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Opinnäytetyöni on tulos kahden vuoden työskentelystä startup yritys 
Patternsfrom Agency kanssa. Tämän työn tavoite on kehittää startup 
yrityksen visuaalista markkinointiviestintää toimialalla ja sosiaalisessa 
mediassa muotoilun avulla ja luoda toimiva strategia tulevaisuuden 
toiminnalle.  

Patternsfrom Agency tarjoaa ainutlaatuisen ja uuden innovatiivisen 
ratkaisun kaikille kuosien suunnittelijoille ja myös omille asiakkailleen. 
Yritys lisensoi kuoseja ja myy kahden vuoden mittaisia kuosien 
käyttöoikeuksia. Sopimuksen päättyessä, kuosien kaikki oikeudet 
palautetaan takaisin niiden suunnittelijoille. Tarjouksena on kaksi eri 
lajia käyttöoikeuksia, jotka ovat exclusive terms ja non-exclusive terms. 
Molemmat kestävät kaksi vuotta, mutta ne eroavat toisistaan 
käyttörajoituksilla. Patternsfrom Agencyn perustajat Kristiina Tergujeff 
ja Jenni Moberg ovat luoneet uuden innovaatioarvon markkinassa, 
joka arvostaa ensisijaisesti muotoilijoiden työtä ja myös löytäneet 
loistavan  kompromissin kuosien hallinnassa.  

Kaikki tässä opinnäytetyössä esitetyt ratkaisut ovat minun ja 
Patternsfrom Agencyn kahden vuoden yhteistyön tuloksia. Suurin osa 
näistä tuloksista ovat tuottamiani visuaalisia ratkaisuja yrityksen ilmeen 
edistämiseksi sekä strategia kuinka ylläpitää kehitystä toimialalla 
tulevaisuudessa. 



This thesis is a work of two year collaboration with my client company 
Patternsfrom Agency, which was launched in 2015. The most important 
aim of this work is to present a new possibility of managing patterns in 
the market that they have presented from the beginning. A new 
innovation method which respects first of all pattern designers and 
their work. 

With the help of observation during these 4 years, we’ve come up with 
a plan and strategy of promotion in the market and future well-being 
of the company. This strategy consists of my visualisation and service 
designs along with our knowledge of strategic actions that proved to 
be working in practice. This thesis subject got its inspiration from the 
Blue Ocean Strategy’s innovation value that can be used with design 
thinking together. It is also based on the researches and studies of how 
social media is important in companies’ branding and how to maintain 
social accounts in order.  

This Bachelor thesis presents all the outcomes that we have reached 
during these two years in order to enhance visual appearance of the 
company and also the future strategy plan of development in the 
market and growth in it. Along with explaining the new method of 
licensing patterns instead of selling their full rights of use to 
customers. 
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Assignment for my graduation thesis is to 
promote a startup company in the market 
with the help of design and also to bring it 
up to the public and society. This is not 
about business strategies for companies, 
because I am not studying business 
management, but it is going to be mostly 
about design, visualisation and use of basic 
knowledge about company’s lifecycle in the 
market and how it would be possible to get 
out of niche space to a higher level of 
success in this market pyramid. I have been 
following some other companies’ lifetimes 
for some time in social media and have 
come to a realisation that a successful 
business management is important, but it is 
not the only one reason why startups shoot 

so brightly and fast in the market. It is mostly 
about being able to represent themselves in 
a professional and creative way to the world 
and in a way that would catch an eye of 
customers. A fantastic innovation idea is 
undoubtedly the biggest advantage of any 
company among others, but presentation of 
this idea demands some designing too. I 
believe that right attitude along with 
aesthetic views of products together create 
a successful demand among buyers. Right 
attitude could be here as showing up with 
an interesting and really inspiring story, with 
positive energy and full understanding of 
what are they doing and also contribution 
into their actions that will engage clients 
and company into forming customers trust 

and also interest. Aesthetic profiles of 
products or services mean that first of all 
product’s beautiful and dedicated design, if 
it is about services, then also ergonomic 
usability along with advanced looks of it. 
Taking in account all the details, thinking 
them through too, so the whole image 
would look professional and pleasant. 
Clients and designers have different points 
of view on things, so one big and not less 
important assignment in this process is 
bringing the best possible design through 
collaboration between client and designer. 
Which mainly means building trust in 
communication between them, because 
customer usually provides designer with an 
assignment and important information.
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That all made me think whether it would be 
possible to create some kind of a general 
relatively simple design strategy for a 
startup company Patternsfrom Agency that 
would help them to be promoted in the 
market without help of a professional that 
might cost companies a lot of money. 
Startups don’t usually have a lot of money to 
maintain lots of employees or other services 
that they would need. Social media is a 
huge and also useful platform to be 
promoted in – activity in social media is like 
a new way of a CV and portfolio option for 
those, who are seeking for job, it is a free 
commercial platform for companies as well. 
For example, Instagram for some people is 
their work desk and job, they earn money 

for posting photos that could inspire their 
followers for a better life, or they use their 
feed to show their products. Amazing photo 
editing is a ‘must do’ in their jobs, great 
visual presentation attracts people and also 
their clients. It is proven that people who 
see a nice picture will get also a pleasant 
feeling, stress hormones will be reduced. It 
means also trust and it means people will 
come back for more of such experience. 
And adding to well edited photo some text 
that resembles with their life makes them 
trust the source even more. Task is complete 
– client is interested. More clients there are 
better promotion in the market is. The 
hardest thing of all is probably keeping 
customers interested for longer time than 

just a single case of one “like”.  How to keep 
followers in suspense, so they won’t get 
bored fast. Some sort of contests, giveaway 
games or trying to engage people in 
“opinion” conversation seem to help in 
renewing interest of followers again and 
again. Also the high quality of services or 
products gain a lot of respect among 
buyers, such things as respect and 
politeness are very important. In this thesis I 
am going to connect all these pieces into 
one strategy that will show Patternsfrom 
Agency’s future development in the market 
and also its diversity from others. Strategy is 
aimed firstly for a better promotion actions 
and also creating a new market space for 
designers as customers too.
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“Patternsfrom Agency is a design agency of Finnish textile 
designers, who have been carefully selected to represent the 
best what Finland has to give to the world. We either sell or 

license the patterns, after which you may use them for 
various purposes including textiles, wallpapers, stationaries, 

membership cards… 
As a guest, you may rate and review our patterns. 

Please hop into our world of patterns!”
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Women behind the Patternsfrom Agency 
are Kristiina Tergujeff and Jenni Moberg, 
the agent sisters. “We grew up with the 
scout movement together and were often 
thought to be siblings. In 2015 we had a 
strong vision for the future of Finnish 
textile designers, but we were missing a 
path to follow to reach the vision. 
However, we set some goals and began 
the journey of Patternsfrom Agency, as 
we both believe in learning by doing 
despite of the fact that we are different, 
Kristiina being more artsy and family 

oriented whereas Jenni a business-
minded vagabond. We started with three 
awesome textile designers. Yet soon we 
realised  that  we  need  different styles 
and people to our pool of designers, as 
customers have varying tastes. In the very 
beginning we learned a lot from our 
designers, as many of them had been in 
the business much longer than us. Also, 
our first openminded customers from 
Finland and Japan supported us with our 
choice of new, open and honest 
approach to surface designing.” 
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Exclusive terms mean that only the 
person with whom contract has 
been made is entitled to use that 
pattern during the term.  
This option is very handy if you want 
to offer something very unique to 
the market and are ready to pay for 
it. The prices for one pattern is 
between 500-1100 euros.

Non-exclusive terms mean that 
buyer has the right to use the 
pattern for certain product group, 
but the same pattern may pop up in 
different product during the term as 
well. This option is very handy if you 
wish to have a cost effective option 
and are ready to share the beautiful 
pattern with other manufacturers. 
The price for one pattern is between 
250-550 euros.

Patternsfrom agency sell the rights to 
use patterns that designers have 
designed, generally for two years at 
the time. All patterns are production 
ready repeats, most of them designed 
to a 64cm rotation print with colours 
separated. 

On top of these terms customer can 
ask agency to bring some major or 
minor changes into chosen pattern. 
After that agency’s designer who 
created the pattern will be asked to 
edit it according to customer’s wishes. 

Customer can also ask one or several 
designers from company to collaborate 
and create completely new and fresh 
pattern from the scratch. 
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In Patternsfrom Agency there are nine 
represented designers, who are creating 
patterns. Designers usually are doing their 
work independently in their own studios 
through all the year and also Kristiina puts 
up meetings four times a year or more often 
with them. During these meetings designers 
present their portfolios of what they have 
done and patterns that they have been 
working on and drawing. Kristiina knows 
each of the designers personally and makes 
sure that their well-being is good as well. 
Which ensures that relationships between 
designers and her are more friendly and 
comfortable for both sides. There are 
sometimes meeting with other potential 
designers for the company, who as well 

show their portfolios. Agency tends to 
connect with designers of different styles, so 
that the patterns palette is versatile. All 
pattern designers are people and have 
different personalities, each of them has a 
story that tells customers and people who 
they are. There are also interviews with 
them, that introduce them to us even more. 
Kristiina and Jenni have created a new 
market space for designers and also a 
completely new way and understanding of 
how pattern market should work. Agency is 
one of its kind now. As for designers usually 
sell their patterns to their customer 
completely without any future profit from it. 
It is a one time deal, where designer gets his 
payment check and customer is free to do 

with the pattern anything he wants. It usually 
means that designers in a way just sell all 
rights of their pattern design at once. Which 
sounds quiet unfair, because it is almost 
impossible to live on it. Patterns used to be a 
piece of paper product that would be sold 
for any use afterwords, but as we live in a 
much advanced world than before, patterns 
are not just digitalised piece of art and 
d e s i g n b u t i t c a n b e s o l d w i t h a 
compromised scale of rights, which first of 
all respects designer’s work. Patternsfrom 
Agency’s compromise is to sell two different 
kinds of limited rights to their customers. 
Both rights a limited to two years of usage. 
After that you either pay royalties or rights 
of use come back to its designer.
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New patterns usually appear in families, 
where there are three different patterns in 
each family and each of these three patterns 
has usually 3 to 4 different colour variations. 
Families are created so that patterns in them 
are similar and belong to one theme of 
mood. Together they perform a harmonious 
combination of colours and shapes. Families 
make it easier to apply patterns to similar 
group of objects, so that the whole picture 
looks compatible. There are also three 
mood groups in Patternsfrom Agency’s 
patterns: Classy, Lovely and Whimsical. 
Where Classy is a classical, timeless 
Scandinavian style with simplified patterns 
with graphic motifs. Lovely is soft colours, 
delicate flowers, sweet things and with 

romantic mood. And finally Whimsical is 
representing wildness, adventures, exciting 
colours and funny characters. These 
concepts help clients to go straight there 
what they want to get and then choose out 
of preferred concept ones that they want to 
get and see on their products. I think that 
creating families and concepts makes the 
whole thing special, because it gives a 
feeling that people in company really care 
about what they are doing and how this 
representing brings some special attitude 
towards their works. Every family has its 
short story behind the patterns, which 
makes it even more precious to have, when 
it is not just about lines and drawings, but a 
little story as well. Every year patterns 

change and during the year at least one 
family should change as well. Clients, who 
has ordered it, get a newsletters about the 
changes and updates. Exclusive terms 
patterns can not be sold twice, because in 
this case all rights for use of it goes to the 
client who purchased it for two years. Then 
again non-exclusive terms patterns can be 
on the contrary sold twice or even more 
times to different clients, but for different 
types of products. Which makes it a priority 
to sell as many non-exclusive pattern rights 
as possible. It is also very important to 
explain to customers the real difference 
between these two terms of rights, because 
in most of the cases it is just unnecessary to 
buy the whole exclusive term right patterns. 



Example of one family “Heinikko” with three different patterns in it: Juola, Kori and Lutukka. Each pattern has two more colour variations. 
Designed by Miira Zukale 
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First of all, challenges that I recognize is to 
try to get inside of Blue Ocean’s strategy, 
where Patternsfrom Agency is going to 
proceed in the market without bloody Red 
Ocean’s competition with other companies. 
By creating a new demand Patternsfrom 
Agency would get out of this competition. It 
looks like this startup company is already 
having this whole new demand in the 
market, so basically strategy is going to be 
about how to keep this Blue Ocean position 
intact for longer time in the future. Because 
lots of companies that start blue get red 
eventually because of a mistake of falling 
into the competition in the end. This is 
where drowning can occur. Our second 
challenge is again about commercialising 

companies activities and company itself, so 
that it can gain more acknowledgement in 
the world and especially in Finland. 
Patternsfrom Agency has amazing artists, 
who create wonderful patterns and 
Patternsfrom Agency has absolutely 
different offer for their patterns – they are 
not selling products with their patterns, but 
they are licensing them to anyone who 
wants to use patterns somewhere. How to 
promote Patternsfrom Agency? Where 
would it be the easiest way to do it? It is 
probably social media because it is a perfect 
base for commercial. Almost everyone is 
browsing their accounts several times a day 
and its a bigger chance to be noticed in 
social media. After person or client gets 

interested he is going to visit webpage of 
company. To provide customer with desire 
to make a deal with Patternsfrom Agency, he 
needs to get a trustworthy image from 
website and also he needs to like what he 
sees in those pages. So visualisation is the 
next challenge. Feedbacks from previous 
c u s t o m e r s w o u l d h e l p t o i m p ro v e 
imperfections and positive comments would 
make new customers feel themselves safer 
to make a new deal. This new value, that 
Patternsfrom Agency has come up with, has 
to be explained to other designers and 
customers. To look at the pattern designing 
from the whole different perspective, where 
designers are respected like never before. 
They don’t have to give up all of the rights!



HOW TO CREATE UNCONTESTED MARKET SPACE AND MAKE THE COMPETITION IRRELEVANT



VALUE 
INNOVATION

COSTS

BUYER VALUE

The simultaneous pursuit of differentiation and low cost
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Picture 1

Thinking about the market or how to be 
able to enter it in a safer way, in a way that 
company itself would feel secure, I have got 
a lot of inspiration from the book “Blue 
Ocean strategy”. This book has a lot of 
information about business management 
and ways of improving companies’ 
startegies. But what truly inspired me in it, is 
that this strategy looks into the core of 
nowadays problems. Companies forget to 
think about their costumers, about people 
and their needs or desires, because they are 
caught in a “who is better” fight. Blue Ocean 
is so called non-competition strategy is all in 
all about creating value innovations that are 
not competition focused. Competition itself 
is irrelevant in blue waters, but what is 

relevant is value that is based on customers 
real demand. “The only way to beat the 
competition is to stop trying to beat the 
competition”. Blue Ocean strategy offers us 
to create a leap in value for customers that 
will create a new market space – which 
makes it a strategic move that companies 
should use. “Value innovation is the 
cornerstone of blue ocean strategy”. 
Innovation itself without value in it, is just a 
plain highly developed win-focused piece of 
a technology that doesn’t necessarily meet 
buyer needs and values. Blue Ocean’s value 
innovation is a skill of aligning innovation 
with usefulness, its price and costs. So 
basically Blue Ocean seeks to have balance 
of differentiation and low cost at once.



THE VALUE PROPOSITION

THE PROFIT PROPOSITION

THE PEOPLE PROPOSITION

The utility buyers receive 
from an offering minus the 

price they pay for it

The revenues an 
organisation generates 

from an offering minus the 
cost to produce and 

deliver it

The positive motivations 
and incentives put in place 
for the people needed to 
support and implement 

the strategy
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Picture 2

The three strategy propositions are: The 
Value proposition, The Profit proposition 
and The People proposition. The Value 
proposition is creating innovation value that 
focuses on creating a new value for people, 
which they really do need. Taking in account 
the fact that this new value is not about the 
competition, but indeed meets customers 
desires. The Profit proposition is simply 
successfully getting money from that offer. 
And with the help of The People proposition 
correct strategy gets executed in the end. All 
these three propositions are quiet tightly 
connected to each other. Unfortunately, a lot 
of companies nowadays usually focus only 
on first two rules or only on profit one, 
forgetting about their buyers and people 

who work for them.  It is very important to 
get your firm’s employees motivated to 
bring the strategy to life, because this way 
different departments of the company can 
truly focus on developing all three 
propositions correctly and according to all 
points of view. This action is called achieving 
strategy alignment. Blue Ocean’s strategy 
pursues both differentiation and a low cost 
which ensures its sustainability in the future. 
The People proposition almost always 
forgotten – companies forget to make sure 
that people they work with do really support 
their idea and also external supply chain 
partners fully agree on strategy and don’t 
unexpectedly stop supplying with materials 
due to disagreements.





Instagram has become one of the most popular 
apps in the world. It is used everyday by millions 
of people, it gets updates every second. 
Instagram has become a perfect platform for 
commercials and showing trends and brands to 
all followers. It is safe to say that Instagram saves 
quiet a lot of money for companies because of 
commercials. But again, to succeed in beautiful 
layouts and editing it takes some time and taste 
to learn how to create a perfect Instagram feed. 
Feed that will definitely catch an eye and impress 
Instagram users. There is also a job where you can 
hire a person, who will create this wonderful feed 
for your account. It is a known fact that 
harmonious colour palette will bring people 
pleasant feeling of calmness and even can reduce 
stress levels. 90% of information transmitted to 
our brains is visual. People capture this world 
mostly visually using our eyes, so basically 
Instagram is a powerful solution for a very 
successful self promotion, if only it is done right.
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Iconosquare’s 2015 Instagram study 
shows that 62% of users follow a brand 
just because they like it! It is not a 
secret that Instagram has also become 
a shop platform. There are lots of shops 
- small or big - who are using IG to get 
more customers and also buyers. They 
don’t necessarily need to post “Buy 
now or never” posts or force people to 
buy their products, what usually is 
enough is to maintain a nice feed with 
impressive pictures and photos, 
presentations of their products in a 
harmonious colour combination. 
Applying enough of editing can be 
useful too. People who just browse IG 
will eventually bump into some shop or 
company and only if visual appearance 
is appealing and really is good, a casual 
follower can become a potential buyer.

I N S T A G R A M   H A S   O V E R   7 0 0   M I L L I O N   U S E R S

BASICS OF MAINTAINING YOUR BRAND INSTAGRAM FEED
• In this topic opinions separate to two different sides. It is whether you should add some personal 

photos to your feed time to time or absolutely never, because it is unprofessional. Lately IG users 
prefer to see that behind all that brand glory there are actually people and they are same as we are 
all. I think that it is okey to show customers or followers rarely something about yourself unless again 
it is something really awkward. 

• Include a link to your website in Account’s bio info. 

• Create an account name and photo that actually matches your brand. 

• Write NOT aggressive bio text, nothing like you want to sell something right away, that pushes 
people away. If its possible then create a little story that will keep people interested enough to scroll 
down and see whats in your feed. 

• Learn a High Quality photo hack. When adding photo to Instagram, it usually crops the picture and 
also significantly lowers the picture’s quality. To avoid that using photoshop or other programs adjust 
the size of your picture to 1024x1024 pixels – that should save the quality when uploading to IG. 

• Offer Promotions and Exclusive Announcements to Followers 

• Create your special hashtag. 

• Share Your Followers’ Tagged Photos on Your Own Profile
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Facebook is not that popular as Instagram 
nowadays, but it still stays the most used 
site in everyday life. Facebook gives more 
opportunities for better interaction between 
customers and company. The looks of 
companies’ FB page should be similar to IG 
feed and at the same time with website. 
Unfortunately, companies don’t usually pay 
attention to the looks of the page, but they 
are investing their resources into whats in 
the feed: some giveaway competitions, 
sales competitions, event meetings etc. Lets 
not forget once again that people react on 
visualisation very much. What if for example 
Instagram looks amazing, but then again 
Facebook page is just very abandoned or 
simply not appealing? That will for sure 
upset their loyal customers.   

Here comes again simple advices on how to 
maintain Facebook page better.  If 
Facebook is a different social media 
platform it doesn’t mean that we should 
neglect same rules of appealing looks: high 
quality profile picture and also cover picture 
are the first things we see. Apart from 
Instagram Facebooks’s cover picture gives a 
chance for more storytelling. It can contain 
your companies’ slogan or some photo that 
is done professionally and will at least let 
the followers an idea what is this brand 
about. Cover picture lets us to use our 
imagination.  Cover photo can be used to 
promote a contest or some new offers, that 
will right away message followers about 
new action without the need to update the 
feed below.

YOUR COVER PHOTO IS YOUR FIRST IMPRESSION
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Picture 6

Magazine, newspaper, TV, interior spaces 
and so on are all different types for 
commercials. But this kind of commercials 
demand money investment in it, so it will 
cost quiet a lot to spread information about 
company this way. Is it possible to get 
acknowledgement without this way of 
commercialisation? I’ve never seen Apple 
on TV during commercial breaks, I’ve never 
seen its stickers anywhere outside. Apple 
reaches an amazing commercial effect due 
to their presentat ions and website 
appearance. Once you see it, it stays in your 
head for a long time, because Apple really 
knows how to sell the looks and design and 
astonishing shows that they create around 
products. As I said before, millions of people 

are browsing Instagram, Facebook, Twitter 
and so on every day, our lives are in the 
internet, people pay less and less attention 
to their surroundings. Fewer people take 
and read a magazine made out of paper, 
everything is digital and it is inevitable, 
because technologies develop with 
milestone speed right into the future. Ten 
years ago it was impossible to promote 
yourself in the internet in such a successful 
way as it is possible now. Nowadays people 
follow other people not because of the 
brand or company, but because they are just 
cool. Why not to use this opportunity where 
companies don’t have to pay for posting 
their pictures and promoting themselves in 
social media?  
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It is a well known fact that every company’s 
webpages are almost the most important 
fact in their existence. Before webpages 
were offering people company’s services, 
showing what they can do, how much it 
would cost, location and “contact us” field. 
As time went by and web development 
profession has evolved into a well paid 
respected job, it also became possible to 
develop the design of the sites. If before it 
was very cool even to have a personal 
website, now it is quiet an ordinary thing to 
have. Nowadays the challenge is to create a 
very good looking and neat webpages, that 
would be very easy to navigate through and 
to understand where everything you need 
is. Webpages that doesn’t have too much 

complicated paths in surfing it, but also that 
doesn’t look too simple and boring. Having 
personal website has become available for 
anyone who wants one with the help of 
online website builder platforms such as 
Squarespace, WIX, WordPress and many 
others too. These platforms offer their clients 
a ready made templates for website, where 
all you need is to edit colours, positions of 
menu buttons, fonts etc. In couple of 
modifications and adding personal data to 
this templates your website is basically 
ready for the online publishing. Many of 
these templates look very beautiful and 
stylish, so the final outcome shouldn’t be 
disappointing. Using an online website 
builder may occur less money demanding 

than hiring a website programmer and also 
website designer, which is handy for 
startups or independent freelancers. But at 
some point company might have its own 
vision on how their webpage should look 
like and a simple structure of the template 
might not be enough anymore. It is true, 
online templates are indeed simple and 
usually are not very much personalised. As I 
already mentioned company’s webpage is 
absolutely the most important aspect of any 
of them, so is their personalisation. By using 
a little bit of imagination and time, it is 
possible to decorate websites with some 
design that resembles companies’ moods, 
attitudes or maybe their message to their 
clients right from the front page. 
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First thing to do in this project was to edit 
appearance of the webpages. I was asked to 
design a new visualisation for their front 
page. They wished that it would contain a 
combination of nature photos along with 
patterns. It is because their designers usually 
get inspiration from nature and that some 
patterns themselves are also resembling 
nature. We called this project Slides. 
Kristiina gave me access to the folder where 
designers and also herself gathered nature 
pictures that they took and offered me to 
use them in our Slides. As patterns have 
three different themes – Lovely, Whimsical 
and Classy, it was decided to create also 
different themed slides as well, plus one that 
would be Artsy. 



At first I thought I would play with shapes 
and forms to make more interesting for 
the eye to look at. I thought to create 
something different, something special 
that would show my own vision on slides. 
Size of one slide is 2900x655px. I thought 
that since it is quiet long I could fit three 
photographs in it, so it would get more 
colours. In my opinion patterns had to 
look bright, so I dimmed brightness of 
photos on the background. At first I 
des igned jus t c i rc les but then I 
remembered that I forgot about nature 
pictures, so that’s why my circles where 
put with background. The two outcomes I 
had are presented on the next page. I was 
not happy with the results myself, 
because it was not exactly how I planned 
it in my head. 
I realised that everything looks fogged, 
patterns are not bright and aren’t 
standing out from the background. 
Background itself was kind of lost as well, 
when it had to be an equal part on the 
slides along with patterns. I felt that these 
gorgeous pictures need editing and 
special place on the slides.
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After the discussion with Kristiina, we 
agreed that previous versions are boring, 
dull and dim. We started to think how to 
improve it, how to combine nature with 
patterns that none of them has to be 
dimmer or on the background. Circles were 
not a solution either, but the idea with 
division into three parts looked good. And 
then I thought that keeping it simple is the 
best. The template that you see above has 
become the final decision and orientation 
for the slides that is being used nowadays 

too. It was funny how complicated I started 
my design process and how simple it 
actually turned out. That experience 
significantly helped me in the future, but 
sometimes it still feels that even designing 
simple way can take a lot of effort and time! 
 
The unfortunate problem that we faced after 
all slides where ready is that whenever we 
would put them to front page, they would 
be automatically zoomed and only half of 
the slide was visual on the site. Kristiina had 

to contact their website developer to help 
us fix this problem, because we’ve spent so 
much time on gathering these slides 
together and only 1/2 is actually seeming. It 
took a long time, meetings and discussions, 
but website developer could not fix it for us. 
We began to search settings ourselves 
trying to fix it. In the end we couldn’t fix it 
either but somehow we got it a little better, 
so that 2/3 of the slide was shown on the 
front page. This sad bug in the structure of 
the website made us disappointed.
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How it looks

How it should look
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Slide 1

Slide 2
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Slide 3

Slide 4
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Picture 7

Next task on the list was to design flyers for 
upcoming event of textile festival Ommel 
2018. Flyers had to contain a brief 
information about Patternsfrom Agency, 
what they do, how to find them, where to 
follow. And the main idea was to show as 
many patterns on the small piece of paper 
as possible. Designing flyers was less 
challenging as slides, but again the biggest 
challenge occurred when I had to combine 
several patterns together, so they would 
look suitable to each other and create a 
pleasant colour palette together. That took a 
lot of time and fixing patterns together 
again and again felt like a century, but in the 
end we finally agreed on patterns and few 
days later flyers where ready for printing. 



During Ommel Festival 2018 I took part at 
Patternsfrom Agency’s stand for one day 
with Jenni. Where I noticed that flyers were 
printed too big size. I meant it to be much 
smaller, so that it would fit into bags easily, 
but for some reason flyers were too big size. 
Every time people took our flyers and 
folded it right away and put it into their 
bags. After that day I came home and 
checked Photoshop versions and realised 
that it was my mistake – I forgot to change 
the size of the print files. Here are presented 
two main options that I made. On the first 
flyer I tried to design different moods on 
different sides of the flyer. On the second 
one I tried to create same mood for both of 
sides. As final decision that left for printing 
was the upper choice as for it has more 
colours and brightness. 



Same year in fall I get a request to design 
new flyers but this time for upcoming 
Heimtextil exhibition in Frankfurt. I was 
happy to start this project since last design 
with flyers was not that perfect how I 
wanted it to be. First thing that I did was 
the size for the future flyer – I made sure 
that the size was not huge again. There 
were several variations that I offered to 
Kristiina, but in the end we both agreed 
on one particular. It took a while again to 
match patterns into a nice combination so 
that colours would fit each other, but in 
the end everything was done and ready to 
go to Germany!
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Picture 8



PAT T E RN S F ROM

AG ENCY

Pa ernsfrom Agency represents Finnish surface and 
tex le design talents. We sell rights to use our
pa erns with exclusive or non-exclusive terms for
various purposes: tex le, wallpaper, sta onery,
homeware etc. The agency was launched in spring 
2015 and since then it has been offering a new,
open, honest and fresh twist to global pa ern market.

UNIQUE, HAND MADE SCANDINAVIAN PATTERNS
WITH EXCLUSIVE AND NON EXCLUSIVE TERMS

You met us here.

hello@pa ernsfrom.fi

www.pa ernsfrom.fi

@pa ernsfromfi

We can meet the modern business tempo with

our online por olio. There you can find a wide

selec on of pa erns that can be delivered in a 

couple of days. These pa erns can be modified and 

customized to meet your needs, if needed. Our

designedesigners also work according to a design brief. Pick 

your favourite designer or pa ern and contact us.
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The second biggest project was mock ups 
for the website and also future booklet that 
was in plans. Mock ups were the pictures 
that Kristiina purchased from a website, that 
were ready made templates to put our 
patterns on with the help of Photoshop. 
These mock up pictures’ filling took a 
significantly long time to do. We had to do 
mock ups for each pattern family and also 
for each colour variations in it. Lots of clients 
were and are still interested how patterns 
are going to look in real life on real objects 
and what are the scale proportions in 
pattern families. Mock up pictures are very 
nice, because they are edited very well in 
advance, this is why the result with patterns 
always looked neat and very well organised. 

However, this project lasted for a very long 
time, almost the whole summer. But it was 
completely worth it! Before starting booklet 
project we put ready mock ups to website 
along with pattern families. So basically 
each pattern family had a ready made 
preview of the actual scale sized setup for 
people. In a pattern family there are three 
different patterns, but on the mock up 
picture there are usually more than three 
objects that need to have some matching 
the patterns colour as well. The problem was 
that after filling mock ups for a while, I 
couldn’t see colours anymore correctly, 
because my eyes or brains wouldn’t identify 
whether colours match or not. I had to take 
breaks when such moments occurred to be 

able to give my mind relax and see better 
again. I felt that it was very important not to 
miss correct colour combination, because it 
could affect the whole picture of patterns. 
With the help of Kristiina we had more than 
just one person and vision on the ready 
mock ups, so we could see when some 
colour should be brighter or on the 
opposite side dimmer. How to put patterns 
correctly, in which way and how close to 
each other and from which colour variation 
out of three we must use to combine all 
main three patterns together nicely. When 
this project was finally done, I think that 
work was complete with a success. Pictures 
looked real and they all looked like a picture 
from a magazine.
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Patterns designed by Noora Hattunen
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Patterns designed by Tiina Taivainen
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Patterns designed by Tiina Taivainen
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Patterns designed by Noora Hattunen
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Patterns designed by Johanna Rautiainen
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Since Patternsfrom Agency travels and takes 
part in different textile festivals, fairs and 
exhibitions, booklet design was the next 
project. Patternsfrom Agency values a story 
behind their patterns and also behind 
everything they do, so booklet could guide 
customers or visitors into these stories a 
little bit. There are nine important designers 
who create patterns, they each have their 
stories too and in this case booklet is a 
convenient way to introduce people to 
designers. A little story makes pattern 
creation special and original especially if we 
are talking about Arts. Kristiina had an idea 
about booklet almost from the beginning of 
company and I happily agreed to help with 
it. This was my first experience ever in doing 

such projects, so I was intrigues how it 
would turn out in the end. I chose a square 
format 20x20cm. Assignment was to fit as 
many patterns as possible into a spread, 
which was challenging at first, because there 
are almost about 27 patterns per designer. 
Eventually, me and Kristiina, we realised that 
it is not simply possible to do it, so it was 
decided to use 9 main pattens which is 3 
families. I had to use nature inspiration 
pictures and our mock ups as well.  As I 
mentioned before designers are important 
figures in the company, because they are 
creating patterns in Patternsfrom Agency. 
We had to draw more attention to them 
somehow, so I picked some information 
from the interviews, which are published on 

the website and put small pieces of them 
into the booklet as well. There was not much 
of the text to fit into the pages, but I tried to 
get the most important one like stories 
about what inspires designers or how does 
the process goes on. Everything I did I 
checked with Kristiina whether she likes it or 
not, because as a designers we should 
remember that our vision sometimes 
doesn’t align with our client’s vision. 
Especially when design is not about a 
product, but about visualisations of graphics 
or images. Pattern designers point of view 
was important too and we had to put some 
changes in our work according to their 
wishes sometimes, so all the participants of 
the process were happy.
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Instagram feed should look harmonious and somewhat in 
the same colour shade. If there is no time to edit photos or 
picture professionally, then IG basic tools and filters could be 
applied fast to them. It is important to pick one or several 
same looking filters and settings that are going to be used in 
the future all the time. This will make feed appear in a same 
harmonious way. 

A lot of people wouldn’t necessarily scroll through the whole 
Instagram carousel, so as a solution for avoiding it would be 
a photo collage templates, with the help of which there is no 
need to upload lots of pictures and photos into a carousel, 
but it is possible to show several patterns, moods, photos in 
one picture. These collages would also bring something 
original  into company’s feed that is going to look interesting 
and versatile.
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I have worked on presentation 
template as well. This template was 
created in LibreOffice programme. 
This can be used as a personalised 
Patternsfrom Agency’s template for 
any presentations in the future. If it  
is used for showing patterns 
collection to clients, then it is 
conveniently separated into three 
different mood slides. Date on the 
slides update automatically when a 
new presentation is being created. 
While working on this project I have 
designed these curved lines that 
afterwards were used almost in 
every project. It can be said that this 
curved line has become a special 
and original thing in my designs for 
Patternsfrom Agency. 
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The very first idea for my thesis was exactly 
how to promote Patternsfrom Agency in 
social media and in the market. As I thought 
that this company has an innovation idea, 
which I would even call Blue Ocean’s 
innovation value. Especially in Finland, 
where patterns and such elements of 
graphics are so valued by society, taking in 
account Marimekko that basically sells their 
simple Scandinavian patterns on their 
products. And people are proud of it. And 
now thinking of Patternsfrom Agency, I see 
that their patterns are beautiful and are not 
less interesting than other companies’. 
When I think more about it, I come to an 
understanding that Patternsfrom Agency has 
created their own almost uncontested 

market space. But still, how to draw more 
clients and get more recognisable? In our 
cooperation with Kristiina she told that 
amount of clients grew during this year 
thanks to the fairs where Patternsfrom 
Agency has participated. Among these 
clients is a Nitori company as well(a 
Japanese largest furniture and home 
accessories retail company) that bought 
rights to use patterns on their bedlinen. 
Other clients purchase rights to use patterns 
on the wallpapers in the private houses and 
also customer company from Thailand 
bought rights to use patterns on their 
housing panels, which they produce. Most 
of the clients are China, Japan and Thailand, 
which is not a surprise, because people in 

these countries really admire Scandinavian 
design and also Finnish patterns. As an 
outcome of this experience comes the first 
step in promotion strategy – visit and 
participate in many fairs around the world. 
Designing commercial stands for them and 
also presenting patterns to people. As 
practice shows this move helps to find new 
clients and get promoted in the market. 
Next step is to explain to the clients what is 
the real difference between exclusive and 
non-exclusive terms of rights. As practice 
shows again, they don’t understand its 
meaning. So maybe include a dedicated text 
and also visualisation into a piece of a 
newsletter, where the benefits of each terms 
are opened up in a better way than before.
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As an old-fashioned way of purchasing 
patterns from designers, companies are 
used to the terms where designer sells to 
them all the rights to use patterns 
unconditionally. In this case Patternsfrom 
Agency works in a different more respectful 
to designers way. Designers do a lot of work 
and why do they have to give their creation 
up lets say so gratuitously? Because 
basically it is so. Designer sells all rights to 
customers, customer then uses it for 
example everywhere he wants and gets 
profit of it all the time, while designer is left 
with one time check on his hands. Until the 
next deal and so on. So thinking of that, lots 
of clients of course want to get an exclusive 
term of use during 2 years, because it gives 

an effect of purchasing all of the rights. But 
the difference is that not all of the 
companies produce a huge variety of 
products, on which they apply patterns, so 
they don’t really need an exclusive term of 
rights. In this case they need to get non-
exclusive term that allows them to apply 
pattern on the specific line of products 
during these two years of license. Which is 
also times cheaper and actually they would 
benefit from it greatly. So do Patternsfrom 
Agency as well, because they can resell non-
exclusive term patterns twice. Designers get 
70% of money from a deal, so more non-
exclusive patterns are sold, better the 
companies and designers profit is. So next 
step in this strategy would be to let clients 

understand their needs better and then also 
to push non-exclusive patterns up for better 
sails. Instagram could be a help in this and 
also presenting non-exclusive patterns on 
the fairies as well. And the next step is to sell 
real textiles pieces in the shops for 
commissions. Patternsfrom Agency’s textiles 
are being sold nowadays in a Salapakka 
shop in Helsinki. 1m - 1m piece costs 29€. 
Textiles rights are not sold to the shop from 
Agency but there are commissions involved. 
It is quiet challenging to explain to textile 
stores like Eurokangas, why designers don’t 
really have to sell them their all rights, 
because stores like this wouldn’t like to 
compromise like that losing own profit and 
power. But it is possible to compromise.
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COLOUR PSYCHOLOGY IS ALSO WIDELY USED IN MARKETING AND BRANDING

In addition to design comes also a 
knowledge of colours, which helps 
designers to combine right colour shades 
on their product or visualisation. There are 
several researches about how do we people 
perceive colours, what kind of emotions 
each colour brings or how it makes us feel. 
For the first time I learned that colours 
actually can change our mood in my Arts 
high school, where we had a teacher, who 
explained that to us. Unconsciously I started 
to notices colours even more than ever in 
the world, it could be anything starting from 
objects and ending with interiors. There is 
an actual study called Colour Psychology, 
which tells how important colors are in this 
world and how important that we use right 

colour combinations for example in 
interiors, because some colors might drive 
people crazy or scared etc. Along with that 
colour psychology is very often used in 
marketing, because by creating just right 
coloured logo or commercial people’s 
attention can be alleged faster and more 
efficient.  Coming back to a subject of 
maintaining Instagram or also creating some 
TV commercial, I find such studies useful. For 
example, according to studies of Thomas 
Sanocki and Noah Sulman in 2011 about 
colour relations it is carried out that a group 
of similar colors are deemed harmonious 
and pleasant while contrasting colors are 
associated with chaos or boldness. Which 
means that people remember harmonious 

colour palettes much better. In different 
studies it shows that colour blue is assisted 
with trust, security, reliability and openness. 
Other studies about Instagram filters 
showed that people like cooler and blueish 
filter over any other filters. Black colour is 
associated with high quality and high 
technologies, but used in a wrong contest it 
might bring the feeling of the terror. 
According to Faber Birren, a 20th century 
colour researcher and author of Color 
Psychology and Color Therapy, blue colour 
relaxes out nervous systems and also that 
cooler and softer colours are better for our 
mental activity and make the time seem to 
fly by. The most popular Instagram filters are 
presented on next two pages.
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In conclusion I would like to say that it has 
been quiet a journey with Patternsfrom 
Agency. It was a new world for me with 
useful experiences and knowledge for the 
future. I met two brave women, who fight for 
designers rights, who are not afraid to 
concur the exciting market with their idea 
and honest approach in the pattern market. I 
can’t agree more that designers should be 
respected more along with the work that 
they are doing. Designer is a creator of his 
idea and this Art rights should not be taken 
away from him. If designer’s pattern appears 
on some companies product it means that 
this designer has taken part in the project 
too and this means designer must get 
rewards for it as well. No company should 

just possess all of the pattern rights to itself 
and then live on it, while designer is kind of 
left behind. This is a new world where 
designer is one of the main figures in these 
projects and deals, where he or she is 
respected. My strategy is not a business 
plan, but a plan that I learned during these 
two years, these are the things that has been 
working in practice and did indeed promote 
Patternsfrom Agency in the market 
especially in Asia, which is a big market. In 
this “business to business” type of working I 
think it is very much possible to expand 
customers understanding of the licensing 
patterns. There are compromises to make 
deals happen in a calm and respectful way, 
because in the end buyer gets what he 

wants and what he expects. Since 2015, 
when Patternsfrom Agency was launches, 
this scheme seems to work very well. The 
most important lesson for me was our 
communicat ion between cl ient and 
designer. Me and Kristiina succeeded in this 
very wel l and due to this t rust ing 
relationship was born. Everything I did I 
tried to always make sure that she is on the 
same page with me and my solutions. 
Kristiina showed me world of business and 
new thinking and I learned from it a lot. I am 
glad that we agreed on many things and my 
client is satisfied in the end. Patternsfrom 
Agency is growing and developing, it has a 
future in the market. There are so many 
good things that are happening in it already.
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