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1 Introduction  
 

There are many listed commercial, savings, investment and foreign banks in banking 

services in the Nordic region. All these banks have their potential clients in the market, 

and roughly all of the banks are undertaking better in their balance sheet. There are 

some banks, however, whose financial performance is not the same as compared with 

others, even though the strategic planning of the banks seems to be the same. 

 

In recent years, the European financial crisis has also affected many financial 

institutions including banks and insurance companies. Nordic commercial banks are 

performing banking operation pretty well compare to western banks and trying to 

overcome the recent crisis. (European Central Bank 2010: 5) There are still some 

problem existing in the banking sector in European banks and for this reason some 

Nordic commercial, investments, savings and foreign banks are cutting jobs even 

though their financial performance are healthier compared to other banks.  

 

There are many reasons why banks are not able to get their best financial performance 

into their balance sheet. These causes include, among others, bad banking, inadequate 

market discipline, weak banking regulation and supervision, and finally, may be the 

most important cause, bad strategic planning and implementation from the top 

management. Planning is the most critical elements in determining the overall long-

terms survival of the business entity.  

 

This thesis focuses on investigating the Nordic banks, their strategy and financial 

performance. The study inquires whether the vision, competitive strategy and the 

growth strategy are related to the financial performance in the Nordic Banks. The 

concept for this study is based upon evaluating the target banks strategy, specifically 

the vision, growth strategy and competitive strategy, as an important part of the 

successful financial performance. The study undertakes to investigate whether there 

are any correlation between the strategy and financial performance in banking sector. 

By analyzing the financial performance the study will mean to look into the banks ROE, 

ROA and NIM for the last five years. 
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1.1 Research Question 
 

The main intend in this study is to analyze the strategies existing in the Nordic 

commercial, saving, investment and foreign banks as well as their impact on financial 

performance of the institutions. In the highly competitive market, it is essential for the 

Nordic banks to be able to plan strategically and get the best financial result in order to 

survive in the competition. But it is also important to have a clear vision, growth and 

competitive strategy which will direct the financial institution to obtain a better 

performance into their balance sheet. The first purpose of this study was to determine 

if the Nordic banks strategy has its impact on financial performance of the target banks 

in question. The second objective was to identify what types of strategy have been 

used in the Nordic banking operation and the financial results, on the example of two 

best and least performing banks. 

 

To address the objective of the study, the following research question was formulated: 

 

 

 

 

The research topic was chosen since the researcher has a personal interest in the 

financial sector, especially in the banking sector which has lead the researcher to 

choose this topic for his study. Additionally, the Nordic banks were chosen because the 

researcher lives and studies in the Nordic country, in Finland, which was considered an 

advantage for data collection and research analysis. Finally, all the banks in the Nordic 

region has their own websites and therefore their financial and other regulatory reports 

are publically open, insuring access to some basic information including financial 

reports.  

 

 

 

 

 

 

 

Is the financial performance related to strategy in banking business? 
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1.2 Research Design, Scope and Process of the Study 
 

This study represents the desk analysis type of study based on the financial results of 

the Nordic banks publically open though access to their financial reports. It examines 

the existing strategy of the Nordic banks and the financial performance. Figure 1 below 

outlines the research design of this study.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Research design of this study. 
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This research design shown in Figure 1 is implemented in six stages. The study first 

builds on the theoretical foundations of business strategy and financial theories. Then 

the study analyzes the data from the quantitative and qualitative perspectives. The 

third and fourth stages concentrate on describing the methodology of the research 

which shares the data collection procedure, data analysis and outcome of the data. 

The final stage discusses the validation of the data analysis which involves analyzing 

the highest performance bank and a lowest performance bank. At the end the some 

discussion and conclusions are made based on the findings from the analysis in the 

study. 

 

The data for the study is collected from the targets banks’ online archives and 

webpage. All the collected data were categories into two different sections which is 

strategy and finance. The strategy focuses on data covering three constructs: the 

vision, growth strategy and competitive strategy of the target banks. Each of the 

constructs has their own sub-constructs, such as vision is a constructs and its sub-

constructs are core values, core purpose, BHAH and vivid description. The competitive 

strategy is another constructs and its sub-constructs are cost leadership, 

differentiation, cost focus and differentiation focus. The third construct is the growth 

strategy and its sub-constructs are vertical integration, horizontal integration, strategic 

alliance aggressive generic growth, market growth negative growth or exit.  

 

The reason for these approaches is the fact that a successful long term financial 

performance depends on the company’s strategic planning, and its strategic planning 

comprises the vision of the organization. Therefore, vision is combined within two 

ideologies which are core values and core purposes. Once the vision is formulated, the 

core purpose and core values of the organization do not change randomly, and the 

organization is ready to accept the changes in the business world. (Collins & Porras 

1990: 1) In order to trace down any correlation between strategy and finance, there 

are three strong variables which were used in this study. These three variables 

together are called profitability ratios and they are selected as Return on Asset (ROA), 

Return on Equity (ROE) and Net Income Margin (NIM) of the target banks.  
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The scope of the study is specifically limited to the financial institutions within the 

Nordic region commercial, saving, investment and foreign banks. Iceland though 

considered as a Nordic country was not included in the study due to the economic and 

practical considerations of the study design.  
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2 Best Practice of Strategy and Financial Performance 

 

This section is an overview of the basic tools of strategy analysis and the profitability 

analysis with regards to financial institutions. It is as well as an overview of the link 

between strategy and financial performance of the target banks. Many organizations 

across the world have embraced and practiced the strategic planning process and have 

able to implement in the real business. The use of strategic planning and 

implementation plan has become very popular over the past years because of its 

valuable contribution to the organization and better results. Nowadays almost all of the 

organizations from public to private sectors, small to large have understood the 

necessity of introducing and implementing strategic planning in the organizations. All 

the organizations have also realize the importance of strategic planning which is a 

successful tool that will help them to do better performance. (Arasa & K'Obonyo 2012: 

201). (Hofer and Schendel 1978.-Cited in Arasa & K'Obonyo 2012: 203), note that 

introducing and practicing strategic planning within the organization can bring a better 

success. It helps the organization to get better results compare to those organizations 

do not understand and realize the importance of adequate strategic planning.  

2.1 Strategy 
 

Strategy can be defined from many more aspects. There are quite many definitions are 

exits regarding the strategy from many scholars and specialist, but each of the 

specialists has defined strategy in different ways. Grant (2010: 16) argue that strategy 

seen as the way by which an organization or an individual is able to reach to the final 

goal. The most common purpose of the strategy is to achieve the certain goals within a 

certain period of time. Strategy help the management to take the critical actions and 

helping the organizations to utilize the resources; and the strategy also integrate the 

sub sectors of the organization and helps the management to take critical decisions for 

the immediate action. (Grant 2010: 16). Grant has also content that strategy is a long 

term direction and scope of an organization which includes the plan polices, and 

principles that guide to achieve advantage for the business organization through 

resources. (Grant 2010: 17) 
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There are some common elements in successful strategies, which must be followed in 

practically in any line of business. The four elements of a successful strategy based on 

(Grant 2010) shown in Figure 1 below. 

 

 

Figure 1.1: Common elements in successful strategies (Grant 2010: 10). 

 

A successful strategy requires a proper combination of the above mentioned four 

elements. These elements are combined with the long terms goals. The second 

element for the successful strategy is the profound understanding of the competitive 

environment of the business. The third element is the objective appraisal of resources, 

and the fourth and final element of a successful strategy is the effective 

implementation. The first element is the simple, consistent long-terms goal which has 

to be expressed very simply and consistently. The second elements of a successful 

strategy means when an organization design strategy they should deeply analyze the 

business area where they want compete. The third element is the objective appraisal 

of resources where an organization must have the ability in strategies effectiveness 

inside the organization and also must have identified the weakness of the organizations 

in order to protect the possible damages. The effective implementation of the strategy 
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plays a major role in success of an organization. A proper implementation of the 

strategy brings higher success in the organization. (Grant 2010: 9-10) 

 

2.1.1 The Basic Framework for Strategy Analysis 
 

A successful strategy consists of four essential elements shown in figure 1.1. These 

four elements are combined into two different groups. The first group is the 

organization or firm and the second group is the environment of the industry. This 

framework is a process of linking these two with the strategy. (Grant 2010: 11-12). 

The below figure 1.2 illustrates the framework of the strategy analysis in any 

organization. 

 

 

 

 

 

 

 

Figure 1.2: The framework for strategy as a link between the organization and industry 

environment. (Grant 2010: 11-12). 

 

In above the figure 1.2 shows the two factors which combined the strategy and these 

two linking factors are the firm (bank) and the industry environment. The firm consists 

of three different sub-constructs and these three sub-constructs are internally linked 

with successful strategy analysis tools. The goal and values of the firms have to be 

very simple and fixed for certain period of time. The resources and capabilities of the 

firms are inter connect with strategy analysis tools objectives appraisal of resources. 

The third sub-contracts of the organization are the structure and systems which 

directly refer to effective implementation of the firm strategy. The industry 

environment also combined with three different stakeholders and these are 

competitors, customers and suppliers. These three stakeholder play a vital role in the 

industry environment, and a good relationship between these three groups bring a 

better success in the organization. (Grant 2010: 11-12) 

THE FIRMS 

- Goals and values 

- Resources and capabilities 

- Structure and systems 

Strategy 

THE INDUSTRY 

ENVIRONMENT 

- Competitors 

- Customers 

- Suppliers 
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2.1.2 Vision 
 

The term vision has a variety of definitions in different contexts. However, a vision is a 

picture of what success will be at a particular time in the future. (Coolins 1996: 1) A 

study conducted by (Collins 1996: 1) reveled that those organizations are more 

successful and very competitive in the business world, when the organization's purpose 

is the same including with the value for a certain period of time.  

 

(Collins & Porras 1996: 66) have introduced a model to build a company’s vision. They 

combined the vision into two different components. The fist component is core 

ideology and the second component is envisioned future. (See the figure 1.3: 

Articulating a vision). The core ideology defines for what an organization stand for and 

why the organization exits in the business world. On the other hand the envisioned 

future stands for to visualize the future goal and activities of the organizations. The 

envisioned future is focus on the organization's long term business plan which will be 

achieved within a long period of time. This long time process consists of lots of 

significant changes and initiatives inside the organization. (Collins & Porras 1996: 66) 

In below the figure 1.3 shows the articulating a Vision by Collins & Porras: 1996. 

 

 

Figure 1.3: Articulating a vision (Collins & Porras 1996: 67). 
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As shown in figure 1.3 the articulation a vision is divided into two categories, these are 

core ideology oriented vision and envisioned future oriented vision. Core ideology 

provides the important information and glue to the organization that helps an 

organization to compete in the market with organize and systematic way. In addition 

to that, core ideology consists of two different sub-constructs; these are core values 

and core purpose. The first sub-constructs are core value which reflects the company's 

main goals and principles. The second sub-component is the core purpose which also 

explains the main reason for being in the business activities. (Collins & Porras 1996: 

66) 

 

The second constructs of the vision is an envisioned future. The envisioned future also 

consists of two different sub-constructs; these are BHAG-a 10 to 30 years plan and 

vivid descriptions-which correlates to the BHAG. The first sub-constructs BHAG means 

that an organization must have a goal which will be achieved by within next 10 to 30 

years period of time. On the other hand the vivid description explains the way of 

achieving 10 to 30 years plan, it helps the organization to visualize and categorize the 

long term plan to reach the final destination. Finally, the vivid description answers the 

question how the BHAG will be achieved in a long period of time and how it will look 

like. (Collins & Porras 1996: 73-75) 

 

2.1.3 Competitive Strategy 
 

An organization’s relative position inside its industry measures or indicates whether an 

organization making profit or loss. Michael Porters (1980) has introduced a competitive 

advantage model which is widely used among the small, medium and big organization 

across the world. The model called porter generic competitive strategy, which 

combined into four sub-constructs. Each of the sub-constructs plays a different role in 

the organization. The first sub-constructs is cost leadership. The second sub-constructs 

called differentiation. The third sub-constructs is cost focus and the fourth and final 

sub-constructs called differentiation focus.( Porter 1980: 35) . The generic strategies 

are shown in figure 1.4. 
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Figure 1.4: Porter’s Generic Strategies (Porter, Competitive Advantage 1995). 

 

The figure 1.4 illustrates the generic competitive strategy developed by porter. Porter 

has divided this model into two separate sections from organization profitability point 

of view. The sections called broad target oriented and narrow target oriented 

competitive advantage model. Those organization who use cost leadership and 

differentiation oriented competitive strategy they are belongs to the broad target 

oriented organization. In contrast, those organization who use cost focus and 

differentiation focus oriented competitive strategy they are belongs to the group called 

narrow target oriented organization. (Porter 1995: 20-21) 

 

In cost leadership, an organization set a goal to offer products or services in lowest 

price among the other competitor in the market. Basically, those organizations who can 

offer lower prices and able to survive in the market for a longer period of time that 

organization will lead the industry. On the other hand, the other two sub-constructs 

called differentiation and focus differentiation. The differentiation strategy focuses on 

the uniqueness of the products and betterment of the services within the industry. The 

main purpose of this approach is to be different from the other players with same 

category of products. (Porter 1995: 20-21) 
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2.1.4 Growth Strategy 
 

Dr. Thomas Roweder the senior lecture at Helsinki Metropolia University of Applied 

science Finland has introduced an alternative growth strategy modes consisting of 

seven general types of strategies these can be used by organization to achieve growth 

advantage into the target industry. These alternative growth modes are Vertical 

integration, Horizontal integration, strategic alliance, aggressive generic growth, 

market growth, negative growth and exit.  

 

Vertical integration represents a potential growth direction, where a firm tries to 

growth into the market by buying a retailer, customer company, supplier or distributor. 

The second growth strategy mode is horizontal integration which indicates the 

acquisition of a company in the same or similar industry. Strategic alliance is the third 

modes of the alternative growth strategy which means a voluntary cooperation of 

strategic nature without financial investment. (Rohweder 2013) 

 

The market growth strategy modes refer to the demand of the product or service 

increase by the consumer. Consumer demand is driven by a company’s ability to 

increase value and improve customer service and quality of the product. The negative 

growth of the market is directly connected to the world or country’s economy. It’s just 

one of many factors that actually contribute to a recession. There may come a time 

when a company does not want to do any business in the current market situation. 

The company just does not want to take any risk to lose more money, so the company 

just exits from the market. (Rohweder 2013) 

 

2.2 Link between Strategy and Financial Performance 
 

The performance of banks as well as others types of business performance are 

characterized based on the financial performance of the target organization or 

company. There are three specific tools are widely used in order to measure the target 

organization's profitability. The profitability ratios are consists of Return on Assets 

(ROA), Return on Equity (ROE) and Net Interest Margin (NIM). These profitability 

ration analysis tools are widely used in any organization from small to large and public 

to privet sector.  The accountants, managers and business analyst also name this tool 
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as a profitability analysis.  The use of the profitability tools might be differing from 

organization to organizations but the ultimate results of the statistical analysis must be 

the same. (Wilbert 2003: 23).  

 

When looking at financial performance of any organizations in a industry, the financial 

ratio and financial data are available and these are very accessible from the target 

company’s annual reports and trade group statistics. The researcher of this study has 

given concentration to the statistical analysis of the banking industry in Nordic region. 

In addition to that the researcher has tried to do a qualitative analysis from the low 

and hig performing bank in Nordic region. The researcher has tried to deeply analyze 

within the industry why some banks are performing extraordinary well and others are 

substantially below average. Does the strategy have any correlation to the financial 

performance of the target banks? (Wilbert 2003: 23) 

 

According to (Hofer and Schendel 1978: Cited in Arasa & K'Obonyo 2012: 203), it is 

conceptualized that those organizations that have effectively used and utilize strategy 

into the real business activities, they have the maximum possibilities to get a higher 

profitability. In contrast those do not have used strategy more effectively have less 

financial performance into their balance sheet. It is very important for an organization 

to have a defined company’s purpose and goals. It is proved that those companies 

hold a clear vision that helps the organization to drive into the success in the near 

future. A clear goal enhances the possibility of strategic decision making process and 

which also build a better performance. (Thompson, Strickland and gamble (2007: Cited 

in Arasa & K'Obonyo 2012: 204) illustrated that it is very important for any 

organization to hold a clear well formulated strategy which directs the company to hold 

a better position in the market and as well  better performance. Basically a clear 

strategy confirms the organization to obtain a better return into their balance sheet. 

(Thompson, Strickland and gamble 2007: Cited in Arasa & K'Obonyo 2012: 2004) 

 

There are many studies has been done in the field of correlation of strategy and 

financial performance in many aspects. Many studies have found a positive result 

between strategy and financial performance. In some cases the results were just 

opposite. A study similar with this study has been conducted by (Watts 1987: 62-69: 

Cited in Wilber 2003: 30). The results of the study found that there is a positive 
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relation between the strategic planning and the financial performance in a small and 

medium size banks. Mr. Watts have concentrated on the level of correlation with the 

strategic planning and financial performance as measured by ROA, ROE and NIM. The 

statistical analysis of the study has also shown that the strategic planning has a direct 

correlation with profitability of the organization. 

 

There are two more studies have found a positive correlation between strategy and 

financial performance in the financial sectors. These first study conducted by (Miller 

and Cardinal in 1994: Cited in Arasa & K'Obonyo 2012: 203). The result of his studies 

proved that strategic planning positively influences the target firms’ financial 

performance. The second study conducted by (Caeldries & VanDierdonck 1988: Cited 

in Arasa & K'Obonyo 2012: 203) have conducted a survey within 82 Belgian financial 

organizations and claimed that they have found a positive result between strategy and 

profitability ratio. The study also resulted that a well planed and organized strategic 

plan can lead an organization to a good performance into their balance sheets. 

 

2.3 Financial Performance 
 

The financial analysis of this study limited to the profitability ratios only due to the 

research objectives and question. This study is limited with the banking industry. So 

the profitability ratio analysis play a vital role in any financial sectors, especially banks 

to analyze the raw information in financial statement to predict bankruptcy or some 

other potential event. (Ongure and Kusa: 2013, 239) also mentioned that banks or any 

organization perform such analysis on themselves in order to better understand their 

current performance and to plan for the future. Internal analysis would be a way for 

management to obtain results of operations in its own divisions.  

 

Profitability ratio 

 

The researcher has chosen the profitability ration analysis for this study because 

profitability ratio analysis is the most common and useful in banking business. It helps 

the bankers to get an overall overview of the financial performance and visualize the 

future of the banks. In order to predict the banking future, there are no other ways to 

do the prediction without the profitably analysis. The most common profitability ratios 
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are Net return on sales, net return on assets, and net return on equity and in the 

banking sector the net interest margin. (Ongure and Kusa: 2013, 239) 

 

There are three common profitability ratios has been used in this study. These ratios 

are combined with three variables and these ratios are Return on total assets, Return 

on total equity and Net interest margin. The definition and formula of the three ratios 

has been explained in below. 

 

Return on Asset (ROA) 

Return on asset (ROA) an indicator of how profitable a company related to its 

total asset. The return on asset often called the return on investment (ROI). 

Its measures the effectiveness of the management in earning profit for the 

organization based on available assets. (Gitman 2009: 65)  

 

Return on Total Assets Formula 

The most commonly used formula for the return on assets is shown in below: 

 

ROA = (Net Income after Taxes / Total Average Assets) * 100 

 

The return on assets also called the Return on Investment. All the financial 

institution desire a better return on their balance sheets. The expectation of 

return on assets is always higher, but if any organization able to make more 

than 1% ROA in a fiscal year, that is a clear indication of better performance. 

(Wilbert 2003: 7)  

 

Return on Equity (ROE) 

Return on Equity (ROE) mainly measures the return earned by the 

shareholders of the organization based on their investment in the firm. 

(Gitman 2009: 65). Gitman also content that a better financial performance of 

any organization can be measured by return on equity, that helps the 

stakeholder to know about the earning capacity of the organization based on 

current equity (Gitman 2000: 146. - Cited in Wilber 2003:7) 
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Return on Total Equity Formula 

The well known formula to calculate the return of total equity in below: 

 

ROE = (Net Income after Taxes /Shareholders Average Equity) *100 

 

Return on equity play an important role in banking sector, which inform the 

banking customers about share equity of the bank. Generally, all the banks 

want to have more than 12 percent return on equity into their balance sheet. 

Those banks holds more than 12 percent return on equity, that will be 

consider as a better performing bank.(Wilbert 2003: 7) 

 

Net Interest Margin (NIM)  

The net interest margin indicates the net interest income of a financial 

institution from the given loan during a fiscal year. It maintains a clear 

difference between interest income and interest expenses. (Gitman 2009: 65) 

In Nordic countries the interest rates are very low compare to other 

developing countries. Because the European central bank control the interest 

rates within the European euro zone countries. However, all the banks in 

every county want to get a better interest rate in order to get better interest 

income. Gitman 2009 also argue that the net interest margin is another 

financial analysis ratio which measure the financial capabilities of a bank, that 

also measures the liquidity of a bank and how well a bank can manage with it 

interest income and interest expense. The net interest margin ratio play a 

major role in the financial sector especially in banking sector. It is general 

indicator of profitably of any bank involving in banking business. (Gitman 

2000: 148. - Cited in Wilbert 2003: 7) 

 

Net Interest Margin Formula 

The formula of Net Interest Margin shown in below: 

 

NIM = (Net Interest Income - Net Interest Expense) 

  Average Gross Earning Assets 
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The lower net interest margin means lower returns on earnings assets 

balances. The impact of lower net interest margins on banking performance is 

fairly straightforward- which leads a bank to a downstream or to the 

bankruptcy. (Gitman 2000: 148. - Cited in Wilber 2003: 7) 

 

2.4 Summary 
 

Building of the literature review on resources theory, the below conceptual frame work 

has been developed which shows that, there is a correlation between targets bank's 

strategy and financial performances.  

 

In this study, the researcher has focused only the relationship between the strategy 

banks have used over the period of times and their financial performance. The 

strategic planning or implementing part was not highlighted much. Only three variables 

in strategy parts which are vision, growth strategy and the competitive strategy 

elaborated. The main focus of this study was to find a conclusive results whether any 

banks got better performance by using the above mentioned strategies in the 

beginning of the banking year. And following these three strategic plans what kind of 

results they got into their balance sheets in the end of the year.   
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Figure 1.5 below shows the conceptual frameworks of the study. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.5: Conceptual framework of the study. 
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3 Method and Material   
  

This section of the study discusses and explains how the research process was 

conducted, what data collection and research methods were used and finally how the 

collected data were analyzed.  

 

3.1 Research Approach 
 

The method and materials section play an important role in any study that deals with 

data analysis. This section gives the preliminary idea of the method in used the study, 

so that the reader can understand the research design and process, have an overview 

od the data collected and analyzed in the study, and justify the analysis methods and 

validity and reliability of the results. The method section of the study helps the reader 

to get the answer of the research question. Saunder et al. (2003) argue that there are 

two methods that can be used in any studies but the actual method should be used 

based on the collected data and research problem related to the study (Saunder et al. 

2003. - Cited in: Grankvist et al. 2004: 33). These two research methods are 

qualitative analysis and quantitative analysis. T 

 

The qualitative analysis is mainly conducted to focus on the human related issues and 

in the cases when quantitative cannot cover all the aspects of the case, as it is for 

example  in the analysis of strategy. On the other hand quantitative method deals with 

data related to numerical values which can be analyzed to reveal statistically significant 

correlations (Holme & Solvang 1997.- Cited Grankvist et al. 2004: 33).  

 

In this study, both the quantitative and qualitative method are applied to correctly 

address the research question and increase the validity and readability of the study. 

The quantitative method deals with the data collected from 29 banks in the Nordic 

region. In addition, the qualitative method deals with two example banks in Nordic 

region discussed from the point of view of the “soft”, strategy related issues. 
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3.2 Target Banks 
 

The target banks for this study were chosen based on the types of the banks located in 

the Nordic region except Iceland. The commercial banks located in Finland, Sweden, 

Denmark and Norway was specially targeted, among other Nordic banks. The banks in 

Iceland were included because of the recent economic recession which has affected 

much the banking business in Iceland. In the Nordic region other than Iceland, the 

banks were selected on the basis of commercial, savings and investment banking 

activities.  

 

One specific reason assisting in the decision to target only the commercial, savings and 

investment banks in the Nordic region was the availability of data for these banks. The 

researcher utilized this opportunity since the data were available online for the 

commercial banks in the target region. Therefore, the researcher has chosen to 

conduct a study on the correlation to strategy and financial performance in banking 

industry within the Nordic region. 

 

3.3 Data Collection Procedure 
 

A reliable data collection procedure or method is important for ensuring the reliability 

and validity of the research analysis. The data collection procedure or methods depend 

on the size of the data and quality of the data. There are many methods can be 

applied in data collection procedure, and each methods has some advantages and 

disadvantages. (Uma Sekaran 2003: 223. - Cited Grankvist et al. 2004: 33).  

 

According to (Yin 1994), data collection methods depend on the value and type of 

research. Yin (1994) argues that the there are six kinds of sources to gather target 

data for a specific analysis. When a researcher uses as many sources, this increases 

the validity of the research when performing any scientific study. (Yin 1994: 80. - Cited 

Grankvist et al. 2004: 33). Yin (1994) also distinguishes four most frequent different 

data collection methods. The first data collection method is research using 

documentation. In business context it means that when a company runs a business, 

they collect and keep the company data, which can be used for research purposes. 

Documentation, for example, internal company documentation, provides data sources 
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for many studies. In this study, however, no internal but public documentation is used, 

in the form of strategy and financial reports from the target banks. The second method 

is archival records which refer to the organization's own archives. Again, in this study, 

archival records available in open source and related, for example, to the banks’ 

financial performance are used for analysis. The third method is interviews. The fourth 

and final method is direct observations, and physical artifacts. (Yin 1994: 80. - Cited 

Grankvist et al. 2004: 33) 

 

In this study, the researcher has used three data collection methods, and these are 

public documents as statements from banks on their strategy, archival records, and 

researcher’s observation. Yin (1994) suggests a model for data collection method 

which combines different data collection and data sources. Every type and source of 

data has some advantages and disadvantages, or in other words, some weakness and 

strengths (Yin 1994: 80. - Cited Grankvist et al. 2004: 34). As mentioned earlier that in 

this research there are two methods are used. Table 1.1 shows the strengths and 

weakness of two of the selected methods used in this study.  

 

Table 1.1. Strengths and Weaknesses of two selected sources. 

Sources of Evidence STRENGTHS WEAKNESSES 

 
 
 
 
 
 
 
 
 
Archival Records 

Stable: The archival record 
is very stable since the 
data can be retrieving 
again and again. 
 
Exact: The main strengths 
of the archival data is that 
the recorded data contains 
the exact information with 
reference and dates. 
 
Broad coverage: The 
archival data is very 
precise and quantitative. In 
addition to that, the data 
can be saving for long 
period of time with 
security. 
 

Retrievability: The 
retrievability of the archival 
data is very low. 
 
Biased Selectivity: 
Incomplete recorded data 
can cause some problem in 
archival records. 
Reporting bias: The access 
to the data, sometimes can 
be difficult for the 
researcher as well 
 
Access: The main 
weakness of the archival 
data is that anyone can 
break the security fire wall 
and access to the data and 
destroy. 

   

 
 
 

Reality: The data collection 
can be done by real life 
observation. It is a process 

Time consuming 
Selectivity: The main 
weakness of the 
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Observations 

of observing the situation 
in presence. 
 
Contextual: The 
observation has to be very 
contextual and clear. 

observation method is 
that, the method is very 
time consuming. 
 
Reflexivity: The result can 
be different because the 
data has been collected by 
observation 
 
Cost: The observation 
method requires lots of 
time and money. 

 

This study uses two main data sources for data collection. The data for this study was 

first collected through online archives of the targets banks. The researcher has used 

quantitative analysis to analyze this type of data. Then, the documents produced by 

the banks such as their web-site and statements on their strategy as the second main 

source of data collection.  For these data, the researcher has used qualitative analysis 

methods.   

 

The data for the quantitative analysis has been collected through internet from the 

targets banks yearly published annual reports. On the other hand, the data for the 

qualitative method was collected from the target banks websites, online archives and 

annual reports. The researcher has also collected general information about the two 

sample banks and their vision, mission, competitive strategy and growth strategy 

through their websites, which was mostly to the public documentation, and was used 

for the analysis in Section 6.  

 

3.4 Sampling Procedure 
 

Upon selection of the correct sources of data, the next step is to do the sampling of 

the collected data in an orderly manner. The techniques for choosing the sampling 

depend on the research question and research objective. In addition, the feasibility and 

sensibility of the data also depend on the research question and objectives. (Saunders 

et al. 2003. - Cited Grankvist et al. 2004: 36). According to McDaniel & Gates (2002: 

396-397), the sampling procedure play a vital role in the research which deals with a 

significant amount of data. It is a reliable way to categorize the collected data 

according to the requirement of the quantitative study. 
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The researcher has chosen only the Nordic banks for this specific study. At first the 

researcher has collected the annual reports from a total of 29 banks from the internet 

resources. After the data collection from the annual reports, the data has been 

transferred to the Excel file and analyzed by using Mann-Whitney U test. The data on 

the strategy analysis was also collected from the annual report and the documents 

available publically on the banks’ web-sites, and also transferred to the Excel file 

accordingly. Additionally, the researcher has dealt with the currency challenge. There 

are four countries in the Nordic regions and each country has their own currency. Since 

the researcher lives in Finland and the Finnish currency is Euro, all the other financial 

results from the banks selected from other countries have also been converted to Euro 

according to the average exchange rates. The currency conversion has been made 

using Google currency exchange application. 

 

3.5 Data Analysis 
 

Yin (1994) argues that any research starts with setting an objective which leads the 

researcher to do the necessary process in order to meet the goal of the study.  The 

data collection and analysis methods should be chosen according to the identified 

research objective, and should also reflect in the research process which a researcher 

should go through during the research. This data analysis process consists of 

examining, categorizing and sampling the gathered data for a specific study. There are 

two major analytical approaches that can be distinguished to be followed while 

conducting a research analysis. 

 

 Relying on theoretical proposition: The first steps reviews the results from the 

earlier research with the findings compared to the researcher results from the 

study. In this study, the research has also followed the same strategy as there 

are many studies have been conducted earlier.  

 

 Developing a description: Developing a case description applied to a particular 

study only. This kind of method is used, for example, for the cases when there 

are not many previous studies conducted on this or similar subjects. (Yin 1994. 

- Cited in: Grankvist et al. 2004: 33) 
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According to Yin (1994), there are many analyzing techniques can be used when 

analyzing a specific set of data for a specific research.  

 

In this study, the researcher has collected, sorted out and then analyzed the data 

using Microsoft Excel, and the study’s statistical data was analyzed by well know Mann-

Whitney U test. 

 

3.5.1 Quantitative Method 
 

According to Abeyasekera (2000), quantitative methods of data analysis can bring out 

significant insights based on the results from the collected data (Abeyasekera 2000. - 

Cited in: Grankvist et al. 2004: 37). The positive side of the quantitative analysis is that 

this method helps the researcher to summarize the discovered correlations in a 

numerical form. The validity and reliability of this approach is also very high and have 

their own specific requirements. 

 

This study conducts an analysis based on an operationalization from the constructs to 

variables, and evaluates them. The reason behind this was an attempt to apply 

categorization of the target bank's visions, competitive strategies and growth strategies 

in order to compare them against the results of their finance performance. In this 

study, in the measurement of profitability of the target banks, three variables were 

used: the analytical data were collected based on annual report from the banks’ annual 

income statements and balance sheets. This means that the study is focusing on the 

Nordic banks strategy and financial performance over the last five years as measured 

in book value. In that respect, the result of the analysis is indicative. The data has 

been obtained from the Nordic banks websites and as well as directly contacting with 

target banks via email in Finland, Sweden, Norway and Denmark. The accounting data 

and strategy data was gathered over the period of five years (2008-2012), the reason 

for it being the delay in some cases of the statistics for the year 2013 which made it 

not possible to analyze the data for 2013 for all 29 banks in the time slot when this 

study was conducted. The data collected over that period was synchronized as for the 

currency and other requirements and structured in an Excel file, and then clustered to 

conduct the data tests using Mann-Whitney U test. 
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3.5.2  Qualitative Method 
 

The qualitative analysis mainly deals with information and other textually or audibly, or 

visually formatted data. According to Miles & Huberman (1994: 50), qualitative data 

analysis methods can be said to combine three logical steps described below. 

 

 Data reduction: Data reduction is the first step of qualitative data analysis 

which helps the researcher to select, categorize and simplify the masses of 

qualitative data obtained, for example, from interviews, filed notes and 

observations. The main purpose of the data reduction is to manage and 

simplifying the data to verify and summarization.  

 

 Data display: this step deals with organizing and displaying the data in an 

organized, logical way. After the data reduction, the second step is to display 

the data in such a way that is easy to draw a convincing conclusion in the next 

step.  

 

 Conclusion drawing and verification: this step makes the final stage of the data 

analysis process where the researcher can come to a conclusion regarding the 

results of the study. These conclusions can be verified though an additional 

round of the data collection. (Miles & Huberman 1994: 51-54) 

 

In this study, in addition to the quantitative analysis steps, the researcher performed a 

separate qualitative analysis based on the comparison between the strategies of a high 

performance bank and comparatively low performance banks. From the 29 targets 

banks, there were two banks selected for this qualitative analysis. The main reason for 

this approach is to verify the analysis approach and check how the qualitative analysis 

can help for finding any strategy related correlations.   

 

3.6 Operationalization from Constructs to Variables 
 

In the financial performance analysis, the constructs used in this empirical study 

include the constructs related to the strategy's outcome and the strategy influencing 

the target bank's outcome. The main objective was to choose such constructs which 
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would be based on their relevance to the strategy and financial performance of the 

phenomenon. As mentioned earlier in the best practice review in Section 2, the 

researcher defines the strategy as divided into three constructs: vision, competitive 

strategy and growth strategy. The vision factors consist of the core ideology, core 

purpose, BHAG and vivid description. The competitive strategy factors are consists of 

the cost leadership, differentiation, cost focus and focus differentiation. The third 

construct is the growth strategy which has been developed following the approach 

suggested by Rohweder (2013), and this construct consists of the horizontal 

integration, vertical integration, strategic alliance, market growth, negative growth and 

exit strategy. 

 

The selected constructs are operationalized into variables shown in Table 1. 2 below. 

The main objective was to choose the variables which could help to address the 

research question. The table below also visualizes the theory linkage used in this study 

between the constructs and variables.  

 

Table 1.2: The Constructs and Variables. 

Constructs Sun-

constructs 

Operationalized 

Measures 

Variables Linkage 

 

 

 

Vision 

Core values 

 

 

Core Purpose 

 

 

BHAG 

 

Vivid 

descriptions 

0=Vales not 
expressed, 1= values 
expressed 
 
0=Purpose not 
expressed, 1= 
Purpose expressed 
 
0=BHAG not 
expressed, 1= BHAG 
expressed 
 
0=Vales not 
expressed, 1= values 
expressed 
 

ROA (Return on 

Assets) 

 

ROE (Return on 

Equity) 

 

NIM (Net 

Interest Margin) 

 

(Collins & 

Porras: 

1996. p. 

66, 73-75) 

 

 (Gitman: 

2000, P 

142 - 146) 

 

 

 

Competitive 

Cost 

leadership 

 

 

0=Cost leadership 
not expressed, 1= 
Cost Leadership 
expressed 
 
 

ROA (Return on 

Assets) 

 

ROE (Return on 

 

(Porter: 

1995., P 

20) 
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strategy Differentiation 

 

 

Cost focus 

 

 

Differentiation 

focus 

0=Differentiation not 
expressed, 1= Cost 
Differentiation 
expressed 
 

0=Cost Focus not 
expressed, 1= Cost 
focus expressed 
 

0=Differentiation 
Focus not expressed, 
1= Differentiation 
focus expressed 
 

Equity) 

 

NIM (Net 

Interest Margin) 

 

 

(Gitman: 

2000, P 

142 - 146) 

 

 

 

 

 

 

 

 

 

Growth 

strategy 

Horizontal 

Integration 

 

 

Vertical 

Integration 

 

Strategic 

alliance 

 

 

Aggressive 

Growth 

 

Market growth 

 

 

 

Negative 

growth 

 

Exit 

0=Horizontal 
Integration not 
expressed, 1= 
Horizontal expressed 
 
0=Vertical 
Integration not 
expressed, 1= 
Vertical Integration 
expressed 
 

0=Strategic Alliance 
not expressed, 1= 
Strategic alliance 
expressed 
 

0=Aggressive Growth 
not expressed, 1= 
Aggressive Growth 
expressed 
 

0=Market growth not 
indicated, 1= Market 
growth indicated 
 

0=Negative Growth 
not indicated, 1= 
Negative growth 
indicated 
0=Differentiation 
Focus not expressed, 
1= Differentiation 
focus expressed 
 

 

 

 

ROA (Return on 

Assets) 

 

 

 

ROE (Return on 

Equity) 

 

 

 

NIM (Net 

Interest Margin) 

 

 

(Gitman: 

2000, P 

142 - 146) 

 

(Thomas 

Rohweder 

Lectures) 



 

34 (81) 

 

Scales and measures categorization 

 

The reason behind the selection and operationalization of the constructs into variables 

was an attempt to measure the profitability ratios of the target banks in order to later 

groundedly compares the strategy with the financial results. In order to scale and 

measure the operationalized measurement of the target banks, the researcher has 

accepted the rating scale from 0 - 1. If a certain category is existing in the target bank, 

it was rated as 1; and if certain category does not exist, then it was rated as 0. For 

example, the constructs vision has four sub-constructs which are the core purpose, 

core values, BHAG and vivid description. In the case when the target bank's vision has 

core values clearly expressed, the rate was evaluated as 1. On the other hand, when 

the vision does not include a clearly expressed BHAG, then the rate for the vision was 

evaluated as 0.  

 

3.7 Definition of Constructs and Sub-constructs 
 

The definition of the constructs and sub-constructs are given in Table 1.3 below. 

 

Table 1.3: The definition of constructs and sub-constructs. 

Constructs Sun-constructs Definition Abbrevi

ation 

 

 

 

 

 

Vision 

Core Values 

 

 

 

 

 

Core Purpose 

 

 

 

 

 

Core values are a principle of 

an organization which guides 

the organization without any 

time limit. (Collins & Porras 

1996: 67) 

 

Core purpose means the 

reason for being in the 

business activities. (Collins & 

Porras 1996: 67) 

 

 

CV 

 

 

 

 

 

 

 

CP 
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BHAG (Big, Hairy, 

Audacious Goals) 

 

 

 

Vivid descriptions 

BHAG refers to the long term 

goal which can be between 

10 to 30 years. (Collins & 

Porras 1996: 67) 

 

Vivid description explains how 

it will look like to achieve the 

BHAG within the period of 

time. The description of goal 

has to be vibrant and specific. 

(Collins & Porras 1996: 67) 

 

BHAG 

 

 

 

 

 

VD 

 

 

 

 

Competitive 

strategy 

Cost leadership 

 

 

Differentiation 

 

 

 

 

Cost focus 

 

 

 

Differentiation 

focus 

 

 

 

Superior profit through lower 

cost. (Porter 1980: 34) 

 

Creating a product or services 

that perceived as unique 

“throughout the industry. 

(Porter 1980: 34) 

 

Concentrating on a limited 

part of the market. A focus on 

cost. (Porter 1980: 34) 

 

Concentrating on a limited 

part of the market. A focus on 

differentiation. (Porter 1995: 

20-21) 

CL 

 

 

 

 

DF 

 

 

 

CF 

 

 

 

 

DF 

 

 

 

 

 

Horizontal 

Integration 

 

Vertical Integration 

 

Acquisition of supplier, 

distribution or customer 

company 

Acquisition of a company in 

the same/similar industry. 

HI 

 

 

VI 
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Growth strategy Strategic alliance 

 

 

Aggressive generic 

growth 

 

Market growth 

 

Negative growth 

 

Exit 

Voluntary cooperation of 

strategic nature without 

financial investment 

Aggressively acquisition of the 

market share. 

 

Market growth for economic 

development 

Negative market growth for 

economic recession. 

Closing business operations  

SA 

 

 

AGG 

 

 

MG 

 

NG 

 

EXIT 

 

Table 1.3 specifies briefly the meaning of the all constructs, sub-constructs and 

variable used in this study. The researcher has decided to introduce the definition of all 

the constructs, sub-constructs and variables in advance so that the reader can visualize 

and understand the terms and definitions used in the study.  

 

3.8 Reliability and Validity Analysis 
 

The reliability and validity plays an important role in both quantitative and qualitative 

research approaches. It verifies whether the research or study carried out by the 

researcher meets the requirement of the good research work. The researcher needs to 

probe that the approach applied in the study has able to reach the goals set for the 

study.  Therefore, the researcher needs to understand and focus on the research 

question very carefully and clarify the research problem in advance. According to 

Sekaran (2003: 203), the reliability helps the researcher to identify whether the 

research work carries any mistakes. Kirk and Miller (1986: 41-42) introduce a model 

for the reliability of quantitative analysis. This model consists of three different kinds of 

probes, with the first probe examining whether the measurement of the research 

remains correct and if the same results can be reached with this measurement, if 

research was conducted by another researcher or a differed point in time. The second 

probe focuses on the correctness of the sample and the final probe aims at clarifying 

the quality of the sample over a certain period of time. 
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Joppe (2000) argues for the validity of a research in quantitative analysis as follows: 

"Validity determines whether the research truly measures that which it was intended to 

measure or how truthful the research results are. In other words, does the research 

instrument allow you to hit "the bull's eye" of your research object? Researchers 

generally determine validity by asking a series of questions and will often look for the 

answer in the research of others" (Joppe 2000. - Cited in: Golafshani 2003: 599). 

 

Finally, the above discussion indicates that the reliability of the study focuses on 

replicable ability of the result (Golafshani 2003: 599). In contrast, the validity of the 

study refers whether the result of the study is accurate and has able to meet the 

research question as the key requirement.  

 

 

 

 



 

38 (81) 

4 Results and Analysis  

 

This section presents the results of the three specific statistically significance analyses 

conducted between strategy and financial performance of the target Nordic bank. The 

strategy refers to the target bank's vision, competitive strategy and growth strategy. 

The target of the statistical analysis in this section was to look into the performance 

variables.  

 

In this study, the researcher utilizes three performance variables. The first variable 

used was Average Return on Assets (ROA). The second variable was the Average 

Return of Equity (ROE), and the third variable used in this study was the Average Net 

Interest Margin (NIM). Each variable has a set of data for five different years, so there 

are 15 variables in all. The five year average in the end means just one variable, the 

average of the years 2008-2012. The focus was whether an adopted strategy affects 

the distribution of the performance variables. In this section, each population was 

divided into two subgroups according to whether a certain strategy was adapted or 

not. Since parametric tests (e.g. t-test) cannot give any statistically significant results 

because of outliers and skewed distributions, a rank order test, Mann-Whitney U, was 

adopted. The null hypothesis was whether the distributions of ranks for the two 

subgroups were the same. An alternative and a little weaker statement of the null 

hypothesis is whether the medians of the subgroups are the same.  

 

Equation 

U = n1n2 +
n1(n1 +1)

2
- Ri

i

å  

In this section, the first test examined whether there were any relationship between 

the vision and profitability ratio of the target banks, and the profitability ratio measured 

by Average Return on Assets (ROA), Average Return on Equity (ROE), and Average Net 

Interest Margin (NIM). The relationship between the competitive strategy and the 

financial performance of the target banks were tested in the second round of the 

quantitative analysis, and the financial performance in this test was measured by 

Average Return of Assets (ROA), Average Return on Equity (ROE), and Average Net 



 

39 (81) 

Interest Margin (NIM) of the target banks. The final statistical analysis dealt with the 

growth strategy with financial performances of the target banks, and the profitability of 

the analysis were measured by Average Return on Assets (ROA), Average Return on 

Equity (ROE), and Average Net Interest Margin (NIM). 

 

4.1 Relationship of Vision and Financial Profitability Ratios 
 

In order to perform a statistical analysis whether there are any relationships between 

vision and the financial profitability ratio, the target banks were clustered in two 

groups according to their vision:  

 

Group 1: Core ideology oriented 

Group 2: envisioned future oriented. 

 

The financial performance is measured using ROA, ROE and NIM variables. The 

statistical data were observed for each year from 2008 to 2012. The statistical analysis 

is carried out comparing the two groups' performance variables using the Mann-

Whitney U test.  

 

Median ROA (Return on Assets) scores in the vision’s core ideology oriented and the 

envisioned future oriented groups: 

 

2012:  0.13 and 0.045 percent, no statistically significant difference (Mann-

Whitney U= 121.0, n1=21 and n2=8, P=0.07 (two-tailed)). 

 

2011:  0.30 and 0.03 percent, no statistically significant difference (Mann-

Whitney U= 351.5, n1=14 and n2=44, P=0.43 (two-tailed)). 

 

2010:  0.15 and 0.02 percent, statistically significant difference (Mann-Whitney 

U= 120.0, n1=22 and n2=7, P=0.02 (two-tailed)). 
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Figure 1.6 below shows the median of Return on Assets in 2010 between the core 

ideology oriented vision and the envisioned future oriented vision. 

 

 

 

Figure: 1.6: The median of ROA in 2010 between the core ideology and the envisioned 

future oriented vision. 

 

2009:  0.08 and 0.03 percent, no statistically significant difference (Mann-

Whitney U= 105.5, n1=22 and n2=7, P=0.14 (two-tailed)). 

 

2008: 0.08 and 0.02 percent, no statistically significant difference (Mann-

Whitney U= 294.0, n1=43 and n2=13, P=0.78 (two-tailed)).  

 

Median ROE (Return on Equity) scores in the vision’s core ideology oriented and the 

envisioned future oriented groups: 

 

2012:  2.12 and 0.78 percent, no statistically significant difference (Mann-

Whitney U= 137.0, n1=21 and n2=8, P=0.008 (two-tailed)). 
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Figure 1.7 below shows the median of Return on Equity in 2012 between core ideology 

oriented vision and envisioned future oriented vision. 

 

 

 

Figure 1.7: The median of ROE in 2012 between the core ideology and the envisioned 

future. 

 

2011:  3.66 and 0.54 percent, no statistically significant difference (Mann-

Whitney U= 132.5, n1=22 and n2=7, P=0.002 (two-tailed)). 

 

Figure 1.8 below shows the median of Return on Equity in 2011 between the core 

ideology oriented vision and the envisioned future oriented vision. 

 

 

Figure 1.8: The median of ROE in 2011 between the core ideology and the envisioned 

future. 

 

2010:  2.67 and 0.78 percent, statistically significant difference (Mann-Whitney 

U= 129.0, n1=22 and n2=7, P=0.006 (two-tailed)). 
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Figure 1.9 below shows the median of Return on Equity in 2010 between the core 

ideology oriented vision and the envisioned future oriented vision. 

 

 

Figure 1.9: The median of ROE in 2010 between the core ideology and the envisioned 

future. 

 

2009:  2.26 and 0.54 percent, no statistically significant difference (Mann-

Whitney U= 116.0, n1=22 and n2=7, P=0.04 (two-tailed)). 

 

Figure 1.10 below shows the median of Return on Equity in 2009 between the core 

ideology oriented vision and the envisioned future oriented vision. 

 

 

Figure 1.10: The median of ROE in 2009 between the core ideology and the envisioned 

future. 

 

2008: 1.69 and 0.49 percent, no statistically significant difference (Mann-

Whitney U= 96.5, n1=22 and n2=7, P=0.3 (two-tailed)).  
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Figure 1.11 below shows the median of Return on Equity in 2008 between the core 

ideology oriented vision and the envisioned future oriented vision. 

 

 

Figure 1.11: The median of ROE in 2008 between the core ideology and the envisioned 

future. 

 

Median NIM (Net Interest Margin) scores in the vision’s core ideology oriented and the 

envisioned future oriented groups: 

 

2012:  0.26 and 0.015 percent, no statistically significant difference (Mann-

Whitney U= 103.5, n1=22 and n2=8, P=0.47 (two-tailed)). 

 

2011:  0.33 and 0.15 percent, no statistically significant difference (Mann-

Whitney U= 112.0, n1=23 and n2=7, P=0.13 (two-tailed)). 

 

2010:  0.23 and 0.16 percent, statistically significant difference (Mann-Whitney 

U= 106.5, n1=23 and n2=7, P=0.20 (two-tailed)). 

 

2009:  0.20 and 0.15 percent, no statistically significant difference (Mann-

Whitney U= 96.5, n1=23 and n2=7, P=0.44 (two-tailed)). 

 

2008: 0.19 and 0.14 percent, no statistically significant difference (Mann-

Whitney U= 105.5, n1=22 and n2=7, P=0.14 (two-tailed)).  
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Summing up, Table 1.4 below shows the vision versus the financial performance’s 

Mann-Whitney U test all p values. 

 

Table 1.4: Vision versus financial performance’s Mann-Whitney U test all p values from 

2008 – 2012. 

 2008 2009 2010 2011 2012 

ROA 0.79 0.15 0.02* 0.43 0.07 

ROE 0.30 0.04* 0.006** 0.003** 0.008** 

NIM 0.14 0.44 0.20 0.13 0.47 

 

Mann-Whitney U test p-values (* = < 0.05, ** = < 0.01, *** = < 0.001). 

 

 

4.2 Relationship of Competitive Strategy and Financial Profitability Ratios 
 

In order to perform a statistical analysis whether there are any relationships between 

the competitive strategy and the financial profitability ratio, the target banks were 

classified in two groups according to their competitive strategy:  

 

Group 1: Cost efficient oriented 

Group 2: Differentiation oriented. 

 

The financial performance is measured using ROA, EOE and NIM variables. The 

statistical data were analyzed for each year from 2008 to 2012. The statistical testing is 

carried out comparing the two groups' performance variables using the Mann-Whitney 

U test.  

 

Median ROA (Return on Assets) scores in the competitive strategy’s cost efficient 

oriented and the differentiation oriented groups: 

 

2012:  0.28 and 0.08 percent, no statistically significant difference (Mann-

Whitney U= 132.5, n1=17 and n2=12, P=0.17 (two-tailed)). 

 



 

45 (81) 

2011:  0.37 and 0.07 percent, no statistically significant difference (Mann-

Whitney U= 139.0, n1=17 and n2=12, P=0.10 (two-tailed)). 

 

2010:  0.15 and 0.06 percent, statistically significant difference (Mann-Whitney 

U= 120.0, n1=27 and n2=12, P=0.44 (two-tailed)). 

 

2009:  0.21 and 0.03 percent, no statistically significant difference (Mann-

Whitney U= 137.5, n1=16 and n2=13, P=0.14 (two-tailed)). 

 

2008: 0.04 and 0.06 percent, no statistically significant difference (Mann-

Whitney U= 110.0, n1=16 and n2=13, P=0.81 (two-tailed)).  

 

Median ROE (Return on Equity) scores in the competitive strategy’s cost efficient 

oriented and the differentiation oriented groups: 

 

2012:  3.31 and 1.64 percent, no statistically significant difference (Mann-

Whitney U= 112.5, n1=17 and n2=12, P=0.64 (two-tailed)). 

 

2011:  3.56 and 1.62 percent, no statistically significant difference (Mann-

Whitney U= 109.5, n1=17 and n2=12, P=0.74 (two-tailed)). 

 

2010:  2.15 and 1.90 percent, statistically significant difference (Mann-Whitney 

U= 108.0, n1=17 and n2=12, P=0.81 (two-tailed)). 

 

2009:  1.17 and 1.21 percent, no statistically significant difference (Mann-

Whitney U= 116.0, n1=16 and n2=13, P=0.61 (two-tailed)). 

 

2008: 0.04 and 0.06 percent, no statistically significant difference (Mann-

Whitney U= 126.5, n1=16 and n2=13, P=0.32 (two-tailed)).  
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Median NIM (Net Interest Margin) scores in the competitive strategy’s cost efficient 

oriented and the differentiation oriented groups: 

 

2012:  0.49 and 0.15 percent, no statistically significant difference (Mann-

Whitney U= 151.0, n1=17 and n2=13, P=0.09 (two-tailed)). 

 

2011:  0.52 and 0.18 percent, no statistically significant difference (Mann-

Whitney U= 142.0, n1=17 and n2=13, P=0.19 (two-tailed)). 

 

2010:  0.47 and 0.16 percent, statistically significant difference (Mann-Whitney 

U= 133.0, n1=17 and n2=13, P=0.36 (two-tailed)). 

 

2009:  0.46 and 0.15 percent, no statistically significant difference (Mann-

Whitney U= 130.0, n1=16 and n2=14, P=0.47 (two-tailed)). 

 

2008: 0.19 and 0.17 percent, no statistically significant difference (Mann-

Whitney U= 106.0, n1=16 and n2=13, P=0.94 (two-tailed)).  

 

Summing up, Table 1.5 below shows the competitive strategy versus the financial 

performance’s Mann-Whitney U test all p values. 

  

Table 1.5: Competitive Strategy versus Financial Performance’s Mann-Whitney U test 

all p values from 2008 – 2012. 

 2008 2009 2010 2011 2012 

ROA 0.81 0.14 0.44 0.10 0.17 

ROE 0.32 0.61 0.81 0.74 0.64 

NIM 0.94 0.47 0.36 0.19 0.094 

 

Mann-Whitney U test p-values (* = < 0.05, ** = < 0.01, *** = < 0.001) 
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4.3 Relationship of Growth Strategy and Financial Profitability Ratios 
 

There were seven sub-constructs have been used to evaluate the growth strategy. 

Among these seven sub-constructs, the sub-constructs "strategic alliance" got the 

maximum points. The data has showed that the many banks have used strategic 

alliance as their growth strategy. Since there was not much variation into the collected 

data in this specific constructs over the observed period of five years, the researcher 

has considered testing whether there are any relationship between the main sub-

construct of the growth strategy, such as ''strategic alliance'', and the financial 

profitability ratios. To conduct this analysis, the data were clustered into two groups as 

follows. 

 

Group 1: Strategic Alliance oriented 

Group 2: Non-Strategic Alliance oriented 

 

The financial performance is measured using ROA, EOE and NIM variables. The 

statistical data were tested separately for each year over the period from 2008 to 

2012. The statistical testing is carried out comparing the performance variables of 

these two groups using the Mann-Whitney U test.  

 

Median ROA (Return on Assets) scores in the strategic alliance oriented and non-

strategic alliance oriented groups, as for their growth strategy: 

 

2012:  0.18 and 0.04 percent, no statistically significant difference (Mann-

Whitney U= 98.5, n1=24 and n2=5, P=0.02 (two-tailed)). 
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Figure 1.12 below shows the median of Return on Assets in 2010 between the 

strategic alliance oriented and non-strategic alliance oriented groups, as for their 

growth strategy. 

 

 

Figure 1.12: The median of ROA in 2012 between the strategic alliance oriented and 

non-strategic alliance oriented groups. 

 

2011:  0.28 and 0.05 percent, no statistically significant difference (Mann-

Whitney U= 82.0, n1=24 and n2=5, P=0.22 (two-tailed)). 

 

2010:  0.09 and 0.04 percent, statistically significant difference (Mann-Whitney 

U= 83.0, n1=24 and n2=5, P=0.20 (two-tailed)). 

 

2009:  0.06 and 0.04 percent, no statistically significant difference (Mann-

Whitney U= 78.5, n1=24 and n2=5, P=0.29 (two-tailed)). 

 

2008: 0.06 and 0.02 percent, no statistically significant difference (Mann-

Whitney U= 65.5, n1=24 and n2=5, P=0.75 (two-tailed)).  
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Median ROE (Return on Equity) scores in the strategic alliance oriented and non-

strategic alliance oriented groups, as for their growth strategy: 

 

2012:  2.02 and 0.69 percent, no statistically significant difference (Mann-

Whitney U= 103.0, n1=24 and n2=5, P=0.04 (two-tailed)). 

 

Figure 1.13 below shows the median of Return on Equity in 2012 between the strategic 

alliance oriented and non-strategic alliance oriented groups. 

 

 

Figure 1.13: The median of ROE in 2012 between the strategic alliance oriented and 

non-strategic alliance oriented groups. 

 

2011:  3.41 and 0.06 percent, no statistically significant difference (Mann-

Whitney U= 91.0, n1=24 and n2=5, P=0.07 (two-tailed)). 

 

2010:  2.41 and 0.57 percent, statistically significant difference (Mann-Whitney 

U= 95.0, n1=24 and n2=5, P=0.04 (two-tailed)). 
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Figure 1.14 below shows the median of Return on Equity in 2010 between the strategic 

alliance oriented and non-strategic alliance oriented groups. 

 

 

Figure 1.14: The median of ROE in 2010 between the strategic alliance oriented and 

non-strategic alliance oriented groups. 

 

2009:  1.32 and 0.47 percent, no statistically significant difference (Mann-

Whitney U= 91.0, n1=24 and n2=0.07, P=0.07 (two-tailed)). 

 

2008: 1.32 and 0.49 percent, no statistically significant difference (Mann-

Whitney U= 209.5, n1=48 and n2=7, P=0.30 (two-tailed)).  

 

Median NIM (Net Interest Margin) scores in the strategic alliance oriented and non-

strategic alliance oriented groups as for their growth strategy: 

 

2012:  0.23 and 0.14 percent, no statistically significant difference (Mann-

Whitney U= 108.5, n1=24 and n2=6, P=0.05 (two-tailed)). 

 

2011:  0.24 and 0.13 percent, no statistically significant difference (Mann-

Whitney U= 108.5, n1=24 and n2=6, P=0.05 (two-tailed)). 

 

2010:  0.20 and 0.11 percent, statistically significant difference (Mann-Whitney 

U= 106.0, n1=24 and n2=6, P=0.08 (two-tailed)). 

 

2009:  0.18 and 0.13 percent, no statistically significant difference (Mann-

Whitney U= 101.5, n1=24 and n2=6, P=0.12 (two-tailed)). 
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2008: 0.19 and 0.14 percent, no statistically significant difference (Mann-

Whitney U= 91.0, n1=5 and n2=5, P=0.07 (two-tailed)).  

 

Summing up, Table 1.6 below shows the growth strategy versus financial performance 

based on the results from the Mann-Whitney U test all p values. 

 

Table 1.6: Growth Strategy versus Financial Performance’s Mann-Whitney U test all p 

values from 2008 – 2012. 

 2008 2009 2010 2011 2012 

ROA 0.75 0.29 0.22 0.22 0.02 

ROE 0.30 0.07 0.043 0.07 0.047 

NIM 0.07 0.12 0.08 0.056 0.056 

 

Mann-Whitney U test p-values (* = < 0.05, ** = < 0.01, *** = < 0.001). 

 

 

4.4 Summary 
 

The main research question of this section was to determine whether there was any 

correlation between the strategy and financial performance in the Nordic banks. In 

order to perform a statistical test, the collected data was analyzed using the Mann-

Whitney U test.  

 

The first set of analysis was probing the vision and its sub-constructs such as core 

values, core purpose, BHAG (10 to 30 years plan) and vivid descriptions. These four 

sub-constructs were combined into two, first, the core ideology oriented vision and, 

second, the envisioned future oriented vision. The result of the statistical analysis 

between the core ideology oriented and the envisioned future oriented vision did not 

found any significant difference with the financial performance of the target banks. The 

financial variables used in this research were ROA, ROE and NIM. 

 

The second set of analysis was probing the competitive strategy and its sub-constructs 

such as cost leadership, differentiation, cost focus and differentiation focus. These four 
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sub-constructs were combined into two, first, the cost leadership oriented competitive 

strategy and, second, the differentiation focus oriented competitive strategy. The result 

of the statistical analysis between the cost leadership oriented competitive strategy 

and the differentiation focus oriented competitive strategy did not found any statistical 

significant difference with the financial performance of the target banks. The financial 

variables were Return on Assets (ROA), Return on Equity (ROE) and Net Interest 

Margin (NIM). 

 

The third and final set of analysis was probing the growth strategy and since there 

were no variations in the data, so the researcher has conducted a statistics analysis in 

this one specific construct. The researcher has considered to test whether there are 

any relationships between one of the main growth strategy's sub-construct ''strategic 

alliance'' with the financial profitability ratios analyzed with the three variables related 

the financial performance of the target banks. The tested construct was the strategic 

alliance oriented growth strategy and the non-strategic alliance oriented growth 

strategy. The result of the statistical analysis between the strategic alliance oriented 

growth strategy and the non-strategic alliance oriented growth strategy did not found 

any statistically significant difference within the financial performance of the target 

banks. The financial variables were Return on Assets (ROA), Return on Equity (ROE) 

and Net Interest Margin (NIM). 

 

Finally, the results of the quantitative analysis show that, there is some correlation 

between vision and Return on Equity, but there are no obvious correlations between 

the vision used by a bank in the Nordic region and its profitability ratios. The used 

profitability ratios of this analysis were Return on Assets (ROA) and Net Interest Margin 

(NIM). The quantitative analysis results also did not found any visible correlation 

between the competitive strategy used by the target banks and the financial 

performance. The variables of the financial performance in this analysis were Return 

on Assets (ROA), Return on Equity (ROE) and Net Interest Margin (NIM). The results 

also did not find any correlation between the Growth Strategy used by the Nordic 

banks and the profitability ratios of the banks as measured by ROA, ROE and NIM.  
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5 Qualitative Analysis 

 

This section discusses two sample cases of the banks in Nordic region. This section 

compares the two banks’ strategy and financial performance over the period from 2008 

to 2012.  

 

5.1 Differences in Banks Financial Performance 
 

In Section 4 of this study, 29 banks were evaluated as for their performance over the 

period from 2008 - 2012. In order to identify the high and low performance banks, the 

researcher has performed a profitability analysis among these banks. To measure the 

profitability of commercial banks, there is a variety of ratios used of which Return on 

Asset, Return of Equity and Net Interest margin. The analysis of these financial ratios 

enabled to identify the high and low performance banks within the target banks. Figure 

1.15 below shows the profitability performance in Return on Assets (ROA) of 29 banks 

in the Nordic region for the period of 2008 to 2012. 

 

 

Figure 1.15: Return on Assets (ROA) for the period of 2008 to 2012 

 

Figure 1.15 above shows that the Alandsbanken profitability on average in ROA is 

higher compare to others banks for the five fiscal years, the second highest 

performance recorded by Nordea Bank and the third position is Aktia Bank Plc. On the 
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other hand, the average lowest performance for five years period showed by 

Storebrand bank Norway. Figure 1.16 below shows the profitability performance in 

Return on Equity (ROE) of 29 banks in the Nordic region for the period of 2008 to 

2012. 

 

 

Figure: 1.16: Return on Equity (ROE) for the period of 2008 to 2012. 

 

Figure 1.16 above clearly shows that Nordea bank Sweden has the highest 

performance in return on equity for the period of 2008 2012. The second highest 

average profitability achieved by Aktia Bank Plc. The chart also proves that the 

Storebrand Bank ASA is captured the lowest ROE performance into their balance sheet 

for the target period.  

 

The last profitability ratio is Net Interest Margin ratio is shown in Figure 1.17 below. It 

shows the profitability performance in Net Interest Margin (NIM) of 29 banks in the 

Nordic region for the period of 2008 to 2012. 
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Figure 1.17: Net Interest Margin (NIM) for the period of 2008 – 2012 

 

As seen from the figure above, the period from 2008 to 2012 demonstrated that net 

interest margin for the Aktia Bank Plc showed a high level of margin. The profitability 

ratio also showed that the Resurs bank had an increasing trend in some years but not 

all the years. Sampoo Pankki also experienced good results in five years but could not 

cross the maximum level. The Storebrand ASA recorded the lowest net interest margin 

in very years.  

 

Comparison of Two Cases 

 

As per the analysis of profitability ratios of 29 Nordic banks for five fiscal years, the 

results indicates that the Aktia Bank Plc has recorded a better average financial 

performance in ROA; ROE and NIM for the five consecutive fiscal years. These figures 

also show that some of the banks in some years achieved a better performance into 

their balance sheet but the trend was not continued. The profitability ratios of Aktia 

Bank Plc were stable from year to year in all profitability ratios sectors. Furthermore, 

the ratios reported above also show that the poor performance recorded by Storebrand 

Bank ASA Norway in all sectors for the five years. Based on the above analysis the 

researcher has come into a conclusion that the highest performing bank is Aktia Bank 

Plc the lowest performing bank is Storebrand Bank ASA Norway.  

 

In order to show the profitability difference between these two banks, the researcher 

has introduced three analytical graphs and percent of the financial variables used in 
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this study. These variables are Average Return on Assets (ROA), Average Return on 

Equity (ROE) and Average Net Interest Margin (NIM). Table 1.8 below shows the 

percentage of Return on Assets of Aktia Bank Plc and Stroebrand Bank ASA for the 

period of 2008 to 2012. 

 

 Return on Assets(ROA) 

2012 2011 2010 2009 2008 

Aktia Bank 

Plc 

0.24 0.26 0.54 0.40 -0.17 

Storebrand 

Bank ASA 

0.05 0.03 0.01 0.03 -0.07 

 

Table 1.8: Return on Assets of Aktia Bank Plc and Storebrand Bank ASA’s from 2008 - 

2012 

 

The table above shows the return on assets of Aktia Bank plc and Storebrand bank's 

for the period of 2008 to 2012. The return on assets has been increasing for Aktia 

Bank Plc since 2009. The return on assets rate was 0.54% for 2010 before falling to 

0.24% in 2012. However, as can be seen in the same table, the return on assets for 

Storebrand Bank ASA drastically fell to -0.07% for 2008. In 2009, Sotrebrand bank has 

recover the negative results to a positive rates of 0.03%, which continues to until 2011 

and then little bit more positive results of the field of return on assets up to 0.05% in 

2012. Figure 1.18 below shows the percentage of Return on Assets of Aktia Bank Plc 

and Stroebrand Bank ASA’s for the period of 2008 to 2012. 
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Figure 1.18: Return on Assets of Aktia Bank Plc and Storebrand Bank ASA’s for the 

period of 2008 – 2012 

The figure above shows an increasing profitability trend from 2008 to 2010 with a 

dramatic decrease in 2011 and 2012 for Aktia Bank Plc. Return on Assets increased 

from -0.07% in 2008 to 0.54 % in 2010 before dramatic falling to 0.26% in 2011 and 

0.24% in 2012 for Aktia Bank Plc. On the other hand, the profitability trend for 

Storebrand Bank ASA was not dramatic high compare to Aktia Bank Plc. The figure 

shows that Return on assets for Storebrand increased from -0.07% in 2008 to 0.05% 

in 2012. The profitability trend for Storebrand was stabile during the whole fiscal years. 

The researcher believes that, banking loans were the main contributors to the increase 

in assets mainly due to increase in mortgage loans.  

 

Table 1.9 below shows the percentage of Return on Equity of Aktia Bank Plc and 

Stroebrand’s for the period of 2008 to 2012. 

 

 Return on Equity(ROE) 

2012 2011 2010 2009 2008 

Aktia Bank 

Plc 

5.6 6.80 13.80 11.00 -5.20 

Storebrand 

Bank ASA 

0.96 0.72 1.32 0.96 -1.08 

 

Table 1.9: Return on Equity of Aktia and Storebrand’s for the period of 2008 – 2012 

 

The table above shows the return on equity of Aktia Bank plc and Storebrand bank's 

for the period of 2008 to 2012. The return on equity has been increasing for Aktia 
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Bank Plc since 2009. The return on equity rate was 13.80% for 2010 before falling to 

5.60% in 2012. However, as can be seen in the same table, the return on equity for 

Storebrand bank drastically fell to -1.08% for 2008. In 2009, Storebrand bank has 

recover the negative results to a positive rates of 0.03%, which continues to until 2011 

and then little bit more positive results of the field of return on equity up to 0.96% in 

2012. Figure 1.19 below shows the percentage of Return on Equity of Aktia Pankki Oyj 

and Stroebrand’s for the period of 2008 to 2012. 

 

 

Figure 1.19: Return on Equity of Aktia and Storebrand’s for the period of 2008 – 2012 

 

The figure above shows an increasing profitability trend from 2008 to 2010 with a 

dramatic decrease in 2011 and 2012 for Aktia Bank Plc. Return on equity increased 

from -5.20% in 2008 to 13.80 % in 2010 before dramatic falling to 6.80% in 2011 and 

5.60% in 2012 for Aktia Bank Plc. On the other hand, the profitability trend for 

Storebrand Bank ASA was not dramatic high compare to Aktia Bank Plc. The figure 

shows that Return on equity for Storebrand Bank ASA increased from -5.20% in 2008 

to 0.96% in 2012. The profitability trend for Storebrand Bank ASA was stable during 

the whole fiscal years.  
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The below table 1.10 shows the percentage of Net Interest Margin of Aktia Bank Plc 

and Stroebrand’s for the period of 2008 to 2012. 

 

 Net Interest Margin(NIM) 

2012 2011 2010 2009 2008 

Aktia Bank 

Plc 

1.47 1.74 2.09 2.30 0.59 

Storebrand 

Bank ASA 

0.13 0.15 0.04 0.15 -0.14 

 

Table 1.10: Net Interest Margin of Aktia and Storebrand’s for the period of 2008 – 

2012 

 

The table above shows the net interest margin of Aktia Bank plc and Storebrand bank's 

for the period of 2008 to 2012. The net interest margin has been increasing for Aktia 

Pankki oyj since 2009. The net interest margin rate was 2.09% for 2010 before falling 

to 1.47% in 2012. However, as can be seen in the same table, the net interest margin 

for Storebrand bank ASA fell to 0.59% for 2008. In 2009, Storebrand bank ASA has 

recover the negative results to a positive rates of 0.15%, which continues to until 2011 

and then little bit more positive results of the field of net interest margin up to 0.013% 

in 2012.  

 

Figure 1.20 below shows the percentage of Net Interest Margin of Aktia Bank Plc and 

Stroebrand’s for the period of 2008 to 2012. 

 

 

Figure 1.20 Net Interest Margin of Aktia and Storebrand’s for the period of 2008 – 

2012 
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The figure above shows an increasing profitability trend from 2008 to 2010 with a 

dramatic decrease in 2011 and 2012 for Aktia Bank Plc. Net interest margin increased 

from 0.59% in 2008 to 2.30 % in 2009 before slightly falling trend to 1.47% in 2012 

for Aktia Bank Plc. On the other hand, the profitability trend for Storebrand was not 

dramatic high compare to Aktia Bank Plc. The figure shows that net interest margin for 

Storebrand slightly increased from 0.14% in 2008 to 0.15% in 2012. The profitability 

trend for Storebrand was stable during the whole fiscal years. The ratio continued to 

show signs of improvements for Storebrand banks but the profitability trends for Aktia 

Bank Plc were not stable even though Aktia is highest performance banks among the 

selected banks.  

 

5.2 Aktia Bank Plc 
 

Aktia is the oldest deposit bank in Finland. The parent company of Aktia Group is Aktia 

Bank plc. Aktia Group comprises the wholly-owned subsidiaries Aktia Life Insurace Ltd. 

Aktia Fund management Company Ltd, Aktia Corporate Finance Ltd, Aktia Real Estate 

Agency and Saaristosaastopankki Oy. The group also includes Aktia Real Estate 

Mortgage Bank plc, of which Aktia Bank owns 50.9% of share capital and 70% of 

votes. Since Aktia is one of the most oldest and trusted bank Finland. it has a wide 

range of products to offer to its customers from banking to real estate including with 

insurance and asset management. Aktia try to cover business activities within Helsinki 

region and in other coastal areas of Finland. Aktia has been established in 1825 and at 

the same year the banking operation ash started. Aktia has able to growth very rapidly 

when Aktia has merged with Helsinki Savings bank in 20 years back. In 1993, Aktia has 

started its business operation as a limited liability company. There are many changes 

have been done between 1825 to 2008. In 2008, the company has changed its name 

to Aktia Bank Plc. In the summer of 2013, Aktia group’s legal structure was simplified 

through a merger between Aktia Plc and Aktia Bank Plc. following the merger, Aktia 

bank Plc is the new listed parent company. (Aktia Bank Plc's Basic Information 2014) 

 

Aktia card & finance was founded in 2005, when the company was introduced the card 

and finance the targeted efforts were made to increase the number of card products. 

Card operations are now an integrated part of the bank’s business. Aktia corporate 

finance was founded and Aktia life insurance was acquired in 2007. Kaupthing’s asset 



 

61 (81) 

management operations in Finland were acquired the following year. In 2009, Aktia’s 

shares were listed in Nasdaq OMX Helsinki and Veritas Mutual Non-Life insurance 

Company merged with Aktia. All shareholders of the company received shares in Aktia 

as compensation for the merger: Aktia has approximately 50 000 shareholders. 

Currently, Aktia is leading the market including with 350 000 customers. There are 

many banking branches are located in every biggest city in Finland. The branch 

amount is 55 in all over the Finland. All the customers are served through internet, 

telephone and face to face. Akita is listed company in OMX Nasdaq Helsinki, so Aktia is 

mainly owned by publicly, financial institution, Finnish Aktia and saving foundation. 

(Aktia Bank Plc's History: 2014) 

 

Aktia Strategy 

 

As for vision, Aktia Bank Plc has “chosen a centralized group control model in order to 

integrate its subsidiaries under one brand, create synergy effects and develop a joint 

way of responding to its customers. Local decision making continues to be its 

strength”. (Aktia Bank Plc's Strategy: 2014) This means Aktia Bank Plc has a small set 

off timeless guiding principles. For example they do not define a goal for next five 

years. And Aktia has a fundamental value and importance to those inside the 

organization which directly refers to core values of the organization, which means Aktia 

has many products to offers to its customers under a one brand with multi business 

sections. The core purpose of Aktia Bank Plc is to create synergy effects and develop a 

joint way of responding to its customers, which means Aktia offers as many as services 

under one roof to its potential customers. (Aktia Bank Plc's Strategy: 2014) 

 

As for competitive strategy, Aktia’s area of activity covers the bilingual coastal area of 

Finland as well as certain selected towns. Aktia Bank plc has a “goal to achieve growth 

both by cross-selling and additional selling to current customers of the group and by 

sales efforts in the larger towns (Helsinki, Tampere, Oulu and Turku)”. (Aktia Bank Plc' 

Strategy: 2014) Aktia offers various kinds of products to its current customers of the 

group in the certain cities only. Aktia’s competitive advantage is “founded on the 

dialogue between customer and staff as well as optimal accessibility”. (Aktia Bank Plc's 

Strategy 2014) Aktia Bank Plc has been able to build a bridge between customers and 

to the Aktia groups which helps the organization to have a dialog between both 
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parties, and Aktia found it as a competitive advantage of the company. Aktia’s ambition 

is to be the leader in providing a service to its customers in both national languages. 

Aktia has always been aim for relationship-driven sales based on the needs of the 

customer. Referring to the above discussion about competitive strategy of Aktia Bank 

Plc, the competitive strategy is to achieve growth both by cross-selling and additional 

selling to currents customers of the groups only in the large cities like Helsinki, 

Tampere, Oulu and Turku, which is also refers that Aktia concentrates on 

differentiation and differentiation focus competitive strategy. (Aktia Bank Plc's 

Strategy: 2014) 

 

As for growth strategy, “Aktia strives for economies of scale and savings measures 

within financing, supplementary products, service production and IT systems, and 

evaluates cooperation partners in a Nordic or global perspective. VERITAS Pension 

insurance and Folksam are Aktia’s most important cooperation partners in insurance”. 

(Aktia Bank Plc 2014) Aktia use the strategic alliance as a growth strategy since it says 

in the description that, Aktia has a direct cooperation with its various partners such as 

VERITAS and Folksman. (Aktia Bank Plc's Strategy 2014) 

5.3 Storebrand Bank ASA 
 

The Storebrand Group is a leading player in the Nordic market for long-term savings 

and insurance. Storebrand group has three business units and these are Bank and 

asset management, insurance and guaranteed pensions. The Bank and asset 

management business area encompasses products that offer savings for retirement 

with no explicit interest rate guarantees. The business area thus consists of defined 

contribution pensions in Norway and Sweden, asset management and banking 

products for individual. The insurance business are encompasses the Group’s risk 

products. This business are offers health insurance in the Norwegian and Swedish 

corporate and retail markets, P&C insurance and personal risk products in the 

Norwegian retail market and employee insurance-related insurance in the Norwegian 

corporate market. The guaranteed pension business are encompasses long-term 

pension savings products that give customers a guaranteed rate of return. The 

business area covers defined benefits pensions in Norway and Sweden, paid-up policies 

and individual capital and pension insurance. (Storebrand Bank ASA's Basic information 

2014) 
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Storebrand’s history dates back to 1767. The company has provided occupational 

pensions to Norwegian employees since 1917, 50 years before social security was 

establish. In 1982 Storebrand merged with its competitor, insurance company Norden, 

to form the Storebrand-Norden group. The company changed name to AS storebrand 

in 1986. In 1996 the company changed its name to Storebrand ASA, and was granted 

governmental concession to operate banking services through its fully owned 

subsidiary Storebrand Bank. The group’s head office is at Lysaker near Oslo. The 

company has also established life insurance, asset management and health insurance 

activities in Sweden. By the end of 2012 there were 2250 employees. Storebrand 

operates a total of 1.8 million customers in Norway and Sweden. Storebrand make it 

possible for customers to take the best financial choice adapted to their different needs 

and situation. (Storebrand Bank ASA's History: 2014) 

 

Storebrans Bank ASA aims to establish itself as Norway’s leasing direct bank in the 

retail market and is also a leading provider of advice, transaction services and 

financing for corporate customers within commercial property. The bank aims to utilize 

its position as a leading direct bank to actively recruit new customers to Storebrand 

and distribute the group’s products to its own customers. (Storebrand Bank ASA's basic 

information 2014) 

 

Storebrand Strategy 

 

As for vision, Storebrand bank’s vision is recommended by its customers. The core 

values of the Storebrand’s are Trustworthy, Straightforward, Foreward-thinking, which 

means Storebrand has able to build a trust to its customers and customers are very 

satisfied with their straightforward business policies. Storebrand's ambition is to be the 

best provider of pension savings rather than in other products offered by Storebrand 

groups. Storebrand’s most important customers are employees and former employees 

of companies with pensions from Storebrand. Storebrand provide sustainable solutions 

adapted to its customers circumstances through its market and customer concepts. 

Which means Storebrand tries to provide all the possible services to its existing 

customers in any circumstances through its markets by the demand of customers. 

Storebrand’s objective is to be the leading and most respected institution in the Nordic 

market for long-term savings and insurance. (Storebrand Bank ASA's Strategy 2014)) 
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As for competitive strategy, Storebrand Bank ASA compete into the market with its 

three business units and the main area of business activities are in Norway and 

Sweden. In both countries the organization has sale & marketing units and finance & 

staff and business support. Sotrebrand is focusing with verity of goods with wide 

region. It seems that their competitive strategy is differentiation focus since they focus 

only in Norway and Sweden. In 2010, Storebrand had a cost leadership strategy since 

Storebrand places great importance on staying ahead of developments and 

continuously streaming its operations. During 2010, Storebrand reduced its absolute 

costs level and was already among the most cost-effective life insurance companies in 

Europe. (Annual Report 2010) and (Storebrand Bank ASA's Strategy 2014) 

 

As for growth strategy, during 2012 Storebrand Bank ASA has given the focus on 

implementing the investment strategy for microfinance and social investments. This 

was achieved primarily through increasing the proportion of investments, as well as 

diversifying the portfolio to several sectors in developing countries, such as agriculture 

and health. As mentioned earlier that Storebrand group has three business units and 

these are Bank and asset management, insurance and guaranteed pensions, so it is 

clearly indicate that Storebrand bank has used strategic alliance as a growth strategy 

since Storebrand Banks has used these three units as an alliance without any financial 

investment. (Storebrand Bank ASA’s Annual Report 2012) and Storebrand Bank ASA's 

Strategy 2014) 

 

5.4 Strategic Comparison of Aktia Bank Plc versus Storebrand Bank ASA 
 

This subsection compares the two selected banks in four different respects: vision, 

competitive strategy and growth strategy. 

5.4.1 Vision 
 

If the visions of the two sample banks are compared, we can see that Aktia has been 

expressing their vision more clearly. As for vision Aktia has “chosen a centralized group 

control model in order to integrate their subsidiaries under one brand, create synergy 

effects and develop a joint way responding to its potential customers”. (Aktia Bank 

Plc's Strategy 2014) More clearly Aktia's vision is to offer all the financial related 

products under one roof since Aktia has various business units under the Aktia Bank 
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Plc. Aktia Bank Plc has seven business units where customer have many options to 

chose different kinds of products from one bank. According to the researcher 

observation, Storebrand bank's vision is not expressed well compared to Aktia Bank 

Plc. Storebrand's vision is recommended by its potential customers which are to be 

trustworthy, straightforward and forward thinking, but there were no clear explanation 

or indication of these three bullet points recommended by customers. In addition 

Storebrand bank's ambition is to be the best provider of pension savings and their 

most important customers are employees and former employees of companies with 

pension from Storebrand. This demonstrates that Storebrand is focusing only on a 

certain group of customers with only one product since they focus only to their 

employees to provide them of pension savings sceam. On the other hand Aktia with 

their many products offer to the society without any limitation of specific customer 

groups. (Aktia Bank Plc and Storebrand Bank ASA's strategy 2014) 

 

In 2012, Storebrand have expressed their vision in the annual report and it says that, 

their vision is image of the future, a dream to aspire to and have visions about 

something big. Once again the researchers understanding of the vision is not clear at 

all, they are just dreaming of something big but how the vision will be implemented 

and what kind of achievement they are looking for was not clearly mentioned. In 2012, 

Aktia's bank plc has introduced a plan for action which is to update the financial 

objectives for the period up until 2015. The plan for the action includes several issues. 

The aim is to improve competitiveness and to become the Finnish champion of 

customer services in selected customer segment.  

 

Aktia will continue to strive for efficient and customer friendly service, and to provide 

financial solutions for households, business owners, small companies and institutions. 

In addition to that, the work of improving the Group's cost structure is being given the 

highest priority. (Akita Annual Report 2012: 5). The Storebrand’s annual report of 2011 

has expressed the ambition of Storebrand and it says that, Storebrand’s ambition is to 

be a leader in corporate social responsibility and sustainable investment, which means 

in the following years the company, will concentrate on the social responsibility and 

sustainable investment with micro financing in the developing countries. (Storebrand 

Annual Report 2011: 7). In 2008, Storebrand Banks ASA’s vision was to become the 

smart choice for the modern customer. The bank wanted to be seen as a bank that is 
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easy to relate to and offer popular products at competitive price in both the retail and 

corporate markets. (Aktia Bank Plc and Storebrand Bank ASA's strategy 2014) 

 

It seems that Aktia has been expressing their vision in such a way that is more clear 

and easy to understand. Aktia not only expressed their vision clearly also has taken 

many action plans in every year to reach the organization's goal.  

 

5.4.2 Competitive Strategy 
 

There are many ways to compete in the market; some banks use cost leadership 

strategy and some banks use only differentiation focus strategy. Aktia Pankki Oyj is a 

big bank in Finland, since they have good return on their balance sheet. Aktia bank’s 

main area of activity covers the bilingual coastal area of Finland as well as certain 

selected towns. They achieve “growth both by cross-selling and additional selling to 

current customers of the group and by sales efforts in the larger towns (Helsinki, 

Tampere, Oulu and Turku)”. (Aktia Bank plc's strategy 2014)  

 

On the other hand, Storebrand also concentrates on only certain kinds of products 

which are banking, asset management and pension insurance in all over Norway and 

Sweden. The above explanation has clearly indicated that these two banks are in the 

same categorization and both banks are using the same competitive strategy in a 

certain way. Aktia is focusing only the region with comprehensive products whereas 

Storebrands is focusing with certain kinds of products with within Norway and Sweden. 

 

Aktia, in turn, offers eight different kinds of services with variety of products under in 

one service points which gives the opportunity to Aktia to be a cost leader in the 

market. When a company can offer many services to its customers in one table, they 

can save a major amount of operational cost for these services. This is the way Aktia 

can offer services and products in cheaper compared to other players in the same line 

of business.  

 

Storebrand has also three business units but they mainly focus on the pension 

insurance to their employees who were working in Storebrand across Norway and 

Sweden. In 2012, Storebarand has given extra attention to implementing the 
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investment strategy for microfinance and social investments. Storebrand had a 

significant role in creating financing for entrepreneurs and small business in low-and 

middle-income counties. The micro financing strategy for Storebrand is a competitive 

strategy and as well as growth strategy. In the annual report 2010, Aktia Bank 

introduced an outlook strategy for the year of 2011. According to the report, “the focus 

of Aktia bank will be on strengthening customer’s relations, increasing sale per 

customers and cross-selling, developing internet services, and managing costs, risks 

and capital in order to strengthen profitability. Aktia bank is the endeavoring to grow 

above the market, particularly in the sectors of retail customers and small companies”. 

(Aktia Annual Report 2011: 3).  

 

On the other hand, in 2008 and 2009, Storebrand bank wanted to be seen as a bank 

that is easy to relate to and offer popular products at competitive prices in both the 

retail and corporate markets. Storebrand bank wanted to offer popular products at 

competitive price but they did clearly mentioned how they will implement their 

competitive strategy in the market.  

 

Based on this comparison, it seems that Aktia has chosen a more successful 

competitive strategy compared to Storebrand Bank ASA. 

 

5.4.3 Growth Strategy 
 

As for growth strategy, there is a trend in The Nordic banking sector that all the banks 

are involving in strategic alliance within the same business sector without investment 

or with investment. In order to get the maximum benefit from the market, the 

maximum banks are cooperating with insurance company or other financial institutions. 

Such as real estate Brokerage Company, asset Management Company, and 

constructions company as well. To facilitate a better service and full products services 

to the customers, Akita and Storebrand both have tried to provide as many products as 

possible to the customers with their own business units.  

 

Aktia's eight business units consist of Aktia Bank Plc, Aktia Life Insurance Ltd, Aktia 

Fund Management Company Ltd, Aktia Rea Estate Mortgage Bank Plc, Aktia Asset 

Management Ltd, Aktia corporate Finance Ltd, Aktia Real Estate Agency and 
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Saaristosaastopankki Ltd. The eight business units have built a strategic alliance within 

its own groups to offer more services to Aktia’s potential customers. In contrast, 

Storebrand's three business units consist of Bank and asset management, Insurance 

and Guranteed pensions. On the other hand the annual report of 2012 has defined the 

business areas of Storebrand, which divided into five and these five business area are 

Storebrand Life Insurance, SPP, Asset management, Storebrand Insurance and 

Storebrand bank. This helped Storebrand to build a strategic alliance as a growth 

strategy for the company. 

In 2010, Storebrand has taken a major decision regarding the subsidiaries and 

relationship with group issue. The Storebrand bank’s estate agency activities in the 

retail market are merged with the subsidiary Rind Eiendomsmegling AS. In addition to 

that, Storebrand Bank ASA took over 89 percent of the shares in Ullensaker Boligbygg 

KS and Ullensaker Boligbygg AS. Storebrand Bank ASA jointly owns the company 

Storebrand Baltic UAB together with Storebrand Livsforsikring AS. The bank owns 50 

percent of the company. The companies are integrated with the rest of the 

organization in Storebrand Bank and it delivers services across large parts of the value 

chain, including administration and support functions. The subsidiaries Storebrnad 

Boligkreditt AS and Storebrand Eiendomskreditt AS were established in 2008 and 2009, 

respectively which mean Storebrand Bank ASA has used Vertical integration strategy 

and Strategic alliance strategy for the period of 2008 to 2009 as a growth strategy.  

 

Based on the above discussion, it is clear that all the banks in the Nordic region 

dependent on the strategic alliance strategy. Aktia Bank Plc has used strategic alliance 

as a growth strategy in widely since company has merged with many players from the 

same business. Storebrand Bank has also used strategic alliance as a growth strategy 

but success rate is low compare to Aktia. 

 

5.4.4 Other Key Potentially Explaining Differences 
 

Steobrand bank has some negative image in the market since the company attempted 

to make a big alliance by merging with some of the big players from Nordic Countries. 

In 1992, Storebrand tired to be a big player by acquiring Swedish Insurance Company 

Skandia and Danish company Hafnia along with Finnish company Pohjola. The main 

purpose of this project was to be a leading Nordic insurance company under in Nordic 
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countries but the project was unsuccessful. The unsuccessful company Storebrand was 

taken into under government control and government took all the responsibility of the 

company shares.  In 1996, Storebrand has gotten its business license back from the 

government and at the same year the company has changed its name to Storebrand 

ASA. The new company has started its business operations through its fully owned 

subsidiary Storebrand Bank.  

 

In contrast, Aktia Bank Plc has a positive image in the market since this bank was 

operating its business successfully since 1826, when Helsinki Savings Bank started 

operations. Thus, Aktia is the oldest deposit bank in Finland. Aktia's geographic 

expansion was strong and approximately ten new branches opened in a few years’ 

time. Aktia also expanded through acquisitions. In 2013, Aktia informed of its intension 

to build up a new core banking system. Two savings banks, Saaristosäästöoankki and 

Vöyrin säästöpankki, announced their intention to merge with Aktia. 

 

Finally, there are many factors which were not taken into consideration in this study, 

but which may exercise considerable influence on the success of the banks. It 

concerns, for example, the strategy. Once the strategy is build the next step is to 

implementation of the strategy. In this regard, while developing the strategy and doing 

the strategic planning, the persons involving with the overall planning process, their 

education, experience and successfulness must be taken into consideration. The 

implementation process is the most crucial process, which requires the understanding 

of the business environment and the organization's strategy and goal. All these factors, 

however, were not possible to take into account in this study. Therefore, they fall into 

the category of other factors which may explain for the difference in financial 

performance.   

 

5.5 Summary of Qualitative Analysis 
 

The qualitative analysis investigated the features behind the figures of two high 

performing and low performing banks. The idea was to find out what kind of strategy 

has been used by these banks and see if any observations about the strategy of the 

both banks could be made based on these observations. Table 1.11 below shows the 

comparison of the two sample banks AKtia Bank Plc and Storebrand Bank ASA.  
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Table 1.11 Strategy comparisons between Aktia Bank Plc and Storebrand Bank ASA. 

STRATEGY AKTIA BANK PLC STOREBRAND 
BANK ASA 

DIFFERENCES 

 
 
 
 
 
VISION 

“Aktia have chosen a 
centralized Group 
control model in order 
to integrate our 
subsidiaries under 
one brand, create 
synergy effects and 
develop a joint way of 
responding to our 
customers. Local 
decision making 
continues to be our 
strength”. (Aktia Bank 
Plc's Strategy 2014) 
 

Recommended by 
our customers: 
Trustworthy, 
Straightforward, 
Forward-thinking. 
(Storobrand Bank 
ASA's 
Strategy2014) 

Aktia's and 
Storebrand's vision 
is Core Ideology 
Oriented but Atiak's 
vision is more 
precise, deceptive, 
understable and 
logical. 
Storebrand's vision 
is recommended by 
customers but it is 
very short, not 
clearly explained 
and only dreaming 
to be a leader. 

 
 
 
 
 
COMPETITIVE 
STRATEGY 

“Aktia's competitive 
advantage is founded 
on the dialogue 
between customer 
and staff as well as 
optimal accessibility. 
Our ambition is to be 
the leader in 
providing a service to 
our customers in both 
national languages. 
We aim for 
relationship-driven 
sales based on the 
needs of the 
customer. We will 
achieve growth both 
by cross-selling and 
additional selling to 
current customers of 
the Group and by 
sales efforts in the 
larger towns 
(Helsinki, Tampere, 
Oulu and Turku)”. 
(Aktia Bank Plc's 
Strategy 2014) 
 

Storebrand's 
ambition is to be 
the best provider of 
pension savings. 
Our most important 
customers are 
employees and 
former employees 
of companies with 
pensions from 
Storebrand. We 
provide sustainable 
solutions adapted 
to our customers' 
circumstances 
through our market 
and customer 
concepts. 
(Storobrand Bank 
ASA's Strategy 
2014) 

Akita's and 
Storebrand's 
competitive 
strategy is 
differentiation focus 
oriented. Both 
banks are using 
same strategy but 
Aktia is focusing in 
the larger cities 
with providing 
service to its 
customers in both 
national language. 
Storebrand is 
focusing with 
pension insurance 
only to former 
employees of the 
Storebrand group. 

 
 
 
 
 

“Aktia strives for 
economies of scale 
and savings measures 
within financing, 
supplementary 

Subsidiaries and 
relationship with 
the Storebrand 
groups. Storebrand 
has given the focus 

Aktia's and 
Storebrand's 
growth strategy is 
strategic alliance 
without financial 
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GRWOTH 
STRATEGY 

products, service 
production and IT 
systems, and 
evaluates cooperation 
partners in a Nordic 
or global perspective. 
Veritas Pension 
Insurance and 
Folksam are Aktia's 
most important 
cooperation partners 
in insurance”. (Aktia 
Bank Plc's Strategy 
2012) 
 

on implementing 
the investment 
strategy for 
microfinance and 
social investments. 
(Storobrand Bank 
ASA's Strategy 
2014) 

investment. Aktia 
do business in 
cooperation with 
VERITAS Pension 
Insurance and 
Folksam as growth 
policy. Storebrand 
has introduces new 
strategy by 
implementing the 
investment strategy 
for microfinance 
and social 
investment in 
developing 
countries in 
agricultures. 

OTHER KEY 
ISSUES  

“Aktia Bank Plc 
consists of eight 
different business 
units which help 
Akta's customers to 
get eight different 
financial related 
services under one 
service point. I 
addition to that, Akita 
is a listed company in 
NASDAQ OMX 
HELSINKI”. (Aktia 
Bank Plc's Strategy 
2014) 

Storebrand Group 
consists of with 
three business units 
only and the main 
focus of the 
business is to offer 
pension insurance 
to its employees. 
Storebrand also 
giving priority in 
implementing 
microfinance and 
social investment in 
developing 
countries. 
(Storobrand Bank 
ASA's strategy 
2014)  

 

 

After the qualitative analysis of the strategies of both banks over the period from 2008 

to 2012, it noticeably shows that the both banks have used the strategy but in a 

different way. The two banks have applied their vision, competitive strategy and 

growth strategy in various ways from year to year. The use of strategy in different 

ways might be one of the reasons for different results in their balance sheet.  

 

The qualitative analysis shows that even though a quantitative analysis did not show 

any difference, the well performing bank Aktia Bank Plc, chose to formulate a clear 

vision, strong competitive strategy and an expressed orientation towards a strategy 

alliance. Nevertheless, the researcher believes that a good strategy alone cannot 
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maximize the company's performance into their balance sheet. There are many other 

factors which might affect the results, such as the obligation from the finance ministry 

and European Union or European central banks. If a bank sets a vision or establish a 

growth strategy for becoming the market pioneer by, for example, investing more into 

the housing market or by giving a low interest rate or less guarantee money, the 

European central bank restricts this policy, because the European union wants to make 

sure that no bank collapse is going to happen in the region, so that the European 

central bank will not face any difficulties in controlling financial market. Thus, the 

results of this analysis can show but only to a certain limit the correlation between the 

strategy and financial performance and the comparison of these between the banks. 
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6 Discussion and Conclusions 
 

This section overviews the results and summarizes the study. It also discusses the 

reliability, validity and limitations of this study. 

 

6.1 Summary 
 

This study investigated a possible correlation between the financial performance and 

strategy of commercial, savings and investments bank of the Nordic countries over the 

period from 2008 to 2012. The research was carried out using the Nordic banks yearly 

annual reports from the target banks own online achieves. All the collected raw data 

were first categorized and combined into Microsoft Excel file, and then analyzed using 

Mann-Whitney U test for the period from 2008 to 2012.  

 

The findings of the quantitative analysis did not found any obvious correlation between 

the strategy and financial performance of the Nordic banks. The result indicated that 

there was some significant correlation possible between the vision of the banks and 

the Return on Equity, but there were no correlation between the vision used by a bank 

in the Nordic region and the profitability ratios as measured by Return on Assets (ROA) 

and Net Interest Margin (NIM). The quantitative analysis results also did not find any 

visible correlation between the competitive strategy used by the target banks and their 

financial performance. The variables of the financial performance in this analysis were 

Return on Assets (ROA), Return on Equity (ROE) and Net Interest Margin (NIM). The 

results also did not find any obvious correlation between the growth strategy used by 

the Nordic banks and the profitability ratios of the banks as measured by ROA, ROE 

and NIM.  

 

Although the findings did not reveal any obvious correlation between the strategy and 

financial performance within the target groups over the observed period of five years, 

one of the reasons behind these types of conclusions may that the variables in the 

analyses were limited to only a restricted number of units of analysis compared 

between the strategy and performance of the target banks. In practice, there are many 

more issues which need to be taken into consideration while operating a banking 
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business. The customer satisfaction can be a one important issue which represents a 

non-financial factor. A good customers care, good management, trained human 

resources can make a significant change in the financial performance of the bank. In 

addition to that, the origins of the bank, availability and quality of its banking services 

may also significantly affect the profitability of a bank. Finally, the geographical 

location of the target banks might also affect the profitability. For example, when a 

bank is located in an industrial area, with lots of industries and many inhabitants, the 

possibility of success for such a bank is considerably higher. Since these factors were 

not taken into account, the results of the study can be considered as limited only to 

the chosen variables, and they also assume that for a more successful and precise 

analysis these might also need to be taken into account. 

 

Another observation is that, when assessing a bank’s performance, different banks 

have different size of assets which play a vital role in, for instance, lending money to a 

customer. Therefore, it again makes any reliable comparisons between the banks quite 

challenging. The size of the market also plays a major factor, when a bank located an 

industrial region or in a densely populated city, there is a chance to get more customer 

and more business transactions. Finally, when a bank is able to build the trust in their 

customer then they get more and more market share by goodwill. The trust of the 

customer has a significant effect in business. In order to succeed in strategic alliance 

between, for example, an insurance company, microfinance institutions and banks, 

trust and commitment play a vital role. When a trust in the alliances has been 

developed overtime and partners trust each other since each partner is ready to fulfill 

their own part of the contacts, it is also more common that trust is easily developed in 

further alliances because the partners have a common organizational culture and 

similar objectives. On the hand, the lack of commitment by stakeholders to the alliance 

can lead to a failure, even if the goals of the alliance are realistic. The success is 

obvious when the alliances are strategic to the partners and the goals of the alliance 

are linked to the overall strategy of the companies and have the commitment from the 

management of the companies which want to ensure that the overall strategy of their 

companies should lead to positive result from the alliances. Thus, on the example of 

trust and commitment, it is obvious that, for instance, strategic alliance, chosen as a 

unit of analysis in this study, does play a major role in success of the bank financial 

performance.  
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The study also conducted the qualitative analysis by comparing two banks from the 

earlier sample, a high performance and a low performance banks. This qualitative 

comparison was performed between two banks, selected based on the results of their 

financial performance done in the previous part of the study. The findings of qualitative 

analysis were able to demonstrate some differences in their strategy, evident from the 

vision, competitive strategy and growth strategy adopted by these banks. The key 

strategy aspects of these two banks were analyzed in detail. As for the first bank, the 

annual report of Aktia Bank plc explains for some factors that may directly affect the 

result of their financial performance. Their decision about the interest rate is one of the 

most important factors that may directly affect the financial performance of Aktia 

Pankki plc. The overall fluctuation of interest rate including with the exchange rate 

affects the Aktia Real Estate and Aktia Asset management company as well. In addition 

to that, the overall financial and economic situation of the world directly affects the 

Aktias performance. (Akita Annual Report 2012 6) As for the second bank, the annual 

report from 2008 of Storebrand bank has indicated some of the issues that affected 

Storebrand bank’s results. The report mentioned the financial results were primarily 

weakened by the increased loan losses, weak results by subsidiaries companies, a halt 

to the sales of structured savings products, and unrealized losses in the liquidity 

portfolio.  

 

6.2 Reliability and Validity of This Study 
 

The researcher of this study has given a considerable attention to ensure the reliability 

and validity of the results. His approach to analysis has been developed based on the 

existing theories related to the strategy and financial performance. There were many 

studies conducted related to this topic, so the previous studies has been followed 

closely when developing the constructs and the variables for analysis. Statistical 

methods have been selected carefully utilizing the expert help, and subsequently, the 

results and conclusions have been carefully analyzed to ensure theirs feasibility.  

 

The analysis in this study is based on the primary data collected from the target banks 

webpage. This was done as part of the desk study analyzing the available secondary 

data covering all profitability measurement values utilized in this study.  
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Several methods were used to ensure reliability of the collected data. First, the main 

methods used to minimize errors, and thus increase reliability, were the categorization 

of the strategy data and the observations carefully done from each bank. Second, in 

order to maximize reliability of the data, the data was collected from the target banks 

yearly published annual reports or official webpage, which means that it can be re-

examined by other researchers. Third, the data of the target banks were carefully 

transferred to the designed Excel file in order to perform a reliable statistical analysis. 

All the strategy related data were re-checked through the secondary data source like 

annual reports, quarterly published journals and budgets.  

 

Finally, another way to increase reliability of the research was to document everything 

precisely, especially the data and the research methods and process of the study. In 

order to improve the validity of the study, the researcher has used previously validated 

methods and measures whenever possible. Several methods were used to ensure and 

test this validity. First, a widespread literature review was conducted to understand the 

phenomena and identify the key constructs. The constructs and profitability 

measurement ratios of this study were developed based on the earlier research, 

literature reviews and discussions with supervisors. Second, the profitability ratio 

measurement and variables were developed and introduced based on the literature 

reviews and previous research in the same field in order to improve the content 

validity. The measurement level correlation between strategy and profitability ratios 

was examined in order to identify whether there were any correlation within the two 

groups by using Mann-Whitney U test.  

 

6.3 Limitations of This Study 
 

The statistical analysis of the study did not found any correlation between strategy and 

the financial performance in the Nordic banks over the period from 2008 to 2012, 

though the result of the quantitative analysis were interesting and somewhat 

predictable, there are still some issues and limitations which need to be taken into 

consideration when judging the results. The main limitation were that there were no 

meaningful techniques to evaluate the quality of vision, competitive strategy and 

growth strategy. The researcher of this study had to use the numerical scale as a trial 
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measurement method in the strategy sections. Therefore, the reliability of the results is 

certainly affected by assuming that a certain category is expressed as 1 point and 

some other category, if not clearly expressed, was rated as 0 points.  

 

As for other limitations, the researcher of this study has concentrated only on the 

statistical difference between strategy and financial performance in the target banks. 

In addition, this study was limited to a specific group of banks, in a specific geographic 

location, and observed over a specific - and quite limited - period of time, 2008-2012.  

 

The researcher of this study has leaned many things from this analysis. First, this study 

has helped the researcher to learn about the 29 banks in the Nordic countries. 

Moreover, the researcher had the opportunity to learn about the banking business, 

planning, financial performance, non financial factors related to banking business and 

profitability ratio analysis. In addition to that, this study has given a good opportunity 

to the researcher to learn more about European banking business, which all adds to 

personal significance of this study to the researcher. 

 

There are many research has been conducted in the relation of finance and strategy. 

There will be many studies in same field as well. But in the future the researcher of 

this study would hope to see some analysis in measuring the quality of management 

involved in strategic planning. Strategic planning is always introduced and 

implemented by the top management of the organization, since the top management 

plays a dynamic role in strategic planning. Therefore, this study could be continued in 

the future by taking the opportunity to measure the quality of the management level 

within the target banks in the Nordic region. In addition to that, it would be interesting 

to see a more analysis between the quality of strategy and financial performance in the 

Nordic banks. 
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Appendix 1.  

Categorizations of target banks Vision of 2012 

 

  

Vision 2012 

  core values core purpose BHAG Vivid descriptions 

Bank Name Country Core2012 CV2012 CP2012 BG2012 VD2012 

Aktia Pankki Oyj Finland 1 1 1 0 0 

eQ Bank Finland 1 1 1 0 0 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 1 1 1 0 0 

EVLI Bank Finland 0 0 0 1 1 

Nordea Bank Oyj Finland 1 1 1 0 0 

Sampo Pankki Oyj Finland 1 1 1 0 0 

Hypo Bank Finland 1 1 1 0 0 

Pohjola Bank Finland 1 1 1 0 0 

Tapiola Bank Finland 1 1 1 0 0 

Avanza sweden 1 1 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 1 0 0 0 

Forex Bank AB sweden 1 1 1 0 0 

Handelsbanken group sweden 1 1 1 0 0 

Ikanobanken sweden 1 1 1 0 0 

Lansforsakringar Bank sweden 0 1 0 0 0 

Nordea Hypotek Ab sweden 1 1 1 0 0 

Resurs bank sweden 1 1 1 1 1 

Skandia Banken sweden 1 1 1 0 0 

Swedbank sweden 1 1 1 0 0 

FIH Denmark 1 1 1 0 0 

JYSKE Denmark 0 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 1 1 0 0 

Saxo bank Denmark 0 1 0 0 0 

BN Bank ASA Norway 1 1 1 0 0 

Cultura Bank Norway 0 1 0 0 0 

DNB group Bank denmark Norway 1 1 1 0 0 

Nordea Bank Norge Norway 1 1 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 

Storeband Norway 1 1 1 0 0 
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Appendix 2.  

Categorizations of target banks Vision of 2011 

 

  

Vision 2011 

  core values core purpose BHAG Vivid descriptions 

Bank Name Country Core2011 CV2011 CP2011 BG2011 VD2011 

Aktia Pankki Oyj Finland 1 1 1 0 0 

eQ Bank Finland 1 1 1 0 0 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 1 1 1 0 0 

EVLI Bank Finland 1 1 1 0 0 

Nordea Bank Oyj Finland 1 1 1 0 0 

Sampo Pankki Oyj Finland 1 1 1 0 0 

Hypo Bank Finland 1 1 1 0 0 

Pohjola Bank Finland 1 1 1 0 0 

Tapiola Bank Finland 1 1 1 0 0 

Avanza sweden 1 1 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 1 0 0 0 

Forex Bank AB sweden 1 1 1 0 0 

Handelsbanken group sweden 1 1 1 0 0 

Ikanobanken sweden 1 1 1 0 0 

Lansforsakringar Bank sweden 0 1 0 0 0 

Nordea Hypotek Ab sweden 1 1 1 0 0 

Resurs bank sweden 1 1 1 1 1 

Skandia Banken sweden 1 1 1 0 0 

Swedbank sweden 1 1 1 0 0 

FIH Denmark 1 1 1 0 0 

JYSKE Denmark 0 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 1 1 0 0 

Saxo bank Denmark 0 1 0 0 0 

BN Bank ASA Norway 1 1 1 0 0 

Cultura Bank Norway 0 1 0 0 0 

DNB group Bank denmark Norway 1 1 1 0 0 

Nordea Bank Norge Norway 1 1 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 

Storeband Norway 1 1 1 0 0 
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Appendix 3.  

Categorizations of target banks Vision of 2010 

 

  

Vision 2010 

  core values core purpose BHAG Vivid descriptions 

Bank Name Country Core2010 CV2010 CP2010 BG2010 VD2010 

Aktia Pankki Oyj Finland 1 1 1 0 0 

eQ Bank Finland 1 1 1 0 0 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 1 1 1 0 0 

EVLI Bank Finland 1 1 1 0 0 

Nordea Bank Oyj Finland 1 1 1 1 1 

Sampo Pankki Oyj Finland 1 1 1 0 0 

Hypo Bank Finland 1 1 1 0 0 

Pohjola Bank Finland 1 1 1 0 0 

Tapiola Bank Finland 1 1 1 0 0 

Avanza sweden 1 1 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 1 0 0 0 

Forex Bank AB sweden 1 1 1 0 0 

Handelsbanken group sweden 1 1 1 0 0 

Ikanobanken sweden 1 1 1 0 0 

Lansforsakringar Bank sweden 0 1 0 0 0 

Nordea Hypotek Ab sweden 1 1 1 0 0 

Resurs bank sweden 1 1 1 0 0 

Skandia Banken sweden 1 1 1 0 0 

Swedbank sweden 1 1 1 0 0 

FIH Denmark 1 1 1 0 0 

JYSKE Denmark 0 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 1 1 0 0 

Saxo bank Denmark 0 1 0 0 0 

BN Bank ASA Norway 1 1 1 0 0 

Cultura Bank Norway 0 1 0 0 0 

DNB group Bank denmark Norway 1 1 1 0 0 

Nordea Bank Norge Norway 1 1 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 

Storeband Norway 1 1 1 0 0 
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Appendix 4.  

Categorizations of target banks Vision of 2009 

 

  

Vision 2009 

  core values core purpose BHAG Vivid descriptions 

Bank Name Country Core2009 CV2009 CP2009 BG2009 VD2009 

Aktia Pankki Oyj Finland 1 1 1 0 0 

eQ Bank Finland 1 1 1 0 0 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 1 1 1 0 0 

EVLI Bank Finland 1 1 1 0 0 

Nordea Bank Oyj Finland 1 1 1 0 0 

Sampo Pankki Oyj Finland 1 1 1 0 0 

Hypo Bank Finland 1 1 1 0 0 

Pohjola Bank Finland 1 1 1 0 0 

Tapiola Bank Finland 1 1 1 0 0 

Avanza sweden 1 1 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 1 0 0 0 

Forex Bank AB sweden 1 1 1 0 0 

Handelsbanken group sweden 1 1 1 0 0 

Ikanobanken sweden 1 1 1 0 0 

Lansforsakringar Bank sweden 0 1 0 0 0 

Nordea Hypotek Ab sweden 1 1 1 0 0 

Resurs bank sweden 1 1 1 0 0 

Skandia Banken sweden 1 1 1 0 0 

Swedbank sweden 1 1 1 0 0 

FIH Denmark 1 1 1 0 1 

JYSKE Denmark 0 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 1 1 0 0 

Saxo bank Denmark 0 1 0 0 0 

BN Bank ASA Norway 1 1 1 0 0 

Cultura Bank Norway 0 1 0 0 0 

DNB group Bank denmark Norway 1 1 1 0 0 

Nordea Bank Norge Norway 1 1 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 

Storeband Norway 1 1 1 0 0 
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Appendix 5.  

Categorizations of target banks Vision of 2008 

 

  

Vision 2008 

  core values core purpose BHAG Vivid descriptions 

Bank Name Country Core2008 CV2008 CP2008 BG2008 VD2008 

Aktia Pankki Oyj Finland 1 1 1 0 0 

eQ Bank Finland 1 1 1 0 0 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 1 1 1 0 0 

EVLI Bank Finland 1 1 1 0 0 

Nordea Bank Oyj Finland 1 1 1 0 0 

Sampo Pankki Oyj Finland 1 1 1 0 0 

Hypo Bank Finland 1 1 1 0 0 

Pohjola Bank Finland 1 1 1 0 0 

Tapiola Bank Finland 1 1 1 0 0 

Avanza sweden 1 1 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 0 0 0 0 

Forex Bank AB sweden 1 1 1 0 0 

Handelsbanken group sweden 1 1 1 0 0 

Ikanobanken sweden 1 1 1 0 0 

Lansforsakringar Bank sweden 0 1 0 0 0 

Nordea Hypotek Ab sweden 1 1 1 0 0 

Resurs bank sweden 1 1 1 0 0 

Skandia Banken sweden 1 1 1 0 0 

Swedbank sweden 1 1 1 0 0 

FIH Denmark 1 1 1 0 0 

JYSKE Denmark 0 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 1 1 0 0 

Saxo bank Denmark 0 1 0 0 0 

BN Bank ASA Norway 1 1 1 0 0 

Cultura Bank Norway 0 1 0 0 0 

DNB group Bank denmark Norway 1 1 1 0 0 

Nordea Bank Norge Norway 1 1 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 

Storeband Norway 1 1 1 0 0 
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Appendix 6.  

Categorizations of target banks Competitive strategy of 2012 

 

  

Competitive strategy 2012 

    
overal cost 
ledearship differentiation cost foucs 

differenciation 
focus 

Bank Name Country X2012   OCL2012 DIF2012 C0F2012 DIF2012 

Aktia Pankki Oyj Finland 1 101 1 0 0 1 

eQ Bank Finland 0 11 0 1 0 1 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 0 110 1 1 0 0 

EVLI Bank Finland 0 11 0 1 1 1 

Nordea Bank Oyj Finland 1 111 1 1 0 1 

Sampo Pankki Oyj Finland 0 10 0 1 1 0 

Hypo Bank Finland 0 10 0 1 1 0 

Pohjola Bank Finland 0 110 1 1 0 0 

Tapiola Bank Finland 1 100 1 0 0 0 

Avanza sweden 1 101 1 0 0 1 

Carnegie bank A/Sswed. Denma sweden 1 100 1 0 0 0 

Forex Bank AB sweden 1 1 0 0 0 1 

Handelsbanken group sweden 1 100 1 0 0 0 

Ikanobanken sweden 0 10 0 1 0 0 

Lansforsakringar Bank sweden 1 1 0 0 0 1 

Nordea Hypotek Ab sweden 1 111 1 1 0 1 

Resurs bank sweden 1 100 1 0 0 0 

Skandia Banken sweden 0 0 0 0 1 0 

Swedbank sweden 1 101 1 0 0 1 

FIH Denmark 1 1 0 0 0 1 

JYSKE Denmark 1 100 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 111 1 1 0 1 

Saxo bank Denmark 0 10 0 1 0 0 

BN Bank ASA Norway 0 0 0 0 1 0 

Cultura Bank Norway 0 10 0 1 0 0 

DNB group Bank denmark Norway 1 1 0 0 1 1 

Nordea Bank Norge Norway 1 111 1 1 0 1 

Saprebanken Vest Norway 0 10 0 1 0 0 

Storeband Norway 1 1 0 0 0 1 
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Appendix 7.  

Categorizations of target banks Competitive strategy of 2011 

 

  

Competitive strategy 2011 

    overall cost ledea differentiation cost foucs differen focus 

Bank Name Country X2011   OCL2011 DIF2011 C0F2011 DIF2011 

Aktia Pankki Oyj Finland 1 101 1 0 0 1 

eQ Bank Finland 0 11 0 1 0 1 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 0 110 1 1 0 0 

EVLI Bank Finland 0 10 0 1 1 0 

Nordea Bank Oyj Finland 1 111 1 1 0 1 

Sampo Pankki Oyj Finland 0 10 0 1 1 0 

Hypo Bank Finland 0 10 0 1 1 0 

Pohjola Bank Finland 0 110 1 1 0 0 

Tapiola Bank Finland 1 100 1 0 0 0 

Avanza sweden 1 101 1 0 0 1 

Carnegie bank A/Sswed. Denma sweden 1 100 1 0 0 0 

Forex Bank AB sweden 1 1 0 0 0 1 

Handelsbanken group sweden 1 100 1 0 0 0 

Ikanobanken sweden 0 10 0 1 0 0 

Lansforsakringar Bank sweden 1 1 0 0 0 1 

Nordea Hypotek Ab sweden 1 111 1 1 0 1 

Resurs bank sweden 1 100 1 0 0 0 

Skandia Banken sweden 0 0 0 0 1 0 

Swedbank sweden 1 101 1 0 0 1 

FIH Denmark 1 1 0 0 0 1 

JYSKE Denmark 1 100 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 111 1 1 0 1 

Saxo bank Denmark 0 10 0 1 0 0 

BN Bank ASA Norway 0 0 0 0 1 0 

Cultura Bank Norway 0 10 0 1 0 0 

DNB group Bank denmark Norway 1 1 0 0 1 1 

Nordea Bank Norge Norway 1 111 1 1 0 1 

Saprebanken Vest Norway 0 10 0 1 0 0 

Storeband Norway 1 1 0 0 0 1 
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Appendix 8.  

Categorizations of target banks Competitive strategy of 2010 

 

  

Competitive strategy 2010 

    overal cost ledearship differentiation 
cost 
foucs differenciation focus 

Bank Name Country X2010   OCL2010 DIF2010 C0F2010 DIF2010 

Aktia Pankki Oyj Finland 1 101 1 0 0 1 

eQ Bank Finland 0 11 0 1 0 1 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 0 110 1 1 0 0 

EVLI Bank Finland 0 11 0 1 0 1 

Nordea Bank Oyj Finland 1 111 1 1 0 1 

Sampo Pankki Oyj Finland 0 10 0 1 1 0 

Hypo Bank Finland 0 10 0 1 1 0 

Pohjola Bank Finland 0 110 1 1 0 0 

Tapiola Bank Finland 1 100 1 0 0 0 

Avanza sweden 1 101 1 0 0 1 

Carnegie bank A/Sswed. Denma sweden 1 100 1 0 0 0 

Forex Bank AB sweden 1 1 0 0 0 1 

Handelsbanken group sweden 1 100 1 0 0 0 

Ikanobanken sweden 0 10 0 1 0 0 

Lansforsakringar Bank sweden 1 1 0 0 0 1 

Nordea Hypotek Ab sweden 1 111 1 1 0 1 

Resurs bank sweden 1 100 1 0 0 0 

Skandia Banken sweden 0 0 0 0 1 0 

Swedbank sweden 1 101 1 0 0 1 

FIH Denmark 1 1 0 0 0 1 

JYSKE Denmark 1 100 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 111 1 1 0 1 

Saxo bank Denmark 0 10 0 1 0 0 

BN Bank ASA Norway 0 0 0 0 1 0 

Cultura Bank Norway 0 10 0 1 0 0 

DNB group Bank denmark Norway 1 1 0 0 1 1 

Nordea Bank Norge Norway 1 111 1 1 0 1 

Saprebanken Vest Norway 0 10 0 1 0 0 

Storeband Norway 1 1 1 0 0 1 
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Appendix 9.  

Categorizations of target banks Competitive strategy of 2009 

 

  

Competitive strategy 2009 

    overal cost ledearship differentiation 
cost 
foucs differenciation focus 

Bank Name Country X2009   OCL2009 DIF2009 C0F2009 DIF2009 

Aktia Pankki Oyj Finland 0 11 0 1 0 1 

eQ Bank Finland 0 11 0 1 0 1 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 0 110 1 1 0 0 

EVLI Bank Finland 0 11 0 1 0 1 

Nordea Bank Oyj Finland 1 111 1 1 0 1 

Sampo Pankki Oyj Finland 0 10 0 1 1 0 

Hypo Bank Finland 0 10 0 1 1 0 

Pohjola Bank Finland 0 110 1 1 0 0 

Tapiola Bank Finland 1 100 1 0 0 0 

Avanza sweden 1 101 1 0 0 1 

Carnegie bank A/Sswed. Denma sweden 1 100 1 0 0 0 

Forex Bank AB sweden 1 1 0 0 0 1 

Handelsbanken group sweden 1 100 1 0 0 0 

Ikanobanken sweden 0 10 0 1 0 0 

Lansforsakringar Bank sweden 1 1 0 0 0 1 

Nordea Hypotek Ab sweden 1 111 1 1 0 1 

Resurs bank sweden 1 100 1 0 0 0 

Skandia Banken sweden 0 0 0 0 1 0 

Swedbank sweden 1 101 1 0 0 1 

FIH Denmark 1 1 0 0 0 1 

JYSKE Denmark 1 100 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 111 1 1 0 1 

Saxo bank Denmark 0 10 0 1 0 0 

BN Bank ASA Norway 0 0 0 0 1 0 

Cultura Bank Norway 0 10 0 1 0 0 

DNB group Bank denmark Norway 1 1 0 0 1 1 

Nordea Bank Norge Norway 1 111 1 1 0 1 

Saprebanken Vest Norway 0 10 0 1 0 0 

Storeband Norway 1 1 0 0 0 1 
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Appendix 10.  

Categorizations of target banks Competitive strategy of 2008 

 

  

Competitive strategy 2008 

    overall cost ledea differentiation cost foucs differen focus 

Bank Name Country X2008   OCL2008 DIF2008 C0F2008 DIF2008 

Aktia Pankki Oyj Finland 1 1 0 0 0 1 

eQ Bank Finland 0 11 0 1 0 1 

Alandsbanken Oyj (Sweden, Fin, Aland) Finland 0 110 1 1 0 0 

EVLI Bank Finland 0 11 0 1 0 1 

Nordea Bank Oyj Finland 1 111 1 1 0 1 

Sampo Pankki Oyj Finland 0 10 0 1 1 0 

Hypo Bank Finland 0 10 0 1 1 0 

Pohjola Bank Finland 0 110 1 1 0 0 

Tapiola Bank Finland 1 100 1 0 0 0 

Avanza sweden 1 101 1 0 0 1 

Carnegie bank A/Sswed. Denma sweden 0 0 0 0 0 0 

Forex Bank AB sweden 1 1 0 0 0 1 

Handelsbanken group sweden 1 100 1 0 0 0 

Ikanobanken sweden 0 10 0 1 0 0 

Lansforsakringar Bank sweden 1 1 0 0 0 1 

Nordea Hypotek Ab sweden 1 111 1 1 0 1 

Resurs bank sweden 1 100 1 0 0 0 

Skandia Banken sweden 0 0 0 0 1 0 

Swedbank sweden 1 101 1 0 0 1 

FIH Denmark 1 1 0 0 0 1 

JYSKE Denmark 1 100 1 0 0 0 

Nordea Bank Denmar A/S Denmark 1 111 1 1 0 1 

Saxo bank Denmark 0 10 0 1 0 0 

BN Bank ASA Norway 0 0 0 0 1 0 

Cultura Bank Norway 0 10 0 1 0 0 

DNB group Bank denmark Norway 1 1 0 0 1 1 

Nordea Bank Norge Norway 1 111 1 1 0 1 

Saprebanken Vest Norway 0 10 0 1 0 0 

Storeband Norway 1 1 0 0 0 1 
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Appendix 11.  

Categorizations of target banks Growth Strategy of 2012 

 

  

Growth strategy 

Vertical 
intre 

Horizontal 
intre 

strategic 
allicne Agg.Gene.Growth 

market 
growth 

negetive 
growth exit 

Bank Name Country VI2012 HI2012 SA2012 AGG2012 MG2012 NG2012 ET2012 

Aktia Pankki Oyj Finland 0 0 1 0 0 0 0 

eQ Bank Finland 0 1 1 0 0 0 0 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 1 0 1 0 0 0 0 

EVLI Bank Finland 1 0 1 0 0 0 0 

Nordea Bank Oyj Finland 0 0 1 0 1 0 0 

Sampo Pankki Oyj Finland 0 0 1 0 0 0 0 

Hypo Bank Finland 0 0 1 0 1 0 0 

Pohjola Bank Finland 0 0 1 0 1 0 0 

Tapiola Bank Finland 0 0 1 0 0 0 0 

Avanza sweden 0 0 1 0 0 0 0 

Carnegie bank A/Sswed. Denma sweden 0 0 1 0 0 0 0 

Forex Bank AB sweden 0 0 1 0 0 0 0 

Handelsbanken group sweden 0 0 1 0 1 0 0 

Ikanobanken sweden 0 0 1 0 0 0 0 

Lansforsakringar Bank sweden 0 0 0 0 0 0 0 

Nordea Hypotek Ab sweden 0 0 1 0 0 0 0 

Resurs bank sweden 0 0 1 0 1 0 0 

Skandia Banken sweden 0 0 1 0 0 0 0 

Swedbank sweden 0 0 0 0 0 0 0 

FIH Denmark 0 0 1 0 0 0 0 

JYSKE Denmark 0 0 1 0 0 0 0 

Nordea Bank Denmar A/S Denmark 0 0 1 0 0 1 0 

Saxo bank Denmark 0 0 0 0 0 0 0 

BN Bank ASA Norway 0 0 0 0 0 0 0 

Cultura Bank Norway 0 0 0 0 0 0 0 

DNB group Bank denmark Norway 0 0 1 0 0 0 0 

Nordea Bank Norge Norway 0 0 1 0 0 0 0 

Saprebanken Vest Norway 0 0 1 0 0 0 0 

Storeband Norway 0 0 1 0 0 0 0 
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Appendix 12.  

Categorizations of target banks Growth strategy of 2011 

 

  

Growth strategy 2011 

Vertical 
intre 

Horizontal 
intre 

strategic 
allicne 

agg. Gene. 
Growth 

market 
growth 

negetive 
growth exit 

Bank Name Country VI2011 HI2011 SA2011 AGG2011 MG2011 NG2011 ET2011 

Aktia Pankki Oyj Finland 0 0 1 0 0 0 0 

eQ Bank Finland   1 1 0 0 0 0 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 0 0 1 0 0 1 0 

EVLI Bank Finland 0 0 1 0 0 0 0 

Nordea Bank Oyj Finland 0 0 1 0 0 0 0 

Sampo Pankki Oyj Finland 0 0 1 0 0 0 0 

Hypo Bank Finland 0 0 1 0 0 0 0 

Pohjola Bank Finland 0 0 1 0 0 0 0 

Tapiola Bank Finland 0 0 1 0 0 0 0 

Avanza sweden 0 0 1 0 1 0 0 

Carnegie bank A/Sswed. Denma sweden 0 0 1 0 0 0 0 

Forex Bank AB sweden 0 0 1 0 0 0 0 

Handelsbanken group sweden 0 0 1 0 1 0 0 

Ikanobanken sweden 0 0 1 0 0 0 0 

Lansforsakringar Bank sweden 0 0 0 0 0 0 0 

Nordea Hypotek Ab sweden 0 0 1 0 0 0 0 

Resurs bank sweden 0 0 1 0 1 0 0 

Skandia Banken sweden 0 0 1 0 0 0 0 

Swedbank sweden 0 0 0 0 0 0 0 

FIH Denmark 0 0 1 0 0 0 0 

JYSKE Denmark 0 0 1 0 0 0 0 

Nordea Bank Denmar A/S Denmark 0 0 1 0 1 0 0 

Saxo bank Denmark 0 0 0 0 0 0 0 

BN Bank ASA Norway 0 0 0 0 0 0 0 

Cultura Bank Norway 0 0 0 0 0 0 0 

DNB group Bank denmark Norway 0 0 1 0 0 0 0 

Nordea Bank Norge Norway 0 0 1 0 0 0 0 

Saprebanken Vest Norway 0 0 1 0 0 0 0 

Storeband Norway 0 0 1 0 0 0 0 
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Appendix 13.  

Categorizations of target banks Growth Strategy of 2010 

 

  

Growth strategy 

Vertical 
intre 

Horizontal 
intre 

strategic 
allicne 

agg. Gene. 
Growth 

market 
growth 

negetive 
growth exit 

Bank Name Country VI2010 HI2010 SA2010 AGG2010 MG2010 NG2010 ET2010 

Aktia Pankki Oyj Finland 0 0 1 1 1 0 0 

eQ Bank Finland 1 0 1 0 0 0 0 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 0 0 1 0 0 1 0 

EVLI Bank Finland 0 0 1 0 1 0 0 

Nordea Bank Oyj Finland 0 0 1 0 0 1 0 

Sampo Pankki Oyj Finland 0 0 1 0 0 0 0 

Hypo Bank Finland 0 0 1 0 1 0 0 

Pohjola Bank Finland 0 0 1 0 0 0 0 

Tapiola Bank Finland 0 0 1 0 0 0 0 

Avanza sweden 0 0 1 0 0 0 0 

Carnegie bank A/Sswed. Denma sweden 0 0 1 0 0 0 0 

Forex Bank AB sweden 0 0 1 0 0 0 0 

Handelsbanken group sweden 0 0 1 0 0 0 0 

Ikanobanken sweden 0 0 1 0 0 1 0 

Lansforsakringar Bank sweden 0 0 0 0 0 0 0 

Nordea Hypotek Ab sweden 0 0 1 0 1 0 0 

Resurs bank sweden 0 0 1 0 0 0 0 

Skandia Banken sweden 0 0 1 0 0 0 0 

Swedbank sweden 0 0 0 0 0 0 0 

FIH Denmark 0 0 1 0 0 0 0 

JYSKE Denmark 0 0 1 0 0 0 0 

Nordea Bank Denmar A/S Denmark 0 0 1 0 1 0 0 

Saxo bank Denmark 0 0 0 0 0 0 0 

BN Bank ASA Norway 0 0 0 0 0 0 0 

Cultura Bank Norway 0 0 0 0 0 0 0 

DNB group Bank denmark Norway 0 0 1 0 0 0 0 

Nordea Bank Norge Norway 0 0 1 0 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 0 0 

Storeband Norway 0 0 1 0 0 0 0 
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Appendix 14.  

Categorizations of target banks Growth strategy of 2009 

 

  

Growth strategy 

Vertical 
intre 

Horizontal 
intre 

strategic 
allicne 

agg. Gene. 
Growth 

market 
growth 

negetive 
growth exit 

Bank Name Country VI2009 HI2009 SA2009 AGG2009 MG2009 NG2009 ET2009 

Aktia Pankki Oyj Finland 0 1 1 0 0 0 0 

eQ Bank Finland 0 0 1 0 0 1 0 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 0 0 1 1 0 0 0 

EVLI Bank Finland 0 0 1 0 0 1 0 

Nordea Bank Oyj Finland 0 0 1 0 0 1 0 

Sampo Pankki Oyj Finland 0 0 1 0 0 1 0 

Hypo Bank Finland 0 0 1 0 0 1 0 

Pohjola Bank Finland 0 0 1 0 0 0 0 

Tapiola Bank Finland 0 0 1 0 0 0 0 

Avanza sweden 0 0 1 0 0 0 0 

Carnegie bank A/Sswed. Denma sweden 0 0 1 0 0 0 0 

Forex Bank AB sweden 0 0 1 0 0 0 0 

Handelsbanken group sweden 0 0 1 0 0 1 0 

Ikanobanken sweden 0 0 1 0 0 0 0 

Lansforsakringar Bank sweden 0 0 0 0 0 0 0 

Nordea Hypotek Ab sweden 0 0 1 0 1 0 0 

Resurs bank sweden 0 0 1 0 0 0 0 

Skandia Banken sweden 0 0 1 0 0 0 0 

Swedbank sweden 0 0 0 0 0 0 0 

FIH Denmark 0 0 1 0 0 0 0 

JYSKE Denmark 0 0 1 0 0 0 0 

Nordea Bank Denmar A/S Denmark 0 0 1 0 1 0 0 

Saxo bank Denmark 0 0 0 0 0 0 0 

BN Bank ASA Norway 0 0 0 0 0 0 0 

Cultura Bank Norway 0 0 0 0 0 0 0 

DNB group Bank denmark Norway 0 0 1 0 0 0 0 

Nordea Bank Norge Norway 0 0 1 0 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 0 0 

Storeband Norway 0 1 1 0 0 0 0 
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Appendix 15.  

Categorizations of target banks Growth Strategy of 2008 

 

  

Growth strategy 2008 

Vertical 
intre 

Horizontal 
intre 

strategic 
allicne 

agg. Gene. 
Growth 

market 
growth 

negetive 
growth exit 

Bank Name Country VI2008 HI2008 SA2008 AGG2008 MG2008 NG2008 ET2008 

Aktia Pankki Oyj Finland 0 0 1 0 0 1 0 

eQ Bank Finland 1 1 1 0 0 1 0 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 0 0 1 0 1 0 0 

EVLI Bank Finland 0 0 1 0 0 1 0 

Nordea Bank Oyj Finland 1 0 1 0 1 0 0 

Sampo Pankki Oyj Finland 0 0 1 0 1 0 0 

Hypo Bank Finland 0 0 1 0 0 0 0 

Pohjola Bank Finland 0 0 1 0 0 1 0 

Tapiola Bank Finland 0 0 1 0 0 0 0 

Avanza sweden 0 0 1 0 0 1 0 

Carnegie bank A/Sswed. Denma sweden 1 0 1 0 0 0 0 

Forex Bank AB sweden 0 0 1 0 0 0 0 

Handelsbanken group sweden 0 0 1 0 0 1 0 

Ikanobanken sweden 0 0 1 0 0 1 0 

Lansforsakringar Bank sweden 0 0 0 0 0 0 0 

Nordea Hypotek Ab sweden 1 0 1 0 0 1 0 

Resurs bank sweden 0 0 1 0 0 1 0 

Skandia Banken sweden 0 0 1 0 0 0 0 

Swedbank sweden 0 0 0 0 0 0 0 

FIH Denmark 0 0 1 0 0 0 0 

JYSKE Denmark 0 0 1 0 0 0 0 

Nordea Bank Denmar A/S Denmark 1 0 1 0 1 0 0 

Saxo bank Denmark 0 0 0 0 0 0 0 

BN Bank ASA Norway 0 0 0 0 0 0 0 

Cultura Bank Norway 0 0 0 0 0 0 0 

DNB group Bank denmark Norway 0 0 1 0 0 0 0 

Nordea Bank Norge Norway 1 0 1 0 1 0 0 

Saprebanken Vest Norway 0 0 1 0 0 0 0 

Storeband Norway 0 1 1 0 0 0 0 
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Appendix 16.  

Return on Asset (ROA) for the period of 2008 - 2012 

 

  

Return on Assets 

ROA (Net income / Total Asset Average)*100 

Bank Name Country ROA2012 ROA2011 ROA2010 ROA2009 ROA2008 

Aktia Pankki Oyj Finland 0,24 0,26 0,54 0,40 -0,17 

eQ Bank Finland 4,25 7,88 1,76 -5,70 -2,89 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 0,65 0,70 0,00 0,90 0,50 

EVLI Bank Finland 0,4 0,6 0,5 0,5 -0,1 

Nordea Bank Oyj Finland 0,3 0,3 0,3 0,5 0,7 

Sampo Pankki Oyj Finland 0,4 0,4 0,5 0,1 0,5 

Hypo Bank Finland 0,5 0,5 0,2 0,3 0,2 

Pohjola Bank Finland 0,7 0,6 0,6 0,6 0,3 

Tapiola Bank Finland 0,3 0,3 0,2 0 -0,1 

Avanza sweden 0,04 0,73 0,08 0,01 0,13 

Carnegie bank A/Sswed. Denma sweden 0,27 -1,23 0 -0,11 -0,02 

Forex Bank AB sweden 0,1 0,32 0,65 2,85 -1,53 

Handelsbanken group sweden 0,07 0,06 0,06 0,05 0,06 

Ikanobanken sweden 0,13 0,25 0,09 0,21 0,16 

Lansforsakringar Bank sweden 0,03 0,02 0,02 0,02 0,02 

Nordea Hypotek Ab sweden 0,8 0,6 0,5 0,7 0,5 

Resurs bank sweden 0,23 0,39 0,28 0,36 0,28 

Skandia Banken sweden 0,04 0,02 0,02 0,02 0,04 

Swedbank sweden 0,08 0,07 0,04 -0,11 0,07 

FIH Denmark -0,1 -0,16 0,06 0 0,02 

JYSKE Denmark 0,03 0,03 0,04 0,03 0,06 

Nordea Bank Denmar A/S Denmark 0,03 0,04 0,06 0,03 0,04 

Saxo bank Denmark 0,04 0,34 0,46 0,21 0,43 

BN Bank ASA Norway 0,06 0,05 0,04 0,04 0 

Cultura Bank Norway -0,05 0,05 0,02 0,04 0 

DNB group Bank denmark Norway 0,07 0,08 0,08 0,04 0,08 

Nordea Bank Norge Norway 0,09 0,07 0,01 0,06 0,09 

Saprebanken Vest Norway 0,08 0,06 0,07 0,04 0,03 

Storeband Norway 0,05 0,03 0,01 0,03 -0,07 
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Appendix 17.  

Return on Equity (ROE) for the period of 2008 - 2012 

 

  

Return on Equity 

ROE (Net income / Shareholder Equity 
Average)*100 

Bank Name Country ROE2012 ROE2011 ROE2010 ROE2009 ROE2008 

Aktia Pankki Oyj Finland 5,60 6,80 13,80 11,00 -5,20 

eQ Bank Finland 4,70 8,70 2,00 -6,40 -2,60 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 6,40 3,90 1,80 17,80 10,70 

EVLI Bank Finland 4,7 7 5,9 6,3 -1,8 

Nordea Bank Oyj Finland 11,4 9,6 7,7 9 12,1 

Sampo Pankki Oyj Finland 5,5 5,5 5,6 0,9 6,9 

Hypo Bank Finland 5,2 4,5 2,3 3,1 1,4 

Pohjola Bank Finland 23,3 3,4 9,3 19,2 -5,6 

Tapiola Bank Finland 5,7 5,4 3,4 0,2 -0,29 

Avanza sweden 2,12 3,91 4,14 4,02 3,58 

Carnegie bank A/Sswed. Denma sweden 0,87 -2,83 0 -4,44 -1,69 

Forex Bank AB sweden 0,66 3,42 6,5 3,99 -1,36 

Handelsbanken group sweden 1,64 1,51 1,44 1,41 1,81 

Ikanobanken sweden 1,92 2,47 2,81 1,17 2,31 

Lansforsakringar Bank sweden 0,7 0,54 0,56 0,47 0,49 

Nordea Hypotek Ab sweden 15,5 14,1 12,2 16 10,7 

Resurs bank sweden 1,82 3 2,52 4,32 3,77 

Skandia Banken sweden 0,87 0,49 0,55 0,61 0,84 

Swedbank sweden 1,58 1,36 0,9 -1,4 1,7 

FIH Denmark -3,25 -2,03 0,87 0,01 0,32 

JYSKE Denmark 0,54 0,49 0,78 0,54 1,23 

Nordea Bank Denmar A/S Denmark 4,4 6,8 11 4,8 9,1 

Saxo bank Denmark 0,62 3,71 4,69 1,93 5 

BN Bank ASA Norway 0,69 0,6 0,57 0,66 0 

Cultura Bank Norway 0,52 0,46 0,13 0,32 0 

DNB group Bank denmark Norway 1,36 1,62 1,67 1,2 1,68 

Nordea Bank Norge Norway 1,69 1,41 1,9 1,23 2,15 

Saprebanken Vest Norway 1,46 1,03 1,34 0,95 0,58 

Storeband Norway 0,96 0,72 1,32 0,96 -1,08 
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Appendix 18.  

Net Interest Margin (NIM) for the period of 2008 - 2012 

 

  

Net Interest Margin 

NIM (net int. income/Ave. Earning Assets)*100 

Bank Name Country NIM2012 NIM2011 NIM2010 NIM2009 NIM2008 

Aktia Pankki Oyj Finland 1,47 1,74 2,09 2,30 0,59 

eQ Bank Finland 4,70 8,80 3,20 -5,40 -2,30 

Alandsbanken Oyj (Sweden, Fin, 
Aland) Finland 1,46 1,62 1,44 1,65 1,92 

EVLI Bank Finland 1,01 1,07 0,47 0,62 0,52 

Nordea Bank Oyj Finland 0,38 0,42 0,5 0,59 0,88 

Sampo Pankki Oyj Finland 1,34 1,35 1,3 1,7 1,64 

Hypo Bank Finland 0,37 0,24 0,07 0,07 0,1 

Pohjola Bank Finland 0,69 0,77 0,77 0,77 0,58 

Tapiola Bank Finland 1,11 0,8 0,96 0,97 0,92 

Avanza sweden 0,15 0,22 0,25 0,27 0,37 

Carnegie bank A/Sswed. Denma sweden 0,15 0,09 0,13 0,09 0,12 

Forex Bank AB sweden 0,26 0,24 0,2 0,18 0,08 

Handelsbanken group sweden 0,14 1,15 0,12 0,12 0,1 

Ikanobanken sweden 0,52 0,55 0,56 0,58 0,6 

Lansforsakringar Bank sweden 0,12 0,12 0,1 0,11 0,14 

Nordea Hypotek Ab sweden 0,11 0,08 0,07 0,09 0,08 

Resurs bank sweden 1,48 1,44 1,62 1,66 0,66 

Skandia Banken sweden 0,16 0,16 0,14 0,15 0,19 

Swedbank sweden 0,14 0,13 0,11 0,13 0,14 

FIH Denmark 0,04 0,03 0,15 0,12 0,15 

JYSKE Denmark 0,15 0,15 0,16 0,15 0,17 

Nordea Bank Denmar A/S Denmark 0,2 0,18 0,18 0,18 0,17 

Saxo bank Denmark 0,28 0,26 0,3 0,28 0,31 

BN Bank ASA Norway 0,096 0,084 0,084 0,072 0 

Cultura Bank Norway 0,46 0,49 0,47 0,46 0 

DNB group Bank denmark Norway 0,15 0,16 0,16 0,16 0,19 

Nordea Bank Norge Norway 0,19 0,19 0,2 0,21 0,19 

Saprebanken Vest Norway 0,16 0,16 0,17 0,17 0,15 

Storeband Norway 0,13 0,15 0,04 0,15 0,14 

 


