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1. Introduction to Thesis

| started my studies year 2006. During the firsurse of the studies called
Entrepreneurship held by Dr. Osman Nalbantoglu ¢gabeto think like an

entrepreneur. Dr. Nalbantoglu asked me and my dridtatti Malkaméaki to

participate in a project called Business FactorysiBess Factory is a study
module where a group of students establishes tlwaircompany and learns how
to run it. First, | had an interview held by theaches of Business Factory. | had
to sell my knowledge and vision to them. | felt wérappy when | got an email
that | was granted an opportunity to study at taefical business division of our

university.

There were ten students from International Busirstsdy program who started
studies in October 2006. The Group had both ndtiand international students,
which was a new experience for everyone. Each diagsour own idea which
was to be developed with each other and coachesmdihe first year there was a
lot of planning but not many concrete cases. Astfieveryone had lots of
motivation but during the year it came down. Anuattco-operative company of
international degree students was established IbmuBey 2008. For two years
students were planning future business activities itheoretical frame. Some
students left Business Factory and some graduated the old group. A new
group began studies in autumn 2007 and this gralgng with some older
members established a co-operative company calledsiBbal to operate in

practice.

This thesis is about integration to Finnish socidtyough Entrepreneurship
Studies at Business Factory. | will examine sonhecsed theoretical frames about
entrepreneurship. | will open also the Businesstdfgs learning environment
and the history of the project. | will also go dhgh knowledge sharing,
networking and social capital as the main thecakfi@ames, as those are highly
valued at every level of our society, especially dosiness activities. The
empirical case is to determine how one foreign eegtudent has been integrated

to Finnish Society through Business Factory learnirenvironment.
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1.1. Aim and Limitation of the Research

The aim of this research is to show how Businesstofa (BF) learning
environment and Team Entrepreneurship studiesraiedoreign degree students
to Finnish society. This study includes BFs ownrapens and operations of BF
networks. This study is unique as there is no previresearch about the process
of Business Incubator project at Vaasa Universitmplied Sciences. | have lot
of personal experience in the project which | réfeough the processes. There
are similar Business Incubator projects arounddrithland some are partners of
the project in Vaasa. | will explain the differescef the used models in partner
projects compared to Vaasa. Vaasa University oflidagpSciences has special
interest towardsentrepreneurship, multilingualisnand internationality within
their every study program. This thesis determir®s Business Factory education
promotes this interest and the most importantlyegméneurship as a career
opportunity. BF aims to develop personal networkstodents through common
projects with national and international studenBveryone has personal
knowledge which can be put into use when workingetber and allowing
everyone to participate in discussions. The mantgss is to show how this tacit
knowledge can be transferred to explicit knowledggood point of view comes
from Nonaka | & Takeuchi (1995).

There are some limitations to this study. | willncentrate only on Business
Factory and operations of its network. There aneeis# practical projects at
Vaasa University of Applied Sciences but BF is thest interesting from the
point of view of this research. Secondly, | will thooncentrate on actual
entrepreneurship history much as Mr. Joni Jylli Wwagten a Thesis (2009) where
he explains the historical aspect of entreprengurss well as students’
motivation towards entrepreneurship. My focus iseiign degree students’

integration to Finnish Society through BF education
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1.2. Research Methods

Research methods can be divided into two, whichpairary and secondary
research. Primary research involves collection mknown data and it can be
either qualitative or quantitative research. Seeoyndesearch is a research done
by other researcher earlier and data exists bcantbe measured again with a
different research problem. Qualitative research ha structure and it is an
exploratory research method with a focus on smathmes instead of high
volume. Small samples are intended to provide pcand understanding of the
problem setting. Quantitative research seeks tmtgyathe data and usually
applies some form of statistical analysis which banput on use with programs
like SPSS. (Malhotra 2007, 143)

Data is the collected information from a study groData itself can be primary or
secondary. Primary data can be either qualitativguantitative, depending on the
objects of the research. Primary data is originatethe researcher specifically to
support the research problem. Secondary data Isctedl for another purpose
other than the problem at hand. (Malhotra 2007,T4®) cost of qualitative data is
usually higher than quantitative data. This is beeaqualitative research takes
more work hours than quantitative research. If ¢jtetive research is done to a
local shop then it is easy for researcher to ‘it shop and ask the customers

about related issues.

Secondary data can be either internal or extemn@rnal data is the information
received from the organization to which the redeaix done. This can be
company books or databases which researcher migh laccess given by
management. External data is usually free inforomatvhich can be gathered
from books, newspapers, web pages, library stedisind other published sources.

This research is mainly qualitative and | practicenethod called Narrative In-

Depth interview on the case study. The method &neg up in chapter 8.1.



13

1.3. Structure of the Thesis

The First chapter is an introduction to this thesith information on what | am
going to research and write about. Descriptiorhefdim and limitations is given;

also a definition of Business Factory is introduced

The second chapter is on entrepreneurship theaviesh are selected for this

Thesis.

In next chapter 3 | open the Business Incubatojept@f Business Factory and
how it operates in Vaasa University of Applied $cees. | explain the models
used and the services given to students. Chaptsoplso Vaasa Science Park

and Business Road concept.

Chapter 4 is about the models of Team Academy & Rctademy and the
differences these projects have compared to BusiRastory. | open also the
oldest Business Incubator project in Finland andwogk of FINPIN are

examined. This chapter provides additional infdfamaconcerning student run

businesses in Finland.

Chapter 5 opens Social Capital as a concept of diking. As a continuation |
show how Social Capital affects on Team Entrepresiep studies at Business

Factory.

Chapter 6 is theoretical frames of the knowledgarestand management. This
chapter is the main theoretical part of the thasid works as a base towards the
empirical case study.

Chapter 7 is the conclusion of theoretical framéndaf thesis and how it is related

to my empirical case study.

Chapter 8 is the empirical case study. It showsptioeess of one Foreign Degree
Student’s journey from her home country to VaadsalaRd and how she has
integrated to Finnish Society through Business dfgd Team Entrepreneurship

module.
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Chapter 9 is the summary of the case study ancexlaenination of terms of
reliability and validity in qualitative research.

Chapter 10 examines the conclusions of this stpigtical implications and aims

for further research. Finally chapter 11 is the swary of the thesis process.
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2. Vocational Entrepreneurship Education as a Prows of

University of Applied Sciences

On 23 of March 2009 a working group from MinistryEeducation and Ministry

of Employment and the Economy released the follgvwstatement. “Institutions

of higher education should encourage their studémtbecome entrepreneurs
much more than they do these days. Education slodfdd tools to becoming an

entrepreneur, inspire to innovation and create epugsites to the growth of
companies. Work groups presentations are lined gatlrernment politics which

emphasizes entrepreneurship as a facilitator ofpetitiveness. Many universities
have good practices on how they emphasize entrepremp education. There is
still room for improvements. Universities shouldcagnize much better the
students who have abilities to become an entreprengniversities should,

especially in present economical situation, devegimgctices which support new
innovations, productization and growth of companigss was mentioned by the
Minister of Education, Ms. Henna Virkkunen, whikxeiving the report.

Research, Development and Innovation processempoish institutions of higher
education is developed according to national intiomwastrategy. The vision of
the government is to develop Finland as a leadingvation system of the world.
Part of this vision is that educational institutgs stronger, more profiled, more
qualified and impressive units. A follow the recoemdations of the work group
and consider how to support higher institutes afcation at their efforts of better

entrepreneurship education, said Virkkunen.

Minister of Employment and the Economy, Mr. MaumkRarinen, said that
present economical situation assumes new grip framversities towards
entrepreneurship, innovation and growth of compani€now-how will be

decisive in the future determining how well our oty succeeds and how well
being of the people is able to secure. Advantageshacome through know-how
should be possible to canal both important educatiand practical economical
life. This challenge, | hope the whole system afhler education will respond to

within the coming years, emphasized Mauri Pekkarine
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(http://wvww.minedu.fi/fOPM/Julkaisut/2009/Korkeakapbhjaisen_yrittajyyden__

edistaminen.html)

This information is very current and | wanted tdaah it to the beginning of
thesis. This gives the view of the government aod they see entrepreneurship
education and training at universities. There @&weesal projects going on at our
school such as “Yrittajyysjuonne” which was opermdJylli (2009). We have
“Yritysklinikka” where students can do project wdik real companies and solve
their problems. (www.yritysklinikka.com) In the tedcal department we have a
project called “Open IT Lab” where students carpdd of their studies as project
works given out by local companies. (www.openitflidbStudents receive mainly

credit points from these projects.

| decided to concentrate on Business Factory wisigie-incubator project of our
school. Students can participate with their ownirmss idea or an idea which
comes from the group and develop an idea with eth€he module is called
Team Entrepreneurshiand it is worth 15 credit points. (www.businessbay. fi)
Students receive a lot of information and operatioals which they do not
receive from normal lectures. | have participat@dBusiness Factory since my
first semester at Vaasa University of Applied Scemyear 2006. | begin with an
idea of my own which | tried out in practice. ltddnot work out very well but |
learned from my mistakes. Later | and some othedesits established eo-
operativecompany called BF-Global, which has given us anoopity to do
real business while studying. | have enjoyed myetimthis project and in future |
hope | can work through similar or same projecelarVaasa or somewhere else.
This thesis goes through the history and modeld as@usiness Factory studies
as well as real business. | wish | can inspire yoaonsider entrepreneurship as
one option for your future career. Trust me, iteknuch but gives much more
back. Have a nice reading experience!
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2.1. Entrepreneurship Theories Referred in this Thsis

Everyone seems to have their own opinion on how #ee entrepreneurship and
who is an entrepreneur. | am an entrepreneur asd bstablished a company and
sold products legally through it. In history thenteentrepreneurship has risen up
several times. Mr. Joni Jylli has cross-sectionetlepreneurship in his thesis in
2009, so | will not go through the history of empireneurship in this thesis.
Instead | will use theoretical frames written bykka Vesalainen, Seppo Luoto
and Kari Ristimaki 2008. Theories are presentether book of Luoto, Melin,
Ristimaki (2008), Yrittajyyden edistaminen korkeakoulujen tehtavaraalso

refer to Paula Kyr6, 1997 Ytittajyyden muodot ja tehtéava ajan murroksessa

Theoretical frame of Jukka Vesalainen is aboutreetildimension model which is
based on three factors of entrepreneurship behaVimese factors are always
present in the daily operations of an entreprenEuese factors are 1) dimension
of economical risk 2) dimension of managerial pidin 3) dimension of

innovation. Dimension of economical risks entangled with risk taking and
possible profit. Making profit is an element of wly company exists. An

entrepreneur cannot be seen as a capitalist as dwangt put their own savings
into business at all. Most of the businesses befim loans which are given by
many parties such as Finnvera in Finland. Riskviays for the entrepreneur to
bear. If the business does not work out thenthescollateral of the loan which is
owned by lender. This collateral can be anythintuatsle possessed by the
entrepreneur and agreed on at the establishmehe @ompany. Economical risk
determines the role of the company. For some whaalanvest much money a
company gives a basic living. For some who invekitat can give basic living

and much more. Economical risk can be seen as\astment to make things
possible instead of capital loss. Risk can be éwidnto three parts: 1) No
economical risk, paid work relation with company. 2mall economical risk,

small scale business like a co-operative where abme is not responsible
personally for company actions. 3) A huge econohmisk, risk taking in the

stock market or a huge investment in industriagtsskke machines or factories.
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Dimension of managerial productias based on a view of an entrepreneur as a
manager of production combinations. He or she daohnect different areas of
business and find people to fill those positiona. éatrepreneur has to build an
organization which is based on a business ideaagailiable resources. This role
requires also qualities for making partners belierebusiness idea which exists
on paper. These partners are investors, persomaetastomersDimension of
innovationis the new value in a business idea. This is hawnpes can be spoken
to stand behind the idea. Idea has to have someetdive edge towards
competitors. Innovation can be completely new owmed version of an old
product or service. Usually new ideas are comlmnatiof these. To be innovative
means that an entrepreneur has to have a cleanvigww the business will
develop within the next years and how much prsfixpected. Many of us can be
visionaries but only few are brave enough to cétehvision and make money out
of it. An innovator can be seen as an efficienggigacker of information flow.
(Luoto, Melin, Ristimaki 2008, 10-14)

The theory of Kari Ristiméki is more about innoweatiand how it is integrated
into education in universities. Ristimaki basesthmughts on entrepreneurship to
pedagogical changes, which means that entreprémpuducation itself should
be more innovative. Entrepreneurship is dividetwto main headings which are
entrepreneurshigndbusiness knowledg@&hese terms are usually bound together
or seen as one process. A fact is that these tarensery different. This is how
educational pedagogy should change and not con$idse terms as one which is
an old fashioned model of economists. A personograte in an entrepreneurial
way without being an entrepreneur. An entrepreraperates on many levels,
which is not a common model of economists who mgg# only one role for an
entrepreneur. “Entrepreneur is a capitalist butitahgt is not necessary an
entrepreneur.” This sentence was in a book andhaws the difficulty of
determining entrepreneurship. Entrepreneurship égnsas previously in
Vesalainen case, as innovation, risk taker andytatally action. Together these
are seen asntrepreneurial way of thinkingsure they have some differences in
the content of the terms but the main message dsstme. (Luoto, Melin,
Ristiméaki 2008, 23-26)
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What makes Ristimé&ki’s theory different from Vesadan is theory is that risk can
be more than just economical. It can be also pdggmmal or social risk.
Ristimaki does not open up the content of thedetyiges but | try to open those
from my experiences. Social risk comes from thekwoad that an entrepreneur
has to do to make business successful. At the begjrdays are very long as so
many aspects need to be taken care of. This recdweadiable time to spend with
family, friends and relatives. So we could say tiire is social risk involved.
Psychological risk can surface when business maiffisulties and setbacks.
These reasons can be anything from robbery toofidfgankrupt. It requires lot of
mental strength to rise again and triumph. (Lubtelin, Ristimé&ki 2008, 23-26)

Educational tool changes are in Seppo Luoto’s mésdwell. He suggests
changing normal teaching methods of entreprenqunsture towards dialogues
between a teacher and a student or a bigger gitwetruth is not important as
we all have personal opinions but it is rare oamasvhen a student is allowed to
speak their mind. (Luoto, Melin, Ristiméki 2008,-3%) | agree with Luoto’s
thoughts. This would give both parties more thast ane perspective on the topic
and for the student an opportunity to use tacitvdadge of the related topic.
Usually it is up to the teacher to determine thateot and for some students it
might feel like the only solution. | have passebmy courses in International
Business but | was unhappy as the every coursemowas related only Finland.
It would have been more interesting to hear what tibpics mean in other
countries and business cultures. Our group had nibam ten different
nationalities when studies begin. Some have leftuftknown reasons but there
are still few remaining. | did not feel like studgi to have an international aspect
as all course contents were about Finland and ount @f view. Many of my
group mates thought the same and we just kept amg/#hat it would change on
the next course or the following but overall thess only little content leading to
internationalization. | would have wanted to leamore about Chinese business
culture or how to open business relations in Batwgh. That is one huge
disadvantage of the current education in intermafibusiness courses in Vaasa as
| felt the whole degree aims more or less towardeepreneurship.
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Paula Kyr¢’s (1997) thought is that entrepreneyrstan be divided to several
entities. These entities are internal entrepremgurexternal entrepreneurship and
uncompelled entrepreneurship. These entities aeglin a figure below to show

how entrepreneurship is more than just one term.

ENTREPRENEURSHIP

EXTERNAL INTERNAL UNCOMPELLED
ENTREPRENEURSHIP ENTREPRENEURSHIP ENTREPRENEURSHIP

Figure 1 Modes of Entrepreneurship (Kyré 1997, 204)

External entrepreneurship means one’s own compamgrson owns a company
and has established it. He or she also works asamalyer of his/her own
company. An Entrepreneur knows about economicsoimer business activities.
External entrepreneurship gives birth to new vaieanio society in several fields.
Uncompelled Entrepreneurship sees a person adlaential member of society.
It contains all the behavior and how that persoeraies inside the society. This is
normal as every one of us is looking for his/hecplat our society system. When
we succeed higher level in society our self comfadeand standard of living rises.
Internal entrepreneurship is about person’s ergreqarrial behavior. A person can
have skills of internal entrepreneurship even wheh working as an external
entrepreneur. Gifford Pinchot Il (1985) createdteam of “intrapreneur” to
separate the roles of entrepreneurship. He sempiaheurship as any kind of an

innovation of how an idea is transformed to proohacteality.
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My opinion is that there are two terms inside gmteeeurship and these are
external and internal. Here is my own figure angdlaxation of it. This is how |

see entrepreneurship and its studies at BusinessriFan Vaasa.

ENTREPRENEURSHIP

INTERNAL EXTERNAL
ENTREPRENEURSHIP ENTREPRENEURSHIP
(KNOW-HOW) (ADAPTION)

Figure 2 Entrepreneurship separation of the author Knowledge to Operation Model

Entrepreneurship is both internal and external. ptoeess begins from internal
part where a student is learning more and more tadotepreneurship and its
tools. Students create their personal SWOT analiysisletermine their own
strengths, weaknesses, opportunities and threadsresv entrepreneur. Internal
entrepreneurship level rises as a student learms gkdls’ at lectures and in
activities. The vision is to increase entreprersuknow-how through practical
cases by doing for real instead of imaginary cagethe normal lectures and
supporting the student at his or her journey. WWeadirlearning daily and it is nice
to see personal development while operating withpfgearound you in a team.
Internal entrepreneurship is the know-how of thespe concerning information
and theoretical frames of related topics whicheh&repreneur has to understand
in order to operate. External entrepreneurship teehe daily operations when a
company operates as a juridical person insteachefotvner. Now knowledge
comes in to daily operations as the entrepreneaware of the best approach

depending on the situation. | name thikaswledge to Operation Model.
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3. Business Factory Process at the Beginning

Business Factory is a Business Incubator projeatiwivas established in 2005 at
Vaasa University of Applied Sciences (former VaRsdytechnic). The business
incubator process began with meetings of a grou@ ¢b 12 students. These
students were informed and committed of a learmraress to establish a co-
operative company and develop its business aefvithgether. Each student will
have a personal study plan and they will write atiget with Business Factory
for using the premises and services. The Learniracgss is guided from

establishment to the development of student's lessinThe idea is that each
student will understand the life line of businesd aolve the coming problems in
practice. During this process a student can usspal guidance given by coach,
experts of Vaasa University of Applied Scienceserternal partners who are
committed to the business incubator process. Eaeist is also coached to find
suitable literature for problem solving. From titerture the student will prepare
two to three essays. Students will report monthlgud their business activities to
their coach. Group meetings will be held duringcsied times. The student will

keep up the learning diary to report his or hedifigs and learning’s to the coach.

The Business Incubator process has been plann¢akéoone year. Business
Factory is a learning environment for a student iaimglpossible to gain 15 credit
points from Team Entrepreneurship study modulenaler parts depending on
the level of activity. A student can work as pamte coach for new BF students
after completing the process. Established co-operabmpanies will remain at
Vaasa as only the students will change during #ersy It is possible for other

university students to participate in co-operateenpany activities.
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Vaasa University of Applied Sciences Business Fgcto Business
Incubator process 2005 - 2008

DEVELOP BUSINESS ACTIVITIES >

Personal study
plan (Team

: : Learning to be
entrepreneurship) Coaching Self StUdIET\S a member at

. process, and planning .
Business develop and business Co-operative
Incubator

[ iviti Company
contract and reporting activities

teaming up

il

Break up from

Coach for

Business Business

Factory

Factory

!

Own company
or co-operative

Figure 3 Business Incubator Process of Business Faxy by author company
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3.1. History of Business Factory

The project called Business Factory began in thar y2005. Studying
entrepreneurship was difficult without an actuainpany. Of course, there were
entrepreneurship courses at every education progoaithose were only
theoretical courses. Business Incubator programsteaited by Mr. Timo Malin in
the role of a coordinator and coach. There werdieearesearches done at
University of Vaasa as need of practical entrepuestep model for higher
education in Vaasa. The aim of the project was ¢webbp entrepreneurial
activities in practice. The important factor waarleng the process of participants
about know-how. The wealth of the company was netessary in the pre
incubator process as long as students gained kdgwlef running their own
company after graduation. Students have work cotstraith the company and
they can earn a normal wage. Their status is a&studstead of an entrepreneur.
For the coordinator the project gives great envitent for development as a
teacher and as an expert of one’'s own field (0@

http://www.puv.fi/fi/uutiset/businessfactorystavaijpksijoopintojenaikana

Nine students from various fields of study formeplilat group of the project. All
of them were from Finland. The beginning was diffias students did not know
each other so well. The teaming process took hgiaa and after that first co-
operative company, BF-ldeastream co-operative stabkshed. The name BF-
Ideastream comes from Business Factory as a learemvironment and
Ideastream was invented by students. The compafeyedf IT solutions for
SMEs. The office of the company was located at Whié Technical campus in
the basement. Street address was Palosaaren(i®,85200 Vaasa. It is the same
location where the Administration of the VAMK isclated today. BF-ldeastream
started the process and learnt how to establishriamd co-operative company in
Finland. Its yearly turnover reached to 20 000€2007. When students were
about to graduate there was no continuation for dbeoperative. Members
decided to put the company for liquidation. Membefr8F-ldeastream lived the

whole life cycle of the company.
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After BF-Ideastream in 2006, lot of foreign degstedents became aware of the
possibility of Business Factory as part of theuwdsts. There were also new
coaches selected to bring more resources to thecpr@hese new coaches were
from several fields of marketing and entreprendprdiew degree students began
the Business Factory process after individual wisvs held by the coach team.
During the study year 2006 autumn - 2007 springetiveas a law which stated

foreigners could not be owners a of co-operativamany due to their study visa
versus working visa problems. This made it diffidol establish new co-operative
company since most of the new students were not fmland. The first year for

the new student group was about learning the mgntal an entrepreneur and

how to minimize the risk. The second group learotrf the mistakes that the pilot

group did before them, which were good informatiothem.

In autumn 2007 the law was changed and foreigne#egtudents were able to
establish a co-operative. There were some studemts Finland also with the
second group so they took care of the establishpegrers. The new co-operative
company was officially accepted to operate on timiBh market in February
2008. This new co-operative was called BF-Globahe Tnew co-operative
members were from Finland, China, Ghana, RussiaEdiidpia. It was the first
time that international degree students becameeisted in their own company.
Ranges of business activities were wide, but mastgmbers wanted to learn
more about importing. BF-Global had something vialeacompared to BF-
Ideastream and that was cultural knowledge andnat®nal networks. Each
member had his or her network at home so this wasige asset for the co-
operative company. Members knew the languages,hwivies useful in import
activities, for example, from China. Chinese mersbeere able to ask offers
from suppliers and manufacturers using the locaguage. This helped other
members of the co-operative to save resources.eSsitd imports were coffee
from Ethiopia, African paintings from Ghana andtbks & electronic gadgets
from China. BF-Global created its own brand as & m@ernational company.

Their vision and mission can be found on the comgparb page. www.bf-
global.fi)
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There were lots of disadvantages as well with titernational team. Only few
spoke Finnish as there were some Finns as memBemsmunication between
company and interest groups was for the few membehg due to language
barrier. The business culture in Finland was unkmoso lot of resources was
used to learn it. Nobody had experience of run@ngompany so the first year
was a learning process for each member. This redtioee from business
activities and members divided to two separate ggolihe groups were the ones
who were active and others not so active towardspemy requirements. Another
problem was financing. There were lots of innowatideas but not so much
capital to proceed from plan to action. All the ragitame from personal savings
of the members as company policy stated not toogafbig loan from a bank.
Considering members being students and asking tteemvest thousands of
Euros into a new business was a threat. Someone Hadof extra money to
begin with but some did not. As Business Factondiss were part time so
company activities were also part time along witheo school and free time
activities. Still, company is real and needs propemagement to take care of

everyday activities so the Finnish members wernpamsible of this too.

The main concern for BF-Global was bookkeeping how to take care of it

according to law. Coaches watched for some time t@amembers took care of
it but realized that students needed help witfTliis brought extra resources to
Business Factory as new financial administrativacbojoined and brought two
students to take care of official book keeping aadje payment. This was a huge
benefit for the members of the co-operative as tbeyld concentrate more

resources on actual business activities insteadmfinistration.

Today many of BF-Global members have graduatedsanie have left Finland
for Master degree studies. Still they are membéthe co-operative as coaches
are not making decisions. Those graduated are adtqf Business Factory
anymore but they remain at BF-Global for internagionetwork purpose. New
members of BF-Global are able to ask the older doeselp if they need an

opinion or guidance from a person who has donathaarlier.
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3.2. Learn by Doing Model

This is the model of Business Factory operationsnfithe point of view of a

participating student, which here is referred aarnieEntrepreneur. (TE) Team
Entrepreneur receives help from every directiors &t her decision is to collect
the information which is seen as relevant concegrailspecific business idea. The
coach is one from BF’'s own network. They encourageam entrepreneur with
his or her business idea and gives recommendatiorvghich things to consider.

The role is more supporting than judging. Otherrnidantrepreneurs give their
feedback and opinions for the development of bsindea at Brains Storming

sessions. Feedback and development comes alsglhcotoperative meetings.

Other Team

Entrepreneu

r

Team

Entrepreneur

External

Consultant

Figure 4 Learn by Doing model of Business Factoryybauthor
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An External Consultant can be a lawyer or an exfgperh the tax authority who
comes and explain common things to consider onnkssiidea of TE. Local

business idea development organizations can beaseerternal Consultants too.

Local organizations include Vaasa Science Park #ithiness Road concept and
VASEK etc. Customer is important in the processyTbive first real feedback to
business idea and would they buy it or not. Theppse of each company is
naturally to find customers who need the offerastlpct or service. Feedback can
be collected through BF network and their servi€sach is a staff member of
VAMK who has Team Mastery training which is recalvlirough Partus Oy,

which is one organization in BF's own network. (wypartus.fi)

3.3. Business Factory Co-operative

BF project has been active for five years. Durinig time coaches have seen the
problems of administration at both co-operativedsaktream and Global. Students
main study method is normal lectures so they haténad so much time to spend
on the administration of their companies, althoegmpanies are real and paper
work has to be done monthly according to the Fimtasv. For the administrative
purpose Business Factory co-operative was establish & of April 2009. Its
financial department offers outsourcing opporturiiy students’ companies so
they can consider actual business activities ntoaia administrative part. BF co-
operative is a tool to manage the administratiorthef project. Membership is
limited to coaches and few students. Students aak through the co-operative

by doing real business, practical training or wgta thesis.

The role of BF co-operative is to be the beginnaigTeam Entrepreneurship
module. This module is open to all students of Habmiversity of Applied

Sciences not just business students. The modéde i€ to 15 credit point’s total
but it is the newest module so students are noteawfathis opportunity in every

study program.
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3.3.1. Services of Business Factory Co-operative

Learning agreement where the studies began. A student agreesettetins of

the BF and receives access to teaching materiatoats provided.

The main service iBrain Storming (BS)for students who have made an
agreement and accepted to Business Incubator pnogeery coach is an expert
of own field and they give help to students acawgdio a written contract. These
fields are marketing research, B2B marketing, aoting, entrepreneurship

knowledge, financing and personal selling. Evendsht can use these services
by booking an appointment for a personal meeting group meeting if more

than one person is operating in the same proje&eiens one idea each week for

open discussion, dialogue, development and feedback

BF co-operative offerdinancial administrationsolutions for companies which
have been established after Business IncubatorrggmogThese solutions are
bookkeeping, wage payment and tax information. Whel service of the co-
operative is calle®peed DatingThe concept is to collect persons with business
ideas and investors to the same seminar. A pergbnbwsiness idea can discuss
limited amount of time with each investor and reedeedback. When the time is
up then it is time to move to next chair and dafl idea again. There can be up to

10 — 20 pairs. There have been three official Sjsthg seminars so far.

Students can also participate tasting project where they test one of other
members’ ideas in practice. Usually this is domeugh Eventmarketing. Event

is done during a few hours and planned before. €aenple was a coffee tasting
event at ice hockey match of Vaasa’s Sport ot &fINovember 2009. Team of
students went to the match and offered free ca#fseng to the fans of ice hockey
and collected feedback from the spectators.

(http://www.businessfactory.fi/page.php?plD=2&langeaen
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3.3.2. Process of Business Factory since 2009

This model takes one year from each student wigcaisted an opportunity to join
Business Factory’s Team Entrepreneurship studigis.model is divided into two
parts. The first part includes five BS sessions @mel event to participate in order
to receive the agreed credit points. The secondipaevelopment of a student’s
own idea or helping other team at development astdf their idea. Student has
to participate on one Speed Dating Workshop insgiréng. This gives the rest of
the agreed credit points. Networking is the key thakes all the other processes
possible. Students learn to network with each o#mel also with experts of the

Business Factory network in Vaasa

Learning Brain

Agreement Storm

Business Speed Testing &
Road Dating Develop of

one idea

Figure 5 Process of Business Factory since 2009duythor
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3.4. Practical Frame of Business Factory Network

In the year 2008 BF was facing troubles due to Hixgd cost of their premises.
After negotiations Vaasa Science Park offered at®wol. There was an empty
room next to VSP office on Wolffintie 36 F2. Thisdame the new office for BF
students. BF and VSP have been co-operating sb@e l2ut for a student this has

been visible after the BF office was moved nexX{ &P office.
3.4.1. Vaasa Science Park

Vaasa Science Park is an important concept of dpwent of innovation in
Vaasa and Ostrobothnia region. VSP is a meetingepfar companies and
universities to promote cooperation and researcBP \fs also promoting and
planning a new Innohouse to Vaasa. This new Innsdewould be developed into

a meeting place for Universities (U), Econamic L(Eg¢) and Public Parties (PP).

—

W

Figure 6 the Triple Helix model of the VSP operatia and innovation system

“In the Triple Helix Model, Vaasa Science Park lie region’s operator network
Is an important developer of the innovation syst&he Science Park extensively
utilizes the multidisciplinary expertise of the i@y (universities).

Multidisciplinary Research and Development (R&Dpjpcts are carried out in
cooperation with the economic life and differentblpwi organizations. The

operators meet in the Science Park and as a rasudtyations are born. In the
future Vaasa Science Park will increasingly operasea system supplier in

extensive multidisciplinary R&D projects betweenwuansities and the economic
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life.” Referenced 24.3.2010http://www.vaasasciencepark.fi/en/vaasa-science-

park-tausta

3.4.2. Business Road concept

Business Road is an entrepreneurship program fgersity students at Vaasa. It
is one service which Vaasa Science Park offersleBiis can get support for their
business planning, business idea and later conguitir successful start up of

their own business. BR consists of several subrpmg which are bound to three
main concepts. These are seminars, workshops aisdnaé¢ guidance. Student
can participate in every program or just in oneaieling on his or her choice. BR
is done in three languages which are Finnish, Sstedind English. This is

completely free for every student of any universityWaasa. Students can earn
credit points for their degree depending on howwadthey have been and how
many programs they have participated. Student®ither walk the whole road or

participate only in the ones the person is inteckdlf the road becomes too heavy
then student can step away from the road at ang timay like. Business Factory
is related to Business Road concept as an incubgatiogram for new business

ideas of the area.

Business Road experts have created a brand envielapetermine their vision,
mission and strategy with values and advantagesitmers. This can be found at
an APPENDIX 1.
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3.4.3. Activities of Business Road

Business Road activities are divided into threegaties. These categories are
entrepreneurship seminars, business ideas & woplssand personal coaching &
development of business activities. Some of thestegories have several

activities. attp://www.vaasasciencepark.fi/en/br/progjam

Own
Inspiration Business Ildea Business
Shock Competition
Chance
Creative Speed Personal
Workshops Dating Coaching

Figure 7 Concept of the Business Road

3.4.4. Entrepreneurship Seminars

Entrepreneurship Seminars are the base of all tpesa Here students can get
familiar with entrepreneurship. One activity isledlinspiration Shocklt is a half
day seminar where participants hear about entreprship and business
activities. The Seminar is open for everyone and plurpose is to collect
innovative speakers and experts to present criatiinnovation and actual
business stories. The seminar is held annuallyiardtrilingual using Finnish,

English and Swedish languages.



34

3.4.5. Business ldeas & Workshops

Business Ideas are the main programs of BR. Tlemne workshop activity
which is held annually but everyone who has an mheago and discuss about it
with experts any time. Activity is calle@reative WorkshopCreative Workshop
is done with Creative Lab of Western Finland Des@entre Muova It is an
interactive and instructed workshop for innovatiand creativity in business
activities.

(http://www.muova.fi/tmp_muova_site_1l.asp?lang=3&=s1&q=y&s=7)

As students have found an innovative or creativ@nass idea they can go on and
participate on the next level. At this Feedbackelewegins the actual
productization. There is a program where studeetdegedback on their business

idea from the experts of Business Road. This pragsacalled as th€hance.

Chance is a business idea competition where staidiarh every university can

compete with each other. Year 2009 as many as @2fl@rsts competed with 74
business ideas. The best ideas were rewarded BIBO€7 There were three
rewarded categories such as the best product tldedyest service idea and the
most innovative idea. There is a list of sponso®se contributions have made
Chance possible. These sponsors are from all ierkeds which participate on

Vaasa Science Park: universities, economic life pmblic partners. All levels

were present as consultants and later as evalugtiomp. Students use VSP
business planning tool to make a mini business platheir idea and make a
power point presentation to evaluation group. Time tperiod of Chance is each

spring.
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3.4.6. Development of Business Activities & Persoh@oaching

This is the final level of Business Road. Here mes Business Road and its own
network which provides different services to modvanced ideas in practice.

Other levels were theoretically based programsabtie final level students can
make a decision. The decision is to establish owmpany or to participate as a
member of established co-operative company, BF-&ldthis company operates
as an acceleration tool and platform for the sttgl@rho want to try their ideas

out in practice. Student can also make a contrahtBusiness Road for the usage
of common office and personal coaching hours. Stisdesceive keys to their

shared offices where they can develop own busiaes4gties.

There are several other experts which are ableetp $students with the most
profitable business ideas. Vaasa Science Parkheagext level for those new
companies how to develop idea. These services abedcinnohelp and

Innovation Manager

More information about Innohelp available at:

http://www.vaasasciencepark.fi/en/innohelp-for-camigs

More information about Innovation Manager available at:

http://www.vaasasciencepark.fi/en/innovation-mamage
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4. Other Business Incubator Models in Finland

Business Factory has several partners on the astnaitive level. Two of the
closets’ are Team Academy in Jyvaskyla and Pro &eadin Tampere. | am
about go through shortly the models of these twdnpes and compare their
models to the model of Business Factory. | alsolagxpprobably the oldest
business incubator project in Helsinki which hastsd in 1986, but is not a direct

partner of BF.
4.1. Team Academy Model

Team Academy in Jyvaskyla has operated for more thaecade. It is part of
Jyvaskyla University of Applied Sciences. Here stud work full time with their
own companies and make real cases with real compalm the past there have
been more than 2000 cases so Team Academy brastibmgy and well known.
Each year students” start from the beginning ofcbrapany establishment and
their goal is to collect money for traveling aroutisk world after graduation.
There are several coaches providing assistansgudents. There have been more
than 20 co-operatives inside the brand of Team &egd Each year three or four

new teams begin their journey. (http://www.tiimigmia.fi/index.php)
4.1.1. Entrepreneurial Birth Process

Team Academy uses the entrepreneurial birth prodegsloped by head coach
Johannes Partanen. It serves as a map which giideshole community and

which have attracted lots of attention abroad ttio.shows one way of

entrepreneurship, but it is up to the each indigidather walk the road or not and
how fast to proceed if road is taken. The process dhot force to think in certain
way but has good influence on ones action and ilegrprocesses. The key to
learning is to do real cases with real companied sad awesome books.
Theoretical frame has to be known before it capriageticed and reflected to the
real business world. It is important to know, hawcteate customer relations in
theory before doing it in practice. Companies mpiket projects with partners so

they can show their skills before more difficulddarger projects are given.
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Before the task everyone has to do self evaluattmterning the topics related to
project. “Do | know how, do | dare, will | learn?aéh completed assignment is
assessed by using the so-called Motorola modelt waat well, what went not so
well, how can | improve my performance and whatldearn” (Kuvaja & Saurio
2004, 51)

“The pedagogic architecture is based on a learoirganization, information
theories, self-steering, team learning and shaadaes.” (Kuvaja & Saurio 2004,
51) The focus is on lifelong learning process fothbthe student and the coach.
Each student makes a learning contract which isitoreal and updated regularly.
It is up to each student to consider his or hereturcompetence and future
learning competence. The key to success is hark \wwod commitment so
everyone makes their own study plan and followsA#.there are no common
theoretical lectures each individual student reanivben 20 — 25 books per year
to gain the knowledge. (Kuvaja & Saurio 2004, 50-Skam Academy is
determined to share knowledge and help of estabésih of similar business

incubators internationally to several countrieEatope as well as Africa.

4.1.2. Team Academy Model Compared to Business Facy
Model

Team Academy co-operatives make many more praateses to third parties
than co-operatives of Business Factory. Their kihow- is better as they have
operated since 1993 as BF has operated since 2B5has had many
organizational changes in the past few years aedni@w concept is under
development whereas Team Academy has operatedthdtbame concept since
birth. Students of Team Academy work full time drave no common theoretical
lectures. Their ultimate goal is to have a tripusua the world after graduation
with earned money during their three and half yeafrsstudies. Students at
Business Factory work part time or at free timehviiite projects. All the projects
are up to each individual business idea which jpetted by coaches.
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Business Factory has in total two co-operativespayed to Team Academy’s
three to four are established each year. A stuckemearn 15 credits from BF and

a whole degree with 210 credits at Team Academy.
4.2. Pro Academy at Tampere University of Applied &ences

There were four operating Polytechnics in TampehemwPro Academy began.
The pre-incubator process was given to one of thbkere were around 4500
students at the selected polytechnic. During 1988se was no encouragement
towards students’ practical entrepreneurship peghago there was a need of a
special line of new innovative studies where sttslerould set up their own

businesses. Pro Academy was established in lat®é &99he business unit of

Tampere Polytechnic. (Kuvaja & Saurio 2004, 64)

4.2.1. Learning Process at Pro Academy

A student can be accepted to the Pro Academy fiftéryear of basic studies
have been completed. During the first year appboatcan be sent to coaches of
Pro Academy who then decide the selected onesghran interview process. Pro
Academy provides the physical environment and iatige atmosphere for
students to create something new. Students have dpjgen both freedom and
responsibility their own actions at co-operativheTaim is that students feel like
coming to work at the office and seminars instebdoing to a classroom in the
morning. Learning is based on learn by doing ppaktivhich is commonly used
in Business Incubator projects in Finland. Weekthesiule has a four hour
training session twice a week where personal te@awttis present. This training
session includes topics of the co-operative datkyviies with normal business
activities. Studies set a total of 68 credit pointgere 44 credits are completed as
courses and the rest are practical projects inaha basiness environment. 44
credits of courses are done by reading businessi¢iseand reflecting those in
practice through essays. Each student monitorptbgress made at his or her
studies with help of training session log, studpnpland personal portfolio.
Feedback is collected from customers, colleagudscaaches to ensure personal
growth and  development. (Kuvaja &  Saurio 2004, 63-6
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4.2.2. Pro Academy Compared to Business Factory

Students at Tampere can be selected to Pro Acadg#eryfirst year basic studies.
This way a student is already aware of some theateit saves the time of the
coaches and other members. Pro Academy does alswi® projects to the third
parties compared to Business Factory. The modtetudents at Pro Academy
are from Finland where as Business Factory hasatlvantage of international
affairs. Many of BF students are from InternatioBalsiness study program so
context is more international at Vaasa. If compdoe@ieam Academy model and
Business Factory model, Pro Academy is in the reidBlo Academy studies are
not as much as 210 credits of Team Academy but mmte than 15 credits of

Business Factory.

Major difference is feedback and how it is collecté have been at Business
Factory for two years and we have not collectedallifeedback from coaches or
colleagues. It is understandable partly due tarternational context. We should
practice giving both positive and negative feedbafc&ur actions in a polite way
which in the end allows personal growth and devalept as an entrepreneur and
as an individual. This is where we could learn mércim our partner network.
Each TE receives, of course, feedback from ourreatecustomers concerning
our products and services. | have seen that poétative feedback is the best
way of development and personal growth. | have us®sel tool with my good
friends and after that our relations have growre ol is simple: | want the other
person to tell me how he or she sees me as a péra@mt to hear specially the
negative side so | can improve my behavior. If wendt speak the complete truth
about our business activities in this case themmeeleceiving each other and that
can result in a massive disaster in years to cdMe.could use this tool at
Business Factory to explain the negative sidesusfniess ideas in a polite way.
This would not break the entrepreneurs’ vision@pés of successful business but

provides the view of the reality.
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We have visited Pro Academy once. Our co-oper&ad went to Tampere and
met some of their students. We spent one aftermiigcussing and networking
with them. We had ideas which to develop togethértb match time schedule
between two organizations in different cities wgsrablem. | truly hope we can
go and have another meeting with them both at nndat@l and student level.
They have organized some event management andiitlwe good to learn from
them about it. Some of Pro Academy students helaxdnbition in Tampere

where companies could come and recruit people damnser jobs. Also, there
were several universities to promote their studygpms. | was there with our
school recruitment department in spring 2009. ®vent was called Rekrytori.

(www.rekrytori.fi)

Hopefully in the future Business Factory could haveloser relation with Pro
Academy and Business Factory. There could be ansgrance a year in Vaasa in
the spring and one seminar in Tampere each autdins. would make the
partnership stronger in all levels. | am sure #gtatlents at Pro Academy would be
interested in the import activities of Business tbac students. Our students
would be interested in learning how to manage ptsjdor a third party.
(http://www.proakatemia.fi/fen/frontpage/)
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4.2.3. Helia Business Incubator Project

Helsinki area has had several polytechnics oveydlaes. These units were earlier
Helia and Haaga which were united in 2007. Helia had business incubator
project even earlier than Team Academy in Jyvaskiiélia project began in
autumn 1986 with three participants and two Heleohes who were from
financing and marketing sections. Their first affizvas about 15 square meters
but was changed to a four times bigger office aftermonths. Their office was
open every day between 6.00-22.00 also at summet tvhich is not the case in
Vaasa. Between 1987 and 2002 the office remaireddme but due to interest of
students they needed to get a new office. It waneg in 2002 and had space
around 250 squares. It was possible to have mare 1b operating companies in
the office. Each company had its own office roonuse. There were also two

conference rooms, social room and one room forleemc

The students were mainly operating with their owssibess and reporting to the
coaches. There were also some compulsory meetiithstiee coaches once a
month. These meetings had also external expertsing new information for
students such as bankers. Each participant wasredqio present a plan of a
business idea and external reporting, the finarste&iement. Students were able to
get total of 18 credit points from business incobaitudies and additional 30
credit points of practical training from daily wovkith their own company. There
has been between 10 and 20 companies each ydar ptdject. Still there have
been only two coaches with 50% weekly work houhe&tudents were divided
to three groups inside the project. The first grasifor active students who
establish a company during project. The secondp®@lso active but does not
establish a company within the project but out of Tihird group is older
entrepreneurs who want to develop their existingganies with the help of the
project. (Ylikeréla 2005, 149-151)
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4.3. FINPIN Business Incubators in Finland

FINPIN network consist of lot of administrative &hstaff members from several
Universities and Universities of Applied SciencesHinland. The network has a
few seminars each year where new information caomegrentrepreneurship and
innovation is shared. | took part of in the sectatdst seminar which was held at
Jyvaskyla on 24 to 25 of November 2009. This semwas the first of a kind
where present staff member from all the universitre Finland. 1 was probably
the only student in the group. There was also SaTpi\ject coordinator from
Vaasa with me. SaTaVa is a project where thremmegvork together. There is
Satakunta, Tampere and Vaasa. This project miss®nto promote

entrepreneurship at each University. (http://wwuskelijayrittaja.fi/)

| got a lot of new information from the seminar drldarned how other Business
Incubator projects operate in Finland. | heard wdrad how students organize
seminars in Helsinki and how things are done irveldpdd. The Minister of
Education presented new information about Governnsrategic changes
concerning operations of the Universities of Appl&ciences in Finland. By 2020
there should be 18 organizations where there areor2fnizations today.
International co-operation is too small scale inl&id in general compared to
other countries. The same is with growing entegsriand entrepreneurship in
general. People are more interested in workind\fwkia instead of establishing a
Nokia or a similar economical tycoon. Entreprenbirdias been set as a part of
strategy of every university in Finland. Finlandllwiot raise from recession
without good export activities. | also found ouatlevery organization has very
similar practical entrepreneurship activities ireithcontent but the name is
different. It seems like every organization justmigaits own glory without
thinking about possible co-operation to develop rafens.
(http://www.finpin.fi/Suomi/Tapahtumat/Yritt%C3%A4gp%C3%A4iv¥%C3%
A4t2009/tabid/10335/language/fi-FlI/Default.a¥px
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5. Networking in General

International networking is daily at our universiijMost of the people do not
understand how to network even we meet interndtstndents every day.) When
I moved to Vaasa in August 2006 to study IntermatioBusiness | started to
network at on the very first day. | was new in toand did not have many friends.
I knew it right from the start that during my stesliis the best way to network
within people around the world. There are sevefraotetical frames for

networking even though we network naturally whenfaee a new situation as

one group.
5.1. Theoretical Frame of Networking used at Busirss Factory

Jukka Vesalainen presents many theoretical franmhasetwvorking in his book
“Kaupankaynnista Kumppanuute2002”. My focus is orsocial psychological

point of viewas it is closely linked at BF’s daily operations.

5.1.1. Social Capital Approach as part of Social jshological

point of view

Social capital is based on relations between psrsbime quality and richness of
relation have a positive impact on the goals ohkmdrties and opportunities for
success. Social capital approach has three dimenStructural dimensiomefers

to situations and habits when both parties arenteraction with each other.
Nature of relationsis about quality processes within the relation.e Trinost
valuable of these processes are trust and cregibilnird dimension i€ognitive.
Here both parties establish a shared vision andemgas of goals and strategies
to reach the shared vision (Vesalainen 2002, 28)aboapital can be created at

individual level, organizational level or even atty level.

Each individual contributes their piece of sociapital for the use of social
network. Individuals each organization has socadital to use for the good of
organization’s goals. These pieces of social chpita the key elements for the

line of business of the organization. (Vesalain@@2 26)
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Within Business Factory these three dimensions ramdeled in practice.
Structural dimension comes alive when Brainstornsegsions take place. (See
chapter 3.3.1 for Brain Storming) Structural dimensds present every day when
people work at Business Factory. There are sewaittdres and habits colliding

each day so it prepares students to solve sinileat®ns later in their career.

Nature of relations is linked to structural dima@msias those go hand in hand.
Overall nature of relations is always active anehas bound to the actual office
where people work. It is present at the lunch ak#he university. It is also

present at the nightclubs during weekends wherséinee students meet in their

free time activities.

Cognitive dimension is also connected to the datyivities as students work
through a co-operative company which they havebésted together. Here |
mean the group of international degree students egtablished BF-Global co-
operative. The company is for real and not just $ardy purposes. It is an
opportunity for them to begin with own businessaidad develop it as they learn
new skills at normal classroom studies. The compapgrates under Business
Factory influence but it is owned by students. Emire decision making is
within the members of the company while coacheshhe right to be at the
meetings but they do not give their opinion as lasglecision making goes as it
should. Students gain lot of information and thegrih together. They learn about
practical business in Finland as well as aboutucalltdifferences among them.
This learning process is important for each menalsaewell as for the organization
as one. Each member gains skills which they coatdearn in normal classroom
studies. A normal classroom lesson takes arounefyhiminutes where students
do not interact with each other as much as thegract in their own cognitive

environment, the co-operative company.

The process of communication inside the co-operats/ unique and students
learn to respect the rules, norms and mutual tiRstently this step has been
removed at Business Factory as company establighoak lot of resources and

time due to paper work with the PRH. This meang tha students do not
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establish their own new co-operative but they bec@member of the existing
co-operative.

Dialogue and discussions are needed to make eirgyttappen. We need to
listen to what others are thinking and discussawum view. Peter M Senge (1990)
opens dialogue and team learning in a way which banseen in Team
Entrepreneurship education at Business Factory.wHes about a frame of
System Thinking which is seen as a body of knowdeggrsonal Masterys the
process of personal learning within individualsaimetwork. Senge sees this as a
tool of organizational learning as well. Individsiare the organization and this
way the whole organization can learn from this.sBeal Mastery clarifies and
deepens our vision and makes us focus on the engeggme more patience and
seeing reality more objectiveliylental Modelss how we see and understand the
world. Entrepreneurship education holds an old tacidel of how students were
educated in the last Millennium. New model of l@agnorganization cause a
conflict with old powerful model and practices falbecome real. Mental Models
are also personnel relateBuilding Shared Visions, according to Senge, very
difficult. All personnel of the organization are tngiven the opportunity to
influence on vision which is against the principlafs organizational learning.
Usually it is up to senior management to estalihghvision where to reach but it
might not motivate everyone except the powerfuldégaTeam Learningis
difficult with people who are different than us.e(®e 1990, 9-11) Today many
organizations consist of teams and companies afeng for team players as one
of their criteria of recruitment. As Tero J. Kaupg@n reveals that team operates
more efficiently when members are different froncheather. 25 % of team
members could be similar as me but other 75 % shioeldifferent. (Kauppinen
1997, 114) Team learning is about finding the gagether without reaching the
end. The process is always developing. There amee swritical dimensions in

Team Learning.

First team members have to think insightfully abtheé complex issues of the
organization. Teams have to learn how to use kactvledge of many minds and

operate as one. Secondly there has to be innovatideoordinated action within
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the team. Information flow has to be known by ewes/ so the organization
would have trust within. Thirdly the roles of teamembers in other operating
teams have to be known. Most of the operationscarged out in other teams
than senior management who sets the strategy sottiex teams have to operate

as planned.

This is where all the teams need dialogue and dgssons. The most important
process at team learning is process of dialogue dislission. Usually these
terms are seen as one but there is a major differesthin. Dialogue is normally
seen as discussions between two parties. Thigstetivpoint of view. Senge sees
dialogue as thinking similar way or thinking togethinstead of just speaking
together. We all have own opinion but in dialogue need to learn how to
suspend our own view. Dialogue needs three aspeatsder to be successful.
There are suspension of own assumption, equal teambers without titles or
positions inside the organization and one facditavho holds the context of
dialogue. In order to learn from dialogue teamsdné® reflect the learning
process after the situation is over. Discussiom ikehe mode where we present
and defend our own view and try to find the bestittun as a group decision on
each case. Team learning requires learning howntienstand and to deal with
powerful opposing forces that are against dialcanek discussions. All this needs
practice. Every musician has lot of rehearsal lgefibre actual concert. Like
Austrian ski jump team members said that they lpxaeticed lot past four years
before Vancouver Olympics 2010 in order to succéist. many organization
think this way as results are needed fast (in whmner take all society). This is
how Senge sees system thinking within organizati§enge 1990, 236-249) In
the Team Entrepreneurship study module of Busifassory there is no such a
rush and results are not needed immediately. Aaogrtb Johannes Partanen,
Senior Coach of Partus Oy, it takes several yeafsr® a group can be called a
team. The aim is that students operate within tesmastry to team up with others

who have a similar idea or skill required in ortiesucceed together.

So far this has working quite well in some groupsich in the future can be
called teams but there are also some lonely wdhegsoperate better alone.
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6. Knowledge Share & Management

The biggest assets’ of people working at Businessdfy are intangible assets.
Everyone has some special know-how to share witth ezther. Some are
specialized on computer programs and others haa@figal language skills such
as Chinese. | go through a theoretical frame wlleese intangible assets are
divided under three main headings. Each main hgdtas several sub headings. |
also go through Nonaka | & Takeuchi model (1995) Jajpanese company
creating competitive advantage from knowledge sigariThis will open to the
reader this theoretical frame in practice and homgany can benefit from this.

6.1. Intangible Assets Frame

The concept of intangible assets has existed fon@time but the content is not
defined very accurately at business life. The mobhas been that there have
been too many options in terminology and thesetads®ve been co-ordinated
with each other even the message is differentngide assets are all the assets of
the company which are neither financial nor physitas these intangible assets
that usually create added value to the customeszsdlassets can be dividing in
three main headings. These main headings are heagtal, structural capital
and relation capital, as shown in figure. (R60snBEOM, Piponius, Rastas 2006,
13)

A 4

l

Human capital = know how Structural capital = Company Relation capital = networks

structure

Figure 8 Management of Intangible Resources (R66Bernstrém, Piponius, Rastas 2006, 13)
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6.1.1. Human Capital

Human capital includes persontkelow-howwhere personal knowledge becomes
an asset. The company is able to use personnell&dgefor its own use when
this knowledge can be referred to job descriptiexperiencels another form of
human capital. We all have some experience frompast and this experience is
valuable anywhere we go. This experience is usuallpur CV. If it is said the
CV is not returned then management of the compasytihe knowledge of your
experience before you begin your career. The cognpgaes not own experience
but it can be controlled by agreements like thengda aboveCapabilities and
attributesare individual assets which we all have. Somesrgood with numbers
and another one is good at languages.
Every employee has something to give for commondgebich is how at our
Business Factory operates. We have people witterdiit skills and through
project work together these attributes and capadsiicome up and can be used to

reach our targets. (R60s, Fernstrom, Piponius,aR&€06, 13-14)
6.1.2. Structural Capital

Structural capital is the company structure and litowaperates. These include
management selection process, company systemsy, aarations, intellectual

property rights, branding of the company, reputaémd organizational culture.
Usually all of these are owned or at least corgtblby company which operates
as a juridical person. Reputation is based on itbw wf external interest groups
view. These groups can be investors, customersei@wvetc. Organizational

culture is internal and has the images and opinminghe employees. (RA04s,
Fernstrom, Piponius, Rastas 2006, 13-14)
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6.1.3. Relation Capital

An organization has relations to their interestug® at management level. Each
employee has also personal network which comesighranainly hobbies. | know
a football society in my hometown lisalmi where g@me is able to join by
paying a fee. This society has men and women a@ged &5 and everyone is
interested in playing football. There are managsrseveral local companies,
local politicians, police officers, teachers anddeints who have same interest.
Through this society it is easy to expand persaeaéilork which is similar to golf
clubs. Lot of members from every level of societynterested in the same hobby.
These personal networks come useful when it comdmisiness relation. If you
already know the person through out of office atés then you have an
advantage towards competitors who do not know #regm in advance. All these
three intangible main headings are present at Basifractory’s daily operations.
Relation capital is the biggest of these as thezenzany foreign degree students
who patrticipate in the project. Every one of theas b personal network at home
which is important factor in business. One of mgrfds, Emmanuel, who comes
from Ghana, has family and relatives there whoadole to help him to import
products to Vaasa or find suppliers for him. Thensagoes with all of our
members but we have the whole world covered. Peoptee from Ghana,
Nigeria, Taiwan, China, Russia and several othant@s. They have knowledge
of local business culture and local language, whsch huge asset later if they
establish their own company or work through co-epee company here in
Vaasa. Our second greatest intangible asset is muapital. Through mixed
teams personal knowledge arises and team workbgétsr. Of course, there can
be some setbacks as Finnish people communicate fatidigners who have
different background and values than we have. RsinFactory is the place
where this mutual respect can get stronger thrqurgfects together. On 3lof
October 2009 Vaasa's hockey team Sport played sig#irekkoVantaa. One
mixed team of Business Factory’s students wenthatdrena to promote nail

printing, which is offered by one foreign degreedent who has graduated from
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Vaasa University of Applied Sciences. She was a begrof BF and now works

as a full time entrepreneur.
6.2. Nonaka | & Takeuchi, Japanese Model of Knowlegke Share

Nonaka | and Takeuchi reveal in their book (1998ywWapanese companies have
been and still are successful even through reaess$ioe solution does not come
from normal factors such as labor force, income myathines but instead from
the talent and innovation of information which d¢esanew services and products
at organization level. After Second World War Japas in ruins and American
companies produced products to the mass markeandap companies had to
develop something new in order to survive and thegame market leader of
sniffing new market solutions over the years. Had they manage to do so?
Japanese have found a solution to combine orgammzitexternal and internal
information for common use. External informatiorspread widely for everyone
and employees are able to use shared informatitabases. They are good at
translating external information to internal infation and towards common
good. It is not like western style of informatiomase: “I can use information for
my purposes only”. This tacit knowledge is emphagimore widely along with
co-workers. Tacit knowledge includes technicallskibelieves and hopes of the
bearer. Even it is not easy to measure, it stdpgls the organization view towards
business. There is invisible information insidedadlls and it requires someone to
find it out and translate to explicit knowledge.igls what authors refer to as
information creation within organization. This mbdeveals an organization as a
living and breathing individual compared to machmedel of western societies
where every person does only the task given bystipervisor. Idea of tacit
knowledge opens new window to review organizatremf another point of view.
Here innovation process is not just replacing meaeinformation. It is a unique
and an organizational renewing process. Persoftralcabn to company vision
and mission creates the base of operation where ineavation is not just
personal goal of R&D department but the processewéry member of
organization. Innovation is about how to createaldvor organization towards

the vision.
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Innovating new ideas is not just learning from oshbut instead of repeated
interaction between members. The process is thee skimn everyone from

employees to middle management and all the waygddp executives.

The task of the top executives is to create theowidrom the collected
information of all members. Middle management ofgeraas a bridge between
employees and top executives operating both wayddIsl management can be

seen as collectors of tacit knowledge. (NonakaTlakeuchi 1995, 3-19)
6.2.1. Knowledge and Leadership

In this chapter different information of philosopki of western society are
compared to Japanese philosophy. Western philosigpbgised generally on the
work of Plato, Aristotle and Descartes. It is conmto search for the truth either
rational or empiric way. Rationalism is to searoh the truth without physical
findings and empiric through sensation. Descaresmded the view of dualism
where body and mind are seen as separate phenonfegparated phenomenon
are also subject, | and the object, others. TH@mation is based on processes of
our mind. This belief is still very dominating inestern philosophy even
researches like Karl Marx have tried to synthesizalism. American pragmatist
John Dewey’s interest was to merge knowledge atidracJapanese tradition has
three typical elements which are community of huraad nature, community of
body and mind, community of | and others. Concdpihese communities lives
strongly at Japanese behavior which helps sharfingoit knowledge or at least
speeds up the movement towards common goal. Widapanese person goes to
work for someone else he practically works for reths(Nonaka | & Takeuchi
1995, 20-55)

How western dualism has affected in organizatioeoties and managerial
processes? None of the famous philosophers hasgament for the innovation
that people could together set a vision and tryetach it. (Philosophers and
researches are just fighting on whose findingstfa@eight ones and this has been

case for hundreds of years.)
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In the 1980’s when networking between companiesibegore widely and there
was a business strategy old school trying to utaedshow companies build their
competitiveness in a long run. This forum has stay®inly for executives so
even today strategic visions are seen only suit&riepeople in management
position. A new synthesis between knowledge antraatvas created by Peter
Drucker (1909-2005). He was the man who inventedageament. Drucker wrote
about contribution of knowledge workers in the 187&hich was long before
anyone knew or understood how knowledge would becaman essential asset
just like raw material of the new economy. (Busge®ek magazine 28.11.2005,
found 11.1.2010
http://www.businessweek.com/magazine/content/05H3881001.hth

6.2.2. Theory of Knowledge Creation inside Organiz#on

Knowledge creation has been recognized in two $evdlhese levels are
ontological and epistemological. Ontological medwse that only individuals
operate as providers of knowledge. Organizatiomeeitsupports individual
knowledge or makes it possible. Epistemologicalhexe more about tacit
knowledge which is personal knowledge, context takficult to communicate
or formulate. Michael Polanyi (1891-1976) used teoftacit knowledgeto
describe knowledge creation. (Found 10.11.2009
http://www.infed.org/thinkers/polanyi.htm) Knowleelg creation is about
interaction between tacit knowledge and explicibwiedge. From this interaction
four combinations can be separated. 1) Tacit kndgde translation to
socialization. 2) Tacit knowledge transformationexplicit knowledge such as
outsourcing. 3) Combination of explicit knowledge éxplicit knowledge. 4)
Explicit knowledge to tacit knowledge such as in&dizes information.
Socialization process is exchanging knowledge aedtion of common models
for both parties. This is like master/apprenticedeio Outsourcing process here

means finding of common language to communicatgagization tries to find
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economical language which every member of orgaoizatinderstands and

miscommunication can be avoided.

Combination process is the integration which isallguthe task of middle
management. Information flow is high so it need®docoded to match with the
vision and strategy set by top management. Inteatadn of knowledge is a
process where explicit knowledge is translated kactacit knowledge. This is
sometimes seen as learning by doing model whialsésl in many organizations
in FINPIN network as well. Socialization processgins with creating the
atmosphere where members of an organization caractt This helps people to
open up and feel innovative. Outsourcing processists of interesting dialogues
among members. Combination process wraps up thermation flow of
management and employees to match the pre detetmisien. At the end Learn
by doing process makes all previous processeslpedsiunderstand and adapt to
daily operations. It also makes the cycle stariragad this cycle can be called
spiral of knowledgeSo which facts make this spiral possible and afparal?
Writers of the book proposed five different facly. Organization needs an
intention where to go and commitment to it. 2) Tedimose are able to operate
independently. 3) A chaos situation where old Isabsind concepts are
reconsidered. 4) Out of office situations with corieers which are not directly
linked to the company’s daily operations such asnaaparties in Finland or
dinners in Japan. 5) Flexible information chaneld non restricted opportunities
for using this information. (Nonaka | & Takeuchi9B) 56-94)
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6.2.3. Knowledge Creation in Practice at Businessagtory

Authors of the book had a case of car industryappad where the previous model
was implemented. | will implement this process to Business Factory studies
and open it through a Brain Storming session. ke model of the process of
previous theory to make it visible.

Tacit Dialogue Tacit ’

Socialization Externalization Explicit
Tacit
(&)
)
Internalization Combination
Tacit Explicit

‘ Explicit Explicit
Learn by Doin

Figure 9 Nonaka | & Takeuchi 1995, 62

The whole process begins when people join Busifesstory. They have
knowledge or experiences of some process but theotlknow how to reflect on
it. There was one case of Lee’s nail printing ssgsiand its promotion in our BS
session on 2Bof October 2009. One member of the group had kacitvledge of
the potential customer and how to deal with thene Was not an actual
entrepreneur and he brought the idea up at théosedshis is thesocialization

part.
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As he gave the idea to the group the knowledgesfoamed to explicit knowledge
as others began to develop the idea. The actual wes to promote Vaasa’s
hockey team Sport at their home game by printiegldigo of the team to nails of
spectators. This is thexternalizationpart. When the idea was developed by the
group then it was time for a meeting with customéaasa’s Sport. They gave
their own ingredients as they offered an opporjufor video commercial and
voice commercial at the game. This time the growqudht another member who
had explicit knowledge of making these commercialews. This was the
combinationpart as the actual idea was transformed to bertagbahe larger

concept. After everything was ready and agreedag time to learn by doing. Our
promotion team of Lee’s nail printing was promotititeir customer Vaasa’s
Sport on Saturday $Iof October 2009 which was five days later wheraidame

up. On Monday %' of November 2009 was time to wrap up the expeder go

through what was good, what could be improved ®xtrevent, what problems
came up and what did we learn from this. This &sititernalizationpart of the

model as group has now their own experiences ofingnan event. Now the
cycle starts from the beginning with a new idea ae@ knowledge. The tacit
knowledge of the team now passes to others by dectation so a new group can
learn from the previous experiences and use ihemm tases at BS sessions in the

future.
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6.2.4. Management Process for Knowledge Creation

Traditionally we know two approaches of knowledgeation in Finland. These
are up-down and down-up models. Up-down model i1y teditional where

individuals in management position give directioosjers and concepts down to
employees to live with. This model was seen thetrhasshly in the Revolution

of France in 1789 when royals were hunted downetatuted due to their up-
down policy towards farmers (employees). Down-updeids more used these
days where employees develop company even morentaaagement. This can
be seen at industrial level where engineers cateething new for the company

and company changes policy due to most recentrireton.

Japanese organizations have also a third modehwiwidely used. This model
is called middle-up-down model. Their middle mamagat is in a key role of
integrating the knowledge of both employees andn@magement for use of the
organization. These middle managers transform toavledge of the employees
“what is” to top management “to be”. Middle managemalso offers frames for
employees to implement their tacit knowledge fomomn good. Nonaka | &
Takeuchi bring a solution to their own theory thgbuan example of “knowledge
creating crew”. (Nonaka | & Takeuchi 1995, 151) ¥herite aboutknowledge
practitioners knowledge engineersand knowledge officets Knowledge
practitioners are set to be front-line employeed lme managers. Knowledge
engineers are middle managers and knowledge dffieeg individuals in top
management. Very common for knowledge practitiongrdaily operation with
customers. They are like librarians with lot ofitanformation which is used if
situation requires. Knowledge practitioners candbaded into two sub groups.
These groups are operators and specialists. Operate the ones with tacit
knowledge and specialists transform tacit knowletgexplicit knowledge for
example by testing. A good example of this is adustry where a new car model
is invented by one group and tested by anothern Teéedback is given back to
operators and improvements take place. Line masatgsk here is to accelerate

the process and make sure that everyone followgléme
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Knowledge engineers in the middle management ara key role as | have
mentioned earlier. Still today their work is notpagciated that much as credit
goes to top management (and their wallet). Knowdedggineers try to bring

balance between chaotic front-line business andrtapagement wandering from
one meeting to another and being visionary. Knog#eeingineers main task is to
bring all four aspects of knowledge creation toemthndable forms. Knowledge
officers are responsible of whole organization,irth@ow-how and financial

situation. Sometimes it seems like they are jushdeang around but their
responsibility is high. An executive who is awark kmowledge creation and
middle-up-down process is more likely to gain hettesults than up-down

manager or down-up manager. | would like to seeamager with middle-up-

down view to work as Human Resource Manager. (Narlak Takeuchi 1995,

124-159)

6.2.5. Global Organization Knowledge Creation

| see the model of Business Factory very similahtopresented middle-up-down
model. There are very global students operatingttay and many of them have
left Vaasa after graduation. | see the role of heado create a report of all the
knowledge creation that has happened in their gesrand update it yearly. This
report could be then given as a value added todutare students so they would
not make the same mistakes again but would betallevelop the concepts even
further. A vision is to mix the teams with Finnistudents and International
degree students to create know-how out of the bhas.important for students to

network during their studies. A good network is advantage no matter which
field of business our students work with after giatbn as there is no more just
one country where to operate but the whole globalldvas one business area.
Writers of the book use Japanese car industry agxample of this global

organization knowledge creation. The book is wnittn the view of Japanese
excellence only, so | use my example of a more ajldohan just one nation’s

view.
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7. Summary of Theoretical Framework for Empirical Case Study

The previous chapters were about the entreprenputlgmowledge share, social
capital and Business Incubator project in Vaas&. fbous was to show students,
what they can participate, learn and achieve thidigsiness Factory studies. As
| have been active in BF for almost three yearsdvk what students can learn
from this and | hope in the future more student$take part in this great project
to educate themselves more. Chapter 4 was abdahabpartners who generally
have practical business studies in Finland. Todasiness is global and due to
time differences it is possible to do business @4ré a day. This is where we all
need good networks. | am a very practical persoitiwbhan be seen from this
theoretical study. There are a lot of my personginions and experiences
included what | have done here during my studié®oretical main concept was
Nonaka | & Takeuchi Knowledge Creation model whickfer to in the empirical

case study.

The case study is about Foreign Degree studentshandintegration to Finnish
society during their studies and after graduatiochose to concentrate on one
Team Entrepreneur who comes from Ethiopia and laascjpated in Business
Factory for several years. There is no theoretibapter about integration itself in
this thesis even it is huge topic all around Fidland the World. Hopefully other
researchers write a Master Thesis or Doctoral Bhabiout it. | am looking
forward to my empirical case and the results. At Ileginning of next chapter |

explain the case study and the chosen methods.
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8. CASE STUDY

When | started my thesis | had a vision of collegtinformation from many

graduated foreign degree students who have patemdpBusiness Factory during
their studies. | planned to have group interviewhwhe ones who are still at
Vaasa and an online interview with people livingsude of Finland. | believe this
would have given me very similar answers withoyitdeknowledge of the actual
BF process. After | did not receive answers from fagus group | decided to
change the method and concentrate on the entrepshig process of one
graduated student who comes from Ethiopia. Her narhidina Gizaw.

The focus of case study is the phenomenon of ifeakituation and reveals the

decision or decisions made by the respondentsdt mdveals the deeper meaning
of the decision and why it was made, how decismege implemented to her

operations and what the result was. This case stia#ys not concentrate on

generalization but to individual development. (2003, 12-14, 30-31)

| chose to have a narrative in-depth interview witdr. We discussed for three
hours between 14.30 and 17.30 or” 2Banuary 2010 where the respondent
reminiscent about her business idea developmeritinvihe five year period
between 2005 -2010. | knew this person beforehand/e have been working
through the same co-operative company so we had diatogue and discussions
when memorizing the past. Dialogue is importanhatrative interviews where
the researcher gives the respondent time to meend¢inzir own past and gives
opening question to unlock the memories. It aldpsheo verify the validity and
reliability of the collected data. | found the @it method from Harri Jokiranta’'s
Academic Thesis published on 2003 in the departneénocial Sciences at
University of Tampere. His Academic Thesis wasezhliit's a Man’s Life — Men
in Rural Areas Narrating Their Lives.http://acta.uta.fi/pdf/951-44-5798-6.pdf

Jokiranta uses term “Life Line” to demonstrate riggults of the narrative in-depth

interview. (Jokiranta 2003, 143) This way the readbn understand the text more
easily and can empathize with the role of the redpat. | found this method very

interesting and decided to practice it on my caseys



60

| present the memories of one foreign degree stiglifie in Finland and how her
entrepreneurship awareness and business idea gdeslafiuring the stay. | try to
demonstrate the role of Business Factory’s so@gital and networks as key

elements at the process of knowledge share andiogevent of business idea.

8.1. Narrative In-Depth Interview

Think about a movie and a love story called Titatirected by James Cameron.
The movie came out in 1997 and the main leadingragas a young rising star
called Leonardo DiCaprio. His opposite as the nlaeading actress was Kate
Winslet. Their characters had a love story on @ siidreams which sunk down
to the bottom of the Atlantic Ocean after hittingiae berg on 15 April 1912. At
the beginning of the movie a 100 years old womameath Rose Calvert tells a
story to her granddaughter about the Titanic’d fired last voyage. She tells about
the departure of the ship and people she met thatitlisaster of Titanic. Almost
the whole movie is a flashback of Rose’s life an@/Ishe survived the disaster to

tell it years later to her granddaughter.

This is a very good example of narrative in-deptieriview where one person tells
her story from point A to point B within a certaiimeline. Even in the early
writings of Aristotle the term narrative comes ucording to him different
goals in the story turn the story into a plot. Ansede at the beginning causes the
episode in the middle which in the end causesittad épisode (Chandler 2002).
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8.2. Entrepreneurial Line of Hilina Gizaw

This timeline reveals the main topic for each yeathe respondent’s life in
Vaasa. In the next chapters | open up each yearaepy and reveal the hidden
agenda about what else happened during these gedra’sho were involved in
different occasions. Some of the topics concern thereasing of her
entrepreneurship awareness and development ofdsssidea. Other topics are
then about the basic life of a foreign degree stude Finland with daily
difficulties and lectures at school. The main focsison the development of a
business idea, increase of social capital, netwgrland knowledge share. One
very important factor is the people she met durihg years and how they
influenced and encouraged her to focus on entreprship as a career choice. |
learnt new things about my friend and her backgdowrhich helped me

understand her behavior in a different way.

2005 2006 2007 2008 2009 2010

To Finland BF First sale BF-Global Gratilia Business

Figure 10 Entrepreneurial Line of Hilina Gizaw
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8.2.1. Coming to Finland in 2005

Ms. Gizaw comes from Ethiopia where she studied degree in Marketing

Management at University of Addis Ababa. She appieeseveral universities in
Finland before she enrolled in Vaasa. Before appglyo Finland she was going to
study in the USA as she saw some youth seriesligfiges’ and universities in the
USA on TV. She found out that it was too expensovetudy in the USA, around
30 000 USD per year. Her friend told her that etlopais free in Finland if you

are admitted to a university. It was VAMK who offer an opportunity to have
entrance exam at home with a phone interview. Otimversities would have

wanted her to write an entrance exam in Finland¢chvivould have cost too much
for her budget. She was granted a study place ighd after she started to look
for information about Finland as she had no ideatwd expect.

Ms. Gizaw arrived in Finland and Vaasa in autum@320She was staying at
home in Ethiopia but now it was time to surviveredoin a new environment
where people spoke a different language. She drnivieen school had already
started, so for the first few days she had to threlschool and attend the lectures
as well as trying to learn more about the city @a¥a. She did not have many
friends at the beginning and she felt home sick andit sad. School was
something she enjoyed every day and making frievittsforeign students in the
same situation as she was, as a result, her netstarted to expand within the
first days. After a few months her friend introddce Finnish family to her and
they let her live at their place for free. Foreidegree student cannot receive
governmental support as we Finns do so their exgzease higher and all have to
paid out of own savings or by getting a job. It vad#icult to get a job in Vaasa
so she decided to move to Helsinki to apply foroh. jShe got a job from
housekeeping but her wage was low as she did na baderstanding of the
Finnish law so she felt like being used. Ms. Gizased to spend holidays in
Helsinki with her friends and attending Ethiopiaritere days where she met new
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friends from her home country. This was a religftier and gave new strength to

overcome the loneliness in Vaasa.
8.2.2. Business Factory Studies at 2006

While Hilina was working in Helsinki in spring 20@ housekeeping eight hours
per day with a low salary she got an email from d@iMalin about Business
Factory study opportunity. She became interesteldeing an entrepreneur and
trying new things in her life. Business Factory via during the spring but in
autumn 2006 she was accepted to begin her fourthulastudies at BF. She had
an idea of an Ethiopian safari with local coffeeuridg one Brain Storming
sessions she presented her idea to the otherseBs@ns took place at Business
Factory’s old office which is now used by VAMK Admstration. There were
other students also at the sessions. There way aaijed Viktor from Nigeria,
Matti and Riku from Finland and two Chinese girldled Jessie and Joy. There
was also all the coaches of BF present. Her idéasgpport from Karl-Johan
Smeds as the idea was new and innovative. Osmdmaitaglu thought it was a
crazy idea and a very big project to start with leesource. After good feedback
Hilina started to look for more information abouhiBpian coffee and the safaris.
During the first year, 2005, Hilina attended a bamntrepreneurship course held
by Dr. Nalbantoglu. She thought it was fantastid ahe attended every lecture.
The lectures had influence on her decision to dtt®asiness Factory and after
each coach held training hours each week she got feedback on her idea.
During 2006 all the coaches had three hours pek\seeit was a total of nine
hours of BF studies each week. According to Hitima BS sessions were the best
time at BF as new ideas came every time and pedwgdefun planning future
businesses with coaches. Each coach had he’s oecialp to teach. Dr.
Nalbantoglu’s segment was entrepreneurial thinkidg, Sabel had marketing
research, Mr. Smeds had B2B marketing and Mr. Mdimd company
establishment. When Christmas break got closertlagig were no more exams
Hilina went to Helsinki to work for a post offic&he met a travel agent who has

been in Ethiopia and they had discussions aboutubmess idea of a safari.
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After finding that the safari idea would be difflcuo arrange it was time to
concentrate on the coffee import. This started al&vhew era in Hilina’s life. A
new BS session was arranged as more informationgasdmered and customers’
expectations were analyzed. Her sister came toystue@ulu in autumn 2006,

which made Hilina very happy and she helped her out
8.2.3. First Coffee Sales at 2007

It was spring 2007 when another Brain Storming vaasanged around the
Ethiopian coffee. This time Hilina had samples andryone had an opportunity
to taste this new coffee. Mr. Smeds and Mr. Malavey help to Hilina in a
different ways. Mr. Malin gave Hilina access to BI$ business plan tool and
Hilina was able to start to create a real businegdan.
(http://www.vasek.fi/aloittava-yrittaja/) Mr. Smedsiew the people who were
coming to a KESKO event in spring in Vaasa andrdiljot an opportunity to test
her coffee with real customers and receive feedbdek feedback was not that
motivating and she needed to refresh the busiress iThe target market was
companies such as cafeterias to sell bags or beanshose already had an
agreement with other suppliers so it was time talifgahe coffee to sell it per
cup to consumers. There were some quality issudh wie coffee and
international calls became very expensive for Hilimhis made her sad and she
was thinking about leaving everything behind anechgdhome and opening her
own coffee export company in Ethiopia as it wouié been easier and cheaper.
Studies were hectic and she had to stay in Finlanotder to pass the courses.
During summer 2007 Hilina made her first sales am&n running event which
was held in Hietasaari in Vaasa. She sold coffespéztators. Many of them came
to have another cup too, so it had a very positiveact on the development of
her business idea. The rest of summer went in kelsihere Hilina was working
at a restaurant. She tried to make a deal withniaaager but they also had a
binding contract with another supplier so here wasleal for Hilina. After the
summer Hilina spent one month at home in Ethiopml agathered more
information about the coffee manufacturers. She ecamack to Finland in

September 2007 when Business Factory was re-opettedew people.
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There were Emmanuel and Festus from Ghana, Yi Ghenxi Hu, Tommy and
Li Rowland from China and Finnish students Riku plampen and Sebastian
Hoglund. There was also a Russian girl called MatagaDuring first training
hours Hilina updated her coffee idea with coachespecially so with Dr.

Nalbantoglu.

It was time to sell the coffee with packages ingtebper cup. Hilina also brought
few packets for her own use and for her friend eiskhki who became Hilina’s

first customer of packet coffee.
8.2.4. Establishment of BF-Global Co-operative atGd8

| remember the establishment of this company veell as | was the one who
took care of the paper work and the bureaucracgstdblishment. | was away
some months in autumn 2007 as my left ankle wakeordWVhen | got back from
sick leave | found out that others were thinkingatithe business ideas but there
was no company. We finally got official papers irafdh 2008, which gave all of
us an opportunity to do official business and et through the co-operative.
This made all of us more professional and realepnéneurs with risk analysis
and daily business decisions. We had to decidewdhdd be the Board members.
We chose Sebastian Hoglund, Emmanuel Yakah andaH@iizaw. Chairman of

the Board was selected to Riku Happonen.

Year 2008 was interesting time for Hilina too. S new customers as the
university student union VAMOK ordered few packsr feport event.
(www.vamok.fi) There was going to be an Ethiopiaerd in Vaasa and it was
arranged at Mirahouse. The Manager of the Mirahduseame interested in
Hilina’s coffee and also bought a few packs. Ouiversity Student Counselor
Hilkka Vuorensivu helped Hilina to plan her studiasd also gave positive
feedback about the coffee. In January 2008 Hijaa practical training place
from ABB.
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She worked on a project of customer relations fghtemonths and she got paid
salary during the project. After work she joinetlerts at Business Factory to learn
more about entrepreneurship while writing her théso. She was a busy woman
during 2008 and after the practical training shatw a holiday in Italy with her
friend to relax. They had a common interest in feeoshop concept as they spent
lot of time at cafeterias in Milan. After comingdkafrom the trip Hilina made her
first purchase and imported 200 kilograms of Ahyssi organically grown

coffee.

Now she faced a new situation and learned how &vatg with Finnish Customs
and what kind of papers to fill in order to get ttudfee inside the Finnish borders.

This was a peak of her business so far.

It was August 2008 when the coffee arrived. As ridilinow had 200 kilos of
coffee to move around she needed to get new cusscene it was impossible to
carry the coffee by bike so she applied to a dgwsehool and got the driving
license. This was a huge expense for her but lpckie had saved some of ABB:

s salary to buy it.

After getting the driving license Hilina went toyoa used car to take care of
logistic problem of her business. For Christmas&Bblilina was planning a gift
basket with Emmanuel. They were planning that taskét would include one
250 gram packet of Hilina’s coffee and some chdeofeom Ghana which was
Emmanuel’s idea. There would also be a bottle ohish Christmas drink, glogi.
The idea was innovative and got good feedback indenly there was a problem
which ruined the idea. The Ghanaian coco chocolad to pass quality
inspection in Finland and it would have never madey Christmas and to the

customers.
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8.2.5. Expanded Network and Graduation in 2009

Year 2009 was very busy for Hilina. She particidai@ a business idea
competition Chance and developed her business wddéa new experts from
Vaasa Science Park. Mr. Seppo Luoto and Mr. Andstei@olm helped Hilina
more towards a real business. Hilina’s idea wasigoul she was rewarded 800€
at the competition. Hilina participated also in 8pddating program which was
held at Wartsila Hall in Vaasa’'s Ylioppilastalo. $ness Factory office was
located for a short period of time at Vaasa’s Yfibgstalo on the second floor
during spring 2009. Mr. Luoto helped Hilina to cactt local business
development agencies like VASEK and Finnvera. VASEKelops businesses in
Vaasa region and Finnvera grants small loans far siart-up businesses with
smaller interest rate than banks. Hilina also sthtb export cars to her home
country as an agent. This and coffee import madetdéravel back and forth
between Vaasa and Helsinki. In Helsinki Hilina fzadheeting with representative
agent of Stockman chain who were interested inngethe coffee at their store.
This is still an ongoing project. Hilina was workiat Abo Academy’s kitchen as
a Kitchen Porter during 2009 as coffee did not #et well and she needed to
make a living some way. May 2009 was the monthnidilnad been waiting for a
long time as it was her graduation. After graduatghe was thinking about
finding a professional job in Finland but it wadfidult due to fact that her
Finnish language skills were not on the expectedlland it is almost impossible
to get a job without any Finnish knowledge in Fida She started to design
clothes as a hobby and maybe her designs will &e se the cat walk in the years
to come. Hilina made the decision to concentrateepimepreneurship and her
coffee which got good feedback from several peoph® tasted the coffee on
different occasions. Hilina made a contract withPv&bout the Coaching Service
where she would get sparring from Mr. Luoto acaogdio her business plan
needs. She also got keys to the Business Roac @fidVolffintie 36 F2 next to
VSP.
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Hilina had been a member of BF-Global co-operatoretwo years and in 2009
she applied to a TE-Centrum’s free course concgroompany establishment.
She presented the idea for the course holders Hait teedback was not so
encouraging. After receiving information about tt@mpany establishment she
began to establish her own company around the iegaroffee even the local
feedback was not so good. She believed in her ptaghd decided to show that
she can do it and make a living as an entrepreardr coffee importer. Her
personal network had grown in the years she stayedaasa and most of the
people have given good feedback on her coffee.aBtehas good relation with
the local coffee manufacturers in Ethiopia whichars asset compared to her

competitors in the Finnish market.

There were also setbacks during the year which rillilea stronger and work
harder. She went to a local bank and asked foam lbut the feedback was clear:
the business plan is not good enough and withoartagntees they would not grant
a loan for her. There was also another problemeasstudent visa was running
out. With the help of her local network she lednoiv to fill in the company
registration papers and how to apply for a new wbk&h allows her to work as
an entrepreneur. She also applied for Finnish gouent Start-up money which
can be given to new entrepreneurs.

(http://www.mol.fi/mol/fi/04 vyrittaminen/05 starthal/index.jsp Hilina also

needed to refresh her work permit at a police atatAccording to her some of
officers are actually her customers today so itliesen a real win-win situation for
both parties. During the year Hilina’s coffee haseived interest from the local
newspaper. Her product has been in the local ngesgohjalainen and VASEK
Forum magazine which describes local business&&asa region. Hilina made
her second purchase and import of coffee in DecerBb@9. She ordered 300
kilograms of coffee and tried to get those on t® @hristmas market but due to
force majeure it arrived after New Year. There walso two separate coffee
tasting events at end of 2009. One took place awvBé&re there were around 10
people tasting and giving feedback. The secondtewas at Vaasa’'s Sport ice
hockey match in December. There coffee was giverirée to the spectators to

taste and then give feedback about the taste.
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Also, some spectators ordered coffee for home.l Bal@s were for 5 kilograms
during one game. Before the match there was a ssnale event at MUOVA.

Hilina received around 400€ to spent on a flyehef coffee which was a good
way to contact new customers and present the cdifee of the Hilina’s agents,
Tuula Koto designed the flyer both in Finnish anwge8ish.
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8.2.6. Nordic Abyssinia 2010

At the beginning of 2010 Hilina received good newer business plan was

accepted at Finnveravvw.finnvera.f) and she received an offer for special loan

for women entrepreneurs. (http://www.finnvera.fgédtarting-a-
Business/Financial-solutions/Working-capital#poplB@vas worth 20 000€. She

also received a letter from PRHMHttp://www.prh.fi/en.htm) which included her

official company establishment papers. Hilina Gizaill be working as a full-
time entrepreneur starting froni' df March 2010. Her coffee also arrived at the
beginning of January 2010 as winter storms of Eerdplayed the transportation
from Germany to Finland. She also got a positive@sien concerning her start-up

money applications.
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9. Summary of the Empirical Case Study

Empirical case as a narrative in-depth interviewrma a new window to life of a
foreign degree student. The figure above reveasgeel important factors which
surfaced at the interview. This figure was creddgdauthor from the original

figure done at the end of interview off' February 2010. The black line in the
middle of figure shows the critical turning pointhieh made all the other

upcoming factors available.

- 007 2008 2009 2010
204

2003

Figure 11 Hilina Gizaw: Integration to Finnish Socety

Number 1 represents the granted study place in VAMKIand. It was the first
choice to make as there were several opportunéres universities to choose
from. Numbers between 2 and 4 represent negasuessfor the person. Numbers
2 and 3 concern the new life in a foreign countithaut any familiar people and
the new environment with different weather, langyagulture and habits. |
moved to England at 2005 to work in a hotel.
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| had no idea where | was going to and what kind ofty it was. | did not have

any friends there at the beginning so it was cuisad time at first.

Number 4 for the subject person is the job oppdtuwhich took place in
Helsinki. As she had no understanding of Finnidlotdaws and a minimum wage
she was working 8 hours per day cleaning rooms \itliery low monthly
income. Also | know some of my friends in Vaasa sédave been working
several years in cleaning organization but theirknamntract might be in Finnish
and they have not received additional compens#toon weekends or holidays as
stated in the law. Organizations have been knownake advantage of the
foreigners as they are dependent on their wagesrder to cover monthly
expenses. This way they are a bit afraid to qujbboor mention about the work
contract as in their cultures the employer can lbtbéa contract without being
accused for breaking labor unions.

Number 5 is for the first positive thing in Hiliralife in Vaasa. The school has
been her escape from normal dull life. At scho@d stade new friends with local
students as well as with other foreign degree siisderho were in the same
situation as she. Number 5 represents also thadhirfamily which Hilina met
and whose gave her an opportunity to live at themises with no cost. Number
6 is the turning point as mentioned earlier. Thigresents the contact from Hilina
to Mr. Timo Malin and the opportunity to study vticaal entrepreneurship at
Business Factory. This is the moment which openeehaera in her life. The role
of BF has been opened in chapter 3 and this empigase determines that
vocational entrepreneurship studies are importaMAdMK in order to motivate
students to become entrepreneurs as a career chiicBF students learn
entrepreneurial way of thinking which helps thenthair workplace if they do not
see entrepreneurship as their career choice. [Einkam recession and we need
more new entrepreneurs which in the long run waef the economy running
with tax payment and bring new job opportunitie®%® of all companies in
Finland are SME companies so 90% of all employeethé business life earn
their living at these same companies.
(http://www.stat.fi/meta/kas/pk_yritys _en.himl
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If universities do not concentrate on practicargmteneurship education together
with course studies then the learned wisdom froenbihoks has been wasted and
the courses have not have any other meaning thernfgw credits included at
degree. Number 7 in the figure determines the pesiteedback of Hilina’'s
business idea of import Ethiopian coffee to thenish market. As mentioned
earlier lot of people have enjoyed the taste amid#red some packets. This was
shown also the first sales done at a women runenegt in summer 2007 where
she got feedback from real customers at a realtemgyanized by others. Her
feedback has been both positive and negative durangdea development and
many officials have given negative feedback but ynaioser people have
encouraged Hilina to continue with the idea. Sheé aanoment when she was
thinking of leaving everything and going home blu¢ glid not do so. Hilina got
access to LISSU business planning tool in 2007spinng 2008 BF-Global co-
operative was established where Hilina was oneobuen founding members.
This is marked as number 8 in the figure. BF-Gldbal brought an opportunity
to act legally in business and every member hdtbarel to try entrepreneurship
with their own products or services. For Hilinawas the second critical point
where she was legally able to purchase and seltdffee to her customers. This
brought new motivation to her business developnam encouraged her to
continue with the idea.

Number 9 is the VSP organization which gave a foassistance to Hilina and
developed her business plan more towards the mygamts of financial
institutions. This factor gave more professionaliemher business thinking and
was the next step after Business Factory studigdicPation in Business Road
activities increased her skills and knowledge. 20@% the year of graduation
which is marked as number 10. Now she was at thesopads. She could have
chosen to leave everything and go home. She cad hlso chosen to find a
professional job to work for somebody else as gredx She decided to stay in
Finland and become a full time entrepreneur whecthé top of the figure as point
11. She received a loan offer from Finnvera forOQ0€ for her business
establishment. None of this could have been passitihout high social capital, a

supporting network and knowledge share.
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9.1. Social Capital of Hilina Gizaw

Figure reveals the growth of social capital of teepondent. A pyramid’s top
means that 2005, which is the lowest layer is ithe ©f arrival to a new country.
Her social capital started to grow in 2006 when iwed to Business Factory
and met coaches whose gave ideas for idea devetdp¥ear 2007 layer is wider
as she made first sales and got feedback fromretteustomers. Year 2008 was
the establishment of a co-operative company andratight the entire social
capital dimensions into daily operations (See pafed8). Year 2009 brought
new ideas as Hilina moved on from BF studies teekecation studies with VSP.
She decided to concentrate on the developmentrafiea much more and started
to spend more time at VSP office where she had &kiag station. In the year
2010 she had enough social capital that she was t@blestablish her own
company as a foreigner in Finland and contact loaatomers. Same figure above
shows also the growth of her network 2005 betwe02It goes with the same
formula as growth of social capital. A supportirggwork around an entrepreneur
Is important as that increases social capital ef gstudent, in this case Hilina.

People are the key element to success!

\ 2010 /
\ 200¢ /

Figure 12 Growth of Social Capital
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9.2. Knowledge Share as a Key Element of success

Without help there would be no Nordic AbyssiniaagdMany people have given
some tacit knowledge for the use of Hilina and nigirthe process that tacit
knowledge has developed into explicit knowledgeor{dka | & Takeuchi Spiral
model page 66) When Hilina decided to attend &i firain Storming session and
presented her business idea the first step was.t@kee person’s tacit knowledge
was brought up for a group of people to give feelllin and changed to explicit
knowledge. The cycle of spiral model has been @%@ over and over each year
when new information and development has surfaceaviten feedback has
required to focus on a previous step. The methoteaining by doing can be
related to knowledge share cycle (see chapterl#@tahe model). All the groups
have shared their knowledge in order to help Teatnelareneur to success at his
or her business. In this case Hilina has receiaed knowledge over the years
from the coaches of Business Factory, from the rotsteidents at Team
Entrepreneurship study module, from the externpkes such as Vaasa Science
Park staff as well as from her customers.
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9.3. Validity and Reliability

Like a coin has both head and tails so does ewesgarch have validity and
reliability which have to be kept in mind duringetiwhole research. These terms
have different content depending on the researdhis Tesearch is mainly
qualitative so the content of these terms have &icimthe requirements of

qualitative research.

Validity in general defines whether the researdh&s studied the actual thesis
problem. At this research we could speak abouthemderm, credibility of the
research. This means that the results of the rmsesinould be credible or
believable as the respondent had answered. Theutdshot be misinformation in
the research. This research has only one respoaaent have asked her many
times to check my writings so that those are coriécshe says that those are
correct then this research is credible. | have atsgs-checkethe findings with

another researcher who were present at the inwervie

Reliability is based on the assumption that if theearch is done again by a
different researcher the results would be the sémgualitative research the term
is dependability. As this research weaarative in-depth interviewhe content of
the results does not change even within ten yesra @eople remember big
changes in their lives. Another researcher canthsksubject person to speak
about the years 2005 to 2010 and the results wdogd the same.

(http://www.socialresearchmethods.net/kb/qualval)php
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10. CONCLUSIONS

The aim of this research was to show how BusinesstoFy studies have

integrated foreign degree students to Finnish $peed what Business Factory
studies are all about. The role of Team Entrepnesign study module was shown
and how the BF project and Business Road projeet gdded value for students
at entrepreneurship education in VAMK. The demaistt research reveals the
importance of increased social capital, networkamgl knowledge share as key
elements when motivating students to consider préneurship as a possible
career opportunity.

The results reveal the hidden feelings of one fprelegree student. The method
of narrative in-depth interview revealed the life iFinland and how
entrepreneurship has given opportunity to use tawtwvledge for living. There
are thousands of foreign degree students all owgarkel and this research reveal
the feelings what challenges they all face wheniogno Finland as a student.
Many of companies do not hire foreigners if theyntd speak Finnish, which is a
disadvantage of our society. Our society needstdepeople to fill the positions
which are left open by the previous generationsratheir retirement. These
talented immigrants have huge social capital atidi@ knowledge which would
be beneficiary for every company in Finland esgbcithose who operate in
import or export business. Finland needs new intiwantrepreneurs to bring
new jobs as we are living in an economical recessstill, many entrepreneurship
support organizations have the standard that elbgiplications are in Finnish or
Swedish. If these applications such as start-upeyanr loan offer applications
were in English then it would help the immigrantsdan the end the whole
society. The whole network of new business suppgrtirganizations should be
more open towards foreigners who clearly show they are active and want to
make a living in Finland by becoming entrepreneilitss would integrate much
more people from African and Asian countries to society (and make society
more communicative.) “The image of Finland is thabple are shy and do not

want to talk with foreigners.”
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This was said by one foreign degree student ata/alse thesis results brought
new tools and practical implications which could led to develop Business
Factory studies. The narrative in-depth interviesuld be arranged for each
participating student at the end of Team Entrepresiep module. This way the
BF coaches could collect practical information fisture promotion and also get
to know the people better. Same interview couldab@anged as an entrance
interview too. This way the resources of the progauld be used more efficiently

with each individual.

Business Factory studies should be implementedatt éasic entrepreneurship
course at VAMK which is held for first year studerdt every study program.
Each group needs to visit BF office and receive khewledge of Business

Factory studies and the possibilities to implenieas part of own degree.

Universities of Applied Sciences in Finland aretie key role in vocational

entrepreneurship education. Each university hasdieais of foreign degree
students and there are also many business incupabgects within FINPIN

network. These projects are important to keep enstudy programs in order to
increase practical knowledge on entrepreneurship.c@rse, literature and
company cases at lectures help but it does notapgep person to handle real
customer situations or contacts with suppliers.tA# universities could arrange
innovation exhibition together twice a year or evanre often where students
interested in entrepreneurship would meet eachr @theé network, increase their
social capital and share their tacit knowledge sTikione practical improvement

which would benefit also personnel relations aversities of Applied Sciences.

Sadly today the model of page 26 has changed wBhisiness Factory to the
worse. This can be because lack of resources amebf students. This model
does not consider student in the middle but ithis ¢coach. Several times Brain
Storming sessions have been cancelled recentlytid?osf the Coach and Team
Entrepreneur has changed. The model has lost ftopar where focus is on
students and their time. Now it is focusing on @maches and when they have

time to help students.
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The problem is that because Business Factory fingris given by VAMK and
training hours of the coaches have been minimizedrder to keep them at
normal lectures. This is the problem which the adstiation of VAMK has to
solve in order to keep happy customers in the éuttwormal lectures are also

important but BF studies give more value to the @mstomer, the student.

The case study revealed the importance of Braim®ng as a powerful tool of
Business Factory. The content of the tool has loskanging within the years and |
believe it is still looking for its best updatedrsi®n. Brain Storming and Testing
are paired up to follow each other. After each B8 @esting there is a reflection
discussion. This was shown in practice also at4 &lils project held at an ice
hockey match. (Page 52-53) There is no model &veilget so | offer my solution
here. The model is based on Nonaka | & Takeuchi®wledge Spiral model
(page 52) but it is updated to meet the local nBelogue is the key of BS.

Brain Storming Testing Reflection
- ldeais presented - ldea is tested with - Testing event is
to other students real customer reflected through
and coach Motorola model
Reflection 2 and Testing 2 Brain Storming 2
Final Report - ldeais tested with - lIdeais revalued
- Testing 2 event is real customer with with the collected
reflected with new updates feedback
feedbac

Figure 13 Opened Brain Storming Model of Businessa&etory

Students document each BS, Testing and Reflectiorsdbecting a secretary
whose responsibility is to make notes about easki@e. This above model is
done for each idea which means that this 6 stepeimedhe whole process of
Brains Storming in the future.



10.1. Practical Implications of the Research

As seen in Learn by Doing model (page 26) there saneeral players at the
network around one Team Entrepreneur and in trsge @mound Hilina Gizaw.

The model should be like model on page 26 but vilork different way. Also, a

network should be networking together in orderdous on a single student and
his or her idea. A good solution is to use sociadia to document the process
together with every participant of the network. #Amer option could be creating a
personal tool for this network where every partgip could see real time the
documentation of one session with the student &swa@mment it. One example
of this tool is LISSU business planning tool whereited experts can read the
document and give their own comments on it. LIS®dI tis controlled by

VASEK today. All the possible tools that differeatganizations have should
focus to serve student in the middle of the figlires the only way that new ideas
can be developed and new companies establishedlatstudent has graduated.

Figure 14 shows how network should operate in titigré.

[ cootnar =

BF Coaches

BF-Global

T.o

VSP/BR/
VASEK /

Enrepreneurs

Figure 14 Entrepreneurship Education Model of Vaasan the future, the Star Model
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The figure above shows how resources must be fdcuseorder to improve
entrepreneurship education in Vaasa. In this ways itpossible to increase
entrepreneurial ways of thinking and possible disialmew companies to Vaasa
region. Student is in the middle of all actionseT@tudent can be either a Finn or
foreigner. There should not be any difference iat.ttA student has been at
Business Factory at the beginning and moved toleret®mn mode which is BF-
Global. When the idea is clear and student is ngllio try it on the market he or
she contactsthe coordinator. The coordinator goes through ittea with the
student and collects a group of experts around east. There could be up to 5
cases going at the same time. BF Coaches can upe@atgdormation if something
from the basic knowledge is not clear yet. The doator tries to find the first
external customer for the student to discuss tka wdith and to give feedback.
This way the student can focus on actual produseovice. Vaasa Science Park
and Business Road can offer an office to the studédns way it is possible to
develop together the idea with coordinator. VASEKild offer business planning
tool LISSU to each of these students who are irelacation phase. It opens
opportunity for whole network to document the omgpiprocess with each
student. There are personal networks around eagdmization and people who
work for these organizations. For each case someounkel know someone who
might be able to help or be a possible customeewf entrepreneur and product.
White arrowsbetween parties are knowledge arrows. A student get tacit
knowledge through different players of the netwodBtack curvy arrowsare
networking arrows which determine how the netwaaik to work in order to help
the studentBlack direct arrowsare the personal network of each of Qsestion
mark boxesre these mystery persons who could have some a@ddigel to give.
Striped big arrowshows that the student needs help and is askirtgefp with his

or her busines®Big oval shapesre the most important organizations which can
help the student during studieStar in the middle is the student and his or her
idea.
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The next step is to create mentioned network. dttstat the collection of all
business ideas of the students and the documerg tdeone book. This case it is
possible to have all the necessary informationaatdhfor the next step. Project
needs a team of coordinators who organize the stipgonetwork around
students. This network can have several people tifi@rent fields of expertise.
Coordinators organize group meetings when needelereT could be
approximately 5 persons around one project andeticeuld be up to 4 — 5
projects going on at the same time. Students calulgdork in either a VSP room
or at new Innobotnia office which has space for yngnoups at the same time.
This network needs some financial support as peaygenot that willing to work
for free and give expertise on use. This projecidde financed by the city and
all the participating universities. Also, financislipport of the European Union
could be applied if the project can meet the regments of European Social
Fund. (http://ec.europa.eu/employment_social/ed#fn en.htm)
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10.2. Suggestions for Further Research

This research is done at Vaasa University of Agp$eiences and there was only
one respondent in the empirical case. Each untyeofi Applied Sciences has
different methods used in their business incubatojects but some has only
native participants. It could be useful to find dutw other business incubator

projects are operating and how the results coulchéasured.

In the future it would be good to concentrate resedunds to integration levels
of how foreign degree students have integratedinai$h society. It would be
beneficial to know how they have integrated durith@ir studies and after
graduation. Each University could make it own resleand the results could be
collected to a national research report. Financiogld come for example from
EU support. This would bring more interesting teesipportunities around
Finland.

Next step in Vaasa would be a new research whialddme a comparative study.
Researcher could collect a group of foreign degteedents. Half of the group
could have participated in Business Factory studregsthe other half not. As this
case study focuses on one person, so a comparasearch could proof my case.
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11. SUMMARY of the Thesis Process

This thesis process began in spring 2009 when Igeag) to have Inter Rail after
my courses were over. | had an idea of what myighesuld look like and what
the empirical part would be. During summertime ig home town | began to
consider that maybe the topic is not for me anddided to change it. | collected
information from some European universities on wisatheir entrepreneurship
education like. | heard in autumn 2009 that | havehange supervisor for my
project. | found that Timo Malin had a project cemung Business Factory’s
learning environment and its documentation. Theggat was very good for me.

The process has been very difficult as there ipnewious research done on this
topic in Vaasa. The whole writing process has takemonths as | have written it
part time. | have never been a very theoreticatgerso the theoretical frame
process took a lot of time. Thanks to my superviggot some old BF handbooks
where | could find basic information. Writing a djtetive research has been very
difficult process for me. It is the biggest writipgocess so far in my life and the
content has changed many times during this prodesame across several
difficulties during this process. One was the angabf methods of how to present
BF operations and which theoretical frames are ey the studies. Theories
like social capital, networking are present daily bdid not know the theory of

my behavior and how we operated as there was narktizeory. The only theory

we used is Learn by Doing which | guess was meantaver all included

theories. Luckily, I got help from different prosnals about what to consider in

my text.

When | was going to carry out the empirical resedittad an idea of interviewing
several graduated foreign degree students who pavticipated in the Team
Entrepreneurship module. | sent my questionnaisotoe of them as they do not
live in Finland anymore. Some of them were in Rudladuring the time of the

empirical research from December 2009 to Febru@iy)2
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| did not got any research material back in time kad to change the approach to
my empirical research and | decided to change filepth interviews to narrative

in-depth interviews where | could concentrate nmr@ne case study and more in
depth information. After the research | found dttthis one provided me much
more important information compared to normal goestaires where questions

are closed or guide lined.

As | said at the beginning that this process hanbeery stressful and time

consuming. | hope it pays off in the future.
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APPENDIX 1 — Brand Envelope of Business Road

Benefit

What is the benefit of our
customer?

University receives tools to
implement
entrepreneurship strategies
in practice.

Competency

Why our company is better
and how it stands out from
competitors?

There is no similar service
available at our region.

Mission

What is the role of our brand at society?
We coach to entrepreneurship and to
entrepreneurial way of work.

Ethical dimension

What are we fighting for?
We create innovative way of
entrepreneurship thinking

and knowledge.

Brand code slogan

Main promise

We create business road for
students of higher institute of
education.

Social dimension

What our Brand symbolize
to our customer?
Co-operation and
multicultural atmosphere
are our resources.

Operational
dimension
Benefit to our
customer?
Participate and
commit so it is
win-win situation.

Psychological dimension
What we think about us?
We have to create new
thinking to operational
models of higher institutes
of education.

Style

Image of the Brand

Creative, brave and enthusiastic

Vision

What is the vision of us?
We want to be the best
entrepreneurship
knowledge center at Vaasa

region.

Values
What makes our Brand a reliable
friend?

1. Co-operation and
network

2. Human relations and
team work

3. Multiculturalism

4. Knowledge

5. Learn by doing
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