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ABSTRACT 

 

The topic of this thesis is cross-border debt collection. The research was 

conducted in cooperation with a case company, referred as Company X or 

case company in this study. The purpose of this thesis was to determine 

the main issues the Company X needs to consider when planning cross-

border debt collection processes. 

The thesis consists of two parts: theoretical and empirical. The theoretical 

part covers how debt collection works in Finland and what kind of 

regulations the field is a subject to. The empirical part includes 

examination and comparison of Finnish and Swedish regulations toward 

debt collection and analysis of qualitative data from Company X’s 

database. 

Key findings showed that the Finnish legislation permits the collection of 

higher collection fees and that Company X’s current cross-border debt 

collection process is rather efficient, it also showed that only one permille 

of all collection cases were collected from debtors residing in Sweden. 

Based on the results the Company X might not need to plan new cross-

border debt collection process.   
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TIIVISTELMÄ 

 

Tämän opinnäytetyön aihe on rajat ylittävä perintä. Tutkimus suoritettiin 

yhteistyössä Yritys X:n kanssa. Tutkimuksen tarkoituksena oli määrittää 

pääkohdat, jotka Yritys X:n tulee huomioida suunnitellessaan rajat ylittäviä 

perintätoimia.   

Tutkimus koostuu kahdesta osasta: teoreettisesta ja empiirisestä 

osuudesta. Teoreettisessa osuudessa käsitellään, miten perintä toimii 

Suomessa ja millaiset lait ja ohjesäännöt siihen vaikuttavat. Empiirisessä 

osuudessa tutkitaan ja vertaillaan Suomen ja Ruotsin perintää koskevia 

ohjesääntöjä. Empiirisessä osuudessa analysoidaan myös kvalitatiivista 

dataa Yritys X:n tietokannasta. 

Tutkimuksen tulokset osoittavat, että Suomen lainsäädäntö sallii 

korkeampien perintäkulujen perimisen. Tulokset osoittavat myös, että 

Yritys X:n tämänhetkinen rajat ylittävä perintä on kyllin tehokasta. Tulokset 

osoittavat myös, että vain yksi promille kaikesta perinnästä kohdistuu 

velallisiin jotka asuvat Ruotsissa. Tutkimustulosten perusteella Yritys X:n 

ei välttämättä tarvitse suunnitella uutta rajat ylittävää perintä toimea. 

Asiasanat: velka, perintä, rajat ylittävä perintä, tapaustutkimus 
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1. INTRODUCTION 

In this chapter, the author introduces the reader to the background of the 

thesis and explains the methods used in the research. The objectives of 

the research and data collection methods are given, and research 

questions are presented and explained. 

1.1 Research Background  

In an ideal society functioning in market economy exchange works in a 

way that the one producing chargeable products or services receives a 

payment from the other party ordering the products or services. In 

practice, the payment is not many times received. (Bräysy 2013,9.)  

“Increasingly, European companies and individuals are 

establishing businesses or acquiring economic interests 

beyond the borders of the country where they have their core 

activities. Although this provides greater opportunities, it has 

the potential to pose risks to the functioning of the internal 

market – for instance, if these businesses become insolvent.” 

(Insolvency Report 2016, 2.) 

Internationalisation has created numerous products and numerous ways to 

pay for those products. However, the various ways of paying one’s 

invoices also create problems. It leaves room for error and misuse. 

Consumer or a company becomes insolvent or tries to defraud the 

producer and doesn’t pay their invoices or leaves the country after 

receiving products or services in the said country. The companies who 

sold the products/services might be left empty-handed.  

For this reason, debt collection agencies exist, but even for the debt 

collectors it can be extremely difficult to collect a debt from another 

country, which might have completely different legislation and the whole 

debt collection might not lead anywhere. For these reasons, it is also 
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important to plan cross-border debt collection. Therefore, the topic of this 

thesis is planning cross-border debt collection. 

Company X is a Finnish debt collection agency which was founded in 

2006 and is a part of a larger group. Company X originates from Sweden 

where the company was founded in 1988. (Company X 2017.)  

Author’s relationship with the case company started in 2015 when he 

started working in the company as a summer-time employee. Author has 

worked in the company as a summer-time employee in 2016 and 2017. 

During this time the author has also worked with the company as a part-

timer during his studies. The author was working as a credit management 

advisor within customer operations department. Authors daily work 

included handling contacts from debtors, clients and authorities. Contacts 

included inbound phone calls and e-mails. Majority of the work revolved 

around voluntary debt collection; making instalment plans, setting new due 

dates for the outstanding debts and giving counsel to debtors on issues 

related to debt collection.  

During author’s employment, he approached the case company to find out 

whether they would have a suitable topic for a thesis to conduct research 

on. Thus, when considering the author's field of study is an international 

business the topic became “cross-border debt collection”. 

At this moment there is no separate concept for cross-border debt 

collection within the case company. The receivables cross-border are 

collected just as receivables within Finnish borders, by sending debt 

recovery demands to the debtors. The aim of this thesis is to help the case 

company to develop their cross-border debt collection process. 

1.2 Thesis Objectives, Research Questions and Limitations 

This thesis aims to give a better understanding what cross-border debt 

collection is, how it works and identify the main obstacles that limit the 

functionality of the cross-border debt collection process. This is done from 
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viewpoint of the case company and the goal of the thesis is to resolve the 

question whether it is worthwhile for the case company to start evolving 

cross-border debt collection services with their sister company in Sweden.  

When doing research, it is important to clearly determine the research 

question. When the question is well determined it is easy to tell what the 

research is about and what it aims to answer (Saunders, Lewis & Thornhill 

2009, 32). The Research question of this thesis is:  

What should the case company take into consideration when developing 

cross-border debt collection between their branch in Finland and Sweden? 

Research questions are usually hard to answer at once. To make it easier 

for the researcher to answer the research question and to get more 

detailed and clear answer the researcher can create sub-questions or 

research objectives (Saunders, Lewis & Thornhill 2009, 34). In this thesis, 

sub-questions are: 

• What is cross-border debt collection?  

 

• Is it worthwhile for the case company to plan cross-border debt 

collection processes? 

 

• What are key issues when collecting debt cross-border between 

Finland and Sweden? 

 

When conducting a research there are also limitations to the research 

(Saunders, Lewis & Thornhill 2009, 59). Limitations refer to the different 

characteristics of the thesis that limit the generalisability or possibly even 

affect the general interpretation of the findings of the research. Limitations 

of this thesis are that it is only applicable to the case company it is not, for 

example, applicable to the sister company in Sweden. Debt collection as a 
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business is subject to license and it is extremely unlikely that other 

companies share a similar situation. 

1.3 Theoretical Framework 

The aim of this thesis is to clarify to the reader how debt collection process 

works and what kind of laws and regulations affect it. The author will also 

go through cross-border debt collection based on available data. The 

author will also analyse data from the case company’s “debt register” to 

determine how much of overall debt collection cases are being collected 

from Sweden. 

The author will then use possible findings and apply them to the case 

company’s current processes to determine whether there is a need for the 

case company to evolve cross-border debt collection process with their 

sister company in Sweden, and to identify the main obstacles that would 

affect the functionality of the collection process.  

Key theories used and explained include the different regulation towards 

consumer and business debt collection. Differences between Finnish and 

Swedish debt collection. Regulations set by the European Union(EU). 

Also, the concept of “good debt collection practice” is explained.  

1.4 Research Methodology and Data Collection 

When doing research, the researcher faces a choice whether to use 

deductive or inductive reasoning. Deductive reasoning moves from 

broader theories into more specific findings, inductive reasoning works the 

other way around by gathering specific data first and then forming a 

broader theory. (Saunders et al. 2009, 124.) The differences between the 

two approaches are illustrated in Figure 1. 
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FIGURE 1. Deductive & Inductive Reasoning (Adapted from Saunders, 

Lewis & Thornhill 2009, 127) 

In this thesis, the author has decided to use deductive reasoning as the 

author will be going through general data such as national regulations and 

then applying them to the study.  

After this, the next question any author faces is the question whether to 

use qualitative or quantitative research method. Quantitative research 

relies on numerical data that can be analysed. It also produces numerical 

data. Qualitative data, on the other hand, relies on non-numerical data. 

(Saunders et al. 2009, 151.) Since the topic is cross-border debt collection 

the result of the study and most of the data used will be non-numerical. 

So, the qualitative method will be used, but to evaluate the necessity for 

the possible new cross-border debt collection process also the quantitative 

method is used. Figure 2 illustrates used research methodology. 

FIGURE 2. Research Methodology  

Finally, the collected data can be classified by the source where the data 

comes from. If the data was generated by the author while conducting the 

research, it is referred as primary data. All other data which wasn’t 

collected by the author is known as secondary data. (Saunders et al. 

2009, 258.) Primary data gathered by the author originates from training 

Research 
approach:

Deductive

Data types:

Quantitative & 
Qualitative

Data collection:
Primary & 
Secondary 

Source
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provided by the Company X, discussions with company personnel and 

observations during his employment over the years. However, a lot of the 

data comes from secondary sources due to strict regulations towards the 

field of study and authors limited access to case company’s software. 

1.5 Thesis Structure 

Like most theses, this one is divided into parts: theoretical and empirical 

part. The author will first focus on theoretical part. In the theoretical part 

key theories and concepts of debt collection are introduced and explained 

for example the differences between the collection of consumer and 

business debts and good debt collection practice. Case company is also 

presented alongside the description of its current processes and methods 

regarding the thesis topic.  

 

FIGURE 3. Thesis structure. 

Then starts the empirical part of the thesis. Data collection methods are 

presented, and data collected introduced. Then the results are analysed, 

and a summary is presented with authors conclusion to the research topic. 

1. Introduction
2. Concept of 

Debt Collection

3. Presenting 
the case 
company

4. Empirical 
Research and 
Data analysis

5. Conclusion 6. Summary
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2. DEBT COLLECTION: KEY CONCEPTS 

In this chapter, the author will go through theoretic aspects of the thesis. 

The author will go through key concepts and principals relating to debt 

collection and its processes in Finland. Also, the concept of cross-border 

debt collection is explained. 

2.1 Collection 

The collection is the process that starts when an invoice remains unpaid 

for long enough time after the original due date. The collection usually 

starts with the original creditor, often by sending a reminder or two of the 

pending invoice/debt. If these procedures aren’t enough to initiate 

payment the original creditor must make a choice. Either continue the 

collection attempts by sending another reminder or a debt recovery 

demand and if these prove affectless the collection agency can file a 

lawsuit against the debtor, or give a commission of the collection to a 

professional debt collection agency.  

Debt collection is a specific field of business with many regulations, which 

are explained more thoroughly later in the theoretic part of the thesis, it 

requires significant know-how and expertise to efficiently collect debt, and 

often the original creditors are missing these attributes, after all, they most 

likely have bigger priorities to focus on with their own processes. For these 

reasons the collection of pending invoices is often commissioned to a 

professional debt collecting agency. This procedure allows the original 

creditor to keep its own resources focused on more important matters 

meanwhile the professional debt collector recovers the debt many times 

more efficiently. Often just the fact that the debt recovery demand is sent 

by a professional debt collector is enough to initiate payment, since the 

debtors are usually aware of the possibility of getting an official mark in 

their credit rating and that the debt collection agency won’t hesitate to file 

a lawsuit against them and that works as an incentive to the payment.  
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In debt collection, the open debts are often referred as “receivables” since 

the original creditor has an unpaid invoice to be received from the debtor. 

This also helps to separate the collection agency from the original creditor 

to avoid possible confusion with the debtors.  

All collection of receivables, which is performed to receive a voluntary 

payment from the debtor, is bound by law about the collection. The Law 

was changed on 16th of March 2013 with a new amendment, which 

purpose was to implement EU’s late payment directive to a national 

legislation. The Goal behind this was to reform collection law in a way that 

its regulations would ensure that the good debt collection practice was 

followed more effectively, to prevent the collection of too high collections 

fees and to intervene in fraudulent and misleading operations in economic 

life. Some of the obligations set by the collection law apply only to parties 

who are collecting debt professionally, meaning debt collection agencies. 

However, most of the regulations apply to other creditors as well. 

Especially regulations concerning good debt collection practice. (Bräysy 

2013, 20.) 

Collection law is compelling, which means you are not allowed to differ 

from it to the debtor’s harm. According to the law’s coverage, it only 

applies to the voluntary collection, which means collection processes 

before filing a lawsuit. The voluntary collection is mainly performed by 

sending reminders and debt recovery demand, which is hoped to induce 

the debtor to either pay the standing debt or contact the debt collection 

agency to agree on a payment plan or a simply extend the due date. The 

Law is not applied at all in the legal collection, which refers to filing a 

lawsuit or making an application for bankruptcy. (Bräysy 2013, 20.) 

2.1.1 Good Debt Collection Practice 

Good debt collection practice is a concept that is described in the Finnish 

collection law, it states what kind of practices and methods are and are not 
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allowed in debt collection, these are explained below along with the 

practical effects it has on the debt collection business.  

When collecting debt, the collecting party is not allowed to use methods 

that are inappropriate to the debtor or go against the good debt collection 

practice. This is different from several fields of business since these 

regulations apply directly to the practices used in the debt collection 

agency’s customer services, where the author has worked when working 

in the case company. The whole customer service situation, for example, a 

phone call from the debtor is heavily mandated by the good debt collection 

practice.  

 Things that would go against the good debt collection practice are: 

• Giving false or misleading information about the consequences of 

payment neglection 

• Causing unreasonable or unnecessary fees 

• Causing unnecessary harm or endangering debtor’s privacy 

• Collecting debt that is outdated or ceased for other reasons 

• Telling or threatening about telling third parties about bad credit 

history 

• Unnecessarily prolonging or delaying of the collection 

Unnecessary harm could arise from the collection at an inappropriate time, 

which could be phone collection during weekends, evenings or holidays. 

Respecting privacy means that the information about the actual collection 

must not be leaked or given to outsiders. (Pönkä & Willman 2005, 38; 

Bräysy 2013, 21;) 

As mentioned earlier, the collection processes are heavily mandated by 

the good debt collection practice. It also affects the actual daily work and 

tasks performed by the company. As most of the daily work of debt 

collection agency comes from answering to varying contacts made by 

debtors, and often the contract requires a call or an email to/from the 

debtor the working hours of the customer operations are limited by the 
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good debt collection practice, which considers phone collection during 

evenings or weekends as an unnecessary harm. This many times means 

the office is closed for evenings, weekends and holidays. 

2.1.2 Voluntary Collection 

Voluntary collection means any collection processes before legal collection 

such as sending reminders and debt recovery demands. The aim of the 

voluntary collection is to receive a voluntary payment for the debt from the 

debtor. This is what most of the debt collection consists of. It is better for 

both parties to handle the debt during voluntary collection since the fees 

are smaller than during legal collection and there is no risk of getting a 

mark in one’s credit rating. This is also cost-efficient for the collecting 

party. The voluntary collection starts usually within a month after the due 

date has passed so the debt is completely due, still fresh and usually 

remembered by the debtor. “An active collector many times receives 

payment before debtor becomes passive” (Bräysy 2013, 9). The Collection 

law also gives the consumer debtor the possibility to ask for a suspension 

of the collection process. (Finlex 2013, 4c) This means that depending on 

the situation the debt would be taken directly to a legal collection, 

precondition being that the whole receivable amount has become due. 

The topic will be explained more thoroughly in the next chapter. 

2.1.3 Legal Collection 

Legal collection usually starts after voluntary collection has proved 

ineffective. During legal collection, the debt is taken to court to receive an 

official payment order. This is usually last resort in consumer debt 

collection since collection fees from the legal collection are much bigger 

than during voluntary collection due to higher fees of the court process. 

Which means that it is also expensive for the debt collection agency to 

send it to the court. There also is the risk that the debtor is unable to pay 

the debt, and when it goes to enforcement authorities the debtor might be 

deemed indigent. This, however, happens after the lawsuit has been 
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handled in the court and an official judgement has been passed. After the 

court has passed judgement an official mark is registered to debtor’s credit 

history. When the judgement has been passed the debt “returns” to the 

debt collection agency, which will often send the debt for enforcement, this 

is standard procedure in debt collection. 

When debt is sent to enforcement authorities debtor’s financial status is 

checked whether it is possible to foreclose some of his assets or income 

for example monthly salary to pay the debt. The debtor can be deemed as 

indigent, this means that the debtor has no collectable assets and law 

prevents further collection, since there are limits within the enforcement 

process that determine how much money person must be able to use for 

necessities, this is what most of the time stops further collection. The debt, 

however, doesn’t disappear but remains with the enforcement authorities 

and/or the debt collection agency. (Oikeus.fi 2014.) 

Court fees increase the amount of debt by € 110–240. The 

following lists the maximum court costs: 

for a debt below € 300, the basic rate is € 50 and the high rate 

is € 80 

for a debt between € 300 and € 1 000, the basic rate is € 80 

and the high rate is € 120 

for a debt over € 1 000 or if it is a question of eviction, the 

basic rate is € 110 and the high rate is € 160 

In addition, for the handling of the case, the district court will 

charge a court fee: 

€ 60, if the details have been electronically transmitted to the 

district court 

€ 80, if the details have been transmitted to the district court 

as paper document(s) (Kilpailu- ja kuluttajavirasto 2014, 3.) 
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The results for the creditor in a case with a more financially stable debtor 

are much better since usually, the possibility of a filed lawsuit and 

receiving an official mark in one’s credit history is an extremely effective 

motivator to pay the standing debt. Author has witnessed this on regular 

basis during his working experience within the case company. 

 Sometimes it is obvious that voluntary debt collection will not 

get the results and unjustifiably just increases the recovery 

costs for the debtor. For situations like this, the debtor of a 

consumer debt has been provided with a right to ask a 

suspension of the debt collection to transfer the matter to the 

legal collection. The precondition is that the whole receivable 

amount has become due. 

Once the request has been made, recovery costs can be 

demanded only for the costs of sending a collection letter 

deemed necessary from the viewpoint of retaining the rights of 

the creditor, suspension of limitation for the creditor or 

informing about a payment default. 

The debtor must be informed about this possibility at the latest 

in the payment demand sent by a professional debt collector 

(section 5 a of the Debt Collection Act). (Kilpailu- ja 

kuluttajavirasto 2015, 2.8.) 

As mentioned in the earlier chapter the debtor has the right call for the 

suspension of the collection. This, however, doesn’t mean that the debt 

would be automatically sent to court, which also creates much higher fees 

than fees from the voluntary collection. For this reason and when 

considering the original capital of the debt, the legal collection might not 

even be the best option for the debtor. It does, however, limit the 

collectable fees to only those letters, which are still required to send to 

retain creditors rights. This refers to the debt ageing process, which means 

that the debt will be outdated if it is not been reminded of twice within three 

years to the debtor. The time frame can be also five years if a court order 
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or other debt recovery order has been given to it. (Kilpailu- ja 

kuluttajavirasto 2015) This is often misinterpreted by debtors who are 

surprised that collection fees are possible even after the call for 

suspension of the collection process.  

2.2 Consumers 

Before going in-depth it needs to be clarified what states a consumer since 

the collection law isn’t universal but has different regulations for 

businesses and tradesmen. Here is how Kilpailu- ja kuluttajavirasto (2015, 

1.3) states it: 

According to the Consumer Protection Act, a consumer is a 

natural person who has acquired consumer goods mainly for 

the purpose other than for practising his/her profession. A 

consumer good is a good, service or benefit marketed to 

consumers or acquired for a private household. 

Collecting debt from consumers are heavily regulated, much more than the 

collection of any other receivables. Especially the amount of collection 

fees is heavily limited by the law. Law however still allows the possibility of 

collection fees being collected from the collection process. Fees can be 

collected if the reminder or debt recover demand is sent 14 days after the 

due date and with the precondition that the invoice was also sent 

according to the law. The fees, however, must be reasonable considering 

the amount of debt, the amount of work required and the appropriate 

method of collection. (Pönkä & Willman 2005, 41; Bräysy 2013, 21.) 

The recovery costs claimed from the debtor for the first 

payment demand by a professional debt collector can, at 

most, amount to: 

€ 14 if the principal sum of the debt does not exceed € 100 or 

if the debt is directly enforceable (for example, a health centre 

payment for a municipality). 
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€ 24 if the principal sum of the debt is more than € 100 and 

does not exceed € 1 000 

€ 50 if the principal sum of the debt is more than € 1 000 

For the second payment demand, the creditor can claim at 

most a half of the maximum amount of the charges for the first 

payment demand. 

A collection agent belonging to the same financial entity with 

the creditor can claim at most € 5 for a payment demand in 

the collection of debts due to it. (Kilpailu- ja kuluttajavirasto 

2014, 5.2.) 

 

Fees can be also collected when debtor wishes to create an instalment 

plan for the debt. These fees alongside with the collection fees make up a 

large portion of debt collection agencies revenue. 

The creditor or the collection agency can levy a charge of 

at most € 5 for lengthening, by your request, the time for 

repayment of a debt due, for example when the creditor 

changes the due date in the payment reminder as a result of 

you asking for it. 

If the creditor or the collection agency creates a payment plan 

in a written or electronically storable form for the whole of the 

remaining debt, it can charge for it as a recovery cost: 

• € 20, if the principal sum does not exceed € 100 or if 

the payment plan consists of at most 4 instalments or if 

the debt is directly enforceable. 

 

• € 30, if the principal sum is more than € 100 but not 

exceeding € 1 000 and the payment plan consists of 
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more than 4 instalments. 

 

•  € 50, if the principal sum is more than € 1 000 and the 

payment plan consists of more than 4 instalments. 

Costs can normally be charged at most for two payment 

plans. If the debt is directly enforceable or the principal sum is 

below € 100, only one chargeable payment plan can be made. 

(Kilpailu- ja kuluttajavirasto 2014.) 

 

As mentioned earlier the amount of collectable fees is very limited. In 

addition to the specific regulation towards fees collectable from debt 

recovery demands and instalment plan fee’s the overall amount of fees per 

debt case is also limited. 

Maximum amounts have been defined for the total costs of the 

debt collection concerning the same debt. The creditor can 

exceed them only if there are reasonable grounds to believe 

that the debt collection has been exceptionally difficult. The 

maximum amounts are: 

€ 60, if the principal sum does not exceed € 100 

€ 120, if the principal sum is € 100 – 1 000 

€ 210, if the principal sum is more than € 1 000. (Kilpailu- ja 

kuluttajavirasto 2014, 2.) 

 

2.3 Businesses & Tradesmen 

In this chapter, the author focuses on the different regulation towards debt 

collection from businesses and tradesmen. In this case, as well it is 

important to determine what states a business. “A business refers to a 
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company, business or self-employed person who, to derive income or 

other economic benefit, markets, sells or offers consumer items in return 

for remuneration” (Kilpailu- ja kuluttajavirasto 2015, 1.3). The collection 

process is different for businesses and tradesmen since unlike consumers 

they are not as thoroughly protected by the law and are susceptible to 

higher fees. However good debt collection practice applies to the debt 

collection from businesses and tradesmen as well. “If a payment between 

two tradesmen is delayed thus granting the debtor the right to collect 

penalty interest, according to collection law debtor also holds the right to 

receive 40 euros as a standard compensation for the cost of collection” 

(Bräysy 2013, 25; Finlex 2013, 10 e §). 

2.4 Cross-Border Debt Collection 

In this chapter the first sub research question is answered, also the 

motives of cross-border debt collection practice are discussed. The author 

will also examine insolvency report requested by the European 

Commission to find out what companies around the EU are concerned 

regarding cross-border debt collection. The results can be seen in Figure 

4. 

International debt collection is the process and procedure of 

pursuing delinquent amounts and foreign debts from 

consumers (i.e. “subject of debt”) on a nationwide level. A 

foreign debt, meaning a debt outside creditor’s location of 

operation, is also known as a “cross-border” debt. (Müller 

2017.) 

The concept of cross-border debt collection is not simple. There are laws 

and regulations that limit it, both international and “local”, which refers to 

countries own legislation towards the collection of debt. These are major 

concerns for businesses as seen in Figure 4. This is one of the key issues 

that need to be clearly gone through when planning cross-border debt 

collection. The main issue is not whether it would be legal or not since 
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most of the debt collected is usually well proven and a clear creditor-

debtor relationship can be established. The problems occur when the 

debtor refuses to pay according to the sent reminders and debt recovery 

demands and then depending on the countries legislation the collecting 

party might not have any legal standing in the case and the debt will 

remain as a credit loss for the creditor. (Müller 2017.) 

 

 

FIGURE 4. Potential Obstacles (Insolvency Report 2016) 

As can be seen in Figure 4 the biggest concern in terms of cross-border 

debt collection is legislation towards creditors right and differences in it. 

This was supported by the companies who had foreign debtors “Nearly 

half of the companies with foreign debt claims say the lack of knowledge of 

foreign law would be a potential obstacle to doing business with foreign 

firms” (Insolvency report 2016). The author will focus more on the topic in 

the empiric part of the thesis.  

Due to the complexity of the field in question, there are few widely adapted 

means on how to go about cross-border debt collection. It is common for 

debt collection agencies to contact another collection agency in the 

country where the debtor resides and form a partnership. The debt along 
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with its background information, for example, previous methods of 

collection is sent to the partner in the host country for further collection. 

The partner company in the host country then evaluates the situation and 

how to best continue with the collection. At this point, the efficiency of the 

partner comes apparent. For the partner company, it is obvious how to 

collect the debt most efficiently, since they often have significant 

experience and knowledge of their home country’s legislation and 

regulations towards the collection. With this know-how and experience, 

they can collect the outstanding debt much more efficiently than the 

original collection agency cross-border. (Müller 2017) 
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3. PRESENTING THE CASE COMPANY 

In this chapter author will introduce the case company: Company X. 

Author will tell of Company X’s history and current situation. Also, the 

different debt collection practices used by the case company are explained 

alongside with the current cross-border debt collection process. 

3.1 Company Background 

Company X Groups history starts in Sweden in 1980’s. In 2006 Company 

X was founded in Finland. Over the years their business has grown, and 

they currently have several clients such as teleoperator, energy 

companies, gyms and online stores. Company X is a part of a larger group 

which operates in six different countries Finland, Sweden, Norway, 

Denmark, Lithuania and Latvia. (Company X 2017.) 

3.2 Company X Today 

Today Company X is one of the leading debt collection agencies in 

Finland with a turnover of over 18 million euros in 2016 as can be seen in 

Figure 5. 

FIGURE 5. Company X’s turnover from last 5 years (Taloussanomat 2017) 



20 
 

Company X is currently employing over 50 people as seen in figure 6. 

Company X operates in three different cities around Finland Helsinki, Lahti 

and Oulu. 

FIGURE 6. Amount of staff at Company X (Taloussanomat 2017) 

Company X doesn’t solely provide debt collection services, but also, 

account receivable- and credit report services. These are operations 

among which author hasn’t worked, so these operations are not more 

thoroughly explained. 

3.3 Debt Collection 

Debt collection is the company’s main source of income. Company X’s 

debt collection processes include both voluntary collection and legal 

collection. Majority of collection is a voluntary collection, which refers to 

the act of sending reminders and debt recovery demands. Some debt 

collection agencies call debtors of theirs standing debt and try to organise 

an instalment plan. In the case company outbound phone calls directly to 

the debtor are not made systematically. Debtors are however sent text-

message reminders. (Company X 2017.) 
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3.3.1 Voluntary Collection 

Most of the daily business in customer operations consists of cases 

related to the Voluntary collection. As mentioned in the theory chapter this 

consists of the collection processes most familiarised with debt collection 

agencies, such as; sending reminders, debt recovery demand and text-

message reminders. This is done to start the collection process and 

remind the debtor of the open debt. At this point, the possibilities of 

recovering debt are still good, but the longer the collection lasts more 

difficult it becomes to collect the remaining debt. (Company X 2017) 

Based on the author's experiences and observation, contacts handled in 

the customer operations- the team are largely agreeing on payment with 

the debtor by setting a new due date or by creating an instalment plan, 

which allows the debt to be paid in parts, monthly. A collection agency 

can, however, charge fees for the instalment plans, and even during the 

instalment plan, the debt carries penalty interest. Majority of the 

outstanding debt is collected during this process. 

How long the collection takes varies from debtor to debtor, mainly 

depending on their financial situation. As the actual payment is up to the 

debtor to pay according to the agreement with the debt collection agency, 

the time in which the actual debt is collected varies. Debts with instalment 

plans can take up to two years to pay. This also varies from case to case.  

3.3.2 Legal Collection 

As told earlier legal collection means the process of filing a lawsuit against 

the debtor. At this stage, the debtor has been already sent at least one 

reminder/collection letter of the debt. If the debt remains unpaid, case 

company will most likely try to collect it through the legal channel. 

However, not all debts are sent to court. As told in the second chapter the 

legal collection is costly for the collecting party as well, so if the original 

capital of debt is small it isn’t worth sending to the court. (Company X 

2017) 
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3.4 Cross-Border Debt Collection 

As mentioned within in the introduction, Company X doesn’t currently have 

detailed cross-border debt collection processes. Company X does, 

however, collect some receivables from Finnish creditors from other 

countries. Method of debt collection is same when collecting debt from 

debtors residing in Finland, they are sent reminders and debt recovery 

demands. Possible contact initiated by these letters are handled as all 

other contacts. (Company X 2017) 

In this thesis, the focus will be solely on debt collected from Sweden. Idea 

behind is to figure out whether Company X could gain something by 

developing a more direct relationship with their sister company by 

outsourcing the actual collection process to them directly. The aim of this 

thesis is to bring worth the key issues in cross-border debt collection and 

what one must be aware of when developing it. 
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4. EMPIRICAL RESEARCH AND DATA ANALYSIS 

In this chapter, the author will go through the empiric research conducted 

for this thesis and analyse the results.  Methods and sources used in the 

research will be introduced and explained. 

Firstly, the author explains how the empirical study was formed and what 

kind of methods were used. The author will then focus on the differences 

between Finnish and Swedish debt collection regulations and determine if 

other country’s regulations would provide advantages for the case 

company. After comparing the regulations toward debt collection in each 

country the author will focus on qualitative data provided by the Company 

X.  The author will go analyse the data and determine how much of case 

company’s collection cases are collected from debtors residing in Sweden. 

4.1 Design of the Empirical Research  

Here author will explain how and what kind of data was collected for this 

thesis, and how the overall process of writing a thesis proceeded 

concerning the empirical research. Primary data collected is based on the 

authors training, observations and discussion with Company X employees 

during his employment. The author was first employed by the Company X 

in the spring of 2015 and at this time author was given thorough training of 

debt collection practices and regulations in Finland. After this, the author's 

knowledge of the field has increased over the latter employments within 

the Company X. Secondary data used originates from several official 

sources such as the websites upheld by the European Commission and 

official authorities in both Finland and Sweden. 

Data collection process for the quantitative study started in October 2017 

when the author contacted an employee of the company. This was 

necessary as the data required for the thesis isn’t retrievable by the author 

due to author’s limited access to the company’s software. Data was 

gathered from company’s collection register within the mentioned 

software. This register is known as “perintärekisteri”, which translates 
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“collection register”. Author requested all available cases which have a 

debtor located in Sweden alongside with the total amount of all collection 

cases within the company. This was requested to calculate how large 

percentage of the overall collection processes is addressed to debtors 

located in Sweden. For the qualitative aspects, the author examined 

several electronic sources including websites upheld by European 

Commission and Finnish and Swedish Officials such as the central banks 

from each country.  

4.2 Voluntary Collection and Legal Collection 

Here author focuses on second sub-question What are key issues when 

collecting debt cross-border between Finland and Sweden?. As Finland 

and Sweden are both parts of the European Union they are both bound by 

its legislation. The author will examine data from different sources for 

example EU legislation and national regulations towards collections fees 

and penalty interest as they form a major part of debt collection agencies 

revenue. Also, the author will answer whether cross-border legal collection 

would be possible. 

4.2.1 Voluntary collection, Fees and Interest 

In this chapter, the author goes through important aspects of the study. To 

really resolve the research question there are several variables that need 

to be resolved, two main factors being collection fees and penalty interest. 

The author wants to remind that large part of the company’s revenue is 

created by collecting fees from the sent debt recovery demands and 

reminders alongside with the penalty interest. When the author was given 

this commission, it was not specified whether the case company had in 

mind the possible development of a) voluntary collection or b) legal 

collection processes. In this chapter, the author will focus on voluntary 

collection. 
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The idea behind this thesis was to find out whether it is valuable to the 

company to develop a more direct channel between the two sister 

companies or not. The channel in practice means sending the receivables 

to be collected by the Swedish sister company, this is also known as 

outsourcing. When this happens the actual collection falls under either 

legal collection (which will be gone through in the next chapter) or 

voluntary collection. This means that the whole collection process would 

fall under Swedish legislation. Sweden has different regulation towards 

debt collection and that means different regulation towards collectable 

fees. For instance, in Sweden the amount of debt has no correlation with 

the amount of fees, nor whether the sent debt recovery demand is first or 

second of its kind. 

If you have an agreement on a payment reminder, you have a 

right to a fee of SEK 60 if sending a payment reminder in the 

event of non-payment. You have a right to SEK 180 in case of 

sending a debt recovery demand and if setting up a 

repayment plan a right to SEK 170. (Verksamt 2017.) 

To compare the fees between Finland and Sweden we must first convert 

them to same currency. The author decided to use converter provided by a 

company called XE. Swedish crown is a stable currency and the small 

fluctuation of it doesn’t compromise the following results or the impact the 

study’s reliability. Fees converted to euros according to the current 

exchange rate of 1 EUR = 9.71881 SEK (XE 2017) are approximate: 

• Reminder 60 SEK = EUR 6 

• Debt recovery demand 180 SEK = EUR 18,5 

• Instalment plan 170 SEK = EUR 17,5 

In Finland, fees are also collected from reminders, debt recovery demands 

and instalment plans. However, Finnish regulation towards collection fees 

is rather different. In Finland, the collectable fee is determined by the size 

of the debt and whether it is collected by the original creditor or a third 

party, for example, a debt collection agency. The size of the fee varies 
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also depending on whether the sent collection letter is first or second of its 

kind. 

The collection always starts with a reminder being sent to the debtor. This 

can be done by the original creditor or a debt collection agency, depending 

on whether the creditor has agreed so with a debt collection agency. 

When a reminder is sent only a fee of five euros can be collected. The 

reminder is often sent by the original creditor. If the reminder doesn’t 

initiate payment a debt recovery demand can be sent. When the debt 

collection agency sends a debt recovery demand the collectable fee 

significantly increases, this was explained in detail in the sub-chapter 2.2. 

The author also wants to clarify that clear majority of the voluntary 

collection letters sent by the Company X are debt recovery demands. 

Collectable fees from the first debt recovery demand sent by a debt 

collection agency are: 

• € 14 when the debt does not exceed € 100  

• € 24 when the debt is between € 100 - 1000 

• € 50 when the debt exceeds € 1000 

From second collection letter sent a fee half of the first can be collected 

meaning €7, €12 or €25. If or when the debtor contacts the debt collection 

agency and wishes to create an instalment plan for the debt, a fee will be 

collected from it. Those fees were also stated in the sub-chapter 2.2. The 

fees from instalment plans are €20, €30 or €50 depending on the size of 

the debt and in how many instalments the debt will be paid. The author 

summarised the different collectable fees according to Finnish legislation 

below: 

• Reminder €5 

• 1st Debt recovery demand €14, €24 or €50 

• 2nd Debt recovery demand €7, €12 or €25 

• Instalment plan €20, €30 or €50 



27 
 

So, as seen the collectable fees from both debt recovery demands and 

instalment plans are much higher according to Finnish legislation. This is 

an important factor when considering further development or cross-border 

debt collection processes. 

Along with collection fees penalty interest also creates revenue for debt 

collection businesses. The author will now examine penalty interest in both 

Finland and Sweden to see if either country would have more profitable 

penalty interest.  

In Finland, the penalty interest is set biannually by the Bank of Finland. 

They release the penalty interest along with the reference rate on their 

homepage. 

In accordance with the Interest Rates Act (340/2002), the 

reference rate for the period 1 July – 31 December 2017 is 

0.0%. The penalty interest rate for the same period is thus 

7.0% pa (under section 4 of the Act, the reference rate plus 

seven percentage points). 

The penalty interest rate applicable to commercial contracts is 

8.0% pa (under section 4a of the Act, the reference rate plus 

eight percentage points). The higher penalty interest rate 

referred to in section 4a of the Act is applied to payments 

made by enterprises to other enterprises or by authorities to 

enterprises. (Suomen Pankki 2017) 

In Sweden, the penalty interest and reference rate are also set biannually 

by the Swedish central bank, Riksbanken. Payable penalty interest can 

calculate by taking the reference rate and adding 8%. (Verksamt.se 2017) 

Current reference rate set by Riksbanken can be seen in Figure 7.  
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FIGURE 7. The reference rate set by Riksbanken (Riksbanken 2017) 

On the website, Verksamt.se which Swedish Agency for Economic and 

Regional Growth is responsible for also explains how penalty interest is 

generally applied in Sweden. 

You have a statutory right to claim interest on late payment, 

as well as a contractual right to claim interest if you have 

specified this in your terms and conditions. If you have agreed 

on an interest rate, it will start from the agreed payment day. If 

you have not agreed on a specific interest rate, it is 8% plus 

the relevant reference rate and it will start 30 days from the 

payment day.  

However, if you have agreed upon a shorter credit period with 

a higher rate of penalty interest as from the payment due date, 

you have the right to apply penalty interest accordingly. 

(Verksamt.se 2017) 

When comparing the penalty interest rates from both countries there isn’t 

significant difference. Finnish penalty interest varies from 7% to 8% 

depending on whether the debtor is a consumer or a business. In Sweden, 

there seems to be no difference between the penalty interest of an 

enterprise or an individual consumer. The Swedish penalty interest is 7,5% 

(-0,5% + 8% = 7,5%). The difference between the countries penalty 

interest is only half a percentage point, which means that the penalty 
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interest doesn’t bring significant advantage to either country in terms of 

debt collection. 

4.2.2  Cross-Border Legal Collection 

After examining the voluntary collection in Sweden, the author will focus 

on legal collection. Legal collection meant the process of collecting debt 

through the legal channel by getting a court-approved payment order 

against the debtor. This forces the debtor to pay the debt. If the debtor is 

unable to pay the debt or just neglects the payment order the debt can be 

taken to enforcement officers. Enforcement office will then determine 

whether the debt can be subtracted from the debtor’s assets such as 

monthly salary for example. 

Firstly, we must clarify if a debt originated in Finland can be handled in a 

Swedish court? This is what European Commission states within their 

Regulation on insolvency proceedings (2000,5): 

1. The courts of the Member State within the territory of 

which the centre of a debtor’s main interests is situated 

shall have jurisdiction to open insolvency proceedings. In 

the case of a company or legal person, the place of the 

registered office shall be presumed to be the centre of its 

main interests in the absence of proof to the contrary. 

 

2. Where the centre of a debtor’s main interests is situated 

within the territory of a Member State, the courts of another 

Member State shall have jurisdiction to open insolvency 

proceedings against that debtor only if he possesses an 

establishment within the territory of that other Member 

State. The effects of those proceedings shall be restricted 

to the assets of the debtor situated in the territory of the 

latter Member State. 
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As stated above, if a debtor resides in another member state of the EU, 

that country’s courts have the jurisdiction over the legal collection. This 

means that debt to a finnish creditor can be collected through a Swedish 

court.  

Court fees are different in each country. Standard court fees were 

disclosed in the theoretic part of the thesis 2.1.3. In Sweden, the court 

fees are smaller as they were with fees from debt collection demands and 

instalment plan fees. “For an application in a civil case, the applicant must 

pay a filing fee to the court. At resent the filing fee is SEK 450 

(approximately EUR 50)” (Europa E-justice 2013). As mentioned, the legal 

collection usually starts after voluntary collection proves ineffective. Also, 

due to the high fees, it is not worth sending small debts to court to receive 

a payment order. Thanks to the lower fees in Swedish court it could 

provide the case company with a chance to recover possible older and 

larger debts from debtors residing in Sweden.  

4.3 Qualitative Data from the Software 

In this chapter, Author will go through the data received from the case 

company and analyse it. Data originates directly from software the 

Company X uses. This software includes the company’s collection 

register, which has detailed information of the individual debtor cases. To 

be able to access the data you are required to have higher level access 

than the author has. For this reason, the author contacted an employee in 

the Company X to receive the required data for the thesis. Also, due to the 

sensitive nature of the data the actual data itself won’t be presented, only 

the author's calculations and results based on the data will be presented. 

Data used includes only the country codes and other possible postal 

information that single out the country of residence of the debtor. Data 

observed begins in 2005 and continues until October 2017. The author will 

however only examine data until 2016 so the evaluation is based on data 

of full years. The Data includes all cases located in Sweden along with the 
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total amount of collection cases for the same period. The individual cases 

are separated from each other by case numbers. So, each case 

represents a single individual collection case. The author analyses the 

gathered data to conclude whether there is a need for further development 

of international collection process. 

4.4 Analysis of the Qualitative Data 

As mentioned earlier the author cannot disclose individual parts of the 

data. Results will be presented in graphs after the author has analysed the 

data. In Figure 8 author compares all debt collection cases from 2005 to 

2016 with the number of cases collected from Sweden during that time. 

The blue bar represents all collection cases from that time. The red bar 

barely visible represents the percentage of collection cases, which are 

collected from debtors who reside in Sweden. As seen from the Figure 8 

the cases collected from Sweden only represent 0,1 percent or 1 permille 

of the overall collection cases of the Company X.  

FIGURE 8. Comparison Between All Collection Cases and Collection 

Cases from Sweden. (Company X 2017) 

Next, the author will examine the data on the annual level in Figures 9 and 

10. Figure 9 represents the percentages of debt collection cases per year 

100

0,1
0

20

40

60

80

100

120

All Cases and Swedish Cases - 2005 to 2016

All Cases Swedish Cases



32 
 

when compared with the overall amount of cases within 2005 to 2016-time 

period. This way author can accurately show how the amount of collection 

commissions has increased over the years for.  

Figure 10 represents the percentage of Swedish debt collection cases 

from the overall collection per that year. The amount of debt collection 

cases from Sweden is extremely few when compared with the overall 

collection (Figure 8).  

As seen from the Figure 9 the amount of debt collection cases has been 

steadily increasing over the last ten years. Each bar in Figure 9 represents 

cases commissioned to the Company X per that year, meaning possible 

older cases from previous years remaining open are only considered for 

that year when they were commissioned. Although the yearly overall 

amount of cases commissioned has increased steadily over the years. 

However, it hasn’t influenced the percentage of cases collected from 

Sweden. When examining the Figure 9 it can be clearly seen that it is not 

directly proportional to the Figure 10. Thus, it can be said that the increase 

in the number of overall collection cases doesn’t reflect the number of 

cases collected from Sweden. 
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FIGURE 9. Percentages of Annual Cases from Overall Cases Between 

2005- 2016 (Company X 2017) 

FIGURE 10. Percentage of Swedish Collection Cases (Company X 2017) 

The author can’t specify what is the basis for the spike seen in Figure 10 

for the year 2006, but when examining Figure 9 during 2006 the amount of 

cases for that year is significantly lower than other years. It reasonable to 

presume that it could be a coincidence that during 2006 there were more 

debtors located in Sweden. 

Finally, the author will examine how effective the current cross-border debt 

collection is in Figure 11. The author will do this by examining the debt 

recovery percentages of the cases collected from Sweden.  
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FIGURE 11.  Debt Recovery Percentages of Swedish Cases from 2005 to 

2016. (Company X 2017) 

In Figure 11 the author has divided the data into a pie chart based on the 

percentage of how much of the debt has been paid. In the legend, on the 

right side of the chart, the actual recovery percentages can be seen. 

These percentages represent how much of the individual debt has been 

collected. Percentages next to the chart itself represent how much of all 

the cases collected from Sweden are recovered to that extent. As an 

example, 0% (which is red in the chart) means that none of the debt has 

been paid and the percentage 26 next to chart means that 26% of all the 

cases collected from Sweden are unpaid. 100%(seen as green in the 

chart) means that all the debt along with possible collection fees and 

penalty interest have been paid completely. As seen in Figure 11 with 

current cross-border collection method 68% of all the cases have been 

completely recovered. The author considers this to be an extremely good 

result.  
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5. CONCLUSION 

In this chapter, the author summarises data and findings from both 

theoretic and empiric parts of the thesis. The author will answer the main 

research question as well as the sub-questions and examine the reliability 

and validity of the research. 

5.1 Answers to Research Questions 

The study was conducted to give insight for the Company X on what kind 

of issues they would need to consider if developing a new cross-border 

debt collection channel with their sister company in Sweden. One of the 

author's goals was also to determine whether there would be a need for 

such development in the first place when considering the current situation 

of the Company X. The research was conducted to answer the main 

research question of this thesis was:  

What should the Company X take into consideration when 

developing cross-border debt collection between their branch in 

Finland and Sweden? 

To answer the main research question the author divided it into three sub-

questions to get a more thorough answer and to make main research 

question easier to answer. When the sub-questions are answered the 

main research question is answered as well. The author will first present 

the sub-questions and then present answer for based on the conducted 

research. 

What is cross-border debt collection?  

This thesis is focused on cross-border debt collection, which is a topic 

many might not be familiar with. The author’s aim was to familiarise the 

reader with the topic. Cross-border debt collection means the act of 

pursuing debt from a debtor located in another country than the 

creditor/debt collection agency. 
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What are key issues when collecting debt cross-border between 

Finland and Sweden? 

The second sub-question gives most insight into the research topic. To 

answer this question several aspects must be gone through to give a 

reliable answer. It is important to note that if the debt collection process 

would be outsourced to the Swedish sister company the law applied to the 

collection process would change as the collection is performed completely 

within Sweden. Because of this both Finnish and Swedish regulations 

towards debt collection were examined and compared. In both countries, 

the similar division can be made between voluntary collection and legal 

collection.  

The author focused first on voluntary collection. As mentioned earlier large 

part of debt collection agencies revenue is based on the collected fees 

and penalty interest. Due to this fact it is important to examine what kind of 

fee structure both countries legislations allow, and as seen in the chapter 

4.2.1 Finnish legislation permits more collection fees to be collected than 

the Swedish legislation. So, in terms of profitability collection according to 

Finnish regulations would be more profitable for the case company. The 

author compared the penalty interest of each country as well. Finland has 

a penalty interest of 7% for consumer debt and 8% for enterprise debt. 

Where Sweden applies general penalty interest of 7,5% to both 

consumers and enterprises. So, as the difference in penalty interests was 

only a half a percentage point the penalty interest doesn’t give either 

country a significant advantage. 

As mentioned earlier debt collection agencies most often resort to the legal 

collection after voluntary collection methods have proved to be insufficient. 

At this time lawsuit would be filed in a court to receive an official payment 

order. So, when considering legal collection process in Sweden what must 

be first clarified is whether a debt originated in Finland could be handled in 

a Swedish court. As seen in chapter 4.2.2 EU legislation states that courts 

of the member country have authority over legal proceedings over the 
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legal collection if the debtor's main interests are situated in that country. 

Based on the data from the case company it can be stated that their 

debtor's main interests are situated in Sweden, so court proceedings could 

be initiated within Swedish courts.  

Is it worthwhile for the case company to plan cross-border debt 

collection processes? 

The last sub-question brings important information to the research as 

based on the results it can determine whether the Company X should plan 

new cross-border debt collection process. To answer the last sub-question 

author analysed qualitative data provided by the case company, the 

results of the analysis were shown in Figures 8, 9 and 10 in the chapter 

4.3.1. The author considers the Figure 8 to show the most crucial result of 

the analysis. Only a single permille or 0,1 percent of all collection cases 

are collected from Sweden. When examining the Figure 11 it can be also 

seen that the current cross-border debt collection process is rather 

efficient with 68% of all cases ever collected from Sweden being fully paid. 

Based on the data the author’s opinion is that it is not worthwhile for the 

Company X to start planning new cross-border debt collection processes 

at this time.  

What should the Company X take into consideration when 

developing cross-border debt collection between their branch in 

Finland and Sweden? 

As a summary based on the findings of the study, the author will answer 

the main research question as well. The Company X should take into 

consideration the fact that only one permille of all debt collection is 

collected from debtors in Sweden and that the current process of debt 

collection has been effective. Another key factor is that if the whole 

process is outsourced to Sweden the applicable legislation would change 

and the amount of collectable fees would decrease.  
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5.2 Validity and Reliability 

Validity is a concept which measures the extent to which research findings 

meet the set research objectives (Saunders et al. 2009, 157). In this 

research, the objectives were met since all the research questions were 

answered. The information was gathered from both primary and secondary 

sources. Primary sources in this thesis were training provided by Company 

X along with authors observations and discussions with Company X 

personnel during his employment over the past two years. Secondary 

sources included the case company’s software, which includes their debt 

collection register. Other secondary sources included both published and 

digital sources. The author used the most reliable secondary sources 

available such as official websites maintained by official authorities such 

as the European Union, Finnish and Swedish central banks and Finnish 

Competition and Consumer Authority. 

Reliability measures consistency and whether the results are repeatable in 

a similar research (Saunders et al. 2009, 156). The topic of the thesis was 

debt collection and as mentioned in the theoretic part of the thesis the field 

of study is heavily regulated. Unlike many other fields of business such as 

marketing or branding, there is little room for interpretation since the 

regulations are based on countries legislation. As mentioned the author 

used several sources which are upheld and updated by official authorities. 

If a similar research would be conducted same sources would be required 

to use thus promoting reliability in terms of the theory and the regulations 

gone through in this thesis. But as the thesis is case-oriented if a similar 

study would be conducted on another debt collection agency the result 

might very well vary. When taking all these factors into account, the 

research can be considered reliable. 

5.3 Suggestions for Further Research 

As mentioned in chapter three the Company X is part of larger group, 

which operates in Norway, Denmark, Lithuania and Latvia as well. Further 
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study could be conducted to find out if there would be room for 

improvement in cross-border debt collection processes from debtors 

residing in one of these countries.  

Even though the overall number of debtors in Sweden for the Company X 

is small there were some sizable single debts unpaid within the data. 

Future research could be conducted on whether it would be worthwhile to 

send individual larger debts to the sister company in Sweden to be 

collected. The findings from that research could be possibly applied to the 

other countries where Company X’s sister companies reside. 
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6. SUMMARY 

In this final chapter of the thesis, the author will summarise the contents of 

the thesis. The main reason for this thesis was to find out what Company 

X should take into consideration when planning cross-border debt 

collection processes. 

The introduction chapter presented the reader with a general view of the 

thesis. Research background, objectives and limitations along with 

research questions were presented. The reader was also introduced to the 

methodology used and the thesis structure was presented. 

In chapter two, the reader was introduced to the theory and regulations of 

debt collection. The aim of the chapter was to give the reader a better 

image of the field of the study. The author explained the differences 

between voluntary and legal debt collection and the different regulations 

towards debt collection from consumers and enterprises alongside how 

the process of debt collection functions within Finland.  The first sub-

question was answered within the second chapter. In the third chapter, the 

author presented Company X. 

The fourth chapter introduces the reader to the empiric part of the thesis. 

The different types of data gathered are introduced and analysed. The 

author compared the differences between Finnish and Swedish 

regulations towards debt collection and analysed the qualitative data from 

the case company. 

In the fifth chapter, the author drew conclusions based on the results 

discovered in the fourth chapter. The two remaining sub-questions were 

answered, thus completing the research objectives. The key findings were 

the differences in fee structure, the possibility of legal collection and the 

low percentage of debtor cases located in Sweden. The reliability and 

validity of the study were evaluated as well. Finally, the author presented 

suggestions for further research based on the findings of this thesis.  
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