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Abstract

The purpose of this bachelor’s thesis was to update Suunnittelutalo S. Anttila
Oy’s quality manual to meet the requirements of Rala ry. Moreover, a base
for developing the quality management system was created in the thesis.
The office documents of the quality management system consist of the
quality manual and procedure instructions. The quality manual was confined
to concern architectural planning.

The essential matters concerning the quality, quality management system,
its development and maintenance were collected in the thesis report.  The
quality management system was approached from the standpoint of the
consulting agency.

The quality manual was created in consistent cooperation with the
commissioner.  This resulted in a manual that has been taken into use in the
company.  The quality manual was created as a separate part of the thesis.
On the request of the commissioner the manual is not added to the thesis
but is handed over to the company.

In addition to the manual, the company got layouts for the procedure
instructions.  Based on those, the quality management system will be
brought to apply to all company operations  in the future.
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The quality manual created for suunnittelutalo S. Anttila Oy can be seen in
the company office












































