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Yhtiön sosiaalinen vastuu, eli “corporate social responsibility” on termi, jolla ei 

kansainvälisesti ole yhtä nimikettä. Käsitettä on monen tutkimuksen yhteydessä 

yritetty määritellä. Käsitteen tarkoitus on kuitenkin suhteessa soveltamisalaan. 

Yhtiöllinen sosiaalinen vastuu tarkoittaa vapaaehtoisia toimenpiteitä joiden kautta 

yhtiö tukee sosiaalisia, ympäristöllisiä ja taloudellisia alueita liiketoiminnassa.  

Sosiaalisten alueiden tukeminen liiketoiminnassa edellyttää taloudellisia 

resursseja, näin ollen varojenkeräystä. Tässä asiainsuhteessa on aiheellista 

analysoida CSR - toiminnan vaikutus taloudelliseen suoritukseen yhtiöosakkaan 

näkökulmasta.  

Tavoitteena on kuvailla ja analysoida yhtiön sosiaalisen vastuun ja taloudellisen 

suorituksen yhtälö. Minun on myös tarkoitus tarkemmin kokeilla mitä mahdollisia 

 

haasteita ja mahdollisuuksia CSR- toiminnalla on. Ghanalainen 

telekommunikaatio- yhtiö, Artel Ghana on työni “casestudy”.  

Olen työssäni käyttänyt teorioita, jotka määrittelevät CSR- toiminnan tyyppejä, 

CSR- toimintaa Ghanassa sekä teorioita jotka kuvaavat Yhtiön Sosiaalisen 

Vastuun (corporate social responsebility CSR) ja yhtiön taloudellisen vastuun ( 

corporate financial performance CFP) yhtälöä. Olen työssäni hyödyntänyt 

kvantitatiivistä menetelmää neljänkymmenen kyselyn kautta saadun tiedon. Olen 



 

 

lähettänyt 40 kyselyä yhtiökumppaneille ja 34 näistä kyselyistä palautettiin 

vastattuina.  

Kyselyt viittasivat CSR- ja CPF-haasteisiin ja mahdollisuuksiin positiivisella, 

negatiivisella ja neutraalilla tavalla.  

Suosittelen että yhtiön tulisi raportoida CSR- toiminnasta yhtiökumppaneille 

koska kaikki osapuolet eivät ole tietoisia CSR-toiminnan vaikutuksista 

liiketoiminnan suorituskykyyn. 
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The term corporate social responsibility (CSR) is a term that does not have a 

common or universal definition. The term has been defined by various researchers 

but they describe and define it in different ways depending on the context in 

which it is used. 

In this thesis corporate social responsibility is a self regulated set of activities vol-

untarily undertaken by organizations  to support social, environmental and eco-

nomical issues. Supporting social causes calls for resources which stress the im-

portance of the issue of raising funds, therefore the need to analyze the impact of 

CSR activities on financial performance from stakeholders perspective. 

The aim of this study was to describe and analyze the impact of corporate social 

responsibility on financial performance. It also aimed at looking at the challenges 

and the opportunities in practicing CSR. A telecommunication company in Ghana, 

Airtel Ghana, was chosen as the case study for this research.  

Theories that were utilized to study this topic were the definitions and types of 

CSR, CSR in Ghana,  the opportunities and challenges and the relationship be-

tween corporate social responsibility (CSR) and corporate financial performance 

(CFP). 



 

 

Quantitative research data was gathered through structured questionnaires. A total 

of forty (40) questionnaires were sent to the stakeholders of the case company of 

which thirty-four (34) were answered and returned complete. 

Based on the outcome of the questionnaires, it was deducted that there are chal-

lenges as well as opportunities in practicing CSR. It was also revealed that there 

are three (3) impact between CSR and CFP, the impact were varying but the main 

impact noted was positive. The author, therefore, recommended that the case 

company should  report corporate social activities to their stakeholders since not 

all of them were aware of CSR activities and its effect on the business perfor-

mance.  
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1  INTRODUCTION 

The thesis is based on the topic “Impact of Corporate Social Responsibility (CSR) 

on Corporate Financial Performance (CFP). The purpose of the research work is 

to describe and analyse the impact of CSR on business performance from 

stakeholders' point of view. It is also aiming to look into the challenges and 

opportunities in CSR. A case study of Airtel Ghana Ltd will be carried out. Airtel 

Ghana is one of the emerging telecommunication companies in the country. 

In this global dispensation, corporate social responsibility has been a topical issue 

for corporations’ decision making process. Hardly a day goes by without the 

society or the media reporting of environmental pollution, unethical misconduct 

or corporate misbehaviour by corporations in the society or the environment in 

which they operate. This is a result of the companies such as the oil industry, 

chemical industry, tobacco industry and mining industry etc. that directly cause 

harm to the environment and endanger the lives of the inhabitants. These 

continual practices of corporations have lead to the introduction of strict 

government regulations and this poses disservice to corporations. In order to 

survive in society and remain in business, there is the need to be economically, 

politically and socially responsible for the stakeholders in the community.  

Corporate social responsibility is not only limited to the corporations that directly 

abuse the environment or the inhabitants of the society but there is virtually no 

business type that has not experienced the demand for societal responsibilities as 

well as governmental regulations. Some examples are banking, retailing, tourism, 

food and beverages, entertainment, etc.  

Corporate social responsibility is a practice that aims to embrace responsibility of 

a company’s actions through effective participation and involvement in the 

activities of the consumer, the environment, society, the employees, direct 

stakeholders, and of all other institutions that may be considered as stakeholders. 

CSR can also be defined as the concept of incorporating the social and 

environmental concerns when making economic decisions in the business 
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activities. Corporate social responsibilities are not only extended to the society or 

the environment in which one operates but it starts from within the company by 

being responsible for the employees both within and outside work. Employees are 

seen as the engine to the business and must be acknowledged and treated as such. 

As  result there is the need for more involvement of employees’ personal lives 

such as housing arrangement, health care, marital issues when making transfers, 

children and all other compensation packages in relation to their work when 

management is making economic decisions of the company. 

Business performance is conventionally measured in terms of profitability; profit 

is seen as the prime aim or goal of businesses, especially those in the private 

sector though recently the main objective has been the creation of shareholders 

worth. Shareholders’ worth cannot be created without mentioning profit 

maximization, and in order to maximise shareholders/stakeholders worth, there is 

the need to be responsible for them both economically, socially and environment-

wise in order to gain good reputation and also attract investors in the society in 

which the company operates.  

Corporate social responsibility and financial performance can be seen as two 

parallel lines which move in the same direction, the increase in one will lead to 

the increase in the other but it is not always the case in the sense that the 

correlation between CSR and Corporate Financial Performance (CFP) can also 

give a negative outcome. The high involvement in corporate social responsibility 

can lead to better financial performance and/or a better financial performance will 

create room for companies to participate more in corporate social responsibility. 

There is thus the need to analyse the challenges and opportunities of the impact of 

corporate social responsibility.  

1.1  Research Problem and Objectives 

The main research problem is to describe and analyse the impact of corporate 

social responsibility on financial performance.  
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In addition, the following research questions are set: 

 What are the challenges and opportunities of CSR? 

 What are social responsibilities expected by the society? 

 What is the relation between CSR and CFP? 

By solving the research problem, it will be revealed how good practices of CSR 

have impact on the performance of financial institutions in Ghana, showing 

whether there are challenges and opportunities. 

1.2  Review of Related Literature 

To be able to write the theoretical framework of this thesis, it is necessary to take 

time to describe certain theoretical material that will be of help in the thesis 

process. 

The main form of information will be printed books that have already dealt with 

the topic. In addition to that, certain academic articles which treat the issue of 

corporate social responsibility and useful information from the internet will be 

utilized to add diversity to the sources. 

Theoretical books to be considered will include: 

Corporate Social Responsibility: Readings and cases in a global context (Andrew 

C., Dirk, M. and Laura J. Spence, 2008). This is a well written book by the 

authors where they have incorporated in various readings and practical cases from 

different national and organizational perspective.  

Corporate Social Responsibility and Business Performance: Theories and 

Evidence about Organizational Responsibility (Tobias, G. 2011) This is a 

comprehensive detailed book that talks about a literature study on the financial 

consequences of CSR, the price of morality and CSR and legitimacy. 
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The Business Environment: Themes and Issues (Paul, W. and Dorron, O. 2008). It 

gives a broad overview of the issues and environmental factors of CSR and an in-

depth study of the environment in relation to business performance. 

Business Ethics: Managing Corporate Citizenship and Sustainability in the Age of 

Globalization (Andrew, C. and Dirk M. 2007). This is a theoretical book which 

has and in- depth study into ethical and unethical behaviour of business. 

 Other interesting books that will prove to  be useful for the thesis are all CSR 

books which divulge knowledge about  CSR providing vital information that 

decision makers need in order to make economic choices among alternative uses 

of scarce resources in the conduct of business and economic activities. 

Several articles in ABI/inform have been discovered which will also be advanta-

geous for the thesis work. They are articles that respective authors have written on 

corporate social responsibility. The relevant articles found on the topic include: 

Looking for evidence of the relationship between CSR and CFP. The article talks 

about the high level of involvement of CSR and its possible outcome. 

  

Other relevant articles were also found which talked about financial performance 

and CSR by Peter, R. and Mullen, M. “Some Evidence of the Cumulative Effects 

of CSR on Financial Performance". Still more articles found both on school 

resource database and the internet of the same essence will be used in writing the 

thesis. 

1.3 Research Methods 

Research is an orderly way of investigating a problem to find solutions to the 

problem. Two major approaches of research are both qualitative and quantitative 

research. These are the methods used in data collection and analysis to be 

employed in writing the thesis. 

In this thesis, the research methodology that will be used will include both 

quantitative and qualitative research. Quantitative research is based on statistical 
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analysis of data while the qualitative is based on subjective experiences, opinions 

and perceptions. 

As a descriptive research, the main data is primary, which means it is collected 

directly from the stakeholders of the case study of the research work. However, 

this is supplemented by secondary data. 

Because of the data is mostly primary, the main data collection tools to be used 

will include interviews and questionnaires. This will be prepared by mainly 

focusing on some top management persons and other relevant individuals in the 

organisation and some people who are interested in Corporate social 

responsibility. 

The questionnaires will be open - ended questions which will be distributed to the 

stakeholders through  management, the stakeholders that the research will focus 

on is customers, employees and shareholders. 

1.4 Limitations of the Study 

The study has the objective to describe and analyse the impact of corporate social 

responsibility on financial performance. Due to researching difficulties in the area 

of CSR and the characteristics of bachelor’s thesis, the study has several 

limitations. 

Firstly, owing to time, resources and budget constraints, only the stakeholders of 

the company is used in obtaining the information of the activities of CSR and its 

impact to the company's profitability margin. If more than one company is 

analysed, the outcome will be preferable to that of one case companies. 

Secondly, since CSR is a delicate topic which covers almost all aspects of the 

economy from moral, societal, environmental to legislations, companies will be 

reluctant to provide some basics and more importantly useful information that  
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will help the thesis achieve its objective. The reason for this is that data are treated 

more confidentially and mostly for internal purposes.  

Moreover, the case company is abroad, so there were difficulties in administering 

the questionnaires through emails and even through a representative without the 

researcher, therefore full attention was not given to the questionnaires since some 

respondents would have preferred to see the researcher deliver the questionnaire 

in person. Due to that effect, the questionnaires were not answered fully as 

desired. This accounted for lower response. 

Finally, the questionnaires was directed to the stakeholders to know their 

awareness of CSR and in their opinion, the impact of CSR on financial 

performance base on the challenges and opportunities. Low level of literacy  

among some respondents demanded that one on one interview questionnaire 

method be used which was time consuming, even though the respondents were 

forthcoming with answers. It also accounted for lower rate of responses which 

could affect the thesis outcome. 

The thesis was conducted on the basis of the interest the researcher has for 

corporate social responsibility. This being the case, the researcher may be lacking 

certain knowledge which he could include had he studied the subject matter, 

meaning that the thesis may not be as professional as one might expect. 

1.5 Structure of the Study 

The bachelor’s thesis is divided into five parts which consist of the introduction, 

the theoretical framework, the research methodology, the empirical study and 

findings and finally, the conclusion and recommendations.  

The first part is the introduction; it describes briefly the background of the study 

and what the entire study is about. The latter is sub divided into: research 

problem, research objective, methodology, the study limitations and the 

organization of the entire study. 
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The second part which is the theoretical framework focuses on various literature 

and publications that have already dealt with the subject matter.  Some of the 

areas to be considered in the theoretical framework will include but not be limited 

to: background of CSR, the importance of CSR and the application of CSR. This 

part will also provide several definitions of CSR, CSR in Ghana, challenges and 

opportunities of CSR and the relationship between CSR and financial 

performance. After this section, readers will understand some basics of corporate 

responsibility (CR) from other publications. 

The third chapter gives an explanation of the research method and process used in 

collecting and analysing data. The areas to be discussed are the sampling and 

sample technique, population, validity and reliability. This part gives readers the 

whole idea of how the research was conducted in order to determine the validity 

and reliability of the study.  

Chapter four confers the empirical findings of the study. Data collected from the 

case company is critically discussed and analysed by the researcher. It will reflect 

the current situation of Corporate Responsibility in Vodafone (Ghana), how CR is 

applied by the company and the impact of CR on the company's financial 

performance. 

The final chapter is the conclusion and the recommendations. The conclusion is 

drawn based on the data analysed in the previous chapter and some 

recommendations will be made to help the companies to successfully discharge 

their CR and also perform well financially. 
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2 THEORETICAL FRAMEWORK 

2.1 Concept of Corporate Social Responsibility 

Corporate Social Responsibility (CSR) has become a popular issue within 

organizations. Corporations are now recognizing the fact that improving business 

performance and addressing the social and environmental challenges of the 

society in which they operate in can and will secure the success of the company in 

the long run. (Olayinka and Temitope, 2012). The origin and meaning of CSR 

remains unclear  and this  has left researchers to argue from different views. In 

some cases the meaning has been distorted by researchers so much that the 

concept becomes morally empty. However, for the purpose of this study, a brief 

history and concept of corporate social responsibility will be looked at as well as 

some of the debates made among various researchers.  

Corporate social responsibility has been one of the oldest concepts from 20th 

Century and both business and academia have used it for more than fifty years 

(Carroll 1999).  Archie Carroll’s article probably gives a clear understanding of 

the concept of CSR. The idea started in the United States and it was notably 

accepted and practiced all over the world. Many companies outside the U.S. such 

as Bertelsmann, Nokia, GlaxoSmithKline or Siemens have adopted the practice of 

CSR; when Corporations started to adopt the language of CSR, most of 

companies dealt with the 'corporate responsibilities' and ignored the 'social'. The 

companies saw CSR from a broader perspective; speaking about corporate 

responsibility and omitting the social was an attempt to include other aspects of 

responsibility in the context. The environmental, political as well as economical 

responsibility have become part of corporation's responsibilities. (Crane, Matten 

and Spence 2008 page 56). 

The demand and calls for companies to act responsibly is not of today's issue. 

Hardly a day goes by without the media and society beating drums for companies 

to be responsible in the society and the environment in which they operate. 
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A popular case of the origin of corporate social responsibility is the case of 

chocolate and slavery. This is a popular case in early 1909 that involves Lord 

Cadbury because the London Evening Standard accused his company of making 

abnormal profit by buying cocoa produced by slaves. Cadbury reacted by suing 

Evening Standard ,the accuser,  but in the course of the trial he was forced to 

admit the fact slaves were used by the Portuguese colony on the cocoa plantation. 

A famous company like Cadbury was not expected by society to take due 

advantage of slave trade but the company regarded that practice of their producer 

of the cocoa as essential for the company’s prosperity. 

In 2000, the same Lord Cadbury was again dragged to court because the company 

was accused for buying slave-farmed cocoa beans from West Africa in a media 

assault by the full spectrum of the British press. In this regard, the company 

denied the allegation but was not having enough evidence to prove their stand that 

this time the slave trade was not used. In contrast to the situation in 1909, the 

company condemned and denied the use of slaves this time round. (Blowfield and 

Murray 2011, Pg. 42-43). The issue of corporate responsibility goes beyond the 

spectrum of being responsible towards the environment or society in which 

companies operate. 

The advocacy of community activists in developed countries raised the awareness 

of the use of child labour in developing countries which led to the protest against 

and accusation of corporations that were involved. Corporations are expected to 

be responsible not only in the society but to all stakes that are involved in the 

operation. For instance in the case of Cadbury, the demand for social 

responsibility came from heterogeneous sources including the international bodies 

such as the Anti Slavery International.  According to the anti slavery latest 

research, child trafficking in a form of modern slavery has not yet stopped in  

Côte-d’Ivoire cocoa farms which produce 40% of the world’s cocoa. Concerned 

consumers have helped mount pressure on the world's chocolate companies such 

as Cadbury to take responsibility to help eradicate the use of child slaves in the 

cocoa production. (www.antislavery.org, cited by Blowfield and Murray 2011).  
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The demand by society for corporations to be responsible led corporations to re-

shape their legitimacy by embracing corporate social responsibility style and 

strategies into their business activities. 

As discussed earlier, debates on CSR commenced in the United States in the mid 

1950s. CSR has come and stayed in the circles of business in a way that there is 

no business type that does not face the demand from pressure groups, customers 

or society to act responsibly. How do businesses respond to this call? The term 

CSR is often used interchangeably by academia and businessmen in different 

context. It has been part of management decision making of which it is treated as 

a major concern in an organization, whilst others regard it as just being a 

corporate citizen. 

In the academic atmosphere, some academia see corporate social responsibility as 

an important area for student to dive into when making academic enquiry whilst 

to others it seems to be not so important to make enquiries about but just to add 

little knowledge of how corporation should act and behave with its stakeholders 

within and outside the perimeters in which they operate (Van Ooterhout and 

Heugens, 2007 cited by Crane, Matten and Spence, 2008). 

However, understanding the modern corporation, it is not owned by an individual 

person or family. It is owned by  an individual group of persons called 

shareholders who have entrusted their business in the hands of a manager. As a 

corporation limited by shares, it is an artificial body that can be sued, therefore the 

managers are separate from the corporation as well as the owners. The 

responsibility of the owners is to manage the business and render account for their 

stewardship at the end of the accounting year to the owners. Consequently, the 

main objective of business is to maximise shareholders value and also maximise 

profit especially with the private companies. 

With emergence of corporate social responsibility in businesses, it has been 

argued by various researchers that "are managers to pursue the interest of society 

or it is the government who are knocking on the doors of corporations to be 
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responsible or the managers are to pursue the interest of the owners who are 

expecting high returns on their investment?(Crane, Matten and Spence 2008 

P.22).  Corporations are seen as artificial legal bodies whose affairs and 

operations are run by managers who have been appointed or employed to do so. 

Friedman argued in his article "The social responsibility of business is to increase 

its profit" that as corporations are seen in the eyes of the law as an artificial legal 

body, if they have any responsibilities to the society then it should be artificial 

social responsibility. According to Friedman, it is only people who are presumed 

to have responsibilities but not corporations or businesses therefore it is the 

individuals who run, manage and owns the business or the corporation who have 

to be responsible to the society as well as the government. 

In addition to Friedman\s argument, Crook, (2005:18 cited by Crane et al eds. 

2008) stated "The proper   guardians of the public interest are governments, which 

are accountable to all citizens. It is the job of elected politicians to set goals for 

regulators, to deal with externalities, to mediate among different interest, to attend 

to the demands of social justice, to provide the public goods...and to organise 

resources accordingly." Are social amenities the responsibilities of business or 

corporations? These amenities are very important in creating a community and 

country as amenities such as schools, shops, public transport, hospitals, good 

roads etc support the people in the community to live a happy life. When 

corporations are given the task to do all these amenities in a society in which they 

operate what will be left for the government in power to do with the taxes 

collected from the people and the companies?  

In other words, corporations are established for either profit motive or to provide 

services or both. Corporations such as schools, hospitals etc. are operated to 

render services to the society. To be corporate social responsible, then this service 

oriented organization are the same time tasked by the same society to respond to 

other local services, how well will they concentrate on their core objective and 

improve on quality services if the revenues are channel into local work in the 

society again? 
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In contrast, corporate social responsibility has been discussed by various 

researchers, in academic field by professors, politically by government and in 

corporate world by  businessmen. Nevertheless, most of the outcome of the 

discussion reveals that incorporating CSR practices in business has a tremendous 

influence on the performance of the business. Social responsibility is one of the 

effective way corporations behave and interrupt with its stakeholders and that 

businesses has a duty to its customers, workers, suppliers, the society and the 

environment. (Blowfield and Murray, 2008. Pg. 10). In their poll conducted in 

2005, Murray and Blowfield state that eighty - one percent of executives from 

different corporations attest to the fact that corporate responsibility is important to 

their business. 

As managers are stewards and account for their stewardship to the owners of the 

corporations, it is on the same way business should also serve as stewards in the 

society and the environment in which they operate. Playing a stewardship role, 

companies publicly report on their social and environmental performance which 

has become a trend in corporations today. As argued in economist Milton 

Friedman's theory as cited by Crane, Matten and Spence (2008) the only 

responsibility of law-abiding business is to increase its profit and create 

shareholders value. This framework of Friedman was interpreted in different 

ways.  John Mackey, CEO of US retailer Whole Foods and a self-proclaimed  

libertarian, has said 'The enlightened corporation should try to create value for all 

of its constituencies.' Creating value for the various constituencies should have a 

long way of seeking the interest of other parties and not solely on one party. In his 

argument, shareholders are one group with a common interest that the business 

should increase its profits. But on the other hand, other group such as the 

customers, employees, suppliers, the environment, community have different 

hopes and expectations. (Blowfield and Murray, 2008 Pg. 23).  

It is obvious that a better financial performance that is maximizing profit will 

create room for companies to participate more in corporate social responsibility 

by addressing the expectations and hopes of other interested parties but a high 
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involvement in corporate social responsibility can also lead to better financial 

performance. (Gossling, 2011 Pg.4). 

Furthermore, Henry Mintzberg argues that social responsibility once known as 

"noblesse oblige" is mandatory or obligatory for businesses that are in control and 

have gained power. The reason for this is that social responsibility is a noble way 

for corporations to react or behave in society. Nobility comes with responsibility 

because it pays. Practicing CSR in business enlightens self-interest. It is a way of 

doing good for good because inculcating social values in economic decisions of a 

business will in a long or short run bring some benefit to the business.  

According to Friedman: " The only responsibility of a business is to maximise its 

profit so far as it stays within the rules". But remaining in business and making 

huge profit and still staying in a community that is socially irresponsible, who is 

going to suffer in the long run? When corporations assist the government in 

improving the environment in which it operates, it will in a way reduce the rate of 

crimes, and will reduce the business expenditure to hire more security staff to 

protect their properties. CSR can also breed a responsible workforce to be 

employed by the same corporation than to employ expatriots for hire 

remunerations. (Crane et al eds. 2008 Pg 33) 

Again, in a paper entitled "Corporate Social Responsibility and the Investor" 

(1973) by Edward Bowman of MIT, the argument was brought up that social 

responsibility is a sound investment. Investors want to buy the shares and stock of 

corporations that are perceived to be more socially responsible than corporations 

that are seen in the eyes of the public as irresponsible since their irresponsible acts 

can make the investors or customers lose their funds invested in the company. For 

instance there was a company operating  in Ghana 'Onwards Investment'. This 

investment company was operating in online exchange trading without a license 

which made the central bank of Ghana halt their operations until further notice. 

(Daily Guide, 2012). Based on their irresponsible act, the government interfered 

in their operation which tied up the capital of its customers and investors. 

Corporate social responsibility can also avoid interference, "if private initiatives 
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fail, the issues of corporate governance are important enough that government will 

have to address them" (1978:5- a report of the fifty - forth meeting  of American 

Assembly cited by Crane et al eds. 2008 Pg 34,)  addressing the issue of social 

responsibility in general. 

2.2 Definition of CSR 

As of now, there has not been any precise, common or universal definition of the 

term Corporate Social Responsibility. The concept has been discussed and 

digested by various researchers, professors, businessmen and public 

representatives but they all describe and define it in different ways depending on 

the context, since the subject is perceived to be understandably broad. From the 

concept of Corporate Responsibility, the definition has been distorted by various 

researchers in a way that the concept becomes conceptually meaningless with its 

associated terminologies and ideas. The definitions vary from simple ones to more 

complex ones. 

According to Blowfield & Murray (2008), they did not also come out with a 

definition of Corporate social responsibility (hereinafter also CSR and for the 

purpose of the thesis CR) but pointed out how some interested groups came to 

embrace the concept. In the twentieth century, companies such as Cadbury, Lever 

and Norsk Hydro made good use of the company's assets to improve the working 

and living conditions of their workers as well as putting up structures such as 

schools, hospitals, roads etc. Based on the effort of these companies there have 

been several demands by their counterpart corporations who do not respond to 

society demands. It raised different questions for businessmen as to what to do 

when the term Corporate Social Responsibility is mentioned. It was then obvious 

that the only responsibility of a business is to maximise profit as far as they 

operate within the laws. Some of the questions that came about were; how do 

businesses distribute fairly the profit generated in the company between the 

workers, shareholders and the society at large? Who is to determine how much 

goes to the society and shareholders? Is it the government that decides what is of 

interest to the public or society or corporations? (Blowfield & Murray, 2008) 
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There were different questions that were asked concerning CR and based on such 

questions different definitions, concepts and ideas of CSR were brought about. 

However, in their book, Blowfied and Murray (2008), used the term Corporate 

Social Responsibility interchangeably with others since the questions created 

academic debate. Some of the terms used in place of CSR were corporate social 

responsiveness, corporate social performance, corporate sustainability and 

corporate citizenship which are used by businessmen with the notion that 

businesses are neighbours to the society and as neighbours they must be 

responsible for each other, though these terms are used interchangeably there are 

different notions for them. 

In this thesis, there will be no  personalized definitions or improvements on the 

various definitions. The idea, however,  is to identify some core characteristics of 

the term which has been defined by different organizations and researchers in 

their definition. In the governmental cycle, the UK government defined the term 

CSR as ' The voluntary actions that business can take over and above compliance 

with minimum legal requirements, to address both its own competitive interests 

and the interests of the wider society whilst the European Commission also 

defined it in EC Green paper which was published in 2001, Promoting a European 

Framework for Corporate Social Responsibilty as 'A concept whereby companies 

integrate social and environmental concerns in their business operations and in 

their interaction with their stakeholders on a voluntary basis'. The key element 

used by both governmental organizations is 'voluntary basis'. CSR is said to be a 

self-determined commitment businesses makes to incorporate social and 

environmental issues in their business decision making as well as other 

stakeholders. Although there are laws that regulate some social and environmental 

activities of some businesses, many definitions see CSR activities as being 

voluntary that go beyond the laws stipulated. 

The Christian Aid, a non-governmental organization also defined the term as 'An 

entire unvoluntary, corporate-led initiative to promote self-regulation as a 

substitute for regulations at either national or international level'. Although the 
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Christian Aid definition also talks about voluntary action, some researchers see 

that move as a way of covering up governmental policies regarding their 

operations in the society. (Crane et al eds. 2008 Pg. 6) 

For business associations, the term CSR is defined by the Confederation of British 

Industry and World Business Council for Sustainable Development respectively 

as 'The acknowledgement by companies that they should be accountable not only 

for their financial performance, but for the impact of their activities on society 

and/or the environment' and 'The continuing commitment by business to behave 

ethically and contribute to economic development while improving the quality of 

life of the workers and their families as well as of the local community and 

society at large'. From the business association definition perspective, the key 

issue that one can see from the definition is that businesses must not see profit 

maximization as the only priority in the organization. Instead, they should see to it 

that the welfare of all stakes that helps directly that is the workers, shareholders, 

suppliers, customers etc. and indirectly such as the community, government, 

environment, contribute to the sustainability of the organization are taken into 

account. (Crane et al eds. 2008). 

Furthermore, the word "voluntary basis" as used in defining CSR was not used by 

the above organizations but other researchers such as Philip Kotler defined the 

term as "CSR is a commitment to improve community well-being through 

discretionary business practices and contributions of corporate resources". From 

his definition, the key elements that describe CSR as a voluntary basis for 

businesses is the 'discretionary'. In his view, it is not an act of doing what the law 

of the land requires you to do in regards to your business operations that are either 

moral or ethical but something outside the jurisdiction of the business mandated 

policies that must be contributed in improving the well-being of all stakeholders. 

The term community well-being used in his definition refers to human conditions 

and environmental issues. 

Kotler, again, came out with the term corporate social initiative to further 

illustrate the effort under the CSR umbrella and define the term "corporate social 
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initiative are major activities undertaken by a corporation to support social causes 

and to fulfil commitments to corporate social responsibility". The key element in 

this term is the 'causes'; some of the causes that are supported in these initiatives 

are community health, safety, education and employment. Others are the 

environment through recycling, elimination of the use of harmful chemicals etc., 

community and economic development and other basic human needs and desire. 

Corporations support these causes in different forms, including cash contributions, 

grant, publicity, promotional sponsorship, technical expertise and in-kind 

contribution that is donation of products such as computers, mobile phones or the 

offering of free services for the beneficiaries. (Kotler and Lee, 2005 Pg. 3-4). 

Still, corporations explain the term as follows:  "Being socially responsible means 

striving to incorporate our values and ethics into everything we do - from how we 

run our business, to how we treat our employees, to how we impact upon the 

community where we live and work". 'To incorporate our values and ethics into 

everything we do', within this arena, however , companies that want to be socially 

responsible have formal policies on  responsibilities which are then translated into 

codes of conduct which then becomes values, goals and objective for the 

organization. 

Contrary to what has been said before, Gossling defined CSR as "CSR is 

responsibility in management of organizations, taking social issues, environmental 

issues and economic development of region and society into account". Arguably, 

he further explained that CSR is not a voluntary act by corporations as defined by 

different researchers and organizations. Hardly a day goes by without hearing on 

the media or by society a call to organizations to be responsible and for 

organizations to respond to the call, they make policies regarding social 

responsibilities to address those demands. (Gossling, 2011 Pg. 1)  

From the definitions above, it can be said that the concept of CSR deals with the 

business and the society or the environment or the business and its stakeholders. 

Businesses are not an island that can operate without stakeholders, as it was 

argued by some researchers, business focus should be the management of the 
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company and maximizing the return on investment for the owners or shareholders. 

But by practicing CSR organizations shift their attention from only  the owners  to 

also other parties that have stakes in the organization.  

2.3 Types of CSR 

Corporate social responsibility is a broad subject that can be categorized into 

different types depending on the activities, goals, objective, responsibilities or any 

other factor for operating a business. 

Carroll (1999) in his view on responsibility came out with the pyramid of 

corporate social responsibility in order for businessmen to accept the entire range 

of business responsibilities. According to Carroll the pyramid classifies CSR 

according to duty and responsibilities. 

1. Economic responsibility 

The economic responsibility of corporations is the provision of goods and services 

to the people in the society for considerable profit. However, it is not all 

corporations that are established for profit making but the purpose of providing 

services makes it economic entity and must be economically responsible. Carroll 

enshrined five main responsibilities under the economic component: 

 A corporation is to perform business in a way of maximizing earnings per 

share. 

 A corporation must be as profitable as possible unless its purpose is not for 

profit  

 A corporation must also maintain a competitive position 

 A corporation must remember the importance of maintaining operating 

efficiency 

 A successful firm is one that is consistently profitable 



  23(65) 

 

 

The economic responsibility is the bed rock for all other responsibility of 

corporations because it is the profit generated by the organization that is been 

used to take care of the others. 

2. Legal responsibility 

Though businesses are to operate for the purpose of making and maximizing 

profit, they are at the same time expected to operate in accordance with the laws 

of the land. Legal responsibility of corporations are codified ethics for businesses 

to operate, examples of these codified ethics are the tax laws, certificates of 

operation etc enshrined by the lawmakers for businesses. 

3. Ethical responsibility 

It is the act of doing the right or wrong thing in the eyes of the society but not 

legal nor economical. Ethical responsibilities are not codified, they are the ethical 

norms, standards, or expectations of being fair and just to the stakeholders.   

Other researchers and organizations define CSR from an ethical point of view by 

describing it as a way of promoting self-regulations as a substitute of the legal 

responsibilities require by law for business to fulfil. Nonetheless, it is not always 

that businesses try to substitute legal responsibility for ethical responsibility for 

their benefit but since society or stakeholders expectation may be of a higher 

standard of performance than that required by law, but businesses have to fulfil 

those expectations to be considered responsible organizations.  

Adhering to the expectations and demands of your customers, employees, 

shareholders, and the community at large automatically leads to a creation of laws 

to achieve corporate goals.  

4. Philanthropic responsibilities 

On the basis that businesses are seen as corporate citizens, there are some 

responsibilities expected by society for businesses to engage in activities that will 

promote the welfare of the people in and around the organization. Examples of 
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philanthropy include but are not limited to the contributions of  both cash and 

materials to the development of the community or the people, especially financial 

and human resources, contribution to education etc. 

Philanthropic responsibility is more voluntary as compared to the other three CSR 

types mentioned above. Though both the ethical and philanthropic responsibilities 

must be fulfilled to the expectations of society, they do not regard philanthropic 

responsibilities as unethical when they are not performed by corporations.  

Society expect executives of organizations to participate voluntarily to charitable 

activities within their local communities. 

 It clearly defines the four main components of CSR, starting from the base with 

economic activities with the notion that economic activities is the first 

responsibility of every organization and is the rock on which the rest lies. 

Following that are the legal responsibilities which show that businesses must obey 

the laws in the society in which they operate as well as the ethical responsibility 

the activities that is seen as doing right or wrong, just and fair in the eyes of the 

stakeholders within the society. Finally, there is the philanthropic responsibility, 

which expects corporations to be good citizens to contribute both financial and 

human resources to improve the welfare of the people in the society. (Crane et al 

eds. 2008 Pg.62-66) 

On the types of CSR, Kotler and Lee illustrate the effort under CSR and define the 

term as corporate social initiatives which involves major activities that is to be 

undertaken by corporations to fulfil their social cause. The six social initiatives 

discussed are: 

1. Cause Promotion: This social cause is achieved for the purpose of the 

corporation to increase awareness through the provision of funds in support or 

participate in social activities. 

2. Cause -Related Marketing: With this type of responsibility, the business are 

voluntarily contribute or donate some part of their revenue to support a specific 
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product sale. The assumption of such responsibility is to increase the sales of that 

particular product. 

3. Corporate Social Marketing: This is where corporations directly support the 

development of the community well-being through the improvement of 

healthcare, roads, safety, schools. 

4. Corporate Philanthropy: Kotler and Lee stated "this initiative is perhaps the 

most traditional of all corporate social initiatives and for many decades was 

approached in an responsive, even ad hoc manner". This is voluntary contribution 

by corporations in either cash or donations of other products or items to support a 

cause. 

5. Community Volunteering: This is where businesses encourage their staffs or 

the human resources to support a cause in the community. For instance a 

computer business can volunteer one of its experts in IT to teach computer skills 

in the community schools to help the students and also to volunteer some staffs to 

assist in communal labour or clean up exercise in the community.  

6. Socially Responsible Business Practice: It is the responsibility of corporations 

to adopt business practice and operate in a manner that will make them 

responsible by protecting the environment and seeking to the welfare of their 

stakeholders. 

2.4 CSR in Ghana 

The term corporate social responsibility has come and stayed in the Ghanaian 

business economy. There are different ways CSR activities are carried out in a 

developing country and that of developed country. The rise of CSR in Ghana has 

happened through various developments in institutions and systems in the 

country. Liberalization of the economy; globalization; the Ministry for Private 

Sector Development was created to provide an overall enabling environment for 

private firms to operate in an effective and efficient manner; the government’s 

commitment to a Golden Age of Business is a part of the systems that lead to the 
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rise of CSR in the country. (Atuguba and Dowuona-Hammond, 2006). In a free 

market economy like Ghana, businessmen around the globe find it economically 

and politically stable for multinational firms to carry out business transactions in 

various sectors for maximizing profit, generating employment and contributing to 

the development of the economy.  

CSR has become a highly sensitive issue to the environment and ethical impact of 

businesses today. In view of these, many people have shown interest in the CSR 

performance of organizations. The consumer is sensitive about CSR performance 

of the company he buys his goods and service from, other stakeholders are also 

interested and so is the government. The Ghanaian government has created a 

conductive environment for businesses to operate in and still become responsible 

in the society in which they function. In a developing country like Ghana, there 

are numerous social and environmental issues that corporations must take upon 

themselves and show concern about so as to help improve the development and 

fight chronic poverty in the country. 

Some of the issues of CSR in the country are as follows:  unemployment, practical 

training opportunities for graduates who are in school, gender issues such as 

stereotyping women and low participation of women in development issues and in 

work places. Others are better working conditions; a day does not go by without 

hearing workers crying for better work conditions with increase of salary 

dominating the agenda. Then comes child labour; some greedy corporations who 

set up their businesses in the rural areas take advantage of children to make profit. 

Parents also encourage this by introducing their children to dangerous work such 

as mining and farming whilst their colleagues are learning in schools. There is no 

doubt that some corporations help in projects such as building or renovating of 

schools, hospitals, provision of street light, sponsoring students etc. In spite of the 

projects that corporations embark on, if the society is not well educated on how to 

use and manage them they will be of no use and the projects will reveal 

themselves to be insignificant and will not contribute to the fight of poverty in the 

country. (Atuguba and Dowuona-Hammond, 2006 Pg 19-23) 
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Although CSR is rising in Ghana, issues of corporate governance and CSR are 

doing so at a low pace. There is no particular book or document that stipulates 

activities of corporate social responsibilities. However, there are different laws, 

policies, practices and initiatives that as a whole provide CSR practices in Ghana. 

Aside land policy that directly talks about CSR, there are laws that regulate the 

various industries and sectors in the country. There are different corporation types 

in Ghana and each type has its own regulations or laws that regulate their CSR 

activities. In some sectors where CSR is silent, the government embraces the 

activities by the organizations in such sectors when they embark on corporate 

social responsibilities. (Atuguba and Dowuona-Hammond, 2006 Pg 19-23) 

The companies’ code (1963) provides the main corporate governance framework 

for registered companies. Organizations that contribute to the CSR agenda in 

Ghana include the Commission on Human Right and Administrative Justice 

(CHRAJ), Ghana Anti-Corruption coalition, the media, Transparency 

International etc. 

The corporate types under the companies’ code are: 

1. Company Limited by Shares; 

2. Company limited by Guarantee 

3. Unlimited Company and 

4.  External companies. 

There are other types of regulations that exist aside the companies’ code to 

regulate specialized companies in Ghana. These are the Banking Act, 2004 (Act 

673) to regulate Banks, Insurance Law, 1989 (PNDCL 227) to regulate insurance 

companies, Non-Banking Law, 1993(PNDCL 328) to regulate Non-Banking 

Financial Institutions(NBFIs). (Atuguba and Dowuona-Hammond, 2006 Pg 19-

23) 
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2.5 Challenges and Opportunities 

It is said that drinking two (2) litres of water or about eight glasses of water  a day 

is healthier to the body; it makes you sweat or urinate frequently in a way of 

bringing out some toxic waste from your system. Similarly, there are benefits and 

challenges  in every activity that one partakes. Researchers have made it clear that 

participating in corporate social responsibility, one is likely to benefit from it as 

well as be faced with some challenges. It seems that the benefit that businesses 

enjoy out of participating in CSR do not look good for the corporations alone but 

it makes their prospective customers, suppliers, investors, employees and all those 

who have direct as well as indirect stakes in the company happy as well. 

According to the study conducted by Gossling, (2011) companies that are 

involved in CSR and are socially and environmentally responsible are profitable 

to their counterparts who are not socially responsible to their stakeholders. 

Benefits that are enjoyed by these companies help the companies to remain in 

business for a very long time because of the strong reputation they have built for 

the company. 

Kotler and Nancy (2005) suggested some benefits that are enjoyed by companies 

that participate in CSR activities. These benefits are out of a research that was 

conducted a non profit global organization that reveals that companies do 

experience and enjoy some benefits when they integrate corporate social 

responsibility in their business activities.  

The first opportunity of doing good in the society as mentioned by Kotler and 

Nancy is that participating in CSR activities increases sales and market share. 

Corporations that participate in social and environmental activities increase their 

sales because they do all those activities in a way of advertising their products or 

services to the participants or the people around. For instance, when a company is 

sponsoring a social program like educational events at a conference hall, they 

intend to sell their products at the venue where the event is happening. They 

intend to increase the company's sales in that period and the subsequent ones 

depending on how the company's product or service has influenced new 



  29(65) 

 

 

customers. The company also through social activities expand their market share. 

A responsible company will expand its market share by attracting customers 

through its participation in environmental and social activities. 

The second opportunity for companies when they incorporate CSR in their 

activities is that there is the likelihood for them to strengthen their brand position 

on the market, and it really strengthens companie's brand simply because more 

and more corporations reach out to the poor and vulnerable and get involved in 

community activities in the society they are in a way promoting their brand. 

Consumers are more attracted to products or services that have brand recognition 

in the market than to products that are not recognised in the market. 

CSR also improves corporate image in the sense that by engaging in corporate 

social activities, corporations turn out to build a good image for their business. 

There is a high effect of CSR on business reputation. For instance, when a 

business is involved in philanthropic activities in the communities, the business is 

seen to be trustworthy for its customers and other stakeholders as well as other 

business partners. (Gossling, 2011 Pg. 6-7) The reputation built by the corporation 

can influence investors’ decisions as well as consumers. 

Furthermore, another opportunity that CSR brings to organizations is the ability to 

attract, motivate and retain employees. Researchers have indicated that there is a 

positive impact on employees’ performance and activeness when their company is 

involved in social and environmental activities. It brings to the employees some 

form of motivation when they hear the name of their company being mentioned in 

the news of contributing to a cause in the society. Employees are proud to work 

for organization that is regarded as responsible one in the community as compared 

to irresponsible organization. Also with regards to internal controls, when staff are 

not treated well, the company is on the verge of losing hardworking and 

experienced employees and it will cost the company to train or hire more qualified 

staff to replace such employees. 
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In addition, when companies participate in CSR activities, it increases their appeal 

to investors and financial analysts. When a company gets involved in social, 

environmental and ethical activities, it exposes itself to the public, thus making 

itself known to the people. Less exposed companies or irresponsible companies’ 

shares are not as highly valued in the stock market as compared to companies that 

participate in CSR. Investors are not likely to risk their money into irresponsible 

companies by buying their shares in the market. A study indicates that companies 

that are involved in social and environmental activities easily access capital to 

finance their operations from the financial companies since responsible companies 

are less risky compared to irresponsible companies. 

In contrast to the above opportunities or benefits that come along when companies 

are involved or participate in corporate social activities, there are some challenges 

that are faced by managers and program planners of what is will be acceptable to 

the society or which activity should the company embark to be responsible to their 

stakeholders.  

Kotler and Nancy mentioned in their book some key challenges faced by planners. 

The first challenge is the problem of choosing a social issue. CSR has been part of 

decision making when board of directors meet to plan for the organization but one 

challenge faced by incorporating CSR into their program is the issue of choosing 

an activity that is socially and environmentally needed by the people. Because 

when a company wants to embark on a social project for  a community it takes a 

lot of time and resources so there is the need to chose a cause that will not raise a 

lot of questions or that will be appreciated by the people. There are different 

questions that will be faced by these planners, such as:  

 How will this cause support our organizational goal? 

 What will our shareholders think of when we get involved in this project? 

 Is not suppose to be the government handling this project? 

 Will this cause even succeed? 
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 Has our competitors taken up this cause before or now? 

These are some questions that need to be addressed in order to select an 

appropriate social issue as part of the business objective in a particular calendar 

year. 

The second challenge is selecting an initiative to address the social issue. When 

managers or planners toil to chose a social issue the problem does not end there 

but further deliberates on which social initiative will this social issue fall below. 

Which social initiative among the six mentioned in 2.3 above should be used to 

address the problem or the cause. Also in order to select the appropriate initiative 

the managers or planners need to answer some questions such as: 

 How can we embark on this cause without distracting the core business? 

 What is the opportunity cost for giving our employees time off for 

volunteering? 

 Who are we targeting in doing this cause?  

 Will this promotion work? etc. 

Another challenge is developing and implementing program plans for the cause. 

Developing and implementing a social cause is another problem all together. It is 

at this stage where the program planners or managers draw up strategies to be 

used to achieved the cause, including in the strategy is the timetable development, 

budget for the cause, assigning roles and responsibilities and funding sources for 

the cause. At this stage of CSR activity is a challenge due to questions planners 

need to addressed before implementing the cause. Such questions include: 

 How can we channel money into this cause while employees are crying for 

salary increase, or if money is needed for training of employees in order to 

increase performance. 

 What will our stockholders say? It is their money is being used. 
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 How will the expenses of this cause be accounted? 

 How do we exit from this cause? 

 If we need to partner with others, how are we going to combine the 

process with business objective without misusing productive time.  

The last challenge is the evaluation of the cause.  It is a problem for program 

planners to evaluate a cause that is ongoing or finished. In some cases the cause is 

not well structured in a way to measure its viability or whether it is succeeding in 

its purpose. In evaluating a cause managers or planners need to develop a system 

that will compare current activities to that of previous activities if the company 

has embarked on a similar project before. When a cause is new to the corporations 

it becomes more difficult to measure it even though there have been similar 

projects done by a competitor. They must develop a system to measure the impact 

of the cause to its objectives. Research has indicated that most of the benefits 

related to CSR are not easily measured, since such expenses are not disclosed. 

(Sinha, Dev, and sales report cited by Kotler and Nancy, 2005, Pg. 21.) However, 

the question is what will you tell stockholders when giving report on CSR 

activities at the end of the financial year?  

Other professionals and academia confirmed this challenge. McDonald's cited by 

Kotler and Nancy reported that "Most of our current goals and measurement are 

related to processes, systems development, and standard setting... We are 70 

percent franchised around the world: Currently, we do not have systems to collect 

and aggregate what some 5,500 independent owner/operators do for their 

community, people and environment at the local level". This indicates how 

difficult it is for planners or managers to measure major activities. 

2.6 Relationship between CSR and Financial Performance 

In the previous paragraphs, CSR has been well discussed from different 

perspectives. A critical question is how corporate social responsibilities are 

having any impact on corporate financial performance. Does the impact influence 
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investors to put more money in the business or invest in good performance? Does 

it influence firm decision making at any point? How does the impact of CSR and 

CFP affect shareholders after realising that part of the profit generated is channel 

into social activities?  

Undoubtedly, business performance is conventionally measured in terms of 

profitability. Profit is seen as the prime aim or goal of businesses especially those 

in the private sector though recently the main objective has been the creation of 

shareholders worth. Shareholders’ worth cannot be created without mentioning of 

profit maximization, and in other to maximise shareholders/stakeholders worth, 

there is the need to be responsible in both economically, socially and 

environmental operations in other to gain good reputation and also attract 

investors in the society in which the company operate.  

Gossling (2011) argues that in order for corporations to be responsible; they need 

to spend money to acquire certain needs and wants in the society such as hiring of 

specialist, fire wrong doers, provide clear guidelines with a code of conduct, 

provide training for managers and workers, give money to charity, have a 

community day where employees work in day care in underprivileged 

neighbourhood etc. 

Nevertheless, though providing all these incentives or doing these activities to be 

responsible in the society being is part of their core business activities, it should 

not affect or harm any third parties involved directly or indirectly with the 

organizations. 

Gossling further explains that doing all those activities calls for money because 

training management is costly and so is training workers, building up a charity, 

provide childcare, hiring of specialist for CSR activities. Therefore, generally, 

there are costs in responsibility and according to accounting all expenses that are 

incurred in the period must to be matched with the revenue generated. This will 

further ask the question: is the cost that is associated to responsibility leading to 

any benefits to the business?  
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In order to assess the impact of CSR and CFP, theoretical approaches that other 

researchers have developed will be used to show the relationship between 

corporate social responsibility and financial performance. 

According to Mustarudding, Zulkifli and Muhamad (2011), there are four (4) 

theories that gives relationship between CSR and CFP. The theories are trade-off 

hypothesis; the demand and supply theory of the company; the social impact of 

the hypothesis; and the theory of modern corporate stakeholders.  

The first theory which is the trade-off hypothesis was introduced by Friedman as 

stated by Crane, Matten and Spence, one of the researchers who are against CSR. 

He argues in his theory that the only responsibility of businesses is to make and 

increase its profit. But it is only people that can be said to have responsibilities not 

corporation. Obviously, Friedman further argues that when corporations shift their 

core objective and the primary responsibility and involved in corporate social 

responsibility activities, the business incurs additional cost by increasing its 

expenses and decreasing the profit. The profit of a company is what the business 

uses to run the company as well as to pay dividends to the owners of the 

company. Indulging in social and environmental activities is a way of reducing 

the dividend that the company is to pay to their shareholders and in a way reduces 

the taxes paid to government. This theory suggest that CSR activities will increase 

expenses and increase the amount of resources spent by the company and reduces 

profit and puts the company in a disadvantageous position. According to this 

theory the higher the CSR activities the lower CFP, therefore the impact of CSR 

and CFP is negative. This theory buttresses the point made earlier by Gossling, 

because all these activities call for money and if costs do not lead to any benefit 

what is the need for making that expenses? Only if it comes with benefit to the 

organization. 

The other theory is the supply and demand theory introduced by McWilliams and 

siegel (2011) cited by Mustarudding, Zulkifli and Muhamad (2011), this theory is 

from the perspective of the stakeholders and media who are always on the neck of 

corporations to be responsible, demanding them to supply responsible activities. 
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In marketing when customers demand a product, it is supplied by the producer 

with cost plus mark up which is the profit margin associated with the product. 

Therefore since stakeholders such as the society, employees, media, government 

etc are demanding responsible activities from the companies there is a likelihood 

that the corporations also supply them with a motive of benefiting from those 

activities. According to this theory, the demand for the companies to get involved 

in social and environmental activities maximises profit and hence has a positive 

effect on the financial performance but can also break even at a certain point in 

time. 

The third theory is the social impact hypothesis constructed by Cornell and 

shapiro (1987). This theory sees corporate social responsibility in a good way. 

They argue that when corporations incorporate corporate social activities in their 

decision making process, maintaining and improving on the CSR activities will 

subsequently improve the corporate financial performance. According to this 

theory, the emphasis is on the improvement of the activities that call for 

organizations to be socially and environmentally responsible. This theory seeks 

the benefit that comes along for being responsible company in a society. Hence 

this theory supports the positive impact of CSR and CFP. Some of the reaped 

benefits of improving corporate social activities are; it also improves the 

reputation of the business, Gossling, (2011) stated that "Reputation will have an 

impact on the legitimacy, the publicly ascribed license to operate. This license to 

operate will positively influence consumer decisions and investor decisions, 

which will eventually lead to a good business performance.", it improves the 

relationship with financial institutions, and reduces the risk of the company, 

Kotler and Lee (2005). For instance, assertions that corporations do good in the 

society by a way of participating in corporate social initiatives and by so doing it 

has a lot of potential benefit that come along with. When corporations participate 

in environmental activities, it is not the corporation as in a whole that becomes 

happy or benefits from it but it also looks good for their perspective customers, 

financial analyst, investors and other stakeholders when it is mentioned at the 
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business annual general meeting (AGM) or when it is been announced in the 

media. This theory reveals that there is a positive impact of CSR and CFP. 

The last theory is the theory of modern corporate stakeholder. It is a theory which 

many researchers (Barnett, 2007; Jones, 1995; McGuire et al. , 1988; Cornell and 

Shapiro, 1987; Freeman, 1984) have discussed and it also explains the 

relationship between CSR and CFP, cited by Mustarudding, et al. (2011). A 

stakeholder as defined by the World English Dictionary is a 

person or group not owning shares in an enterprise but affected by or having an in

terest in its operations, such as the employees, customers, local community, etc. 

According to the theory, stakeholders play a very vital role in every organization 

and the value of a business is based on the claims that are made by stakeholders 

on the available resources of the company. Stakeholders such as the employees, 

the government, society, owners, lenders etc have explicit claims on the company. 

These claims by the stakeholders is dependent on the level of the business’ 

involvement in social and environmental activities. The cost of the explicit and 

the implicit claims value the company and vice versa. The implicit claims are the 

claims that are expected from management by external stakeholders. According to 

Cornell and Shapiro, (1987) some examples of implicit claims that are expected 

from management are products quality, on-time delivery, good working 

conditions, involvement in social and environmental activities, continuity of 

supplies to the market. According to this theory, the cost of explicit and implicit 

claims will put the corporation in a better position and lead to positive financial 

performance. 

The idea of the theories is to analyse the impact corporate social relationship plays 

in corporate performance, and the theories assert to the fact that there is a 

relationship that exists between CSR and CFP. The trade-off hypothesis made 

known of the relationship that exists between the two but it was a negative 

relationship. The Stakeholder theory and the others give a positive relationship 

between the two. Stakeholders active participation in the organization will depend 

active involvement of the business in social and environmental activities. Freeman 
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(1984) argues that CSR is a strategic asset that all corporations should cultivate, 

maintain and sustain because of its impact on firms performance. Other studies 

that support the positive relationship between CSR and CFP are (Moskowitz 

(1972), Bowman and Haire (1975), Wokutch and Spencer (1987), McGuire et al. 

(1988) and Waddock and Graves (1997) cited by Richard and Michael, R. (2009). 

For instance Gossling’s comparison of CSR and CFP of respective companies 

reveals that there is a positive relationship between the two. This shows that 

companies that are socially and environmentally responsible are more profitable 

than irresponsible companies. 

However, there are exceptions to the rule; there are some companies that treat 

their employees, customers, as well as their suppliers and other stakeholders badly 

but still perform very well. Such extreme companies are those that do not have 

any competitors, purely monopolistic market position. The stakeholders of such 

corporations have no choice or any substitute for their product or service since no 

matter what they do they must go back to the company for their product or 

service. With this instance the irresponsible behaviour of such a corporation is 

more profitable than that of  some responsible companies. 
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3  RESEARCH METHODOLOGY 

In this chapter, the researcher will focus on the research methodology that will be 

used to gather information in order to achieve the purpose of the study. The first 

topics to be addressed will be the introduction of the research methods used, 

sample selection, data collection and data analysis. The research validity and 

reliability will be discussed at the end of the chapter. 

3.1 Research Methods used in the Study 

When conducting a study, one often has to do some research of some sort in order 

to have backing facts to validate one’s work.  In order to conduct that research, it 

is of great importance that one defines what methods will be utilized to collect the 

data for the study.  The step of determining what method will be used is very cru-

cial to the entire project as it affects considerably the type of results that will be 

obtained.  

When trying to decide what methodology to employ to gather the empirical data, 

many factors must be considered such as the research question, the time one has 

and the resources available. The first, most important determinant is the research 

question of this thesis ,which is: the impact between corporate social responsibil-

ity on financial performance and the opportunities and challenges of the applica-

tion of CSR activities. In this case one ascertains out what one is trying to study. 

If the object of the study is to verify theories and hypotheses or measure variables, 

the adequate method is quantitative. On the other hand, if the goal of the study is 

to understand meanings and relationships, a qualitative approach is preferable. 

Based on the objective of the study, it seeks to measure  and verify theories and at 

the same time have an in-depth understanding of the relationship between CSR 

and CFP, therefore both qualitative and quantitative research approaches will be 

used. In order to establish a solid foundation to this report, a short explanation will 

be given of both quantitative and qualitative methodologies. 
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Quantitative data collection methods, as afore mentioned, are used to collect data 

that answer specific questions and that can be analyzed statistically. In this study 

questionnaires are distributed to stakeholders of Airtel Ghana. The responses of 

the questionnaires will enable the researcher to gain knowledge into how the case 

companies stakeholders understand the concept of CSR activities and its impact 

on financial performance. This method can be used to research a large amount of 

respondents. 

There are three main ways of obtaining quantitative data. These are surveys, ob-

servation, and experiments. The survey research is the most used technique in 

gathering data. (Kent R. 2007, Pg 182). The survey research has four main means 

of which questionnaires are administered. These are the interview survey, tele-

phone survey, postal survey and mail/online survey. None of the methods men-

tioned is better than the other, and many a times they can complement one anoth-

er. Quantitative research is advantageous in the sense that it involves straightfor-

ward questions and the results are not difficult to analyze. The very straightfor-

ward characteristic of the questions however, may constitute a disadvantage as 

well, since it is quite easy for a respondent to misunderstand and misinterpret a 

question and therefore answer wrongly. Also, one can pose questions that will not 

actually serve to measure what one is in fact trying to measure. This in turn affects 

the validity and reliability of the study.  

The qualitative method is more utilized to investigate and explore themes that 

cannot be measured by numbers, or statistical data, such as relationships, certain 

behaviors and the reasons behind them. Some data collection means within quali-

tative analysis are interviews both open and ended questionnaires, open-ended 

survey responses, electronic mails, notes, feedback forms, photos and videos. 

Usually, a general rule is created from a conclusion derived from a small scale 

research, which can lead on to question the level of reliability of such a rule, since 

it is not based on something wide but something very focused and probably spe-

cific and can therefore cannot be repeated. Questionnaires are distributed to the 

officials of Prudential Bank in Ghana and Airtel Ghana who have adequate 
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knowledge in CSR in the case company. The responses by the officials will enable 

the researcher to analyze the theoretical part of the study in the empirical context.  

The interpretation of qualitative research is based on the researchers' knowledge, 

experience and personality. The interpretation is often seen as a magical process, 

because the analysis of the data is most of the time hidden from the actual expec-

tation of the outcome. Kent (2007) added that analysis of qualitative data is intui-

tive, creative, inspirational, imaginative, freewheeling depending on the research-

er and is made meaningful in the context of the already existing information. 

3.2 Sample Selection and Data analysis 

The selection of sample size is very important when conducting a research. It is 

also vital that the case is relevant to the purpose of the study and the respondents 

have fair knowledge and understand the purpose of the study. Sampling is a pro-

cess of obtaining a miniature of the entire population that represent the whole 

which are selected for participation in the study. ( Malhotra, Birks and Wills, 

2012. Pg. 495-496).  

The sampling unit was one case company, the researcher chose Airtel Ghana. In 

order to achieve the purpose of the study, questionnaires was designed for stake-

holders (customers, employees and shareholders) of the case company. 

The overall sample size was forty (40) questionnaires, The researcher chose this 

size because the stakeholders of the company are enough to provide the expected 

responds to the questionnaires and considering the nature of the analysis and the 

nature of the research. ( Malhotra et al. 2012. Pg. 499).  

A stratified sampling technique was use for the study, because in the view of the 

researcher, the element in the sample Unit varies from one another  so there is the 

need to put the entire Unit ( i.e. stakeholders of the case company) into strata so 

that the element are selected from each stratum randomly ( Malhotra et al. 2012. 

Pg. 510). 
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3.3 Data Collection 

In order to fulfill the purpose of the study, two main data was gathered from vari-

ous sources. Both the primary and secondary data source of information was used. 

The theoretical part of the study was mainly from secondary source such as: 

webpage, journals, academic articles, books that other researchers has written 

about concerning the topic. Also, the researcher applied the knowledge and expe-

rienced acquired for having studied in both degree and diploma for the theoretical 

and empirical part. 

On the other hand, the empirical part of the study is the responses from primary 

data where face-to-face interviewed and questionnaires was conducted with the 

two case companies: Prudential Bank Ghana and Airtel Ghana as well as second-

ary sources. The main secondary data that was used in the empirical study was 

obtained from the two company's web page and other relevant materials that have 

adequate information of Prudential Bank and Airtel Ghana. 

3.4 Validity and Reliability 

A validity of a research can be define as the extent at which a researcher aims to 

measure the study to reflect the exact results expected. In order to measure the va-

lidity of the study, the researcher conducted a pre-testing of the questionnaires to 

know if the questionnaires will yield expected results and can be understand by 

the respondents. Another way to prove the validity of a study is to design a re-

search that fully addresses the research question and the objectives that the author 

want to answer. And after the pre-testing of the questionnaires, the interim re-

sponds answered the research objective which makes the study valid. 

Reliability of a research on the other hand is define as the consistency of the re-

sults when it is repeated by different author using the same research approach and 

methods used to achieve the research objective. The definition of the research 

problem was clear and simple to understand, the questionnaires were also de-

signed well to produce the exact answers as well as the target group that has in-
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depth knowledge and understanding of the topic in question will make the study 

more reliable and valid. Therefore applying the same method in the future by dif-

ferent researcher will lead to the same result. 
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4.  EMPIRICAL FINDINGS 

4.1 Introduction 

The method used to obtained the data was discussed in the previous chapter. In 

the empirical findings, a brief introduction of the case company will be discussed 

and the issue concerning corporate social responsibility of the company will also 

be enshrined. After that the findings of the interview will be analysed and the 

conclusion will be based on the important views that were given by the 

respondents with the inclusion of objectivity and transparency. It will also be 

analysed in comparison to  other theories that have been gathered for the study. 

As stated before, the case company is Airtel Ghana. 

4.2 Introduction of Case Company 

4.2.1 Airtel Africa 

Airtel is a global leading telecommunication company. It operations covers 19 

countries in Asia and Africa. It operate in 16 countries in Africa: Burkina Faso, 

Chad, Democratic Republic of the Congo, Republic of Congo, Gabon, Ghana, 

Kenya, Malawi, Madagascar, Nigeria, Niger, Seychelles, Sierra Leon, Uganda, 

Zambia and Tanzania. The other three countries the company operates in are in 

Asia: India, Sri Lanka and Bangladesh. 

Airtel African operations are owned by Bharti Airtel Limited, it has over 200 

million customers across its operations of which 50 million of the customers are 

from Africa. Some of the products and services that the company offers are 

mobile voice and data service, fixed line, high speed broadband, IPTV, DTH, 

turnkey telecom solutions for enterprises and national and international long 

distance services to carriers. 

Airtel vision is to make mobile communication affordable for all to give people 

the freedom to meet their daily challenges and to drive the economic and social 
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development. It is a corporation that is very mindful of their responsibility both to 

their customers and the society. (Airtel, 2013). 

4.2.2 Airtel Ghana 

Ghana is among the 16 countries Airtel International has its operations, Airtel 

Ghana was launched in the country in November 2010. Since the company's 

inception, it has been known as one of the most affordable telecom operators in 

the country. As one of the leading telecommunication companies in the country, 

Airtel Ghana has within the short period of operations has widely spread its 

network in some towns in all the ten (10) regions in the country and still growing 

to reach everywhere. 

The vision of Airtel Ghana is " To be a distinguished and reputable Corporate 

Social Responsibility regionally and globally, and to position the company to be a 

true partner in the development in the community, especially with regard to 

education the communities we operate in." and the company's mission in 

operating in Ghana is " To produce an overall positive impact on society and our 

stakeholders, presently and for the future, by investing in the communities to help 

fulfil their potential as well as their responsibilities to family and especially 

through education of underprivileged children". (Airtel Ghana, 2013) 

4.2.3 Product and Service 

The reputation of Airtel Ghana in the country is the provision of affordable 

mobile communication to all and also known to be good corporate social 

responsible company in the country. The company is known for their innovative 

and value added services for persons and businesses. The telecommunication 

company has been in  operation in the country for less than three years but 

provide a wide range of services for voice and data which makes them 

competitive in the telecommunication industry in the country. Some of the 

services provided include: Smart Zone, Free night calls Me2u, Web2SMS, 

Friends and Family, Caller Tunes, Voicemail, Conference calls, others are Move 
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to Airtel, Call forwarding, Call barring, International dialling, Call line ID and 

more.  

4.2.4 CSR Focus of Airtel Ghana 

Airtel Ghana as a telecommunication company in the country has corporate social 

responsibility on their heart and to prove this the company has integrated 

corporate social responsibility into their vision and mission. The company has 

clearly stated their position for development in the society and in the educational 

sector.  

In line with their interest and involvement in CSR, the company has listed some 

activities they want to achieve in fulfilment of their plans to be a developmental 

partners in the country. They aim to: 

 Contribute to support the UN Millennium Development Goals of 

universal primary education. 

 Support local communities by working with Local Governments. 

 Make a direct and sustainable contribution to African society where we 

live. 

 Enable focused work in the corporate social responsibility arena through 

adopting abandoned schools as our primary focus.  

 Set Airtel apart from its competitors. (Airtel Ghana, 2013). 

4.3 Analysis of Quantitative Research 

In order to answer the research question "the impact of corporate social 

responsibility on financial performance" from stakeholders' point of view, a total 

of forty (40) questionnaires were distributed to the stakeholders which comprises 

of the customers, shareholders and the employees of Airtel Ghana in selected 

branches within the capital of the country. A total of thirty-four (34) of the 
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respondents answered the questions out of forty (40) questionnaires that was 

distributed. The results obtained were statistically analyzed by SPSS. The 

responds of the questionnaires are going to be analyzed according to the opinions 

of the stakeholders  and also base it on the theoretical framework. 

4.3.1 Gender Distribution 

Among all 34 valid respondents, 14 were female which represent 41.18% and 20 

were male which represent 58.82% of the total number. This is shown in Figure 1. 

Figure 1. Respondents by gender 

4.3.2 Opportunities associated in participating in CSR 

Most health care professionals advice patients that if they regularly take in their 

medicines as it has been prescribed they will totally eradicate the cause of the 
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sickness and will look better, feel better, do better and live longer. Researchers 

and scholars also says that participating in corporate social responsibility has 

similar opportunities or benefits. 

In view of that, respondents were asked if there are any opportunities in 

participating in CSR activities. Among the valid respondents of thirty-four (34), 

97.06% responded that there are opportunities in participating in CSR whilst 

2.94% responded otherwise. This is illustrated in Figure 2. 

 

Figure 2. Opportunities in CSR  

The 2.94% that answered that there are no benefits in involving in corporate social 

activities did not give any reason or refused to share their reason though they 

might have reason. On the other hand, the respondent who thinks there are 
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benefits in CSR gave some of the benefits which will be discussed later. This can 

be deduce that majority of the stakeholders think that the company will benefits in 

one way or the other when it focus on corporate social responsibility. When the 

company gain the benefit it will be extended to the stakeholders directly or 

indirectly. 

4.3.3 Challenges in participating in CSR 

When corporations decided to inculcate corporate social responsibility into the 

business objective, there are different problems or challenges that are likely to be 

faced by the managers or the program planners. There is a likelihood that the 

challenges that will be faced by the managers will directly or indirectly affect their 

stakeholders. 

In connection with the effect on the stakeholders, the stakeholders were asked if in 

their opinion there are challenges that are likely to be uncounted by the 

corporation when they involve in CSR. The responses are illustrated in Figure 3. 
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Figure 3.Challenges in CSR 

According to the Figure 3, out of the total valid respondents, 61.76% agreed to the 

fact that there are likely challenges the company will face when practicing and 

participating in corporate social responsibility activities. 38.24% responded that 

there are no challenges involved. 

The respondents who said yes to the above question also cited some of the 

challenges they think the company might face or the planners will come across. 

Their challenges will be discussed later in another graph. 

4.3.4 Impact of CSR on Financial performance 

Corporate social responsibility and corporate financial performance are said to be 

a two way street. A company is said to be involved in corporate social 
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responsibility when the company performs well financially. Gossling argued that 

given attention to socially responsible activities  has financial implication, 

therefore good financial performance will eventually aid the company to 

participate in CSR activities. On the other hand, when a company participates in 

CSR, it can also lead to good financial performance. This deduction is based on  

some of the benefits one derives from being socially responsible company.  

According to the stakeholders theory, which is one of the four (4) theories 

Mustarudding, Zulkifli and Muhamad (2011) mentioned in their article. 

stakeholders play a very important role in an organization. Businesses are in for 

their stakeholders, with the stakeholders and responsible to the same stakeholders. 

There is not any business without stakeholders, therefore, the claims of 

stakeholders in the activities of a business gives it value. From the four theories, 

the impact of corporate social responsibility on financial performance can either 

be positive, negative or neutral. 

In respect to that, the question that was asked from the stakeholders  intended to 

examine in their opinion what is the relationship of CSR and financial 

performance. The responses are presented in Figure 4. 
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Figure 4. Impact of CSR on CFP 

Out of all the 34 valid respondents, 61.76% thought that there is a positive impact 

between corporate social responsibility and the financial performance, 29.41% 

thought the relationship between CSR and CFP is  neutral. 8.82% thought the 

relationship is negative. It implies that CSR does not add any value nor reduces 

the impact on the company's financial performance.  

4.3.5 Opportunities and Impact 

The respondents' opinion on the relationship between CSR and CFP was based on 

their understanding of the challenges and opportunities of CSR to the 

organization. However, the impact of the corporate social responsibility on 
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corporate financial performance was analysed based on these variables; 

opportunities, challenges and the impact. This is illustrated in Figure 5. 

Are there opportunities in participating in CSR * What is the impact of CSR on financial perfor-

mance cross tabulation 

Count 

 What is the impact of CSR on financial performance Total 

Positive Negative Neutral 

Are there opportunities in 

participating in CSR 

No 0 1 0 1 

Yes 21 2 10 33 

Total 21 3 10 34 

 

Figure 5. Opportunities and Impact 

Out of the total valid respondents, one answered "no" to the opportunities and the 

same one also answered that there is a negative impact between CSR and CFP, 33 

of the respondents answered "yes" to the opportunities  and out of the 33, 21 said 

the impact of CSR on financial performance is positive, two thought there is a 

negative impact whilst the rest which is ten answered that the impact of CSR on 

financial performance is neutral. 

Based on this result the respondents were further asked to give some opportunities 

that Airtel Ghana is likely to benefit from in participating in CSR. The 

respondents gave the opportunities below: 

 Reputation and Corporate image: A strong reputation of a company in the 

society is a goodwill to the company in times of disaster. 

 It promotes the brand of Airtel. 

 It provides advertisement to a target group. It establishes the company's 

presence in a specified market 

  It boosts consumer confidence. 
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 It shapes the growth of the business. 

 It helps less privilege in society 

 It helps to retain good employees 

 It creates customer loyalty 

4.3.6 Challenges and Impact 

Are there  any challenges in participating in CSR * What is the impact of CSR on financial perfor-

mance cross tabulation 

Count 

 What is the impact of CSR on financial performance Total 

Positive Negative Neutral 

Are there  any challenges in 

participating in CSR 

No 9 1 3 13 

Yes 12 2 7 21 

Total 21 3 10 34 

 

Figure 6. Challenges and Impact 

Out of the total valid respondents, 13 responded "no" to the challenges of which 

nine stated that there is a positive impact between CSR and CFP, one stated that 

there is a negative impact and three answered that the impact is neutral. 21 of the 

respondents answered "yes" to the challenges  and out of the 21,12 said the impact 

of CSR on financial performance is positive, two thought there is a negative 

impact whilst the rest, which is ten answered that the impact of CSR on financial 

performance is neutral. 

Based on this result, the respondents were further asked to give some challenges 

that Airtel Ghana is likely to face in participating in CSR. The respondents gave 

the following: 
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 Getting the best area to apply CSR (prioritising). The respondents 

answered that choosing a social issue is one challenge that is likely to 

confront managers or the program planners. 

 Fund allocation. Making the right budget available for the CSR, some of 

the respondents believe that allocating funds to the selected social 

initiative can pose a problem to the company and more over it strains the 

company's financial resources. 

  Determining the direction to go, which is developing and implementing 

the program plan.  

 Inappropriate feedback from the initiative. Evaluating the progress of CSR 

initiative is very challenging. Managers and program planners finds it 

difficult to track or measure some marketing activities in order to evaluate 

its progress.  

 Mobilizing both human and material resources. 

Based on these results, it can be deduced that the stakeholders of Airtel Ghana 

understand  corporate social responsibility, the challenges and the opportunities. 

Irrespective of the challenges and the opportunities the majority of the 

respondents still believe that the impact of corporate social responsibility on the 

company's financial performance is positive. It implies that doing good in the 

society in which you operate brings benefits though there are financial 

implications in doing good in the society. 

4.3.7 Airtel Ghana participation in CSR 

Upon their responds, the stakeholders where further asked if it is good in their 

opinion, for the company to be involved in or participate in CSR for reasons aside 

from the maximizing profit and creating value for the shareholders? This question 

was asked to learn the extent to which Airtel Ghana should involve itself in CSR 

activities. The results are shown in Figure 7 below. 
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2.94% of the total valid respondents answered "no", meaning the company should 

not participate in corporate social responsibility activities but rather adhere to 

creating value for the shareholders and maximizing profit. On the other hand, 

97.06% of the total valid respondents answered "yes", which means the majority 

of the stakeholders think it is good for the company to participate in CSR 

initiatives.  

 

 

Figure 7. Airtel Participation in CSR 
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5.  CONCLUSION  

This chapter is the final part of the entire study. The conclusion is drawn based on 

the data analysed in the previous chapter and recommendations will be made for 

further research and for management to help the company successfully discharge 

their CR activities. From the beginning of the study, the problem or the purpose of 

the study has been the impact of corporate social responsibility on financial 

performance from stakeholders' point of view. The case company Airtel Ghana 

limited was used in order to test the feasibility of the problem and possible 

solutions. 

Airtel Ghana is a telecommunication company and it is part of Airtel 

International. The company has operations in 16 countries. Airtel Ghana was 

launched in the country in November 2010. Since the company's inception, it has 

been known as one of the most affordable telecom operators in the country.  

5.1 Conclusion of Empirical Findings 

The concept of corporate social responsibility has been used for more than fifty 

years by businesses and academia. It is one of the oldest concepts from the 20th 

Century. There has not been any precise, common or universal definition of the 

term corporate social responsibility. The concept has been discussed and digested 

by various researchers, professors, businessmen and public representatives but it 

has been defined depending on the context it is being used in. 

From the study it was found out that Airtel Ghana Limited has adopted the 

practice of CSR. The company's purpose of operating, their vision as well as 

mission is in line with the corporate activities. It is the company's mission to " To 

produce an overall positive impact on society and our stakeholders, presently and 

for the future by investing in the communities to help fulfil their potential as well 

as their responsibilities to family and especially through education of 

underprivileged children". Since CSR is very important to the company, it is 
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perceived that their stakeholders especially their employees and shareholders, are 

aware of it.  

From the respondents' opinions, the following conclusion is made in accordance 

with the purpose of the study. Firstly the discussion will be based on the 

challenges and opportunities. According to various researchers, corporate social 

responsibility comes with both challenges and opportunities, it is a debatable 

activity among stakeholders and businesses since both look at it from a different 

perspective. Stakeholders may look at it from the challenges point of view whilst 

the company will see it from the benefits it will bring. 

From the analysis it can be concluded that the stakeholders of Airtel Ghana 

understand that in participating in environmental and social initiatives and there 

are challenges that are likely to be faced as well as the benefits it will bring to the 

organization. The stakeholders gave out likely benefits and possible challenges of 

CSR, which were similar to the challenges and opportunities that several 

researchers has mention in their books. 

Furthermore, the discussion will be on the impact of corporate social 

responsibility of the corporate financial performance. To analyse the impact of 

CSR on CFP, effects of CSR on CFP were inquired about. According to 

researchers who have dealt with a similar topic, the effect or the impact of CSR on 

CFP can be positive, negative or  neutral.  

When the impact is positive, it implies that participating in corporate social 

activities leads to an increase in the business performance. The more involved in 

CSR, the better the company will perform and vice versa. However, when the 

impact is neutral, it means that there will not be any change in the performance of 

the organization when they participate in environmental or social activities. 

Therefore, when organizations are involved in CSR, it is seen as obligatory for the 

business, but not for the purpose of any effect it will bring to the organization. 
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According to respondents' opinions, the impact of CSR on CFP can give a positive 

indication to the company's performance or it will neither give any positive or 

negative impact but will remain neutral. 

To conclude, it is quite clear that it is good for companies to participate in 

corporate social responsibility since it does contribute to  corporate performance. 

Therefore, there is the need for companies that provide services to also adopt the 

practice of CSR in order to boost the sectors' performance.  

Corporate social responsibility is not only limited to the corporations that directly 

abuse the environment or the inhabitant of the society but there is virtually no 

business type that has not experienced the demand for societal responsibilities as 

well as governmental regulations. Examples are found in, for instance banking, 

retailing, tourism, food and beverages, entertainment, etc.  

5.2 Recommendation 

5.2.1 For future studies 

The purpose of the study was to analyse the impact of corporate social 

responsibility on financial performance. The research also looked into the 

challenges and opportunities of participating in CSR activities with a focus on 

Airtel Ghana Limited. 

Future studies into corporate social responsibility in Ghana could be done by 

looking at the following: 

The focus of the thesis was narrowed to only one company due to limited time, 

even with the one company, the focus was on the stakeholders. For more detailed 

information on the topic, two or more case companies should be involved. Also, 

the focus group can also be both management and its stakeholders to improve 

upon the reliability of the results. 

Furthermore, the application of qualitative research can also be employed in order 

to conduct an interview with the respondents.  
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5.2.2 Suggestions for the company 

The case company is known to be particular about corporate social responsibility 

but the question is to what extent the stakeholders are aware of the company's 

participation in social or environmental activities? Based on the findings that were 

gathered from the research, some suggestions have to be considered by the case 

company.  

Though the company participate in CSR activities and it is all over in their 

mission and vission, it is important to prioritize CSR in decision making since the 

stakeholders share the same mission with the company.  

It was gathered that not all the stakeholders are aware of the activities the 

company involved themselves in because most of the respondents answered that 

they are not aware of any activity their company is doing. 

Also, if the company does report on corporate social responsibility to their 

stakeholders, then they should devise a way of communicating their CSR 

activities to their stakeholders . If the company does not report on corporate social 

responsibility, they should consider beginning to do so as it is very important to 

report on CSR activities to the stakeholders. 

Finally, other companies within the service sector should make it an objective to 

participate in corporate social responsibility.  
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APPENDIX 1 

Letter to Airtel Ghana 

Dear Respondent, 

I am a Ghanaian student studying my bachelors in Business Administration 

(International Business) in Vaasa University of Applied Sciences, Finland. 

I am carrying out a qualitative and quantitative research on the topic "The impact 

of corporate social responsibility on financial performance." 

I am sending these questionnaires to you to help me with your answers in order to 

write my thesis as a partial fulfilment of obtaining my Bachelors in the above 

mentioned school. 

The questionnaire is designed for the stakeholders' response preferably the 

customers, employees and shareholders. It will take an average of 15-20 minutes 

of your time. 

Rest assured that all views expressed will be treated with the utmost 

confidentiality. 

I am counting on your co-operation to help me do my empirical study in my 

thesis.  

Please find attached the questionnaire. 

Yours Sincerely, 

Daniel Owusu Ansah Bobbie 

Student number: e1200016 
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APPENDIX 2 

Questionnaire to Officials of Airtel, Ghana Ltd 

 Quantitative Research Questions 

This questionnaire is designed to solicit opinion(s) on the impact of corporate 

social responsibility (CSR) on financial performance as well as challenges and 

opportunities faced by the corporation. You are kindly requested to provide 

answers to enable the researcher to contribute some knowledge in the field of 

study. Kindly be assured that your response(s) will be treated with the utmost 

confidentiality.  

1. Sex 

 Male      Female 

2. Do you know about corporate social responsibility(CSR)? 

 Yes    No 

3. Are you aware of Airtel's participation in CSR activities? 

 Yes    No 

4. To your knowledge, what CSR activities has Airtel Ghana participated / been 

involved in? 

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

........................................................................ 
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5. In your opinion, is it good for Airtel to be involved in CSR for reasons aside 

from maximizing profit and creating of shareholders value? 

 Yes    No 

6.a)  Are there benefits/opportunities in participating in CSR? 

 Yes    No 

 

 

b) If you answered yes, what are the benefits from participating in corporate social 

responsibility? 

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

........................................................................ 

7. a) Are there any challenges in participating in CSR? 

 Yes    No 

b) If you answered yes, what are the challenges from participating in CSR? 

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

........................................................................ 

8. Do you think corporate social responsibility has any effect on financial 

performance? 

 Yes    No 
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9. What is the effect/impact of CSR on financial performance? 

a) Positive effect 

b) Negative effect 

c) Neutral effect 

10. Is your purchasing decision influenced by the company's reputation? 

 Yes    No 

11. If you answered yes, give example of which aspect of the reputation affects 

your decision. 

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

.................................................................................................................................... 

 

 


