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This thesis is a product-oriented work project made in association of Helsinki Adult
Social work.

Our aim is to serve easy threshold access to information about municipal financial aid
services. It’s targeted to people with financial problems and who don’t yet have the
needed information on what to do in said problems. The leaflet will provide basic in-
formation, contacts and steps on how to act when in need of the service.

In our Thesis, we also consider the reasons behind the perceived need.

The outcome is an 8-page leaflet on two sheets of A4 paper containing easy-to-read
introductions and instructions for contact. The leaflet is published in Finnish and Eng-
lish.
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INTRODUCTION

The starting point of this thesis took place at a social office in Helsinki with some of

the workers suggesting that their knowledge and the already existing information did

not reach the clients in need, and before that information could eventually reach the

right recipients, their financial situation would often have worsened beyond the origi-

nal manageable scope.

The method of prevention has a base in a direct knowledge transfer and accumulated

knowledge of the service giver then given to service user. It must be understood that

every income related social work order lays on the shoulders of the social work pro-

fessional, including the accountability thereof.

Our Thesis project started as a set of informational seminars, organized for adult social

work clientele of North Helsinki. Because of problems, we could not foresee the sem-

inars with professional speakers from their field would be a no-show, and only partic-

ipants were social workers of Malmi Adults Social Work and the Malmi Child Protec-

tion Services. Therefor we sat down with the stakeholders and decided a new route to

get the same message delivered. The message is: “It's not too late!” People with finan-

cial problems often are so ashamed of their situation that they do not seek help until

very late in the processes and sometimes it is too late to help.

It has been uncovered that being in the disadvantaged situation of unemployment and

being a welfare recipient have got an increased risk of stigma, shaming and negative

attitudes (Starrin, B.; 2003), not excluding mental health problems or self-harm. Thus,

it is increasingly more important that the service taker get an easy accessible opt-in

method of gaining knowledge and support.

The new route we decided to take with our project was informational leaflet about

Financial Aid Services in Helsinki Social Work. Leaflet is a simple, empowering and

efficient way of passing crucial information to clients. With the leaflet, you do not

need to feel judged or spotlighted. The leaflet in question contains info regarding the

legislative basis of Supplementary Income Support, Preventive Income Support, a 3
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ladder leading to faster assistance times if followed; and how to take In the leaflet,

there are basic information what to do and where to contact when in need of financial

aid.

With preventive and supplementary income support, the weight of the work lies al-

ways with the social work professional handling the case. Our goal is to make that

work easier by providing the information to the clients sooner and telling them to reach

out before it is too late.

The topics in our leaflet follow the route of the seminars and Helsinki social works top

professionals of their field have provided us the information used in the leaflet. In the

seminars, we worked closely with leading social workers of Adult Social Work, Social

Loaning and the Housing Consultation.
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BACKGROUND

The project primary focus was to create a working tool for social work professionals,

spread awareness of these services, convey the message that help and counselling are

available and to produce easy access information about financial aid services in Hel-

sinki social work. Our primary focus is passing on the message that there are help

available for those who are in need. Our project addresses the lack of easy access in-

formation available, and it lowers the threshold for people to seek help on time.

Our key preconditions for the Thesis were as follows: Access to relevant people and

correct information, stage where we can perform the project and mechanism for project

feedback.

The project started with planning sessions with adult social work, social loaning and

housing counselling. Together we created the backbone of the project. We agreed that

the Thesis students would organize a set of two seminars that would tackle the lack of

knowledge about municipal financial aid services. The areas social workers delivered

the information about the seminars to their suitable clients struggling with said topics.

Participants of the seminars were promised a HSL travel card (a transportation card)

for a month as reward for participating. Both seminars faced the same problem that

none of the preregistered participants showed up.

The seminars still took place as informational Q&A for Social work professionals who

were available for the time being. After the seminars, we had a meeting with the project

stakeholders and went through the situations. We learnt it is very common for clients

to miss meetings and we were suggested that maybe the topic of the seminars Financial

Aid was too personal for a public event. We decided we would reach our goals doing

the project differently and started to create the easy access, low threshold and shame-

free informational leaflet on Financial Aid Services in Helsinki Social Work. The leaf-

let was created based on the information we got from our seminar speakers, and it

gathered other relevant contact information from Helsinki city's webpage.

The project outcome was something we could not foresee. It was a real-life lesson on

project management in changing situations. When we first planned the project, we did
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not take into consideration about the possibility of not having any participants. The

role of feeling ashamed about financial struggle or other reasons for the clients to not

participate. The project risk assessment was not made thoroughly enough. More about

these subjects will follow later in the thesis.

People with financial problems

There are various ways for obtaining financial problems. In the context of social work,

most common factors are changes in the income. Something sudden like unemploy-

ment, mental health problems, credit spirals or substance abuse. Common factor

among the clientele was also the fact that clients sought help on the late stages of the

debt process for example after they had already received eviction letter or when they

were compromising their basic need such as food consumption. Indebtedness causes a

financial burden when there is less money available for daily living expenses due to

debt. In the Helsinki-, metropolitan area the cost of living is also substantially higher

causing more living related and cost related problems. “Too low level of income in

relation to the required compulsory expenditure is seen as a significant structural prob-

lem and a reason for incurring rental debt. In their narratives, low-income workers,

students, the unemployed and pensioners from different family structures.” (Liukko-

nen, S. (2021).)

Due to a credit default, it is difficult to obtain rental housing, internet or phone sub-

scriber connection and it can also affect employment and

Recreational opportunities. “Such factors include unemployment, low income, cohab-

itation or divorce, income too small compared to spending, accumulation of bills, stu-

dent loans, consumer credit spiral, overconsumption, mental health problems and in-

sufficient skill level in managing one’s own finances. (Autio et al. 2002, 5-6.)

Financial aid services

Preventive and Supplementary Income Support has many variations in different cities

throughout Finland, but the common factor is that there are no mandated guidelines

for applying it. Most municipalities have similar type of ideas on how to execute the
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law, but in the end, it is the social worker or social counselor, who makes the order

based on the law, their liability for a public act and their own sense of ethics. We will

be focusing this ethics section on the experiences from the field through the eyes of a

social counselor.

You can analyze the process splitting the decision making in three, professionalism,

bureaucratic rules and customer service. All these offer points to the process. Discre-

tion in other hand works under decision maker’s values, sense of responsibility and

objectivity.

“In the analysis, the use of social workers' discretion in the interaction between pro-

fessionalism, bureaucracy and customer service is built on three dimensions: objective

and responsible discretion, information constructive and value-based discretion, and

subjective and caring discretion. They are not mutually exclusive, but manifest as over-

lapping and challenging. Discretion creates a tense field in decision-making, in which

social workers assess the dilemma of individual solutions and the equality and align-

ment of clients.” (Retrieved from Janus vol. 23 (3) 2015, 247–264)

Foundation for the services provided by Finnish National Health Company

KELA/FPA in local municipality:

Before the year 2018, income support came from the municipality’s social offices. It

was a collaboration between adult social work and benefit secretaries. From the begin-

ning of the year 2018, basic income support transferred to national health office Kela.

The basic income support was now in Kela, but the preventive and supplementary

income support stayed in the municipality’s social work. Laws regulate these two in-

come supports. Preventive Income Supports premise is to prevent something from hap-

pening. Ex. getting preventive income support for a rent debt will prevent you from

losing your home. Supplementary income support on the other hand adds to your basic

income support, so you must have had applied that before you can get any supplemen-

tary income support. (Law of Income Support, 29.12.2005/1218 7c§)

Stigma and pride
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Because of financial struggles, people can feel that they are left secluded in their circle

of people.  Having to pay more than you earn or can afford causes immense stress and

it often leaves you out from recreational activities such as hobbies or meeting friends.

“Experiencing social shame is a fear of exposing one’s own weak situation to others.

To be seen queuing for food shames people. According to Laihiala, it is a response to

an individual’s social demands on what the individual feels like in the eyes of others.”

(Tampere University, Alusta, Tiina Heikkilä 2018).

Indebtedness can cause psychological stress and the fear of other people’s thoughts

can multiply those feelings. The stigma often prevents clients from seeking help at all

or doing it late in the debt stages. Takuusäätiö’s chairman, social worker Juha Pantzar

says in his column for the organizations celebratory research article ‘Break the Shame’

that “From the society’s  point of view it doesn’t make sense that people who have

bravely made investments in their lives spend most of it in indebtedness for a wrong

choice.” (Juha Pantzar: Murra häpeä, 2020, Page 6)

Problems in finances are not always caused by poor choices are sometimes they can

be somewhat unavoidable such as bankruptcies. Nevertheless, the feeling of pride can

prevent you from making the right and timely decisions of seeking help.

Work-life partner

This project is collaboration between the thesis students, and Helsinki Municipal Adult

Social Work.  Helsinki city adult social work works with wide age-range of people

from as young as 16 to 70 or even older. The spectrum of life is grand and so is the

problems that come with that. Adult social work serves people with financial, social

and rehabilitative problems in their daily lives. Helsinki adult social work has four

areas with social office services, and they are divided as compass points.  The aim of

the project is to create a product, Financial Aid- seminars and an Informational leaflet

about Financial Aid in Helsinki social Services. The product is targeted to all Helsinki

residents in need of these services. The informational leaflet is published in Finnish

and English. It will be distributed in Helsinki’s branches of social work, such as adult

social work, services for families, migration office, child protection and the housing

guidance. The final product is important to the stakeholders as preventive measure and

introduction information in to their own services.
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KEY CONCEPTS

Accessibility of the information:

The information provided in our project/ leaflet is not easily accessible to customers

and even though professionals can access it, they are spread across different platforms

and need work to gather, which is a hurdle. In addition, there is a lot of misinformation

about these processes which cause confusion and even hate towards the social workers.

This leaflet is targeted towards professionals for redistribution for perceived at risk

client target groups.

Supplementary income support

Supplementary income support differs from preventive counterpart. To apply Supple-

mentary Income Support, you must have first applied Basic Income Support from

Kela.

The spirit of the law is that in some cases the support can be added on top of already

received benefits. This could be such as money for winter clothing or support for chil-

dren’s hobbies. It has been seen that when you are in the circle of basic income support

the money is tight and therefore can be added to extent.

Preventive income support

Preventive income support is based on the Finnish Law of Income Support 1412/1997,

in paragraph 13 of the law, it is stated of the possibilities municipality has to adapt the

law and how it can use this paragraph for helping clients who do not have the right for

basic income support by Kela. Ex. clients with severe problems in over-indebtedness

and risk of losing their home.

The spirit of the law is prevention. When used in you must always prevent something.

Ex. starvation and homelessness.



10

Rent debt

Rent debt forms when you are behind in paying your rent. In Helsinki adult social

work, the cases vary from being late on paying the rent to months of neglect about the

rent. It is important that the Informational Leaflet has a section about this particular

problem for it can become a preventive measure. In the preliminary meetings with the

area’s leading social workers, rent debt problems rose up as priority problem. There

are growing number of families in the area that have difficulties taking care of their

financial situation and managing their living cost. Which causes rent debt that often

cumulates to eviction and problems in finding another rental house. Common pro-

cesses for rent debt situation, is working in collaboration with the housing consultation

and the bailiff. This can have effect in preventing homelessness.

Social loaning

The law of social loan (20.12.2002/1133) mandates social loaning

Social loaning is a city service for people struggling with financial problems or who

have a need for a purchase that they cannot afford. The service is targeted to residents

of Helsinki who cannot get a loan from bank or loan vendors. Common reason for

applying social loan is combining high interest loans and quickie-loans under one

monthly low interest payment. You can apply for a social loan when certain criteria,

like steady income are met. Social loan has very low interest rate and its payments are

strictly controlled by social workers. Social loan as a social work tool is not as widely

known or used so it is important to share knowledge about this service in the informa-

tional leaflet.
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PRODUCT DESIGN

Product design is the whole base of the work. Without proper and thorough product

and project design, there will be no product or project. Our story in this context was a

little different, but we found the way to serve the same purpose and need in different

form. According to Dennis Lock, “The project has to be defined as accurately and fully

as possible before it is allowed to start. The investor must know how the money will

be spent and what benefits can be expected in return.” (Project management Vol.

(2012).

This ensures that that the ideas conceived are well thought out and have passed internal

review.

Defining the initial project includes items such as the original distinctive defining

ideas, organization, feasibility, implementation, risks and exit criteria of the project.

The exit criteria being a functioning and sound leaflet product, which is up to such a

standard and quality that it can pass for being a legitimate product.

These items are to be well communicated out in a timely manner for the benefit of

transparency to relevant parties and partners who may benefit to this, such as the work

life partner and DIAK who has got an interest in this succeeding.

“The distributional effects of social and health care in Finland” ((SOTE-SISU) (2019-

2023)) is a continued ongoing project, which relates to income support services’ re-

search spearheaded by the Finnish Institute for Health and Welfare (THL), and in col-

laboration with KELA, Statistics Finland, Ministry of Social Affairs and Health, and

Ministry of Finance. Its aim is to simulate numbers on change in the financial liveli-

hood of target segment households, how last-minute expenditures shift the sustaina-

bility of these households. These numbers are measured in the context of eligibility to

last-sort social assistance and the rate of which these services are successfully being

applied for.

This research relates to the households being in possession of knowledge regarding

eligibility of services, which could have a significant impact on the household budget

and livelihood.
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Process description is the history of a project, it contains a timestamped log all major

relevant decisions, relevant considerations, meetings held, decisions and events, which

is to, or have transpired. The thesis group strives to create clear and digestible steps

for understanding the processes and for the eventual recreation of these.

It is worth stating that the thesis is a human product and the creation of this follows

such processes, such as a continuous stream brainstorming where we conceptualize the

ideas and these are improved by analyzing the specifications needed. These ideas and

feedback steer the cycle of iterations of implementation on a needs related basis when

the project group gets external steering and controlling from either supervisor or thesis

host organization. Such changes appear on paper as when a new phase of development

is initiated or when there is a real demand.

Goals and objectives

Our goal is to share relevant knowledge about Financial Aid services in Helsinki Social

work, Preventive and Supplementary Income Support, Rent Debt and Social Loaning.

Giving instructions on how to apply them and for whom and what they are targeted

for. How to create a low threshold way for clients to seek help sooner related to these

topics. And how to overall reduce the targeted areas lack of information and awareness

related to these services.

The objectives that will help us to reach these goals are organizing two seminars with

lecturers and lecture content gathered from local workforce professional experts.

launching an Informational Leaflet (Financial Aid in Helsinki Social Work - Infor-

mation about Financial Aid Services) about the municipal services related to financial

support and debt management and improving the financial situation of the clients to

overall further a better quality of life.

Target group and stakeholders

Target group for this Thesis are over thirty year old residents of Helsinki, who have

problems with their finances and over indebtness. It can be as little as a need for finan-

cial advice, counselling towards the right services or to get more aware on what kind
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of financial services the municipal adult social work provides. You will benefact on

this informational leaflet whether you are seeking counselling for upcoming problem

somewhere on the future or are already in advanced financial problem and are facing

rent debt and a begun eviction process.  The over-indebtness with family households

are increasing rapidly and the amount of debt in families has doubled between 1999

and 2014. As you can see in the diagram below (Peura-Kapanen, L.2014.2014):

The Informational Leaflet will serve also younger residents of Helsinki, but the focus

is on adult population. Early access leads for the problems to solve in early stages

before they manifest into something serious that can have long lasting effects.

Stakeholders of the Thesis are Helsinki Adult Social Work, Social Loaning and Hous-

ing Consultation. Our main stakeholder Helsinki adult social work is providing us re-

sources, knowledge, guidance, and a target group. Other stakeholders act as valuable

resources of knowledge to these topics.

For the originally planned seminars, we got Helsinki city's financial obligation voucher

of sixty euros for acquiring coffee, other beverages and snacks for the events. The

posters created for advertisement purposes were created in collaboration between the

thesis students and cleared by acceptance from stakeholder side. Informational leaflet

was published electronically, and relevant parties will print it out when required a pa-

per version so we had no actual material cost.
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Risk assessment

This section represents the perceived risks along with known and unknown internal

and external factors which can possibly affect the process or completion of seminar,

Informational leaflet or thesis project.

Seminar space and event production equipment

We booked a lecture room capable of hosting all the 20 participants who were signed

up for the first event by their social workers. To our big surprise, no one came to the

seminars. Because the set up was made, we turned the seminar meant for the clients to

a conversation and presentation of the chosen services to social workers and social

counsellors who were available in the moment. We managed to gather 8 workers to

listen and talk about the presentations. At this stage, we consulted with the leading

social workers and agreed that seminars were not the best way to tackle this sensitive

and personal topic. Our Thesis shifted towards to the Informational leaflet.

Conflict management

As a preventive measure, all conflicts were managed in a solution-oriented manner at

the earliest possible time of intervention to prevent further escalation and to increase

the ability towards diffusing these. There were present security personnel in the both

floors potential customers would have used.

Work safety environment

This project follows the Helsinki Municipality guidelines for work safety environment

as the hands-on work is primarily situated at Malmin Virastotalo, which is part of Hel-

sinki Municipality. The client is liable to follow the official work safety agreements

and legislation where applicable.

Crisis manual
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Host organization’s unit is regretfully unequipped with a local crisis manual nor

sitemap of the actual building layout. However, the staff is acquainted of the layout of

the facilities and will act as leading guides in the unlikely event that the premises were

to be evacuated. In this situation, Helsinki Municipality guidelines for crises along

with the internal call list of North Helsinki crisis response unit.

The need for feedback from clients

Upon agreement with the stakeholder, we have reached an agreement that we will not

be receiving any feedback from the potential social work clients, who may participate

in the social work seminar held. Reasoning behind this is that the first-hand statements

of the clientele at Northern Adult Social Work belongs to people in various at-risk

groups.

Urgent and medical assistance

The facility has access to an automated defibrillator and both thesis workers and mul-

tiple staff workers have valid first aid training to act upon common emergency issues.

The host organization follows the emergency guidelines for Finnish workspaces.

Covid-19 directions and restrictions

In accordance with faculty advisory and general municipal advisory on Covid-19

safety and work/study spaces, it has been mutually decided to effectively minimize the

number of physical meetings to an absolute minimum.

The thesis team pledges themselves to stay fully up to date on the current situation

regarding the Covid-19 pandemic and take precautions to minimize spread amongst

own team but also to their respective network, such as wearing protective gears apply-

ing disinfectants, but also getting swab-tested for potential infection granted that there

is any suspicion thereof.
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PRODUCT IMPLEMENTATION

The assembled product is as of 05/2021 available in print format and as pre-print in

digital version. Access to these is possible via communication with the two thesis hold-

ers.

The implementation of this project is meant as an organizational manifest what, where,

when and why. The group division of this thesis project.

Mikael is the primary contact to the host organization at Helsinki Adult Social Work

under Helsinki Municipality and is the first responder to any requests or other inquir-

ies. Mikael works as a social counselor at Helsinki Adult Social Work.

Joey is the group project organizer and takes responsibility for the overall project pro-

gression along with looking after the quality of the legal terminologies and academic

progression. Joey works off site yet also with project management; and takes an equal

share in the cross-organizational seminar work leading towards thesis objectives and

goals.

The writing of the thesis were done mostly collaboratively so that both writers were

working on the same chapter and keeping up a dialogue about the topics. We also

shared some chapters to be studied and written by individually. We have found during

these years of the project that these are the most effective ways for us to work.

When any major action is required from host organization or students then specifica-

tions will be expanded upon and refined until there is good understanding, leading to

realistic entry and exit goals can be set.

Communication between the students happened internally in a constant flow for ease

of information. This happens in part through verbal contact, but also via written cor-

respondence. When any decision is made, this is documented and shared with relevant

parties in a timely manner.

If for any reason, one party finds it necessary to cancel an event or meeting, then this

is communicated out and justified to a reasonable extent.
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The thesis students have mutually agreed to create a project containing a workshop

seminar and Informational leaflet meant for distribution. The seminar-workshop de-

spite high enrolment figures turned out as failure since no clients showed up. At this

stage, we agreed that the focus of the thesis would be the informational leaflet. We

will open up these early stages of the project and the work done for the seminars more

accurately in the risk-assessment section of the Thesis.

This chapter is dedicated to presenting the details the steps and stages related to the

processes and implementation of the project along with how it has carried out.

The overall idea with having a work plan is to document the framework of how, un-

der which conditions and when the processes take place. These can be broken down

into smaller components as framework and partnership, entry and exit criteria, meth-

odology, ethics and other considerations.

A work group is a select collection of individuals selected or chosen for the explicit

purpose of interacting and collaborating leading towards the goal of creating a change.

Change as such can be defined by anything that changes the current position, regard-

less of how much or little, change is a measurement of being in a different place than

where it once was before. To make a change, it is important to know what the current

state of the collective group is and what they contain, both actively and physically in

the form of the proven track, but also in the raw potential output that can be generated

given the chance.

An essential factor in the effective functioning of groups is concerned with the assess-

ment of the possible negative and positive effects to which the group will be subjected.

For this reason, where at all possible those who convene groups try to ensure that as

far as they are able to assess them, the potential members they select will bring into

the group elements of experience and other resources which will help to make the

group work rather than impede its progress. (Douglas, T. 2000).
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This thesis group consists of two members and is a small group. The actual size of the

group, opposed to writing the project individually, is based on a soft requirement from

the university side. The host university has advised all international thesis students to

consider forming groups and thus blending methods, techniques and approaches to

tackle the issues generated from more angles than otherwise available by individual

means.

International students at DIAK usually comprise a very diverse group, where students

coming from different countries and continents, cultures, beliefs, ages, political affili-

ation, sexual orientation and personalities converge. The different academic cohorts

offer a unique opportunity to learn about different social interplays and processes.

(Pardasani ,R. Rivera, W. 2017).

Documentation and communication

The goal of this is to enable the thesis students to document the processes, lessons

learnt, struggles and successful interactions made. It is paramount that the thesis group

documents any meaningful decision in the creative process so that these can be utilized

in the future to generate good work customs in further professional work life. A project

without history is a project without direction.

The documentation is being monitored and reviewed over time to ensure that every

component is up to date as things are renewed. In the same fashion, outdated content

has been marked for a development round and be iterated upon with the purpose of

keeping all relevant information up to date. The thesis team works with versioned doc-

uments and have has had good experience creating documentation in format of minutes

of meeting and suggested changelog whenever a new change is proposed.

Communication is based on a steady two-way needs based flow of information with

the purpose of creating mutual understanding and to effectively transfer ideas from

one to the other successfully. Without effective communication and understanding, the

team it is not possible to gain momentum, as the needs and wants of the individual

otherwise would draw in different directions, inhibiting or impeding any successful
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completion.

We acknowledge that thesis students are widely different personalities thus; it is per-

ceived that there is a high likelihood of miscommunication.

Miscommunication is one of the pitfalls which every group will encounter throughout

the span of a collaboration between two or more, which makes it utmost important for

the people within to have established a normalized culture. A normalized culture is a

culture where individuals reaction pattern, behavioristics, expectations and of the ex-

pected tacit quirks are known.

We are aware of the importance of the welfare of the individual and its kin, therefore

it has been agreed that personal situations take priority over study meetings, and this

has largely worked out for the team.

Process description

This process started as a set of two seminars with northern adult social work, housing

counselling and social loaning. Seminars and that open, public approach tanked and

after a meeting with the stakeholders quickly evolved in to informational leaflet about

the seminar topics of financial aid services. The leaflet was constructed to it’s final

form and published in spring 2021. It has been distributed to different branches of

Helsinki social and health work professionals.

Process publication

What is written in the Informational Leaflet is meant to be a compressed version of

current, relevant, and up to date instructions and limitations within the scope of what

the Municipality of Helsinki is able to provide in proxy via the social work office at

Helsinki Adult Social Work. It is by no means meant to be an in-depth guide on how

to skimp the system, nor will it contain an answer to issues on a broader scale which

otherwise would require interaction with relevant social work professional staff. The

aim of having an Informational Leaflet is to provide low threshold assistance with the
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goal of empowering the reader and giving worthwhile information, which can act as a

guide to prevent further problems by adding basic knowledge about these chosen ser-

vices.

The Informational Leaflet will at first be written in easy Finnish and English.

According to Statistics Finland 87.6% of Finnish citizens speak Finnish as their pri-

mary language, which means 12.4 percent speak other language. That is roughly 684

thousand people. (Tilastokeskus. 2018).

Further specifications for the leaflet are: It must be written it an easily readable lan-

guage, it has to be accessible so that all users are able to read the physical text and the

graphics shown. It has to be simple and straightforward to avoid confusion. For the

purpose of this, the thesis team made themselves knowledgeable on an in-depth level

of the legal procedures of municipal rent-debt service practices; this was aided by di-

alogue and guidance from local expert personnel in these processes. Colour schemes

and colour theory was applied in a conscious manner to ensure that the text and im-

agery of the leaflet would still be intelligible in case of service taker suffering from

any common types of colour-blindness in Red-Green and Blue-Yellow spectrum. The

leaflet was written in English and Finnish based on the same story line prompt.

The methods of gathering relevant information for the leaflet was based on the need

for acquiring up to date and relevant data. Methods of the Thesis work was Project

planning in the format of Mind Maps, drawing up SMART goals over time, and careful

measurement. As for reaching service users through Informational Leaflet, we drew

knowledge and inspiration from in-house experts at Malmin Virastotalo, both to nar-

row down the topic but also for it to remain relevant. This was performed through

dialogue and knowledge exchange. A Cognitive Pedagogical Model for Writing for

Higher Education storyline prompt was utilized internally, for the purpose of creating

a well-thought-out and linear chronology of the information shared in the leaflet.

Workplan
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This section contains a condensed timeline of the progress of thesis project and actions

taken leading towards completion of thesis project report. This section will expand

over time and come to include a comprehensive list of action points taken in to use.

 Due to worldwide pandemic Covid’19. Writing the thesis took a hiatus after 03/2020.

Personal and work lives were suddenly over booked. We returned to the thesis a year

later.

05/2019

· Discussion about co-operating on thesis project

· Initial mind map of thesis topic options and uncovering the true need.

· Positive feedback received from DIAK Thesis-councilor.

· Refinement of idea and area of focus.

06/2019

· Composing of idea paper draft.

· Presentation of idea paper postponed to after summer holidays.

· Request to perform workshops at host created and sent to service manager

(Malmin Virastotalo).

· Proposal accepted by service manager.

07/2019

· Defining entry and exit criteria for seminars.

· Meeting planned with potential speakers at host organization.

· Successful meeting with two social work professionals at host organization,

who will participate as expert speakers.

· Dates set for client seminars.

08/2019

· Collaboration with host speakers and division of work material with students.

· Creation of event poster.

· Event poster distributed to roughly 60 internal workers.

· One event cancelled due to illness; one event held with minimal participants.

· Meeting held with social work experts and further events agreed upon with the

condition that the event exposure be rethought and sent out again when team

is ready.

09/2019
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· RES (thesis course event) participation attended.

· Thesis idea paper presented.

· Verbal feedback from Thesis supervisor received along with new deadlines.

10/2019

· Meeting with Social work experts held.

· Brainstorm meeting with host organization, which has tasked the thesis group

with creating a leaflet.

11/2019

· Thesis plan completed and scheduled for presentation.

· Thesis plan presented.

12/2019

Thesis plan under rework with feedback from peer students and appointed DIAK thesis

supervisors.

12/2019

Rework of thesis plan continues and gets finalized leading towards submission to ap-

pointed DIAK thesis supervisors

01/2020

· Supervision meeting with DIAK thesis supervisor; extrapolated ideas and final

ad-vice on Thesis Plan and advice on thesis manual schedule.

· Physical meeting between thesis team, restructuring of thesis chapters and di-

viding tasks.

· Submission of Thesis Plan to supervisor for review.

· Plan towards submitting manuscript.

02/2020

· Modifying the Thesis-topic

· Working on the correct template

· Writing and making corrections to the existing text

· Writing more on the new perspective
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03/2020

· Thesis team is now reviewing the thesis product and is attempting at revising

this.

· Preparing for the presentation of the Manuscript

· Making arrangements for the Informational leaflet

· Presenting the Manuscript on 25.3.2020.

Manuscript presented on 25.03.2020. Manuscript has been ordered revised before ac-

ceptance can be achieved.

Thesis has been put on a hiatus due to a mix of personal and work-related reasons

between the thesis groups members.

Thesis group was resumed 04/2021.

04/2020

· Informational leaflet produced and updated

· Planning for upcoming 3 week study session

· Making arrangements contact with thesis supervisor.

05/2020

· 3 week sprint has been initiated

· Council with thesis supervisor has been held and submission date for thesis

manuscript has been set.

· Leaflet has been redesigned and finalized for print

· Thesis have been re-structured

· Guidelines have been applied

· Thesis has been submitted for early evaluation

08/2020

· Thesis writing based on supervision feedback

· Preliminary thesis seminar presentation

· Maturity test

· Improving the work based on last feedback
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· Submission of the Thesis

Ethical considerations

On project ethics, we will attempt to give as thorough and clear description of the steps

and measures taken to ensure the successful implementation of this thesis project.

Along with it comes the considerations, findings and direct actions taken to-wards en-

suring that this project has been carried out in an ethically correct and ethically sus-

tainable fashion. It is important to notice that the official guidelines for Community-

Based Participatory Research and project ethics at DIAK’s official community re-

source forums has been well read, resonated upon, discussed not only internally in

team but also in council with the thesis supervisor to clear out any bias.

The thesis students have been able to uncover the true base goals leading towards thesis

paper, which in essence is to fill a perceived gap in the information available to poten-

tial clients who may otherwise become marginalized. This information is gathered in

a practical and easy read leaflet to serve as an entry point for the clients to the services.

To reach the required ethical norms for conducting a Social Services project-oriented

bachelor thesis in Finland at an official Finnish UAS, one has to be familiar with and

follow the community guidelines of “Ethical recommendations for thesis writing at

Universities of Applied Sciences” and “Ethical guidelines for thesis work - checklist

for students and supervisors”. Which have been defined by the Finnish National Board

on Research Integrity- TENK18 ((2018) ARENE - Rectors' Conference of Finnish

Universities of Applied Sciences). Additionally, we follow the (CEPR) Community-

Based Participatory Research-guide (Kivirinta, M., Nylund, M. & Vesterinen, O

2018.).

Important is that the public access to information regarding Supplementary Income

Support and Preventive Income Support from Helsinki Municipality is sparse; under-

stood in the sense that little information has been publicized.

Additionally, the information is being gated by both a language barrier (Income sup-

port and social work (2020)) and a syntax barrier.
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The relevant information in particular is most often localized in Finnish only, yet crit-

ical information for it to function does also exist information in English.

In both cases, a formal high language is the standard for legal information is prevalent.

In careful measure, protection of values and care for our immediate environment it has

been found important to employ a system like “4 principles and guidelines for ethical

research and evaluation in development” (Pieper, I. J, Thomson C.J.H. The value of

respect in human research ethics: a conceptual analysis and a practical guide (2014)).

The four principles are as follows: Respect for human beings. Beneficence. Research

merit and integrity. Justice. These four principles are cornerstones in the ethics of con-

ducting research and interactions from a point of power, which includes clients and

peers.

These also fall well in line with the directions provided at Helsinki Diaconia University

of Applied Sciences’ CBPR (Community-Based Participatory Research (CBPR):

Guide (2018)), which is a comprehensive guidebook for thesis work in a Finnish con-

text which clearly states the purpose and guidelines for how to conduct ethical re-

search and to conduct a thesis type project such as this.

 Once the ethics for safely conducting research and projects has been defined and in-

ternalized, then it is possible to proceed with mind-mapping and creating actual output

towards the aims and goals, which are desired. It is important to define the project

requirements early on, as the concept of this will be the foundation, which potential

internal/external clients and collaboration partners will be basing their decision mak-

ing on.
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PROJECT EVALUATION

When project-oriented client-work is initiated then it is important to understand that

laying a proper framework is paramount for preplanning executable and sizeable tasks

for proper workflow, creating success stories for the project workers and garnering

confidence in the content that they are creating.

Common practice in a project management flow in a project setting is that it contains

5 individual and distinctive phases as defined by the Project Management Institute in

their book on Project Management Forms: Conception and initiation; definition and

planning; launch or execution; performance and control; project close.

We have drawn inspiration from the social processes of Basic Groupwork (Douglas,

T. 2nd. Ed.; 2000) in an attempt to simulate tailored material for service users, specif-

ically in the sense of making information digestible when little to no preexisting

knowledge is expected to have been obtained.

Process goals and objectives

First outputs for this project was setting up two seminars at the original host vendor,

obtaining relevant key speakers, finding the target group service clients, and communi-

cating out that we were holding seminar event out via appropriate channels, which was

in extension of the local social work experts on site at Malmin Virastotalo.

After that, we proceeded to the actual seminar contents and searching for relevant re-

search in the field to back up our leaflet, which we composed based on the seminars.

The actual guide is a leaflet that will be available in Finnish and English in electronic

format, and in physical form via contact to thesis students. For now, the leaflet is dis-

tributed in Helsinki adult social work and child protective services.

The aim of the project is to further and increase the knowledge of service users on the

services and processes of economical social work providers in the municipality of Hel-

sinki. We recognize that the local onsite common practice may change or be different

in other municipalities.
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The aim for the project in our thesis is to do a leaflet on the services to gain reach

amongst the perceived service users, since the two seminars held didn’t create the

reach that we aimed for.

The leaflet material was gathered in most from already existing material, which we

gained access to via before mentioned contacts. In extension to that, we did an exten-

sive selective process in an effort to narrow down the primary key points, which the

service user would need to create an overview of the material along with steps to be

taken.

This material was further narrowed down and presented to an expert in the field, who

then agreed with the material. It was then subsequently presented to thesis supervisor

in draft format. From there on a design was produced in the online design program

Canva, and the condensed draft was inserted into the Canva project in two instances,

one for English and one for Finnish.

The leaflet was since then underwent a language review and was revised upon.

The final version of the leaflet in both languages have been arranged so that it should

be printed on both sides of two sheets of paper. Once they have been arranged and

folded midways then it acts as a eight page A5 sized leaflet.

SWOT Analysis and SWOT Matrix

Sometime along the process of merging different elements together in the work plan it

became apparent that a SWOT analysis on the topic could pose to be a valuable tool

in overall assessment the potential rights and wrongdoings. In specific, it is a question

related to if the project is on the right course or otherwise need more steering, and also

if the project and leaflet is in need of any additional additions and elements.

What makes a SWOT Analysis relevant, and what would the SWOT Matrix be able to

indicate towards the success criteria and objectives faced?
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SWOT is a low threshold solution oriented analytical tool used for measuring and

gaining insight by evaluating Strengths, Weaknesses, Opportunities and Threats of any

given project. These are used as an indicator of the areas which the thesis team has to

work on for the project overall to succeed.

“SWOT Analysis is a process that involves four areas into two dimensions. It has four

components: ‘Strengths’, ‘weaknesses’, ‘opportunities’, ‘threats’. Strengths and weak-

nesses are internal factors and attributes of the organization, opportunities and threats

are external factors and attributes of the environment. SWOT Analysis is typically

drawn out in a four-quadrant box that allows for a summary that is organized according

to the four section titles. The following table is a SWOT Analysis, with its four ele-

ments in a 2x2 matrix.” (Gürel, E. (2017))

 Beneficial Harmful

In
te

rn
al

Strengths

Being in direct contact with the peo-

ple who make the decisions.

Ease of access to information re-

garding the services.

Creating awareness of there being a

system, which has the possibility to

providing assistance.

Can exist in both print and digital

version.

Weaknesses

Limited amount of concrete hard infor-

mation as the process-makers are human

beings.

Leaflet is lost in the amount of raw infor-

mation online.

The format does not allow for in depth

guidance towards service providers ser-

vices.
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Ex
te

rn
al

Opportunities

Empowering people in direct need.

Reaching a potential target segment

and giving them the knowledge to

access an entry point to municipal

services.

Increasing general knowledge pool

across communities.

Chance of this leaflet indirectly be-

coming part of a service standard if

it gets enough exposure.

Threats

Leaflet is lost in a sea of information.

Lack of overall information outlets for

these particular services, which is also

overshadowed by lack of knowledge the

existence of service.

May become obsolete due to circumstan-

tial causes such as change in policy or

change in website linking.

In the context of this thesis, using a quantitative model such as SWOT has allowed the

thesis students to view the possible directions in a quantitative perspective, and al-

lowed for them to keep a red line in their process of creation.

We, the thesis team had difficulty fully following the objective of the preset scope of

the thesis as the product originally was planned to be two seminar sessions in succes-

sion of each other two weeks apart, tailored towards local social service clientele in

Northern Helsinki Social Service office.

The seminars in question were held by locally employed social work specialists, with

focus on housing-, employment-, financial- and social- issues.

On the seminar days none of the invited recipients showed up, resulting that the sem-

inars were being exclusively held for the thesis workers and the onsite staff.

With the inherent failure of the event due to clients not showing up, then the thesis

students were forced to rethink their approach to achieve reach towards potential cli-

ents. The decision to create a printable online product was unanimous and the local

social work professionals applauded the  decision.
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The strengths of creating a leaflet is that the thesis students are in good control of the

processes, such as information attainment, direction and size of the leaflet and being

the actual owners of the same. When in a smaller team there is less bureaucracy in

terms of taking the route which appears the best suited for the team.

Some of the limitations of working in a smaller team working towards creating a leaflet

has proven to be that it can sometimes be difficult to get the wanted attention from the

right experts. This is reflected in the sense that the most successful in the field appear

to being overworked or otherwise stretched thin on time. It requires patience when

seeking results from external sources, and often these meetings have to be arranged

weeks in advance. To remain relevant it is important to stay vigilant, patient and to be

organized in approach.

What can be gained from creating the leaflet is that it may actually reach real clients

who may need it. The prospect of there being actual reach is enough justification for

there to be a will to make the leaflet happen. The leaflet is a culmination of a longer

learning experience, and the thesis team wishes that this information will be carried on

to potential service users, in any form or shape. The greatest opportunity would be for

the leaflet to create traction towards more works of similar kind, directed towards po-

tential service users.

There is always some concern that the leaflet eventually will be lost in a sea of infor-

mation, that it never gains traction or that it somewhat would be lacking in its validity

or become obsolete before launch. Therefore, the thesis team has made an effort to

stay on top of current practice trends, and so forth it appears that the thesis product

leaflet as is of writing moment stands uncontested in its intended purpose.

Feedback

From an ethical perspective, there was not much doubt about creating a leaflet with

the purpose of distributing it in paper-form, and especially as an e-document due to

considerations such as reaching the perceived target segment and their next of kin, also

the team was and still is highly aware of the fact that a pandemic is ongoing.
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The thesis team has been advised by thesis supervisor to gather quantitative feedback

on the leaflet from social work professionals to further support the healthy professional

development.

It is the aim of the thesis team to fulfil this request by implementing a smaller multiple-

choice questionnaire directed at a smaller in-house segment.

It has not been possible to include this within the timeframe requested and will thus be

added in the final version.

Professional development

When we started this path, we had very different idea about the Thesis and how

things would go. The progress we have done and the lesson we have learnt will

undoubtedly serve us in the future.

The first draft of the Thesis is completely different from the product that we

have now in our hands. We started writing the first version of this Thesis three

years ago and have since learned more about our topics, the Thesis process and

of ourselves.

Balancing work, personal lives and studies midst national crisis such as

Covid’19 has been demanding and at times even hard. Motivation for finishing

the Thesis has been on slow burn. After our yearlong break from writing, we

realized that we need to take time out of our jobs to proceed in the process.

We started the last intensive three-week push to get the Thesis finished in the

beginning of May. During these three weeks, we met daily in Diak and co-wrote

all the chapters over. The feedback we got from our first meeting with the Thesis

supervisor was good and strict. We knew what had to be done for the Thesis to

be approved for evaluation. Our first task was to read and understand the guide-

lines and tell our story through them. After our second meeting with the super-

visor, we decided to change the structure to be more cohesive and easier to un-

derstand. This action improved the final work immensely.
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CONCLUSIONS AND RECOMMENDATIONS

This leaflet will widely help everyone who needs easy access information and guid-

ance in financial questions We have learnt during the Thesis process about the im-

portance of communication and different ways to get the message through. It was dis-

appointing to see the seminars failing, but it was also a valuable lesson to learn. Some-

times even the most carefully planned and best-organized event can be canceled and it

is necessary to always think about that beforehand and have a back-up plan in case that

happens. In the end our struggles turned to victory and the informational leaflet will

potentially reach more clients than the seminars would of have done.

We have learnt during the process that people do not necessarily have much knowledge

of adult social work and what they do. There is a need for getting information about

the adult social work services to Helsinki residents. Leaflet is a good way of passing

on specific information, but the larger question still needs to be solved. Most of the

clients problems can be solved working with social work professionals. This simple

information does not reach clients efficiently. We would suggest that more study

should be done on this problem, and we recommend that more resources should be

invested into digitalizing all of the adult social work services. Our idea on how to move

forward from this would be setting up a taskforce on making these different social

services interact more with each other, we should get to hear what the clientele feel

about this type of guidance and act based on those conclusions.  Therefore, these con-

clusions have been discussed with the stakeholders and they are being processed within

the team for further actions later this year in the southern adult social work team’s

development day (kehi-päivä) in September.

Through this thesis-work, we writers feel that our skills on said topics on income sup-

port has significantly improved. With this new expertise, it is easier to help clients find

the right services when they need them. Bureaucracy and its part in the social welfare

game is interesting but also frustrating. Usually, the problems social work clients face

are complex and you need to assess the situation through many different variables

more than just the KELA’s basic income support calculator does.
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Our thesis acts as a meaningful and easily accessible tool for our target group. There

are many leaflets in Helsinki city’s service structure, but there was not any on preven-

tive and supplementary income support so our work can be seen to have significant

value in the adult social work field for future research and actions of the same nature.
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