View in the first mapping 
phase of  the workshop didn’t work out – as far as I saw 
nobody took on this approach. Luckily there was always at 
least one team member who could explain to others about 
different spots on the map and the dynamics that followed 
was also an element that contributed and enhanced fruit-
ful discussions, as there automatically was a certain degree 
of  introductory meta-discussion about different places on 
the map. I imagine that in a longer, more ideally organised 
workshop this could be a positive aspect as it helps people 
begin. This also prompted an idea in one of  the teams on 
how my tool could be used: to have a role play of  different 
actors in the planning context. Some would represent city 
officials, some business owners, some students and so on. 
The ideal situation would be to have each of  these impor-
tant groups personally represented in the workshop.

One discussion that arose from the workshop was the crop-
ping of  the map. I had prepared the maps with the second-
hand knowledge about where the campus projects were to 
be developed in each of  the cities. However, it turned out 
to that some of  the information I had was not entirely up-
to-date and some of  the maps featured a slightly misleading 
cropping. This resulted in one of  the teams coming up with 
an idea that I was taken on by; it would be a great way to 
start a workshop by the teams cropping the map together 
based on what they thought was the relevant scale and 

positioning. I think it was a great idea as it points out the 
importance of  determining a starting point to planning and 
ideation as well as shows how much silent power there lies 
in framing the question at hand.

There was also a lesson to be learned on the technical as-
pect of  organising a co-creation workshop. I had people use 
whiteboard markers but in the practical setting it turned 
out that the ability to wipe out your markings was not ben-
eficial but instead some of  the markings were lost because 
they got wiped out before I could debrief  the material.
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ConClUSIonS AfTer THe PIloT

After the first pilot I was re-evaluating my goals in the 
project. I was in the process of  making a workshop method, 
a tool for ideation that I was planning to develop further in 
the long run, but I wanted to have some kind of  a resulting 
product for the project. Initially I had planned to design a 
proper toolkit, which wouldn’t necessarily be as compre-
hensive as some of  the most prominent toolkits made by 
actors like IDEO or Frog Design, but would still draw most 
inspiration from them. 

After the first pilot it became clear that for the purpose of  
my tool and the needs of  Live Baltic Campus and Livable 
City Forum a lighter approach had to be taken. There 
would not be time to design a comprehensive toolkit and 
that wouldn’t necessarily even serve the purpose ideally 
compared to something more straightforward. 

According to the benchmarking I had done, many some-
what similar projects resulted in what were called cards: a 
functional set of  instructions to conduct certain workshop 
activities, each task in their own card. This was a suitable 
approach to many projects but not this one. After throwing 
some ideas around I realised that the most useful and fit 
end product for my project would be an infographic poster. 
It would serve as a mini-toolkit because it would contain 
instructions for organising a workshop with my tool but it 
would be much more viable option in terms of  the time 
frame of  my thesis project.  Most importantly, it would be a 
nice gift for the participants of  Livable City Forum in June 
to have after trying out the method in my workshop. This 
would also serve the greater goal of  the project, sharing 
and promoting participatory design methods and design 
thinking in all of  the Baltic Campus projects as people 
would take these posters home and possibly hang them on 

the walls in their universities, i.e. those places where this 
method could be put to use.

The tool I was designing proved out to be a useful conver-
sation starter and facilitator but, as I had anticipated, it 
required some amount of  local knowledge around the table 
in order to work. This led me to further develop the idea 
of  role play I had from one of  the teams in the first pilot. 
The map of  an area generates a really relevant context for 
ideation if  around the table are a local dweller, local stu-
dent, local businessman, a city official and a designer. All of  
the previous have their own ideas and viewpoints to local 
phenomena and putting them together makes sense. This 
direction of  highlighting the interaction between different 
players could also be simulated by a role play if  the facili-
tator was not able to organise an event where all of  the 
stakeholders could be present.

Another option would be to have the teams represent the 
stakeholder groups. This could possibly create interest-
ing results as at the end of  the workshop each team had 
analysed, ideated and worked only from the perspective of  
their stakeholder group. Would the result of  a student team 
and an entrepreneur team look different somehow?

The most prominent open question I still had to answer 
in regards to the Livable City Forum workshop was that 
what kind of  information is it that I want to gather. It had 
become clear to me from the first pilot that the challenge 
had to be perfectly framed and the instructions for different 
workshop phases should be made fully clear. In the context 
of  Myllypuro and the new Metropolia campus I knew that 
the focus should be in enhancing local economy. I tried 
framing the challenge as follows: 

* How could the campus be a more active 
component of the neighbourhood?
* How could the campus enhance local economy?
* How could we make it easier for students to work 
for local businesses?
* How could we enhance economical activity 
between different players in a neighbourhood? 

I didn’t quite get a framing concrete and inspiring enough 
and I needed an outsider view to my project.

My project was now divided into two aspects: the poster 
with a general set of  instructions and the upcoming work-
shop in Livable City Forum. This presented a problem 
that hadn’t become very clear to me before.  For the poster 
my design was going to a direction of  the local, meaning 
that it would be intended for use among people who knew 
exactly what was beyond the map, the street level reality of  
the neighbourhood. On the other hand, I was to present 
my tool in an event where it would be tested among people 
who knew little about Myllypuro, the largely international 
guests of  Livable City Forum. This dilemma strengthened 
the viability of  the role play approach as an alternative to 
an actual stakeholder workshop. 

After the first pilot gave me a lot of  insights about what 
elements in the tool were working and what needed devel-
oping, the tool needed a new round of  development and 
testing. Since I was making a tool for co-creation and the 
whole aim of  my project was to enhance participatory, 
social aspects of  design, I needed to iterate my plans with 
other designers. I met again with my mentor friends, two 
collaborative design students, and we discussed my project 
and tried out ideating on the Myllypuro map together. 
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IDeATIon of nexT PIloT

After some development following the first pilot, I realised 
that my project really needed more hands-on prototyping 
in physical environment instead of  lone digital ideation, 
trying out different ideas in mock-ups and iterating with 
other people instead of  developing ideas by myself. After 
all, it is not very logical to develop a participatory design 
method alone since the whole concept is dependent on the 
creative value of  social interaction.

I invited my designer colleagues to ideate together again. 
During the discussions with them, we were able to generate 
some very useful insights about my process. When we laid 
out Myllypuro map and started throwing ideas it revealed 
that the background map should already contain some ele-
ments, like the most important buildings, sights and pedes-
trian streets. If  this kind of  basic level of  information were 
initially presented, it would enhance the possibility of  start-
ing conversations, not just among people who know the 
place really well. For determining these important spots, 
I just needed to use my designer’s gut and evaluate what 
are those places in a neighbourhood that inspire people to 
imagine future opportunities for their surroundings. 

It seemed like when you ideate on the map the nature of  
the idea is often either a collaboration between certain 
players or a new space for a certain activity. We were think-
ing about different types of  connections in a neighbour-
hood, like human interaction, business interaction, leisure 
activities, excursions, helping in tasks, using a space for 
some activity, sharing economy etc. I liked this logic of  de-
termining different types of  interaction in a neighbourhood 

as it could serve as a great starting point for a workshop. 
Teams could map these different types of  possibilities for 
interaction with small stickers and drawing lines. On top of  
that could be inserted, for example, the zoning plans of  the 
city and the discussion could be continued in that futuristic 
mindset. By adding layers one could bring the discussion 
from the abstract, dreamy initial phase to the concrete 
planning of, for example, business opportunities. 

During our discussions we were able to come up with a 
framing of  a challenge that I wanted to continue with: how 
could a campus reach out to the local community? It is a 
wide topic but could be easily directed to practical ideas 
during the workshop phases. 

I really liked the thought of  using stickers in the first map-
ping phase of  the workshop. All of  these ideas made me 
inspired but they needed testing so we came up with a plan 
to organise a mini-pilot in my home. I would invite two 
designer and two non-designer friends and try out the latest 
ideas in a workshop setting. 

In order for me to gain insights about local ideation, the 
area in the map needed to be familiar to the guests. So I 
decided to use the bohemian and since gentrified neigh-
bourhood of  Kallio in Helsinki and frame the challenge 
similarly as before but around the Kallio library. In this 
mini-pilot I would be able to evaluate many new aspects of  
my idea: functionality of  the challenge framing, usage of  
the stickers in mapping the ideas, the reception of  non-
designers using this tool together with designers and so on.



kallio Mini-Pilot
After the first pilot in Amsterdam, I gained valuable 
information about a lot of  aspects regarding my tool. It was 
apparent that in order for me to be able to develop it further, 
more user research had to be conducted. 

with actual stakeholders. Making the tool viable in both 
instances would solve my problem regarding Livable City 
Forum participants.

The content of  the new mini-pilot workshop was now 
better defined. The general structure of  what happens in 
different phases of  the workshop:

1. InSPIrATIon
Mapping of  hopes and dreams, uncovering needs

2. reAlITy CHeCk
Inserting a layer and building on previous insights

3. DeveloPMenT
Choosing a direction and making a concept

4. PreSenTATIon
Presenting the concept to other teams

One problem I was trying to solve was how to determine 
what information layers would be relevant regarding Kallio 
library. Among the ideas I had were local businesses color-
coded with categories, city zoning plans and public services 
of  the area. What I ideally wanted to have in the layers was 
some big data and therefore I was searching for relevant 
databases in Helsinki Region Infoshare (HRI), a website 
intended for developers containing quantities of  different 
open data gathered by the City of  Helsinki. Unfortunately, 
most of  the data in HRI was not something that could be 
of  help in my context this time.

PlAnnIng

I continued planning another pilot. The main problems at 
this point were linked to the workshop framing. What did 
we need information about? I was trying to find a way to 
frame the challenge. Among the possible ideas I had were 
as follows:

*How could the campus be a more active 
component of the neighbourhood?
*How could the campus enhance local economy?
*How could we make it easier for students to work 
for local businesses?
*How could we enhance economical activity 
between different players in a neighbourhood?
*How could the campus reach out to the 
community?

At this point, I was still struggling with my project man-
agement since I had to find a balance between two objec-
tives: designing a general workshop tool and designing a 
workshop concept to try out in Livable City Forum. This 
presented a lot of  challenges. Thinking about the latter I 
had to consider how to make the workshop meaningful for 
foreign participants and how to utilise their knowledge. 

The idea of  stakeholder role play had appeared during the 
first pilot. This led me to a tempting idea of  taking the con-
cept into a direction that would work as a role play but also 
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Business
Paid service library is providing

“Library could own vans and rent them for 
people moving to Kallio”

Fun
Activity or hobby library is offering

“Themed book club every sunday in Karhupuisto”

Help
Someone helps, someone receives help

“Short-term day care for children, 30 min time to 
go to the grocery store etc.”

Space
Space library is offering for free or rent

“Cheap working spaces around Kallio with a 
selection of creative books, rent an office for a 
week”

Excursion
Someone visits, someone presents

“There could be a sign outside and a concept 
inside to present Finnish library system to 
tourists passing by”

Education
Someone educates, someone learns

“Events for refugees where they would 
reach them about Finnish public services”

Business
Paid service library is providing

“Library could own vans and rent them for 
people moving to Kallio”

Fun
Activity or hobby library is offering

“Themed book club every sunday in Karhupuisto”

Help
Someone helps, someone receives help

“Short-term day care for children, 30 min time to 
go to the grocery store etc.”

Space
Space library is offering for free or rent

“Cheap working spaces around Kallio with a 
selection of creative books, rent an office for a 
week”

Excursion
Someone visits, someone presents

“There could be a sign outside and a concept 
inside to present Finnish library system to 
tourists passing by”

Education
Someone educates, someone learns

“Events for refugees where they would 
reach them about Finnish public services”

STICkerS

I met again with my mentors to discuss and evaluate my 
plans. We were imagining different things could happen on 
the map during the workshop. A great idea that presented 
itself  during the discussions was that different type of  con-
nections could be defined as categories and turned into 
visual signs in the form of  stickers. By using these stickers 
in addition to markers participants could map their ideas 
better than just by drawing. I started defining different 
forms of  connections and came up with education, help, 
business, fun, excursion and space.

I designed six stickers representing six categories of  inter-
action. I wanted to make them visually distinguishable and 
comprehensible so I used simple icons and different colour 
codes for each sticker.

There was a series of  decisions I had to make regarding the 
mini-pilot. I needed to define the crop of  the map, possibly 
mark some important spots in the background, design and 
print the stickers, get permanent markers, make the second 
layer by hand and make the kick-off presentation for the 
workshop.
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Workshop plan

CHAllenge 

How could we make the library reach out to the local 
community? 

PHASeS

Kick-off presentation

1 – Inspiration
Mapping of  possibilities, hopes and dreams. 
Everyone has one star sticker to represent their favourite place – mark your favourite spots in Kallio. 
Everyone tells why they chose those spots
Could the library be present in these spots? How could people hanging out in these spots benefit from the library? 
Discuss and mark your ideas on sticky notes.

2 – Ideation
Start mapping connections, possibilities for interaction between the library building or staff and the local people. 
Examples: In this spot could be a pop-up library every friday. 
Library could organise weekly book clubs in Karhupuisto during the summer months.
Use stickers and draw lines.

3 – Layers
General zoning plans layer showing where the clusters of  current and planned residential buildings, 
office/business buildings and public buildings are situated.
You now see how different functions are divided in the area. 
How does it affect previous discussions?

4 – Presentation
Choose the best idea and start developing a concept. A4 canvas: Idea in one sentence, who are the users, 
why is it viable and a visualisation.
Present your concept.

5 – Feedback session
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THe WorkSHoP

I first started by making participants mark their respective 
favourite spots in Kallio. Among them were Kallio classics 
like Karhupuisto, Lenininpuisto and Sauna Arla but also 
more private spots like a roof  of  a former home and old 
high school. The discussion that followed was lively and the 
first task was clearly a great way to open up the workshop 
if  there were people who had first-hand knowledge about 
the area; you could tell that this task inspired participants.

After the discussion that followed the first task we started 
ideating based on the framing I had made with the stickers. 
We were able to come up with lots of  interesting ideas, for 
example:

*Hiring immigrant guys to help refugees to start 
restaurants
*DJ excursions to Kaiku / dj school for kids
*Library could be a general facilitator for 
local development and a lab for participatory 
methods. Kallio library is more local than some 
other libraries so it could be active in citizen 
participation.
*Pop-up health service for ”park chemists”, 
making pop up health inspections in bars
*Kallio library will get a sea container in 
Tokoinranta and rent it for anything: pop up shop 
etc. It could be a way to continue urban summer 
activities in the winter
*Delivery drones for library
*Dog-sitting provided by library
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CloSIng THe SeSSIon

After the brainstorming phase, the participants moved on 
to evaluating the viability of  their ideas. Through discus-
sion it was decided that the concept they would develop 
further would be a library-owned container in Tokoinranta 
that could host any kind of  temporary activity. As some 
libraries are offering office-type spaces, this idea would be 
just about giving a blank semi-indoor space in the city so if  
you are planning a flea market, a pop-up restaurant or any 
temporary project in Kallio you can have it in the box. 

After some time of  ideation, I asked the participants to fill 
out any of  the four different types of  canvases I had pre-
pared: my design, two value proposition canvases and a 
business model canvas. They decided to go with one that 
I had made and another of  the value proposition canvases 
that enables to put your idea comprehensively in one sen-
tence by filling the blank spots.

The participants agreed that my canvas was a good finali-
sation tool because it is easy to fill in for non-designers 
and contains no unnecessary confusing elements. The 
participants felt like it was a very fruitful combination to 
use my general canvas as a final ideation tool to develop 
your team’s idea into a coherent concept and the Brand 
Genetics style value proposition canvas for finalising and 
presenting that concept. The participants felt that the value 
proposition closed the session really nicely and they felt 
especially good about the combination of  the two canvases. 
When they wrote down and drew their idea on my canvas 
it helped them to finalise it for the value proposition canvas 
with a one-sentence introduction to the idea.

It became clear from experiences and feedback in the Kal-
lio mini-pilot that I should develop my own interpretation 
of  the Brand Genetics value proposition canvas concept to 
give the teams in June’s Livable City Forum workshop.

Your idea in one sentence Who are the users?

Why is it viable? Visualize it

vAlUe ProPoSITIon CAnvAS 1 – 
Own design

vAlUe ProPoSITIon CAnvAS 2 – 
Source: http://brandgenetics.com/value-
proposition-design-speed-summary/
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InSIgHTS AboUT THe SeConD 
PIloT

Once again testing my ideas in actual workshop setting 
proved to be truly useful. The overall feedback about 
the workshop was positive. Especially the beginning was 
deemed a success and the brainstorming phase worked 
well. There was a good energy among the participants 
around the map and you could actually see how the local 
places triggered enthusiasm.

Some criticism also arose regarding the facilitation. One 
participant pointed out how ”initially it was not that easy 
to brainstorm, we should understand the library better: the 
current situation, capabilities, resources and so on”. This 
insight gave another verification on the notion that it is 
very importance how you start a workshop. Enough infor-
mation should be given to the participants to have them 
familiarised with the planning context but the amount of  
information should not overwhelm them. There should be 
a strong emphasis on turning people into an inspired mood 
so they will be at their best and most open in the brain-
storming phase. After all this kind of  a tool should always 
be designed with a scenario in mind where people are not 
comfortable with ideating; therefore, I should pay more at-
tention in good ways of  encouraging those people.

What it all came down to was that I should have a bet-
ter, even more comprehensive script for the workshop. It 
should contain detailed plans for each phase, inspiring start 
and different pre-imagined ways to break a silence or other 
scenario where the workshop is not proceeding as planned. 
One good point a participant made was that maybe the 
first step should be about understanding, not ideating. This 
would follow theories of  design process better as well. 

One idea was that maybe it would be a good start to tell 
participants what is going to happen because it might 
relieve people. Especially in a more public situation some 
participants might think they have to step out of  their com-
fort zone and act very extroverted. Telling the participants 
openly that they don’t have to put up a theatre play might 
help. On the other hand, it eliminates the surprise element 
of  inserting the layers, which might be a good way to get 
people to make innovative connections and use unconven-
tional thinking. However, you could do both by not reveal-
ing the content of  the layers but just explaining the work-
shop schedule.

One idea about the first task was that instead of  selecting 
one favourite place people could select all of  them. This 
exercise could possibly prepare the session well because 
the participants would have gone through the virtually the 
whole area while discussing their chosen spots. As one par-
ticipant put it ”don’t underestimate the first task”.

Another interesting idea was that in the role play applica-
tion of  this tool there could be one role of  a critical indi-
vidual. This person wouldn’t have to think about the ideas 
but instead would evaluate them and ask questions. This 
might bring nice set of  results that might differ from an-
other setting. However, it is at odds with the general rule of  
brainstorming about deferring judgement and focusing on 
quantity of  ideas instead of  criticising them. As one partici-
pant pointed out ”people might think there are stupid ideas 
so make sure that doesn’t happen”. I came across this kind 
of  critical position in some workshop techniques several 
times during benchmarking.

The participants felt that the relevance of  the zoning plans 
was a bit questionable in this workshop. It was also dis-
cussed how they might be better in Myllypuro than Kallio 
context as there the current nature of  the whole district is 
largely defined by future plans and big new building pro-
jects.

Some participants felt it was easier to write than use stick-
ers. It was also prompted that it would be useful to have 
an option of  random in the stickers. In the final toolkit it 
would be nice to have sticker icons printed on sticky notes.

My own observations were largely in line with those of  the 
participants’. I realised immediately during the workshop 
that right after the first task there should be a clear direc-
tion on how to start ideating. One perfectly framed opening 
question would solve that problem.

Another strong insight I had was that the stickers should be 
easier to use or at least there should be better instructions 
about using them. Now some of  the participants didn’t 
know how to place the stickers and usually they were in 
the middle of  arrow drawn from the library to the place 
of  choice. Originally I had planned that the stickers would 
be put where the so-called target of  the idea was – for 
example if  it was the pop-up container space the sticker 
would go to the spot it would be inserted in. Even though 
the stickers didn’t work out exactly like I planned, it was a 
common conception that they werere a good addition to 
the tool and should be developed further.
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Moments from the 
second pilot
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Toolkit Poster Development
I had continued to develop the infographic toolkit poster 
as I was planning the pilots. I intended the poster to be 
a compact visual and informative introduction to the 
subject, my participatory design workshop concept solving 
local urban challenges. I also wanted the poster to be a 
complete toolkit in a sense that you would not need any 
other material than the poster to know how to organise a 
workshop. I also wanted it to be visually pleasing enough 
so that you could hang on the wall of, for example, your 
workplace and get inspired by it.
I went through different phases defining the content of  the 
poster. It was sometimes difficult to determine the focus of  
the text and the content, as it had to be somewhat general 
but some practical examples were needed to instruct people 
properly. Also, the nature of  this poster was a bit different 
to that of  the general project, as it was intended to be an 
end result of  this thesis process. The method itself  is to be 
further developed, as I will explain in the next chapter.

During the ideation I was thinking about my insights from 
the benchmarking phase and what I liked and did not like 
about the examples of  toolkits I found and presented in my 
thesis. The Dutch service design toolkit (see p. 22) inspired 
me the most because I really liked how agile tool it was – 
you could download any of  the individual materials and 
use it to an activity that best suited your intentions. Like 

many other toolkits on the Internet, this one was also free 
public open source material, so the overall nature of  the 
toolkit was incredibly inclusive.

I wanted to make my toolkit as versatile so I decided to 
adopt the idea of  division into individual parts. This made 
me think about poster sizes and how they could be divided 
into smaller components. Ultimately I decided to make the 
toolkit poster into an A1 size because it comprises of  eight 
A4s that could be used either individually as phases of  the 
design process or put together to form the complete toolkit 
poster. 

I felt this design of  the poster would be as inclusive as pos-
sible because the format would adapt to the most standard 
printing size. It also enabled me to include the final design 

in my thesis without using any attachments, a presentation 
concept that really inspired me. Dividing the poster into 
eight individual sections gave it a certain element of  modu-
larity and flexibility; you could disassemble it and use each 
sections separately, change the order of  different phases 
or even write your notes on the other side of  the paper. By 
division to A4s the poster becomes a better multipurpose 
tool. 

My initial intention was to include in the poster my plans 
about Myllypuro workshop in Livable City Forum. How-
ever as my plans are not finalised I decided to leave that 
part out of  this 1.0 version of  the poster. The next version 
in Livable City Forum in June will contain the Myllypuro 
workshop plans. This first version of  the toolkit poster is by 
no means the final concept.

I had been evaluating different aspects of  my own design 
process through this whole project and it was important for 
me to include in this final work the understanding that had 
formed out of  the findings from the pilots. This presented 
difficulties in regards to the design of  the poster. I had been 
evaluating other toolkits during benchmarking based on 
their usability and user-friendliness but now it was time 
for me to imagine how shortly and understandably I could 
conceptualise design workshop planning.

Using pages in the next chapter 4 anyone reading this 
thesis can print my toolkit poster or any individual part of  
it. All of  the toolkit components are placed in this file in A4 
size. You are also more than allowed to organise a work-
shop and utilise, modify, regenerate and re-imagine any 
part of  it.

3.4
logo of THe ToolkIT PoSTer
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What is it? 
Why use it?

Urban design workshop toolkit poster

Preparations
Materials

Workshop itself

1

2

3 What after?

Collecting materials
Gathering insights
Taking the insights into 
your work

Collecting materials
Gathering insights
Taking the insights 
into your work

What is it? 
Why use it?

Participatory design workshop tool

Framing the 
challenge

Layer 1

Layer 2

Making a 
concept

Hopes and dreams

Uncovering needs

Mapping of knowledge

Ending the 
workshop and 

collecting 
material

Analysing and 
synthesizing

Making sense of 
the results

Next iteration round

Taking your insights into 
use in your work

Reality check

Presenting

Layer 3

Preparing the 
workshop

Workshop itself

1

2

3

Collecting materials
Gathering insights
Taking the insights into 
your work

What is it? 
Why use it?

Participatory design    workshop tool

Framing the 
challenge

Myllypuro example case

Myllypuro example case

Layer 1

Layer 2

Making a 
concept

(Role play)

Hopes and dreams

Uncovering needs

Mapping of knowledge

Ending the 
workshop and 

collecting 
material

Analysing and 
synthesizing

Making sense of 
the results

Next iteration round

Taking your insights into 
use in your work

Reality check

Presenting

Layer 3

Preparing the 
workshop

Workshop itself

1

2

3

STArTIng PoInT – 
General content of  the poster

DefInIng – 
Further specification of  the content

DIvISIon – 
Distributing the content into eight A4s

Poster Development Process Stages
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Toolkit Poster
South-Western city centre
April 2016
Photo by Lassi Häkkinen4
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.

U
se

 th
es

e 
10

m
m

 x
 1

0m
m

 st
ic

ke
rs

 o
r d

es
ig

n 
yo

ur
 o

w
n!

EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.

1
3

2
4

Myllypuro

Myllykylä

Myllypuro

101

101

101

Hum
ikk

ala
nti

Mylly
purontie I ä

heK

Kehä I

eitn
ira

liiV

Myllytuvantie

Mylly
puro

ntie

ukl
opni

näälnyllyM

Valssimyllynkatu

eitnevikälY

Kehä I

I 
äh

eK

Ratasmyllyntie

eit
no

ru
pyl

ly
M

Myllypurontie

eitolapraK

eitneämikruK

Myllypurontie

eitnalutnoK

eit
ne

ä
mik

ru
K

I äheK

Myllypurontie

Mylly
pu

ron
tie

I äheK

eit
no

ru
pyl

l y
M

Huttumyllyntie

Valssiparinkuja

Myllym
atkantie

eitn
ylly

mak
kar

aH

eitnevikälY

eit
ne

vi k
äl Y

Mamsellimyllynkatu

Myllä
rin

tie

Ratasmyllynraitti

Myllä
rin

tie

ajuknämlisneviK

eitnetsilaH

eitn
yllymiseV

My
lly

nk
ive

nti
e

ukl
opoj

A

Myllyväenkatu

Pirttilahdenkuja

Haikolankatu

My
llä

rin
tie

Häklinkuja

Ka
rja

tan
hu

an
po

lku

Ta
mp

piti
e

eitnokiviK

aju
knil

kä
H

VienantoriVuokkiniem
enkatu

Rihlakuja

Kolsintie

Jalkamyllyntie

eitalueS

Sis
so

se
nti

e

eit
nik

öö
H

Vienankatu

Karistim
entie

Mam
sellim

yllynkatu

Ku
rk

iai
sk

uja

eitnokiviK

Sihtikuja

eitn
ähy

äH

ajuknakullaL

Kehä I

Kehä I I äheK

I ä
he

K

I 
äh

eK

Ratasm
yllyntie

Kehä I

I ä
he

K

I äheK

Myllä
rint

ie

I äheK

I 
äh

eK

Kehä I

Kehä I

eitnodapyllyM

eitniraliiV

eitneämikruK

Myllypurontie

eitn
imal

K

Myllypurontie

eitnevikalA

eitnevikalA

Lallukantie

eitnylly
miluuT

auhnatnirällyM

Myll
äri

nt
ie

utaknyllyminyyR

Sissosentie

Myllä
rint

ie

Neulapadontie

eit
ni s

su
aR

ajuknämlisneviK

I 
äh

eK
I 

äh
eK

eitnasraS

Jauhokuja

eitnyllymakkaraH

My
llär

intie

eitniraliiV

I 
äh

eK

Jalkamyllyntie

Käsikiventie

eit
ni s

su
aR

Kiviparintie

eit
nal

ak
kir

aP

eit
ni

mal
K

uta
knä

lyk
onu

R

eitn
aatt

aris
eV

Alakiventie

Kehä I

Kehä I

Kehä I

I äheK

Kehä I

I äheK

Kehä I

I äheK

Kehä I

Neulapadontie

ukl
op

ne
vr

äjy
ks

yJ

Orpaanporras

M
yllyväenpolku

Myllynlääninpolku

Mustapuronpolku

Jys
ky

jär
ve

np
olk

u

Myllynlääninpolku

uk
lo

pn
a jil

i o
ma

S

ukl
op

naj
ili

o
ma

S

klo
pni

ssu
aR

Myllynsiipi

Jyskyjärvenpolku

Jyskyjärvenpolku

Myllytontunpolku

Sam
oilij

anp
olku

Myllynlääninpolku

ukl
op

naj
ili

o
ma

S

Myllyruuhenpolku

ukl
op

naj
ili

omaS

Tik
an

po
lku

Ka
rpa

lop
olk

u

OrpaanporrasMyllynsiipi

Kurkiaispolku

Myllyväenkatu12

Myllypuronala-aste

Liikuntamylly

Pallomylly

ED Station

Kurkimäenteollisuustalo

orupatsuM

orupatsuM

orupatsuM

orupatsuM

Vartiokylä
älyknulleM

ikkiiV

3
5

4
6

Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it
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Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...

ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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GAiNiNG iNSiGHTS

GETTiNG STARTEd
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.

U
se

 th
es

e 
10

m
m

 x
 1

0m
m

 st
ic

ke
rs

 o
r d

es
ig

n 
yo

ur
 o

w
n!

EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.

4
GAiNiNG iNSiGHTS

GETTiNG STARTEd
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PREPARATioNS

MINI

dESiGNEd bY JAlMARi SARlA 
iNduSTRiAl dESiGN THESiS – livE bAlTiC CAMPuS – HElSiNki METRoPoliA uNivERSiTY oF APPliEd SCiENCES
APRil 2016
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It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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ToolkiT
FRAMiNG THE 
CHAllENGE
The first and probably the 
most important aspect 

about organising a succesful workshop 
session is a perfectly framed challenge. 
If  your challenge is too broad it will be hard for people to get started and the insights you get 
will most likely not be very useful. On the other hand if  your challenge is too narrow people 
will get sidetracked and you will also end up with unsatisfying results.

This tool is about ideating on a map. Your challenge should be designed with this in mind. 
In the map you can reveal physical proximity of  different actors, create insights about 
redevelopment opportunities and build ideas for cooperation in a local context. 

In the map you can see how different areas 
in a city or a city district entail different 
characteristics.  Think about a map and try 
to determine your topic in a way that would 
bring up useful insights during the workshop.

Think about the problem you are trying 
to solve. What kind of  end results can you 
imagine for the project? Who are the users 
and stakeholders? Where is it located? 

Try framing the problem into a challenge. 
It can start with “How could we...”. For 
example, in a pilot study of  this toolkit a 
workshop was held with a challenge “How 
could we make a library reach out to the 
local community better?” It is important that the framing of  the question enables a wide 
variety of  possible solutions. Once you catch the right words you will know by trying to ideate 
for a couple of  minutes: if  it is easy to come up with 5-10 different options, the challenge is 
probably good. On the other hand, if  it feels hard to get even started or it becomes harder to 
ideate after one or two solutions, you should probably still try reframing your challenge.

If  you are having trouble with framing, you can try brainstorming other options with your 
colleagues and see which ones deliver the most ideas and inspiration among you. Once you 
have locked a great challenge for your workshop it will be time for you to tackle the practical 
side of  organising a workshop: complete preparations, gather materials and first of  all, make 
rigorous plans about what will happen at each stage of  the workshop.

You are looking at a mini-toolkit poster that gives you the know-how on how 

to organise and facilitate a co-creation workshop with a participatory design 

method designed to gain insights on urban challenges. Brainstorming with this 

method takes place around a map. Any of  these eight A4 pages can be printed 

separately and put together form a whole toolkit poster – all are free-to-use.

lAYERS
While brainstorming on a simple map 
can be an inspirational experience, 
with information layers you can really 
set your workshop concept apart.
What information the layers contain is completely up to you. You can, for example, 
go for a reality check after the dreamy brainstorming phase by inserting constraints 
or surprise your participants with a completely unexpected approach.

Think about your challenge and try to imagine what information you 
could provide mid-workshop to gain the most relevant results. What could 
change the premise of  the workshop? What could give the participants 
a new, fresh angle? What could set them in a futuristic mood? The 
possibilities for layers are endless.

When you have determined 
your approach, use an 
image processing software to 
create transparent PNG or 
PDF files that contain your 
information. Have them 
printed on a transparent 
material in your local 
printshop.

CoNCEPTiNG & 
PRESENTiNG
It is important that a workshop has 
a final end result for a meaningful 
experience for the participants.
You can try searching for existing canvases on the internet or use the canvas provided 
by this toolkit that contains four categories: idea in a sentence, who are the users, why is 
it viable and a space for visualisation. You can also imagine other ways of  presenting a 
concept – not all solutions and challenges should be presented in a similar way.

FoR uRbAN 
PARTiCiPAToRY
dESiGN
woRkSHoPS

bRAiNSToRMiNG
Brainstorming is the most essential 
part of  the workshop as it is the phase 
where out-of-the box thinking surfaces 
and majority of  ideas are generated.
The purpose of  brainstorming phase is to generate as many ideas as possible. It is a phase 
where most creativity takes place. In order for a brainstorming session to be succesful 
there are some things you have to take into consideration. The topic or the question has to 
be defined and go together with the framing of  the overall challenge. You should aim for 
inspirational approach and avoid the vague and the narrow.

During brainstorming there should be no constraints in participants’ minds. Here are some 
essential things to keep in mind in brainstorming session for both facilitator and participant.

bE oPEN. Encourage all ideas that surface and mark each of  them on sticky notes. 
There is no right or wrong at this point, just an equal collection of  thoughts and ideas. Try 
to come up with as many ideas as possible.

bE CollAboRATivE. Listen to others and continue building on their ideas. 
Mix and blend your thinking with other participants’ thoughts.

bE viSuAl. Use the material to draw and visually explain your ideas to others.

TIP: If  you are organising a role play workshop consider assigning the stakeholder roles 
through a game or by drawing lots

This is a map-based tool so it is 
important to keep in mind the street 
level and focus your ideation. Stickers 
provide help with idea categories.
Small stickers are a great way to mark ideas on a map. When a participant gets an idea about 
a certain place in the map they should put the idea on a sticky note and mark the spot with an 
appropriate sticker. 

You can use the stickers provided by this toolkit or design your own and print them in your 
local print shop or by yourself.
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EduCATioN – Someone educates, someone learns
“Events for refugees where they could reach them about Finnish public services”

HElP – Someone helps, someone receives help
“Short-term day care for children, 30 min time to go to the grocery store etc.”

buSiNESS – Paid service library is providing
“Library could own vans and rent them for people moving to Kallio”

FuN – Activity or hobby library is offering
“Themed book club every sunday in Karhupuisto”

SPACE – Space library is offering for free or rent
“Cheap working spaces around Kallio with a selection of  creative books, 
rent an office for a week”

ExCuRSioN – Someone visits, someone presents
“There could be a sign outside and a concept inside to present Finnish library 
system to tourists passing by”

PlANNiNG
Carefully planned 
structure of  the 
workshop is essentially 

important as it makes facilitator’s 
work easier and helps participants 
understand their tasks in each phase.
Here is a basic workshop structure adapted from design process theories to help you get 
started. First you have to determine the duration of  your workshop and then how much 
emphasis you want to put on each phase.

Pay attention to careful  and thorough planning of  each sequence and make sure you 
have an action plan for different scenarios. Consider things that might go wrong and 
prepare for them, too. Come up with challenge-related questions to break silences, make 
sure your materials are properly functional and come up with perfectly framed opening 
questions for each phase of  the workshop.

Facilitation is very challenging and sometimes you will run into situations where you can’t 
get through with your intentions or participants are too focused on their tasks to pay 
attention to you. The only way to go round these difficulties is thorough planning and 
positive attitude.

The bottom line is that the facilitator should always be aware of  what is going on in the 
workshop and act accordingly. Sometimes it might mean adapting and changing your 
plans but every decision and instructions should direct participants towards achieving the 
goal of  the workshop – forming a viable solution to the challenge.

Come up with a warm-up question or a task that makes it 
easy for people to get acquainted with ideating on the map. 
Example: Find your favourite spot for drinking coffee and 
present it to others

wARM uP
10 

MiN

The first phase should be about building up inspiring 
spirit and understanding the context of  the workshop. It is 
important that the participants would communicate their 
knowledge of  the area, reveal their hopes and dreams for 
the future and/or uncover their needs regarding the area.

iNSPiRATioN
10–20 
MiN

When the brainstorming phase begins people should feel 
relaxed and positive after the initial part of  the workshop. 
Make a detailed plan on how and when you instert the 
layer(s) and what opening questions you attach to the 
beginning of  each session.

bRAiNSToRMiNG
30–60 

MiN

iNSPiRiNG kiCk-oFF PRESENTATioN

oPENiNG quESTioN FoR iNSPiRATioN

oPENiNG quESTioN FoR bRAiNSToRMiNG

MoviNG oN To iTERATioN PHASE

MAP

Determine the area 
you want to focus 
your ideation in. 

Think about your 
challenge and try to 
understand which 
places in the map are 
essential to solving it 
and which places are 
not relevant.  

You can use any map 
service but when you 
feel ready to continue 
use openstreetmap.
org to define the area 
that will be the focus 
of  your workshop. 

Export a PDF file 
and print it in at least 
60 cm x 60 cm size 
so there is enough 
room for notes and 
insights during brain-
storming.

lAYERS

Define which infor-
mation layers you 
want to use in your 
workshop to guide 
the ideation. 

Use an image 
processing software 
to create a transpar-
ent PNG file the 
same size as your 
map. Insert in the 
file the information 
you want to present 
during brainstorming 
and print the layers 
in your local print 
shop. 

Here are some ideas 
for possible layers: 
big data about hu-
man behaviour in 
urban areas, future 
zoning plans, catego-
rised local businesses, 
most used recrea-
tional areas etc.

MATERiAlS

In order to collect 
your insights properly 
some materials are 
needed. The essential 
shopping list for a 
facilitator include 

* (Lots of) colour-
coded sticky notes

* Pens

* White paper of  
different sizes

* Permanent markers

* Clips for attaching 
the layers to the map

* Value proposition 
canvases or other 
tool for closing the 
session (you can 
search for options on 
the Internet or use 
the one presented on 
this toolkit)

PARTiCiPANTS

Recruit people to at-
tend your workshop. 

Depending on your 
challenge and aims 
it can be, e.g. a selec-
tion of  local stake-
holders, students, 
pensioners or even 
children.

Try to make sure you 
get the right people 
who are able to give 
you the insights you 
need. Who has the 
knowledge and in-
sight you are seeking?

If  you are planning 
a stakeholder work-
shop and are not able 
to reach the right 
people, you can also 
do a role play where 
the participants take 
up roles of  different 
stakeholders.

SPACE

Arrange the space for 
the workshop.

There should be 
enough room for 
tables with small 
teams of  3–6 people 
around them, a pos-
sibility to give a pres-
entation on a screen 
and enough space for 
teams to present their 
concepts in the end. 

People are greatly 
affected by their sur-
roundings so it might 
be a good idea to try 
to organise the work-
shop in an inspiring 
location.

Brainstorming takes 
a lot of  thinking. 
Don’t underestimate 
the importance of  
snacks during the 
workshop!

bRiEF

Start the workshop 
with a 10-minute 
presentation. 

Familiarise your 
participants with the 
challenge, inspire 
them with material 
you show about the 
topic and exemplify 
the kind of  insights 
you want to gather. 

The kick-off presen-
tation should ideally 
make participants 
feel empowered 
and insipired for 
the brainstorming 
session. Positive and 
inclusive attitude of  
the facilitator is vital.

It is also a good idea 
to go through the 
workshop timetable 
to relieve people 
from possible stress.
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Your idea in one sentence Who are the users?

Why is it viable? Visualize it

Mega Pizza & Kebab

Myllypuron apteekki

S-market Myllypuro
Hesburger 

R-kioski

K-supermarket Myllypuro
Myllypuron Helykoti

Kotipizza Helsinki - Myllypuro

Forever MyllypuroArena Center OyPäiväkoti Leipuri

Myllypuron Pallomylly

Päiväkoti Myllytonttu

HASO/Mamselli

Formula Center Helsinki

Kierrätystavaratalo

Fysio Kolmijoki Oy

Sanerva-Koti

Metro Taxi Ky

Janne Maarala Music House Ky

innojok Oy
Saintex Oy

Koodinvuoksi.net

Scandinavian Parts 

Ravintola DeliChef Pizza

Lastenkultturikeskus Musikantit 

Vuokravaunut.Fi

Shell Helsinki Myllypuro 

Finn-Lapponia
Siwa Myllypuro

Mannerheimin Lastensuojeluliiton Myllypuron 

Paikallisyhdistys Ry

Päiväkoti Neulanen
R. Asikainen Oy

Myllypuron Kiinteistöhuolto Oy

Turkkilainen Ravintola

wHAT NExT?
After you have processed all the 
material created during the workshop 
you will be hopefully left with an 
abundance of  useful insights, ideas for 
solutions and probably more than a 
few open questions. Now it is time to 
decide what are you going to use this 
material for.
Go through your initial plans for the workshop and especially the challenge. What did you 
accomplish with the workshop? How well were you able to answer the questions you had set 
yourself  beforehand? Assess your findings based on your goals.

What you decide to do with your material depends very much on the project. Here are the 
main options on what direction to take after synthesising the findings.

AFTER THE 
woRkSHoP
What happens after the 
workshop is equally

important to the previous steps. This is 
the phase where you get to make sense 
of  the fruits of  your efforts by analysing 
and synthesising.
When all of  the participants have presented their concepts and the workshop has ended, all the 
material created during the workshop should to be collected for further analysis.

First go through all your notes from the workshop and reflect on your personal impressions. How 
did the participants take different phases? What do you remember the best from the workshop? 
What stuck in your mind? What themes generated most excitement? After processing your own 
impressions you can move on to the actual workshop material.

Gather all of  the material together and go through the material from each phase separately. Your 
participants have already clustered their ideas into themes – continue that process and try to find 
the essential insights and ideas. What stands out? Are there some recurring themes? 

Once you have sought the relevant pieces process the information into a format. It can be, for 
example, a slideshow with photos and a description of  the process – you should be able to return 
to your findings or present them to another person without going through the raw data.

4
GAiNiNG iNSiGHTS

GETTiNG STARTEd
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How To ASSEMblE 
YouR ToolkiT:

1
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4
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4
A1

A4

PREPARATioNS

MINI

dESiGNEd bY JAlMARi SARlA 
iNduSTRiAl dESiGN THESiS – livE bAlTiC CAMPuS – HElSiNki METRoPoliA uNivERSiTY oF APPliEd SCiENCES
APRil 2016

5
7

6
8

It is very important 
how you arrange 
the practical aspects 
of  the workshop. 
By paying attention 
to the following 
preparations, you 
can make sure your 
participants will have 
a positive experience.

iTERATioN
30–45 

MiN

In iteration phase you shoud provide the participants with 
ways on how to cluster and evaluate their ideas, select the 
most promising one(s) and continue developing them. You 
can give participants value proposition canvases to help 
them shift to a more structured thinking.

Select a method for teams to present their concepts. 
Examples: value proposition canvas, visualisation, 
mock-up, prototype, written concept, acting it out 
in a play etc.

PRESENTATioN
5–10 
MiN

MoviNG oN To PRESENTATioN PHASE

3
THE woRkSHoP

loCAl buSiNESSES

MYllYPuRo, HElSiNki

NEw iTERATioN RouNd
At times you do not get the desired results when 
you organise a workshop. A new try never hurts!

diFFERENT woRkSHoP
Depending on your challenge it might be useful 
to organise another workshop with a different 
challenge that would contribute to the overall 
material

PiloT STudY
If  your insight can be tested in a practical 
setting you can organise a pilot study

iMPlEMENT YouR idEA
If  your insight is compelling enough you can 
take it to your work directly by making a plan 
on how to implement the idea in real life

2

1

3

4
CoNCEPTS
Document and process the concepts made by each of  the team

iNSiGHTS
Gather all the insights that the workshop produced

idEAS
Make a list of  all the ideas that arose in the workshop

NoTioNS
Document all the thoughts that the workshop produced even 
though you might not see the relevance right away

zoNiNG

biG dATA
RECREATioNAl
PubliC / PRivATE
HEAlTH

SPoRTS...
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Conclusions and future
Joukolantie / Joukolavägen
Käpylä April 2016
Photo by Lassi Häkkinen5



53

In this final chapter, I evaluate how I met my goals 
during this thesis project, give some suggestions 
on how to use this method and imagine the future 
of  the toolkit I have developed. There are many 
different directions this project could now take but 
its development process will surely continue one 
way or another.

Conclusions and future

ConClUSIonS

Conducting research about design methodology and plan-
ning a project around a workshop concept, toolkit and fa-
cilitation was a very challenging, even somewhat large topic 
for a bachelor’s thesis. By choosing this topic I knew I had 
to conduct a lot of  research and thinking, which has been a 
truly great experience. I feel this thesis process has opened 
many doors for me both professionally and personally as I 
have grown as a designer during the process. 

One of  the most important things I learned during this 
thesis process is the enormous importance of  testing and 
piloting. If  it was not for the hands-on work I did in trying 
out my non-finalised ideas I would not have been able to 
take the ideas forward in this time frame. The only way a 
designer can truly know the viability of  their ideas is to go 
out there and expose them, however painful it might feel 
at times. When those ideas are out in the open that is when 
the true improvements start to happen.

5

HoW CoUlD We USe DeSIgn MeTHoDS 
To DeveloP A CAMPUS THAT WoUlD 
be More ACTIvely ConneCTeD To THe 
neIgHboUrHooD?

By organising a workshop using the guidelines of  my toolkit 
poster it is possible for universities and city organisations 
to take up participatory design methods and gain insights 
from local people on how a campus could more actively 
contribute to local urban life. After the workshop these 
insights and concepts for cooperation can be taken into the 
planning process of  the city, strategy of  the university or 
further developed as private initiatives by and for the local 
citizens.

HoW CoUlD We fACIlITATe beTTer 
STAkeHolDer PArTICIPATIon In THe 
ProCeSS of CAMPUS CreATIon?

By organising a workshop using the guidelines of  my toolkit 
poster and inviting local stakeholder representatives to par-
ticipate, it is possible to take into account their needs, hopes 
and dreams for the future of  the area. Through this process 
they can be empowered as individuals and groups and most 
importantly their level of  participation in the decision mak-
ing process can be improved.

HoW CoUlD We DeveloP A CAMPUS 
THAT WoUlD HAve An on-goIng AnD 
ProDUCTIve role In THe loCAl UrbAn 
AnD eConoMIC ConTexT? 

The ideas and concepts this workshop tool usually gener-
ate are ideally about long-term cooperation between local 
stakeholders that create economical value and user value, 
enhance local activity and create more job opportunities. 
By utilising this workshop concept as a long-term research 
tool it can produce more insights over time and reveal 
larger trends.

HoW CoUlD We Do A ProJeCT THAT WoUlD 

ConTrIbUTe To THe STAkeHolDerS’ PAr-

TICIPAnT exPerIenCe ATTenDIng lIvAble 

CITy forUM In JUne 2016?

When attending Livable City Forum the participants are 
able to take part in Myllypuro workshop using my tool and 
all of  the participants will be provided with a toolkit poster 
as a gift. By taking this poster home or their workplace they 
can return to the experience of  attending a workshop in 
Helsinki and continue utilising more participatory methods 
in their own campus projects.

I had set four questions I would try to answer with my project as follows:
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HoW SHoUlD THIS Tool be 
USeD?

An ideal scenario in which this tool could be used is 
when a new campus is in the planning stage, the fuzzy 
front-end of  design process, and locals haven’t been 
engaged in the process yet. In the workshop there would 
be people from all the stakeholder groups of  that area: 
for example a storeowner, gym entrepreneur, a pensioner, 
a city official and a university student. Each of  these 
people would have a different point of  view to the design 
challenge and that would ideally spark up fruitful discus-
sions. However it is not always possible to engage all the 
stakeholders and the second best option would be to have 
a role play where the participants would empathise with 
their roles.

Before planning a workshop it could be useful to ask the 
city organisation representatives dealing with local devel-
opment issues about what kind of  information would be 
useful and interesting for them. This could help deter-
mine the nature of  the information layers put on top of  
the map during ideation. Obviously if  the facilitator of  
the workshop would be a person working for the city they 
would probably be aware of  these needs in the first place.

The main point of  this tool is to be inclusive, modifiable 
and adaptable tool to enhance the use of  participatory 
processes also when the complete tool would not be uti-
lised. One idea would be to have a regular participatory 
workshop with brainstorming on sticky notes and then 
inserting the workshop findings later to the map – this 
way my tool would be introduced not in the initial dis-
covery and ideation phase but in the developing phase.

I have designed this toolkit to be free for use as a whole 
concept or by choosing any of  the individual sections 
of  it. On this page I will shortly present three different 
simplified usage scenarios for workshops organised with 
this tool.

Facilitator 
UnIverSITy

Participants 
loCAl STAkeHolDer rePreSenTATIveS

Challenge 
HoW CoUlD We MAke oUr CAMPUS reACH 

oUT To THe CoMMUnITy?

SCenArIo

1

PHASe 1 – ColleCTIng InSIgHTS 
Have the participants map their hopes and dreams, possibilities and annoyances on 
the map. Create an understanding of  the urban context for ideation.

PHASe 2 – brAInSTorMIng IDeAS on THe MAP
Insert a layer of  local companies color-coded by different functions and have the 
participants brainstorm connections, hubs, synergies, solutions and models for 
cooperation between different actors.

PHASe 3 – generATIng A ConCePT
Have your participants develop a coherent concept based on the most viable idea 
they have determined.

Facilitator  
THe CITy orgAnISATIon

Participants  
loCAl STAkeHolDer rePreSenTATIveS

Challenge  
HoW CoUlD We DeveloP A CAMPUS THAT 

WoUlD be An ACTIve ConTrIbUTor In THe 

loCAl UrbAn envIronMenT?

SCenArIo

2

PHASe 1 – ColleCTIng InSIgHTS

Organise a survey and/or a series of  interviews where you collect opinions of  dif-
ferent stakeholders. The aim is to find out what these groups of  people have to say 
about positive and negative aspects of  their surroundings and especially places with 
lost potential.

PHASe 2 – brAInSTorMIng IDeAS on THe MAP
After collecting the insights from phase one organise a workshop and place them 
on the map. Where are they situated? The map becomes a tool to analyse and take 
the insights into the actual context. Insert a layer of  future zoning plans and have 
another brainstorming round building on the previous ideas and the newly given 
information.

PHASe 3 – generATIng A ConCePT
Have your participants develop a coherent concept based on the most viable idea 
they have determined.

Facilitator 
loCAl groUP of UrbAn ACTIvISTS

Participants 
loCAl PeoPle

Challenge 
HoW CoUlD We MAke A DISTrICT More 

SUITAble for PeDeSTrIAnS?

SCenArIo

3

PHASe 1 – ColleCTIng InSIgHTS
Make a first task where participants have to define walkability as a general variable. 
Have the teams discuss and mark places with low and high walkability on the map.

 
PHASe 2 – brAInSTorMIng IDeAS on THe MAP

Insert a layer containing visual big data about peoples’ movement and routes in 
the area from a period of  e.g. last month. Have the participants make observations 
about their initial thoughts and the collected data. Continue ideating building on 
the previous phases.

PHASe 3 – generATIng InSIgHTS
Have your participants determine based on the workshop a group of  the most im-
portant places with lost potential in terms of  walkability.
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THIS 
Tool
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STUDenTS

DeSIgnerS

fACIlITATorS

DISCovery

CAMPUS DeveloPMenT

regenerATIon

PlAnnIng

DefInIng

InITIAl reSeArCH

enTrePreneUrS

CoMPAnIeS

UnIverSITIeS

UnIverSITIeS

reSeArCH 
ProJeCTS

PUblIC 
SeCTor

ngosoffICIAlS

UrbAn 
ACTIvISTS

PenSIonerS

loCAlS

HUMAnS

engAgIng

PArTICIPATIon

HAPPInneSS

InSIgHTS

UnCoverIng 
neeDS

brAInSTorMIng

PArTICIPATIon

PArTICIPATory DeSIgn

PArTICIPATory DeSIgn

UrbAn DeSIgn

DeCISIon MAkIng

CITy PlAnnIng

ArCHITeCTUre

HUMAn-CenTreD 
DeSIgn

HUMAn-CenTreD 
DeSIgn

fACIlITATIon

DeSIgn MeTHoDS

DeSIgn THInkIng

Co-CreATIon

CAMPUSeS

PUblIC bUIlDIngS

CITIeS

lIbrArIeS offICeS

HoMeS

WorkSHoP MeTHoD

USer reSeArCH

lIvAble CITIeS

Money

ToolkIT

MAP

eCoSySTeM of THIS Tool

This map is a simplified 
representation of  the 
ecosystem comprising of  
different actors, activities, 
disciplines, use scenarios and 
aspects related to this tool.
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nexT STePS

The first true test for this toolkit will be in Livable City 
Forum with international stakeholders from on-going Baltic 
region campus projects. As it has been said in previous 
chapters, presenting this local ideation method in such a 
situation is somewhat challenging as most participants lack 
all first-hand knowledge about Myllypuro area. Many of  
the participants took part in the first pilot so recreating the 
setting where each campus project would be subject for 
ideation does not seem like the best idea either. 

This reality puts even more emphasis on the importance of  
careful planning and professional facilitation of  the work-
shop, a notion that could probably be characterised as the 
most important insight from my two pilots. It also enables 
the possibility to test the role play method as it remains the 
most viable option to include people with general knowl-
edge about campus creation but without first-hand experi-
ence of  the area. In order to use the role play approach 
in Livable City Forum I will have to do at least one more 
unofficial testing round.

fUTUre: A DIgITAl oPen-
SoUrCe ToolkIT

One of  the most exciting aspects of  the process has been 
envisioning the future use of  my toolkit. I see the scalability 
of  this tool as very high for it could be adapted to any chal-
lenges dealing with issues that are somehow linked to the 
living environments and that could benefit from learning 
the local stakeholders’ perspective by using participatory 
design methods. It can be assumed that these kinds of  chal-
lenges linked to re-designing our cities are plentiful now 
and are probably increasing in the future as accelerating 
urbanisation takes place.

My ultimate aim since the initial ideation has been mak-
ing this tool a user-friendly and simple digital map-based 
service where a facilitator could define the cropping area 
of  the map, contents of  the information layers and other 

materials needed for the workshop. After determining eve-
rything essential, the map, layers and other materials could 
be downloaded as ready-to-use PDF and PNG files to be 
printed or reproduced for a physical workshop application. 

Another direction making this tool digital would enable 
is using it as a passive ideation receiver. People would not 
have to be in the same space for you could use it as an 
interactive wall where people could mark their ideas. This 
could take place in a city hall, local grocery store or a 
hallway of  a university. While it would not be a workshop 
tool anymore, this function could be easily added to all the 
participatory functions already in the service.

One of  the main aims of  this tool is to engage people as 
efficiently as possible. Taking this goal into consideration, 
it would be useful to have both active (used in a workshop 
context) and passive (used in an ideation wall context) 
applications of  the tool. When a person is thinking about 
using this tool they would just have to determine whether 
they have time to go for the active participatory method or 
for the faster, more passive idea collection method based on 
their resources, time limitations etc.

Before making a dedicated website and launching this tool 
as an open-source toolkit, it has to be studied and designed 
further. After Livable City Forum 2016 I plan to continue 
developing this tool into a more defined direction and this 
thesis project can be seen as the first introduction to a pro-
ject with a more long-term ambitions.

Probably the most exciting aspect in using the information 
layers is the big data trend. There would be amazing pos-
sibilities in using all kinds of  quantitative data in the layers, 
for example about human behaviour regarding consump-
tion or movement in city environment. However, despite a 
lot of  hype taking place about big data, as far as my re-
search is concerned, it seems like at least in Finland we will 
still have to wait for the true big data revolution.
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