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Tämän opinnäytetyön tarkoituksena oli etsiä ja kirjata ylös tapahtumat ja muuttujat, 
jotka vaikuttavat backstage –alueen suunnitteluun sekä toteutukseen osana festivaalin 
tai muun tapahtuma kokonaisuutta.  
Opinnäytetyössä keskityttiin tarkoituksenmukaisesti konserttipaikkoihin, joiden ra-
kenteet ja tilat ovat väliaikaisia. Työstä jätettiin pois konsertit ja tapahtumat, jotka 
järjestetään ympärivuotisesti käytettävissä sekä muutoin kiinteäksi rakennetuissa ti-
loissa.  
 
Opinnäytetyössä kartoitettiin asiat, jotka tapahtuman tuottajan tulee ottaa omassa 
työssään huomioon mikäli hän rakentaa tapahtumaa johon kuuluu backstage –alue. 
Työssä pyrittiin etsimään keskeisimmät hallinnointikysymykset joilla on vaikutusta 
alueen järjestelyihin, kuten henkilöstöhallinto, työnkuvien kartoitus ja riskien hallin-
ta.  
Työssä käydään myös läpi keskeisin artistien riderien sisältö jolla on vaikutusta alu-
een järjestelyihin sekä mahdollisesti myös tapahtumatuotannon muihin osa-alueisiin. 
Keskeisenä sisältönä ovat myös ne tapahtumatuotannon käytännön järjestelyt joissa 
backstage –alue on keskeisesti mukana. Näitä ovat esimerkiksi tapahtuma-alueen 
kartoitus, rakenteet, aikataulutus ja turvallisuus. Työssä käytiin lisäksi läpi myös alu-
een palvelut sekä kulkuluvat. 
 
Opinnäytetyön yksi osa keskittyy Pori Jazz festivaalin backstage –alueen kehit-
tämiseen. Tässä osassa käydään läpi sekä alueen että passien kehitystä sekä mah-
dollisuutta käyttää RFID -tunnisteita kulunvalvonnassa. 
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The purpose of this thesis was to find and gather together all occurrences and vari-
ables that have an impact to the planning and staging the backstage area as a part of 
the event production.  
This thesis focuses appropriately on concerts and events, which are organized in 
temporary venues and places where all the structures are temporal. Events and con-
certs held in places that are used year-around or have permanent structures were ex-
cluded from this thesis.  
 
In this thesis the focus was to find the factors of event management that may inter-
vene with the backstage area. Object was to look for the important management is-
sues that have their impact to the arrangements, for example human resources, job 
descriptions and risk management. Also the most important points in artist’s riders 
are looked over as they have their own influence to the backstage arrangements.  
Other main content part in this thesis is the practical arrangements of organizing the 
event and that intervene the backstage area. These practical matters are for example 
mapping the area, security, timing the functions and access control in the area. 
 
One part of this thesis focuses on functions that have been or are being developed at 
Pori Jazz Festival’s backstage area. In this paragraph the development of backstage 
area and passes at Pori Jazz Festival and possibility of using RFID tags on passes are 
both discussed. 
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LIST OF SYMBOLS AND TERMS 

 

 

FOH Front of House, in this context the sound engineer located in small sec-

tion surrounded by audience 

 

FOH desk Mixing console, sometimes called mixer or console. A device used to 

control, combine, route and change the level, dynamics and timbre of 

audio signals. 

 

LP tent A venue at the Pori Jazz Festival that changes its name every year be-

ing the ordinal number of the festival (eg. LP47!, LP48!) 

 

PA-system Public Address System, an Electronic sound reinforcement system with 

loudspeakers (and microphones, signal processors, amplifiers) that 

makes live (or recorded) audio louder and allows better distribution for 

big audiences. 

 

Portacabin A portable cabin, for example cabins used in construction sites as of-

fices. Usually in size of sea containers and are transported with con-

tainer trucks. 

 

RFID Radio-frequency identification. A non-contract and wireless way to 

transfer information using electromagnetic radio-frequency fields. 

 

Rider A document provided by the artist or their representative that holds the 

requests for the hospitality and technical equipment 

 

Venue A place of performance or other event activity. Same festival or event 

may have different venues, but one venue can also have different 

stages. 

 



 

 

 

 

 

 

1 INTRODUCTION 

I got the idea for this thesis when I was working as the Production Assistant at the 

Pori Jazz Festival. Backstage area is considered as an important part of the festival 

experience for a common visitor, but it is often the place where the most vital oper-

ations during the festival happen. It is also the backdrop for the greatest performan-

ces and can have a huge significance for the artist alongside the stage itself. 

 

I also noticed that there is only marginally descriptive literature about backstage area 

and I could not find any books or literature about how to arrange a backstage area. 

Most articles found were mostly guides how to get to the backstage area.  

There are several misbelieves and presumptions about backstage areas that most 

commonly are not true. Movies and novels give away a certain image that is not 

comparable with today’s reality.  

 

Several books about event production are available, as well as articles and other writ-

ten material, but what I discovered was that backstage area is usually missing com-

pletely in the books or is only briefly mentioned. In my opinion, the backstage area 

and how it is planned and organized is nonetheless of great importance to events and 

festivals. Particularly in big concert venues like Pori Jazz’s Kirjurinluoto Arena, LP 

tent and other venues where everything is built from the very beginning every year.  

 

In this thesis I will focus on backstage area arrangements as a part of the whole event 

production in venues that are only in temporary use.  The object is to cover all back-

stage area functions that are present in bigger events and to find out what is the best 

way to design them. In smaller events the backstage areas can be much simpler and 

will not require all the functions described in this thesis.  
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2 RESEARCH PROBLEM 

 

 

Festival and event industry are growing businesses. There are numerous festivals tak-

ing place in Finland and new ones formed every year. Some festivals and events will 

grow and their organizers have to consider about how to arrange and map the back-

stage area. Comprehensive amount of literature concerning the event industry is 

available, but this literature almost throughout lacks of references to the backstage 

area and it’s arrangements. 

Backstage area nevertheless holds some most vital functions in a festival or a concert 

at time of the event. There are numerous ways to organize a backstage area, but the 

functions it holds are approximately similar regardless the event in hand. 

For example, at the Pori Jazz Festival all the temporary venues are designed in ad-

vance, but built within a week. Numerous years of experience give advantage to the 

production when past events have shown which functions are necessary and applica-

ble and which are not. 

The main object in this thesis was to collect this unwritten information from various 

sources and incorporate them into written form for organizers to implement in their 

event production. Backstage area planning cannot be separated from the rest of the 

event production and many mandatory tasks are firmly together from the beginning.  

The objective was to result with a comprehensive compilation of knowledge that 

would be helpful for anyone who has to work with concert, festival or other event 

that has a backstage area. 
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3 METHOD AND METHODOLOGY 

 

From the beginning it was comprehensively clear that there are only a limited 

amount of literature available to use in this thesis. Most of the information is accu-

mulated with personal experience to people who organize events and the primary 

method with this thesis was to gather this information from these professionals. 

Other assertive resource for information emerged to be the artist riders, which give 

unambiguous data about the desired facilities from the artist’s perspective. The art-

ist’s riders arrive as highly confidential, which created extra challenges to find an 

acceptable practice to use them as reference. It was deduced that for this thesis the 

optimal advantage could be obtained when the selection of material is comprehen-

sive. Eventually selected assortment of material consisted of 13 different riders 

originating beyond several years. The selected rider material consists of several hun-

dred pages of material and therefore is not attached as appendices to this thesis as an 

entity. The riders used as resource material in this thesis are available on request 

without the indicating information and two riders are attached as appendices to illus-

trate the ensemble on hand. 

 

Both qualitative and quantitative methods were used for this thesis.  It was consid-

ered that it would be justified to use also quantitative research to gather primary data 

from people who have worked in the backstage area. Inquiries were also sent to dif-

ferent Finnish festival organizers to collect information how different events arrange 

their backstage areas. As the researcher at the time of conducting the research was 

also working for Pori Jazz Festival and was performing the inquiries in the Pori Jazz 

Festival’s intranet platform, it may be possible that some other festival organizers felt 

slightly protective and therefore decided not to reply.  Despite this potential outcome 

and the fact that frauds are a way of gathering information (Kuula, A. 2006. 161 & 
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165) it felt that it would not be appropriate to hide the liaison with the Pori Jazz Fes-

tival in order to receive information.  

3.1 Surveys 

Two surveys were made in order to find more information concerning the arrange-

ments in the backstage area of Pori Jazz Festival and other festivals. Web based sur-

veys were chosen to be used in this research for their ease and fast delivery. First 

survey was targeting people who were working as festival staff and granted access to 

the backstage area at Pori Jazz Festival 2011. Contact information database provided 

by the festival organization was used with these surveys and software called iFest to 

generate the survey online. iFest is the software that is used in Pori Jazz Festival to 

organize the fragments of event production, stakeholders, concerts, performers and 

partly accommodation. Invitations for respondents were sent as an email with a 

foreword seen in Figure 3.1. The link provided with the message lead to the survey 

seen in Appendix 1 and 2.  

 

The survey was sent to 161 recipients, which 55 recipients opened the survey and 33 

answered the survey. The survey was not possible to generate totally anonymous and 

the researcher felt that some of the information that would be useful to have was also 

so indicating that the anonymity would have been improbable. Goal with the survey 

was also to find things that could be possible targets for improvement in Pori Jazz 

Festival. Therefore the research results are not available as an entity, but can be re-

quested from the researcher without indicating information of respondents. Often 

web-based surveys are used for their facility to make statistics. (Kuula, A. 2006. 174) 

In this research the sample size was so limited that it was decided not to construct 

statistics from the sample as there would not have been benefits from doing so.  
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Figure 3.1 Invitation to the survey for festival staff. 

 

Corresponding survey was also sent for other festival organizers. Total of 19 festival 

organizers contact information were gathered for the survey. Invitation was sent to 

these addresses from iFest and the same method of generating the survey was used.  

It was decided that the Pori Jazz Festival logo, that was present in the survey for fes-

tival staff was removed from the survey for other festivals. From the 19 recipients 10 

opened the survey and 5 answered to questions. It could also be noted that Pori Jazz 

Festival don’t include to this 5 festival organizations that replied to the survey. 

 

 

 
Figure 3.2 Invitation to the survey for festival organizers 
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3.2 Interviews and personal communication 

There are different methods to conduct interviews. These methods are open inter-

view, pre-coded interview and semi-structured interview. In open interview the 

whole discussion is informal and more of a conversation. Pre-coded interview is an 

opposite with a strictly planned questionnaire to follow and semi-structured inter-

view is between the two others. (Fisher, C. 2010. 174) In this research a part of inter-

views were performed as semi-structured interviews and only topics and general 

questions were prepared. Schedule and locations of some interviewees resulted as 

conducting the interviews as email interviews. 

 

Working as production assistant gave the possibility to discuss with professionals in 

situations that were not appropriate to record and these discussions are listed at the 

end of the thesis as personal communication.  

Interviewed people have all worked in backstage area in different positions. Inter-

viewed people were: 

 

Heinilä, Jarkko (interviewed 2011) 

Kangas, Jyrki  (interviewed 2011) 

Leskinen, Jari  (interviewed 2011,2012,2013) 

Pykäri, Riina  (interviewed 2011) 

Unkila, Juha  (interviewed 2012) 

Vainio, Kari  (interviewed 2011) 

Virtanen, Anu (interviewed 2012, 2013) 

 

Interviewed people have been working in security, catering, event organization, 

management, tour management, press representatives, technical crew and also as art-

ists in the backstage area in different events and venues. 
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4 BACKSTAGE AREA MANAGEMENT 

4.1 Description 

Backstage area management is a part of the whole event management and organiza-

tion. In particular big events, where functions have been differentiated, usually have 

a separate management for the backstage area. The chain of command starts from the 

event management and comes down to venue management and backstage area man-

agement. 

 

Even if the event’s leading party is functional during the whole year, the organization 

working on the backstage including the area’s management usually is not. The char-

acter of jobs and turnover of workers creates challenges and demands for clearly 

specified and documented procedures that are easily assimilated by new workers. 

 

Good advance planning includes planning the organization and how tasks will be dis-

tributed between people working in the area. Possible volunteers and their motivation 

should be also taken into consideration when planning the organizational structure. 

(Yeoman, I., Robertson, M., Ali-Knight, J., Drummond, S. Mc-Mahon-Beattie, U. 

2004, 26) Work community in the backstage area can incorporate tens of people de-

pending on the provided services, so it is vital to plan things well beforehand. 

 

Risk assessment and avoidance is a big part of planning and managing the backstage 

area. Particularly in big events and with large structural elements the possible haz-

ards are big as well.  

4.2 Human resources 

Human resource management consists of the process of employing and organizing 

people in a company to fulfill its objectives. (Raj, Walters, Rashid 2009 p. 51) Peo-

ple working in a company can be seen as a vital resource pursuing the organizational 

goals.  
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Some organizations arranging events may be so small that they do not have a special 

department handling human resource issues or even a specific person to handle hu-

man resources. Sometimes the human resource issues are included in another job de-

scription or divided evenly with the staff.  

4.2.1 Recruiting and motivating 

 

Recruiting as an occurrence should be defined as a process. (Valvisto, E. 2005. 36) 

When the event is not only occasionally held and may be considered annual or recur-

ring, the process has to be planned well in advance as it saves a good deal of time 

and effort. Recruiting as a process is quite similar with volunteer workers and should 

also have a strategy. Resulting with capable personnel requires understanding the 

mélange of worker’s categories. (Yeoman, I. et al. 2005, 26) 

 

Even if part of the staff is working around the year, the backstage workforce is only 

needed at certain times. This means they usually are volunteers. (Leskinen, 2013) 

Volunteers are people who choose to give their effort, skills, experience and time 

without pay. (Shore & Parry 2004 p. 195) For example Pori Jazz Festival has a solid 

and committed workforce at backstage areas and this is a situation that should be 

pursued after. At this moment the staff at backstage area management in bigger ven-

ues have all been in their positions several years, which greatly reduces the chance of 

errors as well as the risk factors when all the tasks are known. (Leskinen. 2013) 

There is no practice to know how capable the volunteers are, nor how productive 

they are, so an overestimation of the number of workforce is required. (Yeoman, I. et 

al. 2005, 26) Whether the event organizers are recruiting volunteers or permanent 

staff, it is essential to clearly inform all possible details of the tasks on the job adver-

tisement. Innovativeness is a way of attracting attention, but not necessary to be suc-

cessful in recruiting. (Vaahtio, E-L. 2007. 35) 

 

Motivating 
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When event or festival has volunteers in the workforce the motivation is important. 

Maslow’s hierarchy of needs (figure 4.1) brought in popularity the notion that people 

are driven by needs and these needs are the primary source of motivation. (Allen, 

O’Toole, McDonnell, Harris 2005, p. 168) Psychologist Abraham Maslow have 

stated that seeking for change and fulfillment through personal growth is where the 

motivation origins.  These fulfilled people who were doing what they were capable 

of he called self-actualized people. He also stated that personal growth is something 

that people are always pursued after and in this self-actualization a person can do the 

things he finds important. (McLeod, 2012). This motivational idea can be imple-

mented with volunteers as they receive no monetary compensation from their work, 

but may find it fills other needs and that helps them pursue after something they find 

important. Personal enrichment and helping others are the two most dominating di-

mensions of volunteering. . (Yeoman, I. et al. 2005, 26)  

 

 
Figure 4.1 Maslow’s hierarchy of needs (Saul McLeod 2012) 

 

It is highly important for volunteers to feel they are part of something that matters, 

something big, thing that unites them but also separates them from the common visi-

tor. However most festivals do have some kind of non-monetary allowances for vol-
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unteers. Usual giveaways are for example t-shirts and other clothes as well as free 

tickets. Paul Gudgin (2013) told that most important handout a volunteer can have is 

for example a lanyard with a pass. A festival pass with lanyard is the most precious 

thing during an event or festival as it clearly states the person is part of the experi-

ence. Pori Jazz Festival’s package for volunteers typically consists of two shirts, 

jacket and a bag with a magazine and information leaflet. They also have option to 

buy festival tickets in nominal price of covering the VAT. This package is given to 

volunteers who are working the over the period of whole festival. The package for 

workers, who are present only for a couple of days or less, is smaller. (Yrjölä 2012) 

Volunteers as well as regular staff need more than money and allowances to stay mo-

tivated. Important techniques for keeping the staff motivated lies with effective team 

building. Team leaders should be well trained, teams should not be too big and there 

should always be enough support and training available. Volunteers should also have 

the possibility to have responsibility, even for the little tasks. (Allen, O’Toole, 

McDonnell, Harris 2005,172)  

4.2.2 Organization 

Planning the organization is one of the essential steps of the event as soon as the de-

cision of staging an event has been done. For the event to be successful it is vital that 

the staffing is done properly and it’s made sure that all the right people are in the 

right places. (Bodwin, Allen, O’Toole, Harris, McDonnell 2004, 144) Organization 

consists of all the people who are working for the event and it includes the permanent 

staff, part time workers and volunteers as well as all the stakeholder’s employees. 

The number of employees can vary a lot, for example Pori Jazz Festival employs ap-

proximately ten people around the year of which only four are full-time employees. 

(Yrjölä 2012) According to the survey between festival organizers the staff working 

around the year varies from none to ten people. This means some events don’t em-

ploy even single person around the year. Even the bigger festivals in Finland employ 

less than ten people around the year, but according to the survey all of these events 

have much more workers during the event itself. Four from six festivals have more 

than hundred workers and two from six have over two hundred workers during the 

festival.  
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Range of events in their size is wide and the organization models may vary a lot (see 

figure 4.2 and 4.3) as well. It’s quite unlikely to find several event management or-

ganization models that would be similar. (Shore, Parry, 2004.190) And some cases, 

mostly in events that are not held in yearly basis, the whole production is outsourced 

and personnel gathered to suit the event in question. In these cases the producer usu-

ally has good contacts and relations to use subcontractors and therefore can produce 

an event more cost efficiently. (Matthews, 2008a page 81) Events like this can be for 

example some concerts, other big music events like Eurovision Song contest, sport-

ing events, large anniversary galas and of course also smaller events. In many cases 

parts of the production like pa-systems, lightning, electricity, structural elements and 

other facilities are outsourced in yearly festivals as well. (Leskinen, 2013) 

Figure 4.2 Possible organization chart for an event (Gudgin. 2013)

 
Figure 4.3 Possible organization chart for an event (Bodwin et al. 2006.123) 
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Organizational structures can also differ between the different venues of the same 

event, but for example in Pori Jazz Festivals organizations of different venue’s back-

stage areas are very similar, like the Figure 4.4 and Figure 4.5 show. Venue manager 

in these organizations are in charge the whole venue, not only the backstage area, but 

as the relevant processes happen in the backstage area that is a prominent part of 

venue manager’s responsibility.  Interviews pointed out that well-organized back-

stage areas usually have a specific manager who looks over the backstage area and 

all actions that happen in backstage and a stage manager who looks over everything 

that happens on stage.  

 

 
Figure 4.4. Organization at Kirjurinluoto Arena’s backstage 

 

Production 
manager 

Venue 
manager 

Stage 
Manager 

Backstage 
catering 
Manager 

Venue 
Manager's 
assistants 



18 

 
Figure 4.5. Organization at LP47! Backstage 

 

4.2.3 Jobs at the backstage area 

The nature and size of the event affects the organization immensely. Every event has 

its own individual need for personnel and jobs, but usually the basic operations in the 

backstage area are quite similar. The producer should consider if there is a need for a 

separate stage manager and venue manager or separate venue manager and backstage 

host or a separate backstage host and catering manager. These are considerations are 

influenced mainly by the characteristics of the venue and the whole event. (Leskinen 

2013/Personal communication) 

 

The best way to start is with the planning of the possible tasks in the backstage area 

and thinking what kind of jobs they are suitable to be combined. However in this 

phase the flow of the tasks should be taken into account and not just seen as amount 

of different tasks. (Allen, O’Toole, McDonnell, Harris. 2005. 144)  
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Figure 4.6 Job analysis process. 

4.3 Third parties 

Usually an event of festival has to use third party vendors when producing the event.  

These third parties can also be the artist’s own organizations. These third parties 

have their own hierarchy and working policies that are usually found to be most effi-

cient with the job they are working on.  

 

Artist’s organizations 

 

Artists may travel with their own crew and production team as seen in page taken 

from a rider in Figure 4.4. This should be remembered and taken into consideration 

when forming the festival organization. These crews may consist of their manage-

ment team, technical engineers and stage managers. They are usually with artists if 

the artist is on a tour. Their connection point to the event organization should be nar-

row and planned in advance to avoid errors in information flow. The crew sometimes 

consists of tens of people, when all the musicians, backing vocalists, dancers, make-

up artists and other personnel are included. Usually the most logical people to com-

municate with are tour managers and sound technicians, since they usually have the 

most up to date versions of the rider, travel party and the artist’s schedule. (Leskinen, 

2013) Leskinen also stated that sometimes the tour managers are not professional 

What tasks have to be performed 

How tasks are divided and 
combined into jobs 

Relatioship between jobs 

What kind of training is needed 
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managers, but more hanging around and “causing damage” within the information 

flow between the event organization and the artist’s organization. Tour manager may 

be more an assistant for the artist and trying to make sure everything demanded on 

the rider is present. 

Figure 4.7 show that this particular artist has the tour manager, production manager 

with assistant and also a representative from the artist’s management company. The 

artist is travelling with a crew of twenty and also asks for some local labor. The lay-

out of the crew is typical for bigger stars, but quite small considering the fact that the 

artist brings the FOH desk and all the backline along.  

 

 
Figure 4.7 Example of an artist tour crew 
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4.4 Risk Management 

All incidents that have a negative effect to the backstage area safety or functionality 

are to be counted as risks. A risk means that there is a possibility something unex-

pected could occur which would have a negative impact to the backstage area or the 

festival. In this context it may be defined as the possibility of the event not carrying 

out the objectives it has. (Bodwin et al. 2006. 319) From the production point of 

view most of the risks are concrete, but from the whole festival’s point of view risks 

can also be financial or associated with the festival’s image. Risk management will 

not eliminate the risk. It will simply help to achieve the wanted result even when the 

environment changes and unexpected things happen. (Portny, S. 2001. 258) 

  

Sometimes event organizers are too focused on risks involving personnel safety and 

emergencies, (Yeoman, I. et al. 2004. 239) when the actual risk can also mean trans-

porting a specific machine or an instrument to the festival location. It can even be 

getting the principal artist to the right location in time or various other events. 

 

Before the risk management planning is started, it should be evaluated is the current 

organization with all the processes ready to handle and accomplish what risk man-

agement is awaiting. If the infrastructure is not ready it may occur that the risk man-

agement process becomes only an appendage that doesn’t have true touch to the or-

ganization and therefore becomes a bit isolated part of organization and have little 

effect on anything. (Deloach, J. 2012) 

4.4.1 The Process 

The process of risk management starts with identifying the risks. (Figure 4.8) What 

the possible risks are with staging a festival and staging the backstage? The identify-

ing step may include surveys, discussing with people and searching for them. One 

way to find out possible risks is to hold meetings with people who have been in that 

situation and maybe seen the risks involved. There are several books about event 

management with information about risk management process and in music festivals 

you may refer the artist’s riders as well. 
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The process proceeds with sourcing and analyzing the risks. What causes them and 

where are their origin. When the possible source is indentified the risk have to be 

measured as well. Is it likely to happen and how serious would the impact be? There 

are methods available to measure the risk. There are charts to use when evaluating 

the impact and the possibility for the risk, for example as in Figure 4.9 and Figure 

4.91. When measuring the risks and their financial impact, an appropriate reference 

would be to evaluate the risk on the event’s turnover or profits. 

Evaluation is to decide is the risk acceptable or is the possible treat cost-effective? 

There are issues that may not be handled, for example weather conditions. Covering 

the whole backstage area with a roof isn’t usually possible or it could have various 

further influences that may make it not worth considering. 

The next step is to treat and mitigate the risks if they are chose to be taken. Usually 

the risk management itself won’t make those decisions. The risk management is 

merely a tool to utilize and someone should always make the actual decision of the 

actions undertaken. 

After all other steps are made, the final one is to monitor. That would also mean re-

cording and gathering what happens during the event. If the event is yearly the old 

files may become really helpful. 

 

 
Figure 4.8 The process and risk management (DeLoach 2011 & Berg, H-P 2010) 
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Figure 4.9  (Riskienhallinta työverkostossa s. 48) 

 

 
Figure 4.91 (Riskienhallinta yhteistyöverkostossa s.49) 
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4.4.2 Legislation 

Finnish legislation for events necessitates that all events must form a rescue plan. 

(Pelastuslaki 379/2011 16 § & Asetus pelastustoimesta 407/2011) Decree in rescue 

act defines that a rescue plan must be formed for an event where: 

 

1. At least 200 people are present at the same time. 

2. Fireworks, open fire or other pyrotechnics incl. explosive or fire-sensitive 

chemicals are used as special effects 

3. Exit Scheme in the area is divergent from the ordinary 

4. Event’s nature causes hazard to people 

(Asetus pelastustoimesta 407/2011 3 §)  

 

Rescue plan must be ready and handed over at least 14 days before the event takes 

place and it should include evaluation and assessment of the risk and hazards that the 

event has and the security arrangements of the event. It should also include given 

guidelines for the personnel and also for the attending spectators for avoiding and 

handling possible accidents and dangerous situations. (Yleisötapahtuman pelastus-

suunnitelma, 2012) 

 

Building safety 

 

Building safety regulations and limitations are defined in the law. Temporary struc-

tures and permanent building are regulated slightly different. Authorities check these 

structures and monitor the safety. All the regulations and laws are nation-wide, but 

there are differences depending of the inspector. This should be taken seriously as 

there have been accidents that cost lives as happened in Sonisphere at Kirjurinluoto 

Arena. Tens of people were injured and one person died. (Sonisphere-myrsky vaati 

kuolonuhrin, 2010) 

 

There are several regulations concerning temporary structures. Most important ones 

define the structure’s safety on times of natural disasters and fire. For example the 

minimum width of exits are defined. If there is a maximum of 240 people the mini-

mum width is 1200mm and if the capacity is over 240 people there should be 400mm 
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more width for every 60 people. (Yleisötapahtuman pelastussuunnitelma, 2012) 

There are regulations affecting also temporary buildings and buildings that are not 

used by the visitors, so all the backstage area structures need to follow same regula-

tions.   

The plans of the structures need to be handed over for authorities well in advance 

before the event. There’s a 30-day-long appeal period in where no actions are al-

lowed. 

 

Food safety 

 

Food safety has it’s own legal regulations in events (Lampinen, 2011. 46) and these 

same regulations are binding also in the backstage area. Temporal venues do not 

have a fixed kitchen with all the equipment to prepare the serving. Therefore some 

food may be transported to the venue from elsewhere and part is being prepared on 

the spot. Especial attention is needed to make sure that the cold chain is secure and 

on the other hand that the warm dishes keep warm enough.  

Workers handling unpacked raw food should have sufficient knowledge about food 

hygiene and this can be proved with a food hygiene card that is issued by Finnish 

Food Safety Authority Evira. (Evira, 2013).  

4.4.3 Risks 

Risks at the event venue as well as in the back stage area are numerous. Some exam-

ples picked from a festival’s risk assessment. (Appendix 3) 

 

Nationwide situations  

 

- Ecocide resulted from large-scale contaminations 

- Disturbance in international trade 

- Increasing criminality and changes in practices 

- Problems caused by disorders in it-systems 

- Strategic and/or martial strike or attack 
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Local situations  

 

- Road accidents 

- Vulnerability of energy distribution 

- Fire and chemical accidents 

- Criminal activity 

- Civil disobedience 

- Protests 

 

Situations within the event 

 

- vulnerability of energy management 

- large scale water damage 

- dangerous weather conditions (heavy rain, lightning etc) 

- fits, drowning 

- unexpected crowd movement 

- vandalism/sabotage 

- Fire 

- Bomb threats 

. 

Jarkko Heinilä who is in charge of security at Pori Jazz Festival told in interview that 

the biggest threats are those which may cause chaos. When the actual damage for an 

event could be quite minor, the effects among a large crowd are in large scale. He 

lists possible events to be for example threatening caused by an individual, bomb 

threats, natural phenomenon like hard wind and collapsing structures. In the back-

stage areas possible safety risks are someone who is willing to do harm, fire and 

bomb threats. (Heinilä 2011) 

Juha Unkila who has worked in numerous different occupations in different festivals 

was also interviewed about the risks he has seen in the area. He told that one big risk 

is neglectful and inexperienced security personnel. (Unkila 2012) This is not only 

disturbing and dangerous for the people working in the backstage area, but also dan-
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gerous for the trespassers as well. Technical backstage area can be filled with trucks 

and vans, power lines and continuous traffic.  

5 ARTIST RIDERS – WHAT TO EXPECT 

 

It has been beneficial for this research and thesis, to have been able to access several 

riders when working for the festival production and furthermore using some of them 

as a reference for this thesis. As the riders are usually strictly confidential the names 

of the talents will not be stated or given any indicating information whatsoever. 

Some riders, especially of well-known artists are quite long (examples 4, 6, 8, 9, 10) 

and they may be roughly divided as hospitality rider, backline rider, technical rider 

and stage specifications and a channel list. See FIGURE 5.1, 5.2 and 5.3.  
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Figure 5.1 Rider Frontpage with contact information 

 

 
Figure 5.2. Example of a input list for a band 
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Figure 5.3 Example of a stage map for a band 

 

 

Most riders are well made and include contact information for management and other 

people who may need to be interviewed about the rider. The most likely needed con-

tacts are the tour manager, production manager, road manager and FOH. See the 

front page of a rider in FIGURE 5.1. 

 

Artists do not usually travel alone. They have a crew that can consist of band mem-

bers, sound engineers, management and assistants. If the artist is on a bigger tour, 

their company may include tens of people on the road and riders’ lists of needs are 

quite long. One rider (example 9) says that they require enough space to park seven 

mega cubes, four buses and two vans and another artist with larger travel party (ex-

ample 2) states that their total touring entourage include 32 people of which 20 are 

production crew and 12 band members. Crew members may arrive before the actual 

crew if they travel by bus and the band by plane, also getting everything ready be-

forehand means that they will gladly come to set everything up a day before. 
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Riders may also state that they will use their own lanyards and passes “The Company 

Production will carry/issue the only valid passes for stage and backstage. No other 

passes are acceptable” (example 8) and “The ARTIST’s production will carry and 

issue The Only valid passes for the tour” which of course cannot be executed if the 

performance takes place in a festival that has it’s own passes and vast amount of per-

sonnel. 

 

The hotel requirements are often a part of the contract or rider. The usual require-

ments include suites or otherwise good quality rooms, the hotel itself must usually be 

reputable and room service available 24 hours a day as well as free wi-fi -connection. 

There may be some other requirements as well like the hotel must not be under con-

struction or be located near construction sites (example 11 and 4) and no street level 

rooms (example 7 Jamaican Legends). Usually the whole crew have to be accommo-

dated in the same hotel, but some riders (example 4) state that the artist with his clos-

est crew must be accommodated in a 5 star hotel and technical crew in a 4 star hotel, 

and another one (example 6) asks for a 3 star rooms for the technical crew.  

 

Most artists travel by plane if they are travelling from overseas and most of them will 

handle the booking themselves as they know best their needs and names and all other 

vital information. Transportations between the airport and the concert venue is usu-

ally arranged by the buying contractor. The quality of transportation is listed either in 

the contract or the rider. One band requires (example 1) “Cargo van capable of carry-

ing 30+ pieces of luggage and band gear and (2) 10-15 passenger vans. Vans must be 

clean, smoke-free and well-maintained” and (example 4) also states that sideways 

facing seating is not acceptable, drivers need to take a drug test and the main artist 

needs also one Mercedes S Class Sedan and one luxury van or a sport utility vehicle 

with a professional chauffeur to be in main artist’s sole use during the visit. 

Also, in most riders it is stated that all parking permits and violations are the respon-

sibility of the promoter.  

 

 The hospitality and catering requirements may be really specific with their needs, 

like the one that (example 8) had pictures how the dressing room should be deco-

rated. Most riders have simple requests asking for air conditioning or temperature-

controlled and clean rooms with chairs, sofas, mirrors and tables. These requests are 
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understandable and usually easy to handle. As stated in one rider (example 2) “Out-

lined below is what we would expect in an ideal world” most artists are aware that 

conditions vary a lot between venues, cultures and event styles.  

6 STAGING AND PLANNING 

 

Preparing the actual implementation is a project. The definition of a project can vary, 

but usually it has a organization that has compiled specially for the project, it has a 

clear objective, limited time and defined resources. (Anttila, P. & Jyränki, R. 2001. 

12) 

Production schedules are generally used to follow project objectives. Using simple 

Gantt chart is the basic way of following the schedule. Henry L. Gantt developed the 

chart in early 1900’s, but the chart enjoyed revival with computers and project man-

agement tools. (Wilson, J. M. 2003)  

6.1 Mapping, transportation and logistics 

As in temporal venues the map of the concert area and backstage is built from noth-

ing, it demands a good planning to keep all things flowing. Production and logistics 

have much mutual interests in this stage of the event. (Sarpela, 2013) 

Mapping as an entity is usually taken care of at the time of mapping the venue. Back-

stage area should have enough space for all the functions it holds. Juha Unkila told 

that unfortunately some promoters sees the technical matters and people handling 

them as “necessary evil” in the venue. These needs are not in some cases taken care 

of in time and the problems falls in hands when the event is already running. (Unkila, 

2013)  

The backstage area should be mapped so that all the portable cabins, tents and other 

facilities are possible to transport and handle on spot. The size of the event gives the 

boundary conditions to needed space and amount of dressing rooms. The event pro-

ducer should take into consideration what kind of performers will be present. Will 
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they have many trucks and busses to be parked and how much personnel they will 

have.  

6.2 Scheduling 

Backstage area as a part of the whole event is built at the same time as the other fa-

cilities in the area. In Pori Jazz Festival the backstage area is usually built first as it 

serves the workers during the time when the venue takes it shape (Leskinen, personal 

communication 2013), but more often the backstage area gets completed at the same 

time as the rest of the venue. 

There are several issues to look at when scheduling the timetable. 

 

 
Figure 6.1 Phases when organazing backstage area 

 

 

Running phase 

 

Scheduling during the event is important. There are many things to handle for exam-

ple food and drinks, cleaning, putting labels on dressing rooms and all the other hos-

pitality associated schedules. 

 

There’s usually determined times for technical set-up, sound rehearsals and on-stage 

times. (Figure 6.2) Stage manager monitors the schedule and make sure that no one 

enters on the stage in the wrong time. Usually these timings are overlooked or made 
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by the event production since they usually have the most information of all timings 

for example in case that there are several venues nearby. This situation generates 

challenges interlacing the timetables not only within the one venue but also between 

all the venues near each other. Also, as may be seen in the figure 6.3, all perform-

ances don’t have their technical setups in the same day as the actual performance 

takes place. Elton John crew did all the necessary technical setup a day before the 

show and the talent was present only in the soundcheck. Especially for artists who 

travel with a large crew and backline, the possibility of spreading the setup for two 

days is welcome and it helps the event production as well.  

 

 
Figure 6.2 Example of production schedule in Kirjurinluoto Arena during Pori Jazz 

Festival. 
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Figure 6.3 Example of production schedule in Kirjurinluoto Arena during Pori Jazz 

Festival 
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6.3 Communication 

Communication in backstage area are usually operated with mobile phones and ra-

diotelephones as in most events overall. Certain protocol in communication via ra-

diotelephones is practical to have and use. This means for example being brief and 

stating callers own name and the person pursued after. (Matthews, D. 2008a)  

The scale of on-site communications plan (figure 6.4) depends of the size of the 

event. In smaller events it can be as simply as list of names and numbers, a moderate 

size event should have a more specific list with on-site locations, radio assignment 

numbers and other needed information. (Bowdin, G., Allen, J, O’Toole, W., Harris, 

R., McDonnell, I. 2006. 362)  

 

 
Figure 6.4 Simple communication plan example 

6.4 Dividing the backstage area functions 

Backstage area usually means simply the area behind the stage. In small events and 

venues the area is usually one big area with lot of functions. These backstage areas 

hold the catering services, press area, VIP’s, load-ins and parking spaces for trucks 

and technical crew. The area can also be divided in accordance with the functions. 

This means separating the dressing room and hospitality area from the technical area, 

establishing a separate area for press and one area for the VIP’s.  
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 In Pori Jazz Festival the largest venue Kirjurinluoto Arena has a divided backstage 

area. Technical side is divided from the artist backstage where are all the catering 

services and dressing rooms. The second largest venue LP tent has one backstage 

area. According to the interviews and the surveys most people working in the back-

stage area are really pleased that the area is not crowded with people who have no 

actual reason for being present. 

Acoording to the survey between festival organizers three ot of five festivals don’t 

allow the press to access backstage area at all and have arranged a separate area for 

them.  

 

6.5 Hospitality at the backstage area 

The event industry is truly multicultural and particularly performers have very differ-

ent backgrounds. This requires certain sensitivity towards cultural issues for example 

food and assistants. (Raj R., Walters P. & Rashid T. 2009. 360) The performers are 

usually aware for this as well, and state their needs on the riders. In case their reli-

gion prohibits consuming pork that is generally always listed. (examples 1 and 14).  

The survey between festival organizers shoved that a typical serving in backstage 

area contains soft drinks, warm food, coffee and tea, little snacks, fruits and sweets. 

Some of the backstage areas also served beverages and had better lavatories than the 

rest of festival area.  

 

The hospitality aspect may be forgot sometimes when building a backstage area 

since the area is not directly associated with the target customers. It should be no-

ticed that the area also serves festival staff, workers and the performers. Jyrki Kangas 

told in his interview (sic) “We have to take case that the shows fine are running and 

everybody (I mean everybody!) are happy. This happiness can be heard from the ar-

tists music.” (Kangas. 2011)  
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Backstage area services 

 

The backstage area can contain various services. Usual services offered to artists and 

their crew are catering, showers and according to the survey for festival organizers 

the backstage areas also has saunas. These are the services that were also stressed by 

Juha Unkila in his interview. (Unkila. 2012) Usually the area also has internet access 

and even telephones, but now when most people have cellphones the need for tele-

phones have decreased. Pori Jazz festival have had a massager to be used at the 

backstage area and that was a valued service among the artists. Some artist may even 

require the venue to have a massager available.  

 

  

 

 
Figure 6.6 Kirjurinluoto Arena backstage – lavatories 
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Figure 6.7 Kirjurinluoto Arena backstage – restaurant area 

 

 

Production offices and dressing rooms 

 

In backstage areas dressing rooms and production offices are usually either trailers or 

portacabins. Portacabins are transferred with container transporter or hiab trucks and 

therefore should not be moved once imported to the venue. As the variable with 

portacabins differ from old construction booths to modern portable offices, the event 

producer should make sure what standard is required and needed. 

Artists’ needs vary a lot. Most artists require the dressing rooms to be clean and 

ready when they arrive. Foreign artists usually need power adapters, also full-length 

mirrors, makeup tables and lightning is needed as well as air conditioning or at least 

fans and heaters.  
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Figure 6.5 Kirjurinluoto Arena backstage – a dressing room 

 

6.6 Security 

The organizer is always liable of arranging security and maintaining order at the 

event. The responsibility may also cover areas outside the actual site as the police 

officers orders. (Lampinen J. 2011. 14) 

There is a law for concerning the security officers that defines all the eligibility, 

authorities and responsibilities of security officers. (KokL 18§, Laki järjestyksenval-

vojista 533/1999) The law defines more the quantity than the quality of the security, 

which may cause problems. (Heinilä, 2011) 

 

Security personnel are in many cases same people that work as well in other places at 

the event site. For example Pori Jazz festival has many volunteers whose normal pro-

fession doesn’t lie with security working as security personnel in the event, but secu-

rity personnel in backstage areas are always professional for security reasons. 

(Heinilä 2011; Leskinen 2012) What ever is the situation in hands, you can’t expect 
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the security personnel to have a good situational awareness. All the directives and 

guides should be clear and as simple as possible. (Leskinen, 2012) This is even more 

important when the personnel are not professionals. 

 

Artist’s riders may add their adjuncts to the matter with more specifications. One big 

artists prohibits security personnel wearing uniforms near the stage during the per-

formance and also defines where needs to be personnel and that all the security per-

sonnel are under their control. Things like this of course can’t be always imple-

mented. Also some artists ask for personal security personnel and bodyguards for 

their time of stay. These people have to always be professionals.  

 

Use of social media is one aspect to security issues. Information about the artists is 

easily available and may be used in various ways. Artists themselves use social me-

dia to tell their whereabouts and also people who see them can do that as well. Event 

organizers and staff can get inquiries and even hoax calls. Combined with the infor-

mation easily accessible this may cause serious hazards if the security guidelines are 

not followed.  

  

6.6.1 Access control and passes 

 

Passes with lanyards and/or wristbands have become the common way to handle ac-

cess control in festivals and other events. According to the survey between event or-

ganizers four out of five festivals did use lanyards and three out of five used wrist-

bands and lanyards. Only one festival used only wristbands. All the backstage passes 

within these festivals were labelled with carriers name. According the survey be-

tween workers and volunteers in Pori Jazz Festival, most of them liked the lanyard 

and people who worked in catering also pointed out that the hygiene issues would 

complicate the use of wristbands.  

There may be different pass for the event personnel and other one solely to the back-

stage area. Sometimes there are combined and backstage area is just defined as one 

access area on the pass. 
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Figure 6.8 Pros and cons of wristband and lanyard according to the survey for Pori 

Jazz Festival staff and workers. 

 

There are many ways to design a pass as seen on the pass examples. First two are the 

backstage passes for Pori Jazz Festival (Figure 6.9). These passes are designed to use 

with the actual festival pass that can be seen in…. 

 

Most important things about the passes are that they’re readable for everyone, espe-

cially to security personnel from a little distance. They also should be easily recog-

nizable. There have been cases where someone have been able to enter certain festi-

val premises with two years old pass from totally different event. (Leskinen, 2013) 

Happenings like this are clearly security risks and almost completely avoidable with 

good briefing for the security personnel.  

For the pass user it is also important to know where they are able to access with their 

pass. Either the pass should be simple enough or the briefing when receiving the pass 

should be clear. As seen in the Beach Pass for yyteri Beachfutis (Figure 6.92) the 

backstage can be accessed with the same pass than the whole event. Pass seen in fig-

ure 6.93 is quite complicated which could cause problems in festivals or other music 

events as it has many details to read. Provinssirock festival guest pass is simple and 

also has information for the pass holder at the backside if the pass. (Figure 6.91) 

 

When the backstage area is also accessible by car the vehicles also need identifica-

tions to help security personnel with recognizing the cars. These tags should be large 
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enough to be notified from a distance and so clear that they will not leave possibili-

ties for interpretation. (Figure 6.81) 

 

 

 
Figure 6.81 Pori Jazz Festival identification for vehicles 

 

 

Pass examples 

 

 

 
figure 6.9 Pori Jazz Festival backstage passes for 2011 and 2012 

 

 



43 

 
Figure 6.91 Provinssirock festival pass for 2009 
 
 
 
 
 

 
Figure 6.92 Beachpass for Yyteri Beachfutis tournament 
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Figure 6.93 Pass for Magical Games 

7 THE FUTURE 

 

The future of backstage area arrangements lies closely together with festival produc-

tion and the whole industry and neither of them do not stay constant. The industry is 

growing and attending to concerts in Finland have increased over 10% between 1999 

and 2009. (Ajankäyttötutkimus, 2009). Recent years of recession have affected the 

industry slightly, but still the attending to festivals have remained quite same and the 

amount of sold tickets increased 4% between 2011 and 2012. (Finland Festivals 

2013) Though these numbers don’t cover all Finnish festivals, only members of Fin-

land Festival, a collaboration forum for Finnish cultural events, the sample percent is 

comprehensive. 

 

Artist guarantees have increased in last years (Paul Sullivan 2013) which means 

event organizers should have liquid to pay the guarantees when the box office is just 
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opened. Many artists are also keen to arrange their own concerts rather than perform-

ing at festivals. (Leskinen, 2013) These changes may derive from the change of the 

whole music industry as the income from the record sales is decreased during last 

years. Live music events now play a much bigger part in the artist’s income and that 

may partly lead to the situation where they have to try to increase the profit got from 

the live performance. Also the aspect that all live concerts are always one-off events 

have played it’s part in the growth of live music. (Blintliff, E. 2010) Festival and 

event industry are always facing challenges and competitive market means they need 

to find ways to differ from others to attract visitors and still stay profitable. 

 

Overall expectations towards backstage areas, budget, security issues and services it 

provides are the main variables that affect the planning and staging. Looking to the 

past, Jyrki Kangas told that when Pori Jazz Festival was held the first time in 1966 

there was no backstage area at all. In the seventies there was one cabin and by 1979 

there were three cabins and some kind of a fence. (Kangas 2012) He also urged to 

focus on the services and the milieu of the area, as most artist are traveling long tours 

and would appreciate hotel like services. 

 

Security issues are one big part of the arrangements. The information flow has accel-

erated and all the moves and whereabouts of the artists are more easily available. 

Artists themselves tweet where they are and their fans do the same. This forces new 

perspectives to the security arrangements.  

Technologies on the other hand have been developed in past years. Mobile devices, 

RFID and other access control technology give new possibilities to control people 

flow in backstage area as well as in the venues and events as a whole. Implementing 

these possibilities is an investment, but as the prices decrease they are more accessi-

ble for smaller events as well. 
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8 DEVELOPING THE BACKSTAGE AREA AT PORI JAZZ 
FESTIVAL 

 

I have been working at the Pori Jazz Festival throughout the writing of this thesis and 

my objective has been to contribute to the understanding and knowledge of the con-

stantly changing backstage areas at the festival. As Production Assistant I have 

worked closely with the production manager and also with logistics manager and 

venue managers and have thus gained inside information and personal experience on 

the process of how the backstage areas are formed and how they function. 

 

Backstage areas at Pori Jazz Festival have been shaped by the years of accumulated 

experience. The festival was established 48 years ago and during the years the orga-

nizers have learned by experience and also by input and feedback of professional 

performers. Many issues concerning the festival have been changed during this time, 

not only within the backstage area, but for the whole festival as well. One of the sig-

nificant changes was when the largest concert venue was moved from Lokkilava to 

Arena.  

 

Most of the staff working at the backstage area in Pori Jazz Festival is volunteers. 

According to the surveys and interviews made for this thesis, there were differences 

in content among the staff. The staff was asked how they felt about the festival from 

a volunteer’s point of view, how they felt about the backstage area, access control, 

functionality and other issues.  The research was done in the Fall of 2011 which was 

the first year for me as Production Assistant at Pori Jazz Festival. 

 

After every Pori Jazz Festival surveys are made for various stakeholders. Similar 

surveys should also be made for the staff. With a survey the staff could not only feel 

they can have an impact on the issues concerning the festival, but the festival would 

also gain information that otherwise could be lost and never spoken. People working 

at the backstage area always have the best insight and experience and if the survey 

was made for the staff members in different positions and also for workers on a pay-

roll, the outcome and combination of that information could be truly usable. 

Especially the backstage area at Kirjurinluoto Arena is big and has a lot of workers 

and staff working there all the time. This means the timetable is tight, information 
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flow sometimes in a bottleneck and people are constantly occupied. Pori Jazz Festi-

val uses software to handle production timetables, a bit of construction schedules and 

other information. Everyone does not have access to all the information and even the 

people who have, cannot use computers all the time. Almost everyone has a smart-

phone and the backstage area has a WLAN. Possibilities and costs for developing an 

application for people at backstage area should be examined. An application could 

hold all the information including timetables and rosters and alert when something 

happens. It could also hold contact information and the right chain of command. An 

application like this should have it’s own interface with the festival software so the 

shared information would be always up to date. Production and office staff could 

make announcements from the office and be quite sure everyone gets the informa-

tion. 

 

Services at the backstage area 

 

Pori Jazz Festival offers good services at the backstage area. According to the survey 

made for other festivals some of them had saunas at the backstage area. This has also 

been considered at Pori Jazz Festival, but since the most of the artists are foreign and 

wouldn’t use sauna anyway, it has been disregarded. Even though the artists 

wouldn’t necessarily need a sauna, it could be a good addition for the workers and 

staff members to enjoy as a benefit. 

 

Jyrki Kangas said in the interview that possible other services could include a travel 

agency, souvenir shop, photographer, laundry service and a drug store. Pori Jazz Fes-

tival could have some souvenirs for sale at the backstage as well as merchandize, but 

naturally a drug store would not be possible. Laundry services are available at the 

hotels where the artists stay and most of the travels are usually booked online. LP 

tent does not offer showers at all because the artists usually leave straight to their ho-

tels after the concert. On those occasions, when the artists have had an early flight 

next morning, the necessity of the showers in LP tent has been under discussion. 

 

The backstage area  
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At Kirjurinluoto Arena the backstage area is divided in two parts since year 2011. 

Before that the area was all one, but development work during the spring of 2011 

resulted as divided backstage. The model of divided backstage have been found prac-

tical. One is the artist backstage and another the technical backstage where the press 

bus is also located. For the past couple of years the partition has stayed the same as a 

result of finding a working solution. During the years I have worked with the back-

stage area, Pori Jazz Festival organizers have greatly limited the access permits to the 

artist backstage area. This action received negative feedback mostly from the people 

who had gained access before, but to large extent people working at the area were 

pleased and also artists were happy with the more peaceful environment. The night 

venue LP tent at the Festival has only one backstage and media is not allowed there 

at all. 

 

 

Risk Management 

 

When I interviewed one backstage area worker and had discussions with many oth-

ers, it became clear that only some group leaders went through safety instructions 

with their staff. Of course some safety instructions are always gone through in the 

general staff training sessions, but safety training should be a standard procedure be-

fore the event kick-off in smaller groups as well. 

 

Staff and workers who are in regular contact with or work in the backstage area 

should always be encouraged to give feedback and inform about cases and issues 

they see from the safety point of view. The venue manager notes the biggest issues 

and incidents that happen, but also the smaller ones should be recorded. With this 

information the focus of backstage area development could be identified. 

 

 

Passes 

 

In 2011 Pori Jazz Festival made some changes to the old pass system. A new layout 

for the passes was developed and the software used by Pori Jazz Festival was 

amended to the new pass. Firstly all group leaders noted who in their crew needed 
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access to which backstage areas, then production manager or assistant went through 

the names and in case of no further question were needed the requests were ap-

proved. Then the software generated completed passes, they were printed to the right 

paper and laminated. The former passes did not have any personalization on them so 

anyone who had a pass and a festival pass could enter the area. From the year 2012 

the names of the pass holders have been added in the backstage passes as well, so 

nobody has been able to carry someone else’s backstage pass. In addition to the name 

of the pass holder also the crew name was printed in the pass, in the figure 8.2 the 

pass holder is a member of the artist crew from Sing the Truth. The whole name of 

the artist crew did not fit on the pass. As the crew of an artist includes various peo-

ple, the pass also states the status of the pass holder – is it an artist, member of band 

or staff. 

 

Below the evolution of the passes during the past few years is made visible. Figure 

8.1 shows a plain pass from 2010. Figure 8.1 presents a pass from 2011 and Figure 

8.3 one from 2012. After Pori Jazz Festival 2011 was over, the production office cal-

culated the cost of the actual lamination together with the amount of time and effort 

the production staff spent cutting and laminating the passes by themselves and com-

pared the results with the cost of hiring an advertising agency to design and print the 

passes. The cost difference was so minimal that the production of festival passes was 

moved from the festival organizers to an outside advertising agency. 

 

The third Figure 8.3 shows the pass from 2012. The pass was designed by an adver-

tising agency and printed by a printing company. As the previous passes had been 

printed in the office by the festival staff using the festival’s software and now the 

printing was outsourced, the practice had to be changed again. This time the granting 

of passes was done quite similarly, but all the information was generated as an excel 

sheet. This method of gathering information was very practical and easy to handle 

and extra names were easy to add or remove. It saved a great amount of staff hours 

for other more important issues in festival organizing. Additionally, the printing 

company also considered the sheet very practical for their printing purposes.  
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Figure 8.1 Backstage pass 2010 

 

 
Figure 8.2 Backstage pass 2011 
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Figure 8.3 Backstage pass 2012 

 

 

Future changes to passes are likely and especially one promoted by the festival pro-

duction. That particular change would be significant as it also affects the festival 

passes. Implementing the usage of RFID chipped cards would be the next step in de-

veloping the passes further. RFID stands for Radio-Frequency Identification. It uses 

radio frequencies for transferring information from a distance. RFID has many uses 

for example in industrial assembling, inventories, tracking, access control, passports 

and animal identification. (The RFID Network) The backstage pass would not be a 

separate pass, but all the people who would need access would have their own festi-

val pass. This change should not be too expensive. It would require some changes in 

the software interface, the printing machine would have to be changed and also some 

readers should be either rented or bought. The difference between a normal blank 

pass and a blank RFID chipped pass is not huge. Festival would also need several 

readers. There are different ways to use RFID, either the information could be 

changed wirelessly or in the check-in. A RFID pass can carry more information than 

just the normal printed info on the pass. Since Pori Jazz has a lot of volunteers they 

need to be catered for. Pori Jazz has its own catering service and restaurant. It is lo-

cated at the local high school and the festival uses food tickets that are distributed to 

volunteers by their group leaders depending on how many days they work for the 

festival. These food tickets could also be added to the RFID pass and no one would 

have to use paper food tickets that get easily lost and can be misused. 
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Transferring to these new passes could begin by changing the backstage passes to 

RFID chipped ones first. The amount of backstage passes the festival organizers 

grant is comparatively small by comparison to the amount of normal festival passes. 

The festival organizers grant approximately a couple hundred backstage passes in 

total depending on the size of artist crews.  

Giving a trial run for RFID passes with backstage passes would also give the festival 

useful experience and show some of the possible disadvantages and issues that would 

have to be developed further. 

 

Pori Jazz asked for offers about the costs of using RFID passes. These tender re-

quests were sent to several companies. The request included following information: 

 

- Approximately 2300 passes will be printed 

- Preparedness for backstage access and catering information 

- Approximately 2-3 backstage areas with several entries 

- 1-2 catering spots 

- Approximately 10 pass readers plus spare equipment  

 

Producing the passes: 

 

- 1 printer for year-round use 

- 2 printers for the duration of festival 

- Software plus licenses 

 

Other notable things: 

 

- Possibility to add a hologram or other identification 

- Way of printing, must be done on site and possibly partly beforehand 

- Interface to existing software (iFest) where all the information is retrieved 

from 

 

Request for these tenders was sent to nine Finnish companies. Seven of these com-

panies replied, but only one was able to fulfill all requirements as asked. Company 
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that was selected as provider was a company Pori Jazz have worked previously as the 

Festival had to be renewed and the equipment Festival ordered are prepared to pro-

duce RDIF passes in future if the change to this identification will be done. This 

change will need changes in the interface and other programming for the software in 

future.  

The principle of using RFID passes can be seen on appendix 6. 

 

Some of the given offers were 

 

Company 1 

Company 1 did not give an offer based on RFID identification on passes, but catering 

would have RFID cards.  

The offer wasn’t clearly specified, overall price for the whole system was 5050 € a 

week (excluding VAT) 

 

Company 2 

Company 2 based on using mobile phones as card readers. No intergration with the 

festival software, but other programming did include. Price was approximately 10 

000 €, software being 4000 € from the price. (excluding VAT) 

 

Company 3  

Company 3 offered only printing service with blank cards with RFID and hologram 

identification. No covering service or programming to our interface. It would have 

cost approximately 10 350 € (excluding VAT). This offer had multiple different op-

tions from black and white printing, different card blanks and RFID chips. Without 

any programming it was both not suitable and also expensive. 

 

Company 4 

Company 4 offered 2D bar codes to be used in the first stage and possibility to use 

RFID in future. 2D readers would be mobile phones. Price of card blanks was not 

specified, but the system based on renewing the existing system. Price without the 

RFID tags was approximately 7000 €. 
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The back white passes that have no information costs approximately 0,10-0,15 € 

apiece. RFID cards are priced from approximately 0,40 € to 1,00 € (S. Sareskoski 

Oy). This means the costs would be multiplied, but the overall costs would still be 

quite insignificant. The largest part of the costs of implementing the usage of RFID 

cards would be the programming. 

Pori Jazz will map possibilities for future use, but at this moment the festival was not 

ready to implement new system with RFID passes. 

9 SUMMARY 

 

Managing and production of backstage area in temporary venues is a substantial part 

of events where it is needed. It may seem as a minor section for common visitor, but 

it includes functions that are vital for the event.  

Organizational choices and managing the human resources create the base for the 

implementation. Organizations in event industry are complex as they may consist of 

fulltime workers, part time workers and volunteers. It is important to have a clear 

structure for the organization and properly working information flow. 

The backstage area with all the functions it withholds is risky and the risk manage-

ment is necessary to have. Event organizers should scan the possible risks and de-

velop a process to monitor them. A large part of the risks can be eliminated with ad-

vance planning.  

The artists’ riders are necessary to review beforehand and for event producer to know 

what can be expected. Riders give a comprehensive insight what the hospitality fa-

cilities should include and also they determine frames to various other details. 

Staging the backstage area to functional ensemble demand good planning, the area 

should be mapped with care. Various aspects should be examined from the view-

points of transportation, catering, security, communication and overall functionality. 

Scheduling the backstage requires similar carefulness, as there many processes on 

during the whole time the event is running. 
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APPENDICES 

Note: Literary versions of interviews may be enquired from 
emmaboelius@gmail.com 

 

APPENDIX 1: Backstage survey for festival staff 

APPENDIX 2: Backstage survey for festival organizers 

APPENDIX 3: Risk assessment 

APPENDIX 4: Example of a rider 1 

APPENDIX 5: Example of a rider 2 

APPENDIX 6: Figure of principles of using RFID passes 
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APPENDIX 3 

Festival risk assessment – removed for being confidential 
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