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The aim of this thesis was the creation of a Search Engine Optimization Plan
(SEO Plan) for the commissioner, St.Lapland, a tourist services provider lo-
cated in Kuusamo Finland.

The plan was hoping to improve the visibility of the website in search en-
gines, focusing especially in Google.com as it is the major search engine in
the Web and the preferred tool of the users for information gathering. By im-
proving the visibility of the website it was expected an increase on traffic and
therefore an increase in sales and revenue. The plan was meant as a basic
tool for the online marketing of the company.

The theoretical background used for this project has two different sources:
theories and practises of SEO experts and ideas and creativity of the author,
as well as her own knowledge about the company. The data needed to ana-
lyse the current state of the company website and start the plan was gath-
ered through Google Analytics, Google.com and Google Adwords Keyword
Tool.

The thesis projects presents therefore a theoretical background to allow the
reader to understand the topic even when not familiar with SEO, as well as
an analysis of the past state of the website and the plan to improve the per-
formance. Most of the practises have were implemented already in the web-
site during the report of the project and it was expected to include a post-
analysis of the current state of the company. However, the post-analysis re-
quires a time the author does not count with, since SEO is an ongoing pro-
cess which requires constant analysis and changes to be fully effective. Nev-
ertheless, the author has included recommendations for the company to
permit future changes and constant renovation.

This project has a functional approach as it is not a general research. None-
theless, all the theoretical background and ideas of the plan can serve to any
company or individual interested in improving the visibility of any website to
base their own plans. Consequently it can became a basic guide to support
the e-commerce strategies of different companies.

Key words: SEO, Internet, websites, links, social media, keywords, traffic
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1 INTRODUCTION

St. Lapland is the result of the networking of eight tourism companies that
operate in Kuusamo Lapland. | completed my advance training in St.Lapland
during the period November 2011-March 2012 and thus | am familiar not
only with St.Lapland and its business, but also with the different companies.
During November — December 2012 | completed an extra training for
ViaNorth Consulting where | met Julian Amorrich, the owner of the company
and SEO expert. During this second training | was helping with a new tourism
application Mr Amorrich was launching as a new sales point, and | got
familiar with SEO strategies as well. | am a regular user of the Internet and
different technologies and | had basic knowledge about SEO, however, Mr
Amorrich introduced me a completely new level which raised my interest on
the practices. For that reason, the creation of a SEO plan became my thesis

idea.

The author was still in contact with St.Lapland when the idea of investigating
more about SEO started to develop. After a simple analysis of the website it
was discovered that St.Lapland was not optimized for search engines even if
their basic market is directed through the Internet. | presented the idea of
creating a SEO plan to the company to improve the visibility of their website
and therefore the traffic, resulting eventually in an increase of sales and
customers without a large monetary investment. The idea was accepted by
the company and they became my commissioner, with Harri Heiskanen as

the representative.

The thesis aim is to create and implement an effective SEO plan for
St.Lapland, including an extra social media strategy, to improve the search
ranking of the website in Google. The baseline for the theory is knowledge
gathered through different literature from SEO experts, but also the

knowledge acquired in my training in ViaNorth.

The preliminary plan included an analysis after the plan was implemented, to
permit possible changes for a more accurate plan. However, due to
communication and logistics problems between the author and the
commissioner, the post analysis has been postponed. The reason is that the
changes for SEO do not have immediate results. It needs time for the
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changes to be appreciated by the search engines. Moreover, the time that
search engines need to index a page is imprecise, and therefore impossible
to schedule with exactitude.

The final outcome is the result of the combination of theory and practice.
SEO is not a static science but a changing field where constancy and
creativity are rewarded. The result of the project is a SEO plan specially
designed for St.Lapland, the implementation of the plan and

recommendations for the on-going process.



2 THEORETICHAL BACKGROUND

2.1 Internet and Search Engines

The Internet is a worldwide system of interconnection of information between
computers (Restrepo 2001, 2) or other devices capable of running the
software. It is the world's largest computer communication system, with an
estimated 700 million users worldwide by the Global Internet Statistics by
Global Reach in 2006. (European Commission, Enterprise & Industry
Directorate General 2006, 192.) Nearly 60% of the European population
accessed the web regularly in 2006 and 76% was the estimation for 2009
(European Commission, Enterprise & Industry Directorate General 2006, 24).
By 2010 more than 50% of the European population accessed the internet
daily. (Eurostat 2010, 2.)

Its creation started through a project run by the United States’ Advanced
Research Projects Agency (ARPA) focusing on new technologies. As a
method to communicate in between the different departments there was a
need to create a network to send data between computers. In 1969 ARPANet
was established and sent the first communication: word “lo” instead of
‘login”, as the system crashed. Nevertheless, the research continued and
there was soon a network which the government and researchers in the

United States could use to communicate. (Soskin 2010, 3—4.)

In 1981 the National Science Foundation linked the ARPANet with its own
creation, a network called “Computer Science Network” (CSNET). Together
they provided internet services including email, linking the United States with
Europe and Asia.(Soskin 2010, 4.)

In 1983 Paul Mockapetris invented the domain name System, which
translates human hostnames to Internet Protocol (IP) addresses, easy to

read to computers. (Soskin 2010, 4.)

In 1987 the United States opened their network to many universities and
companies, (Restrepo 2001, 3) but it was the European Tim Bernes-Lee who
created the World Wide Web (www). It was a system of interlinked
documents immediately accessible via the Internet displayed on the

computers by references, or hyperlinks. In 1991 the first website was
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launched, and since then, the Internet has grown fast and unstoppably until
its current state, been allowed to be used for business in 1993. (Soskin 2010,
5-8.)

The Internet is not owned by anyone, not government nor private business,
but is regulated by an association which, among other things, assigns the
Domain names. (Restrepo 2001, 2.) It is not physical but virtual, which
means there are no physic territories. Nevertheless, to organize the
resources and allow users to communicate on the internet, a virtual territory
is assigned to every website. Those are the domain names. (Restrepo 2001,
6.) To be able to access a territory a user can type the domain name on a

browser or use a search engine.

A search engine is a piece of software that collects information about
websites with a user interface that permits the users to enter search terms.
(Ledford 2008, 5). By entering a search term, the search engine returns a list
of results that may suit the request of the user. To be able to do that, the
search engine indexes and stores the information retrieved in the collection
and using an algorithm can match the search of the user with the proper
answers. Every search engine uses a different algorithm on their indexing
and return of results. (Ledford 2008, 8.)

The process of collecting information about web pages is performed by an
agent called a crawler, spider, or robot. They look at every URL on the Web,
collect key words and phrases on each page and include them in the

database that powers a search engine. (Ledford 2008, 5.)

Some of the criteria used by the engine crawlers to determinate the rank of a
website on the results include: anchor text, site popularity, link context,
topical links, title tags, keywords, site language, content and site maturity.
Nevertheless, there are estimated to be at least several hundred other
criteria that could also be examined before a site is ranked by a search
engine. Some of the criteria have different factors to take on account. Link
context is one of the cases, where the crawler can analyze or might take into
consideration where the link is located on the page or what text surrounds it,
not only the link itself. (Ledford 2008, 18-19.)
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Even if every search engine uses a different algorithm and hundreds of
factors to return the desired results to the user, the ranking can be disclosed
into two categories: relevance and popularity (or “authority”). Furthermore,
within the category of popularity, there are two primary types: domain
popularity and page popularity. Modern search engines rank pages by a

combination of these two kinds of popularity metrics. (Dover 2011, XXII.)

There are different types of search engines. Some generate a lot of traffic;
others are narrowly focused on a specific topic. However, even in the same
category, each search engine has a different method of indexing and

returning results.

Primary search engines, also called major search engines, generate the
majority of the traffic to a website. Nevertheless, each primary search engine
differs from every other on the used software and strategies. Examples of

primary search engines are Google, Yahoo! and MSN. (Ledford 2008, 11.)

Secondary search engines do not generate as much traffic as the primary
search engines. Smaller, more specific audiences are targeted by secondary
search engines, although the search engine’s content is still general. They
are used by many users because these have some loyalty to that specific
search engine. They are useful for regional and more narrowly focused
searches. Examples of secondary search engines include Lycos, LookSmart,
Miva, Ask.com, and Espotting. (Ledford 2008, 13.)

Targeted search engines or topical search engines narrow the search into a
specific topic, being the most specific of the search engine types. (Ledford,
2008, 13) The examples include CitySearch, Yahoo! Travel, and

MusicSearch, specialized in Cities, Travel and Music respectively.

2.2 E-commerce

“ICT and e-business do matter in the global economy” — (European

Commission, Enterprise & Industry Directorate General 2006, 13.)

“Internet” and “business” are majorly linked by the concept of “E-commerce”.

E-commerce or E-business extents for all the business done online.
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There were two clear approaches in the beginning of e-commerce: the
Informational, focused on building brand presence and informing the
consumer’s buying decision; and the transactional approach, focused on
facilitating the exchange of product or service for financial value. Currently,

the approaches merge. (Bradford, 2005, 3.)

The Internet offers to the businesses instant interaction with the clients
globally, speeds up any transaction, helps for a fast adaptation in almost any
situation, permits mass customization, gives equality to all the actors,
simplifies the business processes and is highly affordable. (Zilliox, 2001, 8-
13.) It is a low cost, immediate marketing channel with high selectivity power
and possibility of interaction. (Alatalo 2012.)

E-commerce is one of the most secure and productive investments a
business can have, since it does not necessarily need large funds. In fact, it
is possible to start operating on-line using free and successful tools such as
Wordpress. (David 2011.)

On a business-to-consumer level, it is widely believed that involvement in e-
business can create a new sales channel, improve product promotion,
reduce costs, help develop a brand and present the opportunity to develop
closer relationships with customers. On a business-to-business (b2b) level, it
can help to lower the procurement costs, create an efficient purchasing

process and improve cycle times and productivity. (Bradford, 2005, 1.)

During the 2007-2009 credit crunch, where credits were easily accessible
but many economic activities collapsed, the e-business continued to grow.
Using Internet technology in business allows consumers to compare prices
and, consequently, save money. (Soskin 2010, XXIl.) Therefore, e-commerce

demonstrated its value on the new era of technology.

Tourism is not an exception. In fact, it is becoming more and more important
to have presence online for all the business in the sector. There is a trend in
society towards individualization regarding leisure time. They demand more
personalization on how they spend it. Consequently, consumers demand
quick information, pricing and travel options prior to the travel, during and

after it. Moreover, traditional rigid packages are in decline and the demand of
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dynamic packaging increases. (European Commission, Enterprise & Industry
Directorate General 2006, 23.) Through the technologic solutions that e-
commerce offers, the flexibility that consumers require is possible and easy

and with a low budget.

Internet will maintain its growing influence on the purchase of tourism
products and services because of the easily accessible information and
instant possibility to purchase online. The European Information and
Technology Observatory and the European Travel Commission noted that
“this possibility leads to an ongoing increase of transactions in online booking
and has a strong influence on the competition in the tourism market”

(European Commission, Enterprise & Industry Directorate General 2006, 24.)
2.3 Visibility of Websites in search engines

2.3.1 Search Engine Optimization

Search Engine Optimization or SEO is about the strategies on-page and off-
page to improve the ranking of a website in the search engines. (Ledford
2008, XV.) On-page refers to all the content visible online by visitors, while
off-page refers to all the back content and strategies which are not directly
seen by the visitors. It is the process and discipline of improving the quality
and visibility of a website in order to increase its ranking in search engines,
thereby increasing the visitor traffic (David 2011, 7.) SEO is setting up a
website to make it rank high for particular keywords within the organic search

results, which results free of marketing costs. (Jones 2008, XIV.)

Attract more traffic to a website is the main objective of ranking high on the
search engines. More traffic is potentially more clients. Therefore, more traffic
becomes more revenue, which is the ultimate goal of SEO. (Ledford 2008,
18.) Thus, in e-business having a great amount of traffic to a website is
fundamental. When the SEO strategies have been conceived with the right
target audience for the company, the impact will be greater, and
consequently, the business will have better chances to grow. (Amorrich
2012.)

It is a fact that more people search the Internet rather than other information

services, such as the yellow pages, when looking for phone numbers or the
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locations of local businesses. (Ledford 2008, 11.) Consequently, ranking well
in the search engines is an important factor companies shall take into

account.

Ideally a site must be displayed on the first three pages of results to be
noticed by the users, and therefore increase their traffic and possible
customers. It has been studied users don’t usually navigate farther than the
third page. (Ledford 2008, 18.) Because of it, a company ranking lower that

the third page rarely receives any search traffic.

In fact the maximum traffic is received by the websites ranked on the first
page of results (Ledford 2008, 18.), which makes the first page the most
desirable position. Statistics generally show that the number of search users
that ever look beyond the first page of search results is minimal; most studies
reveal that only between 6% and 3% of all the search engine queries result in

a visit to the second page of search results. (David 2011, 8.)

There are three categories on the SEO strategies divided by the
professionals: on-page optimization, off-page optimization, and conversion.
On-page optimization is concerned with all of the text, images, code, words,
navigation, structure, within a website. In other words, all the factors
appearing on the page for visitors. Off-page optimization refers to all of the
material on the Internet concerning or pointing to the website that does not
appear "on-page”. Thus it refers, for example, to inbound links on the third-
party websites. Conversion refers to how effective a website is at making
users take actions once they are on the site, how good and fluent the
navigation is or how long a user stays on the website. A high-performing

website needs all three elements working together. (David 2011, 12.)

To achieve a high position in search results, a website must be recognizable
by a search engine crawler and it must satisfy a set of criteria to be cataloged
above most, or all, of the other sites that fall into the category or topic it is
competing in. (Ledford 2008, 18.)

Been SEO essentially the science of designing a website to maximize its
search engine rankings, all the elements in the website become a factor to

the Optimization. These elements include: entry and exit pages, page titles,
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site content, graphics, web site structure, keywords, links, HTML or site map,
and meta-tagging. Factors such as advertising campaigns and update
frequencies also affect the search engine Ranking. (Ledford 2008, 14.)

Entry and exit pages are the first and last pages that a user sees on a
website. It is not necessarily the home page but it can be any other page
where a user lands in the first place. This happen either by clicking through
search engine results, by clicking a link from another website or a piece of
marketing material, or by bookmarking or typing directly into the address bar
of a browser, (Ledford 2008, 44.) and therefore is not strictly necessary that
the entry page will be the home page. The exit page is the page where the
users leave the page. It is important to analyze which pages are the exit
pages. It can occur an exit page is a page with an error where the users
decide to leave the website or it can happen that the users leave after
completing a purchase. The first situation shows bad performance of the
page and dissatisfaction of the users. The second situation is a result of a
successful flow through the website concluding in a satisfied client and

revenue for the company. (Amorrrich 2012.)

Page titles are highly important. Besides the domain name, the first things
crawlers discover through the pages of a website are the site names. It is
crucial to have the correct tags and names for a crawler to consider a
website relevant. By titling the pages with search-engine optimization in
mind, there is a powerful opportunity to establish relevance to a certain topic
or keyword. (Jones 2008, XVI.) Page titles should be as descriptive as
possible with the content and include the business’ keywords always when
possible (Holtz 2006, 209-210.)

Content is another relevant factor, since the search engine is working to
offer the users the most relevant content to their search terms. The tags on
the content, or description tags, become very relevant for a crawler or spider
to determinate how relevant is the page for a certain topic. Nevertheless, is
not only the tagging that makes the content relevant, but the “freshness”,
measured by the crawlers using the number of updates as a reference, or the
amount of content play important roles too. Search engines could eventually

begin to ignore a website in favor of other with more updated content. There
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are exceptions to this generalization, however, such as a very rich content by
nature but not dynamic. (Ledford 2008, 21.) Because of the usefulness of the
content the site can count with popularity rank (Dover 2011, XXIl.) and could
probably continue to rank well, but it is a case difficult to determine. (Ledford
2008, 21.)

Graphics, such as images, are ignored by the crawlers but are highly
effective to attract the users to navigate into a website because of the visual
effect. Visitors do not like to stay long in pages visually poor. Nevertheless,
there is the possibility of taking advantage of those graphics in a SEO
strategy by using the “img tags” and the “alt tags”. “Img tags”, or image tags,
are the tags used to code the images that will appear on the website. “Alt
tags”, or alternative tags, are the HTML tags used to display alternative text

when there is some graphic present. (Ledford 2008, 49.)

Website Structure regards to the hierarchy of the pages in the website.
When the site structure has a natural navigation, it becomes easy for the
users to find what they are looking for and even easier for the crawlers to
index the pages properly. The navigation is natural when the hierarchy is
logical. For example, on the home page of a website there should be links to
all the main important sections, and on those sections links to their specific
subsections. A logical path would be “Home -> About us -> Contact us”. But
the hierarchy should be also natural on the page titles. If the home page of a
website is  “‘www.website.com”, the page “about us” may be
“‘www.website.com/about-us”, and consequently the contact page may be

“‘www.website.com/about-us/contact-us”. (Amorrich 2012.)

Keywords are the most important words to represent what the website
offers. It is not necessarily a single word as it can be a short phrase as well. It
is important to choose the right words to describe the content of the website
as well as the more effective words for the search engine. In other words, the
need —what the user is looking for- and the offer —what the website provides-
should converge, so it is important to try to think as the user when choosing
the keywords. (Holtz 2006, 208-209.) The list of keywords should include
broad terms as well as specific to have more chances of improving the
ranking (Jones 2008, XVI.)
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Site Links are an essential factor in SEO. They are one of the focuses of
crawlers and spiders when indexing a website. They look for the links into
and out of the website in order to traverse the site and collect data on each
URL. However, it is important as well that the links are in context, meaning
the link must come from or lead to a site that is relevant to the page that is
being indexed. Broken links tend to be a large problem for indexing and
become very negative factors. (Ledford 2008, 22) The fact that a relevant
website on the search engine links to another website gives the second one
“authority”. This means it will help the second website to rank better. It only
occurs when the link is what is called “Quality link”. Quality links are
considered such when they are on a popular website and with relevant or

related information to the website they are linking. (Jones 2008, 118-119)

HTML or Site Map helps crawlers to index every page of a website. If a
website has each page indexed by the crawlers the chances of appearing on
the search engines are greater. The reason is that there will be a larger
amount of content, keywords and other relevant factors for the search engine
included on the algorithm that returns the results to the users. The Site Map
is a CML-based document at the root of the HTML with all the website
information. (Ledford 2008, 22.)

Meta data is the information and tags that are included in the coding of a
website and therefore, they do not appear in the visible text of the website.
They are essential to have the site listed properly in a search engine because
they contain the description of the page, which the crawlers are interested in
to index it properly. (Ledford 2008, 21:35-36.)

SEO is not a quick and easy solution to highlight a business in the search
engines. It is an ongoing process that is necessary to maintain and maximize
the position of the website in the organic search results in the long term.
(Jones 2008, XV.)

2.3.2 Search Engine Marketing

Search Engine Marketing (SEM) is slightly different than Search Engine
Optimization (SEO), especially for the experts. Even though the final goal of
both is to drive more traffic to a website, SEO is about the organic ranking
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with free strategies while SEM includes payment campaigns such as pay-

per-click campaigns. (Ledford 2009, XVI.)

SEM’s aim is to help the potential clients to find a certain website when
looking for related information or services by all possible activities. SEM s,
subsequently, the strategies to attract new visitors to a website by boosting
the ranking in the search engines through organic activities, including all SEO
practises, as well as paid activities. (Roetzer 2011, 109.)

2.3.3 The Use of Social Media on SEO Strategies

Social media is a still growing global phenomenon in the internet (Bannon
2013). 20% of the time users spend on the internet through personal
computers is on Social Networks, says the social media Report 2012, and
30% percent of the internet time in mobile devices. It is important therefore to

include social media strategies in any company. (Nielsen 2012)

Social media can effectively be used by companies to grow, to promote their
products or services or with SEO purposes. With social media a company
can build relationships with customers and competition, can learn and bring
value to the agency. The main goal of social media is not selling but

engaging, promoting and branding. (Roetzer 2011, 110.)

In addition, there is a new tendency in social media for companies: social
care. Through social care customers can share experiences, ask guestions
or submit their complaint through social media. In other words, it is possible

to run customer service through the social media.

An average of 47% of social media users get engaged in social care. In fact,
9% of them use social care daily. Moreover, one in three social media users
prefer social care to direct telephone contact with the company. Almost 60%
of the users access social care through different options in Facebook; 15%
on the official blog from the company, 27% Twitter and 23% YouTube.
(Nielsen 2012.). The percentage is above 100% because many users access

social care through more than one platform.

Marketing through social media is important as well and can be cost free.

The statistics from the social media Report 2012 published by Nielsen
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recount that 15% of the people shared an ad seen in social media, 26% liked
an ad and 14% actually purchased products. Moreover, more than a quarter
of people pay attention to an advertisement posted by a friend. This is one of

the reasons to build a network in social media for companies. (Nielsen 2012)

From a purely SEO point of view, social media is a support tool. Activity in
social media creates content. Activity and fresh content creates traffic, which
through well positioned links is redirected to the company website. Thanks to
the combination of link activity and referral traffic the website can experience
a boost on popularity for search engines, resulting in better ranking.
(Deschamps 2013.) Also, in websites where the content is static (products
and services) and therefore the content is static, the embedded social media
is the solution. As discussed previously, crawlers prefer regular updates and
fresh content. By using the social media embedded to the website, the
activity occurred on the social media pages creates new content to help

maintain the website fresh and updated.
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3 SEO PLAN FOR ST.LAPLAND’S WEBSITE

3.1 Choosing a Search Engine: Google.com

Choosing a search engine for the SEO plan is the first step to take. Since
every search engine uses a slightly different algorithm to index and offer
results, it is important to focus the efforts to fulfil the requirements of one of
them. The best option, recommended by the majority of SEO experts, is to

focus the optimization to Google.com.

There are many reasons why Google is chosen by the experts as the main
focus. Google itself had a value of more than 100 billion dollars in 2011. At
that time, 65 percent of the searches in U.S were submitted to Google
(Roetzer 2011, 102) while the next search engines on the ranking, Yahoo!
and Bing/Microsoft, only had a share of 17 percent and 12 percent
respectively. (David 2011, 9.)

Even if those statistics refer to the market on the United States and the main
market of St.Lapland is in Europe, it is indisputable that Google is the major
search engine worldwide. (Davis 2011, XX - David 2011, 10 - Vise 2005, 2.)
The study conducted by the Spanish Association for the investigation of the
Media (AIMC) in March 2013 reflects that on the Spanish market Google is
the preferred search engine for more than 90% of the Internet users. (AIMC
2013) In addition, a survey conducted by the author with 363 respondents
from Spain, Latin America, Finland, Belgium, Poland, Russia, Germany, The
Netherlands, France, Czech Republic, Bulgaria, Hungary, Slovenia, Slovakia,
United Kingdom, Vietnam, Indonesia, China, Austria, Portugal, Italy and
Greece, with 357 valid responses, had as result that 99,72% of the valid
respondents uses Internet search engines to look for information and 98,32%
do it through Google (See appendix 1). The survey was conducted through
Facebook, e-mail in different platforms and forums. Both statistics support

the idea of Google as the overwhelming favourite search engine.

Moreover, Statcounter situates currently Google with more than 90% of the

total users of search engines worldwide. (Statcounter 2013)

Another reason for using Google as the preferable search engine is the
advanced algorithm it uses to index and give results back. Google’s algorithm
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is the most advanced algorithm, constantly improving and it detects
disfavoured optimization techniques such as keyword stuffing or “link farms”,
having the most accurate indexing on the Web. (David 2011, 10.) Keyword
stuffing is a strategy that consist in including dozens of popular keywords in a
website, video or blog to try to get more traffic. These words are not related
to the content of the web but are used large amounts of users. The most
popular web and perfect for this example is “sex”. It is possible to use also
names of famous people, as another example. “Link farms” are websites that
do not include any content, just a list with thousands of link to sell. Link farms
try to get profit by including a link of a website when the website pays a quota
with the argument of the relevance of having many links for search engines.
Both techniques are named “black SEO techniques” because they are not
correct SEO techniques and search engines can detect them now and
punish the website. Furthermore, Google's technology is imitated by other
search engines because of its innovativeness, resulting in a good ranking in
other search engines if a website succeeds on its SEO for Google. (David
2011, 10.) In addition, the fast indexing the crawlers from Google do gives a
chance to have positive results faster than with other search engines, giving

faster results to the investment. (David 2011, 10.)

Finally, through Google Analytics it has been possible to determinate that the
majority of the organic traffic in St.Lapland’s website already is from Google.
This means the target market of the company is Google user and therefore

should put more effort in being visible in this mayor search engine.

3.2 Analysis of the Current Ranking of the Website in Google.com

The analysis of the current state in the search engines for the main website
of St.Lapland has been done manually focusing on the chosen major search
engine for the SEO plan: Google.com.

To discover the current position in the search engine the author has created
a list of the most common words or groups of them visitors or potential clients
use to book holidays in Finnish Lapland. The reason is the targeted market
for the company’s website is people using the resources of the Internet to

plan holiday trips in the Finnish Lapland.



17

The list has been created based on the main features of the destination and
the strengths and offer of the company (See Appendix 2), as well as the
desires of the targeted visitors to the website. The target market for the
website is the profile of a tourist looking for personalized trips to Lapland.
Consequently, words such as trip, book, vacation or holiday have been used.
Also, words regarding the position of the destination, such as Lapland,
Finland form part of the keywords list. The combinations of words try to cover
all the possibilities a potential client might be using to find services such as
the ones St.Lapland is offering. The research has been always stopped after
the tenth page because studies reveal the users rarely pass the fifth page,
staying on the first three pages and deciding on one of those results.
(Ledford 2008, 18.)

Keywords that returned St.Lapland’s | Keywords that returned St.Lapland’s

website on page 8 website over the page 10

Lapland Lapland holidays

Holidays in Lapland
Lapland Vacations
Vacations in Lapland
Vacation in Finland
Vacation in Lapland Finland
Trips to Lapland

Trips to Lapland Finland
Lapland Holiday Packages
Lapland vacation packages
Lapland Tours

Hotel in Lapland

Safaris Lapland

Book trip to Lapland

Book holiday in Lapland

Lapland Finland tours
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Tours in Lapland

Tours in Finland

Tours in Lapland Finland
Trips to Finland

Holidays in Finland
Adventure Holiday in Lapland
Adventure holidays in Finland
Winter holidays in Lapland
Winter holidays in Finland
Summer Holidays in Lapland
Go on unique holidays
Unigue holidays

Unique holidays in Finland
Unigue holidays in Lapland
Vacation to a unique destination
Holiday to unique destinations

Trips to unique destination

Table 1. Results of the Serach on Google.com

The current results are discouraging because only one result was found
before the tenth page. The result is given when using a very wide keyword
that is rarely used to specifically look for the services of the company. The
fact that the only result above the tenth page was the word “Lapland” could
have its explanation on the domain name of the page being “StLapland”. The
first factor indexed by the crawlers is the domain name and the all the
website URLs. Consequently, having the word “Lapland” included on the
domain name and every page URL the crawlers rank it higher than other

websites.

3.3 Analysis of the Current Design of the Website for SEO Purposes

A SWOT analysis has been done regarding the website of the company from

the point of view of optimization. The factors to take into account include
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updates, meta-data, links and keywords on the website among other factors.

The author has also investigated on the main touristic pages related with

St.Lapland in order to find out how many had links to the company’s website.

This thesis discusses the results from the SWOT analysis of the website for

SEO purposes below.

Strengths: Satisfying the customers, even if not pure SEO, is part of
the strategies of making the visitors navigate longer on the website,
helping to build popularity. In that aspect, the website is very
competent. It is a very visual website, including graphics and pictures,
which gives a big chance of having the visitors to stay longer. It has a
large offer of services, which can attract the interest of the visitors to
navigate more and find something that fits their expectations. The
website counts, too, with filter options to adapt the offer of services to
the visitors’ need, which is always a positive tool to not overwhelm the
customers. It has also the possibility to make a wish-list online to book
directly through the site, which makes the transactions easier and
induces the visitors to finish the whole sales process. In addition, it
counts with direct contact information with the company in case of

problems or inquiries.

From a more pure SEO point of view, the website structure through
the menus is natural and easy to use and the domain name includes
the word “Lapland”, one of the most important keywords for this
company. This means the entire website URLs will include “Lapland”
in the beginning. The fact of having the keyword on the URL gives a
push for the results with “Lapland” on the search engines because the
first things the crawlers look into are the domain name and URLSs.
(Jones 2008, XVI.)

Weaknesses: The website counts with a few weaknesses with the
customers in mind instead of the crawlers. The product page counts
with pop-ups for all the activities. Although it can be considered
positive because it allows the user to stay on the same page and does

not need to reload, it should be studied how fast those pop-ups load
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on the users’ computers. Slow loading pages can make the users
leave the page. (Cutts 2010.)

Even if the website has a good website structure, making it easy to
crawl, and very useful tools for the visitors the instructions of how to
use them are confusing. There is a need of improving the search of
the services with the customer in mind, a customer not used to tourism

business terms but colloquial tourism terms, such as “leisure travel”.

The domain of the website is ".fi" (Finnish domain), which could make
the local search engines on some other countries ignore the website
or rank it lower. Having a domain ".com” makes the website directly

international for the search engines. (SEOMoz 2013.)

From the point of view of SEO, there are some important problems to
focus on the website. St.Lapland.fi is not up to date at the time of this
analysis. A page that is not updated is less attractive to the crawlers,
which could consider the information very out of date and therefore not
rank it well because it does not fulfil the user’s expectations. Related
with the frequency of updates the website has the problem of most of
the business’ websites: its content is static. Static content refers to
content that does not change. It is common that websites that sell
products have static content because their product description does
not vary. Nevertheless, there are some strategies to help solving that

problem.

The website also has a big gap on meta data use, because besides
some use of keywords and tags on the home page, there is none.
Meta data is highly important to rank well, because it is a big part of
what crawlers use. Nowadays meta-tags in particular do not have a
big impact on Google.com because they are trying to defeat the
“keyword stuffing”, but the rest of meta data is still highly important,

starting with the description. The description, in fact, can appear as
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the snippet’ on Google.com, helping users to trust the page will offer

exactly what they are looking for. (Cutts 2012.)

Another problem from the SEO perspective is the website texts. They
are not optimized for SEO, in other words, they do not include
keywords or informative words. They are just trying to sound beautiful
to the visitors, but if the visitors cannot find the page, those texts

become useless.

The last problem is the inbound and outbound links. The author has
visited the most important tourist sites as well as St.Lapland’s
partners’ websites and has not found links to St.Lapland’s website.
The only link found is through the description of one of St.Lapland’s
partners in Ruka.fi, but the chances of arriving to that link for users are
small. In addition the website does not link to any other website, not
even the partners. A lack of links can be a big problem to rank high on

the search engines.

e Opportunities: The visual aspect of the website is one on its greatest
opportunities, because it makes the visitors want to stay and gives a
very positive image of the company, relating the visual aspect with the
quality of their products and services.

From the SEO point of view, the lack of many important factors is an
opportunity to grow, because it offers the website a big potential to
improve. It is still very young on SEO, which gives a fresh start. The
company counts with a Facebook page that could definitely be used in
order to improve its visibility in one of the major Social Networks and
subsequently on the rest of the Internet. It also counts with a blog with
a module on the home page, which can be used to give freshness and

constant updates to the website.

e Threats: The company has a lot of competitors in the same field,
many of them with very well ranking websites. For example

lapland.nordicvisitor.com or www.thomascook.com. The fact that the

! Snippet: It is the name Google uses for the small description of the website appearing in the resultsunder the link.
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other websites are optimized can mean less visibility to St.Lapland’s
website even after the strategies are implemented if the optimization is
not continued. The lack of links in the website is also a problem since
some of their competitors count with links on the major tourist pages.
Having links in popular and relevant websites is very well considered

by the search engines algorithms.

Finally, the website needs constant updates to keep a good ranking
and compete with the other business in the sector, but it is possible

that the company does not have the resources to do it.

3.4 Analysis of the Current Performance of the Website Using Google
Analytics

Google Analytics is a free tool Google offers to any website owner to track
and store the data of the performance of the website. It analyses the amount
of visits, the traffic flow, the sources, the type of visitors and the nationality
between many other factors. Therefore it is very useful to analyse the

performance and popularity of a website.

To analyse the website using Google Analytics the author has chosen three
different periods. All of them are part of previous and current year, to have

the latest data over the website performance.

The first period is a long period covering the higher season in Lapland where
the company has the highest flow of customers. The period is from 1
September 2012 until 31 March 2013. The reason of extending the period is
to include the foresighted and the last minute visitors. Is in this first period

when more visits are expected as it is the busiest period for the company.

The second period chosen covers the lowest season of the destination,
therefore the rest of the months. It includes form 1 April 2012 until 31 August
2012. It is interesting to compare the flow of visitors through the website in

different seasons because there are clear differences.

The last period comprises the months of February, March and half April. This
period has been chosen to see the differences between a long period and a
short period, as well as to compare last year’s traffic and the current traffic.
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The website has not been updated for this upcoming year, so this could
affect the traffic. Also this is the most recent data and will be used as the
starting point to compare the date before and after the application of the SEO

plan.

During the first period the website had 790 visits. That is an average of 3,73
visits a day. From those visits, 82,9% were new visitors, people who had not
visited the website before while 17,1% were returning visitors. Returning
visitors are users that come back to the website more than once in different
times. If a website has a high rate of retuning visitors it counts with loyal
users. That rate in a company website shows loyal customers, customers
that come back because they are satisfied; and interested customers, who
may not have completed a sale transaction but are considering it and thus
visit the website repeatedly to gather more information to make a decision.
The bounce rate, however, is 57,85%. The bounce rate shows the amount of
visitors that left the website without interacting. That means they left on the
same page as they enter the site, without navigating through it. This is very
negative for the company because the lack of interaction interferes to
achieve the final goal of the website: a sale transaction. There are many
reasons why a visitor will leave the page: malfunction of the site, too slow
loading time, not meeting the expectations or simply is not what the visitor
was looking for. In that case the visitor will consider the information wrong

and will quickly leave the page.

A very good practise to discover how the visitor of a website acts, which are
the preferred pages, the direction the user follows, where the user is
confused and needs instructions or where there is errors is conducting a
User Experience Research. (Amorrich 2012.) The User Experience Research
is a method where some volunteers or customers which have been offered
some reward perform different roles in a website while the company records
the movements on the screen of the computer. Afterwards, the videos are
analysed and it is possible to make right conclusions. However, the budget of
the company does not allow that process to be performed currently and thus
the author needed other methods to analyse the results. The technical
performance has been analyzed individually through different computers and

internet browsers. The results show a correct performance and there have
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not been found any malfunction or errors. Therefore, that bounce rate is not
originated by technical problems. Also the loading time seems to be fast in
different browsers with an average internet speed connection and

consequently it is not counted as a reason for the high bouncing rate.

By analysing the flow of the visitors through Google Analytics it is possible to

draw good conclusions on what may be the reason for the bounce rate.

The image shows the flow of the visitors using blocks for the pages and grey
connections for the navigation of the user in the website. Most of the visits
land in the website on the home page, a percentage of 61%, which is the
most common behaviour since the home page usually includes a summary of
all the information in the website and is normally the page which the crawlers
use to start indexing. At first it is surprising the amount of visitors that land on
the media secondary pages, a fact that will be explained further in this
analysis. Nevertheless, the bounce rate for those secondary pages is almost
100%, which means the user does not find what is looking for and the page is
not achieving its main goal: the conversion of a visitor into a customer.
Subsequently the attraction those pages currently have over the visitor to
inspire them to continue exploring the website is almost non-existent.
Therefore we can assume the efforts of the company to deliver the message
to the visitors are not productive and thus new strategies are needed.
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Figure 1. Visitors Flow During the Period 1 Sep 2012 — 31 Mar 2013 from Stlap-
land.fi (Google Analytics)

On the other hand, the flow of visitors landing on the home page has a
bounce rate of about 50%, precisely 43,36%. This means more than half of
the visitors continue navigating through the website and consequently the
possibilities of a final transaction increases. Most of these visitors that
continue the navigation choose the “about us” page to be able to know more
about the company and the business. The drop off rate after that page, which
is the rate of visitors that leave the website after interacting at least once, is
very low, which can mean the message is received by the visitors who
continue the navigation onto different pages. The second most visited page
includes the holiday-packages, and closely following, are the pages with the
‘mice” packages, the “weekly program winter” and the “contact” page once
again. Desirably, all the visitors should end in the “contact” page because it is
there where the final transaction (sale) is happening. There is a discouraging
drop off of almost 50% of the visitors who visit the “weekly program winter”.
Through that page the customers can create their personalized holiday with
St.Lapland, which is the main product the company offers, but a high rate of

drop offs shows a possible problem on the page.
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Search Tool
What are you looking for? SERVICE(S] CRONE
Arrival 14
Use this tool to search for services that best suit your needs. Check all m‘_la e i
fields that apply and click "show results". Cabinjaccommiaes ULl
Departure programme 100+
Dinners 20-30
Youtube Facebook Evening programmes 30-50
Our Channel Become 2 Fan
Hotel accommodation 410
G| 31 SHARE =n Long activity programme 50-80
Short activity programme 80-100

Special accommodation

INTEREST(S) PROFILE
Action & Thrill Children
Adventure & Active No restrictions (adult)
Fishing & hunting ["] Senior / Disabled

Gourmet & wellness
Nature & Culture

Team & Fun

Figure 2. Weekly Program Winter Page in stlapland.fi During the Analysed Period.

Having no technical problems, this high number of visitors leaving the
website could be because of the austerity of the page or the lack of
instructions on how to use the search tool. It could make the visitor feel

confused and therefore leave the page.

The other main product of the company for average customers is found in the
page “holiday packages”. In the page the visitor can see the already-made
trips the company offers and order them through the contact information
given. Around 70% of the traffic stays in the website and explores different
options, such as the “weekly program winter” page or the information pages
about the region and the company. This can be considered positive since the
visitors seem to keep the interest in the products. If we compare this page

with the previous one it is possible to see why the success is higher.



27

Holiday Packages

Are you ready for the ultimate
holiday?

We have done a bit of mixing and

matching to create a variety of
holiday packages; all you have to
do is pick your favourite. The
entire holiday is planned for you,
enabling you to concentrate on
enjoying the spirit of Kuusamo
Lapland.

Two Worlds Expedition Winter Week in
’ Isokenkaisten Klubi

Ollila Winter Week »

Figure 3. Holiday Packages Page in stlapland.fi During the Analysed Period.

The page is more visual and the information given is clear and precise. This
is appreciated by the users because it is less confusing and therefore they

are willing to continue navigating the website.

The third focus the company uses to sell their products is for a more targeted
group, Business and Incentive trips, through the pages of “MICE”. The traffic
that landed in this page after the first interaction becomes irregular
afterwards. The reason could be the lack of knowledge of the word MICE,
widely known by the tourism professionals and the targeted group but not by
the average traveller. Consequently, those who are not the targeted group
drop off or follow diverse paths through the website trying to find something
that suits them. The targeted group, however, may continue through the
offered services. The company has an special system for MICE customers
which asks the visitor for a valid e-mail account if he or she wants to continue
through the list of services and products. MICE customers usually ask for
more luxurious, VIP, service. Using this system the company is able to have
the e-mail of all the MICE customers stored and thus follow their sales

transaction and offer them offers, trying to convert them into loyal customers.

The average customer, labelled “leisure customer” by the company, is only
given that service from the point of contacting the company themselves,
through a wish list or personally. This discrimination is due to the labour force

the company counts with. The company does not count with enough
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employees to motivate every customer that visits the website to make a
transaction and the cost of it will be higher than the benefits. On the contrary,
the relation cost-benefit of motivating the MICE customers to continue the
transaction is beneficial for the company with their current labour force.
(Sirkia 2012.)

From the first interaction the rate of drop offs is much lower than the first
bounce rate. This could mean the website is not responding efficiently to the
search of the users, appearing as a result of not related searches. Once the
visitors start visiting the page the percentage of drop offs is reduced, which is
possible to translate in a well performing page besides the highlighted
problems in this period.

During the second period chosen, which comprise from 1 April 2012 until 31
August 2012, the differences are highly noticeable with the previous period.
This period is during the low season of the destination while the earlier
covers the high season, and in addition, this period is shorter: 5 months vs 7
months. Consequently the total amount of visits is lower, with only 451.
However, that is an average of 2,97 visits a day, still high for the low seasons
if compared with the average visits during the higher season. From those
visits, 77,8% are new visitors, people who have not visited the website before
while 22,2% are returning visitors. The percentage of returning visitors is
higher during the lower season. It is possible therefore that the loyal
customers use the low season to prepare their next holidays because they
are already familiarized with the offers and sale process of the company. This
could mean the loyal customers like to beneficiate of discounts or a less
stressed booking process because of the amount of time available. However,
the bounce rate is 44,57%, that even if it is lower than on the previous period
it is still a high bounce rate of almost half of the visits. Once more, the more
popular landing page is the home page, with a 64,3% of the total visits. The
secondary pages are once more the media pages, except for the “weekly

summer program” and the “mice winter” pages.



29

Starting pages 1st Interaction 2nd Interaction 3rd Interaction
! Ist-lapland/ !
290 53 43 17
Imice-2/
feontact! lcontact! 14
40 20
4 fweekly-pro_..-winter-2/
Ist-lapland/ 12
Thofiday-packagesy 18
32 ,
/st-lapland/
N fweekly-pro...-summer-2/ 8
Mweekly-pro...-summer-27 : . 10
Imice-2{
29 22 leontact/
fkuusamo-lapland/ 7
aste: 9
Iweekly-pro...-winter-2/ f+10 mare nacas)
23 ¥ (F10 more pages)
18 32

(+12 more pages)
42
Iviews

i L
20 (+11 more pages)

45
Imice-winter/

19

(+18 more pages)
69

Figure 4. Visitors Flow During the Period 1 Apr 2012 — 31 Aug 2012 from Stlap-
land.fi (Google Analytics)

The fact that one of the secondary landing pages is the main sales channel
for their summer products could be positive, but unfortunately the drop-offs
are above 86% which means the page is not effective for the company goal.
The “weekly summer program” page has the same style and instructions as
the “winter weekly program”, and therefore, it is possible that the visitors feel
confused in this page too and that could be the reason for the low

effectiveness.

The visitors landing on the page “mice-winter” have the same negative flow,
with a drop-off rate of 84,2%. The reason could be the same as with the
previous page, since it has the same structure and a total lack of instructions.
Moreover, the MICE programs are not suitable for the average customer an
the system asks to introduce an e-mail address, which could be and
additional reason for the drop off of the customers. Average customers are
not expecting to introduce their e-mail address until they make an order or

request information.

The traffic through the main landing page, the home page, becomes
heterogeneous from the first interaction. As in the previous period, there is a
large amount of visitors looking for more information about the company, but
there is also many visiting the contact page. This could mean this customers

like personalized treatment and look for the possibilities they have contacting
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the company. In contrast, most of the rest of the traffic is not looking for the
summer program but for the winter ones. There is also a large amount of
visitors once again on the page offering already made packages. This could
be a sign of misunderstanding. The visitor may think the holiday packages
include more products to choose, as well as the time to spend on the
holidays. On the other hand, they may understand “weekly program” as
already made packages for one week holidays. It is then important to prove if
this is a language misunderstanding and with other titles the visitors will find

easier the offered products and follow the desired blueprint of the company.

In the course of the third period, from 1 February 2013 until 15 April 2013, the
number of total visitors was 184. This is an average of 2,49 visits a day. It
could seem an encouraging number for such a short period of time and for a
small company that counts with alternative selling points, especially since it is
not their higher season, but the bounce rate is50,54%. This means more than
half of the visitors leave the page without interacting with it. The number of
returning visitor is similar to the summer period previously analysed, with
21,2% and therefore, 78,8% of new visitors. As before, this could be because
the loyal customers know the sales process and prefer a less hurried booking
and thus they start preparing their holidays with more foresight. The traffic
flow, however, follows closer the lines of the winter period, landing on the
home page or the media pages mainly. One reason for not having any
visitors landing on the summer program could be the lack of updating. The
website is not updated for the new year and consequently the programmes
appear as “2012” programmes. It is possible therefore that search engines
ignore the pages or that visitors do not come through because of the written

year.
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Figure 5. Visitors Flow During the Period 1 Feb 2013 — 15 Apr 2013 from stlapland.fi
(Google Analytics)

The popularity of the landing page has slightly increased into 67,93%, but the
behaviour of the visitors is also different from the other two periods. Even if
there is a common behaviour in the three periods, the “about us” page being
one of the most popular, in this period the customers had larger traffic to the
mice than to the weekly programmes. The reason could be again the lack of
update, which will lead the customers into other pages if the notice, such as
MICE or holiday packages. This behaviour could be easily corrected by
updating the website and the image of the company will be better to the
customers. The visitors trust more an updated page because it shows an
active company. Not updated pages can make the customer think of a non-

working company.

Other interesting data to take into account that Google Analytics provide is
the source of the traffic. This means how the visitors land in the website. The
traffic can be search traffic, which is the traffic that arrives using search
engines; referral traffic, who are the visitors that through another website find
a reference link to the website and click on it; and direct traffic which refers to
the visitors who type or copy the address directly in the navigation browser.
Not only is it useful data to know more about the behaviour of the customers

but also for many other factor to optimize the online strategies of the website.
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During the first period the percentages on the three sources were about
even, with a 32,4% of search traffic, a 32,4% of referral traffic and a 35,2% of
direct traffic. 94,92% of the search traffic arrived using Google, which gives
an extra reason to use this search engine in the SEO plan. The percentages
of the rest of search engines were between 0,39% and 1,17%. Moreover,
Google Analytics also provides the keyword used to find the page in the
search engines, which is very helpful for the keyword strategies. There is a
small gap in the data, because the visitors using the embedded Search bars
and the Google users that are signed in when conducting the search are
listed under the label “not provided”. This means that because of the privacy
terms and other system algorithms the keyword used cannot be provided
with Google Analytics. If this word was provided it would make the choice of
the keywords easier, but does not affect the analysis. In this particular period

the percentage of “not provided word” as the keyword is of 30,47 %.

The second most popular word used was “st Lapland”. This means the user
was looking in purpose for the company, as it is not using keywords for the
services but the name of the company. This can mean they are returning
customers or that they have heard of the company before. There are some
variants of the Search keyword “st Lapland”, including punctuation marks or
different speciation, but the profile of the visitor remains the same. This

compounds 16,01% of the visitors.

There is a 6,64% of the visitors that arrived to the page by looking for
“‘example of lappland drum sound” and a 1,17% by using “Lapland noises”.
We can see here why there was a large amount of visitors landing in the
media pages. In fact, is surprising St.Lapland’s website is the best ranking
page for those search words. It could be used positively to improve the
position of the website in Google, but the target market is different to the one
the company is aiming and therefore, the sales-conversion will be too low.
Moreover, the landings on the media page “tastes of Lapland” is due to the
search of “smoked vendance”, with 4,29 of the Search traffic. St.Lapland
ranks at the end of the first page for this search word, and in addition, the first

image in “Google images Search” in from St.Lapland as well. As we will
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explain during the strategies, this is one of the reasons images need

optimization as well, because they can drive traffic into the website.

The last search word used by 4,30% of the search traffic is “nuorunen”.
Nuorunen is a fell in the Karelian region, part of the region where St.Lapland
works. The reason is that 2 images from the fell appear in the first line of
results in Google images when looking for the word, and therefore have the
opportunity of generating traffic. One again, this result ends in the media

pages, reasoning therefore why they were so popular as landing pages.

The second period counts with an increase in search traffic, with 52,3% of
the traffic, having 28,6% being referral traffic and 19,1% direct. Once again,
the traffic source being Google in over 90%, with 95,34% precisely. On the
contrary with the previous period, only 18,22% of the keyword used by the
visitors is listed under “not provided”, which gives more percentage of the
traffic to other keywords that can be analysed. However, once again the most
popular word used is “St.Lapland” and its variations, conducting 35,63% of
the Search traffic. As in the previous period, “nuorunen” and “smoked
vendace” are popular words, with 2,54% and 1,69% of the traffic respectively.
In this occasion, there have not been used words conducting the visitors to
the “Sounds” page of St.Lapland’s website, also appreciable in Figure 4
previously, as it does not appear as part of the popular landing pages. There
is a very curious group of keywords used during this period conducting
3,81% of the visitors. The keyword is “+358 hotels+guesthouse @info.fi
finland”. It is a very rare search query that surprisingly returns St.Lapland’s
website in the first result in Google. The bounce rate, however, of those
searches was of 100% and therefore the visitors where not looking for

St.Lapland but another concrete business or website.

During the last period, the search traffic was 44%, while the referral counts
with 32,6% of the visits and the direct with 23,4%. 97,53% of the search
traffic was conducted by Google, being the highest percentage from the three
periods. In this occasion, the keyword list is similar to the one of the first
period. In part it is reasonable since this third period includes 2 months of the
first period. Therefore, once again we have a high percentage of “not
provided” keywords, with 55,56% of the total traffic, and 11,11% to
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St.Lapland and its variations. We find once again “example of lappland drum
sound” with 2,47% of the visits and “vendace” for the same amount of
visitors. However, there is some new keywords. “Kuusamo song” counts with
2,47% of the traffic as well, reasoning the popularity of the media pages once
more. One of the new groups of keywords is “course centre of oivanki in
kuusamo”. When searching through Google using this as keyword,
St.Lapland does not appear. However, through Google images a large
amount of pictures from the company appear. Another group of keywords
used is “eu stod lapland.fi”. When typing that on Google, one of the first
results is St.Lapland because it contained “Lapland.fi’ on the main URL.
However, the link is to the MICE programmes and the bounce rate was of
100%, and thus the visitor did not find what he or she wanted. The two other
keywords used were completely out of the field and only drove a single visitor
with a bounce rate of 100%. The two words do not return any of the
St.Lapland pages when using Google, and therefore it is not possible to
analyse the reason of the driven traffic.

3.5 Designing the Strategies
3.5.1 Keywords

The selection of the keywords for a website is not a random choice. In fact,
the keywords play a very important role for SEO, but also for the informative
approach towards the customers. The keywords are the words or phrases
that best describe the products or services of the website and at the same

time can create traffic.

It is very important to start the strategies from the keywords since they will
affect many of the elements of the plan: content, tags and metadata, blog
and social media. Very general Keywords tend to be highly competitive.
Therefore, it is better to focus on more specific keywords that have less

competition and describe the services effectively. (Jones 2008, XVI.)

The choice of the right keywords can be done through a process as
explained by the author Ron Jones in 2011 in “Keyword Intelligence:
Keyword Research for Search, Social, and Beyond”. The four steps of the

process are: Brainstorm, Refine, Categorize, Test. (Jones 2011, 42.)
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It is very useful to use a mind map during the brainstorm. A mind map is a
visual diagram that combines words and lines to relate the words and
thoughts. (Jones 2011, 85.)

To be keyword effective and attract organic traffic, in other words non-paid
traffic, it is important to focus on three kinds of keywords: sale-converting
keywords, traffic-producing keywords and lead-producing keywords. (Roetzer
2011, 107) Sale-converting keywords should be used to drive customers to
finish the sale process once they are already on the website. Traffic-
producing keywords should be used to rank higher on Google and attract
customers to visit the website. Finally, lead-producing keywords should be
used in personalized campaigns, social media and the website itself to create

leads, in other words, opportunities on the right market, potential clients.

Using the advice of the different mentioned above experts and the image of

the company the author has created the following mind-map.

I Holidays in Lapland I

[ Holidays, trips, vacation, journey, travel l ’ Finnish Lapland, Finland, North of Finland
intersummer [N Y Ruko, Kuisamo

Northern culture, gastronomy, landscapes

Restaurants, accommodation, hotels, cottages,

[ Adventure, thrill, nature, calm, Christmas chalets, sauna

\ctivities, products, services Dinner, lunch,
Huskies, reindeers, bear, moose, elk, Family, leisure, fun, couples, night in an
snowmobiles, ice-karting, Auroras, friends, children, business, igloo, ice sauna,
snowshoes, incentive, Santa Claus Lappish

delicacies

Disconnection, relax, uniqueness, unforgettable, lifetime

Figure 6. Mind Map of Keywords for St.Lapland
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Also the most used keywords of the visitors to Lapland from Great Britain
France and Germany have been taken into account. These are the major

markets.

Travel destination/ name of destination/ location/ city TN 26
33 Great Britain (n=300)

1 m France (n=303
Country/ name of country [ =0 ( )

Germany (n=301)

Inexpensive/ cheap/ good value/ special offer/ discount I 14
Flight/ plane trip/ airplane/ flying/ airline | P
Accommodation | 1

Haotel/ name of hotel B 5 h

Travel/ trip/ journey N 22

Holiday/ vacation/ holiday trip/ holiday destination/holiday -
country -

Figure 7. Use of Keywords by the Three Major Lappish Tourist Markets (Matkailu ja
sosiaalisen median kayttd, 2011)

By using the Keywords Tool provided by Google AdWords and the mind
map, a list of the most relevant keywords to use for St.Lapland’s website
was created. This list will be the base to create optimized content for the
website and related sites, as well as a starting point for any future campaigns
the company may be willing to enroll, such as Google Ads. The Google
Adwords tool offers data over the searches in Google to the keywords or
groups of keyword that are introduced. It gives an approximation of the
monthly searches for the words and the competition that particular keyword
has. In other words, how many companies are bidding for that keyword for
pay advertising. Even if in this plan we are only optimizing for organic search
this data can be a useful starting point to know the most popular keywords

used by the customers and the competition.

It appears that currently the most popular general keywords related to the
tourism industry in Lapland are “holidays in Lapland” and “trips in Lapland”,
which have high competition. “Tours in Lapland” and “Tours to Lapland” have
a high competition even if the amount of monthly searches is less than one
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third of the previous keywords. However, “Travel to Finland” and “Holidays in
Finland” have low competition even if they are very popular words in the
monthly searches. Therefore it is possible to use the search term in our favor
by adding the adjective “north”: Travel to North of Finland. Google will still
rank it in the search results for Travel to Finland, especially if it is add as a
tag. The tool suggests many keyword combinations but not all can be used.
Some suggestions do not fit the company profile or the products offer.
Nevertheless there are some useful suggestions, such as “Christmas
holidays” and “visit to Santa”, very popular in searches but with very low
competition. St.Lapland counts with Christmas special packages and visits to
Santa, and therefore it is possible to highlight the products with this traffic

generating keywords.

Nonetheless it is important to take into account that Google counts with a
synonyms system. The system is not perfect and it is being improved
constantly. However, with this system it is possible to use synonyms in
context to make the texts more natural without losing keyword ranking. It is
important to take into account that even using synonyms the more used word
in the website will be the main keyword and therefore the website will have
stronger value for that particular keyword than for the rest. (Cutts 2011.) For
example, a user is trying to find a second hand car in Google. The user
types “used cars for selling”. If website A and website B both sell second
hand cars but the first one uses the word “automobile”, which is a synonym,
much more than “car’-the word used in the search query- it is more likely

that website B will appear higher in the search of the user.

Since the company counts with many different pages, it is possible to try to
optimize them all instead of keeping just the home page. With this strategy it
is possible to lead traffic to both the home page and the secondary pages,
covering thus the general market and more concrete cases without affecting
each other. In other words, the marketing campaign will not affect negatively
the different markets but will give the company bigger possibilities without a

large extra investment.
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The groups of keywords have been divided to serve as guidelines for the
company for future updates, campaigns or media marketing. These are

“destination keywords” and “offer keywords”.

Destination keywords will be used when describing the location of the
destination. The company may put effort in using the phrase “North of
Finland” as well as “Lapland” to help the website rank for the searches for
Finland. It is a good idea to use also “Finnish Lapland” or “Lappish region”
sometimes when there is the necessity of identifying the destination

repeatedly to keep the text natural and avoid keyword stuffing.

Offer keywords are keywords referring to al the products and services used.
It is possible the destination keyword will be often accompanied by the main
product of the company, holiday packages. In these cases the company
should use “travel to...” and “holidays” as the main keywords, because of the
amount of traffic they generate and the competition they have. When needed
it is possible to use synonyms such as “trips” or “vacation”, but they are not

S0 popular as the previous keywords.

“Holiday packages” has high traffic revenue but high competition as well. The
same happens with “trip package” or “tour package”. However, the company
should still use these words sometimes because they are descriptive with the
offer and related words to the image of the company, which is helpful for a
high ranking. Nonetheless, there are some other traffic generating words that
can be used to differentiate the company. “Online”, even if it can seem
somehow redundant, is a very popular word used for travelers looking for
packages on the internet. It gives the chance to add it as a complement to
the other keywords to give a push with an underused word by companies but
very popular for users. Another word in the same situation that can help
generating traffic is “book” when it is written in proximity with “holidays” or
synonyms. These can be considered thus as traffic-producing words.
“Special” is another word that can be used as a complement, as well as
synonyms such as “unique”, that not only generate traffic but are part of the
current image of the company. Consequently it is recommended to use these
words to differentiate the products from the competition. They should be

considered as lead-producing keywords.
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In addition, every product page has to include the activity as its own keyword.
This can also help the ranking for some specific search that are not so
popular. It will help as well to give the keyword package a group identity
which will be relevant for the crawlers when considering the information the
page offers to the users. When the keywords are not related and are only
used to produce traffic the relation is lost and the crawlers rank the page
lower because of lack of relevance for the search query.

It is important to highlight as well the groups of products the company offers.
There are some words which are very descriptive and relevant for users and

can become part of the keyword strategy.

“‘Hotel” is the most popular word used looking for accommodation. However,
“Accommodation” counts as well with a lot of popularity. Since St.Lapland
offers many types of accommodation it will be better to use “accommodation”
as the keyword for this group. In fact, St.Lapland works more with cottages
and cabin resorts accommodation and therefore using “hotel” as the keyword
may not meet the expectations of the visitors and produce a high bounce

rate, which will be negative for the website.

Restaurant does not have many synonyms which will fit exactly the offer, and
therefore “restaurant” will be the keyword for this group of products.
However, to differentiate from the competition, the company should be using
extra adjectives as keywords. Because of the nature of the products from

St.Lapland “delicacies” and “traditional” will be the perfect extra keywords.

The different product can be globally regarded as “activities”. However, it is
possible to use as well “trip” and “day-trips” for most of them as the keyword.
In context it is possible to exchange “activities” with the group of words “what
to do”. It does not sound as professional or as direct as activities but is a very
popular word in searches that can be perfectly exchanged in context.

In addition, “Aurora Borealis” is a very popular terms in searches. It may be a
good idea to use it to rank higher through the social media strategies, relating
stories and other attractive content to the products offered by the website.

These keywords need to be included in text in the content of the web, the

metadata and tags and when possible in the title tags and page titles. (Jones
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2008, XVI). They have to be part as well of the social media strategies.
These keywords have to be the base for any online text St.Lapland will
create.

3.5.2 Content

Content marketing is part of the elements of a marketing strategy specially
important online. It is necessary for the brand to the company, the website
and the search engine optimization, and the social media strategies. (Roetzer
2011, 112.) It refers to create some guidelines on the content for the different
parts it affects. It is important to have a homogenous brand image in all the
platforms the company is using, as well as to feed to search engine crawlers

to rank higher and the visitors to like your pages.

In Company Marketing Communication, the message has to be meaningful,
pointing out the benefits of the product; distinctive, highlighting why the prod-
uct is better than in the competition; and believable, which is a difficult objec-
tive because advertising raises skepticism. (Alatalo 2012.)

With the experience acquired through my training and the different ideas from

all the bibliography, | have translated that message into content marketing.

For the users, the content needs to be practical, interesting and visual.
Practical content is useful content for the visitors. It is content that describes
properly what the company offers and all the related information the visitor
may need, trying to be as trustful as possible. Secondly, interesting content
refers to not only practical but attractive content. To create interesting content
the words have to be attractive, and in there is where the marketing creativity
has to be applied. It is where the company can highlight the positive
characteristics of the products and service it offers, explain why they are so
special. It is important to use words that sound attractive to the consumers.
Finally, visual content is about playing with the visual element to attract the
user. The Web offers almost infinite possibilities to be creative and attract the
users visually. It can be images or videos, but it also refers to the style of a
website, the colors, the typing font. It can even refer to flash animation or

interactive actions that can attract the attention of the consumer.
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From the point of view of the crawlers it differs a bit. However, it is more
important to create content to the users than to the crawlers. If the users do
not find the content interesting or useful a website will eventually rank low.
Nonetheless, it is only necessary to include some factor into the creation of
content for user to make it crawler friendly too. The most important to the
crawlers relies on the trustworthiness and usefulness of the content, as well
as the keywords. To prove the website is useful and reliable to the crawlers
the content needs to have relation in between, as well as with the keywords,
page titles and website domain. In addition, the more the users visit the
website thanks to its keywords, the crawlers will consider it very relevant for
the users and therefore become trustworthy.

Into more specific details for St.Lapland website, it is needed a big change of
the content in some pages. Visually the website is working perfectly, with
homogeneous style, good choice of colors using the logo of the company,
good pictures and other media. However, as seen during the previous SWOT
analysis and the analysis with Google Analytics, some pages appear
confusing and need instructions. This means the website is failing in giving
practical content. In addition, the texts the website contains have not been

written with SEO in mind and thus there is a lack of keyword optimization.

3.5.3 Tags and Metadata

Tags and Metadata are part of the off-page strategies. This means they are
part of the code. They are not normally visible for the visitors, unless the
browser has problems loading. In that case, the code could appear and the

metadata will be visible.

Tags and Metadata must include all the keywords of the website. The
description metadata must be direct and clear, as it is the information that
may appear in the snippet in Google or when the website has problems
displaying properly. The snippet is the text that appears under the link
Google Search offers as results. Lately Google has given less importance to
the metadata to avoid keyword stuffing. Keyword stuffing is the inclusion of
popular keywords on Google Search to get a higher ranking, even when the
website is not related to the search term. To keep away from wrong results,

the importance of metadata is minimized and crawlers give more importance
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to on-page keywords and contents than to off-page text. However, with a
good relation between on-page and off-page information the metadata can
help on the ranking, and will never be negative for page ranking. (Cutts
2012.)

In the case of St.Lapland, the metadata can be filled through the edition site

the company uses.
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It is possible to see in the images the total lack of metadata St.Lapland’s
website has currently. However, the edition page offers easy and fast
solution to the problem. It only requires some time to update every page with
the right keywords and descriptions.

Some SEO experts suggest optimizing only the home page to save time and
labour costs, but they agree that having every page optimized is more

positive for page ranking.
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3.5.4 Images

Images do not have a great impact in SEO but are highly significant for the
user experience. Images help creating a more visual and attracting website
for visitors, and the lack of images can lead to lose of traffic. Additionally,
very large images will slow down the speed of the page and, not only direct
traffic to leave the page but influence negatively in search ranking. Slow

pages are not appreciated by crawlers nor users.

However, it is possible to make the images influence positively in SEO. One
of the most important factors is to keep the images small. When talking about
small images it refers to the amount of kilobytes, not the size in centimetres,
in other words how heavy is the image to download in the browser. Small

images are much faster to load.

Another factor to take into account is the name of the image and its title and
description. Crawlers do not index images as visual element, but as words. If
the name of the image and its description include some of the keywords the
crawler will consider it relevant and in addition the website will count with
more keywords without spamming. The description has a second purpose as
well. When images are not displayed the name and description is what the
user can read. There are mobile devices that may not display the image or
the user may choose personally to not display them to speed up the page. In
those cases the name of the image and the description are the information
the user has. Therefore, the description has to be able to explain the content
of the image for the user. The description can appear too in some cases
when the user explicitly wants more about the image and clicks on it or stays
with the cursor over it. In that cases, providing a short, clear and informative

description will satisfy the visitors’ desires.

Lastly, well tagged images can rank high in Google Images and drive traffic

to the website, helping to reach more popularity.

Currently St.Lapland’s website has a high speed loading time even if it
counts with many images. This makes the site very attractive to visitors
without interfering on their user experience. The images’ information, though,

is not completely optimized. Some images have been uploaded with
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descriptive names and titles but not all the images. To add titles and

descriptions with keywords is necessary to edit every image individually.

3.5.5 Flash and Javascript

Flash and Javascript are the most popular programming system for
animation and other media in websites. Their purpose in the website is
similar to the images. They help creating a visual entertaining experience for
the users. As well as with images, they become negative when they have a
slow speed loading time for the same reasons as previously. On the other
hand, normally it is not possible to include descriptions and titles as an

average user, to help crawlers.

St.Lapland’s website uses some flash animated media in the home page.
The loading time is fast and it is very attractive to visitors. However, the
reason to include this element on this plan is the minor problem it faces.
Flash animation does not display in some mobile devices. The use of mobile
devices for internet navigation has increased rapidly, with a rise of 82% from

July 2011 to July 2012 (Nielsen 2012) and it is expected to continue growing.

Javascript does display on mobile devices and therefore the company may
want to consider changing the technology from Flash to Javascript. However,
this will need an investment and needs to be done by an IT professional.

The problem does not affect drastically the user experience since the only
flash animation used is on the slideshow in the home page. When flash does
not display, a unique image appears instead of the slide show. The image
hides part of the gadgets that normally display over the slide show which
direct the user to the media pages. Summarizing, when the website is visited
using a mobile device the slideshow in the home page is not displayed.

Instead, a unique image that covers the link to the media pages appears.

If the company can afford the investment it is recommendable to change it to
maintain the full visual experience and permit the access to the media pages

when users navigate in their mobile devices.
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3.5.6 Links

As seen previously, links are an important factor in SEO because crawlers
give a lot of importance to them. It is not only about the links that the website
itself publishes (outbound links), but the links that other websites that refer to
it (inbound links or backlinks). Moreover, is not only the amount of links but
the “quality”. Linked pages have to be related to be considered positively by
the crawlers. In addition, the more popular is a site A when linking to website
B, better will be considered B by the crawler when deciding its ranking. What
is more, when a very popular website links to another site the crawlers can

find that second site faster and thus indexing sooner. (Cutts 2012.)

It is not possible to interfere in which links another website publishes directly.
It is important also to carefully choose which links are being published in your
own website. Even if it will be a rare case, since any quality link will help a
website, some companies may not want to be published in some sites.
Therefore, it is important to have agreements with other companies or

websites to have a reciprocal link publishing.

As inbound links, the best recommendation is to have links from sites related
in the field and popular and relevant for Google. In this special case the
author recommendation is to contact the following sites to concrete an

agreement:

VisitFinland.com is the principal tourism page from the country of destination
St.Lapland’s works on. They actually have a directory of links to activities,
accommodation and other tourism services. St.Lapland counts with a link on
the list, but is not optimized. The link name is “St.Lapland Accommodation
and activities”. It will be better if written “Accommodation and Activities by
St.Lapland” because it will catch easier the attention of the visitor, who is
looking for the services, not the companies. In addition, the company is not
right categorized since it only appears when filtering for accommodation, but
not for activities. The company should ask for that change in the directory of
links in VisitFinland. It has to be done by the company’s representative since
it could be possible that Visitfinland.com requires some agreements only the

company’s representative can decide on.
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Ruka.fi is the website of the region St.Lapland works on. It promotes other
companies in the field and thus it is possible they will accept to promote
St.Lapland as well. However, as previously, only the company’s

representative has the authority to make agreements.

Lapland.fi is the special website for the northern region in Finland, destination
that St.Lapland offers, and therefore highly related. It is one of the first
websites that appears when looking for Lapland in Google. However, there is
a major problem St.Lapland can face here. In this website they do not
advertise directly, not even in a link directory, any private companies. What it
does advert is regions, their official website and tourist information related
centres. However, the Ruka-Kuusamo area is not included. It has been
debated for a long time about considering Ruka-Kuusamo Lapland or not,
since politically it is not properly Lapland. However, because of the
characteristics and services it offers, for tourism it has been included in the
region, as it is possible to see in VisitFinland.com. It will be good for the
company if they will include the region, because it could attract some tourists
to look for it in Google. In addition, if the link in Ruka.fi becomes active and
Lapland.fi includes Ruka in the regions, it is possible to get traffic through this
relation and more link relevance as ruka.fi would be linked by a very popular
site.

Rukakuusamo.com is a travel blog from the area St.Lapland performs its
services. Besides the normal blog entrances, it includes a lot of useful
information for tourists. It has almost 600 followers on its Facebook and
probably the around the same amount of blog followers. The amount of dayly
visitors is impossible to know without asking the owner of the page, but
taking in account the followers in Facebook we can assume it is a quite
popular blog. It is a page regularly updated, related to the topic and very
useful for all travellers in Ruka and the rest of Lapland. It is therefore a good
idea to try to get some link of St.Lapland published in this blog.

In addition to this very important pages, all the company websites from the
partners should have a link to St.Lapland as well. Most of them already count

with it, but some others do not.
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As outbound links, the first St.Lapland should do is link to the partners
website. It will increase the cooperation and will also permit the visitors to
know more specifically about the service providers. This will increase the
confidence of the customers as they can have a clearer picture of the
structure of the website. From a purer SEO point of view, the reciprocal links
as well as the field relation will count for the crawlers. Also, any referral
visitors coming from the partners websites will help in the popularity.

If the agreements are positive, St.Lapland should include links to
VisitFinland.com, Ruka.fi and Lapland.fi too. It is very positive when the links
are reciprocal from the point of view of the crawlers, especially if the topic of
the page is related, since the link will be evaluated as a relevant link and

therefore as a quality link.

Quiality links are not only positive when they are inbound but also outbound,
because the aim of Google is to bring the most useful pages to the users.
When a page includes relevant links to the users they become quality links.
(Cutts 2011.) Consequently St.Lapland can include useful links for the
visitors in its website as well. These links should be informational for the
customers, such as links to check the weather, a very important factor for
customers. My recommendation for the weather link is the following website:
http://www.holiday-weather.com/lapland/.

The reason is a combination of information purposes and SEO purposes.
The website gives live forecast of different regions in the world, as well as
previsions and month average, very useful tools for travellers, and the
information tends to be accurate. From the SEO point of view the link is not
only relevant but the title words are positive for the keyword strategies. The
main link includes the words “holiday” and “Lapland”, two very helpful words
for our strategy. In addition, the website counts with a link directory and travel
tools that could be interesting to St.Lapland. The company can contact
“‘Holiday weather” to be included in the list and even in the holiday booking
tools if the agreement offered is positive for the company sales strategy.

There are many possibilities on how to include the outbound links. The best
practice is to avoid direct links, especially in a list. It is better to include the

links using keyword links. For example, including the weather page, it is
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possible to do it in the informative page about the destination. It can be
included by writing “You can find live weather in Lapland and the average for
your month of travel in this very useful site to be aware of the weather during

your travel.”, where “site” will include the link to the website.

Another good practice is to put the links in gadgets, small images or logos in
a side bar or at the bottom of the page. Like this the links are not directly
visible and so the image of the website is not affected, but still the visitors

can find the different partners.

3.5.7 Social Media Elements

As seen previously, social media has a great impact over the audience.
Moreover, it can be a completely free of costs tool for branding, promotion

and customer service.

Facebook is the preferred social media, with 22% of the total visits to the
different social media services. The second most popular social media is
Blogger, with 8.4% of the total visits and with 5.3% of the visits stays Twitter
in the third place. (Nielsen 2012) In fact, 30% of traveller looks for information

about their trips in the social media. (Deschamps 2013)

St.Lapland counts with its company presence in Facebook, Blogger and
YouTube. For this plan we are focusing on Facebook and Twitter for
St.Lapland in the social media elements, dedicating a different subchapter to
the company’s blog. The reason is all the practices and business created
around blogging, with its own particular tips and strategies. The strategy does
not include YouTube because it requires especial resources and extra
budget to create good quality videos for the channel. In addition, YouTube is
not as effective as Facebook, Twitter or blogging for SEO purposes because
is less popular as a social media channel and there is less freedom to
personalize the page and relate it to the main website. Therefore, is more

difficult for crawlers to consider the links relevant and of quality.

We are including the newsletters in this strategy as well. They are not
commonly referred as part of social media but they are definitely related.
With newsletters is possible to contact and share with the subscribers, as

well as relate it with the rest of social media platforms. St.Lapland counts with
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a newsletter that can be definitely optimized for the SEO and other social

media and marketing strategies.

Facebook is the first tool the company should use in its social media strategy,
since 70% of travellers are active on Facebook as Phocus Wright Traveler
Technology Survey 2011 highlighted. The main purpose of social media in
SEO strategies is the creation of referral traffic and thus increase the
popularity of the website trying to be optimized. social media, however, can
be used in different marketing strategies, such as Market Reseach or special
campaigns free of promotion costs, or for Direct Sales, Customer Service or

Product Development (Deschamps 2013.)

The strategy the author is suggesting for Facebook is to use it as an
engagement tool and promote St.Lapland’s website and services. To achieve
that goal, St.Lapland need to update the Facebook page with regularity trying
to give interesting or useful information. This information needs to be related
with the destination, the products, the holiday season or any special events
that may be interesting for visitors. It is possible to update also greeting in
public holidays or special days, to give a more natural image of the company
and its Facebook page, not using it only for promotion. The updates need to
be regular. Updating the status, adding pictures or sharing links at least once
every day or every two days is the best manner to get followers. On one
hand, too many updates, if they are not highly interesting, can make the
followers unsubscribe from the feeds and therefore the company loses the
influence. On the other hand, a lack of updates makes harder the goal of
engagement, since the possibilities of having many followers reading the

updates and sharing them drops drastically.

It is important to keep English as the main language in the updates since the
customers are international. It is possible to add second languages in the
same post, to reach also other people that may prefer to read in another
language. In addition, it is important to keep in mind to use the keywords
from the plan. By doing this the referral links may gain more relevance

because they are in context and include the keywords of the website.
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The posts do not have to be simply sales speech. In fact, any sales text has
to be subtle, since followers may lose interest in the text or may feel used for
the only purpose of advertising.

It is important to include the links to St.Lapland’s website in the updates, but
it does not need to be very clear. That can give the same advertising feeling
as previously. It is perfectly effective to add the link at the end of the post by
leaving a few white lines, especially when updating pictures. By doing this,
when the feeds are shared only the first sentences of the text will appear,
avoiding the advertising feeling. Nonetheless, when the users click to know

more, the link will appear.

Another part of the strategy is that St.Lapland follows other related pages,
with the destination or even competitors pages. In fact other agencies are
more likely to share your content if it is interesting, (Roetzer 2011, 104) and it
is possible to do the same with your company Facebook page. This allows to
update the status without writing new posts, but still giving useful information
to the followers. Paul Roetzer says “Agencies and professionals that focus on
collaboration over competition will have greater opportunities to thrive in the
emerging marketing agency ecosystem.” in his book “Marketing Agency
Blueprint : The Handbook for Building Hybrid PR, SEO, Content, Advertising,
and Web Firms”.

The second social media tool that needs to be used is Twitter. In 2012
Twitter grew 13% in the number of users, becoming the third most used
social media platform. With 37.033.000 users in 2012 the growth is expected
to continue. (Nielsen 2012.)

St. Lapland does not count with a Twitter account currently, but it is free of
costs to create one. When creating the username in Twitter it is important to
take into account the maximum number of characters is 15 and it is going to
be the URL of the profile. Therefore, it needs to be descriptive and attracting
(Deschamps 2013) but for SEO purposes the best will be to include as well
the company keywords. In this case, the suggestion of the author is to use
“StLaplandTravel”. By using this name we create a descriptive name,
including the name of the company, the destination and the business, and in

addition we have two of the keywords together.
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The strategy for Twitter follows the same lines as for Facebook, encouraging
the use of the keywords and links to the website. However, Twitter is what is
considered “microblogging” technology. Microblogging refers to the limited
amount of characters a story, in Twitter called “tweet”, can have. In this case,
is limited to 140. With this limitation it is not possible to advertise products or
share stories, but this is not the goal of Twitter in our strategy. The goal of
Twitter will be to publish regularly links to St.Lapland’s website, Facebook
and Blog with a short introduction. For example “Enjoy the Auroras Borealis
this season!” and a link to St.Lapland’s website, or “Read the new story about
husky sledges in our blog” and a link to the blog. This is the main use of
Twitter for companies, to refer to other pages to move the traffic. Of course it
is important to keep the users interested, as in Facebook, by publishing news
or pictures attractive to the visitors. The use of the keywords is again positive

to include the links in the right context for SEO purposes.

Since the time required to update a Twitter status is minimal, it is
recommended to update it at least once a day. In addition, when a new post
is added in Facebook or the Blog of the company, Twitter should be used to

promote it.

Lastly, the company should use Twitter and Facebook to encourage social
care. Through Social care the customers can express their doubts or
complaints, as well as positive comment in the different social media
platforms of a company. This is a free-of-cost, growing tendency for
customers, but also for companies. To have successful social care the
company has to interact with the customers to give them the answers they
need and improve the image of a caring company. In addition, the responses
need to be fast, because that is one of the main reasons customers engage

in social care.

By being successful in social care customers become more involved and
therefore interact more with the company’s different websites, increasing the

popularity and helping positioning in the search engines.

The last strategy the company should engage in is Newsletters. Newsletters
are bulletins with new, information, greeting or offers the company can send

to the subscribers. A very positive facet of newsletters is that the customer
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will not miss the update, as it can happen in the rest of social media
platforms, since the e-mail stays in the inbox until the user decides to read it.
Another positive side is that newsletters allow to include many topics in the
same email, as well as pictures and links, giving the possibility to the
company to promote many products at the same time. Lastly, it is possible to
include links to engage the rest of social media platforms of the company,
acting as a final link. (Eckerling 2013.)

To have a successful newsletter, however, the content needs to fulfil the
expectations of the customers. It needs to include attractive texts and
pictures, but it needs as well useful information or offers to get the attention.
The need of using the keywords becomes less important in this platform for
SEO purposes, since Google does not index personal emails. However, it is
recommended to use them because they help creating the image the
company wants and helps the user to find thus the website in future search

engine queries.

Newsletters do not need constant updates, as the rest of social media. In
fact, too many newsletters in a short period of time can bore the customers
and result in un-subscriptions. In addition, it becomes harder for the company

to keep the content fresh and interesting.

St.Lapland started a newsletter campaign in March 2012, but the newsletter
was stopped a while after. The newsletter was provided by the free software
MailChimp, which allows to create different lists, schedule newsletters,
design completely the newsletter in images, colours and texts and gives
reports of the performance of the newsletter after being sent. It would be
easy to recover that campaign and keep on sending newsletters. The lists
are already created as well as a sample newsletter for the design. It should
be considered as well to give the opportunity to subscribe through the other
social media platforms and the principal website.

3.5.8 Blog

Blogs are search engine friendly by default and to update regularly a blog is a

very effective SEO technique. Blogging can be used to elevate a website in
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the search engines (Holtz 2006, 202.), which is the main goal of this SEO

plan.

By updating regularly the content in the blog it becomes dynamic, which is
well considered by the crawlers. In addition, comments on the blog add

dynamism to the site too.

St.Lapland’s website count with a blog which is currently not updated. The
blog is well integrated into the main website: it has the same visual style and
the website counts with a plug-in that highlights the blog in the home page.
Therefore, the company counts with a very useful tool already installed and

prepared which just needs regular updating.

1 ‘
Welcome to Kuusamo Lapland! FROM THE BLOG #

A destination bursting with inspiration, rich on atmosphere and

enchanting for visitors. A place away from busy everyday life, a The Finnish Sauna
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Figure 10. St.Lapland’s Blog Plugging in the Home Page.

choose totravel in summer or winter, there is always plenty to

experience, and a friendly smile to greet you

Youtube Facebook

However, the text needs to be natural and interesting to readers to get
followers. It needs attracting stories, related pictures to highlight the content
and heterogeneous content. The blog entries need to be different each time
and have unique content, otherwise the readers lose the interest and the
crawlers could consider the blog spam or having copied content. (Amorrich
2012.) At the same time it needs to include the different keywords, even if it
is not necessary to include them all. The keywords have to be well integrated
in the text to create a natural, not forced blog entry. Lastly, Including links to
the website is one of the most important factors. With the links the blog
redirects the traffic to the main website to motivate the visitors to complete a
transaction and at the same time can give the website link relevance for the

crawlers.
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Regular updates of the blog are highly important as search engine booster.
Therefore, it is very useful to make an schedule for blog updating, with the
dates and the responsibles. Many companies count with a person or a team
to control all the online marketing (Blog, website, Social Networks) but it
requires a budget St.Lapland may not count with. Nevertheless, it is still

possible to run the blog without extra budget.

My suggestion, knowing the structure of the company, is a collaborative blog.
St.Lapland is formed by 8 companies around Kuusamo area so it has
potentially enough labour force to complete the task. The idea of a
collaborative blog is that all the workers involved with St.Lapland can update
the blog.

To make it possible all the employees should have access to the blog and to
the keywords list and blog practices described in this plan. In addition, the
creation of a schedule will allow all the companies to know when is a good
moment to update. It is more useful to have regular updates divided in time
than many updates in a very short period. The schedule can be prepared
through Google Calendar, which the company already uses to share
information. The recommendation from the author is to update always on the
same day if possible. By doing it the readers are prepared for the updates,
which adds an expectation factor to raise the interest.

My suggestion is that once a week the blog will be updated by a different
company from the 8 former parts. Every company can decide privately who is
the responsible. This is not only positive for St.Lapland but also to the
companies as individuals. Every company can write about their field and the
products they provide in St.Lapland, including links to their company website
and to St.Lapland’s website. This will be therefore a “coopetition” strategy,
which highlights the individual company who is updating but also St.Lapland.

Following the guidance of the experts that can be found in the bibliography
and the advice of a successful blog writer, Julian Amorrich, the author has
elaborated the following list with the basic practices the company should

follow to create an interesting blog positive to the SEO goal.
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Use the keywords provided in this report to help create the image of
St.Lapland in the search engines and attract the targeted customers.
As discussed previously, the use of synonyms makes the text more
natural to the reader and does not affect the ranking negatively.

Try to write always unique content, or in other words, avoid repeating
topics and, highly important, never copy the content from other pages.
Crawlers will rank the page down if the content is not original. It is
even possible that the site is banned on base of copywriting rights.
Form the point of view of the readers, they will be more interested if
they can find something new in every entry, and consequently bored if
the content is always similar.

Do not always write as advertising products. Blog readers like stories,
not advertising. Write about a special day, a personal experience,
some breaking news. It is not hard to advertise in a more subtle way
by using links, and the entries will be more attractive to the visitors if
they are entertaining stories.

Focus in only one topic per entry. Including many topics in the same
entry is not an effective blogging technique: The readers may lose
interest, become confused or be overwhelmed; the entry will probably
become too large; the redaction of future blog entries may become
harder because of the lack of new content. By focusing on one topic
every entry the chances of including right keywords maintaining a
natural flow in the text are higher. In addition, by following this and the
previous advice, the blog can become relevant to many keywords and
in many fields and thus, reach more readers and possible customers.
Try to keep the length of the blog entries between 150 and 300 words
when updating often. With this length the entry is fast to read but is
possible to include all the information needed. When the updating the
blog is not very often is possible to write longer entries. Around 500
words is a good length, but if the entry is longer it should never exceed
1000 words, not for this kind of blog. Different blogs require different
strategies over the text length. In this case, the company uses the blog
to promote the products in a more natural, less advertised style.

Especially with these kind of blogs, very long entries have the
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possibility of being ignored because the reader feels discouraged
since it seems very time consuming.

Include always pictures related to the topic. There has to be a relation
between the text and the image to not confuse the reader. There has
to be also a logic relation between the amount of pictures and words.
In a short text is better to include fewer images to keep balance. It is
also good if the name of the image includes a description of it and,
always when possible, the keywords. Doing this if the image is not
displayed the reader can still imagine the content and the crawlers can
index extra keywords.

Title the entries with short and informative titles which describe what is
the topic. Include always some of the keywords to make it visible. The
title is the first to be read by crawlers and visitors.

Include always the link to St.Lapland’s website at the end of the entry.
It is always better if it is integrated in the text. An example sentence
could be: “Experience this and other adventures through our holiday
packages in http://www.stlapland.fi .” Since the recommendation in
this plan is a collaborative blog between the companies in St.Lapland,
the writer of the entry should include also a link to their company.
Once again, it is better if it is integrated, but in this case is better to
include it at the beginning or during the text through a “word-link”. A
“‘word-link” is a word with a link embedded. The blog technology offers
this option very easily. By using it the text in the blog continues fluent
to the reader, but also allows him or her to click and visit the page if
desired. The reason is to avoid very clear advertising all at the end of
the blog entry. An example could be, in an entry explaining different
Lappish delicacies, “Restaurant Tundra offers many typical Lappish
dishes...” where “Restaurant Tundra” will be the “word-link”.

Try to reply to the posts of the readers. It creates an image of a caring
and active company when the readers find their posts replied. In
addition to the image of the blog, it will encourage the readers to
become regulars, which will promote the blog and the company.
Regular readers even share the entries of the blog in their own blogs

eventually and therefore promote the blog to its followers.
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Once the blog will start being updated again, it will need promotion to fasten
the attraction of readers. There are many strategies to promote a blog.
Reading and commenting other blogs can be time consuming but very
effective. Every time that the blog of St.Lapland is used to comment another
blog a direct link to it will appear. When applying this strategy it is better to
read and comment blogs related with the company, in other words, travel
blogs. In the same manner, following other blogs can encourage the owners
of those blogs to follow yours and consequently make the blog appear in the
home page as “followers”. This is indirect marketing for the blog and thus for
the company that is free of costs. It is possible to combine this strategy with
what bloggers refer to as “guest blogger”. A guest blogger is a writer from a
different blog that has the chance to write her or his own story in the blog of
another person. If the stories are good the followers of the other blogger may
become followers of your own blog. It is possible to also highlight articles of
other bloggers with a direct link to their blog, another popular practice for
bloggers.

Some suggestions of blogs to follow and try some cooperation:

http://www.rukakuusamo.com. Already mentioned in the links strategy, this
blog can be a good source of visitors and is highly related with St.Lapland’s

blog.

http://www.elblogdefinlandia.com. This is the blog from Julian Amorrich. The
blog has almost 2.000 followers in Facebook and more than 800 in twitter.
The blog itself has more than 100.000 visits a year, with an average of more
than 280 visits every day. This blog is written in Spanish and therefore the
market is more concrete. However, it is such a popular blog that is one of the
first links in Google when you search for “Finland” “holidays in Finland” and
similar queries in Spanish. Therefore, this can help to give a push in the

Spanish market for St.Lapland.

It is also possible to follow some of the competition’s blogs, such as
http://www.laplandsafaris.com/en/blog, the blog of Lapland Safaris, or
http://uniquelapland.com/category/blog-and-news/, the blog of Unique
Lapland. By following the competitors and maybe them following St.Lapland’s

blog, a network of coopetition is created. In addition, it is very good to read
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other blogs in the same field to get ideas, especially for starters on the

blogging world.

Another strategy is the word-of-mouth. The employees that update the blog
should be encouraged to share the blog with friends or family to create a

network that can eventually convert readers into costumers.

The use of the rest of social media is the third strategy for blogging, free of
costs, for promotion. St.Lapland counts already with a Facebook and thus
can promote the blog every time it is updated. The employees should be
motivated too to promote the blog in their social networks as well. In addition,
the blog already includes the plug-in that allows readers to share the blog
home page and any particular entry, not only in Facebook but as well in

Twitter and Google+.

Lastly, it is possible to submit the blog to free directories such as

bloguniverse.com for an extra push in the promotion.

3.5.9 Site Map

The site map is the coded structure of the website. It is part of the off-page
strategies since the visitors do not directly see it, but is very important for
crawlers. They use the site map to navigate through the website. The reason
to include the site map in the plan is to help the crawlers index the page by
submitting it to the search engine, and therefore, appear faster and better in
the rankings on Google. There are two manners a site map can be created:
manually and automatically. To create it manually it is necessary an
advanced knowledge of website development which neither the author nor
the company counts with. However, to create it automatically no advance
coding knowledge is needed. There is many programs that can create the

site map ready to submit it to Google or any other search engine.

In this particular case the author has chosen one of the approved programs
Google lists in their Google Help site. The program’s name is GSite Crawler.
This program uses a crawler technology to emulate how Google crawlers
index the website and creates the site map in the format Google requires.
After the creation of the site map it can be submitted to Google, but it is

recommended to check it before it is sent. Because of the crawler technology
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the program uses it is possible to see where they find errors and fix it before

submitting.

The best moment to submit the sitemap is after making all the necessary
changes this plan is suggesting, so the page is indexed when it is already

optimized.

3.6 Implementation of the Strategies

Not all the strategies listed in this plan have been implemented. The links
strategy needs to be performed by the representative of St.Lapland consider-
ing the recommendations and considering the possible requirements asked
by the different websites. The Flash and Javascript suggestion requires or IT
specialists and probably some budget and therefore the author could not im-
plement it. Lastly, the image strategy has not been implemented neither. The
amount of time needed to optimize every image is too large to be completed
during this thesis project and the influence in the SEO is not very large. In
addition, the company counts with a hard-drive with all their images as well
as an online driver, but it is impossible for the author to have access to either
of them and thus the optimization of the images becomes blocked. However,
all the other strategies have been already implemented and improvement is

expected.

The author has edited all the pages in the website including all the metadata
that was missing using as a base the keywords from this plan. It is possible

to appreciate some examples in figures 11 and 12.
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Main Metadata Header || Popup Products || Tags

Search Engine Meta-tags

Ttie
Custom Program Summer 2013
Description

Customize your perfect summer holidays in Lapland! Choose the activities, restaurants and best accommodation for you. Create a unique vacation in the Finnish Lapland

Keywords

Lapland, Finland, Morth of Finland, travel ta Lapland, experience Lapland, safaris and excursions, activities, trips, day-trips, restaurants in Lapland, accommodation in Lapland, Fishing
Canaging, river rafting, gold panning, wildlife, moose watching

Custom Meta Tags

Custom holiday packages, day trips, activities, restaurants, accommodation, Travel to Lapland, Holidays in the North of Finland, book enline, 2013, Kuusamo

Figure 11. Edition Framework of stlapland.fi, Meta-data After Implementation of the
Plan.

Title
About Us
Description

Learn more about the provider of unforgettable travel experiences in Kuusamao Lapland, northern Finland. Accommodation, restaurants and activities provided by a group of eight family run
companies.

Keywords

travel to Lapland, kuusamo, Norh of Finland, sxclusive senvice, Inspiring moments, local stories, natural hospitality, tradition, winter, summer, urism senvices, accommodation
restaurants, activities, trips, holidays, tour packages, 2013, 2014

Custom Meta Tags

St. Lapland, fravel to the north of finland, 2013, 2014, summer, winter, holiday packages, accommadation, restaurants, activities, safaris, tradition, unique, special trips, unforgettable
memories

Figure 12. Edition Framework of stlapland.fi, Meta-data After Implementation of the
Plan. (2)

The content of the page has been optimized with SEO in mind using the
keywords of this plan. It has been solved too the problem of the lack of in-
structions discovered in the SWOT analysis and the flow analysis of Google
Analytics. Some pages had changes in their titles as well because of the
same confusion the visitors suffered. Some pages where not named with the
customers in mind. An example is the old page “Leisure”. Most of the visitors
did not visit the page even if it is the main source for all the offer. Presumably
is because leisure is a word used by professionals of tourism but not by tour-
ists. Not only did this page suffer, but the related ones as well. “Weekly pro-
gram” seemed to confused the visitors, who chose “Holiday Packages” in-
stead. They needed a lot of interaction to find “Weekly programs” to suit their
need. In exchange, the page “Leisure” has the name of “Holiday Packages”
currently, while “Weekly program” has been substituted by “Custom program”
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and “Holiday Packages” per “Holiday Tours”. The change in content, keyword

and titles in all the pages can be fully appreciated in Appendices 3 and 4.

The social media strategies have been started as well. A Twitter account for
St. Lapland has been created. The design of the pages has some SEO in
mind and keeps the image of the company. There have been some activity
as well, creating a list of different profiles to follow that are related to
St.Lapland or that may be interesting because of its content. One of the fea-
tures of Twitter is the “Retweet”, which allows to share the updates of other
profiles. With this function and the list of Twitter profile St.Lapland is currently

following the company can share interesting news about the destination.

St.Lapland®
@StLaplandTravel
This is the official Twitter of St.Lapland, a tourist services provider
working in Kuusamo, a region in Lapland, Finland.
Kuusamo, Lapland, Finland - stlapland.fi

P o
) Trends - Chai
MIME. S | - You haverit tweeted yet

#P

Figure 13. Profile of the New Twitter Account for St.Lapland.

The Facebook page has been updated with new pictures regarding to the
new season, following a similar design to the Twitter profile. We can see the
previous image of St.Lapland in Facebook and the current one in figures 14

and 15 below.
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= St. Lapland | v Liked | [ %+ |

392 likes

@ Attractions/Things to Do
9 Kuusamo
4 Add Your Phone Number

Realm of snow an
lf_‘r" 392 at Rukan Salonki

Overnighting in a sn¢

igloo is not only an uf

About Photos Likes Notes 7 Events

Figure 14. Previous Facebook Profile of St.Lapland

St. Lapland | v Liked | | Message # +
392 likes

® Attractions/Things to Do
9 Kuusamo
& Add Your Phone Number

Realm of snow an
at Rukan Salonki

Overnighting in a sn¢
igloo is notonly an ul i

About Photos Likes Notes 7 Events

Figure 15. New Facebook Profile of St.Lapland.

The Facebook information has been updated as well, with new texts inspired
in the content of the new website and with SEO in mind.
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About # Edit

St. Lapland consists of eight family run companies in the Kuusamo Lapland. We
offer high-standard accommodation, restaurant experiences serving local
delicacies and activities with a story to tell, Discover the Morth of Finland,

Description

5t. Lapland consists of eight family run companies with a long history in creating
unforgettable travel experiences in the region of Kuusamo Lapland.

Kuusamo Lapland is an idyllic and beloved area known for first-class services, The
bigoest attraction is without question the nature, the area is the last in Europe to
have such vast untouched wilderness, The area has two border crossing stations
from Finland to Russia giving guests the opportunity to explore the Russian
Karelia with its special culture and lifestyle. The tranguility of nature and the
atmosphere of countryside, combined with the truly unigue scenery of Kuusamo
Lapland. Together these ingredients form a recipe for experiences you cannot
get elsewhere,

General information

St. Lapland

Metwork DMC and travel services in Kuusamo Lapland
info @stapland. fi

Tel: +358 400 794 745

vowew, stlapland. fi

Figure 16. New “About” Information of St.Lapland in Facebook.

After applying the image changes and content changes, the author has start-
ed the engagement strategy with some news in Twitter. Afterwards, a Face-
book update informing the followers of the new platform of social media from
St.Lapland has been published, with some fast positive responses.

st. Lapland | #
5 hours ago

St. Lapland has joined Twitter! Follows us to share experiences in
Kuusamo Lapland!
https://twitter.com/StLaplandTravel

Unlike - Comment - Share
g1 Youand 2 others like this.

\Write a comment...

162 people saw this post M Boost Post -

Figure 17. Facebook Update Promoting the New Twitter Account.
Finally, a new post in the blog has been published. The new post announces
the creation of the Twitter profile of the company, but it remembers as well

that St.Lapland already count with a Facebook page. It has been written with
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SEO in mind and in includes word links to the Twitter and Facebook account

and to St.Lapland’s website.

Pierare swaroes Twiter pos

Wein S Lapland do not only offer unforgettable expersences in
Kumsnmo, we abso like 10 share them!

Because of it St Lapland hes increase its infoence in the web by
joiniag Twitter.

Conmect with us bn Twitter to share your experiences during y our
holidays in Lapland, yoor pietures with the huskyes in winter or
with the midaight sun ls summer? Doat be shy and &sk as for any
doubts you may have, we're here to respond.

Dunt forget we also have a Facebook where we share unique
péetures and try to bring Kuosamo and Lapland closer to you.

Woubd you like to share anything with us?
Follow us in Twitter and become fan in Facebonk?

And donY forget that Lapland will alway s welcome you with a
samile ;)

St Laplard Tearm

LANETTAMEY ST, LAFLAMD K00 14:41 @ KONAENTTIA ,

TUNISTELT: CONNECT, EXPERIENCE. FACERDOR, LAPLAND WINORITS,
PICTORES, SHARE, 5T, LAPLAND TWITTZR

TominoT: [ oy @0 [T mtermstng 2 [ cesl )

pompanivs with 4 long Bistory in
creating unforgettable travel

exX periences in the region of
Kuusamo Lapland. We have jolned
forees to offer you our exclusive
and Individual services more
efficiently

YIEW MY COVPLETE PROFILE

YOU FIND ST.LAPLAND ©ON
THE WED

www st bpland fi

suBscaiae vo

o

m
-

FOLLOW BY EMAIL

STARCH TuES NLOG

FOLLOWENS

Figure 18. Blog Entry Promoting the New Twitter Account and the Facebook Page of

St.Lapland.

Finally, some tweets have been written in the new Twitter account to relate

all the sites and to start as well attracting followers to the site. Besides own

tweets, the author started “retweeting” some interesting updates of other pro-

files to help on the capitation of followers.
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HELVT . R—
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o
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GreenTourismFinland® @ oreentourizsm- _-w
Lapland Flnland , Th.mefM US&HqI]IJ

St.Lapland (@5iLaplandTrave
Did you know we have a blog? stlapland blogspot be

St.Lapland @5StLaplandTrave
If you don't know yet what to do this summer, we have some
inspiration for you ;) stlapland fi

St.Lapland @5StLaplandTrave
The sun shines and the feeling of summer is arriving. Have you
already visited Lapland in summer? There's plenty to do!

St.Lapland @5StLaplandTrave
St. Lapland is on Twitter! Connect with us to discover the beauty m
Kuusamo, Lapland! Welcome to the North of Finland!

Figure 19. Tweets for the SEO Social Media Strategy.

Lastly,

Summer in Lapland and the Midnight Sun

Aitienp&iva or Maother's Day in Finland

St

some entries have been scheduled for St.Lapland’'s

W ~ Publish Reverttodraft [ 1-25 of 25

%]
5]
o

heduled  St. Lapland

w
&
D

heduled  St. Lapland

Lapland is on Twitter now! . : . A : : 2 St. Lapland

The Finnish Sauna . St. Lapland

Figure 20. Scheduled Entries in St.Lapland’s blog for SEO purposes.
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blog.

These entries will keep the content fresh and help on the engagement strate-

gy. These new three entries in the blog, as well as the tweets and the Face-

book updates serve as a starting point for the company. They can follow the

guidelines of the plan and the examples to keep the strategy going.

400

25 -

81713

511013

2:41:00 PM

212
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3.7 Submission of Website Blueprint/Sitemap to Google.com

The submission of the site map took place 3 May 2013. By this submission
the change in the search engine Ranking is expected to be faster. However,
it is impossible to know when Google will index the site. Therefore, it is not
possible to have a fixed date to appreciate the changes of this plan. Normally
the maximum time a submitted sitemap takes to be indexed is two months,
but sometimes it is possible that the sitemap has not been indexed during
that time. In those cases is recommended to submit the site map again, but it

should not be sent more often than once every two months.
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4 Conclusion

It is expected that the website will improve its ranking on Google search.
However, all the strategies need to be considered as an on-going process to

keep up to date.

It is possible to see in Appendicces 3 and 4 how the website was previously
and how it is after implementing the strategies. The content has change to
include keywords, some pages have been updated with instructions, some
menus have new names to try to help the navigation of the user and to
include keywords and new pages, links and gadgets have been added. There
is also new titles in all the pages. These include keywords to help ranking
and appear as part of the title name in Google as well. This makes the

website more descriptive and attractive to the customers.

There is a new page in the website under the name “Facts & Figures”. Is a
page with information and facts over the region. The reason of including such
a page is the amount of keywords related with the region that can be
included. The page is only accessible through an added link at the end of the
page of “Destination”. Therefore, the page is not changing the outlines of the

website and can be indexed by the crawlers.

In the chapter 3.5 Designing the strategies most of the practises for the future
have been mentioned. In order to maintain an optimized website all the
elements have to work together. It is important to perform regular checks with
Google Analytics to discover possible malfunctions. It is useful also to see if
there has been any increase of traffic and if there have been chosen good
traffic generating keywords. It is possible to change some of them during the

regular check-ups when discovering better traffic generating keywords.

It is important to keep the website updated, in prices and pictures, but in
metadata as well. If a new keyword is considered for the SEO strategies the
changes need to be applied on every page of the website. In the current
website, after implementing the strategies, the different product pages
include in the keywords the year of the season (2013 or 2014) to help the
ranking. When the season has passed and the website updated, those

keywords need to be changed for the next season years.
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The most consuming practice is going to be to maintain the different social
media platforms updated, but it is highly important for the improvement of the
website. The blog needs at least one update every week, which can be
performed with the recommendation in the chapter 3.5.8. Twitter and
Facebook need regular updates as well, if possible, daily. Twitter especially
is a Social platform that has its best performance when updated several
times a day. To ensure the maximum reach there has to be enough time —

one hour, for example— between “tweet” and “tweet”.

The social media platforms need an extra care as well for customer service.
As explained in chapter 2.3.2 social care is a growing tendency. Customers
will use the different platforms to share experiences, ask questions or
express complaints and the company needs to respond. If the requests and
comments are not responded, the customers feel abandoned. On the other
hand, fast and cordial responses help to create a caring image of the

company and gain engagement from the users.



69

BIBLIOGRAPHY

David, M. 2011. Wordpress 3 search engine Optimization. 1*' edition. Olton
Birgmingham: Packt Publishing Ltd.

Davis, Y. 2011. Secrets: Google Secrets. 1% edition. Hoboken: Wiley.

Dinther, van H. J. 2009. Wordpress Joomla! 1.5 SEO: Improve the search
engine Friendliness of Your Website. 1% edition. Olton
Birgmingham: Packt Publishing Ltd.

Dover, D. 2011. Secrets: search engine Optimization (SEO) Secrets. 1
edition. Hoboken: Wiley.

Eisenberg, B. — Quarto-von Tivadar, J. — Davis, L. T. 2008. Always Be
Testing: The Complete Guide to Google Website Optimizer. 1%
edition. Hoboken: Wiley.

Finklea, B. 2009. Drupal 6 search engine Optimization: Rank High in search
engines with Professional SEO Tips, Modules, and Best
Practices for Drupal Web Sites. 1* edition. Olton Birgmingham:
Packt Publishing Ltd.

Holtz, S. — Demopoulus, T. 2006. Blogging for Business: Everything You
Need to Know and Why You Should Care. 1% edition. Chicago:
Dearborn Trade, A Kaplan Professional Company.

Jones, C. B. 2008. search engine Optimization: Your Visual Blueprint to
Effective Internet Marketing. 1% edition. Hoboken: Wiley.

Jones, R. 2011. Keyword Intelligence: Keyword Research for Seach, Social
and Beyond. 1% edition. Hoboken: Sybex.

Karlsons, E. — Liberte, I. 2010. TYPOS3 4.2 E-Commerce. 1% edition. Olton
Birgmingham: Packt Publishing Ltd.

Ledford, J. L. 2008. SEO: search engine Optimization Bible. 1% edition.
Hoboken: Wiley.

Ledford, J. L. 2009. SEO: search engine Optimization Bible. 2" edition.
Hoboken: Wiley.

Restrepo, J. 2001. Internet Para Todos. 2" Edition. Westminster: Pantheon
Books.

Roetzer, P. 2011. Marketing Agency Blueprint: The Handbook for Building
Hybrid PR, SEO, Content, Advertising, and Web Firms. 1%
edition. Somerset: Wiley.



70

Soskin, D. 2010. Net Profit: How to Succeed in Digital Business. 1% edition.
Hoboken: Wiley.

Whitmore, C. — Cutroni, J. — Tonkin, S. 2010. Performance Marketing with
Google Analyics: Strategies and Techniques for Maximizing
Online ROI. 1% edition. Hoboken: Wiley.

Zilliox, D. 2001. Get Started Guide to E-Commerce. 1% edition. Saranac:
AMACOM Books.

Amorrich, J. 2012. Mentor during the training of the author, November-
December 2012 and posterior e-mails. ViaNorth Consulting,
Rovaniemi,.

Sirkia, J.2012. Mentor during the advance training of the author, Novermber
2011 — March 2012. St.Lapland, Rovaniemi.

Alatalo, K. 2012. Lecture Materials. Marketing Communication course
Rovaniemi University of Applied Sciences..

Deschamps, B. 2013. Lecture materials. E-commerce course. Rovaniemi
University of Applied Sciences.

Asociacion para la Investigacion de Medios de Comunicacion (AIMC). 2012.
Navegantes en la Red. 152 encuesta AIMC a usuarios de Inter-
net. Madrid. Address:
http://download.aimc.es/aimc/4uT43Wk/macro2012.pdf

Cutts, M. — David, S. — Ohye, M. 2010-2013. Google Webmasters Help
Official Youtube Channel. Address:
http://www.youtube.com/user/GoogleWebmasterHelp

Cutts, M — Scott.A. 2010-2013. Google Webmasters Help Official Blog.
Address: http://googlewebmastercentral.blogspot.be/

Eckerling D. — 2013. 3 Things to Think About When Combining Newsletters
and social media. Address: https://socialtimes.com/ Accessed:
30" April 2013

Giannakouris, K. — Smihily, M. 2010. ICT usage in enterprises1 2010. Euro-
stat. Address:
http://epp.eurostat.ec.europa.eu/cache/ITY_OFFPUB/KS-SF-11-
065/EN/KS-SF-11-065-EN.PDF

Mediacom. 2010.Visit Finland - Matkailu ja sosiaalisen median kaytto. Visit-
Finland. Address:
http://www.mek.fi/w5/mekfi/index.nsf/6dbe7db571cceflcc22567
8b004e73ed/84ffbe38c00ca04dc2257783002a803c/$FILE/Matk
ailu%20ja%20online_kaytto%20Y hdistelmaraportti%2011.8.201
0.pdf


http://www.youtube.com/user/GoogleWebmasterHelp
http://www.mek.fi/w5/mekfi/index.nsf/6dbe7db571ccef1cc225678b004e73ed/84ffbe38c00ca04dc2257783002a803c/$FILE/Matkailu%20ja%20online_kaytto%20Yhdistelmaraportti%2011.8.2010.pdf
http://www.mek.fi/w5/mekfi/index.nsf/6dbe7db571ccef1cc225678b004e73ed/84ffbe38c00ca04dc2257783002a803c/$FILE/Matkailu%20ja%20online_kaytto%20Yhdistelmaraportti%2011.8.2010.pdf
http://www.mek.fi/w5/mekfi/index.nsf/6dbe7db571ccef1cc225678b004e73ed/84ffbe38c00ca04dc2257783002a803c/$FILE/Matkailu%20ja%20online_kaytto%20Yhdistelmaraportti%2011.8.2010.pdf
http://www.mek.fi/w5/mekfi/index.nsf/6dbe7db571ccef1cc225678b004e73ed/84ffbe38c00ca04dc2257783002a803c/$FILE/Matkailu%20ja%20online_kaytto%20Yhdistelmaraportti%2011.8.2010.pdf

71

Press Releases from the European Union. Brussels, 18 April 2008. Address:
http://europa.eu/rapid/press-release_IP-08-
605 _en.htm?locale=en

SEOmoz. — 1996-2013. SEOmoz Address: https:// http://www.seomoz.org/
Accessed: 3" March 2013

Seybert, H. — L66f, A. 2010. Internet usage in 2010 — Households and Indi-
viduals. Eurostat. Address:
http://epp.eurostat.ec.europa.eu/cache/ITY_OFFPUB/KS-QA-10-
050/EN/KS-QA-10-050-EN.PDF

Statcounter. — 2013. Global Stats. Address:
http://gs.statcounter.com/#search_engine-ww-monthly-201203-
201303. Accessed: 22" April 2013

The European Commission, Enterprise & Industry Directorate General. 2006.
ICT and e-Business in the: ICT and e-Business in the Tourism
Industry ICT adoption and e-business activity in 2006. Address:
http://ec.europa.eu/enterprise/archives/e-business-
watch/studies/sectors/tourism/documents/Tourism_2006.pdf



APPENDICCES

Survey Results
SWOT Analysis
Stlapland.fi before the implementation of the plan

Stlapland.fi after the implementation of the plan

Appendix 1
Appendix 2
Appendix 3

Appendix 4

72



73

Appendix 1

Survey Results

Total respone-

Ses: 363
Valid responses: 357
Results: Respondents Percentage

Uses search en-

gines to look for

information 356 99,72%
Does not use

search engines to

look for infor-

mation 1 0,28%
Uses Google 350 98,32%
Uses Ask.com 1 0,28%
Uses Yahoo! 1 0,28%
Uses other S.E. 4 1,12%

Other search

engines Used

Yandex.ru 2
YaCy
duckduckgo 1

=
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Appendix 2

SWOT Analysis of the company website “StLapland.fi” for SEO

Strengths

Very interesting on the visual aspect
Large offer of services

Filter options on services

Possibility to book online

Contact information of the company
available to the visitors

Logical, easy to find, menus (proper
website structure)

Includes the word “Lapland” on the do-
main name and website URLs

Opportunities

Attractive to visitors

Potential to improve, is not in a stand-
still

Already has a Facebook page that
could be used

Already has a blog with a module in-
cluded on the website that could be
used

Weaknesses

Use of Pop- Ups

There is the need of some instructions or
easier explanations about the use of
some menus

Domain “.fi"

Not updated

Static content

Not using any meta-data or tags

Text not optimized for SEO

Does not have links to relevant sites
There are not relevant sites with links to
the website while some competitors have
them

Threats

A lot of competitors on the same field
Without regular updates the competitors
have advantage

SWOT Analysis of St.Lapland’s Services for the Content Management

Strengths

Very captivating product descriptions
Uniqueness on some services

Offers for Families

Offers for individual Travelers

Offers for business travelers (MICE)
Offers for couples

Offers for groups, small and large
Personalized packages

High quality Services

Opportunities

Not a massive destination

Un-spoilt landscapes and nature
Flexible labor force

Flexible packages

Rising popularity of the Finnish Lapland

Weaknesses

Some offers are very similar to the com-
petitors, not easy to stand out
Seasonality of many services

Threats

Exclusion of Kuusamo area in many
Lapland informative websites, books and
guides

Difficulties in Transport connections
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Appendix 3

Stlapland.fi before the implementation of the plan

Home page

PICTURE SLIDESHOW

Welcome to Kuusamo Lapland!

A degination bursting with inspiration. rich @ atmosphere and

enchanting for vistors. A placeaway from besy ever e
plase where hispitality s meyer shart of gemnime. Whether you

INCENTIVE TRAVEL

FROMTHEBLOG 3 !

The Finnish Sauna ‘

When

choose fo travel in mummer o winter, thereis always plenty to
experioner, and a friendly suile togreet vou HOLIDAY PACKAGES
See our holiday s ‘ |

Youtube Faczboohk
Oar Chmme Baars v P
Klam a O suRre MW _

—re
@ T Plow THI Sapeenst BAVE D00 NI TR THR  Rrivadefiasivest 8

St. Lapland — Inspiring Moments

St Lapland eonsists of caght family run campaniex with a loog histary in
ereating unforgettable travel experiences in the Kuusamo L
reginn, We have janed forces tooffer vou oor exc

services more efficiently. Al cur services are based an local tr

stories, our rich mature, xnd hauely atmophere. We offer high-s
lexdge and eabin accemmodation, a wide range o restanrant ex
serving local delicacies and hom ecooked meale Our activities are
distincteve for the ares and bave quite a story totell

Unble any other

The trangmillity nf natute and the atmogphere of country ode, combined
with the truly asique scenery of Kunmmoe Lapand. Together thes
imgredients form @ recipe fur experiences you cannot get cdewhere

Tracition of Hospatahty

Our regica m the border some of Finland and Russs kes always

r and far. The nataral hogsitality our
reis 2 tradition. §t. Lapland conssts of
msneses, owned by the people you mest during your

attracted visitors from ne

will be treated wit

In Good Hands

All of as working with St. Lapland are pative inhabitants of

Kuusamo Lapland. We are very familiar with the sarrounding
nature, fawinating tories and characteristic traditnasof the

and we are happy toshare our knowledge with you. Thanks
experience of mur perscanel, the sefety and comfort of cur

ts can be guaranteed in all conditions,

T E Lagtarst JOVE  SUUR AN TR T mringetinpinend N
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Leisure page

Unforge

Whether you're up for action
or just relaxation and delicious
ul are happy tohelp create your dream

of adventures and during the simmer.

il Tet ws show vou where the fan begins.
ting options. Click on oac of the links on

il 1
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Weekly program winter page

Holiday packages page

*

’Coumryslde Expedition

Olllta Winter Week P

:m Worlds Expedition

Winter Week In
Isokenkiisten Klubl b
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MICE page

“-LAPLNW Kuusamo Finland AboutUs Leisure MICE Destination )

N— —_—]

Incentives

Kunsamo Lapland offer

cxperienoes, many §

Lappiah sparit. We at 5t. Lapland offer v ou diverse and persa

unkike any other.

Oher new packaging tool helps yoo create o travel program t
preferences. Try as many combinations as von ke an 1
enquiry

Yo can begin by choosing whether you are planning tovist axduring

simmer an winter ~elick m the appropeiate link m the righ

vou il 2 9 day wnter samgre uenene

vt ol 2 3 day nistler samgme nuwntavn programme foe biggs ¢
RrEg-
puu dind ¢ 9 day summer sampE NoUELEY PR mm

vou fad 2 € days summes sample susmtive programme

3 ety
Fomm Mow

MICE summer page

St.LAPLANﬁ: Keusamo Finland AboutUs Leiswre MICE Destination 13

SERVICE(S) GROUP SIZE
] Amrival programme [ 11
Y ) [l cabin accommodation l10-20
Departure programme ]
Ko n 0 suare K ¥

[_| Evening programmes

[ | Hote1 accommodation
[T Long activity programme [“Is0s0
[_] snort activity programme (o100
("] special accommodation

INTEREST(S) PROFILE
[l Action & Thrn || chndren

[ Adventure & Active | Mo restrictions adutty
|| Fishing & nhunting || senior ! Disabled

|| Gourmet & wetiness

| Mature & Culture

| Team & Fun

Show resuts 26 >> |

— -
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MICE winter page

Search Tool
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Appendix 4

Stlapland.fi after the implementation of the plan

Home page

1703713 St Lagfand - Hallday - Taws - ST. LAPLAND Kuusamo Firfand

PICTURE SLIDESHOW

FROM THE BLOG *

Summer in Lapland
and the Midnight
Sun

Have you ever heard about the
Midnight Sun7 Ifs a
phenomencn that ocoures
e prommity of e Arctic and
Antarctic dicle where the sun
does not set atnight. & he
conkast o the polar..

Headtheblosaniny

O sHARE  EIw il




About us page

130vV13 i Us -
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HUUSITO i

Tastes for all

”;'--M

St. Lapland - Inspiring Moments

St Lapland consists of eight family ran companies with a lc
creating unforgettabls travel experiences in the Knusmm.
region, We Bave juned forees tooffer vou our exelunve an |
seryices more efficiently. All sur services are bused oo local traditions

steries, our vich sature, and handy atmophere. We offer high-standard

loxdge und cxbin sccammodation, 2 wide range of restanrant experience
serving local delicacies and homecngked mealks Our activities are
fistinctiv e for the ares amil hav e quite & story to tell. We ofier
persmalized $rentment 10 mur clients 1o create the perfect holidzy
|pockaze to discower the North of Finland

St. Lapland Companzes

You ean diseover mare abont the companies that form St. Lapland by
visiting ther webates. We areall expert service provider but still
famifiar that works to help you experiencing the perfect helidays in
Enusame Laplund. You can read more about them on their wehsites
(links spen 2 new window ).

tenikank iitan Kk 1 emal oty
SOHSRISIO B I T PG

Noode Halidays Orupsio Looudasan

Al :
OlEan

3 it el

Ruly Acontures Bukan Salonks

Stusho Restnurunt Tunogr

senses

y "i ;;\{\
’

Unhke any other

ranquility of Nature and the atmasphere of the countryside.

n the trely unigue scenery of Knusmme Lagland.
ogether these ingredients form a recipe for experiences you cannt

get elsewhere

Tradtion of Hospatality
regicn m the border e of Finland and Riussia hasabways

Oar r

attracted visitors from near and far. The natural hogutality pux
goests will be treated with bere is 3 tradition. St Lapland consists of
family -run basinesses, owned by the people yim meet during your
stay

In Good Hands

All of s working with St, Lapland are native inhabitants of
Kuusamo Lapland. We are very familiar with the smrrounding
nature, (ewinating sories and characterigtic traditions of the
regin, and we are happy 1o share cur knowledge with vou. Thanks
1o1he experience of ot perscanel, the sifety and comrfort of cor
guests can be guarantead in all conditione.

CONTACTUS
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Contact page

Cortact - ST. LAPLAND Kuusamo Finland

170313

Traved to Lapiand - Hollday Packages - ST. LAPLAND Kuusamo Finfand

and tradition, or just relaxation Custom Pogram Winler 2088 )

a0t St. Lapland are haggy tohelp create Or choose one of our prepared tours!
Holiday Tomrs i
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Weekly program summer page (Now Custom Holiday Summer)

Q3ov13 | Custom Program Summer 2013 - ST. LAPLAND Kuusamo Finland |
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Weekly program winter page (Now Custom Holiday Winter)

03013 | Custom Program Winter 2013 - ST. LAPLAND Kuusamo Finland |

Winter funl
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Holiday packages page (Now Holiday Tours)

T0v13 Haoliday Towrs - ST. LAPLAND Kuusamo Firsand ]

PboutUs Holiday Packages MICE Destination )

Arevou ready for the ultimate

haidsy?

Yo can decide which act
todota the North of Finland?

We
have dme 2 bat of mixing and
matching tocrestea yariety of
halidsy packagesin Lapland: all
you have to do is pick your
favourite. We have arranged
sctivities, socomnsodation and
restaurants for an unfergettable
Indiday experience. The entire
helidsy ixplanned for you,
enabling you o emcentrate m
exjoying the girit of Knummo
Lapland.

N ety
Fuass Mow

MICE page

170313 [l.uc: - Incentive raved - Business Irips - ST. LAPLAND Kusamo Finland ]

ST LAPLAIW Kuusamo Finland AboutUs Holiday Packages MICE Destination )

Tradition of hospital/i/t'yi" :

Incentives Create the perfect trip for every Sesson n Laptand!

Kumsamo Lapland offers a wide range of exciting and unforg

expericnres, many deing onee in a Gfctime op

Lappish spirit. We 2t St. Lapland offer ya diverse and persona

unlike any other

Our new packaging toc

pecierences. Try az many

enguiry

Yau can begin by choosing wheth

summeror winter -click m the appropeiate link o the nnghs

Or if you prefier some inspiratiom, yw can downloed som e of the

packages we haye already prepared for you asng the following link

Zioc youlfind s % day wanter sample incunitive progrs mn
fx o youlfind 3 5 day ventur sxmple incentiie progre mme
Pt

vy B il o % day sumnr samyple mcemtnre pragrammne

youl find 4 § days sanmer sampls swsniive progranoe
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MICE summer pag

170¥13 MICE Summer - Incantive Frawe - Business ¥ips - ST. LAPLAND Nuusamo Firfand

Search Tool

O sHARE MW

Search Tool
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