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The main goal of this Master’s Thesis is to analyse what motivates the business stakehold-
ers to support disability sport. Future support from the government is uncertain so there is
a huge need for this study to understand and attract more business stakeholders to sup-
port sports for people with disabilities in Finland.

The Finnish Paralympic Committee (Suomen Paralympiakomitea ry) and the Finnish
Sports Association for Persons with Disabilities (VAU ry) merged on 1.1.2020 forming one
large disability sports organisation in Finland. Until 2019, the Finnish Paralympic Commit-
tee supported mainly elite sporting activities. From 2020, the newly formed Paralympic
Committee supports a broad perspective of sports activities for people with disabilities.

What are the existing business partners’ reasons for cooperation? What do the partners
expect from future cooperation with disability sports? This study gives concrete sugges-
tions to improve business stakeholder communication to help associations, organizations,
clubs and athletes to attract more business partners to support disability sports.

The new non-governmental umbrella of disability sport organization requires its own strong
fundraising operations and strategy to be able to support disability sports from children’s to
adults’ and from hobby activities to elite sports. The subject is highly important as the Para-
lympic Committee seeks to support its members and other organizations organizing disa-
bility sports. Better understanding of business stakeholders will have a huge influence on
the future of disability sports support.

The literature review covers stakeholder communication, stakeholder management and
corporate social responsibility (CSR). The study notes the special role of these theories in
the non-profit and sports organization environment at the same time as it explains the spe-
cial role of disability sport and the importance of the Paralympic movement.

The research is based on a case study method with a constructive approach. The primary
data consisted of semi-structured interviews with existing business stakeholders, which
took place before the formation of the new organization. The analysis of the data draws on
gualitative methods and quantification.

The discussion explains the concrete findings and suggests a partnership stakeholder
model based on the framework of a Key Account Management Relational Development
Model. Supporting disability sports brings value for business stakeholders and is important
for their corporate social responsibility (CSR) and brand image. All the interviewed partners
(100%) would recommend cooperation with the Paralympic Committee to other compa-
nies. In the future, many companies in Finland could benefit from cooperation with disabled
athletes and be part of the fundamental change from charity towards partnerships.

Keywords

stakeholder communication, stakeholder management, corporate social responsibility,
CSR, non-profit organization, sports, disability sport, Paralympic sports, Special Olympics,
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1. Introduction

Disability sport has a long history in Finland since the beginning of the 20" century. Over
the past 100 years there have been many organizations supporting different physically
and intellectually disabled people. This study focuses on the Finnish Paralympic Commit-
tee (later: Paralympic Committee) which until 2019 mainly supported elite sports activities.
This merged in 2020 with the Finnish Sports Association for Persons with Disabilities
(later: VAU ry) and it formed one large disability sports organisation in Finland.

The newly formed Paralympic Committee supports a broad scope of sporting activities for
persons with disabilities in Finland. In the future, support from the government is uncer-
tain, so there was a huge need for this study to understand and attract more business
stakeholders to support disability sports. Sports organizations must have more resources
to understand private sector support and this study aims to help by engaging with existing

and new business partners.

The organizations operating with the disability sports need strong fundraising operations
and a strategy. The subject is highly important and there is also a huge need to support
other disability sports organizations in Finland. Succeeding in this matter will have a
strong influence on the future of disability sport in Finland and will probably even positively

influence its socio-economic impact.

The writer works at the Paralympic Committee. In 2018 the Paralympic Committee was
able to hire one person to concentrate fully on business cooperation, probably the first full-
time employee in this sector of disability sports. The main goal of this Master’s Thesis is to
find out what motivates the business stakeholders to support disability sports? What are
existing business partners” reasons for cooperation? What do business stakeholders ex-

pect from future co-operation with disability sport?
1.1 Background

This introduction explains the background of the Paralympic Committee introduces Para-
lympic sports and the special role of non-profit and sports associations. The literature re-
view consists stakeholder communication, stakeholder management and corporate social
responsibility (CSR) in a non-profit and sports organization view and it describes the spe-

cial role of the Paralympic movement.

The findings section includes the results of the research of the semi-structured interviews

and workshop with the existing business partners. The suggestions section recommends



actions for various disability sports actors on how these organizations could attract more

business stakeholders to support disability sports.

This research project started before the above-mentioned merger in October 2018 and the
semi-structured interviews were completed before the decision to merge the two organiza-
tions was made. The workshop was organized in December 2019 as an important step
before the actual merger took place on January 15t 2020. The final report was made avail-
able by the end of 2020.

Before this research there was only limited information available about business coopera-
tion with disability sport in Finland. Hopefully, this study will encourage other research for
example from the perspective of sports associations’, clubs’ or individual para-athletes’

sponsorships.

This research started in October 2018 when the Finnish Paralympic Committee had
eleven official business partnerships. All these organizations had a key person responsi-
ble for their cooperation with the Paralympic Committee. Ten of these eleven business
partners were thematically interviewed starting from the end of 2018 and before the first
important meeting regarding the possible merger in May 2019. In December 2019 a work-
shop took place for 39 attendees from an increased number of partners - 17 businesses.

The final report was published in December 2020.

The research is based on a case study method with constructive approach. The aim of the
study is to research existing stakeholders’ perspectives and to collect data that can be
used to develop these existing co-operation relationships further alongside attracting new

business partners.

The main data collection method was semi-structured interviews which lasted 25 to 30

minutes each. They are analysed using qualitative methods. The second data collection
method was a yearly workshop which was conducted as a focus group interview prior to
the merger in December 2019. It is notable that the number of the business partners in-

creased to 17, and all of these partners took part in the workshop.

The main findings of the research are described in the findings section of this thesis. The
discussion section describes what the findings mean for disability sports in Finland and
discuss value of this cooperation for the business stakeholders. The main findings deline-
ate potential cooperation partners’ combined values and develop a possible business

stakeholder strategy for the organization.



The assumptions are that governmental financial support for sports will not increase.
Sports and especially disability sports are in a great need of their own strong fundraising
strategies and a business stakeholder value-based model. The background of this study is
the great importance needed for understanding business stakeholder motivations in sup-
porting disability sports. The umbrella organization in disability sports in Finland is Para-

lympic Committee.
1.2 Finnish Paralympic Committee

“The Finnish Paralympic Committee is a non-governmental umbrella sports organization
for persons with disabilities in Finland. Paralympic Committee plans, executes and devel-
ops sports and physical activity for physically and intellectually disabled people, visually

impaired people and transplant recipients.” (Finnish Paralympic Committee, 2020.)

“The Finnish Paralympic Committee wishes to raise awareness of the Paralympic Games
as an elite sporting competition and to broaden our view of elite sports. It also encourages
young athletes with disabilities to test their limits in sport and promotes cross-cultural com-
munication between disabled athletes. The Committee promotes clean, fair and ethical
elite sports. The Committee works in close cooperation with the Finnish Olympic Commit-
tee and it is a member of the International Paralympic Committee (IPC).” (Finnish Para-

lympic Committee, 2020.)

“Paralympic Committee offers knowledge and education that helps to develop accessibility
in sporting facilities. Paralympic Committee is also a national sports federation which or-
ganizes sports activities for disability specific sports that don’t have its own national sports
federation in able-bodied sports (e. boccia and goalball).” (Finnish Paralympic Committee,
2020.)

There are broad variety of disability sport and especially disability sports organizations
history in Finland from the beginning of the 20" century to this moment. Which will be dis-
cussed later in this study. The Finnish Paralympic Association was founded in 1994 and
developed into Finnish Paralympic Committee in 2004. VAU ry was founded as an out-
come of a merger of four disability sports organizations in 2009. In a process that oc-
curred during this study, VAU ry and the “old” Finnish Paralympic Committee finally
formed the “new” Finnish Paralympic Committee. From 2020, there is only one umbrella
organization - The Finnish Paralympic Committee - supporting disability sports in Finland.

Its name was decided in 2019. (Finnish Paralympic Committee, 2020.)
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Figure 1. Association presentation. The Finnish Paralympic Committee in May 2020.

Until 2019, the Paralympic Committee organized activities for kids, youth and, for exam-
ple, focused on classification and recruiting. However, it mainly supported elite sports.
VAU ry organized most of their activities at a more grass-roots level. From 2020 all these
activities are combined under one umbrella association. (Finnish Paralympic Committee,
2020.)

1.3 Scope and limitations

The primary focus of this study is on stakeholder management, because of the writer’s
own role in the organization. Related to that, this study also suggests recommendations to

stakeholder communication, especially in corporate social responsibility perspective.

Developing stakeholder management gives the organization more knowledge and under-
standing from the stakeholder in communication perspective. This study and the proposed
model gives tools for this specific organization, and also to other organizations supporting

disability sport.

Various stakeholder groups of the Paralympic Committee would be interesting to re-
search, but this study concentrates on the business stakeholders. The number of partners
in 2018 set certain limitations for this study in the number of interviews. The research
problem is important to solve in many sports organizations. Research problem and objec-

tives are discussed more detail in the next chapter.



1.4 Research problem and objectives

The main problem and reason conducting this study is that the Paralympic Committee
does not have enough information regarding its existing business partners’ reasons for
supporting disability sport. It aims to find out existing business partners’ reasons for coop-
eration and to ascertain what the partners expect from their future cooperation with disa-

bility sports.

This research data is highly important in developing insights and attracting new partners
to support disability sports. The main goal of this Master’s Thesis is to find out what moti-
vates the existing business stakeholders to support disability sports. There is only limited
data available on existing business partners’ reasons for cooperation and knowledge of
what business stakeholders expect from the future co-operation with the Paralympic Com-

mittee. This study aims to develop cooperation partnerships.

At the beginning of the study in October 2018 there was already the possibility and public
discussions were taking place surrounding the potential for a merger in 2020 between
Paralympic Committee and VAU ry. This study has served as a background for the new

disability sport umbrella organization as it began its operations in 2020.

This thesis also suggests how the Paralympic Committee and other sports organizations
might attract more business stakeholders to support disability sports. It does not only have
an organizational view, because increasing resources would help the situation of the ath-

letes, coaches and other active members engaged in disability sport.

This study will aim to enhance the communication between business stakeholders and
disability sport organizations. With more resources and financial background, disability
sport would the greater possibility to more visibility. Doing sports should be made possible

for all.

This study tries to understand business stakeholders’ views and improve cooperation with
disability sport in general on a larger scale. This study itself will make disability sports
more visible to a general audience (i.e., the public), existing disability sport business

stakeholders and potential new partners.

Before this research there were only limited number of studies available on business
stakeholders’ perspectives on support disability sports in Finland, which makes this thesis

highly important. Internationally, key research regarding business stakeholder



communications and visibility in Paralympic Sports and the visibility of the Paralympic

Games have been conducted by Nielsen Sports (2018).

This thesis suggests ways that sports organizations or non-profit organizations might at-
tract more business stakeholders to support disability sports. With better understanding of
business stakeholders, this research will have a positive influence on stakeholder commu-
nication, stakeholder management and overall co-operation with business stakeholders.
Its main goal is to develop greater understanding of business stakeholders, their values,

and the kind of things they appreciate in their cooperation with disability sport.

Through semi-structured interviews this research examines the association’s existing
stakeholders’ views regarding the most efficient communication tools, timings, plans and
most important communication perspectives. This thesis suggests practical solutions and
develops a business stakeholder model for the organization, which can be utilised in disa-
bility sport. Some questions in the interviews used a scale of one to five (i.e. Likers scale),

which transformed the rather open-ended interviews into semi-structured format.

The aim of this work, then, is to communicate non-profit organizations and stakeholders’
key values more efficiently, by influencing and attracting new business stakeholders. This
study aims for better co-operation with the stakeholders, to communicate the association’s
and stakeholders’ combined values more effectively, and to influence and attract new
stakeholders for para sports. This study will be a tool to help the association develop com-

munication that they represent same values as its sponsors.
1.5 Research questions

The main goal of this study is to find out the motivation of business stakeholders for sup-

porting disability sports. The main research question is:

- What motivates business stakeholders to support disability sports?

The sub-questions are:

- What are the existing business partners’ reasons for cooperation?

- What do business stakeholders expect from future cooperation with disability sport
and the new Finnish Paralympic Committee?



The main research question and the sub-questions are implemented through a study that
suggests how sports organizations or non-profit organizations may attract more business

stakeholders to directly support disability sports.

Understanding the reasons for supporting para-athletes and the Paralympic Committee,
will help to understand the reasons for supporting disability sport in general, sports associ-

ations, clubs, teams, and athletes.

Disability sport should not be seen as a cost, but rather as a possibility. For sports associ-
ations and clubs this also brings the possibility of implementing diversity, attracting more
members, athletes in the organizations, and a view of sports that supports the persons
with disabilities. This will bring together diverse views, teams and communities which has

many positive potential outcomes.



2. Disability sports

This study emphasises the special role of the disability sport in cooperation with the busi-
ness partners, and it also highlights the importance of the Paralympic Games and the Par-
alympic movement. Literature is discussed from a non-profit and sports association per-

spective.

In the literature it is noted that the non-profit associations are different from the business
organizations, but the discussion of corporate social responsibility is used in trying to un-

derstand the motivations of business stakeholders in supporting disability sports.

To understand the main literature about stakeholder communication, stakeholder manage-
ment and corporate social responsibility in this context, it is first important to discuss first

the background and history of the disability sport in Finland and globally.
2.1 Background

The Finnish Paralympic Committee is the governing body of disability sports in Finland.
Paralympic Committee is a non-governmental umbrella sports organization for persons
with disabilities in Finland. Paralympic Committee plans, executes and develops sports
and physical activity for physically disabled people, intellectually disabled people, visually
impaired people and transplant recipients. Internationally disability sports organizations
are divided into four different organizations, which are described in the following section.

(The Finnish Paralympic Committee, 2020.)

The Paralympic movement is the best known, and according to Saari (2015, 18), the fur-
thest in the process of integrating disability sport into the sports associations. The govern-
ing body of the Paralympic movement is the International Paralympic Committee, and the
most important event of the disability sports is the Paralympic Games. Paralympics are
held every other year around two weeks after the Olympic Games in the same locations

and venues as the Olympics.

The Special Olympics is the world-leading organization for the people with intellectual dis-
abilities, Saari (2015, 18) explains. The former United States president’s John F. Ken-
nedy’s sister Eunice Kennedy Shriver started the Special Olympics movement in the
1960’s, which was brought to Finland in the 1990’s, and the first Finnish athletes patrtici-
pated to the Special Olympics Winter Games in 1993. The main event Special Olympics

World Games is held every two years. (Finnish Paralympic Committee, 2020.)



In Finland the Finnish Association of the Deaf (Suomen Kuurojen Liitto) was founded in
1905 and it still operates as an individual organization. The International Committee of
Sports for the Deaf (ICSD, 2020) is the main governing body responsible for the organiza-
tion of Deaflympics and other World Deaf Championships. (Finnish Paralympic Commit-
tee, 2020.)

The European Transplant & Dialysis Sports Federation (ETDSF) and European Heart

and Lung Transplant Federation (EHLTF) are responsible for the sports of their own pa-
tient group as individual organizations. The World Transplant Games Federation (WTGF)
is the leading transplant organization recognized by the International Olympic Committee.
The Finnish model where transplant sports are organized under the Paralympic Commit-
tee is not yet that common in other countries. The first transplant events were organized in
1978 and Finland has patrticipated to the main international event, the World Transplant
Games since 1979. As such, Finland has been active participant in the international
events from the beginning of these events. (Finnish Paralympic Committee, 2020.)

One of the special aspects of the parasports, a rising topic especially under Paralympic
Games, is classification. In classification athletes are grouped by their degree of the activ-
ity limitation resulting from a physical or intellectual impairment. According to the Interna-
tional Paralympic Committee (IPC, 2020) classification is the way to prevent to the least
impaired athletes from always winning. This is why para-athletes are classified into cate-

gories for competition based on their impairment, which are called sport classes.

In disability sport there is a special International Paralympic Committee IPC classification
system in place that is comparable with, for example, weight classes in non-disabled
sports. According to the IPC (2020) “the IPC classification system determines which ath-
letes are eligible to compete in a sport and how athletes are grouped together for competi-
tion. This, to a certain extent, is similar to grouping athletes by age, gender or weight.” Dif-

ferent sports have their own classification systems.

To be able to understand disability sport and especially the Paralympic Games’ classes, it
is important to understand some of the classification system. This will give the observer
the ability to understand and follow the Paralympic Games classes. Participants at the
current Summer and Winter Paralympic Games (IPC, 2020) are drawn into different im-
pairment groups: athletes with spinal cord injuries, cerebral palsied athletes, athletes with
amputations, blind and visually impaired athletes and so called les autres athletes who do

not fit to the other classes in the earlier explained IPC classification system.



2.2 The history of the disability sports globally

The first sport clubs for the deaf already existed in 1888 in Berlin, but it was not until after
the second world war that they were widely introduced. The purpose of the deaf sports at
that time was to assist the large number of war veterans and civilians who had been in-
jured during wartime. (IPC, 2020.)

Dr. Ludwig Guttmann opened a spinal injuries center at the Stoke Mandeville Hospital in
England in 1944 at the request of the British Government. After that rehabilitative sport

evolved into recreational sport and later into competitive sport. (IPC, 2020.)

The first sports and leisure clubs in the world for disabled people in the early part of the
20" century were organized by the Disabled Drivers Motor Club in 1922 and the British
Society of One-Armed Golfers in 1932. The first international organization responsible for
a particular impairment group and its involvement in sport was called Comité International
des Sports des Sourds (CISS) which was set up by the deaf Frenchman E. Rubens-Alcais
in 1924 with the support of six national sports federations for the deaf. (Brittain 2010, 7.)

Five-time Paralympic-athlete, nowadays researcher and professor lan Brittain (2010, 7-
10) describes that Dr. Ludwig Guttman as the universally accepted founder of the “modern
day” Paralympic movement. In September 1943 the British Government commissioned
Guttmann as the Director of the National Spinal Injuries Unit at the Ministry of Pensions
Hospital, Stoke Manderville. In the first Stoke Manderville Games in July 1948 archery
was the only sport with 2 teams and all together 16 competitors competing. The Stoke
Manderville Games between 1948 and 1959 are seen “the previous version” of the Para-

lympic Games.

Prior to the Second World War there is only little evidence of organized efforts to develop
or promote sport for individuals with disabling conditions, especially those with spinal inju-
ries who were considered to have no hope of surviving their injuries. After the war medical
authorities were promoted to re-evaluate traditional methods of rehabilitation which were
not satisfactorily responding to the medical and psychological needs of the large number
of soldiers disabled in the war. (Brittain 2010, 7-8.)

In the early years much of the driving force for the growth appears to have been down to
former patients of Dr. Guttmann, who were transferred to other spinal units and took with
them what they had learnt, and their enthusiasm for it. Many of them returned year after

year to take part in the Stoke Manderville Games. Dr. Guttmann’s persistence in forging a

10



link between the Stoke Manderville Games and the Olympic Games took a giant leap for-
ward at the annual meeting of the World Veterans Federation in Rome in May 1959. Here,
it was agreed that Rome would host the 1960 Games just a few weeks after the Olympic
Games in the same city. (Brittain 2010, 10-11.)

Dr. Ludwig Guttmann organized the first competition for wheelchair athletes in 1948,
which he named the Stoke Mandeville Games. It was a milestone in Paralympic history
and it stated on the same date as that year’s Olympic Games in London. The Stoke Man-
deville Games involved 16 injured servicemen and women who took part in archery.
These Games later became the Paralympic Games, which first took place in 1960 in
Rome, Italy with 400 athletes from 23 countries. Since then the Paralympic Games have
taken place every four years. The word “Paralympic” derives from the Greek preposition
“para” (beside or alongside) and the word “Olympic”. Its meaning is that Paralympics are
the parallel Games to the Olympics and illustrates how the two movements exist side-by-
side. (IPC, 2020.)

The idea for a Winter Paralympic Games was first suggested at the annual general meet-
ing of the International Sports Organisation for the Disabled in 1974. The idea came from
the Swedish delegation, known from their strong winter sports tradition. These first Winter
Games only catered athletes with amputations or visual impairments and the first six Win-
ter Games took place in Europe. (Brittain 2010, 13.)

The first Winter Games in Paralympic history were held in Sweden 1976, and since then
they have taken place every fourth year like the Summer Games. Since the Summer
Games of Seoul, Korea in 1988 and the Winter Games in Albertville, France in 1992 the
Paralympic Games have taken part in the same cities and venues as the Olympics due to
an agreement between the International Paralympic Committee and International Olympic
Committee. (IPC, 2020.)

Finland has been one of the most successful countries in the Paralympic Games. In the
Paralympic Winter Games Finland is one of the top countries and in the Summer Games

among the 11 top countries. (Finnish Paralympic Committee, 2020.)

The Paralympic Games have speeded up the attitude change into more positive reactions
towards disability sports, and in the 215t century this change has been strongly personified
to wheelchair racer Leo-Pekka Tahti. A five time Paralympic champion. Téhti was in the
running for the Finnish Athlete of The Year for the first time in 2004 and was selected as

an Athlete of The Year in Finland in January 2017 when he received more than half of the

11



votes beating tennis player Henri Kontinen and Olympic bronze medalist boxer Mira Pot-
konen (Yle, 17.1.2017).

Tahti has been a great role model for the disability sports in Finland and he has shown the
way for business cooperation. It is surprising that even though an athlete with disability
has been widely recognized and has even been voted as an Athlete of The Year in Fin-
land, there are still numerous business organizations in Finland who have decided to only
support only the non-disabled sports. As a respected front figure, Tahti will hopefully make
it easier for the other athletes and for future talent to find the sponsors for disability sports

in the future.
2.3 The history of the disability sports in Finland

The disability sports started in Finland in the 1920s when the people with hearing loss
started the sports actions, and other impairment groups were formed in the 1940s follow-
ing the Second World War. The events before the 1960s were small and disability institu-
tions and departments organized the sports. (Kummu 2007, 11.)

Competitions in the 1940s and 1950s for the people with physical disabilities and the visu-
ally impaired were organized in the form of summer and winter event days. In the begin-
ning peer support was strong, and the events created the sense of community, which
made it easier to be different. In the 1960s the competitive sports started to lift up, which
was seen as a key to increasing appreciation for and the acceptance of disability sports.
(Kummu 2007, 84.)

In the first disability sports book in Finland Leena Kummu (2007, 3) divides disability
sports in Finland into three phases: 1. Disability sports organizing phase 1960-1980, 2.
Disability sports stabilizing phase 1980-1994, and 3. Stabilized Paralympic Sports phase
1994-2005.

The 1960s brought about large changes to the field of disability sport. Disability sport
started to organize under associations which built more permanent and wider base for dis-
ability sports operations. The events broadened and the different associations engaged in
lots of equality work to gain a better standing in Finnish sporting culture. (Kummu 2007,
34))

Disability sport organized in Finland during the 1960s and 1970s. In the 1980s the Finnish
sports law (Liikuntalaki) brought disability sports onto a more equal footing within the cul-

ture of sports. Increased funding made it possible to scale up operations into wider

12



audience. The government took a stronger role in developing sports facilities for the disa-
bled, and from the 1986 to 1990 governmental support for disability sport associations in-
creased within the overall sports association support from 3.2 percent into 4.1 percent.

This support increased when heading into 215t century. (Kummu, 47-56.)

At the beginning of the 215t century the strengthening position of the disability sports
started to show in Finnish sporting culture (for example, in integrating the disabled ath-
letes to non-disabled sports). Practically this integration means that sports associations
take their particular elite sports under their responsibility. Integration has been a wide dis-
cussion since the very first days of organizing disability sports. Disability sports is a sector
that fits very well into the integration process and when correctly organized results can be
fruitful. (Kummu 2007, 77.)

The very first disability World Championship Games were organized in Finland in 2005,
when the Athletics World Championships for people with disabilities were held in Espoo.
These Games were organized two weeks after the Athletics World Championships in Hel-
sinki. These first World Championships in Finland included 700 participants from 34 Euro-

pean countries and 12 countries outside Europe. (Kummu 2007, 68.)

For the first time the Paralympic athletes didn’t have to pay competition fee at the 2004
Paralympic Games in Athens. One of the milestones for disability sport came at the 2008
Paralympic Games in Beijing, where disabled and non-disabled athletes had the same ad-
vantages and benefits: If the organizer compensated for the travel expenses of the non-
disabled then the disabled athletes received the same compensation too. (Kummu 2007,
68.)

In Finland’s history, the disability sport organizations have played a huge role in organiz-
ing disability sports and in increasing the support for and the visibility of the disability
sport. Disability sport has a long history dating back to the beginning of the 19" century in
Finland, and this organizing history and its possible future is discussed in the following

section.
2.4 Organizing disability sports in Finland

The history of the Finnish disability sports can be tracked into the beginning of the 20th
century and first decade of 1900 when first sports clubs for the deaf started to organize
sports. The clubs founded the oldest organization for the deaf in 1920 (Suomen Kuuromy-
kkain Urheiluliitto) which operates still under the association called SKUL (Suomen Kuuro-

jen Urheiluliitto). (Finnish Paralympic Committee, 2020.)
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In the Winter War (1939-1940) and Continuation War (1941-1944) approximately 70,000
Finnish citizens were permanently injured. The first disabled sports association (Sotainva-
lidien Veljesliitto, sports section) was founded in 1945 directly following the war, and visu-
ally injured or impaired sports events started in 1948. The Second World War and the inju-
ries sustained by its veterans were a remarkable reason as to why disabled sport was pre-
dominantly male for a long time, but the situation has been changing more recently. (Finn-

ish Paralympic Committee, 2020.)

In the 1960s decade Finnish disabled sports started to re-organize. The sports section of
the Sotainvalidien Veljesliitto was separeted to for the Sotainvalidien Urheiluliitto in 1960.
In 1962 the organization for the deaf (Sokeain Keskusliitto) established a sports section
and this became an association (Suomen Invalidien Urheiluliitto) in 1964. Sports for the
visually impaired stayed under the Finnish Federation of the Visually Impaired’s sports
section (Nakdvammaisten Keskusliitto), which was founded 1948, until the 215t century.
The main reason for this was the well negotiated support from Finnish government’s gam-
bling monopoly’s (Raha-automaattiyhdistys, RAY) budget, though they were still part of
the main association. In 1980, Sokeain Keskusliitto, the Federation of the Blind changed
its name to Nakdvammaisten Keskusliitto and nowadays the association is named
Nakdvammaisten Liitto. One of the first disability sports associations Sotainvalidien Ur-
heiluliitto (the War Invalid’s Sports Federation) ended their operations in 2001. (Finnish
Paralympic Committee, 2020.)

In the 1980s sports for persons with mental disabilities got a huge boost when two main
mental disability organizations (Kehitysvammaliitto and Kehitysvammaisten Liikuntaliitto)
started to receive governmental support. In 1994 three sports organizations for the men-
tally disabled (Kehitysvammaliitto’s sports section & Kehitysvammaisten Liikuntaliitto &
Forbundet De Utvecklingsstordas) merged into SKLU (Suomen Kehitysvammaisten

Liikunta ja Urheilu ry). (Finnish Paralympic Committee, 2020.)

1994 was the year of new disability sport associations. In the same year SKLU, Finnish
Paralympic Association and the Transplant & Dialysis Sports Federation ELLI (Elinsiir-
tovéen Liikuntaliitto) were founded. Until the beginning of 1990s the Finnish disability
sports associations sent the Finnish athletes to the Paralympic Games. In 1994 the Finn-
ish Paralympic association was founded to take charge of elite sports and they later
changed their name into Finnish Paralympic Committee in 2004. (Finnish Paralympic
Committee, 2020.)
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In Finland the 21st century has resulted in ann integration era for disability sports. The first
large change was in 2010 when SIU (Suomen Invalidien Urheiluliitto), SKLU (Suomen Ke-
hitysvammaisten Liikunta ja Urheilu), ELLI (Elinsiirtovaen Liikuntaliitto) and NKL sports
section (Nakdvammaisten Keskusliiton liikuntatoimi) formed VAU ry. (Finnish Paralympic
Committee, 2020.)

Finally, on January 1%tin 2020 VAU ry (founded in 2010) and the Finnish Paralympic Com-
mittee (founded in 2004) merged into one large umbrella organization for disability sport -
except for sports organized for the deaf which is still under SKUL (Suomen Kuurojen Ur-
heiluliitto), which was founded in 1920. At the end of 2019, the name of the new organiza-
tion was decided to be the Finnish Paralympic Committee. (Finnish Paralympic Commit-
tee, 2020.)

The name issue of the new organization is also one topic researched in the business
stakeholder semi-structured interviews, which will be discussed later in this research.
Comments about the possible new name for the organization were also asked from busi-
ness stakeholders in this research before the final decision. Until 2020, sports associa-
tions have taken responsibility for almost all disability sports where a natural sports asso-

ciation exists.

One of the great sports examples in Finland is judo, where the Finnish Judo Association
has organized Applied Judo since 1989 - the same year as the International Paralympic
Committee was founded - for people who have problems with movement, understanding,
learning or visual impairment. The first Finnish Championships took place in 2002 and
have been part of the overall Finnish Judo Championships since 2008. In Finland, Reino
Fagerlund and Marita Kokkonen started the applied judo actions, and in 2019 Kokkonen

even published a book on 30 years of applied judo. (Finnish Judo Association, 2020.)

Athletics has been one of the most visible discipline in parasports, mainly because of the
many successful wheelchair racers who have won medals at the World Championships
and in Paralympic Games. In 2019, the board of the Finnish Athletics Association (SUL)
made a remarkable decision, when the athletics parasports team was raised to an equal
footing with other athletes under SUL (14.9.2019). The Parasports Athletics team was
then integrated to the actions of elite sports, which made the para-athletes equal with non-
disabled athletes, for example in funding and support for training. “I hope that other sports
associations also learn from our example and advance the athletes’ equality in their deci-
sion making”, SUL coaching director Kari Niemi-Nikkola stated when summarizing the de-

cision.
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The new Finnish Paralympic Committee has close relations and many joint operations
with the Finnish Olympic Committee and their offices are located in the same building in
the Pitdjanmaki, district of Helsinki. After 2020, for the first time the Olympic Team Finland
and Paralympic Team Finland will head to the next Olympic and Paralympic Games under

same look called “The Northern Stars” (“Pohjoisen Tahdet”).

For future consideration, Saari (2020) describes in an article how sports associations in
Finland, who are responsible their disability sports activities, have changed to become
more inclusive organizations. The Olympic and Paralympic Committees of other countries
(for example the Netherlands, Norway and United States) have already merged and

formed one organization.

In the future this kind of one organization umbrella model could be possible to consider
also in Finland. As a good example of the cooperation, on June 23", 2020 The United
States celebrated a joint Olympic & Paralympic Day for the first time ever (IPC,
23.6.2020). Earlier the day had been The Olympic Day. Social media was filled with the
celebration for this special day when Olympic and Paralympic movement celebrated to-

gether.

At an international level, Saari (2020) discusses possible options for the future of the Inter-
national Paralympic Committee and the Paralympic Games. In the sight of processes in-

creasing integration, there could be, for example, the possibility of integrating the Olympic
and Paralympic Games. The Games are already organized in the same venues and cities,

but with two weeks gap between.

Saari (2020) discusses how fully integrated Games could be an opportunity, but it would
bring logistic challenges, possible classification changes and disabled athletes would not
probably get the recognition that they do in the existing type of Paralympic Games. The
International Paralympic Committee (IPC) and the International Olympic Committee (I0C)
already have close relations, and in 2020 they signed contract until 2032, which binds

them strongly together about partnerships and business cooperation.
2.5 Cooperation with the business stakeholders

The early years of the disability sports organizations in the 1990s were difficult because of
a lack of resources. A promised increase of the governmental support from the budget of
the Ministry of Education did not materialize because of the recession and its influences in
Finland. (Kummu 2007, 17 & 62.)
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In 1994 the then existing Finnish Paralympic Association received support from the Minis-
try of Education first via Finnish Olympic Committee, and later as an individual associa-
tion. Its first actual employee was hired in 1999, its second for coaching was hired in 2001
and a third responsible for marketing was hired in 2006. After the 2000 Paralympics in
Sydney, the governmental support for disabled elite sports was changed to more be re-
sult-based, which meant that since 2002 support was directed to elite sports and national
teams. This was a huge change towards more professional disability sports. (Kummu
2007, 17 & 61-62.)

In the beginning of the 215t century support for the Paralympic Committee mainly came
from the government and Olympic Committee. Disability sports only had a few sponsors
and their meaning to the financing of parasports was minimal. The biggest challenge was
to get private businesses to support parasports. This has slowly started to change but has
been steady increasing at the beginning of the 215t century. Finally, the Finnish Paralym-
pic Committee negotiated three long sponsorship contracts in 2005. The most important
aspects have been hard work, the increasing visibility of disability sports in the media, es-
pecially during the Paralympic Games, and that values match well with business stake-
holders. Because of increased professionality, disability sports have become more suita-

ble targets for media attention and for companies. (Kummu 2007, 92.)

In 21st century business stakeholders started to understand the benefits associated with
supporting disability sports in Finland, yet there are still lots of companies who have de-
cided to only support the non-disabled sports and athletes. During the Paralympics in Rio
de Janeiro in 2016 there was nine companies officially supporting Paralympic Team Fin-
land at the Paralympic Games. In 215t century word parasport has started to replace disa-
bility sport and cover most of the events and activities around disability sports. This phe-

nomenon influences on this study, where both terms are used.

The success of para-athletics star Leo-Pekka Tahti — Finland’s 2016 Athlete of The Year -
has boosted the meanings associated with and visibility of strong and emotional stories of
the disabled athletes. Paralympic Team Finland, which heads to the Paralympic Summer

and Winter Games every second year, has become more and more well-known in Finland

and overseas.
Until the 2018 Paralympics in Sochi the funding from the business stakeholders was
raised mainly by the Paralympic Committee’s secretary general. However, at the end of

2018 the Paralympic Committee was able to hire probably the first full-time employee in
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disability sports, to concentrate fully on cooperation with the business stakeholders. From
the Rio Paralympics in 2016 to 2020 the number of companies supporting the Paralympic

Committee has more than doubled. This study aims to understand this phenomenon.

Before the new organization started operating, support from business stakeholders was
only approximately 20 percent of the funding received for the Paralympic Committee and
just 2-3 percent of the funding received by VAU ry. (Secretary General Riikka Juntunen,
31.10.2020.)

How does the future look like in the next five years? Secretary General of the Paralympic
Committee says that the share of the funding from the corporate partners will increase,
despite fact that the economic situation is challenging due to the COVID-19 pandemic.
“Society is going through a change, but | believe that the values that parasports represent
are experienced more so that people want to show their support” (Riikka Juntunen,
31.10.2020).

If we go even further ten years from now, despite future challenges, Juntunen sees that
the curve for business partners supporting parasports as continuing to grow. “The societal
changes are slow. If the Olympic Committee and Paralympic Committee would be united
during the next ten years in Finland, | hope the positive development will continue to
show” (Riikka Juntunen, 31.10.2020).

18



3. Literature review

The literature review of this study consists three key topics: stakeholder management,
stakeholder communication and corporate social responsibility (CSR). The literature pays
particular attention to the “Key Account Management Relational Development Model” by
Jobber and Lancaster (2015, 278). This model is used to combine the path from charity
towards partnerships.

Stakeholder communication is important at every level of cooperation. Stakeholder com-
munications is the key to being able to understand the nature of the communication, and
the methods that would be especially suitable from an association’s perspective and for

corporate communication.

Corporate social responsibility is important to understand from a non-profit perspective
since the business partners are having their corporate social responsibility strategy as an
important part of their actions. These three are the main literature of this study, while

branding and sponsorship are briefly discussed.
3.1 Stakeholder Management

The most popular definition of a stakeholder is by Freeman (1984, 46), who states that a
stakeholder is “any group or individual who is affected by or can affect the achievement of

an organization’s objectives”.

From a corporate social responsibility perspective stakeholders are the objects that the
company is trying to influence or can influence with their own actions. And the objects that
with their own actions influence, or can influence, also influence the company directly or
indirectly. Stakeholders can be divided into three levels by their relation to their official sta-
tus from the view of the company: 1. internal stakeholders (e. g. owners, management,
employees), 2. economic stakeholders (partners, subcontractors, customers) and 3. social
stakeholders (media, non-governmental organizations, industry sector organizations, the
state and cities). (Harmaala & Jallinoja (2012, 65.)

In principle, stakeholders are a reference group. In this research the researched stake-

holder group are business stakeholders that the association collaborating or aiming col-

laborate with. Partners are the organizations that engage and aim to do actions for
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common goals. Partnerships are cooperation relationships, and especially in a non-profit

environment, key partnerships can be seen as deep cooperative relationships.

Sponsorships and sponsors are often seen as stakeholders that support, for example,
sports organizations and athletes with money under agreed terms and conditions (Val-

anko 2009, 49). Sponsorship will be discussed separately later in this literature.

Stakeholders can be mapped in different ways. A common way is to divide them into pri-
mary stakeholders and secondary stakeholders along with marginal stakeholders. The
stakeholders can be further divided into different segments based on the strength or
weakness of the relationship. Primary stakeholders can be, for example, organization em-
ployees, customers and sponsors. Other typical groups can be governmental influencers,
decision makers, companies, schools and educational organizations, associations, other
non-profits and the media. (Juholin 2009, 88.)

After the stakeholder mapping Juholin (2009, 88) suggests finding out what these stake-
holders think about the cooperation, and what the expectations of different stakeholder
groups are with regard the cooperation. Great tools for this would be, for example, ques-
tionnaires, or for more detailed information, thematic interviews and/or workshops. Stake-
holder strategic planning is not only about knowing the stakeholder groups. Organizations

must also know their key stakeholders.

The stakeholders of the Paralympic Committee can be divided in rehabilitation and health
care institutes, sports institutes, social services, schools and educational institutions,
public administration and the public sector, international cooperation organizations,
business stakeholders, partners and sponsors. This study focuses on the business
stakeholders which are determined as primary stakeholders from an economical

perspective.

In prioritizing the stakeholders for public relations Rawlins (2006, 1-15) suggests

stakeholder mapping in four steps:

Identify, recognize and acknowledge stakeholder and find the linkages
Determine the influence and interest of the stakeholders

Prioritize the stakeholders by level of involvement and activity

Establish a communications strategy and management plan and engage

PwnhE

In discussing the history of stakeholder management, Freeman et. al. (2010, 3) argue that

“the business world of the twenty-first century has undergone dramatic change”. The
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reasons for this change, they suggest, are globalization, the rise of information
technology, liberalization of states, centralized state planning and increasing societal
awarness. To understand this change over the last thirty years, “Stakeholder theory” has

been developed.

Stakeholder theory answers the following three problems according to Freeman et al.
(2010, 4-5): 1. The problem of value-creation and trade, 2. The problem of the ethics of
capitalism and 3. The problem of managerial mindset. Freeman and colleague’s
stakeholder theory suggests that if we adopt this theory, the relationship between
businesses, groups, stakeholders and individuals who are affected to it, can better solve

these three problems.

The basic idea of the Freeman et al.’s (2010) stakeholder theory is that the interests of
stakeholders are joint, and when utilized to create value, organizations must focus on how
value gets created for each and every stakeholder. How value gets created is effected by

the actions of others, as well as managers.

Stakeholder theory has been credited to the work of Edward Freeman in the 1980’s, but
the importance of stakeholders was noticed decades before. Chandler points out the im-
portance of Howard Bowen’s work in the 1950’s in which the idea of stakeholders as “par-
ticipation of workers, consumers and possibly other groups in business decisions” was de-
veloped. Chandler draws on a definition of a stakeholder by Eric Rhenman in 1964:
“Stakeholders in an organization are the individuals and groups who are depending on the
firm in order to achieve their personal goals and on whom the firm is depending for its ex-
istence”. (Chandler 2017, 72.)

These views from the 20" century have a strong business mindset. Chandler, also expert
in Corporate Social Responsibility (CSR), suggests the following definition to a stake-
holder: “Any entity who is affected by the organization (either voluntarily or involuntarily)

and possesses the capacity to affect the organization”. (Chandler 2017, 72.)

This view has a much wider perspective on stakeholders than in past decades. CSR must
also be carefully considered in the stakeholder management. It is important to understand
how it affects the actions of the different organizations. The stakeholders may act different

for example in the strong corporate responsibility related organizations.
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When organizations seek to first answer the question Who is a stakeholder?, the second
guestion that Chandler (2017, 78) follows with is highly important but more difficult to an-

swer: When interests conflict, which stakeholders should be prioritized?

In my experience, this answer is not often prepared. Of course, on the other hand, this

can depend on the type of the conflict where some issues are more important to certain
organizations than they are to others. On the other hand, in stakeholder management in
different organizations these issues are important to map and understand. One must be

well prepared for possible conflict situations.

Harmaala & Jallinoja (2012, 75) notice an important view of the existing partnerships es-
pecially on the corporate social responsibility (CSR) view. Charity, fundraising campaigns
or better benefits for personnel are great examples of voluntary activities that exceed the
actual legal requirements of corporations. Especially, social media has made possible and
easier for both customers and partners to participate in deciding the objects.

A strong stakeholder perspective is present in Strategic Corporate Social Responsibility
(strategic CSR), where an organization recognizes the expectations of its stakeholders.
Corporate social responsibility will be discussed later in this study, but what makes this
stakeholder perspective strategic, is that corporate social responsibility goals and actions

are a key part of the business strategy. (Harmaala & Jallinoja 2012, 77.)

Creating Shared Value (CSV) links strongly with the stakeholder co-creation perspective.
As an example, Michael Porter sees the CSV model as a crucial part of business account-
ability and competitive advantage in markets. In this model the actions for the society and
economic objectives are linked to business and decisions are made with a view of maxim-
izing profits through a cost-advantage analysis. The aim of the co-creation is to create
business models that strengthen the organization’s profitability and support solving the en-

vironmental and societal issues. (Harmaala & Jallinoja 2012, 80.)

Corporate reputation influences the success of the company. A reputation is based mainly
on the corporation and its stakeholders’ relationship. By noticing the needs of the stake-
holders, the organization is in the short term trying to improve its reputation, competitive-
ness and stakeholder loyalty. In the longer term, the company reaches competitive ad-
vantage and its ability to make profits increases. The importance of reputation has in-
creased at the same time as the role of the media has increased. The media, one of the

stakeholders, aims to reveal issues that can harm the company’s reputation. That is why
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leading by reputation gives strong motivations for companies to engage in voluntary cor-

porate social responsibility. (Harmaala & Jallinoja 2012, 96.)

Duckworth & Moore (2010, 15) emphasize that “if members of an organization are behav-
ing with accountability, transparency and ethics, they are already respecting some of the

interests of their stakeholders”. They see that this principle goes beyond just accountabil-
ity, transparency and ethical behavior. Respecting the dependency of interests, for exam-
ple, between nonprofit organization and its business stakeholders is a key principle of so-
cial responsibility. The Respect for Stakeholder Interests -principle in the ISO 26000 pro-

gram, is a recognition that without stakeholders and their interests, the organization itself

cannot exist.

Stakeholder management gives an actual solution for the new organization in managing
the stakeholders. As a conclusion the future of successful stakeholder management is a
great value-adding combination of stakeholder management, understanding of social re-
sponsibility and what it means to the stakeholders and clear communication between
stakeholders. Based on this example and on the non-profit view, the sponsors or business

stakeholders are divided to Main Partners and Partners based on the cooperation inputs.

Stakeholder mapping, analysis and these questionnaires and semi-structured thematic in-
terviews are the basis of the stakeholder communication. The planning and execution of

the described mapping of stakeholder communication is be discussed in the next chapter.
3.2 Towards Partnership-KAM

Jobber & Lancaster (2015, 278) describe the key account management (KAM) in a “Key
account management relational development model”. This model is divided simply in five
phases: 1. Pre-KAM, 2. Early-KAM, 3. Mid-KAM, 4. Partnership-KAM and 5. Synergistic-
KAM.

Different partners can be on different levels, depending for example on the level of en-

gagement, active operations, trust, objectives and partnership length. The most important

theme of these five is the partnership-KAM.
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Figure 2. Key account management relational development model. (Jobber & Lancaster
2015, 278.)

In Jobber’s & Lancaster’s (2015, 278) Key Account Management Relational Development
Model the first phase is Pre-KAM. Here the task is to identify those accounts with the po-
tential for moving towards key account status and avoid wasting investments on the ac-
counts that lack the potential. Here are the prospects, not the existing partners. This

phase is important to recognize to be able to attract new partners.

The second phase of the framework is Early-KAM. Jobber & Lancaster (2015, 278) de-
scribe this level as involving the exploration of opportunities for closer collaboration in
identifying the motives, culture and concerns of the customer. In this phase you need to
convince the customer of the benefits of being a preferred customer. In this model most of
the communication is through one salesperson or key account manager which makes this

a fragile relationship, especially if some problems arise.

The third phase of the Jobber’'s & Lancaster’'s (2015, 278) framework is Mid-KAM where
the trust has been established and the range of contracts or joint actions increase. These
actions can include for example social events that help to deepen the relationships be-

tween the two organizations.
The fourth phase of the Key Account Management Relational Development Model by Job-

ber & Lancaster (2015, 279) is Partnership-KAM. This stage is where the “buying” organi-

zation sees the other party as an important strategic resource. Here the level of trust is
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sufficient for both parties also to be willing to share sensitive information. Here actions
move to joint problem-solving, collaborative product development and for example training

for the other party’s staff members.

Jabber and Lancaster (2015, 279) also describe an ultimate stage of the relational devel-
opment model: Synergistic-KAM. Here the organizations see each other not as two sepa-
rate organizations, but part of a larger entity together where for example joint research

and development take place and decision making includes joint business planning.
3.3 Stakeholder Communication

Stakeholder communication is chosen to the main literature instead of marketing commu-
nications, which is only briefly discussed, because of the importance of the business
stakeholders in providing disability sport with resources and value-based co-operation.
Resources for the marketing communications are limited, and during the time of the study
business stakeholders and stakeholder communication are more relevant in this value-

based environment.

Cornelissen (2014,7) summarizes communications as “the tactics and media that are
used to communicate with internal and external groups” and the strategies used are the

ways or means in which the organization objectives are to be achieved and put into effect.

In corporate communications the management of relationships is one of its main purposes
in theory and practice (Cornelissen 2014, 41). Stakeholder management in a non-profit
environment was already discussed in the last chapter, where stakeholder management
and communications were explained as needing a strong link with different stakeholder

groups in order to succeed.

Stakeholder communications is important for understanding the nature of the communica-
tion and methods that would be especially suitable for corporate communication. Corpo-
rate communication has strong links to public relations. Stakeholders have been identified
in the business literature according to their relationships to organizations. Publics, in the
public relations and other mass media literature, are often identified according to their re-

lationship to messages. (Rawlins 2006, 1-15.)
Stakeholder communication has a key role in stakeholder management as organizations

move towards names and faces orientation with specific identification of and communica-

tion with stakeholders. According to Rawlins this is the key to avoid the anxiety caused by
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facing huge number of persons who have interest in the organization or are affected by
the organization. (Rawlins 2006, 1-15.)

Stakeholder communications and strategies depend on whether the stakeholders are sup-
portive or non-supportive and active or inactive. Organizations should develop strategies
for stakeholder communications based on four groups: advocate stakeholders (active and
supportive), dormant stakeholders (inactive and supportive), adversarial stakeholders (ac-
tive and non-supportive), and apathetic stakeholders (inactive and non-supportive).
(Rawlins 2006, 1-15.)

For the non-profit organizations it is highly important to understand the two-way stake-
holder mapping perspective. From a non-profit perspective, organizations often with the
limited resources, should direct their communications towards their advocate stakehold-
ers. From a corporate perspective, a non-profit sports organization that organizes the dis-
ability sports is probably often mapped within the societal stakeholder group. The reason
for this is that the support from the companies could be considered in the same stage as
the support for the other non-governmental organizations.

Considering the support from business organizations this two-way mapping is important to
discuss and understand. Non-profit organizations work for common good, and can some-
times see each other as competitors, but hopefully these organizations rather see others
as partners working towards common good. With cooperation the non-profit or other

sports organizations are stronger.

Why is stakeholder communication important? Developing positive relationships and open
two-way communication with stakeholders is a necessity for organizations: “The traditional
management tendency is to respond to the squeaky wheel stakeholder.” This means that
if the organization has not mapped and prioritized its stakeholders and their relationships.
The main partners, for example, would not get the attention they deserve and the
“squeaky wheel stakeholder” may get more attention from the most important ones.
(Rawlins 2006, 1-15.)

Stakeholder communication strategy and plan gives actual solution for the non-profit or-
ganizations communicating with the business stakeholders. The partnerships between
non-profit organizations and business partners are often good way to think of the common
values and communicate about them. One of the most important issues for the stake-
holder communication is to communicate clearly about the organization’s values. Villanen

(2016, 67) argues that the values are an important part of the corporation and its
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individual personality. Values give individuals or organizations the possibility of prioritizing
different issues and values lead the behaviour. Values are often hard to communicate be-

cause of their abstract nature and they include emotions.

The values are important part of the discussion in this study. Values describe the rules of
the game that are used in implementing the strategy. They give good guidance and back-
ground for making decisions in the different levels of the organization. This makes it also
for smaller teams easier to guide their own actions. When corporations understand the
highly important meaning of the value-based thinking, they get more power for their every-
day actions. (Villanen 2016, 70.)

Juholin (2009, 40) sees that the more a community succeeds, the better it can consider
the needs and hopes of its stakeholders, and in the public sector actions and conditions
determine by how useful citizens think organizations to be. According to Juholin (2009,
40) in the public sector direct relationships between service users’ satisfaction and social

justification are not seen in the same way as they are within business organizations.

Highly important part of the stakeholder communication in a non-profit environment links
to understand the basis of the Corporate Social Responsibility (CSR), which will be dis-

cussed in the next chapter.
3.4 Corporate Social Responsibility

Corporate Social Responsibility (CSR) basics are important for understanding within or-
ganizations who aim for better business stakeholder experience, results or corporate un-

derstanding.

Harmaala & Jallinoja (2012, 14) CSR as a relationship between the company and society
in building the well-being of citizens and their environment. The background to this view is
that besides the economical responsibility, corporations are also responsible for the well-
being of the people they are linked to and the environment around them. In the Nordic
countries corporate social responsibility can be very different than in other European

countries or, for example, United States.

According to Harmaala & Jallinoja (2012, 15) charity and doing good for others is highly
important in a corporate citizenship viewpoint. The corporation speaks out with its actions,
for example supporting those in need, like disabled athletes to do sports. Charity work and

corporate citizenship have been important views especially in the United States, where

27



the government has a smaller role in producing the social and health services than in Fin-

land.

CSR is often seen as a set of actions that a corporation engages in according to the ex-
pectations of its stakeholders. The European Commission sees corporate social responsi-
bility as a concept whereby companies voluntarily integrate social and environmental con-
cerns into their business operations and their interactions with their stakeholders. In Fin-

land this turns into “responsible business”. (Harmaala & Jallinoja, 2012, 16.)

Chandler (2017, 2) describes the importance of CSR for organizations in leveraging their
collective resources in the pursuit of common goals. Based on this purpose he classifies
organizations as for-profits, governments and nonprofits. For-profits seek to make a profit,
governments exist to define the rules and structures of society where all organizations

must operate, and the goal of nonprofits is to work for the social good.

Sustainable development is at the core of the corporate social responsibility and nonprofit
organizations would benefit in their everyday actions and stakeholder relations by imple-
menting sustainable programs into practice. Chandler (2017, 285) describes sustainable
development as a “development that meets the needs of the present without compromis-

ing the ability of future generations to meet their own needs”.
According to Harmaala & Jallinoja, (2012, 17) sustainable development has three different

dimensions which have direct and indirect influences. These dimensions are economic re-

sponsibility, social responsibility and environmental responsibility:
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Economic

responsibility

- Direct: Wages, taxes
- Indirect: Influences on employ-

ment & economical actions

Social Environmental

responsibility

- Direct: Product, services,

responsibility

- Direct: Environmental influences
personnel well-being

on operational environment,

- Indirect: Influences on the use of the nature resources,

well-being of the society

- Indirect: Bio-diversity,

climate change

Figure 3: The three dimensions of the sustainable development, adapted from Harmaala
& Jallinoja (2012, 17).

The increasing debts of the welfare state and the challenges of maintaining existing ser-

vice levels for citizens, is generating pressure for corporations to input and it is increasing

their role in taking care of social issues (Harmaala & Jallinoja, 2012, 27).

Since the operations of a corporation are based on economic objectives, responsibility-
related decisions are also often made based on the economic goals. Most of the compa-
nies widely consider the expectations of different organizations and stakeholders in their

own responsibility. This can be seen in Figure 4 in Harmaala and Jallinoja (2012, 58).

' ™
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incentives
Company COMPANY Public administration
values incentives
i
Stake