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ABSTRACT

Tuomas Möttönen (Editor)
Finnish Entrepreneurs
From Freedom of Occupation to the Entrepreneurial Society
(Publications of JAMK University of Applied Sciences, 284)
This textbook describes the history of Finnish entrepreneurs and entre
preneurship from the mid-19th century to the present. The book presents an
informative analysis of the development of entrepreneurship and provides
insights into the development of the Finnish economy and the manner in
which entrepreneurship has evolved with the development of society. The
book describes current phenomena within entrepreneurship, such as the
entrepreneurial ecosystem and collaboration in entrepreneurship education.
Entrepreneurship has become an important topic of social debate, and
much has been written about it. However, still more research is needed to
gain a more complete understanding. There has been a failure within the
entrepreneurship literature to combine the different aspects of entrepreneurship
into a single entity and little research on the history of Finnish entrepreneurship.
The book is part of the model of cooperation in entrepreneurship
education in Jyväskylä. It builds an overview of entrepreneurship by linking
entrepreneurship to different stages of social development and describing the
dimensions of modern entrepreneurship. The book diversifies the teaching
material used in entrepreneurship education.
The book can be used for entrepreneurship education in different
educational settings. It is mainly intended for higher education and can be
used in entrepreneurship education at different educational institutions, in the
education of entrepreneurship teachers, in the training of secondary teachers
and in the further training of entrepreneurs in general.
Keywords: entrepreneurs, entrepreneurship, economic history, entrepreneurship
education, entrepreneurial society
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FOREWORD

In 2019, a textbook called Yrittäjät Suomessa: elinkeinovapaudesta yrittäjyys
yhteiskuntaan on entrepreneurship education was published in co-operation
with educational institutions in Jyväskylä. The book has been used for teaching
purposes, and there has been demand to make additional study material
suitable for entrepreneurship education based on it. As a large proportion of
entrepreneurship education is international, there was a demand for an English
version. This is needed even more as entrepreneurship education becomes
more important in education policy. The English version is a significant addition
to entrepreneurship education, as it creates a new opportunity to expand
entrepreneurship education among international students.
This book is part of the model of cooperation in entrepreneurship
education in Jyväskylä. It builds an overview of entrepreneurship by linking
entrepreneurship to different stages of social development and describing the
dimensions of modern entrepreneurship. The book diversifies the teaching
material used in entrepreneurship education.
The book proceeds as follows. Chapter 1 (Möttönen) of the book introduces
the subject, different perceptions of entrepreneurs and entrepreneurship
and how perceptions have changed. The chapter presents the key theories
of entrepreneurship that explain its nature, growth and significance. The
purpose of this chapter is to increase knowledge and understanding of what
entrepreneurship is.
Chapter 2 (Möttönen) deals with entrepreneurs at different stages of
the Finnish economy. The chapter examines entrepreneurs in four different
periods—the expansion of Finnish entrepreneurship and business (1875–
1939), the war years and reconstruction (1940–1959), the early stages
of global capitalism and high technology (1960–1990) and the rise of
entrepreneurial society (1991–). This chapter gives an overview of the historical
development of business life in Finland and helps readers understand modern
entrepreneurship.
Chapter 3 (Möttönen) discusses the relationship between entrepreneurs
and society. It describes the link between entrepreneurs and economic
development from different perspectives. Entrepreneurs generate economic
growth. Changes in entrepreneurship are linked to the development of
business organisations. The chapter covers trends in entrepreneurial change

8

JAMK

and entrepreneurial phenomena, such as changes in ownership of companies
and the professionalisation of management.
Chapter 4 (Möttönen and Tunkkari-Eskelinen) deals with the development
of Finnish entrepreneurship education. This chapter highlights how
entrepreneurship is considered so important in society that it should be
incorporated into the education curricula. The chapter describes what
entrepreneurship education is and explains the connection of entrepreneurship
education to regional entrepreneurship ecosystems. One example is the
entrepreneurship learning ecosystem of the Jyväskylä Educational Consortium
Gradia, which was selected in 2019 as the best in Europe. The chapter includes
interviews with Finnish entrepreneurship education experts.
Chapter 5 (Helin, Ojanperä and Patja) highlights the importance of
cooperation in promoting entrepreneurship. The chapter discusses Finnish
entrepreneurship education and training in association with cooperation
between educational institutions in the Jyväskylä region. The partners in
this cooperation are the University of Jyväskylä, JAMK University of Applied
Sciences and the Jyväskylä Educational Consortium Gradia. This cooperation
is motivated by a common EduFutura entrepreneurship strategy for educational
institutions.
The book was compiled based on an earlier Finnish-language textbook
on entrepreneurship education prepared by the same authors (Möttönen ed.
2019). However, Chapter 4 is brand new and was written for this book to
describe Finnish entrepreneurship education work.
The textbook can be used for entrepreneurship education in different
educational institutions, including universities, and in the further training
of entrepreneurs. The description of the history of Finnish entrepreneurs in
the book, which deals with the importance of entrepreneurship in society.
can be used in the studies of higher education students. The book also
contains elements that can be used to teach business skills in universities of
applied sciences and vocational schools. Students will get the most out of
the book if they read it together and address the study questions. This has
been successfully tested among students at the JAMK University of Applied
Sciences.
The book helps improve the skills of entrepreneurship teachers and helps
readers in general improve their entrepreneurial knowledge. The content of
the book is especially recommended for teachers who are not familiar with
entrepreneurship and who are involved in entrepreneurial education. For
students, the book provides entrepreneurial inspiration. The importance of
entrepreneurship is made apparent by the clear overview of entrepreneurship.
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The book shows how entrepreneurship education has developed in the
Finnish education system. Finland has received recognition in Europe for
promoting entrepreneurship education. Recognised experts in entrepreneurship
education were interviewed for the book.
This book was supported and promoted by EduFutura Jyväskylä, a
community of learning, research and development formed by the Jyväskylä
Educational Consortium Gradia, JAMK University of Applied Sciences
and the University of Jyväskylä. Promoting entrepreneurship is one of the
leading functions of EduFutura. EduFutura has therefore been recognised for
promoting entrepreneurial attitudes and innovation in business.
The book was written by five authors: PhD, Postdoctoral Researcher,
M.Soc.Sc. Tuomas Möttönen (University of Jyväskylä), D.Sc (Econ.), Principal
Lecturer Minna Tunkkari-Eskelinen (JAMK University of Applied Sciences), MBA,
Senior Lecturer Riku Ojanperä (JAMK University of Applied Sciences), M.Soc.
Sc, Senior Specialist in Entrepreneurship Niina Helin (Jyväskylä Educational
Consortium Gradia) and D.Sc (Econ.), University teacher Päivi Patja (Open
University of the University of Jyväskylä). As editor of the book, I would like
to express my thanks to these authors for their valuable contributions and
the pleasant interactions during the process.
Thanks are also due to EduFutura and the JAMK publishing unit, which
made a significant contribution in completing the book. Thanks also go to
The Foundation for Economic Education, which provided postdoc research
funding for my writing.
In Jyväskylä 18.8.2020
Tuomas Möttönen
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1

ENTREPRENEURS AND ENTREPRENEURSHIP
Tuomas Möttönen

This chapter presents an overview of entrepreneurs and
entrepreneurship. In order to understand entrepreneurship as a
phenomenon as well as its societal importance, it is necessary to
consider entrepreneurship’s place in history and relationship to culture
as well as how it has been studied and explained. This first chapter
presents key concepts of entrepreneurship and serves as an introduction
to the rest of the work.

”By our own actions, by our own efforts,
towards a brighter future.” Support entrepreneurship, advertisement in 1937.
The Finnish Heritage Agency, Musketti.

Entrepreneurship has many faces and stories
of both success and failure; entrepreneurs
have in their time appeared as influential
people. However, the majority of entrepreneurs
are ordinary people living everyday lives who
are no different from other people.
Entrepreneurs have been key players
in the Finnish economy. They have set up
businesses and contributed to the growth
of their businesses. They have brought work
and vitality to different communities and
locations. The products and services offered
by entrepreneurs have benefited countless
people and society as a whole.

1.1 WHAT IS ENTREPRENEURSHIP AND WHAT IS AN
ENTREPRENEUR?
Research has shown that entrepreneurship is about perceiving, identifying and
exploiting opportunities. It involves the pursuit of economic gain.1 According to
Finnish entrepreneurial teacher Manne Pyykkö, ’Entrepreneurship is a constant
search for opportunities’.2
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Matti Peltonen, pioneer of Finnish entrepreneurial research, has addressed
external and internal entrepreneurship in his basic work Entrepreneurship
(1986). Peltonen considers external entrepreneurship to relate to the owner
and involves setting up and managing a business. Internal entrepreneurship
involves creative, courageous, hardworking, productive and determined work
in the service of another. It also involves an ’entrepreneurial way of thinking,
operating and approaching a member of a work community’.3
However, different forms of entrepreneurship interact with each other.
According to Paula Kyrö, Heleena Lehtonen and Kari Ristimäki, entrepreneurship
relates to 1) individual entrepreneurship (i.e. the behaviour of the individual),
(2) external entrepreneurship (i.e. the behaviour of the owner/manager of a
small business), 3) organisational entrepreneurship (i.e. the behaviour of a
collective organisation) and (4) internal entrepreneurship (i.e. the behaviour of
the individual and the organisation). Entrepreneurship education can cover all
forms of entrepreneurship and their relationships with each other.4
Mauri Laukkanen, Emeritus Professor of the University of Kuopio and
Doctor of Economics, considers the following six possible interpretations
of what could be considered entrepreneurship: 1) certain characteristics,
traits, experiences, knowledge, attitudes, beliefs, motives or intentions of an
individual or community; (2) the entrepreneurial behaviour of the individual
or entity; (3) the act of doing business; (4) the creation and establishment
of an undertaking (or its precursors), such as intentions and actions; (5) the
prevalence of small and medium-sized enterprises and self-employment in the
economy and (6) the overall innovation or technological level of the economy.5
Entrepreneurship researchers Matti Koiranen and Matti Peltonen relate
entrepreneurship to types of thought, action and attitude—it puts its own
and community resources into action in a goal-oriented, self-led manner.
Entrepreneurship is ’a superfactor’ that embodies ’the combination of many
other factors of production’ and is reflected in the work of both external
and internal entrepreneurs. It is an opportunity, a source of growth and a
challenge. For many entrepreneurs, entrepreneurship is more a way of life
than a profession.6
American entrepreneurship researchers Professor Scott A. Shane and
Sankaran Venkataraman presented a widely accepted view in the early 2000s,
positing that the entrepreneurial process starts with the existence of business
opportunities and progresses through the identification and utilization of
opportunities to the organization of activities. Entrepreneurship is condensed
into a phenomenon that targets the early stages of business creation. These
include pre-start-up activities and the start-up phase.7
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Scott Shane and Sankaran Venkataraman:
”In contrast to previous research, we define the field of entrepreneurship
as the scholarly examination of how, by whom, and with what effects op
portunities to create future goods and services are discovered, evaluated,
and exploited.”
Entrepreneur
At the heart of entrepreneurship is the entrepreneur. The word entrepreneur
is derived from Latin. It refers to moving forward and taking the initiative. The
dictionary definition of an entrepreneur characterizes the concept from an
economic and ownership perspective. Entrepreneurship above all describes
the economic activity of self-employed persons. According to the definition
in the Finnish Language Office Dictionary (Kielitoimiston sanakirja in Finnish),
an entrepreneur is a self-employed person. In economics, an entrepreneur is
a person who carries out business activities as a responsible partner or in a
limited company as a major shareholder.8
An entrepreneur could be a professional manager or businessperson who
is constantly trying to develop a business to be increasingly successful. This
attribute is often given to growth-oriented entrepreneurs, but in Finnish, the
concept of an entrepreneur is not linked to growth in the same way. This could
be because there are many self-employed and small business entrepreneurs in
Finland. 9 In English, the term ’small business owner’ distinguishes non-growthoriented entrepreneurs. In debate and literature, however, entrepreneurship is
usually associated with growth-oriented entrepreneurs, who are only a small
proportion of all entrepreneurs. Economic researchers Mika Pajarinen and Petri
Rouvinen have discussed the appearance of entrepreneurship in theoretical
and empirical literature. Theoretical research combines entrepreneurship
with innovation and the creation of new businesses. In empirical literature,
entrepreneurship generally refers to usually refers to self-employment.
Pajarinen and Rouvinen typically do not give credence to ’theoretical’
entrepreneurship.’ For example, persons who set up a limited liability company
may not necessarily identify as entrepreneurs. This is sometimes seen as a
small or medium-sized enterprise, but they are only partly linked to theoretical
entrepreneurship. These conceptual differences should be observed so that
entrepreneurship can be discussed in an analytical way.10
Entrepreneurship has economic and social dimensions. It is also a
phenomenon of leadership. According to Philip A. Wickham, an entrepreneur
may refer to (1) a director (duties), (2) an economic change agent (effects) and
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(3) an individual (traits, psychology). All these factors are reflected in different
entrepreneurial manifestations.11
The entrepreneur and the founder of a company are often considered to
be one and the same. In entrepreneurship research, examining the founders
of companies is important, as creating a company can be considered
the ultimate entrepreneurial act.12 It takes the same talents embodied by
entrepreneurship for one to create a career, traits such as innovation, vision,
creativity, imagination, courage and resilience.
The entrepreneur is associated with diligence, creativity and fearlessness
(risk tolerance). According to Koiranen and Peltonen, the entrepreneur is a
person with initiative who also has a positive attitude and a willingness to work.
The entrepreneur also has determination, need for success, responsibility,
risk-taking, creativity, ingenuity and activity.13 In the early 1980s, American
researcher John A. Hornaday noted various studies in his research article about
living entrepreneurs and found a total of 42 different characterisations that were
often applied to entrepreneurs.14 As mentioned earlier, these characteristics
are usually more clearly related to a growth-oriented entrepreneur. However,
an entrepreneur is not a special type of person. According to Professor
of Entrepreneurship Scott A. Shane, an entrepreneur is a person like your
neighbour.15
In addition to opinions about personality traits, there are different
misconceptions about the motivation and aspirations of entrepreneurs.
Experts B.R. Barringer and R. Duane Ireland have discussed the five most
common myths about entrepreneurs:
1
2
3
4
5

Entrepreneurs are born, not made. (In fact, people generally have the
potential to become an entrepreneur.)
Entrepreneurs are ’players’. (In fact, entrepreneurs generally consider
and weigh risks.)
Entrepreneurs are mainly motivated by money. (In fact, funding is an
asset, but not a goal.)
Entrepreneurs need to be young and energetic. (In fact, the managers
of established companies are between 45 and 54 years of age.)
Entrepreneurs like publicity. (In fact, a large proportion of successful
entrepreneurs are unknown because they have avoided visibility.)16
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The decision to become an entrepreneur may also be impacted by
environmental factors, such as home background and place of residence.
Entrepreneurship is affected by the cultural environment; in some cultures,
entrepreneurship is more appreciated than in others, wherein training may be
available to acquire the capacity to act as an entrepreneur while at the same
time inspiring ideas for a new business.
The schools of entrepreneurship research place various emphasis on
who entrepreneurs are and what they do. American professors J. Barton
Cunningham and Joe Lischeron have distinguished six different interpretations
of entrepreneurship, all of which give different meaning to the concept as
discussed below (see Table 1). The focus of the Classical School is on what
entrepreneurs achieve. This notion holds entrepreneurship and businesses
as closely interdependent (a Schumpeterian view). The Management School,
which emphasizes management skills and supervising people, focuses
on what entrepreneurs do (the entrepreneurial function). In addition, the
Intrapreneurship School looks at ways for companies to adapt and be flexible.

16
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TABLE 1. Different approaches for describing entrepreneurship.17
Entrepneurial
Model
”Great Person”
School

Central Focus
or Purpose
The
entrepreneur
has an intuitive
ability – a sixt
sense – and
traits and
instincts he/
she is born
with.
Psychological
Entrepreneurs
Characteristics have unique
School
values,
attitudes, and
needs which
drive them.

Classical
School

Management
School

Leadership
School

Intrapreneurship School

JAMK

Assumption

Without this
”inborn”
intuition, the
individual
would be like
the rest of us
mortals who
”lack what it
takes”
People behave
in accordance
with their
values;
behaviour
results from
attempts to
satisfy needs.
The critical asThe central
pect of entre
charasteristic
preneurship is
of
entrepreneurial in the process
of doing rather
behaviour is
tan owning.
innovation.
Entrepreneus
Entrepreneurs
are organizers can be
of an economic developed
venture; they
or trained in
are people who the technical
organize, own, functions of
manage, and
management.
assume the
risk.
Entrepreneurs An
are leaders of
entrepreneur
cannot
people; they
accomplish his/
have ability
her goals alone,
to adapt
but depends on
their style to
the needs of
others.
people.
Entrepneurial
Organizations
skills can be
need to adapt
useful in com- to survive;
plex organiza- entrepneurial
tions; intrapre- activity
neurship is the leeds to
development
organizational
of independent building and
units to create, entrepreneurs
market, and ex- becoming
pand services. managers.

Behaviors and
Skills
Intuition,
vigor, energy,
persistence,
and selfesteem.

Situation
Start-up

Personal
Start-up
values, risk
taking, need for
achievement,
and others.

Innovation,
creativity and
discovery.

Start-up and
early growth.

Production
Early growth
planning,
and maturity.
people
organizing,
capitalization,
and budgeting.

Motivating,
directing, and
leading.

Early growth
and maturity.

Alertness to
opportunities,
maximizing
decisions.

Maturity and
change.
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American scientists Courtney A. Purrington and Kim Eric Bettcher have
addressed the development of successful companies. They consider the
following four factors to be important for the founders of companies: (1) they
have undergone growth, which has led them to have a significant impact
on economic development; (2) they own companies and use a number of
resources; (3) they are successful leaders, and their examples can be taught
and (4) they have had the opportunity to succeed and have changed their
positions.18 Table 2 brings together key approaches to entrepreneurship.19

TABLE 2. Approach angles of entrepreneurial research.19
Theoretical thinking
Entrepreneurship
Classical theories
Demand and
supply
Austrian school of economics
Economic
competition
Heterogeneous demand theory
Product diversity
Competitive Situation Theory
Market
imperfection
Resource-based theories
Resource
dependency
Transaction Cost Theory
Cost
effectiveness
The Ideas of Evolution
Darwinism
Sociology theories
Sociall
governance
Welfare theories
Benefit
Psychologically theorized
Trait theories

Education theory
Ethnography and cultural research

18

Learning
Long periods of
time

Entrepreneur
Homo
economicus
Innovator
Marketer
Competitive
strategy
Resource
exploiter
Price-conscious
cost police
Survivor
Social game
piece
”Cake breeder”
A functional
and holistic
personality
Learner
Transferor of
inheritance and
tradition
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Box (1.1): The views of economic researchers on entrepreneurship
In order to get an in-depth picture of entrepreneurship, there is a need to
understand the various theories that have been developed by researchers.
Entrepreneurs and their role in and impact on the market are seen differently
depending on the theoretical school. Well-known entrepreneurship theorists
include Richard Cantillon, Joseph A. Schumpeter and (previously mentioned)
Scott A. Shane. In the early 18th century, Cantillon (1680–1734) coined
the term ’entrepreneurship’ and structured it as an economic phenomenon.
Cantillon identified entrepreneurs as people who successfully employed
people, buying and selling of goods and making a profit off of them. Further,
he considered an entrepreneur to be a rational decision-maker who is able
to bear risk. Cantillon was one of the first to understand the entrepreneur’s
central role in economic development. He stressed the property rights of the
individual, on the basis of which he formed his concept of entrepreneur.
Schumpeter (1883–1950), as an Austrian economist, significantly
influenced the entrepreneurial views of economics. He considered the
entrepreneur to be the driver of economic innovation and driving force
capitalism and an innovator that influences economic development.
Schumpeter listed five areas in which entrepreneurs are active: (1) creating
new products and grades, 2) identifying new production processes and
methods, (3) exporting solutions to the market, (4) finding new materials and
(5) reorganising the industry.
According to Professor Shane’s key study Entrepreneurship: The
Individual-Opportunity Nexus (2003), business schools and universities have
a great stake in entrepreneurship by organising courses that teach methods
for starting a new business. However, Shane believes that entrepreneurship
is poorly understood in the academic world; there is a lack of a conceptual
framework, which is partly explained by the fact that programs have not
combined the different aspects of entrepreneurship into a single entity.
Shane has created a general theory of entrepreneurship, combining individual
and environmental approaches. The theory takes into account the whole
process of entrepreneurship—opportunities, individuals who make use of
them, resource allocation and the use of strategies for profit.
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1.2 THE TRANSFORMATION OF ENTREPRENEURSHIP
AS HISTORICAL PHENOMENON
Entrepreneurship is a historical phenomenon. Studies reveal that there have
been various entrepreneurs throughout history. The type of entrepreneurs
that emerge is linked to the business developments of different times, often
viewed according to the companies that are dominant, such as the family
business until about the middle of the 19th century, the industrial plant
(teollisuuslaitos in Finnish) at the turn of the 20th century and the conglomerate
after World War II.20 As liberalism became more common, the importance of
small businesses increased. Family businesses usually engaged in trade,
shipping and handicraft-based activities. The management of the business
was personal and focused on employees. In the industrial revolution the
machines replaced people’s work and production began to move to factories.
The factory facilities, based on machinery and paid work, became dominant.
Large-scale utilities increased efficiency. The change in the economy led to
the emergence of conglomerates. The plants developed groups that operate
more or less internally in some or several sectors.21
The modern form of private entrepreneurship became more common in
the era of capitalism. Capitalism in general refers to an economic life in which
people create and acquire capital goods so that they can produce products
and service as productively as possible for people who want to use them. In
capitalism, ownership is important so that people themselves can produce
the necessary products and services. Trade takes place in the free market and
can be seen as a collaboration between people.22 Capitalism can also mean
an economic system based on private ownership of production equipment,
and ’capitalist’ generally refers to a person who provides capital for a business
activity.23 The intensification of capitalism is generally timed to industrialisation
and the post-first industrial revolution, and it is sometimes referred to as a
free enterprise economy.
The increase in the general appreciation of entrepreneurship is linked to
modern capitalism, which began in the 19th century. Modern capitalism is
associated with many important issues, such as the use of capital, the credit
and banking system, social mobility, successful enterprises, the economic
growth of nations, the success of entrepreneurs and the productive importance
and remuneration of the workforce. Not all phenomena of capitalism are
exclusively economic, such as work ethic, democracy and human rights.24
The basic idea of modern capitalism is that the individual, through their own
work, deserves its own position and place in society. Starting companies can
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also open up a pathway to allow people to thrive. Modern capitalism liberated
the spread of entrepreneurship; it enabled large economic units to be created
and large assets to be accumulated for successful businesspersons, who
in turn set up new businesses and industries. Entrepreneurs were required
to have business know-how and to manage new business methods. As
they produced economic growth, the attitude towards them became more
positive.25
The change in Finland’s economic system can be related to global
capitalist development. The distinct economic developments have been
merchant, industrial, financial and global capitalism.26 The era of merchant
capitalism dates back to the early 17th century in Finland, around the 1870s.
At that time, business was limited by Swedish mercantilist legislation.
Businesses were typically patriarchally managed family companies, the
largest of which were commercial rooms (kauppahuoneita in Finnish), or
multidisciplinary organizations, as well as ironworks. Industrial production
facilities and manufacturers were few and mainly produced textiles. The
businesses who had gathered wealth were the bourgeoises who owned the
commercial rooms.
The era of industrial capitalism took place from the mid-19th century
to around the 1950s. At that time, Finland industrialised quickly. The forest
industry played a key role in the economy. The company’s ownership base
expanded in 1864 after the adoption of the limited company law (osakeyhtiölaki
in Finnish). Especially at the beginning of the era, foreign entrepreneurs played
an important role. Technology supported economic growth. The importance
of big business grew. The managers of the companies became important
economic and social influencers.
In addition to industrial capitalism, in the early 20th century fiscal
capitalism began to grow, which meant that financial institutions began to
play a significant role in the economy. They strengthened vertical integration,
in which large companies cross-sectorised. In the Finnish economy, different
financial spheres dominated different economic concentrations. Over the time
period, state enterprises also played a significant role. In addition to industry,
retail and other sectors grew. The era of financial capitalism ended in the
mid-1990s.
The post-financial capitalism period has been called global capitalism.
The internationalisation of companies accelerated. The liberalisation of capital
markets supported the growth of businesses and the rise of multinationals.
Foreign direct investment in Finland increased. Technological developments,
particularly in the telecommunications sector, contributed to industrialisation.
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Each of these time periods was marked by the types of entrepreneurs
that found success and prominence. In the author’s dissertation (Möttönen,
2017), the Finnish founding entrepreneurs in the industrialisation era from
1870 to 1990 are highlighted. The first time period, from the liberation of
business to World War I, was a pioneering phase of Finnish entrepreneurship.
These entrepreneurs opened up opportunities for the success of others.
In the second period, between world wars, there was an emphasis on the
importance of entrepreneurial work experience. The people who had worked
in companies had acquired the necessary skills to start their own businesses.
In the third period, after World War II, the priority put on education resulted in
an increase of new companies. In the final phase, from the 1960s to the 1990s,
management experience became a supporting factor for starting a business.
When assessing Finnish entrepreneurship, it should be pointed out that
historically the majority of entrepreneurs in the country have been farmers and
people who have made a living from agriculture. The forest and paper industry
has had numerous entrepreneurial opportunities, and many large companies
have been active in that sector. The flourishing technology industry has brought
with it a lot of new entrepreneurs as well. With its latest manifestation, the
gaming industry, the country has initiated its first companies to experience
growth globally.
The presence of entrepreneurship is linked to the emergence of
entrepreneurial opportunities. Political, technological, social and demographic
changes create new opportunities. Regulations—and their dismantling—are
a political change that affects the emergence of business opportunities, and
these opportunities have resulted in the growth of technology, which has
made it possible to engineer products using new and efficient methods to
meet increasing demands for these products. Social and cultural changes
affect people’s values and tastes. The age demographic of a population also
affects the kinds of services and products that are needed.27
The second chapter of this book will highlight the stages of Finnish
entrepreneurship in more detail.
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CHAPTER SUMMARY
This chapter discusses different interpretations and perceptions of
entrepreneurs and emphasises that entrepreneurship is a complex
phenomenon that is elaborated overtime.
Entrepreneurship can be understood both as a personal enterprise and as
a broader component affecting social change. Entrepreneurship has been
studied in different disciplines, and entrepreneurship research has now
become a science of its own. Entrepreneurship has turned into a historical
phenomenon.
The importance of entrepreneurship is also reflected in the
abundance of research data on the topic, which reveals the many faces
of entrepreneurship. At the same time, entrepreneurship has a strong
relationship to the culture of society. Finland has moved from an agrarian
society to modern capitalism, in which entrepreneurs have a greater
influence on the development of society and the economy.

European Parliament and Commission’s definition of
entrepreneurship (2005);
Entrepreneurship refers to an individual’s ability to turn ideas into action.
It includes creativity, innovation and risk taking, as well as the ability to
plan and manage projects in order to achieve objectives. This supports
everyone in day to day life at home and in society, employees in being aware
of the context of their work and being able to seize opportunities, and is a
foundation for more specific skills and knowledge needed by entrepreneurs
establishing social or commercial activity.28

WHAT HAS BEEN SAID ABOUT ENTREPRENEURSHIP AND
ENTREPRENEURS
”At the heart of the entrepneurial process is the founder: the opportunity
seeker, the creator and initiator; the leader, problem solver, and motivator;
strategizer and guardian of the mission, values, and culture of the venture.
Without this human energy, drive, and vitality, the greatest ideas – even
they are backed by an overabundance of resources and staff – will fail,
grossly underperform, or simply never get off the ground. Brilliant musical,
scientific, or athletic aptitude and potential do not egual the great musician,
the great scientist, or the great athlete. The difference lies in the intangibles:
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creativity and ingenuity, commitment, tenacity and determination, a passion
to win and excel, and leadership and team-building skills” 29
– American Professor of Entrepreneurial Studies Jeffry A. Timmons
”Entrepreneurship is the dynamic process of creating incremental wealth.
This wealth is created by individual who assume the major risks in terms
of equity, time, and/or career commitment of providing value for some
product or service. The product or service itself may or may not be new
or unique but value muts somehow be infused by the entrepreneur by
securing and allocating the necessary skills and resources.”30
– American economist Robert C. Ronstadt
”They (entrepneurs) are the leaders on the way toward material progress.
They are the first to understand that there is a discrepancy between what
is done and what could be done. They guess what the consumers would
like to have and are intent upon providing them with these things. In the
pursuit of such plans they bid higher prices for some factors of production
and lower the prices of other factors of production by restricting their
demand for them”31
– Austrian economist Ludvig Von Mises
” Enterprise, or ”entrepreneurship” as it is sometimes called, is a slippery
concept, not easy to work into formal economic analysis, because it
is so closely associated with the temperament or personal qualities of
individuals.”32
– Economist Edith Penrose

STUDY QUESTIONS
• How do you understand entrepreneurship and entrepreneurs?
• As what type of entrepreneur would you describe yourself?
• Is research needed to understand entrepreneurship?
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ENTREPRENEURIAL PHASES IN FINLAND
Tuomas Möttönen

This chapter deals with entrepreneurs in the transformation phases of
the Finnish economy. There have been a wide variety of entrepreneurs
in different time periods, and the change in entrepreneurship is linked
to the development of society over time. Understanding this historical
change broadens the image of entrepreneurship and entrepreneurs.
It is appropriate to start with an historical analysis of entrepreneurship in the
19th century, when the freedom to engage in commercial activity increased.
This was a crucial turning point, after which free entrepreneurial activity began
to intensify. The history of business can be divided into four phases. The
description of Finnish business later in this book is based on this periodisation.33
The first phase comprised the expansion of the Finnish entrepreneurial
community and entrepreneurial activity (ca. 1860–1939). Major reforms,
such as the construction of railways and the growth of the banking industry,
contributed to the development of the business. Between the world wars,
Finland gained independence, the country became more democratic
and foreign trade expanded significantly. The second phase (ca. 1944–
1960) comprised the reconstruction of Finland after World War II, when
industrialisation and construction increased. The third phase (ca. 1960–1990)
comprised the rapid transformation of Finland from an agrarian society into
an industrial one, the growth of global capitalism and the increased use of
high technology. The resulting increase in living standards was reflected in
increased consumption. Domestic demand increased the small and mediumsized enterprise (SME) sector and accelerated the overall development of the
economy. The fourth stage can be called the age entrepreneurship society
and can be considered to have started in the early 1990s. In this period, the
internationalisation of companies accelerated and growth companies became
increasingly important. A new factor was broad-based support for business
and an increased appreciation of entrepreneurship.

26

JAMK

Anders Chydenius (1729–1803) – the father of Finnish economic liberalism
The Vicar of Kokkola and Doctor of Theology Anders (Antti)
Chydenius was an early promoter and defender of Finland’s
freedom to engage in commercial activity. Chydenius
opposed economic monopolies and a mercantilist economy
based on privileges. His liberal ideas facilitated the freedom
to engage in business, which was crucial for the spread of
free entrepreneurial activity.
The liberalisation of the economy was influenced by
Adam Smith (1723–1790), a Scottish promoter of economic
Anders (Antti) Chydenius
(1729–1803). The Finnish
Heritage Agency, Musketti.

freedom. Smith supported free trade and developed the
doctrine of classical liberalism. He considered economic
growth to be the basis for productivity growth. However,

Chydenius presented similar ideas before Smith, although he was not as famous.
Although he did not write a classic book, he did write about different important themes.
Anders Chydenius supported liberalism and the freedom of trade and valued
the trader’s profession. He trusted that as people’s freedom increased economic
prosperity would increase. He believed that if individuals and businesses trade freely
in the widest possible geographical area, economic growth would continue. A positive
attitude towards the future was common in liberal thinking.
Early economic liberalism promoted a free market economy, individual freedoms
and human rights. Economic freedom is most evident in the right to trade and in the
protection of property rights. People are free to produce, sell, buy and consume
goods and services.
Free trade is now generally considered to be the best way of dealing between
nations. It raises the standard of living and accelerates the spread of knowledge and
technology. Free trade is considered to support interaction between peoples and
thereby contribute to world peace and equality.
Anders Chydenius promoted Finnish entrepreneurship by speaking in favour
of the freedom to engage in commercial activity. However, the freedom of private
enterprise did not materialise during his lifetime. The liberal mindset contradicted the
mercantilist doctrine of the time, which is why the liberation of the Finnish economy
was a long and gradual process.
SOURCES
Virrankoski, P. 1997. Chydenius, Anders. National Biography of Finland -database.
Jonasson, M., Magnusson, L., Hogg, P. C. & Hyttinen, P. (edit) 2012. Anticipating the

Wealth of nations: the selected works of Anders Chydenius (1729–1803). London:
Routledge.
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2.1 FINNISH ENTREPRENEURS FROM 1860–1939
INCREASED FREEDOM TO ENGAGE IN COMMERCIAL ACTIVITY
Finland was an autonomous grand duchy under imperial Russia from 1809 to
1917. In Finland, industrialisation began later than in other Western countries,
starting in the 1860s to early 1870s. At that time, Finland was sparsely
populated and had a low standard of living. More than 100,000 Finns died of
hunger in the 1860s.34
The policy of mercantilism ended in the second half of the 19th century,
and entrepreneurial freedom increased with industrialisation, increased
trade, market expansion, the acceleration of economic growth and the more
advanced economic policies of the leading industrialised countries. Finland’s
industrialisation conditions were created by legislative changes that made
it possible to operate freely. The first Law on Limited Liability Companies
(osakeyhtiölaki in Finnish) was adopted in 1864 and was in force until 1896.
After the law, companies’ ownership base expanded.35
Regulations on the management of limited liability companies came from
Sweden. In industry, limited liability companies were becoming more common.
The Senate inspected every limited liability company project. This surveillance
ended with the 1896 decree. The popularity of public limited companies in
many different sectors was because they were used to raise capital from
even small savings.36
The freedom to engage in commercial activity was entrenched by the law
providing for freedom of occupation (elinkeinoasetus in Finnish), which came into
force in March 1879. Before that, the Sales and Trade Act (kauppa- ja elinkeinolaki
in Finnish) was enacted in 1868 and started the ’intermediate’ transition to
complete freedom to engage in commercial activity.37 When the law providing
for freedom of occupation entered into force, a company’s representative only
needed to submit a business announcement either to the local register office in
the city or to the crown bailiff in the countryside. The person who submitted the
announcement had to be a Finnish citizen. Some businesses, such as pharmacies
and printing presses, remained subject to authorisation. The business regulations
had a major impact on economic development.38
In the past, the exercise of a legal activity was mainly the exclusive right of
urban bourgeoisie and nobility. The law providing for freedom of occupation
removed the restrictions on the establishment of shops. Thus, the number
of traders started to increase. In 1913, there were already more than 10,000
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merchants in the country. At the same time, shops began to specialise. A
number of different sectors were created. The growth in domestic trade was
also driven by improved transport links, growing prosperity and the entry of
cheap factory products into the market.39
Other business-supporting reforms were carried out via legislation. A
decree on the establishment of a steam sawmills (höyrysaha in finnish) was
adopted in 1857. In 1859, land sales were liberalised by a decree authorising
the establishment of market-side markets in rural areas. The sawmill industry
was liberalised in 1860. It is also worth mentioning the monetary change
carried out in 1865 and the changeover to the gold standard in 1879.40
In addition to the general reforms relating to the conditions for entrepreneurial
activity, other major developments occurred since 1860. More people went to
business. The Finnish business community grew larger and more diverse. This
led to a change in the basic structure of society as a whole and to the breakup
of the old rules of society. The new society was characterised by the pursuit of
economic growth. New opportunities were created for private entrepreneurs in
industry and commerce. Through business, private citizens sought to improve
their standard of living. The liberalisation of the economy was one of the basic
conditions for industrialisation and economic development, thus stimulating
the growth in business.41
Finland’s economic transformation was based on private entrepreneurship.
Entrepreneurs were required to have new ideas, be open minded and be ready
to take risks. The growth in production required investment and large capital.
The increase in opportunities led to greater social mobility. People’s own
activity and ability affected their own standard of living and place in society.42

Finnish entrepreneurs in the 1800s
The economic regulation of 1868 was important for the liberalisation of
business. Every reputable citizen was entitled to engage in trade, industry,
handicrafts and shipbuilding under specific conditions. The freedom to
engage in commercial activity was finally implemented in the 1879 law
providing for freedom of occupation. Previously, in the age of mercantilism
the right to engage in business in Finland was mainly limited to the urban
bourgeoisie and the nobility. The liberalisation of trade and business activities
was thus critical in the development of entrepreneurship.
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DEVELOPMENT OF BUSINESS BETWEEN THE WORLD WARS
The beginning of the 20th century was a time of unrest and turmoil in Europe.
Conflicts between states led to the outbreak of World War I in 1914. In Russia,
the Bolshevik revolution took place, and the Tsar was overthrown. At the
same time, Finland was given the opportunity to break away from Russian
power and to attain independence. The Finnish Declaration of Independence
was adopted by the Finnish Parliament Finland on 6 December 1917, which
became Independence Day. The newly independent state then experienced
a Civil War in which many people were killed.
After independence, there was chaos, as in the rest of Europe. There
were problems with the food supply that resulted in food rationing. Europe
strengthened the protectionist economic direction, which meant that customs
barriers were created between countries. This made it more difficult for the
forest industry to export, and the industry was forced to find new markets for
its products. In addition, independence meant new tasks, such as maintaining
internal order and organising the foreign service.43
An economic boom began in the mid-1920s but ended quickly with the
beginning of the great depression on ’black Thursday’, October 24, 1929 when
the New York Stock Exchange collapsed. In the depression period in the early
1930s, entrepreneurs’ operating environment was difficult. There were many
bankruptcies in different industries. In Finland, the recession hit the sawmill
industry particularly hard. However, the wood processing industry remained
a major industry. In Finland, the number of unemployed increased.44
The creation of state enterprises had an impact on the development
of business, particularly in the 1920s and 1930s. These companies were
actively expanded. 45 In the era of ’national capitalism’ industrialisation of
the economy increased with the creation of state-owned enterprises and
state aid.46 However, the number of companies with state majority voting was
modest. Finland’s national airline Finnair began operations in 1923 under the
name Aero O/Y.
Limited liability companies and cooperatives began to become larger
entities as companies were merged or became groups of companies. This
particularly occurred in the wood processing industry, both horizontally and
vertically, that is, between similar companies and between different companies
that were linked in some way. Six sugar industry companies merged in 1918,
when Suomen Sokeri Oy was founded. New companies were formed in the
metal industry, such as Wärtsilä Group Oy and Fiskars Group. In the weaving
industry, Finlayson-Forssa Oy and the Tampella Group were created. In the
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food industry, large groups such as Karl Fazer Oy, Huhtamäki-Yhtymä Oy and
Vaasan Höyrymylly Oy became most significant. The leather and footwear
industries became the birthplace of a group led by Emil Aaltonen (1869–1949),
a notable businessman in Tampere.47
Large companies promoted the creation of small businesses. The large
companies in the forest industry that produced paper and cellulose purchased
wood raw material. Small sawmills set up all over the country increased the
demand for log trees. The sawmill industry was the largest exporter in Finland.
The value of sawmill exports was around 40% between 1885 and 1929. After
that, the pulp and paper industry became the largest exporter.48
The number of industrial workers increased between the world wars. At
the time of Finland’s independence, more than 70% of its citizens made a
living from agriculture and forestry. Around the time of World War II, a fifth
of the population made their living from industry. However, agriculture and
forestry still accounted for almost 60%.49 The spread of industry offered new
opportunities for children from farming families. Business generated additional
income, and for some it opened a new career.
Several multinational companies entered the country between the
world wars, such as Kreuger & Toll, Skånska Cementgjuteri and Finska Ab
Gasaccumulator Oy (later AGA). About one third of business companies were
Swedish (35%). There were also German (18%), Norwegian (10%), English
(9%), Danish (8%), American (5%) and Russian (3%) companies.50
The increase in entrepreneurial activity contributed to Finland’s prosperity.
As the standard of living increased, demand for consumer goods increased.
For example, radios became more common, and in the late 1930s every third
home had a radio. The use of electricity became more common for more than
just lighting. The first electric stoves were installed in homes in 1928.51 Cars
and phones were also used. During the world wars, technological applications
included central heating, refrigerators and indoor toilets. Plastics and synthetic
fibres replaced old materials.52
The period of the automobile began. The development of transport was
also influenced by the expansion of rail links and maritime transport and the
emergence of air transport. Passenger transport had a significant impact as
well, although it was limited. In the early 1920s, there were fewer than 2,000
cars in Finland. By the late 1930s, there were more than 47,000.53
Fuel was supplied by international oil companies such as Standard Oil/
Esso, Gulf and Shell, which also controlled the gas station network. Domestic
oil refining only started after the wars, when the state-owned company Neste
was founded in January 1948.
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The manufacturing industry grew in the 1930s. The share of the textile
and food industry remained almost unchanged. The electricity, gas and water
utilities grew since the late 1920s, and the growth of the chemical industry
contributed to the rise of the rest of industry. In particular, the food industry
developed significantly in the 1920s. At that time, coffee roasting, potato flour
and raw sugar factories started operating.54
The mill industry also expanded. In addition to the sawmill industry, there
were export opportunities in the plywood and roll industry (rullateollisuus
in Finnish). At the end of the 1930s, large sawmills no longer engaged in
wholesale and retail trade. The most important companies were generally
conglomerates in the forest industry and were not just manufacturers of
lumber. The export aspect of some sectors of the furniture and fibreboard
industries expanded. Kymin Oy was the largest paper manufacturer in Finland
and indeed in all the Nordic countries. The leather and rubber industries also
made significant contributions to the manufacturing economy.55
In terms of trade, domestic trade increased. Shops were opened in the
cities, special wholesale trades (tukkukauppa in Finnish) were established
and newspaper advertising became more common.
During the period between world wars, Finnish business expanded
and diversified. Several long-term industrial companies were established,
such as the forest industry company United Paper Mills Ltd., which was
founded in 1920 and formed by the merger of three companies, Ab Simpele,
Jämsänkoski Oy and Myllykoski Träsliperi Ab. As urbanisation progressed and
the population grew, new business opportunities were created. The economy
diversified, and new industries emerged. The education system expanded,
and the level of education increased. In the 1920s and 1930s, the business
community developed significantly without state assistance.56
This expansion was reflected in an increase in the number of companies.
Between 1900 and 1920, the number of public limited companies increased
six-fold. The growth in the number of limited liability companies slowed during
the recession of the 1930s but started to increase at the end of the decade.
The largest number of public limited companies were in Helsinki, Vyborg,
Tampere and Turku. In the late 1930s, there were approximately 15,000 limited
liability companies in Finland. 57
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Entrepreneurship between the world wars
The regulation of the freedom to engage in commercial activity affected
the expansion of business. It made it possible for people of all different
backgrounds to start a business. Thus, companies were founded all over
Finland. Finnish business began to increase as transport links were improved
and the banking system evolved.
The interwar period was characterised by the expansion of companies.
Several Finnish long-term industrial companies were established, and the
number of companies increased markedly. As urbanisation progressed
and the population grew, new business sectors emerged. The economy
diversified, and new industries were formed. The number of entrepreneurs
increased, especially in the trade sector, as opportunities to set up
businesses arose for those who had gained experience in serving others. The
Great Depression in the 1930s, however, resulted in unemployment and great
economic difficulty.

WELL-KNOWN ENTREPRENEURS IN THE FIRST TIME PERIOD
Fredrik Idestam (1838–1916) – Founder of Nokia Ltd.
Fredrik Idestam was born in Tyrväntö in 1838. His
father, Gustaf Idestam, was a mining official. Fredrik
had a master’s degree in mining. He was appointed
a civil servant on the Board of Mines of the Grand
Duchy of Finland. Idestam undertook further studies
in basic metals in Germany at the School of Mines
(Bergakademie).
At the age of 25, Idestam imported the new
Fredrik Idestam (1838–1916). The
Finnish Heritage Agency, Musketti.

groundwood techniques involved in the pulp and
paper industry from Germany. He founded the first

commercially successful groundwood pulp mill (and later a cellulose and paper
mill) in Tammerkoski, Tampere at the beginning of 1866. Two years later, he built
another wood grinding site 15 kilometres to the west along the river Nokia. In 1871,
the company became a limited liability company called Nokia Aktiebolaget. As the
company grew, it built three paper machines in the early 1880s. In 1885, it founded
Finland’s first sulphite cellulose plant. The company refined all the pulp and cellulose
it produced into paper.
Fredrik Idestam was excluded from the company in 1896. Idestam was one of
the three founders of the company’s wood processing. Idestam was an excellent
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businessman; he was energetic, considerate and had a special talent for inspiring
and realising new business. According to J. Maanpää, Idestam was ’an intelligent and
relentless pioneer of our most productive export industry’. According to professor
Martti Häikiö, Idestam was ’a typical patriarchal owner-entrepreneur in the last decade
of the 19th century. He was not shy about pulling strings in society to develop the
industry and safeguard its growth.’
The industrial plants Idestam founded gradually developed into today’s Nokia Oyj.
Nokia’s history is part of the history of the restructuring of Finnish industry, which has
changed significantly with the advent of new technology. Nokia evolved to become the
world’s leading mobile phone manufacturer in the early 2000s. Today, Nokia Oyj is a
global telecommunications company. Its main businesses are network infrastructure,
technology development and licensing.
SOURCES
Alho, K. 1961. Suomen teollisuuden suurmiehiä: 12 elämäkertaa. Porvoo: WSOY.
Helen, T. 1997. Fredrik Idestam. National Biography of Finland -database.
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Gottfrid Strömberg (1863–1938) – pioneer of the Finnish electrical industry
Gottfrid Strömberg was born in Utajärvi in 1863. He
received a certificate from the Polytech Academy
in 1885, after which he continued his studies in
electrical engineering in Germany. Strömberg became
the country’s first electrical engineering teacher. He
worked as a teacher for more than 10 years and then
worked for Paul Wahl & Co. in Vyborg from 1887 to
1889. Seeing huge opportunities related to the use
of electricity, Strömberg decided to start his own
company at age 25 in 1888. The business officially
began in the summer of 1889 and built, among other
things, electric motors. Strömberg built his first factory
Gottfrid Strömberg (1863–1938).
The Finnish Heritage Agency, Musketti.
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in the Sörnäs neighbourhood of Helsinki in 1898. The
business was converted into a limited liability company
called Ab Gottfr. Strömberg Ltd. in 1909. It built city

JAMK

power plants and electrified the countryside. As an entrepreneur, Strömberg was an
innovative pioneer who created new opportunities and who could have become a
respected scientist. Gottfried Strömberg left his CEO position in 1919, after which
he continued as Chairman of the Board.
Under new ownership, the company continued to grow in the first half of the 20th
century and became a major industrial enterprise in the 1930s. In the 1940s, it was
one of Finland’s 10 largest industrial companies. Strömberg merged in 1983 with Kymi
Oy, resulting in Kymi-Strömberg. Strömberg moved to the company Swedish Asea
a few years later. Today, it is the Finnish unit of the Swedish–Swiss industrial group
ABB, which employs approximately 5,300 people in 20 locations.
SOURCES
Hoffman, 2008. Gottfried Strömberg. Suomen talouselämän vaikuttajat -database.
Hoffman, K. 1989. Strömberg 1889–1988: sähkötekniikan taitaja. Vaasa: ABB
Strömnberg.
Seppälä, R. 1997. Strömberg – mies josta tuli tavaramerkki. Helsinki: Art House.
ABB: Strömberg’s development phases, available; https://new.abb.com/fi/abblyhyesti/historia/suomalaiset-juuret.
Karl Fazer (1866–1932) – the founder of a well-known brand
Karl Fazer was born in Helsinki in 1866. His father was
Eduard Fazer, a Swiss-born furrier who had moved to
Finland in 1844. Karl Fazer studied in the patisserie
sector in St. Petersburg, Paris and Berlin. In the autumn of
1891, he founded a café and bakery in Helsinki. The family
business soon expanded into the factory production of
confectioneries. Fazer’s café and confectionery business
was popular, and the company opened more cafes outside
the city centre. Sweets became the company’s main
Karl Fazer (1866–1932). The
Finnish Heritage Agency –
Musketti.

products.
Fazer’s confectionery factory became a successful
export company whose products made the founder’s
name internationally known. Fazer’s preparations were

awarded a gold medal in 1905 at the Paris Food Exhibition. Karl Fazer was one of the
most famous Finns of his time, especially in several southern European countries. His
most famous product, Fazer’s blue chocolate, was launched in 1922. The company’s
operations expanded to Hanko in the late 1920s when it acquired the majority shares
of Biscuittehdas Oy in Finland. The company’s production of biscuits increased.
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Karl Fazer died at age 66 in 1932. His son, Sven Fazer, continued to run the family
business.
Fazer is an example of a company that has remained in the same industry (the
food industry) throughout its existence. It is one of Finland’s best-known brands. Its
most famous products are the classic Fazer blue chocolate and various salmiakki
products. Fazer Group operates in nine countries and exports to about 40 countries.
In 2019, it had net sales of 1.1 billion euros and almost 9,000 employees.
SOURCES
Hoffman, K. 2011. Karl Fazer. Suomen talouselämän vaikuttajat -database.
Hoving, V. 1951. Karl Fazer 1891–1951. Helsinki: Karl Fazer.
Website: www.fazer.fi

Fazer’s blue chocolate is one of Finland’s best-known product
brands. The Finnish Heritage Agency – Musketti.
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2.2 YEARS OF WAR AND RECONSTRUCTION (C. 1940–1959)
ENTREPRENEURSHIP DURING WAR AND RECONSTRUCTION
Signs of an upturn began to be seen in the Finnish economy in the late
1930s. However, the world political situation quickly changed everything.
The major powers of Germany and the Soviet Union divided Europe in the
Molotov–Ribbentrop treaty signed in August 1939. The treaty secretly agreed
on a division of interests in which Finland and the Baltic states were listed
as belonging to the Soviet Union. World War II began in September when
Germany invaded Poland. The Soviet Union made regional requirements for
Finland. When Finland refused, the communist Soviet Union attacked the
country on November 30.
Wartime was also a turning point in economic and business life. The
Winter War resulted in strong regulation, state control and economic scrutiny.
Security in general and the security of the energy supply in particular were
prioritised. Economic activity deteriorated and business start-ups declined.
The trade sector was paralysed by the lack of goods, price inflation and
chaotic conditions.58
The wars brought with them enormous human losses; approximately
95,000 Finns died. Many companies had to shut down because a significant
number of the founders and directors lost their lives in defending their
homeland.
After the Continuation War (1941 to 1944), peace talks were declared.
The price of the war was heavy: Finland lost about 10% of its field and forest
area, 12% of the total land area, 13% of its national wealth and 20% of its
rail network. The paper industry and electricity production were the hardest
hit. A quarter of the pulp production capacity was lost, and the efficiency of
hydropower plants was reduced be a third.59
The peace criteria included Finland handing over the Karelian region to the
Soviet Union. In the peace of Paris in 1947, three cities were given up—Vyborg,
Sortavala and Käkisalmi. In addition, Finland had to give up two townships
(Koivisto and Lahdenpohja), 39 rural municipalities and 21 municipalities in
part.60 Large industrial plants were left behind the border, such as Pitkäranta
Oy, Viipurin Saha Oy and Kuitu Oy. Around 10% of the country’s industry
and agricultural production was lost. Finland was also forced to transfer the
municipality of The Province of Petsamo and the eastern part of Salla and
to rent a large area in the Porkala region as a Soviet base for 50 years. 61 In
addition, $300 million in war compensation was paid to the Soviet Union.
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After the wars, reconstruction began, and economic growth accelerated.
Between 1950 and 1974, Finland’s economy grew faster than ever before.
Gross domestic product grew by an average of approximately 5% per
annum.62 Construction output increased significantly in a short period of time.
Finland had to rebuild real estate. Housing production was promoted through
government-granted loans.
The number of small businesses grew and entrepreneurship began to
internationalise. In Finland, entrepreneurship began to be considered a source
of economic growth. The entrepreneurial debate followed the international
mainstream. However, it was not very perceptible. Entrepreneurs began to
organise and engage in lobbying.
The years after World War II were a time of economic adjustment. Civil
production had to be started, and war reparations required effort. Economic
activity required a strong contribution from public authorities. The task was
to settle the Karelian evacuees and take care of the families of the fallen and
those wounded in the war. The increase in state functions in recovering from
the war gave rise to talk of a welfare state.63
TOWARDS A POST-INDUSTRIAL SOCIETY
Finland moved quickly from being an agricultural society towards being a
post-industrial society after the wars. Small businesses play a key role in
a society based on the provision of services. The increase in the share of
service production has meant, above all, a reduction in the share of primary
production. In the1950s, the agricultural sector employed about a quarter
of the population. At the same time, around 14% of the population worked
in construction. The service industry employed slightly fewer people than
agriculture. Since then, the increase in service production has been the most
visible feature of the changes in business and professional structure.
Finland’s population grew rapidly after World War II. Baby boomers were
born. The population exceeded the 4 million mark in 1946. The age structure
of the population was influenced by the increase in life expectancy.64
During the post-war period, the development of Finnish society was
influenced by the trialogue between employers’ organisations, the trade
union movement and the state. The cooperation originated from a declaration
made by the Confederation of Finnish Employers on 23 January 1940. In this
declaration known as the ’January engagement’, the Union of Industries and
Employers recognised trade unions and The Central Organisation of Finnish
Trade Unions SAK as equal parties in the labour market.
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The forest industry maintained a key position in foreign exports even
after World War II, although the industry began to diversify. Finland’s most
important export products were raw wood, sawn timber, plywood, pulp
and paper. The corporate structure of the forest industry did not change
between the late 1940s and the 1970s, when the forest industry consisted
of numerous companies, several of which were conglomerates. 65 Among
the large companies, companies established in the late 19th and early 20th
centuries were dominant for a long time. Neste Corporation’s first refinery was
started up in the city of Naantali in southwest Finland in 1957, when Finnish
oil refining began. Neste became a large multidisciplinary industrial company
focused on Eastern trade.66
After World War II, Finland’s industrialisation accelerated. The metal and
chemical industries developed, which was affected by war reparations.67 The
metal industry is broad and includes basic metals, metal products, machinery,
electrical engineering and transportation. The metal industry’s share of exports
rose to about 15% in the 1950s. 68
In the 1950s, 1960s and 1970s, the state played an important role in
the industrialisation of Finland, as in many other countries. It set up its
own companies and provided support to new companies.69 The position
of the mining industry and the processing of resources was predominant.
However, the share of state-majority companies was not significant in the
Finnish economy. At the end of the 1950s, for example, there were only
20 of them.70
Urbanisation accelerated in the 1950s. People went to towns and industrial
communities for work and study. In 1950, almost a third of the population
lived in cities. 71 Due to urbanisation, construction increased and became more
mechanised. In building and road construction, motorisation meant using
cranes, excavators, tractors and trucks. Prefabricated construction changed
the nature of building.72 Construction was automated, and construction time
was shortened. The metal and engineering industries underwent reforms and
technological development. Agriculture and forestry also became technical,
as tractors and chainsaws became more common.73
The increase in the number of SMEs after World War II was significant
for economic development. This was reflected, for example, in an increase in
the number of limited liability companies. In Finland, there were already more
than 30,000 limited liability companies by the early 1960s.74
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DIVERSIFICATION OF ECONOMIC LIFE
After World War II, technological advances were revolutionary, particularly
those involving different applications of electricity where energy is converted
to electricity before it is used in working machines. Revolutionary applications
included radio technology and vending machines.75
The development of special kinds of steel was also important. For example,
the durability of car motors and transmission equipment improved enormously.
Other machines also evolved and became more resistant.76
In wood processing, the importance of sawing and tasks related to the
wood industry decreased, and the amount of paper and cellulose production
increased. The metal industry became the main industry. In the 1950s, metal
accounted for about a quarter of all industrial production. In terms of exports,
the iron and steel industries have played a key role, with the best-known
companies being Outokumpu and Rautaruukki. In the engineering field,
machines for paper and cellulose factories were designed and manufactured.77
The development of business activity was reflected in the growth of SMEs.
These companies received new orders from industry, which was increased
the amount of subcontracting. The rise in living standards strengthened the
operating conditions of local businesses as demand for services increased.
Business was modernised and technicalised. During the reconstruction,
new business was created in which the importance of education began to
be emphasised. Practical skills alone were not sufficient in many areas. For
example, builders were able to establish and run their own construction
companies. The increase in building created a need for new construction
companies. The situation was similar in other industries.

Entrepreneurship during reconstruction
During the reconstruction, industrial production expanded and diversified.
The forest industry developed rapidly. The metal and engineering industries
underwent renewal and technological development. Construction operations
increased significantly. Developments also took place in the trade and
service sectors. More and more SMEs were set up. The importance of
education in starting a business increased. There was also room for smaller
businesses in the metal and engineering industries.
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WELL-KNOWN ENTREPRENEURS IN THE SECOND TIME PERIOD
Heikki Huhtamäki (1900–1970) – founder of a large corporation
Born in 1900, Heikki Huhtamäki was the
son of a village baker from Lapua. In his
youth, he demonstrated his business
skills as a salesperson for Werner
Söderström’s book orders. Together with
his brother Paavo, he participated in the
family business. Huhtamäki studied at
Vaasa Business School for less than a year,
married Signe, the daughter of Kokkola
leather manufacturer Anders Leander
Hagström and began doing business in
Kokkola. The company branched into
the confectionery business, which had
become more common since the end
of the 19th century due to the creation
of confectionery factories. Huhtamäki
16-year-old Heikki Huhtamäki on his eastern adventure that inspired him to soon start his own confectionery business. Huhtamäki Oyj.

founded the O/Y Huhtamäki Factory
(A/B Huhtamäkis fabriker) on a farm in
Kokkola in 1920. The company gradually
expanded from a barn to a large business
enterprise.

Huhtamäki then expanded the company through acquisitions. In the early
1930s, he acquired the majority share of Hellas, a confectionery factory in Turku,
when production moved to that city. At the beginning of 1932, the joint venture
Hellas–Huhtamäki was formed. Heikki Huhtamäki thus became the owner and CEO
of Finland’s second largest confectionery factory. In 1940, Huhtamäki Group OY
was founded as the umbrella company of the business, and Heikki Huhtamäki was
CEO until 1952. Through the various stages, the pharmaceutical plant Leiras and the
beverage factory Marli were also merged to.
Heikki Huhtamäki was one of the most successful Finnish-speaking peasant
entrepreneurs who promoted Finnish industrialisation. Huhtamäki created an
international enterprise with only a primary school education. He has been described
as a national idealist and a tough businessman. Huhtamäki was involved in the
company he founded until his death.

JAMK

41

Today, the Huhtamäki Group focuses on manufacturing consumer packaging,
including food packaging and disposable containers, and is known for its innovative
products. The company is one of the largest in Finland; it operates in 35 countries,
has 81 sites around the world and has 18,600 employees.
SOURCES
Vesikansa, J. 2008. Heikki Huhtamäki. Suomen talouselämän vaikuttajat -database.
Vesikansa, J. 1995. Leipurinpojan perintö: Huhtamäki Oy 1920–1995. Helsinki: Otava.
Website: https://www.huhtamaki.com/en/about/our-history/

In 1920, Heikki Huhtamäki opened the first factory in a stone barn located in Savela, a small village in rural
Western Finland. Huhtamäki Oyj.
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Kaija Aarikka (1929–2014) – entrepreneur and
designer
Kaija Aarikka (married name Aarikka-Ruokonen)
was born in Somero in 1929. At her home in Jurvala,
entrepreneurship and diligence were appreciated.
As industrialisation progressed and the standard of
living increased, new business opportunities were
created. Kaija Aarika, who studied textile arts at the
Ateneum (now The University of the Arts Helsinki),
Kaija Aarikka-Ruokonen and Erkki
Ruokonen. Aarikka Oyj.

started an entrepreneurial career in the 1950s
making wooden buttons.
Kaija Aarikka founded Aarikka Ky while still a

student. She was the only designer in the company. Together with her husband Erkki
Ruokonen, who also studied at the Ateneum, she founded the family-owned company
Aarikka Koru (Aarikka Oy since 1977), which has become known for its numerous
branded products. Early successful products included wooden buttons and jewellery.
The company also made home decor items, such as candlesticks.
The company grew significantly in the 1960s and branched into making toys. One
of the company’s successes was a small candlestick, more than a million of which
were sold. Aarikka’s branded products became
well known around the world. The company’s
greatest time was the 1980s, when it had 80
employees in its own factory and almost 100
subcontractors. Particularly popular were the
large necklaces made by the company.
Kaija Aarikka was awarded the Pro Finlandia
medal and the Finnish honorary title of kauppa
neuvos. Today, Aarikka Oy is a Finnish lifestyle
design brand globally known for round shapes,
crisp Scandinavian style and wooden products.
It specialises in jewellery and home furnishings.

Aarikka’s popular sheet metal products
from the 1970s. Aarikka Oyj.

SOURCES
Viljanen, E. 2011. Kaija Aarikka. Suomen talouselämän vaikuttajat -database.
Saure, S. 2003. Aarikka: oman maan mansikka. Helsinki: Otava.
Website: https://museo.aarikka.com/en/#
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2.3 EARLY PHASE OF GLOBAL CAPITALISM AND HIGH
TECHNOLOGY (C. 1960–1990)
TECHNOLOGY AS THE FOUNDATION OF GROWING BUSINESS
After World War II, industry diversified and Finnish exports were no longer
dependent on forest products. Metal became the largest industry in the
early 1950s, influenced by the state-funded war compensation industry. The
shipbuilding industry became a major player in the export sector. The fastest
growth has occurred since the early 1970s. The energy and chemical industries
also became major players, with the main companies being Fortum Corporation
and Kemira Oyj. The diversification of industry provided opportunities to set
up smaller subcontracting companies.
The share of the labour force working in industry peaked in the mid1970s. The rise in living standards and the transfer of income from the welfare
state increased consumer demand, and Finland became a service society.
Eastern trade opened up more export opportunities for consumer goods.
The importance of the textile and clothing industry was emphasised. The
employment impact of private and public service providers has increased
significantly since the1960s.
The development of companies meant change. Companies began to
focus on business that was able to compete in international competition.
The development of foreign trade was influenced by Finland’s joining The
European Free Trade Association (EFTA) in 1961, in line with the wishes of
entrepreneurs.78
In the 1960s, Finland underwent a structural change in which more labour
was released from the rural population than industrial plants were able to
employ. Therefore, the migration of people from the countryside to cities
slowed. Another factor in this was that not enough new housing could be built.
This resulted in a large wave of immigration to Sweden, where additional labour
was needed, particularly in the automotive industry. Emigration was so great
that Finland’s population decreased notably. The emptying of the countryside
accelerated. However, Finland continued to industrialise in the 1970s.
As technology advanced, entrepreneurial opportunities emerged for those
trained in engineering. Indeed, a number of engineers became entrepreneurs.
The best opportunities were for those with appropriate training and professional
experience.
The reform of the post-World War II economy has been based on techno
logical developments. This has been reflected in the electronics sector and
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in the development of information technology. Electrical and electronic
applications included computers, televisions and mobile phones. The
electronics industry grew significantly in the 1990s. This growth was driven
by the development of special steel, which greatly improved the durability
of products.79
At the beginning of the 1970s, the oil crisis, the delay in The European
Economic Community (EEC) agreement and the so-called safeguard laws
(suojalait in Finnish) giving the government extensive rights regarding
competition and price control caused great uncertainty for entrepreneurs.80
Eastern trade played an important economic role, particularly during the oil
crisis. Finnish companies received a good price for their products due to
clearing trading. Companies did not have to spend money on marketing
products. However, some products lost their competitiveness on the Western
market. This had adverse consequences when Eastern trade collapsed in the
early 1990s.81
Eastern trade contributed to the export and related subcontracting of
large-scale industrial products. For SMEs, the Eastern trade opened up new
opportunities. This became the particular focus of entrepreneurs in the textile,
clothing, construction, metal and engineering industries.
The internationalisation of manufacturing life intensified. The small size
of the domestic market, the need for specialisation, the need to get close
to customers and the need for utilise special expertise, particularly vis-à-vis
high technology, contributed to the fact that Finnish companies went abroad.
Production facilities owned by Finnish companies abroad had previously been
rare. Gradually, however, industry internationalised. At the beginning of the
1980s, more than 20,000 employees worked at foreign sites owned by Finns.
In the early 1990s, the share of foreign personnel in the key Finnish industrial
enterprises was already almost 50%.82 At the same time, foreign ownership
in Finland increased.83
An information revolution referred to as the Third Industrial Revolution
began in the 1950s after WW II. This revolution also emphasised the importance
of the service sector. Science-based products have had a major impact on
growth and development. Typical products include TVs, computers and mobile
phones. Business has benefited from this in terms of, for example, a reduction
in business costs. Small businesses are able to use information networks and
do business at a lower cost.84
Technological development, product development and research have led
to international high-tech production that requires excellence. A breakthrough
in the electrotechnical industry took place in the 1980s, after which Finland
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became a major exporter of high technology. The electronics industry grew in
the 1990s, driven by Nokia Ltd. The technology industry has become Finland’s
largest industry.85
STRUCTURAL CHANGE IN FINNISH SOCIETY
Finland’s economic structure changed in the second half of the 20th century.
Finland was agriculture-intensive until World War II.86 Primary production
still accounted for almost half of the workforce in the 1950s.87 Although the
agricultural population declined as industrialisation progressed, the number of
people working in agriculture remained substantial until the 1960s and 1970s.
Finland was as a semi-agrarian society for a long time.88
The share of processing and services (jalostuksen ja palveluiden in Finnish)
in the labour force and GDP has increased. Primary production accounted for
almost 20% of GDP in 1960 and was less than 5% in 1997. The proportion
of services increased during the same period from about 44% to more than
60%.89 The number of people employed in agriculture in the total labour force
decreased to less than 5%.90
The decline in primary production is illustrated by the fact that in 1950 it
accounted for about 46% of the working population, while in 1990 it was only
9%. At the same time, the proportion of those working in services increased
from 11% to 27%.91
The proportion of services in the labour force has increased in all
industrialised countries. In Finland, the proportion of services surpassed that
of industry as early as the 1950s. The proportion of services increased due
to the growth in social services, education and administration.92 Services
are usually distributed to transport, trade, banking and insurance, housing
ownership, other private services and public services.93
Urbanisation continued in the 1960s. The population was concentrated
in southern Finland. In 1965, there were 70 cities or townships in Finland
containing about 44% of the population. Helsinki already had more than half
a million inhabitants. In the countryside, population growth had stalled in the
early 20th century.94
The increase in private entrepreneurship is linked to the increase in the
service industry. The service sector is typically local and small- business
-intensive. A significant number of single entrepreneurs were active in the
service industry. The rise in living standards and the increase in consumption
provided more opportunities for sole entrepreneurs.

46

JAMK

The decline in entrepreneurship in the textile and clothing industries
contributed to the decline in the number of entrepreneurs in the 1950s and
1960s. In 1950, there were 26,000 entrepreneurs in the textile and clothing
industries, most of whom were seamstress, weavers and tailors working at
home. In 1970, there were no more independent craftsmen in the textile sector.
Only 5,000 employees worked in the manufacture of clothing. In the metal
industry, the number of entrepreneurs remained the same, although craftsmen
such as rural blacksmiths left the sector.95
The expansion of business is illustrated by the fact that approximately
1200 limited liability companies were established in 1960 and 4500 in 1973.
The number of public limited liability companies increased from 32,000 to
around 55,500 during the same period.96 Companies were founded across
Finland, and mergers were created in the provinces. In Lahti City in the PäijätHäme region, there were a lot of wood processing-based furniture businesses.
Ostrobothnia is known as an entrepreneurial province. Industry tends to be
concentrated in the south and central parts of the country, the coastal region
of Ostrobothnia and Central Finland. 97
WELFARE STATE AND ENTREPRENEURSHIP
The beginning of the welfare state dates to the late 1960s when the planning
for major social reforms took place. The most important reforms concerned the
start of primary school, the drafting of the Public Health Act (Kansanterveyslaki
in Finnish) and the improvement of people’s social security.
Finland’s development into a modern welfare society has meant that the
state’s mission has expanded. Finland is one of the Nordic welfare states and
is characterised by the state’s broad responsibility for people’s well-being
and a relatively high tax rate. In terms of entrepreneurship and economic
development, the welfare state’s contribution is to ensure companies have
a skilled workforce. The increased consumption of citizens has increased
opportunities for entrepreneurs. The welfare of employees, particularly those
in factory environments, has shifted from companies to public administrations.
The public authorities provide all people with basic services, such as health
care, education and social security. This has meant that public expenditure
has increased vis-à-vis the GDP. It should be noted, however, that the welfare
society has also provided opportunities for business.
A competitive welfare society involves a two-way relationship. On one
hand, international competitiveness creates opportunities to preserve and
develop the Finnish welfare society. On the other hand, the integrity, security
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and educational attainment of the nation created by the welfare society
contributes to international competition. The importance of the welfare
society is connected to the rise high-tech technologies and the emergence
of new innovations. A democratic society supports dynamism, innovation
and competitiveness.98
RISE OF SMES
The increase in the number of SMEs was a consequence of the diversification
of the business community. Private consumption increased and the standard
of living improved. When people moved to cities, they needed a lot of new
services, resulting in new entrepreneurial opportunities. Technical development
also spurred the development of the business world. The strong growth of
Finnish SME entrepreneurship began in the mid-1970s. Many new companies
created by owner-entrepreneurs entered the business community.
The textile and clothing industries decreased. In 1950, the proportion was
approximately 16%, and in 1977 it was 7%. The collapse of Soviet trade in
the early 1990s hit the textile and clothing industries hard. Not all companies
in the sector were competitive on the Western market, where a substitute for
economic trade with the East should have been found.99
As business expanded and small-scale entrepreneurship grew, acquisitions
became more common. Another development has been so called management
buyouts (MBO), which means a transaction in where company’s management
team purchases the assets and operations of a business it manages. It refers
in general to a transaction in which the company’s senior management is
the buyer. Such transactions were common in Finland in the 1960s and 70s.
The increase in the economic importance of SMEs has also been reflected
in statistics. According to a survey published in 1975, there were more than
200,000 people employed by SMEs and 39% of the manufacturing workforce.
SMEs accounted for about a third of the gross value of Finnish production.
In 1990, the number of employees in SMEs was almost half of the industrial
workforce, and their value added was more than 40%.100
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Entrepreneurship in the early stages of global capitalism and high
technology
The economic change since the 1960s was accompanied by the growth of
the service society. The strong increase in Eastern trade was also significant.
Agrarian society began to recede. Urbanisation and a rise in living standards
increased the chances of entrepreneurship. The increase in the service
industry contributed to the increase in employment. The strong growth
of entrepreneurship continued in the 1970s and 1980s. Appreciation of
entrepreneurship improved.

WELL-KNOWN ENTREPRENEURS THE FIRST THIRD TIME PERIOD
Heikki Kyöstilä (b. 1946) – global success in the field
of specialisation
Heikki Kyöstilä was born in Orimattila in 1946 to a
family of farmers. He graduated from the Lahti Business
School in 1965 and was appointed representative of
Oy Dentaldepot Ab, an importer of dental equipment.
He then decided to start making the same products
himself. In 1969, along with his brother Tapio, Kyöstilä
registered his company, Planmeca Oy. Planmeca started
as a small-scale business manufacturing dental stools
and instrument cabinets. In 1971, company completed
Heikki Kyöstilä, the founder, owner and president of Planmeca.
Planmeca Oy.

the first dental auxiliary chair. Planmeca Oy’s second
product was a dentist’s instrument cabinet. A patient
chair was brought into production in the mid-1970s.

Planmeca Group’s subsidiary Plandent Oy started operations in 1972. This
company imported and sold dental supplies. Planmeca Oy became international in
the 1980s, a breakthrough sealed by the first microprocessor-controlled patient chair
and panoramic X-ray machine. In 1986, the product range was expanded to X-ray
units with the launch of a microprocessor-controlled panoramic imaging device, a
revolutionary innovation in dental radiology at the time.
The company’s field of activity expanded further into the medical side of
things when the sister company Planmed Oy was founded. The first product was
a mammography unit, which became the company’s main product. In the 1990s,
Planmeca developed a revolutionary digital imaging system that was first launched
at the International Dental Show in 1995. Planmeca’s panoramic X-ray machine was
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the best-selling device in the 1990s. In the 21st century, the Internet spurred the
development of digital imaging equipment in dentistry. The Planmeca Group factory
is located in Herttoniemi, Helsinki.
Today, Planmeca is a global leader in many areas of healthcare technology. Its
product range covers digital dental units, computer-aided design and computer-aided
manufacturing solutions, world-class 2D and 3D imaging devices and comprehensive
software solutions. Planmeca Group employed nearly 2,800 people worldwide in
2018.
SOURCES
Hoffman, K. 2013. Heikki Kyöstilä. Suomen talouselämän vaikuttajat -database.
Websites: https://www.planmeca.com/company/

Planmeca products (logo). Planmeca Oy.

Rabbe Grönblom (1950–2015) – Pizza Emperor
Rabbe Grönblom was born in Helsinki in 1950. He founded his first pizzeria 1976
in Vaasa. On the basis of his ideas from the US and Sweden, he developed a chain
of franchises in 1987. The concept also worked in Finland. With marketing support
provided by the Kotipizza chain, most pizzerias were profitable. The Kotipizza
trademark became a concept in Finland. After experiencing success, Grönblom
expanded the business, launching another pizza restaurant, Pizzeria Rax Family
(Golden RAX Pizza Buffet), in 1994. He sold the company to Restel Oy at the turn of
the millennium.
Grönblom established Omena Hotels Oy, an affordable hotel chain with no
reception staff. Grönblom also worked in the transport sector when he founded RG
Line, a shipping company that operates a ferry line between Vaasa, Finland and Umeå,
Sweden.

50

JAMK

Rabbe Grönblom was awarded the Finnish honorary title of kauppaneuvos. Since
his death, Kotipizza has continued to operate as a successful Finnish company.
Kotipizza Group is now owned by Norwegian conglomerate Orkla ASA, a supplier of
branded consumer goods.
SOURCES
Wester, H. 2011. Rabbe Grönblom. Suomen talouselämän vaikuttajat -database.

Einari Vidgrén (1943–2010) – from working man to a listed global company builder
Einari Vidgrén was born in
Vieremä, Northern Savonia
in 1943. The son of a farmer,
Vidgrén started working
at logging sites using a
frame saw in 1957 at the
age of 14. He then began
transporting logs from
the forest to the nearby
Soilahti sawmill in Iisalmi.
According to the story, he
became frustrated with the
Ponsse’s factory in Vieremä, Finland. Ponsse Oyj.

poor durability of tractors
at the time. At the end of

the 1960s, he developed a load-carrying forest tractor in a local village workshop.
The name of the machine, Ponsse, came from a mixed breed dog. In 1969, Vidgrén
designed and manufactured the first load-bearing forest machine for his own use.
Vidgrén founded a forest machine factory in Vieremä in 1970, when the forest machine
factory Ponsse Oy was officially established and registered. In the 1980s, it became the
market leader in domestic harvesters. Ponsse became well known to both competitors
and customers in 1983 when it introduced the legendary PONSSE S15 forwarder.
Ponsse Plc was publicly listed on the Helsinki Stock Exchange in 1995. Today,
Ponsse Plc is one of the world’s largest manufacturers of cut-to-length forest
machines. Ponsse operates in harvesting markets in 40 different countries, and nearly
80% of its net sales come from exports. The company is still based in Vieremä in the
same location in which it started in 1970.
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Einari Vidgrén’s life was an incredible success story, as he went from being a
farmer’s son from Northern Savonia to an internationally successful businessman.
He had an exceptional talent and made a significant contribution to the development
of mechanical logging and forest technology.
SOURCES
Kellberg, A. 2000. Ponsse since 1970: from the woods to the world market. Ponsse.
Möttönen, T. 2012. Einari Vidgrén. Suomen talouselämän vaikuttajat -database.
Website: https://www.ponsse.com/en/company/ponsse#/

Ponsse Scorpion in Scotland. 2014. Ponsse Oyj.

2.4 THE RISE OF ENTREPRENEURIAL SOCIETY
(C. 1991–PRESENT)
RISE OF THE ELECTRONICS INDUSTRY
In the early 1990s, the Finnish economy plunged into an unprecedented crisis.
It was affected by, among other things, the reckless lending of banks due
to the end of interest rate regulation and the collapse of Eastern trade. The
price competitiveness of the industry had also weakened. Loose economic
and monetary policies in the late 1980s led to overheating of the economy.
The ensuing downturn was sharp and deep. Between 1990 and 1992, GDP
fell by 7%.101
The devaluation of the markka in 1992 led to an unreasonable increase
in the debt service costs of entrepreneurs, especially those engaged in
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foreign trade, as they had taken out foreign currency loans.102 The number of
bankruptcies doubled between 1990 and 1992.103 There were 7,000 to 8,000
each year in a number of different industries. During the recession, the number
of companies temporarily decreased.104
The Finnish economy began to grow again in the mid-1990s. This was
driven by the electronics industry and its key company Nokia, which became
the world’s leading mobile phone manufacturer. The former conglomerate
started manufacturing mobile phones in the early 1990s. It soon became
the market leader in the sector and gave rise to several subcontractors.
Nokia had a significant economic impact.105 In the 1990s, the share of the
electronics industry in Finnish industry, led by Nokia, increased significantly.
In 1998, Nokia accounted for as much as 28% of the sector’s exports.106 In
2000, Nokia accounted for 4% of the country’s GDP and was responsible
for a 2.5 percentage point increase in economic growth, almost half of the
total economic growth.107 However, Nokia got into trouble in the 2010s. The
company stopped its mobile phone production, and by 2015 Nokia’s share
of the GDP was only a quarter of the 2008 level.108
Several Nokia-based skilled employees have set up their own businesses.
In Finland, there is a strong and diverse network of IT entrepreneurs.
One important sector is the gaming industry. The beginning of computer
technological development was in the early
1980s, when microcomputers arrived and
Finland entered the digital age.
The 21st century has thus far seen a large
number of start-ups in the electronics industry
in Finland, and a number of mobile gaming
houses have been formed. The Angry Birds
media franchise has become familiar from
video games, a televised animated series
and two films. It was created by the Finnish
company Rovio Entertainment Corporation
(established in 2009). Another global success
is Supercell Oy, the world’s most profitable
mobile gaming company in 2015. The gaming
industry has experienced both exponential
growth and rapid decline. It is fairly common
Nokia mobile phones were the most
popular in the world in the early 2000s.
that even long projects can end shortly before
Nokia’s largest share of the global mobior immediately after release.109
le phone market was one third. Turku
Museum Centre.
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FINLAND IN A GLOBALISED ECONOMY
The operating environment of Finnish enterprises has been influenced by
global capitalism, rapid technological development and the emergence of a
common European market. After lengthy negotiations, Finland was accepted
as a member of the European Union (EU) in the spring of 1994 (effective at
the beginning of 1995). Following the accession of the European Monetary
Union (EMU), the euro was introduced at the beginning of 2002. Joining the
EU has brought stability to the environment for Finnish companies, but at the
same time it has meant increasing international competition.110
New technologies have increased productivity. The period has included
a global convergence that has shaped societies and economic systems.111
This convergence is conceptually described as modernisation, urbanisation,
industrialisation, the process of civilisation or globalisation.
Globalisation is a worldwide expansion with deepening, faster inter
connections. Rigid hierarchies are replaced by flexible networks. Finland
has survived the transition and become a technology-friendly nation that is
economically successful in international competition.112 Rapidly growing startups have become increasingly important. However, Finland has not produced
any internationally successful start-ups.113
The internationalisation of Finnish companies has accelerated since the
1990s, as internationalisation has been one of the most important changes in
the economy and society in recent decades.114 At the same time, the number
of foreign workers in companies has increased. At the beginning of the 1990s,
almost half of the employees of the main industrial companies in Finland were
foreigners.115
Finnish companies have more factories and offices worldwide now
than at any other time, and at the same time the number of foreign workers
employed by Finnish companies has increased. For example, in 2017 Nokia
had more than 95,000 foreign employees, and the elevator manufacturer Kone
Corporation had more than 50,000. Finland also has an increased amount of
foreign labour due to the EU principle of the free movement of labour.
The shift in the Finnish economy towards a more business-driven
direction is reflected in the fact that the number of businesses and owner
entrepreneurs has increased, especially in the 21st century. Measured by
the number of staff, the share of industry has decreased since the 1980s.
Instead, when measuring the number of establishments and entrepreneurs
and the gross and value added of production, industry has grown up to the
21st century.
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Economic research emphasises the link between economic growth and
human capital. The level of education is considered to explain the growth gaps
in national economies. 116 Education can be considered as the production of
human capital and investment. 117 The increase in educational attainment is
one element of total productivity. Economic growth is also explained by the
change in the quality of work input, which is created through training.118
SMEs employ more and more workers. The number of employees in SMEs
increased by more than 77,000 between 2001 and 2010. At the same time,
the number of employees in large companies decreased. In 2010, less than
40% of private sector jobs were in large companies. At that time, a quarter of
private sector jobs were in small enterprises employing fewer than 10 people,
20% were in enterprises with fewer than 50 people and 17% were in mediumsized enterprises with fewer than 250 people. 119 In 2016, companies with
fewer than 50 people employed approximately 38% of all employees. Large
companies with more than 250 employees employed approximately 41% of
all employees. However, there is more ownership (i.e. capital).120
In global capitalism, ownership has shifted from families and companies to
international investors. This has been influenced by the liberalisation of capital
markets and Finland joining the EU. The liberalisation of foreign ownership
increased financial resources of Finnish companies. Finnish companies
are listed on foreign exchanges. The owners’ goals and shareholder value
influence the management of companies.
In post-industrial society, the importance of services has become more
important. In the 21st century, ’the Services to Society’ group accounted for
about a third of the professional population in Finland.121 A new phenomenon
is the increase in the number of foreign entrepreneurs. The number of
entrepreneurs with a foreign background increased by 92% between 2006
and 2014. According to the report Immigrant entrepreneurship in Finland by
researcher Paolo Fornaron (ETLA Economic Research, 2018), immigrants do
not differ much from Finns in self-employment. Entrepreneurs with a migrant
background focus on the Helsinki–Uusimaa Region, where foreigners also
account for the largest proportion of the population. According to Fornano, the
number of entrepreneurs and the employment situation are linked. According
to previous studies, immigrants most often become entrepreneurs in the
services sector. The most common type of entrepreneurship for foreigners
in Finland is the restaurant business. It is rare for an immigrant to set up
enterprises such as construction or manufacturing companies.122
The great transformation of technological development has been described
as the Fourth Industrial Revolution. It refers to the arrival of new technologies
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in all areas of life. The key aspects are digitalisation, artificial intelligence,
machine learning and robotisation. These things transform business in such
a way that digital production is becoming a major industry and companies
are increasingly based on the use of digital technologies and equipment.
The creation of new innovations and the production of digital services is
emphasised.
THE GROWING IMPORTANCE OF SME ENTREPRENEURSHIP
In the 21st century, SMEs have become a key factor in new job creation.
Between 2001 and 2015, the number of employees of SMEs (10–249 people
per company), increased by around 83,000 overall.123
Growth-oriented SMEs are playing a key role in economic reform, but not
all companies are growth-oriented.124 According to the 2017 SME barometer,
16% of small enterprises that employ 10–19 people, 23% that 20–49 people
and 26% that employ more than 50 people said they were seeking rapid
growth.125
Globally, small growing companies play a key role as economic innovators
and educators. Young companies are generally the creators of new jobs in the
economy. In Finland, the number of employees in small, young companies is
similar to that in other countries.126
The growth of businesses plays an important role in economic reform.
A small number of growth companies (0.3% of enterprises) have been
responsible for almost a third of new jobs in the business sector. The majority
of these growth companies were SMEs.127
Between 4,000 and 5,000 start-ups are established annually. Of these,
around 300 or 6%–7% will grow moderately over the next three years. This
number has remained relatively stable, despite major changes in the economy.
Start-ups usually operate in the service sectors, with about a third operating
in knowledge-intensive services, including software development.128 Start-ups
are linked to the increase in economic growth and prosperity in public debate.
Start-up success stories, such as Supercell and Rovio, have created an image
of instant profits, with a few start-ups rising to world success.129
Growing scalable start-ups is important for the economy as a whole. An
ETLA Economic Research study Startupit kansantaloudessa (2018) states
that only about 100 promising, potentially scalable start-ups are established
in Finland every year. Therefore, limited start-ups account for around 2% of
all young firms starting each year that have the basic conditions for growth.
In general, most promising start-ups are in the software industry.130
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Start-ups and growth companies account for a significant proportion
of new jobs. A significant proportion of small businesses are not growth
companies that create new jobs. Entrepreneurship and small businesses
cannot therefore be regarded as the same, even if they are similar.131 Small
businesses grow faster than large companies and are more likely to close
down.132
Innovation has become increasingly important in determining the success
of global competition. Finland’s innovation policy is prepared and implemented
by the Ministry of Economic Affairs and Employment. Innovation policy builds
conditions that enable companies to innovate, renew and grow internationally.
It increases productivity and at the same time renews society as a whole.
Today, innovation policy is horizontal. It is connected with digitalisation and
the increasing importance of services in the economy.133
The functioning of the innovation system is considered to be one of the
key strengths of the Finnish economy. It involves strong investment in research
and development. The infrastructure for education and research is sound. The
general climate is also positive for innovation and technology. National science
and technology policy has also remained strong in economic downturns.134
Today, there are over 286,000 companies in Finland, excluding the
agriculture, forestry and fishing industries.135 They employ 1.4 million people
in a country with a population of 5.5 million. Most companies are SMEs, and
93% of companies employ fewer than 10 people.136

Largest companies in Finland 2017
1. Nokia Corporation (Nokia Oyj in Finnish)
2. Neste Oyj (former name Neste Oil Corporation)
3. Kesko Corporation (Kesko Oyj in Finnish)
4. Stora Enso Oyj
5. UPM-Kymmene Oyj
6. KONE Corporation (KONE Oyj in Finnish)
7. Varma Mutual Pension Insurance Company
8. SOK Corporation
9. Sampo Group
10. Ilmarinen Mutual Pension Insurance Company
Source: Talouselämä 1.6.2018.
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FEMALE ENTREPRENEURSHIP IN THE 21ST CENTURY
It has only been in the last few decades that women’s entrepreneurial activities
have diversified. Today, about a third of entrepreneurs are women.137 The rise
in women’s education level has boosted women’s entrepreneurship.
According to Statistics Finland, in 2012 male entrepreneurs accounted
for 14% of the employed, while women accounted for only 7%. Across the
country, women accounted for 35% of entrepreneurs. In the 21st century,
the number of female entrepreneurs has increased outside agriculture. On
average, female entrepreneurs are more educated than male entrepreneurs.
They mainly work in social and health services, education and personnel
services, accommodation and food services and in some business services,
such as accounting firms.138
Women’s entrepreneurship has a long tradition in agriculture. In 1990,
almost 45% of female entrepreneurs were still in primary production. Since
the1990s, the total number of female entrepreneurs in agriculture has been
declining. The growth in female entrepreneurship in the service and other
sectors started to compensate for the decline in the number of female
entrepreneurs in agriculture. According to Statistics Finland, there were 84,000
female entrepreneurs in 2011.139
Women’s entrepreneurship is characterised by self-entrepreneurship. In
2011, one in four female entrepreneurs were employers, while more than
40% of male entrepreneurs were employers. In terms of quantity, there were
as many female employers in the late 1990s as in 2011, as the number of
entrepreneurs has increased only in terms of sole entrepreneurs. This is similar
to the situation of male entrepreneurs, but the starting level of employers was
higher for male entrepreneurs than for female entrepreneurs.140
Women often act as part-time entrepreneurs, which is not the case for
male entrepreneurs. This is influenced by service tasks related to women’s
professions and education, which makes it possible to earn secondary income.
Women are more likely to find part-time or temporary employment than men,
which enables ancillary entrepreneurship.141
Female entrepreneurship has increased globally in the 21st century, but
most entrepreneurs are men. According to the Global Entrepreneurship
Monitor (GEM) report, in 2017 there were six female entrepreneurs in Europe
for every 10 male entrepreneurs. The largest number of female entrepreneurs is
in Latin America and the Caribbean, with 17 female entrepreneurs for every 20
male entrepreneurs. Only three countries—Ecuador, Brazil and Vietnam—had
as many female entrepreneurs as male entrepreneurs. In general, women are
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20% more likely to become entrepreneurs than men. In Europe, it is common
for women to become entrepreneurs by necessity, even though female
entrepreneurship is not very common compared to other continents. The
proportion of self-employed entrepreneurs is lower. In growth entrepreneurial
enterprises, gender differences are clearly visible. Finland is one of the
countries where women have a good chance of starting a business.142
SELF-EMPLOYED AND SOLE ENTREPRENEURS
In agrarian society, more than 70% of the population made a living from
agriculture. The increase in the number of self-employed people is linked to
the restructuring of society. More and more people are employing themselves.
This involves the creation of new small businesses.
The number of self-employed people has increased over the last decade.
In 2013, Finland had 152,000 self-employed workers aged 15–64, which was
about 6% of all employed persons. The majority of self-employed people are
sole entrepreneurs, of which there were about 112,000 in 2013. There were
about 29,000 professionals and 12,000 freelancers and grant recipients.143
The number of sole entrepreneurs has increased dramatically in the
21st century. According to Statistics Finland, in 2015 there were 157,000
self-employed workers in Finland, which corresponded to almost 7% of all
employed persons.144 Self-entrepreneurship has become a well-established
livelihood and lifestyle. Self-employment often becomes permanent.145
In Finland, the share of self-employed is at the international average level.
The self-employed, including entrepreneurs, are found in most developing
economies where there is forced entrepreneurship. The prevalence of
entrepreneurship is linked to the size of the population, the rate of population
growth, the social mobility of the population and the mortality of the population.
According to the latest report by the Global Entrepreneurship Monitor (GEM),
Colombia has the highest number of self-employed people, while the US has
the lowest.146
ENTREPRENEURIAL SOCIETY
The development of a company’s operations includes the expansion and
diversification of the company’s portfolio. The economic importance of SMEs
as growth creators and major employers has increased since World War II. One
can remark on ’entrepreneurial revolution’.147 The current economic system
can be referred to as entrepreneurial economy or an entrepreneur society. This
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refers not only to what entrepreneurs do and how they influence society but
also to the fact that citizens in general are enterprising. Entrepreneurs have
seized the opportunities offered by society.
As industrialisation progressed, modern business enterprises emerged.
Large companies played a dominant role in the economy in the first half of
the 20th century.148 The economic system of the big business era has been
called the managed economy, where economic performance was particularly
affected by the size and economies of scale of companies.149 Correspondingly,
in the era of the entrepreneurial economy, innovation is central and has a major
impact on economic growth.
The rise of the entrepreneurial society has included the strengthening
of new values in favour of entrepreneurship.150 The economic impact of
SMEs has been increasing and thus has amplified the political influence of
entrepreneurs.151
According to Professor Karl-Erik Michelsen, from the point of view of
entrepreneurs Finnish society offers good conditions for business, but the
culture and spirit necessary for entrepreneurship is lacking from within. In
Michelsen’s view, entrepreneurial society is not born upon command but by
a long historic process in which entrepreneurs themselves play a key role.
For many, entrepreneurship is a way of life that binds an individual but also
allows them to realise their dreams. Entrepreneurship always involves risks,
excitement and uncertainty. Entrepreneur societies value initiative, creativity,
individuality and courage. In Michelsen’s view, the safety nets of entrepreneurial
societies are flimsy, so individuals have to take greater responsibility for their
own and the community’s well-being.152
The rise of the entrepreneurial society is accompanied by an increase
in entrepreneurship education. Society favours entrepreneurial attitudes. In
today’s changing world, employment relationships change, and people are
no longer so bound to their community. In this case, the continuous reform
and identification of opportunities are necessary. This is why citizens can be
called entrepreneurial citizens.
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Entrepreneurship and the entrepreneurial society
In the early 1990s, Finland was hit by a deep economic crisis that impacted
many entrepreneurs. Entrepreneurship in the service industries increased.
The new rise of the Finnish economy was mainly driven by the electronics
industry, particularly Nokia. At the same time, the internationalisation of
business accelerated. Finland became prosperous and in the second half
of the 20th century became one of the richest industrialised countries.
Finnish companies are world leaders in the telecommunications and forest
industries.

WELL-KNOWN ENTREPRENEURS IN THE FOURTH TIME PERIOD
Ilpo Kokkila (b. 1947) – a power figure in the construction industry
Ilpo Kokkila was born in Saarijärvi, Central Finland in 1947. After spending his
childhood and youth in Saarijärvi, Kokkila read mathematics for a year at the University
of Helsinki. However, he moved to study at the Helsinki University of Technology
at Otaniemi, Espoo. After graduating from the construction department in 1974,
he worked for Perusyhtymä Oy, which was originally founded during peacetime in
1940 with the aim of clearing farmland and facilitating the settlement of evacuees.
Kokkila progressed in the company to the head of the department responsible for
Soviet exports. The company was involved in the construction of Kostomuksha in
the northwest of the Republic of Karelia, Russia. Kokkila was a skilled Eastern trade
negotiator. The name of the company was changed to YIT-Yhtymä in 1987.
Kokkila started as an entrepreneur at the age of 40. In 1987, he founded a new
construction company with his colleagues Kari Filppula, Jorma Haapamäki, Kalevi
Härkönen and Eero Nuutinen. The company name, SRV Viitoset Company Oy, was
taken from the number of shareholders and the words Suomen Rakennusvienti. The
company initially specialised in project management and received a lot of publicity
when it was set up.
SRV (since 2007 SRV Yhtiöt Oyj) grew strongly in the 1990s. It was affected by
the acquisitions made by the company, including Teräsbetoni Oy and Arvo Westerlund
Oy. At the beginning of the 2000s, CEO Kokkila became chairman of the Board of
Directors. SRV Oyj was listed on the Helsinki Stock Exchange in 2007. Kokkila can
be considered a reformer of construction practice. SRV built the Kamppi Shopping
Center in Helsinki, which was sold to an international investment company in 2006.
Ilpo Kokkila was awarded the Finnish honorary title of vuorineuvos which is the
highest award for a Finnish businessperson. Today, SRV is a developer and innovator
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in the construction industry. SRV operates in selected growth centres in Finland and
Russia.
SOURCES
Vesikansa, J. 2008. Ilpo Kokkila. Suomen talouselämän vaikuttajat -database.
Saastamoinen, J. 2017. Ilpo Kokkila Kalmarin kylätieltä Kauppatorille. Jyväskylä:
Docendo.
Website: www.srv.com
Päivikki Palosaari (b. 1956) – A pioneer of tourism in Lapland
Päivikki Palosaari was born in Könkään village in Kittilä in 1956. Her father worked odd
jobs and her mother was a midwife. Palosaari worked hard and became interested in
the restaurant business. At 16, she worked in Haukipudas in the kitchen of Länsi-Pohja
Vocational School. She then studied catering in Rovaniemi and later worked as an
intern in an army kitchen in Sodankylä and in a hospital kitchen in Kemijärvi. Palosaari
continued her studies in Oulu, from which she graduated in 1977. She then worked in
the restaurant sector in various capacities. Palosaari was the chef at Sulkava Holiday
Village and Hotel Levitunturi, which opened in October 1980.
Päivikki Palosaari became an entrepreneur at the age of 24 when she and her
brother Jouni opened their first business, Porogrilli (Reindeer Grill), in Kittilä where
reindeer burgers became famous. Palosaari branched into the tourism business in
1988 by buying a small holiday village with a cafeteria called Levin Loma Oy. She
named the restaurant Hullu Poro (Crazy Reindeer). It is now operating under the name
Old Crazy Reindeer.
Crazy Poro’s first holiday apartments were built next to the restaurant in the early
1990s. It was start of the accommodation businesses. The restaurant Villi Intiaani
(Wild Indian) was established around the same time. Taivaanvalkeat (Skylights) in the
village of Köngäs was constructed in 1995. Hullu Poro Areena was established in
spring 2001 and was a significant addition to Levi’s night life. Almost all the famous
Finnish pop and rock stars have performed there. A new conference and hotel building
was opened in 2006.
Lapland tourism started to grow after the recession years of the 1990s, and
Levin tourism also increased. For this reason, the turnover of Palosaari’s hotel and
restaurant operations has steadily increased. She has since set up more restaurants
and ski cafés.
Levin Loma Oy and Levin Matkahuolinta Ky merged into Hullu Poro Oy in 1998.
The company received the Finnish Entrepreneurs Award in 2002. Hullu Poro has 15
restaurants, a hotel and other accommodation, as well as a clothing shop (Shopporo)
and a beauty salon.
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Päivikki Palosaari was awarded the Finnish honorary title of yrittäjäneuvos. She
also has a business in Kemi, Sea Lapland Hotels & Restaurant, which runs, among
other things, Hotel Restaurant Merihovi. Palosaari has opened an experience and
activity park Tonttula in Könkään village, close to her childhood home.
SOURCES
Lukkarila, A. 2016. Kioskinpitäjä ja keisarinna: Päivikki Palosaaren elämää. Hullu Poro
Oy.
Website: https://www.hulluporo.fi/en/info/history/

Tourism in Lapland has become
an important industry in northern
Finland. Levi’s ski resort in the
municipality of Kittilä is one of
Finland’s largest tourist destinations for foreign tourists and a
very popular holiday resort. Visit
Levi.
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Ilkka Paananen (b. 1978) – founder of Supercell
Ilkka Paananen was born in 1978. He spent his
youth in Piikkiö, Southwest Finland. Paananen
began to study Industrial Engineering and
Management at the Helsinki University of
Technology. In 2000, he became acquainted
with a student group that wanted to start a
mobile gaming company and develop games.
It included a number of young people in their
twenties; Jarkko Salmi, Mikko Kodisoja, Sami
Arola and Mika Tammenkoski co-founded a
new gaming company with Paananen.
Ilkka Paananen became CEO of Sumea
Interactive. The company’s operations
Ilkka Paananen, CEO & co-founder of Supercell.
Supercell.

were initially financed by student loans.
Ultimately, the company became successful
and well respected, employing approximately

40 people. Sumea Interactive was sold in 2004 to the American company Digital
Chocolate. Paananen continued as a leader in a company that developed new games.
During that time, Paananen noticed that the ideas for blockbuster games often came
from outside the company’s official development process and that there was always
a good team behind them. In 2010, Paananen, his co-worker Mikko Kodisoja and four
other game developers decided to build a new company, Supercell. The goal was to
make the world’s best gaming company, and the best team was needed to achieve
this (’The best teams make the best games’ is one of the company’s mottos).
The company started hard but failed to develop a successful game in the first 18
months. It first focused on multifaceted games that could be played on Facebook,
smartphones and tablets. The development of mobile games using touch screens
quickly changed the company’s business strategy. Games are free, but profits are
generated by in-game sales. The company’s exponential growth began in 2012 when
it released Hay Day and Clash of Titans. Supercell became one of the fastest growing
companies in history. In 2013, the Japanese companies Softbank and GungHo
purchased 51% of Supercell for more than 1 billion euros. It was the largest acquisition
ever of a Finnish non-listed company.
In 2014, Supercell had approximately 140 employees worldwide. In June 2016,
Softbank sold its entire 72.2% stake in Supercell’s shares to China’s Tencent holdings
for 6.45 billion euros. At that time, Supercell became Europe’s first decacorn, a
company that reaches a market value of over 10 billion euros in less than 10 years.
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Supercell’s head office is located in Helsinki, and the company pays its taxes to
Finland. The company’s success has had a positive impact on the development of
the Finnish gaming industry and the entire start-up industry. Supercell is the most
successful start-up in Finnish economic history.
The company’s operating method is based on the decision making of self-directed
units and cells. Bureaucratic organisation has been avoided in its management. Due
to its success, Supercell’s exceptional cellular model has attracted a lot of interest.
According to CEO Ilkka Paananen, the success of any business depends on its people.
He has said that ’When people feel that they are trusted and that success depends
on their contribution, they like to work.’
SOURCES
Helaniemi, K., Kuronen, A. & Väkeväinen, V. 2018. Kutsuvat sitä pöhinäksi – Tositarinoita

kasvuyrittäjyydestä. Helsinki: Otava.
Suomen Kuvalehti (weekly journal) 2014: 23, p. 38–43; Talouselämä (magazine)
1.7.2017; Helsingin Sanomat Kuukausiliite (Monthly Supplement) 9.11.2013.
Website: https://supercell.com/en/our-story/

Supercell Company banner – Makers of Hay Day, Clash of Clans, Boom
Beach, Clash Royale and Brawl Stars. Supercell.
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CHAPTER SUMMARY
The rise of free private entrepreneurship in Finland derives from the freedom
to engage in commercial activity that became entrenched in the mid-19th
century. Private entrepreneurship had a significant impact on the transformation of Finnish society. It allowed people from different contexts the
opportunity for social ascent. After World War II, the development of SMS
entrepreneurship began. Technological developments, the intensification of
globalisation and the emergence of an entrepreneurial society have been the
key developments. Understanding entrepreneurship requires being aware of
its different stages.
Business life is becoming increasingly diversified. The emphasis on the
importance of entrepreneurship started relatively late in Finland. Entrepreneurship began to be emphasised more strongly in various contexts in the
1980s.
After the recession, the importance of entrepreneurship grew even
more. In the 21st century, there is strong support for entrepreneurship and a
significant increase in growth entrepreneurship. Entrepreneurship education
promotes entrepreneurship.
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STUDY QUESTIONS
Time period 1. Finnish entrepreneurs from the time of the first freedom
to engage in commercial activity to World War II (c. 1860–1939)
• How did the freedom to engage in commercial activity promote
entrepreneurship in Finland?
• What areas of business began to develop in particular?
• To what extent were social change and business development linked
between the world wars?
Time period 2. Years of war and reconstruction (c. 1940–1959)
• What opportunities did the time of reconstruction provide for founders of
new businesses?
• How did the intensification of the trade and services sectors contribute to
the creation of small businesses?
Time period 3. Early phase of global capitalism and high technology
(c. 1960–1990)
• What is global capitalism?
• Why are there many entrepreneurs in the service industry?
• How did technology affect the development of entrepreneurship?
• How has internationalisation changed entrepreneurship?
Time period 4. The rise of the entrepreneurial society (c. 1991–)
• How did the recession of the 1990s affect Finnish entrepreneurship?
• What was the impact of Nokia’s success on Finnish companies?
• What has increased female entrepreneurship in recent decades?
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PART

III

Entrepreneurs and society
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3

ENTREPRENEURSHIP AND ECONOMIC
DEVELOPMENT
Tuomas Möttönen

Entrepreneurship cannot be separated from society. The operating
environment for entrepreneurs is linked to the social and economic
climate. This chapter addresses the separate phenomena and perceptions
of entrepreneurship and economic development. Thus, it discusses
the evolution of business organisations and the professionalisation
of entrepreneurship. Entrepreneurs generate economic growth. This
presupposes that companies change as societies regenerate.

3.1 FAMILY ENTREPRENEURSHIP DEVELOPMENT AMID
SOCIETAL CHANGE
Family businesses are key players in economies. Family-owned enterprises
are often owned and managed by one family member or an entire family. A
family business is an entity that interactively combines the functions of the
family and the business system. Thus, succession has occurred or is expected
to occur in favour of the offspring.153
Family entrepreneurship has been a key type of entrepreneurship in
Finland. Family businesses were the most dominant form of business until
the end of the 19th century.154 They have typically been engaged in trade,
shipping or handiwork-based production. The managers of family businesses
have been very influential in the development of the Finnish economy. Family
businesses have a long tradition in Finland: the board of directors of today’s
Finnish family business includes representatives of families who have run the
business since the 18th century.155
Family leadership has been an aspect of Finnish business management.
Professor Petri Karonen (2004) addressed the long-term development of
Finnish leadership in Masters and Politicians: Business Managers as Economic
and Political Actors in Finland, 1600–1920. Karonen identified three periods of
management development: merchant managers (c. 1600–1730), multifaced
followers of tradition (c. 1730–1870) and specialist business managers (c.
1870–1920). The last group is characterised by a patriarchal management
style, which is often characterised by decentralised business organisations
(i.e. branch offices) with many employees.156
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Family entrepreneurship professor emerita Matti Koiranen (University of
Jyväskylä) placed family businesses into four groups on the basis of age and
ownership. The first group is companies held by the founding generation.
Such companies have not undergone generational renewal. The second group
includes second-generation family businesses that are a few decades old
and are still owned by the previous generation of founders. The third group
comprises decades-old family businesses that have been transferred to a
third generation. The fourth group comprises established family businesses
that have been run by the same families for more than 100 years. Ownership
could be shared by several nuclear families.157
Large family businesses can be placed into two categories on the basis
of ownership. First is the large family company, e.g. the Ahlström group,
that is owned by several core families. Second is the large family-owned
company (e.g. the Onvest group) that is controlled by a nuclear family.158 A
large proportion of Finnish family companies (e.g. Fazer whose products bear
the family name) are familiar to the public.159
Family businesses have had a significant economic impact on Finland.
Dr. Kalevi Tourunen’s (2009) dissertation, Family businesses as an Economic
Resource: Ownership, Scale and Profitability of Middle-Sized and Large-Sized
Businesses in Finland 2000–2005, recognised all Finnish medium-sized and
large family businesses. In 2005, the gross domestic product of the mediumsized and large family enterprises was 42%. On average, however, family
businesses are smaller. The larger the company, the less likely it is to be
family-owned.160
According to The Finnish Family Firms Association’s and Statistics
Finland’s (2017) Family Businesses in Finland study, family firms play a key
role in the Finnish economy. They account for 20% of the large companies,
38% of the medium-sized companies and 75% of the small companies.
Family businesses account for 70% (90% with the inclusion of self-employed
individuals) of the jobs in Finnish non-financial companies. In 2014, there were
approximately 247,000 family businesses, of which approximately 185,000
were single-person businesses. Family businesses have contributed 16%
of the total gross value added (GVA) and 30% of the business value added.
Family businesses are the most labour-intensive enterprises. They account
for 37% of employees in the business sector, 25% of turnover and 22% of
the net investment.161
Globally, the number of family-run businesses has declined in favour of
large companies. However, family-run businesses have remained a major
factor in Central Europe, Japan the United States and the United Kingdom.
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Finnish family ownership plays an important role in listed companies. In Perhe
on paras? Perheomisteiset pörssiyhtiöt Suomessa, a Finnish Foundation for
Share Promotion 2018 report, the companies listed on the stock exchange
were defined as family businesses in which one person or family owned at
least 10% of the voting shares. In 2016, 58% of all listed companies in Finland
were family-run; thus, families have been long-term owners.162
The same report indicated that family-owned companies are the most
significant type of listed company in the Helsinki stock exchange. The founders,
owner-entrepreneurs and families are significant owners. A majority of familyrun companies are small-valued companies. In 2016, 21% of the listed family
businesses were managed by the founders, and 26% were controlled by the
family or offspring. The largest group of owners was investors with a 53%
share. Family-run companies are the most profitable listed companies. They
pay higher dividends to their owners; however, their valuation is slightly lower
than that of other companies.163
Succession is associated with the development of family businesses. In
many cases, the descendants have to decide whether to start out on their
own or to continue to work in the business. This choice is heavily influenced
by the family. The family business has been defined as a business that has
experienced generational renewal; thus, first-generation companies would
not qualify. As the successors prepare for management positions in the
company, they are supported by mentoring, which can take the form of
confidential conversations with trusted and experienced family or non-family
trustees.164

3.2 THE PROFESSIONALISATION OF ENTREPRENEURSHIP
The professionalism of management has also been reflected in the activities
of entrepreneurs. It started with large companies whose management is now
under the control of mostly professional leaders. These management positions
are obtained through not only the completion of higher education but also the
demonstration of skills gained through work experience.
Previously, the entrepreneur was responsible for all business-related
tasks. The segregation of the entrepreneurial role was described by German
economic historian Jürgen Kocka, who distinguished between the capitalist
and the entrepreneur. The capitalist provides the capital that is used in
business, and the entrepreneur runs the company. In the first phase of the
Industrial Revolution, the head of the company performed both functions.
Entrepreneurs maintained a close link with their social environments through
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their families, and capital was raised solely from family and acquaintances.
Thus, family and business were closely connected.165 The rapid growth of the
modern business in the 19th century led to the development of centralised
decision-making and the professional management of production and
distribution.166
There have been differences between the nations in the decline of family
businesses and the emergence of professionally run industrial enterprises.
England has been dominated by personal capitalism in which the organisation
does not play a key role. According to Alfred D. Chandler, a well-known
American business historian, this had a negative effect on the rise of
managerial capitalism in England. Family entrepreneurs were not prepared
to cede control of their companies. However, family businesses still have
an important role to play. There was a shift from ownership capitalism to
managerial capitalism in which the roles of entrepreneur and capitalist were
disaggregated. The management of the company was transferred to a hired
professional director who was not personally responsible for debts. This
development was accompanied by the growth of large companies and their
multidisciplinary management.167
The professionalisation of entrepreneurship has become more common
as management training has become more widely available, and managerial
experience has become a factor in the creation of a company. Management
skills are needed for a company to grow. Entrepreneurship requires the ability
to create and to lead. Listed companies are usually large. This phenomenon
has been influenced by the growing need for capital, the fragmentation of
corporate ownership and the rise of professional leaders to the dominant
position. However, a large proportion, 80–90%, of Finnish companies are
small and medium-sized enterprises (SMEs) that are owned by individual
entrepreneurs or just a few people.168

3.3 INCREASED ECONOMIC INFLUENCE OF
ENTREPRENEURS
The success of entrepreneurs is linked to the economic development of a
society. Entrepreneurship is generally understood as creating new value.
It is closely related to creativity and innovation, which are key features of
successful economies. The author’s (Möttönen, 2017) dissertation listed the
following characteristics of successful businesses:
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1) Invention and innovation
Most of the major innovations are a result of the company’s efforts. Entrepre
neurs play an important role. The entrepreneurial process creates new products
that are very beneficial to individuals and businesses.
2) Job creation
An increasing number of people are being employed by SMEs. New jobs will
be created in start-up and growth companies.
3) Promotion of globalisation
Busines expansion is an aspect of globalism, which facilitates trade in an
increasingly broad geographical area. Exporting SMEs have a major impact
on job and wealth creation.
4) Reforming and generating the economy
Old methods and products are superseded by newer ones.
5) Promotion of economic dynamism
The national economy is driven by the ecological reforms created by com
panies.
6) Launch of new products
Entrepreneurs bring new products to market, and this increases competition
and lowers prices. These companies support the activities of large enterpri
ses. As suppliers, they enable these companies to achieve their objectives.
7) Increases in productivity
Vibrant entrepreneurship, combined with dynamism and mobility, increases
production and wealth.
Entrepreneurship has wide-ranging societal implications. New products
and technologies improve quality of life. Entrepreneurial activities are very
beneficial. Economist William Nordhaus of Yale University estimated that as
much as 98% of the entrepreneurial benefit goes to individuals other than
the innovator.169
Björn Bjerke, a Swedish professor of entrepreneurship, clarified the
economic effects of entrepreneurship through the following three categories:
sales growth; expansion, i.e. market share growth; and star companies, i.e.
a few companies account for most of the job creation. Thus, he emphasised
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the lack of a direct relationship between business and economic growth. Not
all companies even aim for growth.170
Some specific companies (a gazelle company or simply gazelle) can
have a significant impact on job creation.171 Gazelles are young, fast-growing
businesses. A gazelle company has a high-growth rate, but there is no single
definition. The concept was developed by U.S. economist David G. W. Birch
in the late 1970s.172 Since then, several studies have addressed the number
of jobs created by small businesses and the number of entrepreneurs who
are responsible for these new jobs.173
Globally, the wealthiest people are often the founders of successful
businesses. Tino and Nima Sasandaji’s (2014) SuperEntrepreneurs: And
How Your Country Can Get Them featured entrepreneurs who had earned at
least $1 billion and were among the thousand people on Forbes’ list of the
World’s Billionaires between 1996 and 2010. These entrepreneurs founded
approximately half of the world’s largest companies since World War II. The
United States has approximately four times as many superentrepreneurs as
Western Europe. The 100 largest companies in the United States were founded
by 31 superentrepreneurs, and they have created more than four million jobs.
Sweden has had more superentrepreneurs than the other 15 countries in the
European Union. No Finnish entrepreneurs were included in the list.174
Entrepreneurs and their companies are affected by national economic
development, which creates the conditions for business start-ups. A growing
company contributes to economic growth. More companies are created during
booms. During downturns, the number of companies decreases. Economic
growth and competitiveness strengthen the business dynamics described by
the concept of creative destruction, which refers to the situations that generate
economic growth. The term was popularised by Joseph A. Schumpeter. In
growth studies, the importance of entrepreneurs is reflected in Schumpeter’s
view that entrepreneurs reform the economy and replace old products with
innovations.175
According to Professor Mika Maliranta, creative destruction refers to ’a
change in business structures that increase the productivity of the industry’.176
Old structures are broken, thereby creating room for innovative companies. In
Finland, the end of Nokia’s mobile phone business offers an example. Jobs
were lost; however, small technology companies were created, thereby offering
the potential for economic growth. The concept of creative constructive has
been incorporated into modern global entrepreneurship. Entrepreneurship is
seen as a constructive force for new economic options which are based on
previously untapped knowledge and ideas.177
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3.4 GROWTH COMPANIES AND START-UPS
A growth orientation has become a key expression of entrepreneurship in the
21st century. In the past, the emphasis was on the number of companies in the
country; however, the focus has shifted to the number of growth companies.
Successful growth companies are necessary for a country to be globally
competitive.
A growth company is a growth-oriented company that makes a conscious
effort to grow quantitatively to create wealth.178 Several definitions of growth
companies exist. The main criterion is an increase in the number of employees.
However, business growth can also be measured by net sales.179 For example,
according to Statistics Finland, a growth company has at least 10 employees
at the beginning of the period and a minimum 10% increase in employees each
year during the growth period.180 Growing companies are important to society
because they create a large proportion of the new jobs. Only a few of the
companies that are created in Finland are growth companies. Between 2001
and 2003, approximately 1.8% of the companies that were started between
1996 and 1999 were identifiable as growth companies. These enterprises
generated 72% of the jobs created by new enterprises.181 In contrast, if the
criterion is revenue growth, the number of growth companies is higher.
Growth entrepreneurship is associated with start-ups, which are growthoriented companies. A 2015 Ministry of Economic Affairs and Employment
study defined the start-up as a new smaller independent company operating
within a basic legal framework to achieve growth. Thus, only approximately
5% of Finnish companies meet the definition.182 On the basis of the lowthreshold criteria set forth in the Prime Minister’s Office’s (2016) Growth Factors
and Bottlenecks for Business Start-Ups, 4,000 to 5,000 small independent
companies are started each year. Start-ups are not prevalent; thus, they
are not important in the Finnish economy. It should be noted, however, that
individual start-ups can have a very big economic impact. An example is
the gaming company Supercell, which in five years became one of Finland’s
largest companies and a major source of value-added and tax revenues.183
An ETLA Economic Research study, Startupit kansantaloudessa, examined
the start-up phenomenon from a national economy perspective. The study
used a popular definition: ’a temporary organisation designed to find a
reproducible and scalable business model’. Each year, only approximately
100 such companies are created in Finland. This represents approximately
2% of the new enterprises that have the basic conditions for growth. Most of
the promising potentially scalable start-ups are in the software industry, and
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they are associated with incubators and accelerators. The economic impact
of companies will be reflected over a long period.184
In the book Kutsuvat sitä pöhinäksi – Tositarinoita kasvuyrittäjyydestä
(2018) differentiated between growth and start-up companies. Start-ups seek
a functional business model to achieve rapid growth. The business model is
usually scalable: significant growth in sales without proportionate increases in
pay or other expenses. Typically, a start-up produces a new kind of product or
service to solve a problem. A growth company can be heavily unprofitable to
allow growth to take place. The most important criterion for a growth company
is profit generation. 185
SMEs have been experiencing job growth. It should be noted, however,
that a significant proportion of small enterprises are not the growth companies
that are creating new jobs. Despite their similarities, entrepreneurialism and
small business activity should not be considered equivalent. The overall
effects of growth companies on employment are significant.186 The number
of employees increases as companies grow. According to Statistics Finland, a
minimum average 20% increase in employment over three years (2006–2009)
in growth companies translated into just under 27,000 to almost 77,000 jobs.187
Because of their important economic impact, growth companies receive
societal support in the early stages of development. They also receive significant
private funding. Start-up and growth companies can receive traditional
loans and financing from domestic and foreign venture capitalists, angel
investors and Finnish publicly funded operators, such as Business Finland
(formerly known as TEKES or the Finnish Funding Agency for Technology
and Innovation), Finnvera and TE Services. Only a small proportion of the
companies that receive funding will achieve successful long-term growth.188
Since 2012, Talouselämä magazine has been collecting information on
capital investments in Finnish companies. Of the 495 companies receiving
funding, a large proportion are still small. Only 18 companies had achieved
turnover of more than €10 million. There are 189 companies with a turnover
of less than €1 million; 27 companies have ceased operations or filed for
bankruptcy.189 It has become apparent that innovation is a characteristic
of Finnish start-ups; however, the companies lack the ability to turn their
innovations into internationally successful businesses.190
Growth entrepreneurship has been male-dominated. Between 2014 and
2014, 80% of the start-ups that raised capital in Europe were created by
male teams. A partial explanation is the large number of technology startups. Using the Global Entrepreneurship Monitor (GEM) study, Professor Erkko
Autio studied Finnish growth entrepreneurs. The typical 21st century growth
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entrepreneur was a highly educated young man who was employed and
previously had a good income (among the highest income third of the working
population). The company was located in the industrial, wholesale or business
services sector.191 Studies have also shown that the growth entrepreneur
had typically received technical training, gained previous management or
entrepreneurial experience and earned a relatively good income from his
previous employment.192
Growing companies create most of the new jobs. It is therefore important
that companies be geared toward growth to generate wealth and to improve
social well-being. Growth and start-up companies have been receiving a
great deal of attention because they determine the success of economies in
the global market. Growth entrepreneurship and start-up entrepreneurship
represent different development paths. Growth entrepreneurship is focused
on steady growth to achieve the company’s long-term goals. In the modern
environment, start-up companies that are based on innovation can grow from
a small beginning to global successes.

BOX (3.1.): Kasvu Open – a network of growth-seeking
entrepreneurs
Kasvu Open (Growth Open), Finland’s largest growth programme, offers
sparring opportunities for SMEs. The aim of sparring is to promote the
growth and development of the business. Kasvu Open’s overall goal is to
’make Finland the best growth company nation in the world’. Its sparring
model is based on the growth runway method (kasvun kiitorata in Finnish)
developed by Marko Seppä, a professor of growth business at the University
of Jyväskylä from 2007 to 2011. Seppä’s basic idea was to convene the
top experts from various fields to comprehensively examine the situation
in a specific company. The process aimed to find new entrepreneurs and
interested investors for growth-oriented companies. Thus, the companies
would receive expert guidance and more investors to support their growth.
At the beginning of Seppä in 2010, the Central Finland Chamber of
Commerce (Keski-Suomen Kauppakamari in Finnish) created a growth
company committee. As a result of this work, Kasvu Open started in 2011.
Initially, it was a provincial player. However, in 2014, it became nationwide
and is now known throughout Finland as a sparring programme that
promotes the growth of SMEs. Kasvu Open can be considered an ecosystem.
It consists of approximately 900 sparring bodies, i.e. business experts.
Sparring occurs on the Kasvu Open Growth Paths, which have more than
200 regional and industry-specific partners. Kasvu Open provided sparring
opportunities for more than 370 Finnish companies in 2019.
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The Kasvu Open concept involves competition between companies.
The best companies advance to the final round. The jury is composed of
experts from the region and the various sectors of the economy. In addition
to gaining an opportunity to improve their image, successful companies
receive financial support. The exceptionally high €1 million Investors Favorite
award goes to one of the growth companies that participate in the sparring.
The prize is given by Kasvu Open, Nordea and Innovestor. The Kasvu Open
Carnival, a growth company event, brings Finnish growth companies, growth
financiers and potential partners together.
According to Ceo Jaana Seppälä, the key objective of the Kasvu Open is
to improve the operations of SMEs. She argued that the business field needs
a stimulus and conditions for growth. Through research, a business can find
avenues for growth. Growth companies have become increasingly important
job creators. According to Jaana Seppälä, ’Growth belongs to everyone.’ All
SMEs can apply to participate in the Kasvu Open sparring programme. It is
useful for students interested in entrepreneurship to understand the Kasvu
Open programme, which can provide valuable guidance for businesses they
might create in the future. Students who wish to start a company can receive
incubator support from the Jyväskylä Startup Factory and ongoing business
development assistance from Kasvu Open.
The Kasvu Open programme is located in the Jyväskylä, the heart of
Central Finland. The Kasvu Open event has been recognised for its support of
Finnish entrepreneurship. In 2018, the president of the Republic of Finland,
Sauli Niinistö, awarded it the President of the Republic’s Internationalisation
Award. Kasvu Open has also received the European Enterprise Promotion
Award for its support of the internationalisation of Finnish companies.
This European Commission annual award recognises the most successful
promoters of entrepreneurship.

SOURCES
Seppä; 2016; Interview with Jaana Seppälä.
Websites: https://www.kasvuopen.fi/mika-kasvu-open (Cited 20 March 2018); https://
kasvuopen.fi/kasvu-open-tarina/(Cited 20 March 2018).
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Kasvu Open Carnival in 2018. Kasvu Open.

CHAPTER SUMMARY
Entrepreneurs are key players in the national economy. The Finnish economy
has a family entrepreneurial orientation. Entrepreneurs are an element in the
economic dynamics that include business rotation, i.e. the replacement of
failed non-productive companies with new companies. Company ownership,
management and organisational forms are also changing. Without entrepreneurs, there is no economic growth because they create the businesses
that drive growth. Growth companies are crucial to the national economy.
What matters in economic growth is not the number of entrepreneurs but
the types of entrepreneurship. Currently, growth entrepreneurship has been
recognised as being most beneficial to the national economy.
The key features of the history of businesses are the professionalisation
of corporate management, the decentralisation of ownership and the transition from family entrepreneurship to multi-owner limited liability companies.
Finland has developed several start-up entrepreneurs from which internationally well-known successful companies, such as Rovio Entertainment and
Supercell, have emerged.
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WHAT HAS BEEN SAID ABOUT ECONOMIC GROWTH AND
ENTREPRENEURS
”The function of entrepreneurs is to reform or revolutionize the pattern
of production by exploiting an invention or, more generally, an untried
technological possibility for producing a new commodity or producing an
old one in a new way, by opening up a new source of supply of materials
or a new outlet for products, by reorganizing an industry and so on.”193
”As a matter of fact, capitalist economy is not and cannot be stationary.
Nor is it merely expanding in a steady manner. It is incessantly being re
volutionized from within by new enterprise, i.e., by the intrusion of new
commodities or new methods of production or new commercial opportu
nities into the industrial structure as it exists at any moment.”194
– Economist Joseph A. Schumpeter
”Startups reaching for the stars – and more generally a small number of
growing companies – are crucial to the growth of the entire economy.
However, the time horizons are long and the dynamics of growth are
difficult to perceive. These startups are founded and their activities are
supported by special people. Growth and success are generated through
the combination of the right people and business ideas.”195
– Startupit kansantaloudessa (Startups in the Economy).

STUDY QUESTIONS
• What is the definition of a family business?
• What is meant by the professionalisation of entrepreneurship?
• What is the role of entrepreneurship in economic growth?
• What is the relationship between entrepreneurship and economic growth?
• What is a start-up company?
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PART

IV

The capacity of entrepreneurs
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4 ENTREPRENEURSHIP EDUCATION AND
ENTREPRENEURIAL ECOSYSTEMS
Tuomas Möttönen & Minna Tunkkari-Eskelinen

The rise of the entrepreneurial society is reflected in the aim of promoting
entrepreneurship in society through entrepreneurship education.
Entrepreneurial education encourages an entrepreneurial attitude.
Entrepreneurial education is not just about teaching students to be
entrepreneurs; the goal is also to develop a comprehensive attitude
and skills. Entrepreneurship education is directed at children and
young people, with the aim of promoting a positive attitude towards
entrepreneurship, increasing entrepreneurial capacity and developing
an entrepreneurial culture. Entrepreneurship education also aims at
creating new entrepreneurship in society. This chapter discusses how
entrepreneurship education is carried out in Finland and gives examples of
regional and educational programs.
The purpose of entrepreneurship education is to influence peoples’
entrepreneurial behaviour, skills and beliefs. 196 It is education in which
entrepreneurship is understood in a broad sense, and it seeks to influence
people’s skills, behaviour and beliefs in such a way that they are useful in
life, in the world of work and in business, regardless of whether they work as
independent entrepreneurs or in the service of other people. The aim is for
more and more people to become entrepreneurs and to be entrepreneurial.
The starting point is the idea that one can learn and grow as an entrepreneur.197
However, entrepreneurship education is a broad concept that is not just about
growing as an entrepreneur. Today, it is thought that entrepreneurial behaviour
is required for everyone in working life as society changes.198
Entrepreneurship education is part of the overall development of education.
It includes the reform of school culture so that entrepreneurial spirit is generally
reflected in schools. Entrepreneurship education and the appreciation of
entrepreneurship are reflected in the focus on entrepreneurship at all levels
of education. Next, the stages of Finnish entrepreneurship education will be
discussed.
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4.1 FROM ENTREPRENEURIAL TRAINING TO
ENTREPRENEURSHIP EDUCATION
In Finland, entrepreneurship education is provided in secondary schools,
universities and other adult education institutions. Entrepreneurial education,
which promotes entrepreneurial attitudes, means developing entrepreneurial
attitudes from primary school onwards.
The beginning of entrepreneurship education is linked to the first phase of
promoting economic education in the 1950s and 1960s, when students were
taught the basics of economics. Entrepreneurial training did not start until the
1980s. In the 1990s, the current entrepreneurship education phase began.
Entrepreneurship training and education became more common concepts.199
Entrepreneurial training and education can be distinguished by the
fact that entrepreneurial training is a short-term activity that promotes
professional entrepreneurial skills, while entrepreneurship education helps
build entrepreneurial values and attitudes at all stages of life. Entrepreneurship
is promoted through a variety of entrepreneurial courses.200
Entrepreneurship training began in some way in the 1970s. At the same
time, entrepreneurship began to attract political and research interest. In
addition to its cultural significance, education was seen as the goal in order
to achieve economic growth. When economic growth factors were identified
in smaller companies, the need to train individuals in small businesses began.
Initially, it was considered necessary to train entrepreneurs who were already
active in business life. This gave rise to the idea of providing training to a
wider group of people.201
During the deep economic crisis of the early 1990s, the development of
entrepreneurship education acquired the importance of labour and economic
policy. Its primary starting point was the difficult employment situation. The
government had to provide training related to earning a living or strengthening
people’s labour market skills. 202 The current form of entrepreneurship education
began in the 1990s. In 1992, the Finnish National Agency for Education (EDUFI)
set up an Entrepreneurship Advisory Board (yrittäjyyden neuvottelukunta in
Finnish). Its task was to propose and implement different models to promote
entrepreneurship. At that time, network cooperation between the various
actors began. Among other things, the Advisory Board developed a basic
curriculum (opetussuunnitelmien perusteet in Finnish). Entrepreneurship was
more systematically taken into account in the curricula of primary, secondary
and vocational education and training institutions, and the curricula were
reformed between 1994 and 1995. At the same time, continuing training in
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entrepreneurship was planned for teachers, and educational materials suitable
for different types of schools and a specialist qualification for entrepreneurs
were created. Pilot projects in entrepreneurship education were started in the
primary schools in several municipalities.203
Entrepreneurship education has been a topic in primary and secondary
school curricula since the mid-1990s and has been integrated into vocational
and higher education. Research on this subject has gradually increased in
the scientific community, which has been reflected, for example, in the form
of dissertations.204 Today, the number of dissertations on entrepreneurship
education in Finland is the largest in the world in relation to the country’s
population. These dissertations are mainly in the fields of economics and
education, with entrepreneurship being studied more widely at the frontiers
of different disciplines. A more cross-disciplinary research trend has emerged
in entrepreneurship education. From the beginning, Finnish researchers have
actively worked in international contexts.205

4.2 UNIVERSITY-LEVEL ENTREPRENEURSHIP EDUCATION
IN FINLAND
Entrepreneurship education has been part of the education programs of
universities of applied sciences since the early 1990s. Since their establishment,
the aim of universities of applied sciences has been to strengthen the links
between education and working life and to link teaching to the needs of
working life. Entrepreneurship education is therefore an intrinsic strategic
priority for universities of applied sciences. There are currently about 30
universities of applied sciences in Finland.206
From early on, Jyväskylä has actively promoted entrepreneurship
education, with the Team Academy being a good example (Box 4.1.). In
Jyväskylä, entrepreneurship education has moved to a new phase, where
cooperation between educational institutions is carried out in accordance with
the entrepreneurship strategy of EduFutura Jyväskylä, a learning, research and
development community whose members include the Jyväskylä Education
Consortium Gradia, JAMK University of Applied Sciences and the University
of Jyväskylä. Entrepreneurship studies at educational institutions are based on
a common EduFutura entrepreneurial path (see section 4.6). The cooperation
between the educational institutions in the Jyväskylä region is described in
more detail in Chapter 5.
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BOX (4.1.): The Team Academy – Business school without teachers,
lectures or exams
The Team Academy is the entrepreneurship unit of JAMK University
of Applied Sciences. Students learn at Team Academy by working as
entrepreneurs in a real company that they themselves set up. Graduates of
Team Academy receive a Bachelor’s degree in Business Administration (BBA).
All teams go on a trip around the world with the money they make. This is a
motivational factor in this model.
Team Academy was founded in 1993 and was based on an idea of Timo
Partanen, a JAMK lecturer. The first team called ’Round the World’ (RTW)
consisted of 24 BBA students. As a new teaching method, typical reading
assignments were abandoned and learning was implemented through
teamwork and small-scale projects. The projects were created by the
students themselves. From the outset, students were important and active
participants in building a new learning model. The operation expanded year
by year.
At the turn of the millennium, Team Academy was selected as a centre
of excellence (koulutuksen huippuyksikkö in Finnish) in Finnish education.
Similar training units have been created at other universities, such as
Proakatemia, launched in 1999 by Tampere University of Applied Sciences,
and InnoAkatemia, which was established in Rovaniemi. Later, units
utilising the pedagogy of Team Academy’s operating model started in Kotka
(BusinessAkatemia) and Kokkola.
The pedagogy is based on Peter Senge’s ideas about learning
organisations and the ideas of Ikujir Nonaka and Hirotaka Takeuch on the
nature of knowledge. The Team Academy teaching concept has been used
outside Finland, for example, in Bilbao, Spain, where it continues to challenge
old teaching methods and inspire future builders.
SOURCES
Leinonen, Partanen & Palviainen 2002. Websites: http://tiimiakatemia.fi/fi/info/
historia/; https://www.tiimiakatemia.fi/english
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Following are examples of entrepreneurship education at universities of applied
sciences and how they are linked to the local economy. Similar entrepreneurial
studies and programs can be found at other universities. Satakunta University of
Applied Sciences (SAMK) is profiled as an industrial university, but it is also an
entrepreneurship university that acts as an activator for the creation of knowledgeintensive business in Satakunta. In SAMK’s strategy, entrepreneurship is seen
as an activity supporting strengths and emerging sectors. Today, it is possible
for students to complete up to a third of their studies through enterprise
accelerator activities. From 2013 onwards, five credits of entrepreneurship
studies are mandatory for all students at SAMK. The New Entrepreneur training
program was started in 2017. SAMK has long had an enterprise accelerator
program. The services of the enterprise accelerator are available to all start-up
entrepreneurs and growth entrepreneurs. Entrepreneurs receive support for
their business ideas, the development of a functioning company or change
of ownership. Start-up entrepreneurs aiming for rapid growth will be trained
in terms of scalable business ideas. SAMK also invests in start-ups. SAMK
is closely linked to the Satakunta region’s entrepreneurial ecosystem. Much
attention has been paid to accelerating the financing of early stage companies.207
Seinäjoki University of Applied Sciences (SeAMK) has received recognition
for integrating entrepreneurship into regular studies and learning environments
and for developing entrepreneurial activities based on research. Every student
takes part in an innovation week. Business administration students implement
entrepreneurship in in a virtual context. BBA students set up a fictional
company in the first year of studies. By joining SeAMK’s Y-Zonen Business
Hub (Yritystalli), the students can develop their own business ideas while
completing a university degree. The students can combine their idea for a
company and its development with their studies and thus earn credits. In the
Y-Zonen Business Hub, a personal study plan is drawn up. Courses or training
events outside SeAMK can be included.208
Tampere University of Applied Sciences (TAMK) is an active and cuttingedge developer of entrepreneurship and new business. It has developed new
entrepreneurial training concepts that are at the forefront of higher education
in this area. TAMK has been using team coaching since the beginning of
the 21st century as a tool for learning entrepreneurship. The educational
innovations created at TAMK include Proakatemia, Y-kampus and Kykylaakso.
The Y-kampus service concept has been adopted throughout the Tampere
higher education community.209
Entrepreneurship education began to be implemented at traditional
Finnish universities a little later than at universities of applied sciences. Today,
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almost all university students in Finland have the opportunity to complete
entrepreneurship studies. For example, one can complete entrepreneurship
studies online through the University of Lapland.210
As a discipline, entrepreneurship education came to universities at the turn
of the 21st century. For example, a Master’s program in entrepreneurship was
started at the University of Jyväskylä in 1996. Dr Paula Kyrö was appointed
professor of entrepreneurship in University of Jyväskylä and she will be
discussed later in this chapter.
At the end of the 1990s, the University of Jyväskylä implemented Master’s
and Doctoral programs in entrepreneurship. Professor Matti Koiranen was
responsible for the programs, which focused on family entrepreneurship and
entrepreneurship education. Before the millennium, Paula Kyrö strengthened
the subject, and doctoral schools were created in Kokkola with the help
of Kokkola University Consortium Chydenius and in Helsinki with the help
of Haaga-Helia University of Applied Sciences. At the time, the doctoral
students were pedagogical staff of local universities of applied sciences whose
qualifications were requested to be upgraded from graduate education. They
did their doctorates in economics or social sciences.
Today, at Jyväskylä School of Business and Economics it possible
to complete a two-year Master’s program in international business and
entrepreneurship in the discipline of Management and Leadership. 211 In
addition, one can minor in entrepreneurship at the University of Jyväskylä.
The University of Jyväskylä also participates in the EduFutura collaboration,
which is discussed further in Chapter 5.
Lappeenranta-Lahti University of Technology (LUT) has been an active
player in the field of entrepreneurship education, particularly since 2003, and
has participated in numerous regional, national and international development
projects.212 In LUT’s Industrial Engineering and Management department, one
can complete the entrepreneurship Master of Science (Technology) program,
which leads to a Master’s degree. Today, there is also a doctoral program on
entrepreneurship under Industrial Engineering and Management unit. 213 The
directors are Professor Timo Pihkala and the Director of Entrepreneurship
Education, Elena Oikkonen (formerly Ruskovaara). Elena Oikkonen was
responsible for the LUT University Entrepreneurship Operational Program in the
previous strategic period (2015–2020) when LUT was developed into Finland’s
first entrepreneurial university. LUT also coordinates the Measurement Tool for
Entrepreneurship Education used by several primary schools and a separate
university. This is a self-assessment tool for teachers to assess their own
entrepreneurialism.
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Entrepreneurship studies can be found in different forms in the curriculum
of various universities. In the early 1980s, Finland’s first professorship in
entrepreneurship was established at the Helsinki School of Economics
(founded in 1904). Since 2010, it has been part of Aalto University in Espoo.
Today, the Aalto University School of Business is the largest business school
in Finland. It offers Master’s and Doctoral programs in entrepreneurship at the
Department of Management.214 Entrepreneurship and start-up spirit are closely
linked to the Aalto University community, which is seen in the pioneering
entrepreneurship work done by the students of the Aalto Entrepreneurship
Society (AaltoES).215 AaltoES will be discussed in more detail later in this
chapter.
The Turku School of Economics at the University of Turku has its own
entrepreneurship unit that examines entrepreneurship and provides related
training.216 The Turku School of Economics has promoted entrepreneurship
in Finland since the 1990s. Professor of Entrepreneurship Jarna Heinonen
has long been an expert in internal entrepreneurship. As a Head Teacher
in Entrepreneurship (2012–2018), Heinonen was responsible for curriculum
planning and was a principal lecturer in a number of different courses at the
Bachelor’s, Master’s and Doctoral levels in entrepreneurship studies at the
school.217 A new position of professor of entrepreneurship was created in
2019 and held by Ulla Hytti, who we will discuss below.
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BOX (4.2.): Professor of Entrepreneurship Ulla Hytti – promoter of
Finnish academic entrepreneurship education
”Professor Ulla Hytti, Turku
University, Finland, is today one
of the most central pillars in the
community of entrepreneurship
education and an important driving force in the ”machinery” to
develop education and research
in the field”
– The EEEA award committee´s
citation
Ulla Hytti’s dissertation Sto
ries of Entrepreneurs: Narrative
Construction of Entrepreneurial
Identities (2003) dealt with an
entrepreneurial identity that she studied using narratives. Hytti was awarded
the title Doctor Primus in the Conferment of Degrees in 2005. The dissertation still has international significance, and there are also numerous references
to Hytti’s other academic publications.

In 2019, Ulla Hytti was awarded the European Entrepreneurship Education Award (EEEA). Centre for
Entrepreneurship at Lund University.

Hytti was appointed Adjunct Professor at the Turku School of Economics
in 2007 and specialises in research on entrepreneurs. Between 2009 and
2019 Hytti was a Research Director and in 2010–2011 and 2012–2016
acted as a Professor of Entrepreneurship at the in the School’s second
campus in Pori. Hytti has been a Professor of Entrepreneurship and Section
Head of the Entrepreneurship Unit since 2019.
Ulla Hytti has been a member of the Board of Directors of the Scientific
Association for Entrepreneurship Education for a long time until she was
elected to become the President of the European Council of Small Business
(ECSB) in 2021. ECSB is Europe’s largest association of entrepreneurship
researchers, covering about 400 members. It organises annual RENT conferences in Europe together with EIASM and, from 2013 onwards, the 3E conferences on entrepreneurship education. The role of Finnish entrepreneurship
education is important among Europeans. Ulla Hytti has been active in this
academic group and involved in doing things throughout the 21st century.
At the moment, Hytti raises a critical perspective on entrepreneurship
when speaking at various meetings. Her message is that we need to critically
assess the forms and models of entrepreneurship and that we must give
students the opportunity to experience and be critical of entrepreneurship.
Hytti believes that ’understanding entrepreneurial identity has a significant
link to entrepreneurship education and training.’
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According to Professor Ulla Hytti, ”the teaching of entrepreneurship should
not only look at the development of the idea and business, but should equally
have a view of one’s own identity. Who am I? What do I want to become?” Hytti
adds that ”it is up to you to make it visible if someone has strong assumptions,
such as ”A man is masculine and a woman wonders how it fits into her own
desire,” and ” should be able to dismantle other ways of being an entrepreneur,
such as such stereotypical risk takers or such a growth-oriented male type.
There should be more such reflection in education.” Ulla Hytti gives a tip on the
basic course of entrepreneurship as a practice. ”Entrepreneurship studies has
to offer opportunity to reflect on yourself, and when you work in a team, it’s
important to reflect on it together, too.
In 2019, Ulla Hytti was awarded the European Entrepreneurship
Education Award (EEEA). The prize is awarded annually to an individual or
organisation that has contributed to improving entrepreneurship education
in Europe. The tradition of recognition launched by Lund University began in
2012, when the first award was bestowed upon Allan Gibb.
SOURCES
Interview with Ulla Hytti. Sten K. Johnson Centre for Entrepreneurship, European
Entrepreneurship Education Award, Award winner 2019. Websites: https://www.
utu.fi/en/people/ulla-hytti (Cited 13.3.2020); https://www.utu.fi/en/news/news/
professor-ulla-hytti-as-the-president-elect-for-the-ecsb (Cited 13.3.2020).

The growth in entrepreneurship education in education institutes increases the
need for teacher training in entrepreneurship. Teachers are needed to integrate
entrepreneurship education into different subjects. At the JAMK University
of Applied Sciences, Senior Lecturer in Professional Teacher Training Piia
Kolho is responsible for providing entrepreneurial capacity for providing
entrepreneurial capacity to teachers seeking to teacher’s competence in
vocational education and training (VET) schools and in higher education.
She has developed e-learning training for teachers and teacher trainers in
entrepreneurship education, funded by Finnish entrepreneurs and the Sakari
Alhopuro Foundation. The training is free of charge for participants. Those
who pass the course receive a certificate and an Open Badge.218 Professional
Teacher Education (JAMK) is also involved in the European Union’s START IN
(Developing Inclusive and Innovative Entrepreneurship Education in Europe)
project, which promotes entrepreneurship in Europe. The aim is, among
other things, to feed entrepreneurial thinking and provide tools for young
entrepreneurs. Piia Kolho works as a project manager and expert for the
project.219
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In her work, Piia Kolho has noticed that there is a strong demand for
entrepreneurial education. She has started a dissertation on entrepreneurship
education in a group of LUT postgraduate students. For her, the selection
of the theme was natural, as she has worked both in education and as an
entrpeneur. Kolho states that ’The implementation of entrepreneurial education
naturally fell to me. I was interested in doing research when I was thinking
about doing a dissertation. I became interested to know how entrepreneurship
education is understood and what it means.’220
Piia Kolho will use ’the Measurement Tool for Entrepreneurship Education’
research material collected by LUT in her dissertation articles to required in
assess the entrepreneurial education skills of a vocational education and
training teacher. The renewed instrument and its materials, developed by LUT,
will be ready in the autumn. In Finland, LUT is a pioneer in measuring teachers’
entrepreneurial skills from the primary school level up to the university level.
This study of teachers in secondary education is the final part of the education
system in a comprehensive series.221

Measurement Tool for Entrepreneurship Education (MTEE)
LUT University has developed the world’s first tools for evaluating
entrepreneurship education and promotion, the Measurement Tool for
Entrepreneurship Education (MTEE), that is used by research-based primary
and secondary teachers. The tool can be found at https://mtee.lut.fi.
MTEE was a four-year ESF development project (S10339) during
which indicators and a related manual was prepared for entrepreneurship
education. MTEE is an easy-to-use, Web-based self-evaluation tool for
teachers and principals. The indicators are intended for basic education and
are modified for the purposes of secondary education where applicable.
The indicators are built to support the work of teachers, principals and
decision makers and to guide entrepreneurship education. The project was
coordinated by LUT University and founded by the Finnish National Board of
Education and the Foundation for Entrepreneurship.
The Teacher’s Entrepreneurial Instrument for Teachers at Universities of
Applied Sciences helps teachers at universities of applied sciences reflect on
their own activities as entrepreneurs (see www.lut.fi/yrittajyysmittaristo).
SOURCES
Website: https://developmentcentre.lut.fi/esittely_entre_en.asp
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4.3 POLICIES FOR PROMOTING ENTREPRENEURSHIP
The educational policy of entrepreneurship education is reflected in programs
and plans that have been drawn up at both the EU level and in Finland on how
to implement entrepreneurship education. Emphasising the importance of
entrepreneurship and related education is an international trend. In Finland, EU
policies have been taken into account in national entrepreneurship programs.
INTERNATIONAL ENTREPRENEURSHIP POLICIES
In March 2000, the Lisbon European Council set the objective of making the
European Union the most competitive and dynamic knowledge-based economy
in the world that succeeds in creating economic growth, new jobs and greater
social cohesion. In order to achieve this objective, promoting entrepreneurship
was considered to be a key factor. 222 The European Commission’s Green Paper
on Entrepreneurship in Europe was released in January 2003. The overall
objective is for Europe to support entrepreneurship efforts more effectively. The
Green Paper states that education and training must promote entrepreneurship
by developing the right way of thinking, strengthening entrepreneurial skills
and raising awareness of the entrepreneurial career option.223
In 2012, the European Union’s strategy Rethinking Education: Investing
in Sills for Better Socio-economic Outcomes made the development of
entrepreneurship education a priority. It starts by stating that ’investment in
education and training for skills development is essential to boost growth and
competitiveness.’ According to the strategy, ’member states should foster
entrepreneurial skills through new and creative ways of teaching and learning
from primary school onwards, alongside a focus from secondary to higher
education on the opportunity of business creation as a career destination.’224
In 2013, the European Commission launched the Entrepreneurship 2020
action plan, which aims to highlight entrepreneurship education in Europe. It
was the first entrepreneurship policy program produced by the European Union
and promotes entrepreneurship and a culture of innovation in Europe. The
action plan states that ’investment in education is one of the most productive
investments that can be made in Europe’ and includes three main areas of
development—entrepreneurial training for growth and business start-ups,
creating an environment for success and growth and reaching specific target
groups.225
EntreComp – The Entrepreneurship Competence Framework is a European
Union reference framework that ’offers a tool to improve the entrepreneurial
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capacity of European citizens and organisations’. In the EntreComp framework,
entrepreneurship is built on 15 competences (such as creativity, motivation
and perseverance) and three competence areas—ideas and opportunities,
resources and action. Entrepreneurship competence is regarded both as an
individual and collective capacity.226
Entrepreneurship education has been given an important role in
safeguarding Europe’s well-being. According to a European Commission
proposal, every secondary school student should be offered experience of
entrepreneurship, for example through training in business activities.227 Initiative
and entrepreneurship have been identified as one of the key competences for
lifelong learning across Europe.228

The Entrepreneurship 2020 Action Plan
The Entrepreneurship 2020 Action Plan identifies three areas for immediate
intervention:
I.

entrepreneurial education and training to support growth and business
creation;

II.

removing existing administrative barriers and supporting entrepreneurs
in crucial phases of the business lifecycle;

III. reigniting the culture of entrepreneurship in Europe and nurturing the
new generation of entrepreneurs.
Source: https://ec.europa.eu/growth/smes/promoting-entrepreneurship/actionplan_en

FINNISH ENTREPRENEURSHIP EDUCATION POLICIES
Entrepreneurship education was introduced into the education system
in Finland in the mid-1990s. 229 According to the Ministry of Education’s
2009 Guidelines for Entrepreneurship Education (Yrittäjyyskasvatuksen
suuntaviivat in Finnish), entrepreneurial characteristics include life
management and management skills, creativity and self-orientation. The
guidelines state that the aim of entrepreneurship education is to promote
internal entrepreneurship, which combines, for example, self-help, activity,
courage and determination. An enterprising person has a need to perform
his or her duties independently and spontaneously.230 The publication also
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emphasises that the foundation of an evolving society is entrepreneurial
activity. The well-being of citizens is based on the activity and responsibility
of individuals themselves. Economic prosperity is driven by competitive
companies that provide jobs and by taxes that are used to maintain and
develop the welfare society.231
Entrepreneurship education was first mentioned in the program of Prime
Minister Jyrki Kataisen’s Government 2011. It states that ’the working-life links
in education and information on the rights and obligations of the citizen, the
worker and the entrepreneurs will be strengthened at all levels of education
and training.’232
The program of Prime Minister Juha Sipilän’s government in 2015 stated
that the skills needed for working life should be taken into account when
renewing education and that there must be an effort to bring education and
working life closer together. The program concluded that the relationship
between universities and enterprises in innovation activities would be
intensified.233
The development of Finnish entrepreneurship education has been
influenced by the policies of the Ministry of Education and Culture. In March
2017, the Ministry adopted new guidelines to promote entrepreneurship
and entrepreneurship education. These guidelines strengthened the 2009
guidelines for entrepreneurship education.234
According to entrepreneurship policies, entrepreneurship education aims
to disseminate positive attitudes related to entrepreneurship. In addition, there
must be an effort to develop entrepreneurial knowledge and skills to create
new entrepreneurship. The aim is also to support research, development and
innovation in enterprises. Entrepreneurship education aims to create genuine
enthusiasm for an entrepreneurial culture. It should promote a creative and
interactive atmosphere that encourages experimentation.235
Entrepreneurship education plays an important role in building an
entrepreneurial society. Studies have shown that entrepreneurs learn by
doing. Entrepreneurs adopt new information from other entrepreneurs and
customers. They develop by experimenting, solving problems and seizing
different opportunities.236 The capacity to act as an entrepreneur can be
supported by entrepreneurship education. Emphasis has been placed on
strengthening entrepreneurship education, especially in teacher training, to
which more entrepreneurship pedagogy has been introduced.237
In November 2019, EDUFI published the basics of the school curriculum
for high school education, which will be introduced for students who have
started upper secondary school as of August 2021. This includes a national
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regulation issued by EDUFI, according to which local curriculums are prepared.
It states that ’the student’s entrepreneurial and working life capacities will
be deepened in different subjects as part of study periods and guidance in
studies, as well as in other high school activities, in particular by developing
a wide range of forms of cooperation between high school, working life,
companies and the third sector. Subjects and broad-based competences,
as well as non-school activities in favour of studies, open up prospects for a
meaningful life in which work is one of the key elements.’238

4.4 ENTREPRENEURIAL EDUCATION PROMOTERS IN
FINLAND IN THE 21ST CENTURY
At the beginning of the 21st century, entrepreneurship education became part
of Finnish business and educational policies. Several actors have joined the
network of entrepreneurship education. The state government has supported
the development of teacher entrepreneurial training and the diversification
of student entrepreneurship studies across the country. There are many
organisations in Finland that support and implement entrepreneurial education,
such as the YES Network and Junior Achievement Finland.
Entrepreneurship education was strongly promoted by the Yvistä energiaa
yrittäjyyskasvatukseen! (YVI) project as a major network operator. Launched in
2009, the three-year regional project has built a virtual learning environment
for entrepreneurship education for teachers and teacher trainers. Material and
information has been collected in the YVI learning environment to support the
design and implementation of entrepreneurship education. The development
of the YVI learning environment continued in the national YVI project (2010–
2014). The main objective of the project was to develop teacher training.
In addition to developing the learning environment, the goals of the project
expanded to cover teacher education and network collaboration and to
influence entrepreneurial education strategies and curricula. In addition, it set
up an open entrepreneurship education research group. The special features
of the YVI project included the scope for networking (more than 30 partner
organisations around Finland) and a focus on developing both vocational and
general teacher education.239
Economy and youth TAT, in cooperation with educational institutes,
develops path studies for young people (i.e. so-called free business courses).
For example, the University of Jyväskylä Open University has opened a free
course for high school students. The TAT courses are also included in the
curriculum of the University of Jyväskylä.240
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Economy and youth TAT is one of the main organisations that has an
active role in developing economic, entrepreneurial and working life skills in
Finland. TAT’s activities are targeted at teaching personnel and school pupils
directly. In the sixth grade, more than 75% of Finnish pupils attend Yrityskylä, a
learning environment where pupils are taught skills relating to society, working
life and entrepreneurship. Yrityskylä is a miniature city where the students
work in a profession and earn money for their work. In addition, the students
act as consumers and citizens, as part of Finnish society. There is also an
Yrityskylä learning environment for ninth graders where the students compete
in managing a company on a global scale. During the game, the teams
manufacture and sell their products to customers and head the company
for a period of one year. The winning team is the one that has been able to
achieve the best reputation in addition to a good operating profit.241
The YES network of experts in entrepreneurship education, run by
national entrepreneurial organisations, is the most important expert forum in
Finland. It promotes the implementation of entrepreneurship education and
shares teaching material on its website. The National YES network has made
statements on the curriculum work of EDUFI, and the regional YES Network
has been involved in the preparation of educational institution-specific plans
so that entrepreneurship education, entrepreneurship and entrepreneurial
behaviour become part of every institution’s activities. The network supports
educational institutions in regional entrepreneurship education.242
National YES started the Entrepreneurship Education Path project in
2017, which developed a single entrepreneurial education path for teaching
staff to carry out entrepreneurship education at all levels of education. Its
aim is to support coherent and goal-oriented entrepreneurial education at
educational institutions. President Sauli Niinistö is the protector of the path
to entrepreneurship education.243
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The YES Network – brings together people interested in
entrepreneurship education
Established in Finland in 2001, YES is a network of experts who support
and train teachers in entrepreneurship education, serving as a developer of
regional entrepreneurship education and school–business cooperation. The
YES Network is a network of networks bringing together entrepreneurship
education agents and other agents interested in the development of
entrepreneurship and work life skills both regionally and nationally.
The Tralla service (tralla.fi) was created as part of the Entrepreneurship
Education Path project. It offers teachers a wide range of materials, methods,
templates and tools to more easily develop entrepreneurial pedagogy and
entrepreneurship skills among children and young people. The service brings
together the actors and services of entrepreneurship education and training
in Finland. LUT University participates in Tralla’s development as an expert
organisation.
YES Network goal is ”that every young person in Finland receives
entrepreneurship education regardless of educational level and municipality,
and that every teacher has the capability to implement entrepreneurship
education in their own work.”
SOURCES
Websites: https://yesverkosto.fi/en (Cited 4.3.2020); https://tralla.fi/en/(Cited
4.3.2020).

The increase in entrepreneurial education has been reflected in increased
cooperation in research. The Scientific Association for Entrepreneurship
Education was founded in 2009, which promotes multidisciplinary research
and its practical application in entrepreneurship education. The purpose of
the association is to support research into entrepreneurship, entrepreneurship
education and business and to increase national and international cooperation
between researchers and actors. In addition, the association organises an
annual Entrepreneurship Education Conference (Yrittäjyyskasvatuspäivät in
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Finnish), where different scholars meet and present their work. The first issue
of the association’s Periodical of Entrepreneurship Education was published
in 2014. Today, a new issue is published every two years.244

BOX (4.3.): Professor Emerita of Entrepreneurship Education Paula
Kyrö: cross-disciplinary pioneer in entrepreneurship education in
Finland and Europe
Paula Kyrö holds a double doctorate
in Education and Economics.
She started cross-disciplinary
entrepreneurship education
research in Finland at the end
of the 1990s, when the societal
need accelerated its development.
Finland was the first country in
Europe to adopt entrepreneurship
education in its national curriculum
framework in 1994.
Paula Kyrö is a pioneer of
entrepreneurship education studies
and research. Kyrö was a visiting
professor of entrepreneurship at
Jönköping International Business
School in Sweden in 2000–2001.
When she returned to Finland,
In 2014, Paula Kyrö was awarded the European
she started cross-disciplinary,
Entrepreneurship Education Award (EEEA) for her
approbatur, cum laude and doctoral
remarkable work as a messenger and pioneer of
studies of entrepreneurship
entrepreneurship education. Centre for Entrepeducation in consortium with the
reneurship at Lund University.
Faculty of Education at Helsinki
University, the Faculty of Business
Administration at Lappeenranta School of Technology and the Vocational
Centre for Adult Education at Tampere University.
For almost two decades, Kyrö has pioneered and been a leading figure
in the development of the European University Network on Entrepreneurship
(ESU). The ESU network has annual conferences and offers a Europe-wide
doctoral program and publishing arena. Kyrö was a long-time editor of a book
series on European research in entrepreneurship together with her colleague
Professor Alain Fayolle of the Lyon Business School. The series is published
by Edward Elgar, the largest entrepreneurship publishing house in the world.
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In Finland, researchers and teachers in entrepreneurship education
quickly combined their resources and formed a national network. In 2009,
Kyrö became the first long-term chairman of this network, known as the
Scientific Association for Entrepreneurship Education. Its objective is to promote scientific research, its application and publishing in the entrepreneurship field, as well as education and international cooperation. The countrywide network is made up of teachers and those who have debated and are
now promoting entrepreneurship education at different levels of education.
Numerous multidisciplinary dissertations on entrepreneurship education in
Finland speak for themselves about the results of Paula Kyrö’s pioneering
work. Currently, Kyrö is an honorary member of the association.
Before retiring, Paula Kyrö worked at Aalto University. During her
retirement, Kyrö has been an invited keynote speaker at several conferences.
She trusts that the new generation will now carry out entrepreneurship
education and research. The latest textbook by Paula Kyrö in 2015 deals with
entrepreneurship and sustainable development research. The book required
collaboration with more than 100 scholars worldwide.
According to Kyrö, there seems to be a current international consensus
that there are two phenomena central to entrepreneurship; one is the
opportunity process and the other is the transformative capacity of
entrepreneurship. Both of these provide opportunities for wide-ranging
application and for entrepreneurship education to be attached to, for
example, phenomenon-based learning.
Kyrö believes the current direction of entrepreneurship education
research in Finland is positive. Entrepreneurship research has provided
an understanding of what entrepreneurship education is and how it is
implemented. The social importance of entrepreneurship education in Finland
has grown steadily. Entrepreneurial attitudes and willingness among students
have increased enormously. According to Kyrö, ‘entrepreneurship education
is a broad phenomenon that permeates society’.
According to Emerita Professor Paula Kyrö, it has become obvious that
entrepreneurship education is a complex and multilevel phenomenon, and its
development requires national and global collaboration. ‘Alone we are very
weak; everything is done in cooperation with others.’
SOURCES
Interview with Paula Kyrö. Sten K. Johnson Centre for Entrepreneurship,
European Entrepreneurship Education Award, Award winner 2014.
Kyrö 2005; Kyrö (Ed.) 2015.
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The impact of entrepreneurship education is also reflected in the fact that
students have established networks. Their activities have been based on
support for growth entrepreneurship and student-centred entrepreneurship.
The National Entrepreneurship Society (ES) network started operations in
2007–2009. Its activities have been significantly influenced by the birth of the
Aalto Entrepreneurship Society (AaltoES) in 2009, inspired by Aalto University
students’ excursion to Stanford University in 2008.245
AaltoES activities have contributed to the creation of a start-up boom in
Finland. AaltoES’s main purpose is to promote growth entrepreneurship in
Finland and particularly to encourage students to become entrepreneurs. It
is most famous for the internationally known Slush event, which is described
in Box 4.4. In 2010, two accelerators were established for early growth
companies, now known as Startup Sauna, Finland’s central hub for the
student-run entrepreneurial movement,246 and Kiuas Accelerator, an earlystage start-up incubator. Kiuas Accelerator is a nine-week program comprising
one-on-one mentoring, the aim of which is to help entrepreneurs enter the
market, scale products and sales and progress to the next level.247
In 2011, AaltoES established an internship program called Startuplifers
that sends Nordic tech, design and business students and graduates to work
for start-up companies in the San Francisco Bay Area.248 AaltoES also started
Europe’s largest non-profit hackathon and tech community, Junction, which
organises hackathons, speaker events, coding workshops and other tech
events. Junction is Europe’s leading hackathon.249
AaltoES biggest annual event is FallUp, Europe’s largest entrepreneurship
event for students. It brings together talented university students, entrepreneurs
and key players in the start-up ecosystem.250AaltoES also organises Dash,
the biggest design hackathon in Europe.251
Other events organised by AaltoES include Revive, which focuses on work–
life balance and overall well-being, and a two-day event called Showdown
Morrow where students, speakers and stakeholders come together to learn
about how to create a sustainable tomorrow. 252 AaltoES is Europe’s largest
student-driven entrepreneurship organisation focused on student-centred
activities.253
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BOX (4.4.): SLUSH – one of the world’s leading growth business
events
Joint learning opportunities and meetings for entrepreneurs contribute to
the functioning of entrepreneurial education ecosystems. Events take place
in different locations in Finland and are highly popular with entrepreneurs,
financiers and other actors in order to build partnerships and networks. The
most famous of these is the annual technology and growth company event
called Slush, held in Helsinki since 2008. Initially, it was a one-day networking
and funding event for university students held in autumn time and therefore
called Slush. At the time, the aim was to make Finnish people’s attitudes
more entrepreneurial. Today, the event has become a globally renowned
start-up event that attracts international growth companies, investors
and media. For companies, it is a way of gaining international visibility and
creating important business relationships.
Slush has grown rapidly into one of world’s leading growth business
events. For example, at a 2018 Slush event there were over 3,100 startups and 1,800 investors from over 130 countries. Speakers in in previous
years have included John Collison (founder of Stripe), Werner Vogels (CTO
of Amazon), Martin Lorentzon (founder of Spotify) and Niklas Zennström
(founder of Skype). Slush is organised by a non-profit organisation consisting
of investors, entrepreneurs, students and volunteers.
Slush has also expanded its operations in the start-up field by producing
the Soaked by Slush online media publication and establishing the Slush
Academy, which offers a three-month summer program comprising
accelerated learning, mentoring from experienced founders and an internship
in a high-growth start-up training program.
The mission of Slush is ’to create and help the next generation of groundbreaking entrepreneurs.’ It aims to bring together international growth
companies, investors and media and to help entrepreneurs succeed. Slush
events and communities have been started in more than 40 cities, including
Shanghai, Tokyo, Singapore, London, Berlin, Stockholm, Paris, New York and
Trondheim.
SOURCES
Leino 2014. Website; https://www.slush.or (Cited 5.6.2020).

JAMK

103

Entrepreneurship education also exists in Finland’s early childhood and
basic education. For example, the 4H organisation emphasises civic and
entrepreneurship education for children and young people. 254 4H clubs are
good examples. Primary schools also have a study program maintained by
JA Finland (Junior Achievement Finland; Nuori Yrittäjyys in Finnish) where
pupils 10–12 start their own small businesses. The best small entrepreneurs
advance to national, European and global competitions.255
Junior Achievement Finland also supports entrepreneurship education. It
is part of the international Junior Achievement (JA) network. JA is the world’s
largest organisation for entrepreneurship and consumer education for young
people. The network reaches more than 10 million pupils in 113 countries per
year. Its goal is to make young people identify and exploit their own talents by
providing entrepreneurship and working life skills and financial management
programs for those aged 7–29 implemented in schools as part of teaching.256

BOX (4.5.): Finnish entrepreneurs have their own day – 5/9

Swedish artist Eva Löfdahl and The Entrepreneur
Monument. The Entrepreneur Day Foundation.

Since 1997, Finland has celebrated
Entrepreneur’s Day on 5 September.
It is based on cooperation between
Helsinki-based entrepreneurial
organisations to increase the
value of entrepreneurship and
improve the operating conditions of
entrepreneurship. The goal was to
officially establish an Entrepreneur’s
Day and to erect an entrepreneur
monument in a central location in the
capital. The idea of an entrepreneur
monument was born in the recession
of the 1990s when there was
little talk of entrepreneurs and
appreciation for them was declining.
The overall objective was to increase
appreciation of entrepreneurship and
to increase the value they provide.

Finland’s Entrepreneur’s Day was
first celebrated in Helsinki at Merita Bank on 5 September 1997 and was
attended by Prime Minister Paavo Lipponen. An entrepreneurial delegation
was set up the same year and consisted of key business influencers. The
first member of the delegation was Minister Aatos Erkko (Sanoma Yhtymä)
and the second was Nokia’s CEO Jorma Ollila. The delegation membership
gradually grew to 50 in 2004.
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In 2002, the Entrepreneur Day Foundation
(originally the Entrepreneur Monument
Foundation) was established. The
Foundation’s Chairman, entrepreneur Riitta
Antinmäki, has been a key promoter of the
monument project. In 2010, Antinmäki was
awarded the Finnish honorary title of
yrittäjäneuvos. The foundation’s first task
was to create an entrepreneur monument.
The city supported the project and
earmarked a prominent site in the city
centre. The Foundation started collecting
funds from entrepreneurs, businesses and
”Entrepreneur has earned its day”,
business associations. The monument
The Chairman of the Entrepreneur Day
project was carried out without the support
Foundation, Riitta Antinmäki. The Entof the state or other public organisations.
repreneur Day Foundation
The monument was unveiled on
Entrepreneur’s Day in 2006. Prime Minister Matti Vanhanen acted as patron
of the project. The monument is shown on the cover of this book. Swedish
artist Eva Löfdahl won the international invitational competition for the
design of the monument.
Entrepreneur’s Day events are currently widely celebrated in different parts
of Finland. The Foundation has worked in cooperation with representatives
of the education sector and has sought to promote the spread of an
entrepreneurial attitude in schools. The main event of Entrepreneur’s Day is
organised every year by one of the partners in the cooperation network.
Entrepreneur’s Day was put on the Finnish calendar in 2010. The
Foundation’s aim is to make the this a special day throughout the European
Union. Entrepreneur’s day and the monument have had a significant impact
on improving appreciation of entrepreneurship and on encouraging a positive
image of entrepreneurs in Finland. This has been reflected, for example, in
the increased interest of young people in entrepreneurship.
SOURCES
Interview with Riitta Antinmäki. Website; Finland’s Entrepreneur Day – September
5 (The Entrepreneur Day Foundation). Toropainen 2009.
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4.5 ENTREPRENEURIAL EDUCATION IN ENTREPRENEURSHIP
ECOSYSTEMS
The effectiveness of entrepreneurship education has been supported by
the creation of multifunctionality ecosystems in education and training. In
this way, new creative entrepreneurship has emerged, and entrepreneurship
education has become an important part of the curriculum of educational
institutions, which in turn has contributed to the creation of new enterprises.
Because employees must be entrepreneurial today, all companies benefit
from entrepreneurship education provided by schools.
The concept of an ecosystem comes from the natural sciences. It
generally refers to a community of several interdependent organisms confined
to a particular area. The study of ecosystems does not focus on individual
actors but on the roles and relationships between different organisms. The
concept has been increasingly applied in the research literature on business,
entrepreneurship and innovation. 257 In general, an ecosystem is a deliberate
network of dynamic interactive systems and subsystems.258
Entrepreneurial ecosystems create new growth-oriented entrepreneurship
and start-ups and are closely linked to the geographical and political context
at national, regional and local levels. An entrepreneurial ecosystem refers to
all the business services and financing that support growth entrepreneurship.
It includes the conscious activities of large companies aimed at finding
innovations that stimulate basic business and at generating start-up
entrepreneurial growth platforms.259
The Global Entrepreneurship Index 2018—an annual index that measures
the quality and scale of the entrepreneurial process in various countries and
identifies the strength and weakness of the entrepreneurial ecosystem—
defines entrepreneurial ecosystems ’at the socio-economic level [as] having
properties of self-organisation, scalability and sustainability.’260 The idea of
entrepreneurial ecosystems has been further developed by Zoltan J. Acs,
Erkko Autio and Laszlo Szerb, who introduced the new concept of National
Systems of Entrepreneurship. Acs, Szerb and Autio have defined it as ”...
dynamic institutionally embedded interaction between entrepreneurial
attitudes, abilities and aspirations, by individuals, which drives the allocation
of resources through the creation and operation of new ventures.”261
Entrepreneurial ecosystems are complex socio-economic structures that
come to life through action at the individual level. The main element in an
entrepreneurial ecosystem is an agent, an entrepreneur who drives the system.
An entrepreneur is a person who makes decisions based on the evaluation
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and coordination of scarce resources. The economic institutions of society,
such as property rights and effective market frameworks (i.e. the rules of
the game), represent another key element. Another element is comprised of
innovation systems or clusters.262
Start-up cooperation has increased significantly in recent years, as the
challenges of digitalisation and internationalisation increase. In addition
to large companies, small and medium-sized companies are increasingly
cooperating. Nearly one-fifth of small and medium-sized enterprises (SMEs)
now work in start-up cooperation.263
The University-based Entrepreneurship Ecosystem (UBEE) generally refers
to academic entrepreneurship programs at the university level, focusing on
student development and the creation of new businesses. Higher education
plays an important role in the emergence of entrepreneurship ecosystems.
Educational institutions play a key role in shaping young people’s attitudes,
skills and behaviour. Actors outside education and training systems have also
become increasingly important, and cooperation between all stakeholders will
result in new entrepreneurial ecosystems.264
Networks are often intra-industry or cross-industry (i.e. clusters), and local
and regional networking is natural. When companies collaborate, they can
reduce certain costs, such as those relating to product development and
marketing. Regions and cities often expect companies to work together to
bring development to the region. Some growth centre regions, such as Lahti,
Oulu and Jyväskylä, have been successful because companies work closely
together there. For example, the cluster-like operations of the information
technology sector in the Oulu region are well known. A cluster refers to
geographical concentrations of companies and communities representing
interconnected industries. The creator of the Triple Helix Model for Innovation
and founder and president of Triple Helix Association (THA), professor emeritus
Henry Etzkovitz (Stanford University), has been a kind of mentor in the Oulu
and Jyväskylä regions.

4.6 THE JYVÄSKYLÄ EDUCATIONAL CONSORTIUM
GRADIA’S ENTREPRENEURIAL STUDIES AS PART OF THE
ENTREPRENEURIAL ECOSYSTEM IN CENTRAL FINLAND
Entrepreneurial ecosystems can also be applied in entrepreneurship education.
One example is an entrepreneurial learning model in place in educational
institutions in Jyväskylä. A key player is the Jyväskylä Educational Consortium
Gradia. Entrepreneurship has long been one of the strategic priorities of Gradia,
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which cooperates extensively with the region’s educational institutions and
has developed training initiatives for teachers, developers and supervisors
at those institutions.265
Gradia participates in EduFutura Jyväskylä together with the University
of Jyväskylä and JAMK University of Applied Sciences. Entrepreneurship
is one of EduFutura’s priorities. EduFutura participants have a common
entrepreneurship strategy based on the entrepreneurial path described
above. The participating institutions have joint entrepreneurship studies, R&D
funding opportunities, a student entrepreneurial path and the opportunity for
beginners and entrepreneurs to develop their own businesses as part of the
services of a business factory. Chapter 5 describes the cooperation between
the institutions.
In the entrepreneurial ecosystem of Gradia, students can build their own
individual EduFutura entrepreneurial path. It progresses from the student’s
own enthusiasm through experiments to starting a business and developing
one’s own company. In Gradia, the student can try to be an entrepreneur, for
example, through co-operatives or NY (Young Entrepreneurship) businesses,
which are supported by entrepreneurship coaching.266
Gradia’s entrepreneurship ecosystem strengthens students’ working life
skills. Entrepreneurship is emphasised as an attitude and a way of working to
exploit one’s own know-how. Learning is central to entrepreneurship education
entrepreneurship studies stress an entrepreneurial mindset, continuous
learning, teamwork and self-development.267
Cooperation under the EduFutura Jyväskylä umbrella includes joint
entrepreneurship studies at the different institutions and a clear, modelled
entrepreneurial path. The entrepreneurial learning model is based on the ’I
Get Excited, I Test, I Try, I Develop’ (Innostun Kokeilen, Yritän, Kehitän in
Finnish) concept, which describes the entrepreneurial path from enthusiasm
to experiments to starting and developing one’s own business. Gradia’s
entrepreneurial path is illustrated in the following diagram.
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Developing ones’
business
Further Qualification
for Entrepreneurs,
Specialist Qualification
in Product
Development,
Specialist Qualification
in Management

Starting ones’
own business
Planning Business
Operations Unit, 15 cp

• Business JKL – support for growth companies
• Kasvu Open – sparring programme for companies
• Gradia Working Life and Business
Services – (tailor-made) further
education for the needs of companies
Gradia Entrepreneurship Alumni

• Central Finland Entrepreneurs Association:
coaching, training, events and various kinds
of collaboration with education providers
• Crazy Town – co-working space and
community for businesses
• Central Finland Enterprise Agency:
advice for new entrepreneurs

Experimental
entrepreneurship
Working in an
Enterprise Unit 15 cp

• Pegosus Cooperative

Pre-incubator
and online
coaching
programme by
The Startup
Factory

Events arranged by
The Startup Factory and Gradia

• JA/YE mini companies
(real money, real customers)
• Versotaan Cooperative

The Incubator
at The Startup
Factory

Coaching for
student
companies

• PopUp Shops
• Christmas Market
• Pitching competitions
• GetTogether for student
cooperatives

An
entrepreneurial
mindset
Entrepreneurship and
Entrepreneurial
Mindset Unit 7 cp

• Students supporting and sparring each other
- JES – Jyväskylä Entrepreneurship Society
- JA/YE Ambassadors
• Joint entrepreneurship courses

Project and
team learning

Gradia in the
Entrepreneurship
Ecosystem of
Central Finland
In the Entrepreneurship Ecosystem, the students can build their own unique EduFutura
entrepreneurial path from curious first
steps through experimenting to starting a
real business and developing it even further.
Students of Gradia have the possibility to
acquire entrepreneurial skills according to
their needs as an integrated part of their
studies and by participating in training and
events provided by EduFutura. EduFutura is
a joint venture of the educational institutions Gradia, JAMK University of Applied
Sciences and the University of Jyväskylä.
The Startup Factory, responsible for pre-incubator and incubator activities, is part of
the entrepreneurial ecosystem created by
EduFutura and the City of Jyväskylä. The
ecosystem provides students with broader
opportunities and networks for learning entrepreneurship. It produces new, successful
companies in Central Finland and strengthens and renews the competitiveness of existing companies.

• DreampUp –
annual Entrepreneurship
Event

• Projects, cooperation with businesses and other
stakeholders

Gradia in the entrepreneurship ecosystem of central Finland. The Jyväskylä Educational Consortium Gradia.

The first step on the path is ’I get excited.’ It emphasises an entrepreneurial
attitude and interest in the challenges of working life in the future. The economy
increasingly requires people to have entrepreneurial skills and competences.
Gradia inspires all students to reflect on their dreams and develop their working
life skills. Among other things, it offers the DreamUp Project course and the
Dreams+Inspiration! course implemented in cooperation with EduFutura. The
DreamUp course lasts the whole school year, during which students organise
DreamUp entrepreneurship day. The functional Dreams+Inspiration! course
involves meeting inspiring self-employed people. The goal is for the student
to recognise their own strengths by doing.268
The second step on the path is ’I Test’. In this step, students are
encouraged to try to become an entrepreneur as part of their studies. At
Gradia, students can try to act as an entrepreneur, for example, by setting
up NY (Young Entrepreneurship) company for a year following the JA/YE
Company Program or by joining a multidisciplinary pedagogical cooperative.
Gradia supports two student cooperatives, Versotaan (Gradia Jyväskylä) and
Pegosus (Gradia Jämsä). Gradia also provides its students with either sectoral
or multidisciplinary entrepreneurial training and coaching.269
The third step on the path is ’I Try’. In this step, students are supported in
acquiring the skills to start their own business. Students who are interested
in starting a company are allowed to enter in From Idea to Company (Ideasta
yritykseksi in Finnish) business incubator.270 Alternatively, the students can
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complete an online course package that includes the following themes ’From
idea to reality’, ’Networking and profitability’ and ’Entrepreneurial readiness’.271
The fourth step on the path is ’I develop’. In this step, students are offered
opportunities to develop both their business and their business expertise.
Students can participate in entrepreneur coaching (yrittäjävalmennus
in Finnish) as part of the services of the Startup Factory. 272 At Gradia,
entrepreneurs can apply to obtain vocational and specialist qualifications
related to entrepreneurship. Gradia offers entrepreneurs a wide range of
additional and continuing training opportunities. Vocational and specialist
qualifications related to entrepreneurship include an entrepreneur’s degree,
a specialist qualification in product development and a special qualification
in management and business management.273
Gradia is strongly involved in the Central Finland entrepreneurial ecosystem
and cooperates closely with entrepreneurs and public organisations in the
region. In association with Gradia, the city of Jyväskylä and the Jyväskylä
Association of Education and Training Group are preparing an operating model
whereby Gradia will provide business start-up advisory services in the region
as a stakeholder in the city of Jyväskylä.274 The investment in entrepreneurship
is also reflected in the appointment of sectoral entrepreneurship education
coordinators at the institution.275
Gradia’s entrepreneurial learning model as part of the central Finland
entrepreneurial ecosystem has gained both national and international visibility.
Suomen Yrittäjät (The Finnish Entrepreneurs organization) and Taittajat 2019
chose Gradia’s ecosystem as Finland’s best entrepreneurship teaching model
in 2019. The theme of the Finnish Entrepreneurship Education Competition
was the entrepreneurial ecosystem. The competition sought Finland’s best
entrepreneurial education model affecting entrepreneurship in the region.276
In the same year, Gradia was awarded the Entrepreneurial School Award by
Junior Achievement Europe (JA Europe) for its entrepreneurship learning model
as an indication of its significant entrepreneurship education work. JA Europe,
the European umbrella organisation of Junior Achievement (JA), awarded
the annual Entrepreneurial School Awards (TES) for the fifth time. In total,
there were 34 award-winning schools across Europe representing all levels of
education. Among these educational institutions, the European Commission
selected two finalists, of whom Gradia’s entrepreneurship learning ecosystem
was chosen as the best for Europe in a Europe-wide open public vote. The
selection was announced at the main event of The European Vocational Skills
Week at Finlandia Hall in Helsinki on 17 October 2019. It was a recognition
award for excellence in vocational education and training.277
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CHAPTER SUMMARY
Today, guaranteeing the operating conditions for business is seen as a
key task for public authorities. The aim is to increase entrepreneurship by
arranging appropriate training, to make it easier to become an entrepreneur
and to make graduates more aware of entrepreneurship and its importance.
Entrepreneurship education became part of the education system in the
1990s. Entrepreneurship education is provided at an increasing number of
educational institutions and in an increasing number of fields. This translates
into a positive attitude towards business, working life and entrepreneurship.
In Finland, there is advanced entrepreneurship education, as evidenced
by the trust positions of Finnish entrepreneurship experts in international
organisations and the recognition of entrepreneurial teaching models.

WHAT HAS BEEN SAID ABOUT ENTREPRENEURSHIP EDUCATION AND
ECOSYSTEMS
’Successes with the student’s school path can be a stimulus for the rest of
the study and career path. Entrepreneurship education emphasises experi
mentation and functionality, which is why it can give you new experiences
of success. Entrepreneurial activities are responsibility and management,
continuous development and innovation. These characteristics are also
necessary in other areas of life’.
– President of Finland Sauli Niinistö
”Entrepreneurship education is part of lifelong learning; in it, entrepreneurial
skills are developed and supplemented at different points in life. It is a
question of life management, interaction, self-guided action, a capacity for
innovation and an ability to encounter change. Education and training help
entrepreneurship evolve into a mode of operation, in which attitude, will and a
desire to take action combine with knowledge and advanced competence.”278
– Guidelines for entrepreneurship education, Publications of the Ministry
of Education 2009:9
”If countries enjoy a healthy entrepreneurial ecosystem the efforts of in
novative entrepreneurs will materialize in new value-adding combinations
of resources that will expand the countries’ productive capacity and the
global production frontier.”279
– The Global Entrepreneurship Index 2018
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PRACTICAL TIPS FOR ENTRPRENEURSHIP EDUCATORS BY
PROFESSOR ULLA HYTTI
Develop your business idea & simultaneously reflect on:
• Who are you (professionally)? How you identify yourself? How does
becoming an entrepreneur fit with your (professional) identity?
• Do you recognise any conflicts? (’identity crisis’?’) (professional
conventions)
• What do you need to give up? Do you recognise experiences/skills that
lead to this moment?
• What (earlier) experiences / beliefs do you have about entrepreneurship?
• How do you value them and want to build in your own entrepreneurial
process? (identification with a group of entrepreneurs (social identity)?)
• What do you don’t like and what do you want to give up? (becoming
distanced from certain (types of) entrepreneurs?)
• What kind of an entrepreneur you want to be(come)? How do you see your
future? (”Remembering a good/successful future as an entrepreneur”) (Best
case scenario)
• What is your worst fear or worry related to entrepreneurship? What will
happen if your worst fear becomes a reality? Can you influence that your
worst fear does not materialise or can you influence that the effects will be
smaller (than your wildest imaginative fears?) (Worst case scenario)

STUDY QUESTIONS
• What is the difference between entrepreneurship education and
entrepreneurship training?
• What should entrepreneurship education be like to support becoming an
entrepreneur?
• How would you like entrepreneurship to come out in your own studies?
• What do you understand about the entrepreneurial education ecosystem?
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5 PROMOTING ENTREPRENEURSHIP IN
JYVÄSKYLÄ: FROM Y4 IDEOLOGY TO
EDUFUTURA AND STARTUP FACTORY
Niina Helin, Riku Ojanperä & Päivi Patja

In this chapter, we illustrate Finnish entrepreneurship education and
training by introducing examples of cooperation between educational
institutions in the Jyväskylä region. The cooperating partners are the
University of Jyväskylä, JAMK University of Applied Sciences and the
Jyväskylä Educational Consortium Gradia. We have undertaken different
stages of developing cooperation among schools over the years, and
we will present some of the key entrepreneurial courses and events
that illustrate the current cooperation activities between educational
institutions promoting entrepreneurship.
Entrepreneurship education and training have been established at all levels
of the Finnish education system. In order for there to be an unbroken path
to entrepreneurship for the learner, different levels and sectors of education
should work together to promote entrepreneurship and entrepreneurship
education. This will complement the shortcomings of individual educational
institutions in some areas, prevent unnecessary duplication in the provision
of services and provide students in different educational institutions with a
broader selection of cross-study opportunities.280
Pathways to entrepreneurship education have been built in Central Finland,
ranging from pre-school education to higher education and teacher training.281
In the Jyväskylä region, the cooperation among levels of education to train in
and promote entrepreneurship has been strengthened, particularly between
secondary and higher education. These collaborations started with the creation
of a common understanding of the activities undertaken by different levels
of education for promoting entrepreneurship. Before we explore this more
thoroughly, we will briefly present the parties involved.

5.1 EDUCATIONAL INSTITUTION COOPERATING PARTNERS
The University of Jyväskylä is a multidisciplinary university with almost 2,500
experts and a total of about 14,000 students studying with six faculties.282 With
high-quality research and education, the university will increase the overall
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well-being and skills of members of society. The following areas of focus are in
line with the university’s new strategy: 1) learning, teaching and development
to support growth and learning environments, (2) basic natural phenomena and
mathematical thinking, (3) languages, cultures and communities in a changing
world, 4) physical activity, health and well-being and 5) information technology
and human beings in an information society.283
JAMK University of Applied Sciences is an institution recognised globally
for its learning reform and competitive developments and works in an
extensive international network. JAMK has approximately 8,500 students and
approximately 700 staff members.284 The following strengths of the growing
Polytechnic program are well-known at national and international levels:
1) automation and robotics, 2) bioeconomy, 3) education and business, 4)
tourism, 5) multidisciplinary rehabilitation and 6) applied cybersecurity.285
Jyväskylä Educational Consortium Gradia works to renew learning and
working life by creating opportunities for students and corporate customers of
all ages to develop their own skills and businesses. Gradia has 23,000 students
and 1,100 staff. Gradia cooperates actively with 2,500 companies and within
the work community every year in the field of competence development. Gradia
also grows entrepreneurs and provides the capacity for entrepreneurship.
More than 500 undergraduate students work as entrepreneurs annually as part
of their studies. Gradia includes the vocational schools Gradia Jyväskylä and
Gradia Jämsä as well as Jyväskylän Lyseo Upper Secondary School, Schildt
Upper Secondary School and Jyväskylä Upper Secondary School for Adults.286

5.2 ENTREPRENEURSHIP EDUCATION COOPERATION
Work in entrepreneurship education began to develop in Finland in the mid1990s. At that time, the development of entrepreneurship education in Central
Finland also began.287
On the occasion of the new millennium, Jorma Nokkala, Managing
Director of Nokka-Tume Oy of Muurame, took on the initiative to make Central
Finland the world’s most proactive entrepreneurial region; that is, one which
appreciates, motivates and encourages the development of an innovative and
entrepreneurial way of working. The process was named Y4 after four Finnish
words, each starting with the letter Y, which carry the meaning ’Promote
Entrepreneurship in Society by Co-operation’(’Yrittäjyys Ylös Yhteiskunnassa
Yhteistyöllä’ in Finnish). Altogether, 36 public organizations from around
Central Finland joined the process, which included (among others) KeskiSuomen Yrittäjät, the Regional Council of Central Finland, The Central Finland
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Chamber of Commerce, the TE Centre, Finnvera and Junior Achievement
(JA) Finland.288
The Y4 approach is network-oriented, which is based on joint planning
and resource utilization. In this way, results can be achieved that may not
be feasible for operators working independently.289 The Y4 ideology gained
international visibility in 2006 when it won the Grand Prize in the European
Enterprise Awards in Brussels as Europe’s most creative and inspiring
entrepreneurial initiative.290
Inspired by the Y4 ideology, a closer, more active network of
entrepreneurship-education actors arose who worked to create pathways
to entrepreneurship education in Central Finland (Keski-Suomen yrittäjyys
kasvatuksen ehjä polku in Finnish). The Entrepreneurship education
pathways project (1.5.2008–30.6.2012) made way for the implementation
of entrepreneurship education in this region, from pre-school education to
higher education.291 During the project, learned experiences were shared, a
network of educators in Central Finland was built and a provincial strategy
was developed for entrepreneurship education. The main project was carried
out by the Jyväskylä Educational Consortium Gradia and was co-implemented
by JAMK University of Applied Sciences, The University of Jyväskylä, Humak
University of Applied Sciences, the University of Applied Sciences of POKE
Vocational College and 10 central Finnish municipalities. The main results of
the project were as follows:
•

A strategy for entrepreneurship education was created to guide
provincial entrepreneurship at all levels of education.

•

A network of entrepreneurship education was built to promote a
common understanding of which activities happen at different levels
of education in terms of promoting entrepreneurship.

These actors published a cooperation programme for the development of
provincial entrepreneurship education in Central Finland over 2011–2015 as
well as descriptions of the publication ’Kuvauksia Keski-Suomesta: KeskiSuomen ehjä polku’.292 This publication illustrates, with concrete examples, the
diverse and complete field of entrepreneurship education in Central Finland as
well as the continuum from one level of education to the next. At the same time,
this path of entrepreneurship education also illustrates the individual student’s
diverse opportunities to develop and grow into an enterprising employee or
an entrepreneur.293
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By the 2010s, the cooperation between the staff of educational institutions
was also deepened through the Ideakiosk concept, the Innovation Spring
Summit (Innovaatiotoiminnan kevätpäivä in Finnish), the Entrepreneurship
Brunch and the Living Library concept of Entrepreneurship. In the Ideakiosk
concept, a kiosk trolley that offers small drinks and snacks circulates among
university campuses, help staff increase their awareness about innovation
and project activities that were happening on campus. The Innovation Spring
Summit convenes staff from educational institutions and aims to bring together
all those working on enterprise, experimentation and innovation. The event
gathers innovators from the past year, offers inspiration through keynote
speeches, plans the coming year and rewards the players who have benefited
from entrepreneurship and innovation. Entrepreneurship brunches were initially
organised within the Jyväskylä Educational Consortium Gradia with the goal of
promoting staff networking around entrepreneurship and providing information
about and discussion of current entrepreneurship issues. In the spirit of the
cooperation carried out by the project, entrepreneurship brunches are open
to the staff of all partner institutions.294
The Living Library of Entrepreneurship works like a regular library, except
that instead of paper books, real entrepreneurs can be borrowed. The library
includes staff from the JAMK University of Applied Sciences, The University
of Jyväskylä and the Jyväskylä Educational Consortium Gradia. Experts in
entrepreneurship both from the participating educational institutions and the
local community have agreed to be ’borrowed’ from the library as living books.
A living book can be borrowed by anyone for use in entrepreneurial training
courses or, for example, in teacher meetings.295
In addition to the activities aimed at school staff in the 2010s, new concepts
were also created to promote the entrepreneurship of students in partner
institutions. The Team Matchmaking event, developed to promote teamwork,
aims to provide students and staff with opportunities to explore different business
ideas, team up, make new contacts and learn new skills. The concept of the JA
ambassador was developed in the Jyväskylä Association of Education as part
of a provincial entrepreneurship-education cooperation. The JA ambassador
is a young person who has been an entrepreneur, and may be invited to visit a
teacher meeting or classes at any Central Finnish primary education institution.
The visit focuses on the JA ambassador’s own experience, teachings and story
about running a company. In the Innovation Spring Summit 2018, JA Finland
made the JA ambassador concept a nationwide operating model.
In addition to educational institutions, students have also been active
in promoting regional entrepreneurship. As part of the national network of
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Entrepreneurship Society (ES) organisations, local students founded the
Jyväskylä Entrepreneurship Society (JES) at the beginning of 2013. It is an
entrepreneurial community of students that offers concrete opportunities
for self-development, devising a personal brand, meeting new people and
networking. The operation has made it possible for students to find new
jobs, originate business ideas and even start businesses. The organisation’s
offerings include brunches, speakers, workshops, study trips and ideas
events.296 Cooperation between JES and educational institutions can be best
realised by (among other things) ensuring that students will find their way into
entrepreneurship training organised jointly by the educational institutions in
addition to their participation in JES events and through the introduction of
JES classes.
In 2013, the University of Jyväskylä, JAMK University of Applied Sciences
and the Jyväskylä Educational Consortium Gradia developed a common
entrepreneurship strategy to support their cooperation. This strategy defined
objectives, tasks, actions and indicators to assess the effectiveness of
cooperation in the field of promoting entrepreneurship. In this way, cooperation
among the institutions of secondary and higher education was supported by
a strategy which strengthened the continuing development of cooperation
between the parties.297
The next stage of the cooperation included the Entrepreneurship Connects
(Yrittäjyys yhdistää in Finnish) project (2015–2016), funded by the Regional
Council of Central Finland and implemented by educational institutions, which
focused on building joint entrepreneurship training for educational institutions
committed to the entrepreneurship strategy. The aim of the project was to
inspire students to reflect on entrepreneurship as an employment option, to
develop students’ entrepreneurial skills and to provide students with places
to test entrepreneurial activities and their own possible business ideas as part
of their studies. The project created the I Get Excited, I Test, I Try, I Develop
(Innostun Kokeilen, Yritän, Kehitän in Finnish) concept, which promotes
the shared entrepreneurial facilities of educational institutions and which
describes the entrepreneurial path from a place of enthusiasm, through an
experimental stage and into the start-up and development of a real business.
The entrepreneurship agreements covered both the joint courses piloted during
the project and the training modules carried out in parallel by the educational
institutions, which developed new common elements contiguously among
their institutions and students from different fields.298

5.3 EDUFUTURA COOPERATION
An example of a joint course piloted during the Entrepreneurship Connects
project, the Dreams + Inspiration! course (Unelmat+Inspiraatio! in Finnish)
was created to provide participants with an opportunity to reflect on their
own professional dreams and changes as regards working life, as well as
to create a functional environment where participants might be inspired
by each other and by the various employment opportunities available in a
way that other educational institutions do not offer. This is reflected in the
course’s pedagogical solutions across the board: teachers serve as coaches
for participants, whose active collaboration and experimental teamwork
are at the heart of the coursework. The course developers took advantage
of ideas from a course on entrepreneurial stories that had already been
developed at the University of Jyväskylä, in which participants heard first-hand
about the entrepreneurial paths of graduates, mainly coming from different
fields of the university. Self-employed guests play an important role in the
Dreams+Inspiration! course; participants have the opportunity to discuss with
them related issues of interest. The course aims to highlight for participants the
importance of their interests as well as the whole of their skillsets, including
those acquired in non-formal education, and offers a low-threshold opportunity
to reflect on one’s own career and employment.299
In addition to the joint courses, the Entrepreneurship Connects project
also designed a new kind of entrepreneurial event for educational institutions:
DreamUp. The underlying idea was that educational institutions could
collectively achieve an event that is more comprehensive than what each
institution could achieve independently. The DreamUp event, which is held
each year in the spring, attracts and interviews all students interested in
entrepreneurship, including those who do not attend individual entrepreneurship
courses. The timing of the event provides students who are currently enrolled
in entrepreneurship courses the opportunity to demonstrate their skills, and
the event strives to inspire students to reflect on entrepreneurship as a career
option, to disseminate information about entrepreneurial training opportunities
offered by educational institutions, to bring together entrepreneurial experts
from various fields, and to encourage those interested in entrepreneurship to
find ways of implementing their ideas. From the outset, one of the main ideas
behind DreamUp was to find a variety of ways to involve the target group
(students) in the implementation of the event.300
The intensified cooperation between educational institutions in the
Entrepreneurship Connects project has continued since 2016 in accordance
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with the EduFutura cooperation agreement, which aims to create in Jyväskylä
Finland’s most important centre of expertise for the learning, research,
development, experimentation and application of entrepreneurship. Further,
EduFutura endeavours to build students’ study paths efficiently and flexibly,
ensuring smooth transitions between different levels of education, and to
develop pedagogy, reduce the duplication of coursework and organise the
co-implementation of goals. For this purpose, cooperating institutions will
commit to coordinating curricula and sharing experts, spatial solutions and
projects.301
EduFutura focuses on both domestic and international cooperation. Partly
due to the success of the Entrepreneurship Connects project, the promotion
of entrepreneurship was selected as one of the top areas for domestic focus.
The cooperative, entrepreneurial work advocated under EduFutura builds
upon the developments launched in the Entrepreneurship Connects project,
with the following objectives:
•

to create a common concept for the development of entrepreneurial
skills in partner institutions,

•

to inspire students to reflect on entrepreneurship as an employment
option,

•

to develop students’ entrepreneurial skills and

•

to provide students with places to engage in entrepreneurial
activities and test their own business ideas in practice as part of
their studies.302

Within the framework of EduFutura, cooperating schools have developed
additional joint entrepreneurship courses, such as Create Your Own Summer
Job (Luo oma kesäduunisi in Finnish) and DreamUp. Create Your Own
Summer Job is a springtime course that offers students in partner schools
the opportunity to create their own summer job by employing themselves.
Students can come to the course without a clear business idea, and course
coaches help them identify their own skills and find their own business
potential. During the course, the participants’ ideas are refined into a functional
model that will enable them to employ themselves as light entrepreneurs
(kevytyrittäjä in Finnish), cooperative entrepreneurs or JA entrepreneurs during
the summer. The DreamUp course considers the organisation from the past
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years’ DreamUp entrepreneurship event on student inclusion, and students
plan and conduct a DreamUp entrepreneurship event under the guidance of
event-production experts. During the course, students are able to develop
their skills as part of a multidisciplinary team and strengthen their skills in
areas such as planning, communication, marketing and project management.
Using a joint-entrepreneurship strategy, the University of Jyväskylä, JAMK
University of Applied Sciences and the Jyväskylä Educational Consortium
Gradia are committed to actively creating new businesses and jobs in
Central Finland.303 Secondary schools bring to the partnership a unique
set of practical skills, and this institutional cooperation aims to promote a
more seamless transition from secondary to higher education for students
interested in entrepreneurship as well as to provide opportunities for students
in higher education to choose additional vocational and continuing education
opportunities. The students will have more diverse and discrete paths to
continuing and deepening their entrepreneurship studies.304 One example
of a cross-learning opportunity with regard to entrepreneurship was created
in 2019; educational institutions created a smooth path to compulsory
entrepreneurship studies based on the national compulsory competence
objectives (EQF 4) for a joint degree in Entrepreneurship and Entrepreneurship
at the vocational secondary level, which was deepened and expanded in
terms of content at the polytechnic (EQF 6) and university (EQF 7) levels.
Thus, students are now able to be credited for studies in accordance with
the course requirements of other educational institutions.
In addition to the student-oriented cooperation among educational
institutions, regional work on promoting entrepreneurial growth has also
deepened. For example, in 2012 the University of Jyväskylä and the JAMK
University of Applied Sciences, together with the local Finnish Enterprise
Agencies (Keski-Suomen Uusyrityskeskus ry. in Finnish), Protomon, Jyväskylä
Regional Development Company Jykes, and Venture Development Finland,
established a service package bearing the name of The StartUp Factory
(Yritystehdas in Finnish). The task of the The StartUp Factory was to support
the emergence and development of new and growing companies. In practice,
this meant that those who came with a business idea were offered a onestop-shopping service to develop the idea, start a new business and grow
the business as needed.305
The joint entrepreneurship strategy of the partner institutions served
as a stimulus for the From Idea to Growth (Ideasta kasvuun in Finnish) —
European Regional Development Fund ERDF project (18.12.2014–31.12.2017).
In addition to the cooperating institutions, the local ELY Centre (Economic
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Development, Transport and the Environment in Finland) and the Jyväskylä
Regional Development Company Jykes also backed the project. The From
Idea to Growth project was closely related to The StartUp Factory, which
was already well-established, and built upon and further developed the
comprehensive service provided by The StartUp Factory for companies and
entrepreneurs in the Jyväskylä region, beginning with the idea of a business
and proceeding towards a growth incubator. For the From Idea to Growth
project, The StartUp Factory provided a facility for developing ideas as well
as support and advice for starting businesses, a network of experts and
opportunities to promote a business, together with training to support growth
and development.306
At the end of the From Idea to Growth project, the institutions recommitted to their entrepreneurship strategy for 2017–2020. The strategy,
updated in the EduFutura cooperation, defined the objectives and measures
of the entrepreneurship promotion work by target group, taking into
account students, teachers, staff researchers and experts, local units and
managers and senior management. Included in the objectives of the new
EduFutura entrepreneurship strategy was the aim to develop and increase
the effectiveness of the cooperation between institutions as well as to help
the different fields of study at JAMK University of Applied Sciences, Jyväskylä
Educational Consortium Gradia and the University of Jyväskylä in their internal
development of activities and the practical implementation of guidelines
according to a common strategy. The following vision has been articulated
for 2025: ’EduFutura’s students and staff have an entrepreneurial attitude and
Finland’s best opportunities for innovation and entrepreneurship.’307
Thanks to the updated entrepreneurship strategy, EduFutura cooperation
and the From Idea to Growth project, there is an enduring need to deepen
the cooperation between the parties and to establish a clear approach to
promoting entrepreneurship. The issue came into practice at the end of 2017,
when the cooperating schools, together with the City of Jyväskylä, founded a
new in-house service company, The Startup Factory Oy. In this dual role, the
The Startup Factory both coordinates the joint entrepreneurship studies of
educational institutions as well as develops them in concert with the staff of
these institutions. The company’s clear mission is also to prepare companies
generated from the best ideas for successful growth in order to create new
companies in Finland, foster more entrepreneurial attitudes in the workplace
and ensure that the entrepreneurial courses are full of enthusiastic students.308
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5.4 STARTUP FACTORY AND ITS PRE-INCUBATOR AND
INCUBATOR SERVICES
In addition to serving students, researchers and other staff from partner
institutions, the Startup Factory is generally available to anyone with a business
idea. In order to create new companies, the Startup Factory organises preincubator and incubator services for students, researchers and other staff of
partner institutions, as well as for any individual or team with a business idea.
The educational pre-incubator (oppilaitosesihautumo in Finnish) lasts several
weeks and focuses on group coaching. Those seeking this service must
have a preliminary business idea, which is explored through assignments.
The educational incubator (oppilaitoshautumo in Finnish) is designed to help
individuals or teams who have already founded a business to debate their
ideas order to further develop their businesses.309
The pre-incubator and incubator are based on a training concept developed
by JAMK University of Applied Sciences. The concept originated from the
StartUp-top (”Startup-kärki” in Finnish), which was offered to students and
staff of the business education program in 2008. From the beginning, it was
possible for all participants to earn credits for going through the incubator
training. Each participant was appointed a top coach, who advised and
directed them personally. As the number of people willing to participate in the
incubators increased year by year, the program grew, and it became apparent
that a more effective way of organising the coaching would be beneficial.
One solution proposed that those who did not yet have a working business
be directed to clarify the profitability of their business idea in the so-called
incubator. This new ’pre-incubator’ training was carried out in a group format:
about 10 students or teams worked on their ideas weekly for 10 weeks. After
group-based training, participants had the opportunity to continue to develop
their business ideas through individual or team-specific coaching. This preincubator concept is still in use.
Although new companies are expected to be created as a result of the
pre-incubators, the main objective is for students to be able to participate in
the pre-incubator after having had a realistic assessment of the profitability
of their business idea and their own capacity to implement it. In order to
assess profitability, the students must be able to prepare, for example, a
business plan and the necessary calculations for a marketing plan. It is
particularly important that, for plans and calculations, participants actually
explain the market situation, the cost structure and the purchasing criteria
for customers.
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The weekly workshops included in the pre-incubator training last around
3.5 hours and are mainly carried out by two coaches. In the beginning, the
coaches represented only the JAMK University of Applied Sciences, but since
collaborations with the university were introduced, the staff of the University of
Jyväskylä and the Jyväskylä Educational Consortium Gradia have also been
coaches. Pre-incubator coaching has been part of the University of Jyväskylä’s
offerings since 2014 and part of the Jyväskylä Educational Consortium Gradia’s
offerings since 2015. In 2018, the Jyväskylä StartUp Factory took over the
school’s pre-incubator and incubator services, but in practice the staff of the
partner institutions are still responsible for the preparations.
The workshops and learning responsibilities of the pre-incubators focus on
content relevant to the evaluation and development of the business idea and
business planning. The starting point for future entrepreneurs is to develop
the following themes or elements of a business:
•

Ability to implement the idea

•

Definition of product and target customer

•

Market analysis (is there demand?)

•

Competitor analysis

•

Profitability calculation

•

Pricing

•

Sales and marketing

•

Cash flow statement

•

Financial statement.

In addition to the above, pitching a business idea is also practiced at the preincubator; in the final workshop, participants pitch or present their business
ideas not only to their own coaching team but also to external guests. These
guests represent either a donor body or other stakeholders relevant to business
development. Usually workshops proceed one theme at a time, beginning
with a dissection of the previous week’s assignment, either in small groups
or among the group as a whole. The coaches then introduce the next topic
and task a new learning assignment for the next week.
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After completing pre-incubation coaching, participants have a business
plan based on learning tasks and a marketing or sales plan and have performed
the necessary financial calculations, such as for profitability, cash flow and
financing. These calculations should enable the participant to make a decision
about the feasibility of their own business idea. The end result may be that
participants (1) set up an enterprise (the possibility of continuing to develop
a company in an educational incubator), (2) further develop the business idea
(the possibility of at least 1 to 2 hours of individual or team coaching) or (3)
give up the business idea.
The Startup Factory’s pre-incubator provides services that concretely
assess the business ideas of those involved in the incubator business. A
number of aspects are taken into account. Depending on the idea, the meaning
of different perspectives may vary. It should be remembered that all business
ideas are more or less unique, or at least they should be, in order for the
company to stand out from its competitors in the market. Therefore, different
approaches and tools should also be used in their assessment. Although
the pre-incubator follows a certain process and contains specific content,
students are expected to learn how to apply the tools in a way that suits their
ideas rather than just take the courses for school credit.
If the process results in the participant starting a new company, he or she
will have the opportunity to develop the business by applying to an educational
incubator (oppilaitoshautumo in Finnish. The educational incubator is a yearlong, company-specific coaching system, in which each development plan is
tailored to the potential company. In practice, each company is appointed its
own coach, who spars the company 2–4 hours a month. Despite the tailoring,
certain actions, such as monitoring budget, sales and marketing activities,
are repeated for the majority of the companies that are being prepared. The
objectives of incubator coaching are company-specific, but as a rule, the
aim of the coaching is considered to increase the business’s potential in a
controlled and profitable way.
In 2019, under the leadership of the Startup Factory, work began on the
development of the incubator concept, taking into account the joint curricula of
the different educational institutions and the co-development of the hatchery
concept to suit the different school target groups. In the future, the incubator
services will also be offered as online studies.
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CHAPTER SUMMARY
Promoting entrepreneurship is a part of all levels of education. In order to
provide students an unbroken path to entrepreneurship, different levels and
sectors of education should work together to promote entrepreneurship
and entrepreneurship education. This could make up for the shortcomings
of individual institutions in some areas and would also avoid unnecessary
duplication in the provision of services and provide broader cross-learning
opportunities for students from different institutions.
Regardless of the educational background of the aspiring entrepreneur,
there are many similarities in the process of evaluating a business idea, and
the basic elements of a profitable business are, for the most part, the same.
Customers, competitors, costs, etc. need to be known or clarified by every
present and future entrepreneur. While it is important to make plans and
calculations, it is also necessary to test the idea with the customers.
In Central Finland, there has been successful cooperation between
educational institutions and other public organisations, working life and
local businesses. A concrete example of this is the EduFutura cooperation
between educational institutions in the Jyväskylä region, which has also
received international recognition.

WHAT HAS BEEN SAID ABOUT PROMOTING ENTREPRENEURSHIP
”Promote Entrepreneurship in Society by Co-operation – Y4 Committee:
Making Central Finland the most entrepreneur-friendly region in the world”
– The Central Finland Y4 won the Grand Prize in the European Enterprise
Awards 2006.
”The work of today and the future requires an increasing number of ent
repreneurial skills and competences, whether ones’ aim is to become an
entrepreneur or not. The students are encouraged to take advantage of
their strengths, realise their dreams and innovate alone and together with
others through various functional courses and projects. The entrepreneurial
mindset of the student is thus strengthened.”310
– The Jyväskylä Educational Consortium Gradia Entrepreneurship Path –
from an entrepreneurial mindset to developing ones’ business.
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”Our goal is to build successful startups. We work hard to make dreams
turn into reality. Our team takes care of the process and tools, so you can
fully focus on your business idea. In our pre-incubator, we coach teams and
ideas towards profitable business models. In our incubator, we enhance
teams’ skills and prepare startups for global growth. Every path is tailored
to match the startup’s needs, without forgetting solid foundations.”311
– the Jyväskylä Startup Factory

STUDY QUESTIONS
• Why should different levels and sectors of educational institutions
cooperate in promoting entrepreneurship?
• How do pre-incubator and incubator services contribute to the creation of
new businesses?
• What do you think are the three key factors in assessing a new business
idea?
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CONCLUSIONS
Tuomas Möttönen

This textbook describes entrepreneurs and entrepreneurship from many
perspectives. The aim was to increase understanding of what entrepreneurs
are like and what entrepreneurship is all about. In the book, entrepreneurs have
also been considered as a historical phenomenon. The book does not give
instructions on how to become an entrepreneur, but it is easier to become an
entrepreneur by understanding the many features of entrepreneurship and its
historical development. Entrepreneurship is also an emotion and a mindset.
The number of Finnish entrepreneurs has increased significantly. Key
development trends have been the increase in the number and size of
enterprises, the distribution of business in an increasing number of sectors,
improved productivity and the internationalisation of companies.312
In the 21st century, Finnish entrepreneurship is very different from the time
when business started to increase after the freedom to conduct business was
first guaranteed. Entrepreneurship has become more knowledge-intensive,
and global competition requires solid expertise. Today, more emphasis is
being placed on research and education. Government programs emphasise
the promotion of entrepreneurship. There is also a growing awareness of
the many manifestations of entrepreneurship. there are different forms of
entrepreneurship in addition to personal entrepreneurship, such as internal
entrepreneurship, family entrepreneurship, customer entrepreneurship,
subcontracting and network entrepreneurship, technology entrepreneurship,
expert entrepreneurship and ethnological entrepreneurship.313
The importance of entrepreneurship has grown so much today’s society can
be called an entrepreneurial society. The increase in the number of enterprises
and the development of entrepreneurs’ skills are now key aspects of social
policy. One indication of this is the increased importance of entrepreneurship
education. The European Union has identified entrepreneurship as one of
the key competences for lifelong learning. In 2009, the Ministry of Education
and Culture stated that ’an advancing society is founded on entrepreneurial
activity’.314 The Ministry (2017) notes that ’the work of the future is more and
more entrepreneurial’.315
The promotion of entrepreneurship began with a business-specific support
policy, which in the early stages focused mainly on large companies. At the
time, the aim was to develop society by industrialising the country. The
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importance of SMEs for economic development was also gradually seen.
Promoting SME entrepreneurship is part of a new business policy. A main step
in creating an entrepreneurial society is fostering an entrepreneurial climate
by encouraging young people to become entrepreneurs. The aim is not to
make everyone entrepreneurs but to ensure that everyone understands the
importance of entrepreneurship as a driving force in society. Entrepreneurship
education has promoted student-centred entrepreneurship, as exemplified
by large-scale start-up activities and growth entrepreneurship events such
as Slush, which has gained international recognition.
The Nordic countries are among the most economically successful
Western countries. This is partially explained by the high level of education
in these countries, low corruption rates, specialisation in high technology and
the presence of globally successful companies.316 This is why we talk about
Nordic capitalism.
Finland is a good country to become an entrepreneur. The Global
Entrepreneurship and Development Institute publishes the Global Entre
preneurship Index annually, a publication that explores the conditions of
entrepreneurship worldwide. According to the entrepreneurial meter, Finland
is the world’s 12th best country to be an entrepreneur, measured by the
conditions of entrepreneurship. In Europe, Finland ranks ninth. The institutional
indicators for entrepreneurship are high. However, there is much to improve.317
According to the Index of Economic Freedom published by the American
research institute The Heritage Foundation, Finland’s economy is the 20th
freest in the 2020 Index. Finland’s competitive advantages include the reliability
of the administration and the functioning of the legal system. In Western terms,
the large size of the public sector weakens Finland’s economic freedom.318
In Freedom House -organisations measurements, Finland is one of the few
free countries with full freedom of the press and no restrictions on the use
of the Internet.319 In terms of international measurements of transparency,
Finland (together with the other Nordic countries) ranks at the forefront for
its low level of corruption. In the latest measurement, Finland is the world’s
third least corrupt country.320
Entrepreneurship has become a significant aspect of society as a result
of its long historical development and is deeply embedded in Finnish culture
and lifestyle. From the point of view of the business environment, the country
is a good place to become an entrepreneur. Finnish society can develop if
entrepreneurship is valued, if there is an entrepreneurially friendly atmosphere
in the country and if entrepreneurship is supported in education.
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Finland celebrated the 100th anniversary of its independence in 2017. The photo shows a 100-flag installation that was set up in The Market Square in Helsinki to celebrate. The Finnish Heritage Agency, Musketti.
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