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This thesis investigated how modern sales methodologies and tools have shaped the 
effectiveness of B2B organizations selling digital products, with a particular focus on the 
Software as a Service (SaaS) industry. The study was conducted as part of the bachelor’s 
degree Programme in International Business at Haaga-Helia University of Applied Sciences. 
The research addressed how sales methodologies have evolved over the past five years, how 
changes in buyer behavior have influenced sales strategy, and what role digital tools—
especially artificial intelligence (AI) and automation—have played in enabling sales success.  

The theoretical framework was built upon existing literature on B2B sales methodologies, buyer 
behavior, and the adoption of digital tools in modern sales. The research applied a qualitative 
approach, using semi-structured interviews to gather empirical data. Five experienced SaaS 
sales professionals were interviewed during spring 2025. The collected data were analyzed 
using thematic analysis, following the approach of Braun and Clarke (2006). The analysis was 
designed to identify recurring patterns and themes aligned with the research questions.  

The result indicate that B2B SaaS sales have moved away from rigid frameworks toward hybrid, 
adaptive methodologies that emphasize consultative and value-driven engagement. Buyer 
behavior has shifted significantly, with buyers becoming more autonomous, digitally informed, 
and driven by return on investment (ROI). Sales professionals have increasingly incorporated AI 
tools and automation to support prospecting and communication, while maintaining a strong 
emphasis on human connection. The findings suggest that the most effective sales strategies 
today are those that blend data-driven tools with personalized, trust-based outreach. The study 
concludes that the evolution of buyer behavior and technology requires continuous adaptation 
from sales professionals and organizations operating in the SaaS space.  
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1.Introduction 

This thesis is a research-based study conducted as part of the Bachelor’s degree programme in 

International Business at Haaga-Helia University of Applied Sciences. The study falls under the 

specialization of customer relationship management and communication, with a focus on modern 

B2B sales. The purpose of this chapter is to present an overview of the topic, the research 

objectives, and the relevance of the work. This introduction outlines the background, research 

questions, demarcation, benefits, and key concepts of the thesis to help the reader develop a 

foundational understanding of the subject matter.  

1.1 Background  

The world of business-to-business (B2B) sales has experienced an extensive transformation in the 

past decade. Previously dominated by cold calling, face-to-face meetings, and relationship-driven 

interaction, the modern B2B landscape is now characterized by digital engagement, data-driven 

decision-making, and a customer-centric approach. The rise of digital products, particularly 

Software as a Service (SaaS), has amplified these changes. SaaS businesses offer recurring 

revenue models that require long-term value creation and customer satisfaction, shifting the 

traditional focus of sales from closing deals to fostering ongoing relationships.  

Digital transformation has fundamentally changed the way companies and customer interact. 

Research by Gartner (2021) predicts that by 2025, 80% of B2B sales interactions will occur in 

digital environments. McKinsey (2022) adds that approximately 75% of B2B buyers now prefer a 

largely seller-free experience, indicating a shift towards self-guided buyer journeys. Buyers are 

more informed than ever and rely heavily on online resources before initiating contact with a sales 

representative. As a result, traditional sales processes must evolve to meet these expectations.  

In the SaaS industry, these dynamics are even more pronounced. Forbes (2023) reports that the 

global SaaS market has grown more than fivefold in the past seven years. This rapid growth brings 

new  challenges and competition, making it crucial for SaaS companies to optimize their sales 

methodologies. The increasing availability and adoption of customer relationship management 

(CRM) tools, artificial intelligence (AI), sales automation platforms, and analytics tools have 

become critical in adapting to these changes (Custify 2024).  
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Sales professionals today are no longer solely responsible for delivering product information; 

instead, they must act as consultants, problem solvers, and advisors. This shift requires not only 

changes in how salespeople interact with prospects, but also in how organizations structure their 

sales processes. As buyer behavior becomes more autonomous, sales teams need to become 

more strategic, targeting the right accounts, leveraging digital tools, and adopting agile, data-

informed strategies.  

Given this context, the purpose of this thesis is to explore how modern sales methodologies and 

technologies are shaping the effectiveness of B2B sales teams in SaaS-focused organizations.  

1.2 Research Questions  

The main research question guiding this study is:  

How are modern sales methodologies and tools shaping the effectiveness of B2B 

organization selling digital products, particularly SaaS?  

This research question is broken down into the following sub-questions:  

• How have sales methodologies in B2B SaaS evolved over the last five years?  

• What changes in buyer behavior have been observed, and how have these influenced B2B 

sales strategies?  

• What role do modern sales tools and technologies play in enhancing effectiveness in SaaS 

sales?  

1.3 Overlay Matrix Table 

 

Research Question Theoretical Framework Data Collection 

Method 

Justification 

1. How have sales 

methodologies in B2B 

SaaS evolved over the 

last give years?  

Sales methodologies (e.g 

SPIN selling, Challenger 

sale, McKinsey insights 

on trends)  

Semi-structured 

interview with SaaS 

sales professionals  

Provides historical and 

contextual insights into 

evolving sales 

strategies in a dynamic 

digital market.  
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2. What changes in buyer 

behavior have been 

observed, and how 

have these influenced 

sales strategies?  

Buyer behavior theories, 

trust building frameworks  

Semi-structured 

interviews with SaaS 

sales professionals  

Highlights changes in 

expectations, 

interactions, and 

behaviors to align sales 

strategies effectively.  

3. What role do modern 

sales tools and 

technologies play in the 

enhancing 

effectiveness in SaaS 

sales?  

Technological 

advancements in sales 

(e.g., CRM systems, AI, 

predictive analytics)  

Interview and 

literature synthesis  

Explores the integration 

and impact of tools on 

improving sales 

efficiency and 

outcomes.  

 

1.4 Demarcation  

The focus of this thesis is limited to B2B sales within the Software as a Service (SaaS) industry. 

The study does not explore B2C sales, nor does it examine other sectors of digital products such 

as hardware or traditional software. The primary data is collected through qualitative interview with 

five experienced SaaS sales professionals, selected based on their direct engagement with 

outbound and consultative sales processes. The thesis does not include perspectives from buyer 

or end customers and does not provide quantitative sales performance analysis. Instead, the 

research captures in-depth, experiential insights to identify common themes and strategies 

currently in use.  
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 1.5 Benefits  

The findings of this thesis are expected to benefit multiple stakeholders:  

• Sales professionals will gain a clearer understanding of evolving methodologies and buyer 

behaviors influencing their roles.  

• Sales manager and leaders will receive insights to improve sales enablement strategies 

and make informed decisions about technology adoption.  

• Organizations can use the outcomes to enhance conversion rates and customer lifetime 

value through more personalized, efficient sales processes.  

• Academia will benefit from a contribution to the limited qualitative research available on 

modern B2B SaaS sales.  

1.6 Key Concepts  

• SaaS (Software as a Service): A cloud-based licensing model where software is delivered 

online via subscription.  

• B2B Sales: Business-to-business transactions involving the sale of goods or services 

between companies.  

• Sales Methodologies: Structured sales frameworks that guide prospecting, engagement, 

and closing process (e.g., SPIN, Challenger Sale).  

• Buyer Behavior: The decision-making patterns and behaviors of business customers, 

particularly in digital contexts.  

• Sales Tools and Technologies: Platforms and software solutions used to enhance 

productivity, efficiency, and personalization in the sales process, including CRMs, sales 

automation tools, and AI-driven insights.  
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2 Theoretical Framework  

This chapter outlines the theoretical foundation of the thesis, focusing on the central concepts and 

frameworks relevant to B2B SaaS sales methodologies, buyer behavior, and the use of sales 

technologies. These theories and models will later serve as a basis for analyzing the empirical 

findings derived from the interviews with experienced SaaS sales professionals. The chapter draws 

from a range of literature, including industry reports, sales theory, and digital transformation 

frameworks. It is divided into three key sections aligned with the thesis sub-questions: the evolution 

of sales methodologies, the transformation of buyer behavior, and the role of digital tools in modern 

sales processes.  

2.1 The Evolution of B2B Sales Methodologies  

Sales methodologies are structured approaches that guide how sales professionals engage with 

prospects and close deals. In the B2B SaaS space, methodologies such as SPIN Selling, 

Challenger Sale, Consultative Selling, and MEDDIC have grown in popularity due to their 

adaptability to complex, high-value sales environments. These methods are designed not only to 

structure sales conversations but also align sales techniques with shifting buyer expectations in 

competitive digital markets (Rackham, 1988; Silverman, 2016).  

The Challenger Sale, introduced by Dixon and Adamson (2011), emphasizes teaching, tailoring, 

and taking control of the sales conversations. This model is particularly effective in SaaS, where 

prospects often benefit from reframing their thinking and discovering new perspectives through the 

seller's expertise.  

According to Gong (2024), top-performing SaaS reps frequently adopt this model, as it enables 

them to position themselves as trusted advisors rather than transactional vendors. This 

consultative role leads to more meaningful conversations that align business challenges with 

product solutions. 

Similarly, MEDDIC (Metrics, Economic Buyer, Decision Criteria, Decision Process, Identify Pain, 

Champion) is a rigorous qualification framework that empowers sales professionals to navigate 

complex buying groups and enterprise sales. This model is especially well-suited for SaaS sales, 

where multiple stakeholders and long decision cycles are common. Custify (2024) argues that 

MEDDIC improves forecast accuracy and deal velocity by encouraging reps to understand the 

internal dynamics of their prospects’ organizations. 
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Consultative Selling, as a methodology, has also gained traction in recent years. Unlike product-

pitching models, it requires sellers to develop a deep understanding of the client’s business 

landscape and provide tailored recommendations. Forbes (2023) notes that SaaS professionals 

adopting consultative methods experience higher renewal and expansion rates, as the value 

delivery is ongoing rather than one-time. This aligns with the recurring revenue model of SaaS, 

where customer success drives long-term profitability.  

Ultimately, the evolution of sales methodologies reflects the broader shift from transactional to 

relationship-based selling. These frameworks provide structure while allowing flexibility, enabling 

sales teams to adapt to various customer needs, buying processes, and decision-making criteria. 

As the SaaS landscape becomes more saturated, strategic methodologies remain critical for 

differentiation and effective customer engagement. 

2.2 Changing Buyer Behavior in B2B SaaS  

The behavior of B2B buyers has undergone a radical transformation in recent years, driven largely 

by digital access to information and elevated expectations from B2C experiences. Today’s buyers 

are empowered, research-savvy, and often prefer self-service experiences over direct engagement 

with sales representatives. According to McKinsey (2022), approximately 75% of B2B buyers now 

prefer digital or remote interactions across all stages of the sales journey. This shift challenges 

traditional sales models, requiring organizations to pivot toward more customer-centric strategies. 

One of the most prominent changes is the reduction of time buyers spend with sales 

representatives. Gartner (2021) notes that buyers spend only 17% of their time meeting with 

potential suppliers when considering a purchase—and even less if multiple vendors are being 

compared. This means that sellers have fewer opportunities to influence purchasing decisions, 

heightening the importance of high-quality, relevant, and personalized engagement. 

 G2’s 2024 Buyer Behavior Report highlights that the average SaaS buying decision involves 5 to 

10 stakeholders, each consuming multiple pieces of content before engaging with a vendor. Sales 

processes must now accommodate group dynamics and longer, more collaborative decision-

making cycles. Furthermore, buyers expect transparency, ROI justification, and seamless digital 

experiences—often demanding demos, case studies, and peer reviews before committing to a 

conversation. 

Another emerging theme is the expectation for hyper-personalization. Influenced by B2C 

technologies and digital convenience, B2B buyers now seek interactions that are timely, 

contextual, and relevant to their industry and pain points. Gong (2024) emphasizes that top-
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performing reps achieve success by tailoring messaging based on firmographic, technographic, 

and behavioral data-making prospects feel understood and prioritized. 

Further research suggests that B2B buyers increasingly value sellers who act as consultants or 

advisors. According to HBR (2020), high-performing salespeople are those who “help buyers 

anticipate challenges and co-create solutions.” This requires a shift in mindset from pitching 

products to facilitating buyer success. 

 Finally, buyer enablement has become essential in supporting this self-directed journey. Tools like 

interactive product tours, dynamic pricing calculators, and on-demand customer stories empower 

buyers to explore value propositions independently. The shift from persuasive selling to value-

facilitating resources underscores a critical change in sales culture—one that prioritizes helping 

over convincing. 

2.3 Role of Modern Sales Tools and Technology  

Sales tools and technology are now indispensable in B2B SaaS, helping teas manage scale, 

improve performance, and increase pipeline visibility. From CRM systems to AI-powered sales 

enablement platforms, modern sales stacks streamline workflows and provide valuable insights 

into buyer intent, behavior, and engagement quality. Statista (2024) forecasts that the global SaaS 

sales enablement technology market will exceed $100 billion by 2026, indicating rapid adoption 

across industries.  

At the core of most sales teams is the CRM system, such as Salesforce or HubSpot. These 

platforms consolidate customer data, track interactions, and automate follow-ups, enabling reps to 

focus on strategic selling. Additionally, platforms like Outreach and Salesloft offer cadence 

automation, helping salespeople nurture leads over time with minimal manual effort. These tools 

contribute significantly to maintaining consistency and scalability in outreach efforts.  

Beyond automation, AI and analytics platforms-such as Gong, Chorus, or Clari-help sales leaders 

coach teams, forecast deals, and detect at-risk opportunities based on call data and behavioral 

patterns. Gong (2024) demonstrates that AI-driven platforms improve win rates by identifying 

linguistic cues and conversational benchmarks linked to successful outcomes. These insights also 

help managers replicate top-performer behaviors across the team.  

Personalization has also been elevated through sales intelligence platforms like LinkedIn Sales 

Navigator and ZoomInfo, which offer real-time updates on account changes, new decision-makers, 

and funding rounds.  
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Recent advancements also include conversation intelligence tools and buyer intent platforms like 

6sense and Apollo, which integrate buyer behavior across multiple channels into actionable sales 

insights (6sense, 2023). These systems support prioritization and timing, helping reps engage the 

right leads at the right moment. 

However, with so many tools available, sales leaders must ensure strategic alignment across their 

tech stack. Over-reliance on automation can lead to impersonal interactions, while underutilized 

tools can drain resources. Successful organizations invest in training and integrate platforms into 

broader sales methodologies to ensure technology supports-rather than replaces-human 

connection. As G2 (2024) suggests, a balanced approach that combines smart tools with 

emotional intelligence remains the key to sustainable sales success.  

2.4 Summary  

This chapter presented the theoretical foundation for this thesis by exploring the evolution of B2B 

sales methodologies, the transformation of buyer behavior, and the influence of modern sales tools 

and technologies. The literature highlights that the SaaS sales environment is now shaped by 

personalization, consultative approaches, digital enablement, and a shift in buyer expectations.  

Key takeaways include the importance of structured methodologies like Challenger and MEDDIC, 

the growing influence of buyer autonomy and digital research habits, and the powerful role of AI, 

CRM, and automation platforms in modernizing the sales process. These theoretical insights will 

serve as a reference point when analyzing qualitative data gathered through interviews with sales 

professionals in the chapters to come. 
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 3 Research Methods  

In the previous chapter, the theoretical framework on this thesis was presented, introducing key 

concepts such as modern B2B sales methodologies, buyer behavior, and the role of digital tools in 

SaaS sales. With this context established, this chapter describes the practical steps used to 

conduct the research. The methods presented in this chapter reflect a structured, ethical, and 

reproducible approach for gathering and analyzing qualitative data. The sections below detail the 

research design, data collection methods, population, and data analysis techniques used. 

3.1 Research Design  

This thesis follows a qualitative, monophase research design focused on gathering detailed 

insights through semi-structured interview with experienced SaaS sales professionals. A qualitative 

research approach is particularly valuable in contexts where understanding perspectives, 

motivations, and contextual nuances in essential-such as in exploring modern B2B sales practices.  

This approach was selected because it enables the researcher to explore complex behaviors, 

decision-making processes, and the human factors that influence how SaaS sales are practiced 

and adapted across organizations. As Silverman (2016) emphasizes, qualitative methods are 

especially suited for capturing the rich, descriptive depth of real-world experiences that cannot be 

easily quantified. 

The purpose of this design is to allow flexibility in exploring the dynamic and evolving sales 

landscape within SaaS organizations. Qualitative research facilitates the discovery of new themes 

and interpretations that may not emerge from standardized surveys. Semi-structured interviews 

were selected because they combine structure with openness, allowing the researcher to guide the 

conversation while also responding to insights shared by participants (Kvale & Brinkmann 2009).  

A semi-structured format also ensures comparability across interviews while offering room for new 

insights to emerge—an essential feature in exploratory research like this. The method is 

particularly aligned with an interpretivist research philosophy, which aims to understand social 

realities through the subjective experiences of those involved (Patton, 2002). 

A visual representation of the research design is provided in Figure 1, outflinging the relationship 

between the investigative questions, data collections methods, and analytical approach.  
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3.2 Population  

The research population includes five experienced B2B sales professionals who currently work in 

or have previously worked in SaaS companies. All participants are over 18 and have been directly 

involved in outbound sales activates, account management, and or pipeline development. 

Purposeful sampling was used to select participants based on their domain knowledge and 

professional relevance to the study topic. As Patton (2002) explains, purposeful sampling is 

commonly used in qualitative research to identify individuals who are especially knowledgeable 

about or experienced with a phenomenon of interest. This sampling strategy helped ensure that 

the insights gathered were rooted in real-world expertise and varied organizational contexts.  

To  increase the richness of the findings, maximum variation sampling was also considered by 

ensuring diversity in participants’ roles, company sizes, and target customer segments. This 

supports the transferability of findings across different SaaS sales environments (Lincoln & Guba, 

1985).  

 



11 

 
To support diversity in the data, the sample includes participants from different company sizes 

(startups to scale-ups), roles (e.g., SDR, AE, Sales Manager), and working with clients from 

various geographical regions. Recruitment was done via LinkedIn and professional Slack 

communities, ensuring access to sales professionals active in digital ecosystems.   

3.3 Data Collection Methods 

Data was collected using semi-structured interviews conducted remotely via Microsoft Teams. 

Interviews lasted between 45 and 60 minutes. A semi-structured format was chosen to ensure 

consistency across participants while providing enough flexibility to explore themes in greater 

depth. Interviewees were first given a brief overview of the study goals and gave consent before 

participating.  

This method was selected not only for its flexibility, but because it fosters rapport and enables in-

depth exploration of lived experience. As Kvale and Brinkmann (2009) point out, interviews of this 

type are ideal when the researcher seeks to understand the “how” and “why” behind human 

actions. 

The interview protocol was guided by three core investigative questions:  

• How have sales methodologies in B2B SaaS evolved over the last five years?  

• What changes in buyer behavior have been observed, and how have these influenced 

sales strategies?  

• What role do modern sales tools and technologies play in enhancing effectiveness in SaaS 

sales?  

Each core question was supported by 4-5 follow-up prompts to explore context, tools used, 

challenges encountered, and personal reflections. This method ensured rich, narrative responses 

while staying aligned with the research objectives.  

All interviews were conducted by the author to maintain consistency and reduce interviewer bias. 

Probing and clarification questions were used throughout, allowing deeper exploration of themes 

as they emerged. 

All interviews were recorded (with consent), transcribed verbatim, and stored securely on 

encrypted local drives. In accordance with GDPR guidelines and Haaga-Helia data protection 

policies, all identifiable information will be deleted following thesis completion and evaluation.  
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3.4 Data Analysis Methods  

Thematic analysis was used to analyze the interview transcripts. This method, outlined by Braun 

and Clarke (2006), is well-suited for identifying, analyzing, and reporting patterns (themes) within 

qualitative data. It provides flexibility while ensuring a structured approach to interpretation.  

Thematic analysis is particularly appropriate when dealing with semi-structured interview data 

because it helps uncover both latent and surface-level meaning. Guest, MacQeen, and maney 

(2012) support the use of thematic analysis when working with small to moderate samples in 

exploratory research, emphasizing its efficiency in developing detailed yet manageable insights. 

The analysis process followed Braun and Clarke’s (2006) six-step framework:   

• Familiarization with the data (reading the re-reading transcripts) 

• Generating initial codes  

• Searching for themes  

• Reviewing themes 

• Defining and naming themes 

• Producing the final report  

Coding was done manually in a spreadsheet, as the data size was manageable. Themes were 

developed based on reptation, relevance to the research questions, and alignment with the 

theoretical framework introduced in chapter 2. Analytical memos were used through to track 

decisions and interpretations.  

This inductive approach allowed themes to emerge organically, rather than being imposed by pre-

existing theory. At the same time, the researcher remained mindful of deductive alignment with the 

study’s investigative questions and literature review. This hybrid approach supports both discovery 

and structure (Fereday & Muir-Cochrane, 2006).  

3.5 Reliability, Validity and Relevance  

To ensure reliability, the same researcher conducted all interviews using a standardized interview 

guide. This consistency minimized the influence of interviewer variability. Prior to formal interviews, 

the guide was tested in a pilot session with one sales professional to refine question clarity and 

flow. 
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Validity was supported through methodological triangulation. The study compared interview 

responses with existing literature from Chapter 2 and aligned themes with theoretical models such 

as Challenger and Consultative Selling. Peer feedback from academic supervisors were 

incorporated to strengthen the study’s academic rigor.  

The credibility of findings was further supported by prolonged engagement with the data, rich 

verbatim quotes, and transparent reporting of the analysis process. Member checking was not 

used in this study due to time constraints, but care was taken to preserve the integrity of participant 

responses. 

While the study uses a small, non-random sample, the findings provide rich, context-specific 

insight into current B2B SaaS sales practices. As Lincoln an Buba (1985) argue, qualitative 

research prioritizes trustworthiness and transferability over generalizability. This thesis meets those 

criteria by providing transparent methods, thick descriptions, and direct participant quotations.  

The research is particularly relevant for SaaS sales teams navigating evolving customer 

expectations, technology integration, and strategic adaptation in an increasingly competitive 

market. 

 

3.6 Summary  

This chapter described the research design, participant selection, data collection process, and the 

thematic analysis used to generate insights. Justification was provided for the use of the qualitative 

methods and semi-structured interviews, and the rationale behind thematic analysis was 

elaborated through academic sources.  

Additional literature and justification were added throughout this chapter to enhance alignment with 

best practices in qualitative research. The next chapter will present the empirical findings and align 

them with the investigative questions introduced in this chapter.  
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4 Findings 

This chapter presents the empirical findings derived from five semi-structured interviews conducted 

with experienced B2B sales professionals in the SaaS industry. The interviews were analyzed 

using thematic analysis and structured around the three sub-questions introduced earlier. The 

themes are presented in a purely descriptive manner, focusing only on what participants reported. 

Interpretations, comparisons with theory, or conclusions are reserved for Chapter 5. 

4.1 Evolution of Sales Methodologies in B2B SaaS  

This section presents responses to Sub-Problem 1: How have sales methodologies in B2B SaaS 

evolved over the last give years?  

4.1.1 From Your Experience, how have B2B SaaS Sales methodologies changed over the 

past five years?  

Participants described a shift from rigid, traditional sales methodologies toward more flexible, 

adaptive, and hybrid approaches. One interviewee commented: “The old playbook for outbound 

just doesn’t work…you blast thousands of emails, and your conversion is not going to be great.”  

Another said: “Today it’s all about relevance. One-size fits-all messaging just doesn’t cut through 

anymore.”  

4.1.2 Are there any traditional sales methods that you feel are becoming obsolete or less 

effective?  

Outbound tactics using high-volume, templated emails were viewed as increasingly ineffective. 

One participant said: 

 “Outbound is not as effective as it used to be with the old playbook… you’re going to be 

disappointed and say outbound is dead.”  

Another noted: “Cold Calling still works-but only when it’s tailored. The spray-and-pray methods 

are done.”  

4.1.3 What sales strategies or frameworks(e.g., Challenger Sales, Spin Selling, MEDDIC do 

you find most relevant today?   

Interviewees reported using a blend of frameworks. One stated: “I use Challenger when I need to 

push back, MEDDIC when qualifying enterprise deals, and consultative selling all the time.”  
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Another participant added: “Honestly, I don’t follow any sales methodology…but I always have 

been doing the AIDA method. It brough a bit of results.”  

A third answered: “SPIN still helps me in discovery calls-it’s old school but works if you ask the 

right questions.”  

4.1.4 How has digital transformation impacted your approach to sales, particularly in 

engaging with prospects and customers?  

Digital presence and pre-call research were cited as critical. One participant stated: “The research I 

do before is what defines the strategy. The team structure, their mission, their digital presence—all 

of that helps shape how I engage.” 

Another added: “It’s about meetings them where they already are – LinkedIn, Slack communities, 

even YouTube sometimes.”  

4.1.5 Additional Strategies and Tactics Used Today 

Participants also discussed multi-threading, social selling, and events: 

One participant said: “If you rely on one contact person and your champion to be able to sell it… 

you're going to have a very hard time.” 

Another noted: “Most of my engagement starts on LinkedIn—liking posts, commenting, then 

sending a message. I try to make the interaction valuable before I pitch.” 

On the use of events: “We do curated roundtables and workshops. They’re less about pitching and 

more about building credibility.” 

Another added: “We run private webinars and invite existing customers and top prospects. It builds 

trust through peer validation.” 

In conclusion, participants described an industry-wide shift toward hybrid selling, blending 

traditional frameworks with digital, personalized, and strategic engagement methods. 

4.2 Shifting Buyer Behavior and Its Influence on Sales Strategy 

This section presents responses to Sub-Problem 2: What changes in buyer behavior have been 

observed, and how have these influenced sales strategies? 
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4.2.1 Have you observed any significant shifts in the way SaaS buyers make decisions? If 

so, what are  they?  

Participants unanimously agreed that modern buyers are increasingly self-directed and conduct 

significant research before initiating contact. One participant stated: “Buyers come in informed—

they know the product, the competitors, and probably have a shortlist already.” 

Another shared: “Many buyers now reach out directly after consuming case studies or webinars. 

They don't want a sales pitch; they want insights.” 

A third noted: “By the time we talk, they’ve read reviews, checked competitors, and maybe even 

trialed the product. We’re coming in late.”  

4.2.2 What factors do buyers prioritize today when considering a SaaS solution?  

Participants identified key buyer priorities including ROI, peer review, and ease of integration, and 

security. One interviewee said: “It’s all about ROI and fit-if the buyer can’t justify it to their CFO, the 

deal doesn’t move.”  

Another commented: “They want to know: Is it going to intergrade with what we have? Will my 

team actually use it?”  

4.2.3 How has the roles of trust and credibility evolved in the SaaS sales process?  

Multiple interviewees emphasized trust as the foundation of modern sales engagement. One 

stated: “If you don’t show value in the first call, you lose the deal. There’s no second chance now.” 

Another added: One participant elaborated: "Trust now starts before the first call—through content, 

reviews, and reputation. Sales just builds on it."  

One participant elaborated: "Trust now starts before the first call—through content, reviews, and 

reputation. Sales just builds on it." 

4.2.4 Are buyers more informed now, before engaging with salespeople? If so, how does 

this affect the sales cycle.  

Interviewees observed that informed buyers result in longer, more complex sales cycles. One 

participant shared: “Sometimes the user loves the product, but if finance or legal isn’t convinced, it 

doesn’t move.” 

Another noted: “It used to be one or two people. Now it’s eight. Everyone from IT to finance has a 

say.”SonicTab123 
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A third participant added: “The cycle is longer, but you have fewer chances to add value. You need 

to deliver right away.” 

4.2.5 How do you adapt your sales strategies to align with the evolving buyers.   

Participants discussed the importance of personalization, multi-threading, and using metrics to 

justify decisions. One said: “Every deal is now justified with metrics. Even if the buyer likes you, 

you need the numbers.” 

Another explained: "We tailor our entire pitch deck based on job title—what finance cares about 

isn’t what the end user cares about." 

A few also pointed out that internal build-vs-buy discussions are increasingly common, requiring 

differentiation not only from competitors but also from the buyer’s own engineering team. 

In conclusion, the findings reveal that SaaS sales strategies are being reshaped by empowered, 

research-savvy buyers who expect tailored, value-rich, and multi-touchpoint engagement. 

4.3 The Role of AI and Automation in SaaS Sales 

This section presents responses to Sub-Problem 3: What role do modern sales tools and 

technologies play in enhancing effectiveness in SaaS sales? 

4.3.1 What modern sales tools or platforms (CRM, AI, automation tools) do you use in your 

daily work?  

Participants consistently acknowledged that AI tools such as ChatGPT, Clay, Lavender, and low-

code platforms like Make.com played a central role in outreach, personalization, content creation, 

and sales cadence execution. One participant explained: “It automates the scaping of LinkedIn and 

builds prospecting workflows that used to take hours.”  

Another added: “Clay is amazing. I can build prospecting workflows without code. It’s flexible and 

saves me hours a week.”  

4.3.2 How have these tools improved efficiency or outcomes in your sales process? 

Several participants highlighted how automation had improved efficiency. One shared: “AI had 

really reduced the time on how fast you can generate the e-mail or how you customize any kind of 

outreach you want to have.”  

Another mentioned: “With automation, I can send 50 personalized email in the time it used to take 

me to do 5. It’s a game changer.”  
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4.3.3 Have predictive analytics, AI-driven insights, or automation changed the way you 

engage with leads and customer?  

Interviewees noted these technologies helped scale outreach, but cautioned against overuse. One 

participant said: “AI is great for research and outreach, but you still need to know what companies 

are a fit. Otherwise, it’s just noise.” 

Another explained: “The human element is where the trust is built. Tools are great, but 

conversations close deals.” 

 

4.3.4 Are there any sales tools you find essential for success in today’s SaaS sales 

environment?  

Many participants expressed the need for integrated sales stacks. One envisioned: “Everything 

should be more connected and less fragmented. That’s where I see most potential.” 

Another participant added: “LinkedIn Sales Navigator is still the best for outbound. But it needs to 

work with everything else—CRM, outreach tools, and analytics.” 

4.3.5 What challenges or limitations do you face when using these tools?  

Concerns were raised about the impersonal nature of AI-driven outreach. One participant stated: 

“I’m trying to move away from mass outreach and go deep. People want real engagement, not 

another AI-generated e-mail.” 

Another added: “It’s easy to rely too much on the tools. You lose track of quality if you focus too 

much on quantity.” 

In summary, AI and automation tools are deeply embedded in SaaS sales, valued for increasing 

output and reducing manual work. Yet, participants emphasized the importance of balancing these 

tools with thoughtful, human-led engagement. 
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5 Discussion and Conclusion  

This chapter provides a comprehensive discussion of the findings presented in Chapter 4, 

interpreting the results in relation to the theoretical framework introduced in Chapter 2. It also 

explores the practical implications of the findings, reflects on the research process, evaluates the 

reliability and ethical considerations, and offers recommendations for future research and personal 

learning reflections. 

5.1 Summary of Key Findings  

This study set out to investigate how modern sales methodologies and tools are shaping the 

effectiveness of B2B SaaS organizations. Three central sub-problems were explored:  

• Evolution of Sales Methodologies: The research found that SaaS sales professionals are 

moving away from traditional, rigid sales frameworks toward hybrid and adaptive models. 

Methodologies such as Challenger, MEDDIC, SPIN, and AIDA are selectively applied, often 

in combination with social selling, consultative engagement, and multi-threading strategies. 

• Shifting Buyer Behavior: The study revealed that b2B buyers are more autonomous, 

conducting extensive research independently before contacting sales. Buyer journeys have 

become longer and involve more stakeholders. Trust, relevance, and early value delivery 

are now essential to successful engagements. 

• Adoption of AI and Automation Tools: AI tools are increasingly used to enhance 

prospecting, personalization, and workflow automation. While some participants see AI as 

vital to efficiency, others caution against its overuse, stressing the importance of 

maintaining a human element.  

The findings suggest that modern sales success is defined less by rigid adherence to any one 

methodology and more by the ability to blend strategies, adopt tools, responsibly, and respond with 

agility to fast-evolving buyer expectations. This hybrid model of sales operations is particularly 

critical in SaaS, where client education, stakeholder consensus, and subscription retention depend 

heavily on trust and ongoing value delivery.  

5.2 Discussion and Interpretation of Findings  

The findings align strongly with the theoretical perspectives reviewed in Chapter 2. For instance, 

the trend toward consultative and value-based selling supports the core ideas behind Challenger 

and SPIN methodologies (Dixon & Adamson, 2011; Rackham, 1988). Participants’ emphasis on 

customizing sales approaches and combining methodologies reflects the growing academic 

consensus that flexible selling is more effective in complex SaaS environments.  
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The shift in buyer behavior also resonates with studies from McKinsey (2022) and Gartner (2021), 

which highlight digital-first, self-directed buying processes. The empirical results show that buyers 

are not only more informed but also expect ROI-focused, role-specific communication, confirming 

the growing importance of buyer enablement (G2, 2024).  

 

AI and automation tools were widely adopted among participants, supporting the literature on 

digital sales transformation. However, while theoretical frameworks often highlight automation’s 

efficiency benefits (Statista, 2024), interviewees brought nuance-cautioning against impersonal, 

overly automated sales engagement. This suggests that AI’s effectiveness may be moderated by 

organizational maturity and strategy alignment.  

The interviews also revealed that automation alone is not a differentiator; rather, it is the quality of 

the logic behind the automation (e.g., ICP clarity, message timing, content relevance) that 

determines success. One interviewee explained that “AI won’t fix your problem if you’re automating 

bad decisions.” This reflects emerging literature on the importance of strategic layering of too ls in 

SaaS sales (Silverman, 2026).  

In summary, the findings confirm much of the existing literature but also reveal practical 

complexities that sales teams must navigate, particularly around balancing automation with 

authenticity and adapting to the fluid expectations of modern buyers.  

5.3 Practical Implications  

The study presents actionable recommendations for SaaS sales professionals and business 

leaders:  

• Strategic Tool Adoption: Tools like ChatGPT, Clay, and LinkedIn Sales Navigator should be 

implemented in tandem with clear workflows, IPCs, and value propositions. Technology 

alone does not fix weak strategies.  

• Prioritize Multi-Threading: Modern buying decisions involve multiple departments. Training 

sales teams to navigate stakeholder dynamic and build broad consensus is increasingly 

critical.  

• Balance Automation with Authenticity: Automation improves efficiency, but real 

engagement comes from human interactions. Sales cultures should reward both 

performance and relationship-building.  
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• Support Cross-functional Collaboration: Successful SaaS sales often depend on alignment 

with marketing, product, and customer success teams. Account-based marketing (ABM) 

strategies can benefit from a unified go-to-market approach.  

• Invest in Sales Enablement Content: Since buyers do much of their research 

independently, equipping teams with tools like case studies, ROI calculators, and industry-

specific content is vital.  

Additionally, organizations should consider running internal sales audits to ensure their tool usage 

actually aligns with the stages of their sales cycle. For instance, if 80% of outreach is occurring via 

email, but buyer feedback suggests that discovery call or interactive demos are more effective, 

then content strategy and sequencing may need revision.  

Another recommendation is to intergrade AI tools in enablement and coaching functions. Using 

platforms like Gong or Chorus not just to review calls but to identify conversational gaps or 

objections can improve onboarding, messaging and consistency, and time to ramp for new sales 

reps.  

5.4 Reflection of the Research Process  

The use of semi-structured interviews provided rich, detailed insights into the everyday practices 

and beliefs of sales professionals. This qualitative approach enabled the research to go beyond 

surface-level understanding and capture a wide range of perspectives across different company 

sizes and roles.  

One of the challenges was synthesizing findings from professionals who use varying terminologies 

and tools, but this diversity ultimately enriched the analysis. Piloting the interview guide improved 

question clarity and ensured the interviews aligned with the research objectives.  

While the sample size (n=5) was small, the depth of the interviews made up for the lack of breadth. 

Future studies may benefit from including a broader pool of respondents across different 

geographic and cultural contexts.  

Furthermore, the iterative nature of qualitative analysis required the researcher to revisit initial 

coding frameworks, refine categories, and re-express themes in more precise language. This 

deepened the researcher’s appreciation for the non-linear structure of qualitative inquiry. Thematic 

saturation was achieved around key categories like AI adoption and multi-threading, providing 

confidence in the findings despite the limited sample size.  
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5.5 Reliability of Ethics of the Study  

The research adhered to established ethical and methodological standards. Interviews were 

conducted consistently by the same researcher, using the same guide, and were recorded, 

transcribed, and stored securely in accordance with Haaga-Helia and GDPR guidelines.  

Reliability was enhanced through data triangulation: interview transcripts were checked against 

observation notes, and emerging themes were validated against the literature. Supervisor 

feedback throughout the process also improved the rigor of the analysis.  

A notable limitation of this research was the lack of buyer-side input, which would have helped 

validate seller assumptions. Additionally, since most participants operated in Western SaaS 

markets, regional and cultural factors remain underexplored. 

5.6 Suggestions for Future Research 

Building on the current findings, future research might consider:  

• Cross-cultural studies to explore how SaaS sales practices differ by region or industry 

maturity.  

• Longitudinal case studies on the long-term impact of AI adoption on SaaS sales 

performance.  

• Sales-marketing integration research, particularly in startup environments scaling into mid-

sized operations.  

• The impact of buyer enablement assets, such as contact and tools, on close rates and 

sales cycle duration.  

Future work cloud also investigate whether the use of AI in SaaS sales improves customer 

retention-not just acquisition-by assessing how personalization and automation impact churn, 

onboarding quality, and perceived support.  

5.7 Personal Learning and Reflections  

This research journey has been both challenging and rewarding, offering the author a profound 

opportunity to deepen both academic and professional competence. Through the process of 

exploring the dynamics of modern B2B sales in the SaaS industry, the researcher gained firsthand 

understanding of the complexities, innovations, and human factors that influence contemporary 

sales practices. Engaging with experienced professionals provided rich, real-world perspectives 

that extended far beyond the theoretical frameworks studied.  
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The project significantly strengthened the author’s ability to manage the full research process-from 

identifying a meaningful and timely research question, conducting a thorough literature review, and 

designing a qualitative study, to implementing interviews, performing thematic analysis, and 

synthesizing findings into actionable insights. Each phase required distinct skills, including time 

management, attention to detail, adaptability, and the ability to synthesize and interpret 

unstructured data. Conducting semi-structured interviews, in particular, improved the author's 

active listening, interpersonal communication, and notetaking abilities, as well as the capacity to 

ask clarifying follow-up questions that added depth to the data collected.  

Throughout the thesis work, critical reflection played a central role. It become clear that academic 

research is not a linear process but an iterative one, where insights develop through cycles of 

inquiry, analysis, and refinement. Adjusting the scope, modifying the interview guide based on 

early discussions, and revisiting themes during coding were all part of the learning experience. 

These challenges emphasized the importance of patience, flexibility, and resilience in qualitative 

research.  

From a personal and professional development perspective, the project reinforced the enduring 

value of human-centered thinking in both sales and research. While the study explored the impact 

of modern tools such as AI and automation, the author came to appreciate that trust, empathy, and 

relevance remain irreplaceable foundations for successful buyer-seller relationships. This 

realization not only supports the academic findings but also resonates with the author’s career 

aspirations in the B2B technology and SaaS sectors.  

Overall, this thesis process offered an invaluable opportunity for growth in research literacy, 

professional communication, and subject-matter expertise. It confirmed that while tools and tactics 

continue to evolve, the ability to listen deeply, interpret complexity, and communicate value clearly 

remains a timeless skill set-both in business and in academia.  
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Appendices  

Appendix 1. Interview Questions  

Opening Questions:  

• Can you describe your experience in B2B SaaS sales? (Years of experiences, industries, 

and roles)  

• What are your key responsibilities in your current sale role?  

• What types of SaaS products have you sold, and what were the typical customer 

segments? 

Sub-Problem 1: Evolution of Sales Methodologies in B2B SaaS  

• From your experience, how have B2B SaaS sales methodologies changed over the past 

five years?  

• Are there any traditional sales methods that you feel are becoming obsolete or less 

effective?  

• What sales strategies or frameworks (e.g., Challenger Sales, SPIN Selling, MEDDIC) do 

you find most relevant today?  

• How had digital transformation impacted your approach to sales, particularly in engaging 

with prospects and customers?  

Sub-Problem 2: Changes in Buyer Behavior and Influence on Sales Strategies 

• Have you observed any significant shifts in the way SaaS buyers make decisions? If so, 

what are they? 

• What factors do buyers prioritize today when considering a SaaS solution? (e.g., security, 

ROI, user-friendliness, peer reviews) 

• How has the role of trust and credibility evolved in the SaaS sales process? 

• Are buyers more informed now before engaging with a salesperson? If so, how does this 

affect the sales cycle?  

• How do you adapt your sales strategies to align with these evolving buyer behaviors?  
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Sub-Problem 3: Role of Modern Sales Tools and Technologies  

• What modern sales tools or platforms (CRM, AI, automation tools) do you use in your daily 

work?  

• How  have these tools improved efficiency or outcomes in your sales process?  

• Have predictive analytics, AI-driven insights, or automation changed the way you engage 

with leads and customers?  

• Are there any sales tools you find essential for success in today's SaaS sales environment?  

• What challenges or limitations do you face when using these tools?  

Closing Questions  

• Based on your experience, what do you believe is the future of B2B SaaS sales?  

• If you could change or improve one thing about the current sales process in SaaS, what 

would it be?  

• Do you have any additional insights or recommendations that could help improve modern 

B2B SaaS sales methodologies?  
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