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Providing a good learning environment to students is a key component of an

education process. But, to develop an efficient learning environment for

students it is necessary to have competent educators who possess all 21 st

century educator's skills and competencies. For this, it is pivotal to identify the

required competencies that an educator should have and also how to improve

them. This study analyses the key competencies that an educator should

possess to develop an effective and efficient learning environment for students.

In this research, a new educator's competencies framework has been

developed in which various competencies that an educator should possess

have been analysed. Also, suggestions have been recommended as how to

enhance them.

Key words: learning environment, competency, leadership, emotional
intelligence, creativity, research, global educator



3

Content
S.No. Topic Pg. No.

1. Introduction
1.1 Research Topic………………………………………………
1.2 Research Question…………………………………………..
1.3 Research approach………………………………………….
1.4 Structure of Thesis…………………………………….…….

6
7
8
8

2. Literature Review 11
2.1 Learning Environment 11
2.1.1 Meaning & Definition of Learning Environment………...
2.1.2 Factors affecting Learning Environment………………..
2.1.3 Types of Learning Environment………………………….
2.1.4 Relationship between  Learning Environment and

2.1.4.1  Teachers………………………………………....
2.1.4.2   Students………………………………………...
2.1.4.3   Competency…………………………….……...
2.1.4.4   Educational Leader…………………………….

11
13
16

19
20
20
21

2.2 Competency 22
2.2.1 Meaning & Definition of Competency……………………
2.2.2 Requirement of Competency…………………….……….
2.2.3 Importance of Competency………………………….…...
2.2.4 Competency Assessment…………………………..…….
2.2.5 Method of Competency Assessment …………….……..
2.2.6 Teacher's Competencies………………………………….
2.2.7 Traditional Frameworks of teacher’s competencies.......

22
23
24
25
25
27
28

3 Analysis & Research Result 29
3.1 New Framework- 21st century Global Educator's
Competencies Framework……………………………………. 29
3.1.1 Basic Competencies of an educator.……………………. 30
3.1.2 Affective Competencies of an educator………………… 30
3.1.3 Expertise Competencies of an educator …………..…... 30
3.1.4 Global Competencies of an educator ………………….. 31
3.2 Basic Competencies of an educator……………… 31
3.3 Affective Competencies of an educator…………
3.3.1 Emotional Intelligence skills…………………….
3.3.1.1 Frameworks………………………………………..
3.3.1.2 Suggestions………………………………………...

3.3.2 Creativity & Innovation skills…………………….
3.3.2.1 Frameworks …………………………………..….
3.3.2.2 Suggestions………………………………………

32
32
34
37

38
40
43

3.4 Expertise Competencies of an educator…………
3.4.1  Leadership & Management skills………………
3.4.1.1 Frameworks………………………………………
3.4.1.2 Suggestions………………………………………

3.4.2 Research oriented skills…………………………
3.4.2.1 Frameworks………………………………………
3.4.2.2 Suggestions………………………………………

44
44
44
48

49
52
54

3.5 Global competencies of an educator…………… 55



4

3.5.1 Suggestions………………………………………… 58
4. Suggestion to teachers as to how they can enhance

their competencies while teaching in an online and
blended learning environment………………

60

5. Conclusion……………………………………………… 62

References 63



5

TABLES & FIGURES

S.No. Topic Pg.

Fig. 1.1 Research questions 8

Fig. 1.2 Structure of Thesis 10

Fig. 2.1 Factors affecting Learning Environments 13

Fig. 2.2 Method of Competency Assessment 26

Fig. 3.1 21 st century Global Educator's Competencies

Framework

29

Fig. 3.2 Mayer-Salovey Ability Model of Emotional

Intelligence/

34

Fig. 3.3 Goleman's  5  components  of  Emotional  Intelligence 35

Fig. 3.4 Lin model 40

Fig. 3.5 4 p’s of creativity 41

Fig. 3.6 Innovative Teacher Leader competencies model 47

Fig. 3.7 Research Framework 52



6

1 INTRODUCTION

1.1 Research Topic
Generally, a learning environment is considered as the sum total of physical,

infrastructural, technological factors etc. under which the teaching-learning

process takes place. But, in real practice, it is the human factor which plays a

key role in developing an effective and efficient learning environment. The

interaction and the exchange of ideas, knowledge and information between

teacher and students are the essential core elements within a learning

environment, and how effectively and efficiently these interactions are done

reflects the effectiveness of the learning environment. But the quality of these

interactions and exchange of knowledge depends a lot on teacher's and

student's competencies.

Students are the center of the education system but without proper

professionally trained teachers, students cannot achieve the best in their career.

Teachers are the real asset of any educational organization and nation's

education system. They play a pivotal role in developing knowledge and

enhancing the skills of students. They are the key human resource of

educational organizations, but without their efficient performance no student can

get quality education and no educational organization can survive. So, it is

necessary that teacher's competencies and skills should be regularly updated

keeping in view the current requirements of the education system. There has

been a lot of research which focused on how to enhance student's skills but

very limited on developing 21 st century teacher’s competencies.

The purpose of this study is to find out the ways as how to enhance teacher's

competencies in order to develop an effective and efficient learning environment

for the students. There are various factors which affect the learning

environment, and out of which a key factor which highly impacts the learning

environment is pedagogical factors or more precisely the quality of teacher's

competencies. In education settings, a teacher is not a mere transferor of

knowledge rather a facilitator, guide and mentor for students. Hence, the
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competencies of a teacher plays a key role in developing an effective and

efficient learning environment.

The aim of this study is to develop a teacher's competencies framework which

highlights the key competencies of 21 st century's teachers and suggest ways

how teachers can improve his/her competencies in order to develop an

effective learning environment for the students. Special attention has been

given to three categories as they are the core of the teaching profession. Also,

teacher’s competencies have been analyzed from an online and blended

learning environment perspective as they have become the key requirements of

current as well as future times.

For this, various frameworks of teacher's competencies have been analysed

but none of them gives a complete detail of all kinds of competencies that a

teacher should possess. For this, a new comprehensive teacher's framework

has been developed by the author which gives a complete study of teacher's

competencies.

1.2 Research  Questions 
One of the key roles of a teacher is to develop a positive learning environment

that fosters the learning of students and helps in developing 21 st century skills.

But to develop a positive learning environment, teacher’s competencies play a

major role. They should have a proper understanding of educational,

psychological, socio-cultural needs of the students. To possess these kinds of

understandings, they should possess 21 st century teacher’s competencies

then only they can develop a positive learning environment for the students.

Hence, the main idea behind this research is to develop a relationship between

teacher competencies and the learning environment. How can improvement in

one factor affect the other? An important point to analyze is how teacher

competencies can be helpful in improving the learning environment and how

they can be improved. Based on this idea, the research questions are as

follows: -
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Fig 1.1- Research questions of this research

1.3 Research Approach
A descriptive research in which the relationship between teacher competencies

and learning environment has been established. Detailed literature review has

been done in said topics and a new framework has been developed. Each

component has analysed deeply and suggestions have been given.

1.4 Thesis Structure
Chapter 1- Introduction- In this chapter, firstly the introduction of research

topic is discussed as it explains why is this topic chosen, purpose and aim of

this research. This chapter also includes the research questions as the whole

research is based on these questions.

Chapter 2- Literature Review- In this chapter, the literature review has been

done in which detailed study on two main topics such as learning environments

and competencies have been conducted.

Under the learning environment topic, firstly to understand its meaning, its

definition has been analysed from different perspectives given by different

educationists. Further under the topic of learning environments, its factors and

types have been discussed in detail. Finally, under this topic, the author has

deeply examined the relationship between the learning environment and the
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other variables such as teachers, students, educational leader, and

competency.

In the second topic i.e. competencies, its meaning has been understood by

analysing various definitions given by different educationists. After this, why are

competencies required, has been analysed. Then, what is competency

assessment and how it is done is discussed. Finally, what are teacher

competencies and various traditional frameworks of teacher competencies have

been studied in detail.

Chapter 3- Analysis and Result- Based on above analysis and findings, that

no traditional framework is found effective which gives the clear picture of

complete teacher's competencies. For this, a new framework is formed in which

four different types of teacher ‘s competencies have been categorised. Under

each competency, related skills have been analysed and discussed in detail.

Suggestions related to each skill as how it can be improved have also been

given.

Chapter 4- Suggestions- In this chapter, suggestions are given as how

teachers can develop effective and efficient online and blended learning

environment.

Chapter  5- Conclusion- Final  Conclusion  of  this research
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Structure of thesis
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LITERATURE REVIEW

2.1 Learning  Environment:

2.1.1 Meaning  &  Definitions

The term ‘Learning Environment’ has been defined in different ways and

from different  perspectives.

Based  on  learning settings

“a place where people can draw upon resources to make sense out of

things  and construct  meaningful  solutions to  problems”  (Wilson,  1996,  p.3)

Based  on  physical  settings

“physical setting (light, temperature, furnishings [hardness, softness]

colors, spaces etc.) of learning areas used by children (Burton, 1991, Pg.

37).

As  learning  centres

Each Centre is a kind of learning environment with material, equipments,

furnishings, and visual aids that correspond to the centre's purpose.

These are usually organised either for one child of pairs or small groups

of  children  (Burton,  1991, Pg. 37).

From  Child's  perspective

“Children's expanded environment as they progress from home care to

participation  as a  student  in  school”  (Burton,  1991, Pg.37), .

From  Teacher's  perspective

Place where a teacher facilities engagement and learning for their class

group  of students  (Nobile,  Lyons &  Kelly,  2017, Pg.4).

Based  on  dimensions/factors

“ social, physical, psychological and pedagogical context in which learning

occurs and which affects student achievement and attitudes (Fraser, 1998

a).
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Based  on  digital environment

“where students can use technology in meaningful ways to explore digital

contents (eg. e-textbooks, online resources), communicate with their peers

and teachers, collaborate with their peers and others throughout the world,

and  learn anywhere  at  any time(Donovan  &  Green,  2014, Pg. 10).

As mentioned above, some educationist have considered learning

environment as a place or a learning centre, some referred it as physical

settings, some defined it from child's perspective and others have from

teacher’s perspective, some have defined from factors point of view and

finally  some  have  considered  it  from collection   of  resources point  of  view.

After analysing all the above definitions, and bringing together various

perspective in one definition, Learning Environment can be defined as a

place or an environment where students involve in learning process

under the guidance of their efficient teachers by utilizing various resources

such as learning material, technology etc. Hence, it is clear from the

definition that resources are important but without efficient teachers they are

meaningless.
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2.1.2 Factors affecting Learning Environment

The dynamics of a learning environment involve a wide range of teaching and

learning styles, instructional methods and techniques for different kinds of

learner; motivation of both learners and teachers; and understanding of their

personal, intellectual and psychological needs(Sharpe, 1985, Pg. 2).

Developing a conducive environment is one of the key necessities so that

students gain new knowledge or skills. In order to provide an effective learning

environment to students it is necessary to analyse various factors affecting the

learning environment and how they can be improved. These factors have a

huge impact on the students and teachers, and on their performance operating

in that environment. Thus, their analysis is of key importance.

Developing an effective learning environment is in itself a creative task of a

teacher. Usually physical & technical aspects of the learning environment are

given due importance, but there are many other factors which equally play an

important role. The factors affecting learning environment which are as

following:-

1) Pedagogical Factors: - Pedagogy is derived from the Greek word paidagōgikos

which means 'teacher'. Pedagogy refers to the teaching strategies, techniques or
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approaches that teachers use to deliver instruction or facilitate learning (Wang,

2008). All factors which are related to teaching and its related concepts come

under pedagogical factors. These factors include teacher goals, teaching

methodology, teaching skills, teaching tools, assessment strategies, material

resources, leadership quality etc. Teaching is the process of fulfilling needs of the

learner with the incorporation of innovative pedagogical tools (Vijaylakshmi et al.,

2020, Pg. 3049) . Without proper implementation of it, no teaching learning

process can ever execute successfully. As it is rightly said “Pedagogy is at the

heart of teaching and learning” (Paniagua & Istance, 2018, Pg. 14). In connection

to the learning environment, pedagogical factors are one of the crucial factors, as

all other activities within the environment are directly related to these factors (Closs

et al., 2021, Pg.3). Effective students-teacher relationship, classroom culture, good

learning outcomes, high motivation level of students etc. are only possible when

pedagogical factors are correctly analysed and properly implemented.

2) Psychological Factors:-Human factor i.e. students and teachers are the key

factors in the teaching-learning process and within an effective learning

environment (Padhi, 2021, Pg. 2420-21). Students' learning environment and

motivation are important to the students in learning(Susanti, T & et al., 2020, Pg.

2047). The interpersonal relationship among pupils, relationship among pupils,

relationship between pupils and their teachers, relationship between pupils and

both the subject matter studied and the method of teaching and finally, pupil’s

perception of the structure characteristic of the class and its learning

environment(Anderson, 1973, Pg. 4). To understand students and teachers and

their needs, it is necessary to understand their psychology. In relation to

students, various psychological factors are learner traits & characteristics, their

learning goals and motives, support from teachers etc. In relation to teachers,

different psychological factors are personality, attitude and belief, Individual

difference, motivation level etc. These psychological factors influence the learning

environment, students’ learning and teacher’s competencies(Reddy, 2021,

Pg.131). Therefore, teachers should have deep theoretical and practical

understanding about different psychological concepts such as personality,

intelligence, attitude etc. Within a learning environment, it is necessary on the part

of a teacher to have a good understanding about the student's psychology, their

drives, behaviour etc. as it will help teachers to give the correct response to

students as per the situation they are going through.  
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3) Technological Factors- Technology, if properly applied in a learning environment

can give fantastic learning experience to the students (Casanova et al., 2020).

Tools and technologies like interactive whiteboards, artificial intelligence, mooc,

mobile learning, social media, collaborative tools etc. are some of the examples

which can make student’s learning interesting and interactive. Lots of research

has been done to analyze the impact of technology in different types of

learning environments. But technology can only provide a good learning

experience but the real competence to use it depends on the skills of a

teacher. How a teacher creatively uses technology in the learning

environment and how effectively students involve in their studies and

improve their learning outcomes (Nessipbayeva, 2012, Pg. 148-154). Use

of technological methods have increased during this Covid time but it is also

necessary to analyse teacher's attitude towards online teaching and how

they efficiently perform it.

4) Physical Factors- The learning environment dramatically affects the learning

outcomes of students. Schools' open space and noise, inappropriate

temperature, insufficient light, overcrowded classes, misplaced boards and

inappropriate classroom layout all make up factors that could be

confounding variables distracting students in class (Gilavand, 2016, Pg. 1) .

This is one of the most common factors in analysing the good learning

environment for students. It has its own importance because without proper

physical settings, it can directly impact the studies of students. Such as

good quality lighting, ventilation, acoustics, furniture, air quality etc. But only

good physical facilities is not in itself enough for improved academic

performance of students  as  other factors also play a crucial role.

5) Managerial Factors:- In regard to creating an effective learning environment, it is

not only a teacher's responsibility but also the crucial role of management. The

creation of a good learning environment in an educational organisation is a

responsibility shared by the management, high authorities and teachers who must

all together play a significant part through effectively managing the given resources

in the educational organisation (Bell & Rhodes, 2002, Pg. 152). As it depends on

management’s intelligence and interest, how much money they invest and further

maintain them on various physical, infrastructural and technological factors related

to the learning environment. Not only this, but also their role as management, it is

imperative that they should understand teachers and students psychology and
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their well being.

6) Social/cultural Factors :- Society and learning environment are two sides of a

same coin. What happens in one impacts the other. They are highly

interdependent on each other as positivity or negativity of one affects the other.

Variety of social as well as culture norms such as national days, festivals, religious

rituals etc. brings positivity whereas different kinds of wrong things happening in

the society impact student’s mind.

7) Political Factors:- The learning environment and the types of information provided

to the students affect political ideology and socialization(Lovell, 2018,Pg. 2). In the

same way, policies have a major role in creating a productive learning

environment. Policies help in defining the rules, regulations, procedures and

protocols for educational institutes. These policies affect the learning environment

like the government ruling the country and their vision, their policies towards

education, national policy of education of the country etc. These factors have a

direct or indirect impact on students’ learning and teaching activities.

8) Other Factors: All other factors which are not discussed above come under this

heading.

2.1.3 Types of Learning Environment

There  are  three  types of  Learning  Environment  which  are  as following-

1)  Classroom/  Face  to  Face  Learning  Environment

2)  Online  Learning  Environment

3)  Blended  Learning  Environment

1) Classroom/  Face  to  Face  Learning  Environment-

A traditional classroom setting whereby learners are physically present in

the  classroom  together(Thompson,  2009).

It is defined as “ student's perception of or reaction to their learning tasks

and  classroom  instructions"(Waxman  &  Walberg  1991).

Thus, classroom learning environment can be defined as a learning

environment in which there is face to face interaction of students with a teacher
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and also students have maximum opportunities to interact, to develop

knowledge and skills during the learning process.

2) Online  Learning  Environment:-

The environment where teaching and learning take place through the use

of  computers  and  the  Internet  (Li  &  Lui,  2013).

A learning environment with no physical location and in which the

instructors  and  students  are  separated  by space(Moore,  2016).

Learning platform that allows sharing of educational materials with the

learners via the web (Muniasamy, 2019). Ex. include Moodle, WebCT, &

Blackboard.

Online learning environment refers to the e-learning environment used for

knowledge acquisition within computer mediated digital system (Holland,

2009)

An electronic communications-based learning system that enables and

supports the interactions between participants necessary to complete an

instructional  transaction(Ragan,  2009)  .

A structured space created online to facilitate learning & communication,

within the parameters of an online distance learning structure (Enger,

2009).

The virtual learning space where students exchange knowledge and

expertise using the virtual classroom. Effectiveness in this learning

environment should include measures of quality and depth of interactional

relationships based on attention, mutual interest, support, reduced stress,

shared identity and interpersonal comfort. Here individual performance and

team success gives rise to collective synergies that further enable

learners  to  exceed  their  personal  potential(Cato  &  Seepersad,  2016).

Thus, online learning environment can be defined as a learning environment in

which studies as well as interaction between teacher and students are done
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completely through digital technology medium. Its effectiveness depends on

which technology has been chosen by the teacher and how the teacher applies

it.

3) Blended  Learning  Environment:-

Blended learning is a phrase introduced by the distance learning

community in recognizing the value of synchronous learning activities, like

face-to-face interactions with instructors and collaborative work with peers,

as complements to activities performed asynchronously by individual

learners(Howard,  Remenyi  & Pap,  2006)  .

Blended Learning is defined as a combination of face-to-face (ftf) and

computer assisted learning (C A L) in a single teaching and learning

environment(NEUMEIER, 2005). The most important aim of blending

learning design is to find the most effective and efficient combination of

two modes of learning for the individual learning subjects contexts and

objectives.

Modern learning technologies are making it possible to provide immediate

feedback to learners during learning activities performed online or

otherwise within technology-supported learning environments(Howard,

Remenyi & Pap, 2006). These technologies enable the students to get

immediate  feedback and  help  in  progressing  in the learning  process.

For this research, all three types of learning environment have been taken

into consideration as each has its own advantages and relevance in the

field of education. This research work applies on all types of learning

environments mentioned here, specially at this Covid time when teachers

and students are involved in the teaching learning process through online

mode. But, still the classroom learning environment is always being liked

and considered important, as it facilitates students to come in contact with

teachers and friends personally. This intensely affects learning and the

learning  environment.
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2.1.4  Relationship between Learning Environment and

Three key dimensions of the education process are students, teachers and

learning environment (Shaughnessy, Shaughnessy & Haladyna, 1983, Pg. 24).

In the education process, students are the main component around which the

whole system revolves. But to provide the best possible educational outcomes

to students, other essential components such as competent teachers, good

learning environment are very much required. To understand the relationship

among these variables, an analysis is being done to see how the learning

environment is related to other key variables and its impact on them. These

variables are:-

2.1.4.1    Teacher

2.1.4.2     Students

2.1.4.3     Competency

2.1.4.4     Educational Leader

2.1.4.1    Teacher

It is rightly said that "Teachers and Faculty are the heart of the learning

process" (NPE-20, 2020, Pg.5). They shape the future of children and

therefore the future of the nation (NPE-20, 2020, Pg. 20). They are the

most essential and respected members of a society. Considering all these

facts given above, a key question arises that how a teacher and learning

environment is related to each other? What is the role of the teacher in

making an effective learning environment? The way students and teachers

interact, the feelings exchanged between them, the teaching employed, and the

management techniques used are all part of what some researchers have

called the learning environment(Hofstein, A., Yager, R. E., & Walberg, H. J. ,

1982). Teachers are the main factors who can make an effective learning

environment for the students. Their competencies can play a major role in

providing an effective learning environment to the students. But after detailed

analysis it has been found by the author that very less research has been done

to explain the relationship between teacher and learning environment. This
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made the author inquisitive to find out how teacher and student’s learning

environment are interrelated and how it can be improved by enhancing the

competencies of a teacher.

In this research thesis, the author has analysed in a detailed way how

teacher’s competencies and learning environment are related to each

other? What skills and competencies a teacher should possess in order to

develop an effective learning environment for students? In this research, the

author has analysed these concepts through different frameworks,

discussed their drawbacks and developed a new framework for the indepth

analysis of relationship between teacher, their competencies and student’s

learning environment .

2.1.4.2    Students

One factor around which the entire education system revolves, all policies

and decisions are taken for their benefit, variety of resources gathered for

them and whose success is the success of nation, failure is the failure of

nation, such important factor are the students of a education system.

Students are the backbone of a nation, and on their delicate shoulders rests the

responsibility to lead the nation towards prosperity and progress (India NCC,

2021). Hence, students are the key components of the educational process

(Sari & Yolcu, 2020). The more skilled the number of students, the nation

will be comparatively more developed. This is only possible when students

get all the required educational material resources, but along with that the

key  resources  are the  skilled  teachers  and  effective  learning  environment.

Whether students or teachers or learning environment, they are so

dependent and inter- related to each other, lack of performance of one

can  be  the failure  of  another.

2.1.4.3   Competency

In general, competency means a person's skill and ability to do

something. In education settings, teacher's competencies are very much

necessary for effective results. Without proper competencies or lack of
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them, a teacher fails to do his/her pedagogical practices in an efficient

way. Similarly, if students are not able to properly develop their skills and

competencies in an education system, then the students in their future

career  will  not  be  able  to  perform  in  the  best  way.

Great teachers create an effective learning environment (Said & Rogayah,

2009). An important point to be understood here is that the role of

competency in a learning environment is very crucial. An effective learning

environment can only be developed when teachers have all the required

competencies and they use their competencies in an efficient way. In the

same way, students can acquire skills and competencies properly only

when they will get an efficient and effective learning environment. Thus,

the role of competency in a learning environment is very crucial and

needs  to  be  researched  effectively.

2.1.4.4   Educational Leader

In order to develop an effective education system, it is very much

necessary that all the activities whether related to teaching, non- teaching

etc. need to be regularly analysed and if some flaws are found, that

should be checked and corrected immediately. But for this, highly

qualified, properly trained and having long educational experience people

are needed. Such people are educational leaders who are efficient enough

to tackle such situations. It is the educational leader, as a strong instructional

leader, that is responsible for the creation of an effective environment (IUN,

n.d.). An effective educational leader demonstrates understanding of and knows

how to be a change agent ( IUN, n.d.). Whether the case is of education

system on a whole, or learning environment of a classroom, or of online

learning session, skilled and efficient educational leaders are required who

has the ability to improve and develop learning environment into effective

one. Hence, the relationship between educational leaders and the learning

environment is highly crucial and such relationships should be maintained

whenever  necessary.
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2.2 Competency

2.2.1 What is competency?

According to the Concise Oxford Dictionary, competence (or competency)

denotes the “ability to do” something or the “ability for a task”.

The Macquarie Concise Dictionary defines competence as “the quality of

being competent”, where competent means “properly qualified” or “capable”.

A common characteristic which comes out from the above definitions is that the

person should be competent, i.e. one should be qualified, have ability and skills

to perform tasks efficiently.

To understand it in a more clear manner lets us see what different educators

have given different definitions of competence.

"Underlying characteristics of the person that leads to or causes effective or

superior performance" (Boyatzis, 1982)

"Effective application of knowledge and skill in work setting"(del Bueno, 1990).

"Whatever is required to do something adequately" (Pollock, 1981).

In above definitions competence has been defined in more generalised form

where it has been considered how effectively employees apply knowledge
and skills that leads to superior performance.

Now, in further definitions educational researchers have compared competence

in relation to the ability of employees and achieving desired outcomes.

"ability to perform the activities within an occupation or function to the standards

expected in employment" (Burke, 2005)
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"The ability to perform a task with desirable outcomes under the varied

circumstances of the real world"(Benner, 1982).

In a more systematic way, here below the competencies have been defined as

a set of specific attributes.

Competencies are defined as “the set of knowledge, skills, and

experience necessary for the future, which manifests in activities” (Katane et. al.

44).

Gupta (1999) defined competencies as “knowledge, skills, attitudes, values,

motivations and beliefs people need in order to be successful in a job.”

Thus, competencies can be defined as specific attributes or characteristics
of a teacher which leads to demonstration of skills and abilities resulting
in effective performance of duties assigned to them. It is an effective

application of knowledge, skills and behaviour used in performing specific job

tasks. Competency is the ability to apply knowledge and skills to produce a

required outcome. It is the ability to perform activities within an occupation; to

function as expected for employment; and the ability to do a job under a variety

of conditions, including the ability to cope with contingencies. Competency

cannot be directly observed and hence it has to be inferred from indirect

evidence and hence is performance based.

2.2.2 Requirement of Competencies

Competencies determine the knowledge, skills, attitude etc. of a person. These

are essential as they describe the overall personality of a person. Everyone

wants to improve their competencies for their further growth in their career. Here

explaining the requirement of competencies from different viewpoints which are

as following:-

From an individual point of view, competencies are those qualities which help

a person to grow in one's career. From an employee's point of view, it is a

description of standards that one should possess. From an employers' /
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organisation point of view, it is a scale to judge employees' performance, how

efficient employees work and how it provides benefits to the organisation. 

2.2.3 Importance of Competencies
Competencies are crucial for varied reasons. No matter whether they are

employees or employers, competencies play a key role in their 's career and in

overall functioning of the organisation. Here discussed the importance of

competencies from different viewpoints which are as following:-

Employee's point of view

● It gives information that what competencies are required to do a specific

job 

● It encourages employees to improve their performance 

● It supports in professional development of employees

● In order to improve the performance of employees and develop new

skills it is necessary that employees should upgrade their skills and

competencies.

Employer's point of view

● It is helpful in setting standards and performance expectations from

employees

● It helps in developing the talent of employees

● It facilitate in recruitment and selection of employees

● It helps in focusing on employees behaviour

● It helps the employers to judge the qualities of employees that they

should have before joining and during the job tenure. It becomes a key

resource to select and develop employees and to provide feedback on

their performance. 

● It helps in improving the productivity of employees by analysing in which

competencies they are lacking and developing their competencies

through proper training.

● It helps in retaining employees for a long time as experienced qualified

competent employees are the strengths of an organisation.
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● There will be less scope of errors from employees, if they possess the

required competencies. 

For all these benefits, a proper competency framework is required which
helps in identifying, assessing, measuring and managing the
competencies of employees. But before that lets analyse what is the

competency assessment.

2.2.4 Competency Assessment 
Proper assessment of competencies required for doing a particular job role, not 

only help employees to perform their best but useful for employers and also in

overall growth of the organisation. Thus, competency assessment is necessary.

Competency Assessment is a system of identifying and measuring

competencies/capabilities of an employee against the requirements of the job. It

is a method in which employees themselves or their senior analyses, as how

employees have performed in their job as compared to specified performance

standards. The goal of competency assessment is to find out what kind of

issues lie in the performance of employees and how can it be corrected before it

impacts the organisation's performance. Thus, It is an ongoing process of

continually building knowledge and skills (Shermon, 2017, Pg. 232)

Through this kind of assessment, employees know that what kind of

competencies are expected from them and what needs to be done to give their

best performance. Correct assessments of employees' competencies help the

organisation to function properly and get best output from their performance.

2.2.5 Methods of competency assessment   
In assessing competencies, there are two terms which is of great importance

i.e. assessor and assessee. Assessor means a person who assesses

competencies. Whereas assessee means a person whose competencies is

assessed. 

These methods are important as they help the employees to analyze the gap

that exists between their competence in comparison to standards. 
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There are various methods through which employees' competence can be

assessed. Based on 'who should assess competencies' the assessment

methods can be categorised as following:-  

Self assessment - Viewing oneself accurately is termed as Self Assessment (Mersino,

2007, Pg. 96 ). Self assessment is one of the important methods of competence

assessment in which a person(assesse) oneself assess, does some kind of reflection

through which he or she recognises their skills, talents and opportunities, and also how

much they can take benefits from it. It is one of the effective methods which gives an

opportunity to an individual to reflect on their own strengths and weaknesses. This kind

of reflection helps employees to understand in which competence area they require

further development. Self assessment is usually combined with one or more assessors

such as coordinator, supervisor etc. 

Peer assessment:- It is one of the key methods of competency assessment practised

under a positive and collaborative environment. Assessing other’s work , evaluating its

quality and providing feedback is termed as peer assessment (Babik, Iyrt & Ford, 2012,

Pg.3) The concept behind this method is that peer members conduct competency

assessment for each other. Through this method, the employee is able to understand

what others think and expects from him. The employee also gets to know what

competencies he/she possesses.

Employer's/supervisor assessment:- 

In many organisations, managers/supervisors/coordinators assess the

competencies of their team members. They take this initiative of assessing

employees' competencies by following all the rules and regulations. Supervisor

reviews employees' skill assessment details and compares it with the given

standards. Supervisor once reviewed, discusses the gaps with the employee.
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This method is successful when they are competent in their work and have a

good understanding about their team members. 

360 degree assessment

A full circle, multi source, and multi rater system used to obtain information

regarding employee’s competencies, behaviour, management style etc. from

the boss, peers, subordinates, internal and external customers, meaning

thereby to get information about employee’s performance from all stakeholders

vertically and horizontally involved with the employee (Goel, 2012, Pg111). It is

a method which provides an all round perspective on employees' competence.

This kind of assessment not only includes the perspective of individuals or of

supervisor but also of peer members(colleagues) and subordinates. This

method yields the most accurate results as an employee is assessed from

every possible angle i.e, it includes self assessment, peer assessment and also

employer's assessment.

Assessment by experts

An assessment procedure based on expert review(Jain, Howlett & Uskov, 2016,

Pg. 355). This kind of assessment is done by people who are experts in their

field, having high experience in their work area as well as good knowledge and

practical experience of assessing competencies. Expert is a competent

specialist who examines, gives a review on an employee's performance using

his own knowledge(Jain, Howlett & Uskov, 2016, Pg. 355).

2.2.6 Teacher's Competencies

Competency is the heart of the education process. Lack of competencies

among teachers compromises students’ access to quality education (Lim,

Juliana & Liang, 2020, Pg. 525). Whether it is teacher's competency or

student's competency both are crucial in their own way and for the proper

management of the education process. A high level of competence helps the

person to perform in a competent, proficient, productive, creative and innovative

way, which directly improves the performance of the person. It encourages the

person to do tasks in a systematic and quick way, in minimum time, efforts and

with no stress at all. To maximize student learning, teachers must have

expertise in a wide-ranging array of competencies in an especially complex
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environment where hundreds of critical decisions are required each day

(Jackson, 1990).

2.2.7 Traditional framework of Teacher's Competencies

Various frameworks have been analyzed to find out different competencies of a

teacher such as Competency Framework for Teachers (Department of

Education & Training, 2014, Pg. 4), 21st Century Skills For Teachers And

Students (Olajire, nd), 15 Professional Development Skills for Modern Teachers

(Cox, 2019) etc.

Competency Framework for Teachers (Department of Education & Training,

2014, Pg. 4) failed to give a clear understanding about the total competencies of

a teacher as it highlights only professional knowledge and professional

attributes of a teacher. In this framework affective competencies have been

completely ignored.

In the 21st Century Skills For Teachers And Students (Olajire, nd) framework,

no doubt the researcher tried to inculcate competencies from multiple

perspectives but failed to include professional competencies that are necessary

for every teacher.

In 15 Professional Development Skills for Modern Teachers (Cox, 2019)

framework the researcher tried to include competencies from professional and

affective perspective but failed to analyze it from global perspective as today it

is essential for an educator to equip himself/herself through global

competencies.

Hence after analysing all the abovementioned frameworks it clearly shows that

none of them is in complete in itself, as it does not provide a complete picture

of total competencies that a teacher should possess because of this, the author

has developed a new teacher's competencies framework. This new framework

namely 360 degree Global Educator’s Competencies Framework gives a

complete detailed analysis what 21 st century teacher should possesses

different competencies.
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Chapter 3. Analysis and Research Result

3.1 New Framework: 360 degree Global educator competencies
framework

After analyzing the frameworks given by different authorities and gaining novel

knowledge about advanced competencies, they give good information about

teacher’s competencies but in fragments. None of the frameworks discussed

above, fail to provide complete information of teacher's competencies, within a

single framework. That is why a need for such a framework arise where all the

required teacher's competencies can be studied and analyzed within a single

framework. Such framework is discussed below

This new framework is known as the 360 degree Global Educator’s
Competencies Framework shown below:-

The key characteristics of this framework is that it can be used by all educators

whatever subject they teach, applicable at all levels ( primary, secondary,

college etc.) and can be used in different kinds of learning environments such

as classroom, blended and online learning environments etc . In this new
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framework, teacher's competencies are categorized into four different
categories and each category has a special meaning and relevance. Thus, the

four categories of competencies of this framework which are following:-

3.1.1 Basic Competencies 

3.1.2 Affective Competencies

3.1.3 Expertise Competencies

3.1.4 Global competencies

3.1.1 Basic competencies- It is set of skills which every teacher should

possess in order to survive in the teaching profession. As the name

suggests, these are the basic requirements that a teacher should have. It

includes:-

● Knowledge skills

● Pedagogical skills

● ICT skills

● Communication skills

● Cognitive skills

3.1.2 Affective teaching competencies:- It is a set/group of skills that if a

teacher possesses these skills can add a great positive impact in the

teaching-learning process within a learning environment. These group of

skills are as following-

● Emotional Intelligence skills

● Creativity and Innovation skills

3.1.3 Expertise teaching competencies- It is a set/group of skills that a

teacher should equip with them, either through proper training or

through long teaching experience that a teacher gets. These

competencies not only help in improving the learning environment but

also helps in maintaining the cordial environment of educational

institutions. These expertise teaching competencies are-

● Leadership and management skills

▪ Research oriented skills
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3.1.4 Global competencies - It is a set/group of skills  that a teacher should

have in order to develop oneself into a global educator.

Global educator does not mean who has taught in an international environment

rather teaching in local settings and using global competencies in the

teaching-learning process. The global competencies are as following:-

● Intercultural Awareness

● Understanding of complex global issues

● Multi lingual

● Ability to consider and Value other's perspective

● Comfortable with ambiguity and change

● Promoting global values such as equity, peace, justice &

sustainability 

3.2 Basic teaching competencies- Group of those skills which are basic

qualifications and necessary to survive in the teaching profession. As the name

suggests, these are the basic requirements that a teacher should have.

● Knowledge skills

● Pedagogical skills

● ICT skills

● Communication skills

● Cognitive skills

For this research thesis, the author has kept discussion of basic competencies

to minimum as no doubt they are necessary but are basic qualifications. For this

research work other three competencies have been analyzed in detail



32

3.3 Affective Competencies of an educator

Affective competencies means an ability to understand self and other‘s

emotions, ability to be empathetic towards others and give motivation to them

(Sinha, 2021, Pg. 125). The affective competencies of teachers focus primarily

on feelings, emotions of their own and their students, self-awareness and

awareness of others-self as well as inter-personal relationships which in turn

helps teachers and student-teachers to organize their teacher’s strategies

considering the learner’s learning needs and emotional needs (N.D. & G,

2021). Thus, affective competencies of an educator can be defined as an ability

of a teacher to understand one’s own emotions and emotions of others so that

teaching strategies can be planned accordingly to the needs and requirements

of students. Group of such skills if an educator possesses can add a great

positive impact in the teaching-learning process within a learning environment. 

International encyclopedia of teaching and teacher education have given a

great emphasis on affective competency of the entire spectrum of a teacher

competency (N.D. & G, 2021). Hence, this competency plays a key role in

developing an effective learning environment for students. To have a better

understanding of it, let me discuss the groups of skills which come under

affective competencies.  These group of skills are as following-

`
3.3.1 Emotional Intelligence

The core of a student's learning lies in the ability of interaction and a

fundamental teachers’ understanding to students in order to facilitate the

learners’ potential and self-actualization (Susanto,  Rozali & Agustina, 2019).

To effectively execute the teaching-learning process, usually, there are certain

things which teachers bring with them to the classroom, which are valuable for

the learners. Firstly, their expertise in the subject, and secondly, knowledge of

teaching and learning methods i.e. teacher pedagogy. But, there is one more

thing which can not be directly seen, despite of that, it is very much necessary

for effective teaching i.e. emotional intelligence. Emotions influence

teacher-student interactions and shape the atmosphere of the classroom

(Meyer & Turner, 2017). For teachers it is not enough to have only academic
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knowledge, it is necessary to have emotional knowledge (Susanto, Rozali &

Agustina, 2019). Hence, all three things mentioned above i.e. subject expertise,

teacher's pedagogy and emotional intelligence are key components of effective

teaching.

One of the major reasons for improper teaching done by teachers is that they

fail to recognise the importance of emotional intelligence in their work. They do

not pay attention to the emotional dimension of the learning-teaching exchange.

For eg. Sometimes teachers are unable to acknowledge the confusion or

boredom that students are going through during the lesson, due to that teachers

fail to understand and respond accordingly to the feelings that students go

through and also fail to create a positive learning environment. Emotional

Intelligence is the foundation of positive relationships and developing a positive

environment within and outside the classroom (Hargraves, (2017), Maamari &

Majdalani (2019)). Hence, emotional intelligence is one of the key competencies

that a teacher should possess to execute a successful teaching-learning

process. For better understanding of the concept, the author has discussed

some important definitions of emotional intelligence given by eminent

researchers and thereafter analyzed the key frameworks of emotional

intelligence and finally gave suggestions that how a teacher can enhance

his/her emotional intelligence.

Meaning and Definition
Salovey and Mayer- 
Concept introduced by Salovey and Mayer

“capability of an individual to manage his own emotions and the emotions of

other individuals, to differentiate among them and to utilize information to

facilitate one’s activities, reasoning, and thinking”.

Alan Mortiboys in his books "" has lucidly explained how an emotional

intelligent teacher can prove to be effective in developing an effective and

efficient learning environment. According to him, if an emotional intelligent

teacher properly utilises his/her emotional intelligence skills, then he/she can

create a positive emotional learning environment for students. To be an

emotionally intelligent teacher, the teacher should have a deep understanding of



34

and ability to recognize one’s own feelings and feelings of learners, and also the

teacher should properly use his/her listening skills with individual students and

students working in groups. The teacher should deal with learner's expectations

with complete dedication and develop a self-awareness within oneself and

encourage students to do that(Mortiboys, Pg.8). To analyze deeply about

emotional intelligence, various frameworks of it have been developed by

researchers. Lets analysis some important ones:-

3.3.1.1 Emotional Intelligence Frameworks

The Mayer-Salovey Ability Model of Emotional Intelligence/Four-branch model of
emotional intelligence

Mayer and Salovey defined emotional intelligence as specific abilities, the

ability to perceive emotions, to access and generate emotions so as to assist

thought, to understand emotions and emotional knowledge, and to reflectively

regulate emotions so as to promote emotional and intellectual growth (Mayer &

Salovey,1997). Thus, emotional intelligence can be defined as an ability to

monitor one's and others' emotions, the ability to distinguish emotions, and the

ability to use them to guide their thinking and actions (Rong, 2020). To
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understand emotional intelligence, Mayer and Salovey developed a model of

emotional intelligence called a four branch model. In this four branch model, the

first branch is perceiving and identifying emotions which defines an ability of a

person that how he recognizes what they themselves feel and also what other

people feel. The second branch is using emotions to facilitate thoughts. Under

this a person's ability is measured how he/she generates emotions and reasons

with this emotion. The third branch is understanding emotions which means an

ability to understand complex emotions and emotion chains and how these

emotions transition from one stage to another. The final branch is managing

emotions which means a person's ability to manage his/her own and other’s

emotions.

Thus, this model very well illustrates the science of emotions, initiating from

perceiving to managing them. This model explains how to understand emotions

of our own self and others. But Goleman analyzed Emotional Intelligence

through a very different perspective. He examined the key components of a

highly emotional intelligent person.

Goleman's  5  components  of  Emotional  Intelligence

According to Goleman, D. (1999), emotional intelligence comprises five

components  or  five  different  types  of  people.  These  components  are

a)Self aware:- These kinds of people have an understanding about their

feelings, emotions, strengths, weaknesses etc. Due to this self
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understanding about themselves, they know about their potentials resulting in

more self-confidence and possess high EQ. This quality is important for

everyone but for a teacher it is extremely important as their self awareness will

give them knowledge about their potential. This will also help them in knowing

how to use their potential in the most effective way. This will enhance their self

confidence which will give a positive impact on the teaching- learning process.

b) Self regulation:- These kinds of people have control on their impulses

whether they are in a positive or negative situation. Due to this good

control on their drives, they are considered as mature people. For a

teacher, this quality is really crucial as during their teaching task they may face

a variety of situations which are positive as well as negative. This quality will

help to maintain their balance while dealing with any kind of situation.

c) Motivation:- Motivated people do not just run behind high salary

packages or some prestigious titles. They love challenges and achieving

these challenges make them happy and highly motivated. For a teacher to

keep themselves and their students motivated is in itself an essential task as

the whole teaching learning process revolves around various psychological

concepts such as learning, motivation etc. Hence, motivation is a key skill that

every teacher requires to be successful in their teaching task.

d) Empathy:- Empathetic people understand other people's feelings and

when they make some important decision, they consider other's feelings

also. Being empathetic is a necessary personal quality but for a teacher being

empathetic means understanding the needs of students required to execute the

educational process efficiently. By doing so, this makes a teacher, a

supportive  teacher  who  is  always appreciated  by  students.

e) Social skills:- Social skill people are good at managing relationships

with other people. This skill is the culmination of emotional intelligence ‘s

other four components. Teacher’s role is not limited to students only but with

their parents, their own colleagues and society as a whole. Hence social skills

are required at every level.
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Thus, analysing all the key components of Goleman’s model it clearly explains

that a person should possess all these qualities i.e. Self Awareness,

Empathetic, motivated, self regulated and have good social skills in order to

become a highly emotional intelligent person. Since a teacher and teaching

profession requires highly emotional intelligent people, teachers should also

possess these qualities.

Suggestions as how can teachers improve their emotional intelligence skills

3.3.1.2 Suggestions for teachers-  how to deal with students
● Teachers should be emotionally intelligent to understand what students

want to say or of what situation students are going through. For this,

teachers should possess good listening skills and show empathy towards

students and their situation.

● Teachers should develop a positive learning experience for the student

by providing them a friendly and relaxed learning environment where

they can feel enthusiasm and can ask their queries without any fear.

● Teachers should give complete support to students, forgiving them for

their mistakes and giving them opportunity to improve and enhance in

their task. 

● They should apply proper strategies in tackling with difficult students 

For Teachers how to manage self emotions

● They should be open minded to discuss their work related tough

situations with their colleagues and management. 

● Teachers should not feel disheartened, if they face any challenge rather

with their strong will they should come up with new ideas so that they

handle situations in a better way.

● They should develop positivity within themselves

● Proper sleep and practice of Yoga, meditation etc. are very helpful

techniques in developing self awareness, empathy and emotional

intelligence within a person.

● They should be mentally and emotionally ready to accept change that

could take place in work environment or due to the behavior of students.
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3.3.2 Creativity & Innovation

Some psychologists have an opinion that creativity is a thinking process

(Dalton, Watts & Hoyle, 2010, Pg. 169), some believe that it arises from

unconscious drive (Slaatte, 1983, Pg. 148) and others say it is a complex

process(Goldberg, 2018, Pg. 92).

But to think in a creative way, one needs more skills such as analytical skills
through which a teacher has a capability to understand the situation, open
mindedness through which a teacher can listen, understand and analyze

situations in an open way, free from assumption and biases. Let’s analyse its

definition in a more detailed way-

What is creativity?

Creativity is the ability to produce work that is both novel (i.e. original,

unexpected) and appropriate (i.e. useful, adaptive concerning task constraints)

(Sternberg,  1999)

"creativity sometimes refer to creative potential, sometimes to creative

production,  and  sometimes to  creative  productivity"    (Guilford,  1961)

Creativity "as bringing something into existence, generating, inventing, dealing

imaginatively with seemingly intractable problems" (Landry & Bianchini, 1995, 

Pg.18)

Creativity is a function of an interpersonal attitude towards the beneficial and

positive use of creativity in combination with three factors: knowledge,

imagination and evaluation. ( Noller, nd)

Creativity involves thinking a problem afresh and from first principles;

experimentation; originality; the capacity to rewrite rules; to be unconventional;

to discover common threads amid the seemingly disparate; to look at situations

laterally and with flexibility.These ways of thinking encourage innovation and

generate new possibilities (Landry & Bianchini,   Pg. 18 )

Thus creativity & innovation can be defined as a key skill through which a

person analyzes a situation/task in a creative way which involves generation of
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new original ideas by gaining knowledge and applying that knowledge in a

practical way.

What is innovation?

The terms creativity and innovative are often used interchangeably but they are

different. 

“Innovation is about action. Creating results by doing new things" ( Miller

& Wedellsborg,  2013)

“Innovation consists of the generation of a new idea and its

implementation  into  a  new  product,  process,  or  service”  (Urabe,  1988).

Thus, innovation means when people put creativity and ideas into action.

Difference between creativity and innovation 

According to Andy Burnet of the Center for Creativity at the Cranfield School of

Management " Creativity is a divergent thought process that generates ideas,

and is non-evaluative whereas innovation is a convergent process with the

selection and implementation of ideas"

Creativity, in other words, is the process through which new ideas are produced,

while innovation is the process through which they are implemented(Landry &

Bianchini, 1995,  Pg. 18 ).

The key difference between creativity and innovation is that creativity means

generation of new ideas whereas innovation means selection and

implementation of ideas(Cameron & Gretchen, 2013, Pg. 98). Progressing from

creativity to innovation involves evaluation, which is not in itself part of the

creative process. Evaluation involves assessing how appropriate an idea is to a

given situation, its feasibility, cost-effectiveness and popularity (Bianchini &

Landry, 1995, Pg. 20). Some people are creative but some may be innovative.

A person may be very creative, but if that person does not have analytical,

evaluative skills to judge and analyze which idea to be selected and

implemented then such person is generally not called as innovative(A’sad &

Thomas, 2013, Pg.220). Thus, creativity is a necessary precondition for
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innovation, but innovation is what counts in maximizing the potential of an

idea(Bianchini & Landry, 1995, Pg. 20).

Importance of creativity & innovation in education 

Teachers need to be creative so that through their good imagination skills, they

can create innovative solutions which provide students an interactive and

enjoyable learning environment and help them in getting involved in their

studies in the best possible way. Creativity is a natural talent (Stronge, 2018,

Pg. 120) but that can also be learned (Melser, 2018, Pg. 35). It is not necessary

that teachers need to be creative by nature. If a teacher does not have natural

creative skills, it has been proved by researchers that creativity can also be

learned(Stronge, 2018, Pg. 120). But for this, teachers need to practice different

techniques to enhance creativity. But before analysing those techniques, the

author has analyzed two different kinds of frameworks here below, which are

developed by psychologists to explain creativity in a much better way. These

frameworks are as following:-

3.3.2.1 Contemporary framework of creativity 

1. Lin Model

Creative Pedagogy

Lin (2011) created a framework known as creative pedagogy which

explains  the  relationship  between  creativity  and  pedagogical  practices.
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According to Lin (2011), the development of creativity in

education    can    be    fostered    by    three    aspects:  by

Creative teaching:- where the teacher uses creative and innovative

pedagogical approaches with the motive to involve students more and

more  in  their  studies.

Creative learning: where students on their own uses techniques that

lead  to  creative  output

Teaching for creativity:- means where a teacher develops an environment

and shows an open attitude towards the student's creative ideas and

behaviour. Teachers provide such tools and techniques to students,

through  which  they  can  enhance their  personal  creativity.

These three aspects are interrelated with each other which forms the

framework known as creative pedagogy, which offers a holistic view for

fostering creativity in education by the interplay of three practices:

creative teaching, creative learning and teaching for creativity. If a teacher

practices all the three aspects in their teaching tasks, it will not only enhance

their performance but also provide an effective learning environment to the

students.

2. 4 ps of creativity

4p model  of creativity is one of the most acknowledged models 

developed by  Mel  Rhodes.  According  to  Rhodes(1961)  creativity is  a 

phenomenon  where an  individual  develops  new  products,  with  implicit 
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cognitive  thinking,  and where  there  is  an  environment  that  potentiates 

that  creation. 

He  categorized these  factors  into  four  different  perspectives  which  are  as 

following:-  (a)  the creative  person;  (b)  the  creative  process;  (c)  the 

creative  product;  and  (d)  the press.

a) Creative person: In education settings, this person can be a student,

teacher or educational leader who through their skills, abilities and 

motivation  develops an  idea  or  product.

b) Creative process: Creative process means the process through which 

the creative person will develop the product. Such a process can be

adopted by teacher, student or educational leader in an education setting.

c) Creative product: It is that product which has been produced by a

creative person and hence it is also known as innovation. This is the final

product that can be used to provide creative solutions to students so that they

can enhance their learning.

d) Press:- Press means the environment in which the creative person has

worked in order to develop a creative product. This is a key factor which

needs to develop and further improve so that the person can create a creative

product by using the creative process so that in whole that person can become

a creative person.

After analysing the above two models of creativity, they gives a detailed 

and clear picture of what creativity is and its different aspects. For 

enhancing the teacher’s creativity skills, these two models can be used in

the education field in a very effective way. Lin Model gives a clear

understanding about the relationship between creativity and the

teaching-learning process. How creativity is related to teachers, students and

the teaching process. Rhodes's 4P model can help teachers to understand 

the creative process in a much better way by recognizing and establishing

the difference between a creative person, process, product and 

environment under which that product is developed or learning environment

is improved. By understanding this difference, teachers will be able to 
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judge which factors need to be analysed and how to implement them

properly. 

3.3.2.2 Suggestions as how can teachers improve their creativity & innovation
skills

After analysing and understanding definitions of creativity and innovation, its

difference and various models of creativity, hereunder discussed are the

suggestions that teachers can follow to enhance their own creativity and

innovation skills. The suggestions are as following:-

a) Teachers should use innovative teaching methods and tools to make

studies  interesting for students. 

b) They can experiment with different activities to see how students get

involved in these activities and how learning outcomes of students can be

improved.

c) Teachers should be open minded when students give their ideas and

provide them compassionate learning environments where they can apply

their ideas in the learning process.

d) Teachers should develop different creative assessment methods so that

students can get opportunities to showcase their skills and talents in

different ways. 

e) Teachers should use collaborative projects where different students

participate in these projects and support each other in enhancing their

creativity.

f) Teachers should attend various creativity enhancement related workshops

wherein they can know about the latest creativity techniques trending in the

education world. It can be in the form of any software, teaching or

assessment method.
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3.4 Expertise competencies

3.4.1 Leadership and management skills

Leadership and management skills are those skills that equip a teacher to

inspire, guide and support students in an effective manner so that they bring out

the best in them. These competencies are not only relevant in relation to

students, but also with their colleagues and school administration. They lead a

change in their educational organisation and face challenges in an efficient and

effective way. 

Teachers with leadership qualities (or Teacher-Leader) not only share the

expertise knowledge they have in their subjects but also provide psychological

and emotional support to students. Such teachers facilitate, support, guide,

mentor the students and provide every kind of support to the students. These

teachers can play a key role in the professional development of their team

members by sharing their knowledge and giving support to each other.

To develop teachers into effective leaders, good communication skill is one of

the basic requirements but along with that a teacher needs to develop oneself

into a change agent who has the skills to become an inspirational leader on

whom not only students but also  other members such as colleagues, seniors

etc have full trust on him/her. But what kind of qualities a teacher with

leadership & management competence should possess can be understood with

the help of following frameworks such as 

3.4.1.1 Frameworks

Teacher Leader Model Standards

Teacher Leader Model Standards are the standards that delineate the

knowledge, skills, and competencies that teachers need in order to assume

leadership roles in their schools, districts, and the profession(). In this model,

various domain standards have been given which explains the role and

functions which are as following:-

Domain I -Fostering a Collaborative Culture to Support Educator Development

and Student Learning
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Domain II- Accessing and Using Research to Improve Practice and Student

Learning

Domain III - Promoting Professional Learning for Continuous Improvement

Domain IV- Facilitating Improvements in Instruction and Student Learning

Domain V- Promoting the Use of Assessments and Data for School and District

Improvement

Domain VI-Improving Outreach and Collaboration with Families and

Community

Domain I -Fostering a Collaborative Culture to Support Educator Development

and Student Learning

One of the key roles of a teacher-leader is to develop a collaborative culture

within the classroom among students and among educators working in the

educational organisation. He/she should develop such an environment where

there is trust, cooperation and understanding among teachers and the focus is

on improvement in pedagogical methods and student's learning.

Domain II- Accessing and Using Research to Improve Practice and Student

Learning

Teacher leaders should encourage the research activities among the students

and educators. They should guide students how research helps in developing

new knowledge and how this knowledge is helpful in further development. They

should also encourage other teachers to participate in research activities and

implement new findings in their pedagogical activities.

Domain III - Promoting Professional Learning for Continuous Improvement

Teacher-leader should inform about latest pedagogical tools, techniques and

technologies to other teachers. They should motivate other teachers to

participate in different workshops which helps in developing their professional

skills and promote excellence in their performance.

Domain IV- Facilitating Improvements in Instruction and Student Learning

A teacher leader should utilise his/her knowledge and experience in advancing

the professional skills of other educators working along with them in educational

organisation. They should provide an environment to other educators where
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they can collaborate and support each other in enhancing their skills and

competencies.

Domain V- Promoting the Use of Assessments and Data for School and District

Improvement

Teacher Leaders should keep themselves updated about the latest research

that is taking place in the education field. They should share this knowledge

with them, encourage educators to develop relevant data for further research

and use it for the improvement of educational organisation's activities.

Domain VI-Improving Outreach and Collaboration with Families and

Community

Every society has its own culture and beliefs. Teacher leaders should

understand their culture, families and beliefs from which students come from.

They should work with their colleagues to efficiently collaborate with student's

families and other members of the community with the aim to improve the

learning of students and provide maximum opportunity to them.

From the above discussion it is clear that the role of a teacher is not limited to

his/her classroom. They should develop a leadership quality within themselves

so that they can support the students and work colleagues in various

educational purposes and further help in developing an effective learning

environment.

Innovative Teacher Leader competencies model

School management should provide opportunities to its teachers to obtain

leadership qualities while teaching in the classroom. This will help teachers in

advancing in their career path while performing their teaching duties.

In order to become effective teacher-leaders or to enhance leadership qualities

within a teacher, it is necessary to develop certain competencies which will help

them in improving their performance within their work profile. To understand

these competencies, the author has analyze one important model i.e Innovative

Teacher Leader competencies model which is discussed here below-
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Fig. 3.6- Innovative Teacher Leader Competencies

This model suggest five competencies that a teacher- leader should possess

which are as following:

1) Know Yourself

2) Nurture Trust

3) Cultivate Curiosity

4) Catalyse actions

5) Navigate Perspective 

1) Know yourself
The first key competencies that this model suggests to teacher-leaders is that

they should practise self awareness i.e. to know oneself. It says that a teacher-

leader should understand his/her own strengths and weaknesses and analyze

how they impact their work profile. Teachers should analyse why they have

chosen to be a teacher and what they like about their job. How can they use

their strengths to enhance their performance that they gained from their

education, work life and personal life experiences.  

2) Nurture Trust
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One of the key competencies of a teacher-leader is to build positive

relationships with the students and their parents, colleagues, management and

other members of society. This will help teacher-leaders to develop a cordial

relationship with everyone and further motivates them to do their best in terms

of performance. This also helps in developing trust and mutual understanding

among each other. 

3) Cultivate Curiosity

The next key competency suggested to teacher-leaders is to cultivate curiosity.

It means that they should seek out ways to question, learn and share, also

encourage others to do it. By doing so, it will help teacher-leaders and people

related to them to develop new knowledge by asking questions and trying to

seek out answers for them. This will help them to enhance their performance

and also encourage  others to do that.

4) Catalyse actions

The teacher leaders should do inspiring actions which encourage others to give

their best performance. They are change agents who have the capacity to

motivate people and bring change.

5) Navigate Perspective 

Teacher leaders should work towards building relationships and trust, but this is

possible only when ideas and views are clearly discussed with students and

other educators. By doing so, this will help them to understand the situation

easily and will work towards it with clarity.

3.4.1.2 Suggestions as how can teachers improve leadership & management
competencies

The two models discussed above give a clear explanation what competencies a

teacher-leader should possess. Here, the author has given some suggestions
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as to how these competencies can be enhanced. The suggestions are as

following:-

1) A teacher-leader should try to develop a collaborative environment within

the classroom and at the workplace. There should be an environment of

mutual understanding, trust and cooperation among students and

educators working at the workplace.

2) To develop innovation in the teaching- learning environment, the teacher-

leader should encourage research activities among students and

educators.

3) Teacher-leader should lead the team of educators and encourage them

to participate in various workshops and professional skills enhancement

activities.

4) Teacher-Leader should motivate students to practice self awareness

activities in order to find out their skills and competencies, strengths and

weaknesses. Through this way, students will try to strengthen their skills

and be able to remove their weaknesses.

5) Teacher-leader should try to develop a collaborative relationship with the

student's parents, community and society as a whole. This will help the

teacher-leader to understand them better and be able to communicate

ideas, views etc. efficiently.

3.4.2 Research Skills

Research is the cornerstone of national growth (Oman, Gamaniel & Addy, 2006,

Pg. 5273). Good quality of research determines the nation's economic progress

and social development. In the same way, proper and systematic research in

education plays a key role in providing high quality education to students. 

Hence, it is necessary that teachers should get adequate opportunities to equip

and strengthen their research skills so that they can properly apply their

research skills in their professional career/practices. 

Research activities are useful as they support in the improvement of teaching

activities and foster further development. When teachers can investigate their

own practices and beliefs, they can develop an insightful stance towards
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teaching and learning(Dikilitaş & Bostancıoğlu, 2019, Pg.3). Gaining knowledge

through research inquiry and applying the same during teaching, aids the

educator in providing a good learning environment to students by applying new

innovative teaching and assessment methods through proper use of

psychological and technological tools. This further strengthens the professional

skills of educators.

Research is not just the domain of an expert outside the classroom; it is also the

domain of the teaching professional (McRae & Parsons, 2007). Sometimes it is

considered that research is an activity of experts but it is not always true. Any

teacher who asked a question deemed essential to practice and used a

systematic method to find an answer has engaged in a form of research

(McRae & Parsons, 2007)

Good teachers can become good researchers. Good teachers are good

researchers; if they were not, they would not be good teachers(McRae &

Parsons, 2007). But if we want teachers to be research-oriented, their

willingness and interest plays a key role in developing their research

competencies.

Teachers sometimes fear anxiety and reluctance towards research(Dikilitaş &

Bostancıoğlu, 2019, Page 3). It may be due to the extreme pressure of their

duties related to their job or due to lack of opportunities given to them. It is

important to address/understand why teachers feel this kind of stress and have

reluctance towards doing research. If teachers try to manage their work in an

efficient way and management supports them fully, then they can actively

participate in research activities, it will not only be beneficial for students or for

themselves but society as a whole. Hence, it is necessary for the betterment of

an education system that teachers should develop their research skills. 

Teachers as researcher and its importance

Research competency is one of the key competencies that every professional

should develop. Teachers having knowledge, skills and along with that possess

a positive attitude towards research helps in developing their systematic
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thinking, analysis, and synthesis towards their teaching role. This further

supports the academic development of teachers and enables the discovery of

new knowledge and innovations, to assist in problem resolution systematically,

and the knowledge can be further developed continuously (Arayapipat, 2010).   

One of the key roles of a teacher is to understand the needs of students and the

kind of learning experience the students should get. A teacher should work as

a co-researcher and guide whose prime responsibilities is to carefully observe

students, listen to their questions, scaffold their learning , find what interests

them and then provide them with meaningful opportunities to explore these

interests further(Lees, 2018). Educators are no doubt the researchers, forever

engaged in a process of inquiry that calls upon us to best understand the

students, their learning strength and needs, their passions, interests, and

ideas(Lees, 2018). Thus, to develop effective and efficient teachers,

management should motivate teachers and even teachers themselves should

enhance their research competencies. 

To develop research competencies, very few frameworks are found during the

research by the author but the few frameworks which are found are as follows

such as NPA Core Competencies (NPA, nd), Career Development Framework

(UQ, nd) etc. But none of them gives a clear picture that which research

competencies a person should possess and more specifically a teacher should

have. In NPA Core competencies framework, analytical skills, affective skills

and learning skills are missing as these are the base of research competencies.

Whereas in the Career Development framework, most of the skills are

considered but it does not include emotional skills such as interest, motivation

etc as these skills play a major role in developing and enhancing the

researcher’s interest in research. For this, the author has developed a new

Teacher's Research Competence framework (TRC framework) which includes

all the required skills a person should have to develop his/her research

competencies.
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3.4.2.1 Framework

Teacher's Research Competence framework (TRC framework)

After analyzing various frameworks related to research competence but no

framework gives a clear picture of teacher's research competencies. Therefore,

a new teacher's research competence framework has been developed by the

author. This framework is shown in the figure below and explained thereafter.

In this framework research competencies have been categorised under five

different heads i.e.

1. Core skills

2. Analytical skills

3. Affective skills

4. Self Learning skills

5. Leading skills

1) Core skills: - As the name suggests, core skills include those skills which

are required not only as a teacher but also as a good researcher that one

should possess. These are the basic skills which are necessary for systematic

research. Right from formulating research questions, reviewing literature,

determining research methods and techniques, data collection and analysis,

interpreting results, giving conclusion and feedback etc. each and every step is

crucial in the research process. Teachers should have sound knowledge about
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them and also know the correct method to execute them. If somewhere there

exists any error in doing it, affects their research result and also their teaching

activities.

2) Analytical skills:- Like any other researcher, teachers should also have

good analytical skills to develop oneself into a good researcher, such as

observing skills, reasoning skills, synthesizing, problem solving skills etc. These

skills are very necessary in education research as teachers usually need to

observe student's behaviour, analyze various issues that take place in the

teaching-learning process. Attentive teachers observe their students and,

through systematic and embedded study, come to understand the culture of

their learning environment (McRae & Parsons). Thus, teachers should possess

good analytical skills for doing research in an effective way.

3) Affective skills- These are very crucial skills of a researcher as it keeps the

researcher self-motivated on the path of research. Research is not a

mechanical activity rather it depends a lot on the psychological/affective skills of

a researcher. Skills like self learning, developing scientific attitude, enhancing

curiosity, putting creativity and adapting according to the situation are some of

the necessary skills which every researcher should possess to enthusiastically

work in the research field. Not only this, teachers should also need to be more

patient in doing research in education as they need to conduct interviews from

students, their parents etc. They need to analyze the individual needs of

students or learning environments and, after reflection and consideration, adjust

actions to best meet student and system needs(McRae & Parsons).Thus, to

collect systematic data as a researcher, affective skills of a teacher are one of

the necessary requirements.

4) Self learning skills- As a researcher, it is necessary to collect authentic

data. For this, researcher has to find out required data from multiple sources

such as from journals, books etc. Thus, a researcher should have self learning

skills which means that he/she should have the drive to deeply analyse and find

relevant data from various sources such journals, periodicals, internet, library

etc.
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Along with self learning skills, teachers should also have understanding,

knowledge and experience in teaching in different kinds of learning

environments such as classroom, online and blended learning environments

etc. as every kind of learning environment provides relevant research data to

the teacher. Hence, teachers should possess a strong drive to collect data from

various sources such journals, periodicals, internet, library etc. and also from

the learning environment where he/she teaches.

5) Leading skills:- Leading skills of a researcher plays a key role in pursuing

the research work in a systematic way. Researchers should possess good

leadership qualities as it helps in smooth running of a research project. 

Teachers as researchers should also possess effective leadership qualities as

teachers have to deal with different kinds of people like students, their parents,

management, colleagues etc. Effective leading skills such as teamwork,

cooperation, mutual understanding etc are necessary in order to pursue

research work efficiently. 

3.4.2.2 Suggestions how can teachers improve their research competencies

Teachers as researcher should follow the following suggestions:-

● To write a good research thesis, it is necessary to observe and analyze

the issue in a correct way. They should use systematic research methods

and techniques for result oriented research.

● To develop scientific thinking, teachers need to be curious, inquisitive

and analytical by nature. This kind of nature will help in deep analysis of

the issue and be able to find out the causes.

● Teachers need to be patient and interactive by nature in order to receive

data from various sources such as by interview, group discussions etc. 

● Teachers should develop a habit of reading different research papers,

journals, research topic related books so that a strong theoretical base

can be formed before doing the actual research.
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● Teachers should develop a good understanding about various

quantitative and qualitative methods as these methods are necessary to

evaluate research data.

Thus, for a teacher to be a good researcher it is necessary that he/she should

be well acquainted with research methodology on one side and should have

good emotional intelligence and leadership skills on the other side.

3.5 Global Competencies

For developing 21 st century learner, it is necessary to nurture them into global

citizens who have the capacity to understand the global and intercultural issues

of the world, and possess skills to appreciate the perspective and world views

of others, to engage in open, appropriate and effective interactions with people

from different cultures, and to act for collective well-being and sustainable

development (PISA, 2018). To develop global citizens, it is necessary that

educators should be global educators who take the responsibility of developing

global competencies in students. Developing globally competent educators or

global educators through pedagogically sound technology- enabled education

and training is critical for transforming education for student's success in the 21

st century(Guo-Brennan, 2020). But here the key question arises who are global

educators, what are their global teaching competencies and how they can be

developed?

A global competent educator or global educator is a professional who has the

knowledge and a critical literacy in global, national and local issues;

understands interconnectedness and the interdependency of issues, people

and countries; is culturally competent to create an inclusive learning

environment for a diverse student population(Guo- Brennan, 2020, Pg. 129) .

Thus, global educator means a professional who has a global perspective and

teaching competencies that develop students into global citizens. The tasks of

such educators are to expand the world knowledge of students and create

opportunities for them to develop their skills in understanding and solving

complex global issues and encourage them to develop peace and justice
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around them. They should try to inculcate 21 st century global skills such as

critical thinking, creativity, innovation, empathy, intercultural awareness etc

within students. These skills help them to develop their high order thinking skills

and understanding of different cultures, which will further develop them into

global citizens.  

In developing global competencies of teachers, it does not mean teachers have

to teach at international level rather teachers should develop their perspective in

such a way that the students to whom they will teach, develop their

understanding of global issues and motivate them to develop into a global

citizen. Thus, the key global competencies of a teacher are as following:-

● Intercultural Awareness

● Understanding of complex global issues

● Multi lingual

● Ability to consider and value other's perspective

● Comfortable with ambiguity and change

● Promoting global values such as equity, peace, justice and

sustainability 

Intercultural awareness :- As a global educator, intercultural awareness is one

of the necessary competences,  as it helps educators to  know about different

cultures and also understand students from diverse backgrounds in a better

way. As Paris  (2012)  defines  the  term intercultural  competence  in  teachers 

as the ability to be aware of, accept, integrate and expand upon cultural 

differences in order to ensure that students experience meaningful 

learning. Thus, teachers should develop their intercultural competence with the

aim that they can easily adapt in any situation when teaching students with

diverse cultural backgrounds. For this teacher should broaden their

understanding about different cultures. They should get familiar with different

cultures, their  diverse norms, values and ethics. They should have a good

understanding about different global conditions and current events. Teachers

should encourage intercultural communication among students who are from

different cultural backgrounds which helps in building relationships and

understanding of other cultures.
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Understanding of complex global issues:- Teachers should have the

understanding about the problems that the world is going through such as

environmental concerns, global poverty, population growth, human rights etc., 

and the opportunities that humans have, which can bring further development.

Teachers should encourage students to investigate the world and its issues,

understand different perspectives of people, communicate ideas in a meaningful

way and take actions that can help in improving the problems and bringing

positive difference to people's lives . They should motivate students to strive for

knowledge, by doing so, students will be able to understand their responsibility

as  global citizens  rather than just running only towards career and money.

Multi Lingual :- The skills of multilingualism helps teachers to effectively

communicate and understand other cultures in a better way, and further helps in

improving the relationship with students. If teachers teach in a multilingual

environment and take classes in more than one language, it not only helps in

better understanding of students but teachers also gain intellectual benefits for

themselves and their students (Worldairco_admin, nd). Through their

multilingual skills, they can also encourage and facilitate in developing student's

multilingual skills. 

Ability to consider and Value other's perspective:- Global educators should

not only have the ability to understand ideas and beliefs of students of their own

culture but should also have the capability to explore, understand and value the

perspectives of students of other cultures. They should not only understand

culture differences but should also have the ability to appreciate culture

differences and encourage students to develop a positive perspective towards

culture difference. So, if a teacher wants to develop global competencies within

students then they should encourage them to involve in intercultural

communications and further motivate them to develop a kind of mutual

understanding and cooperation among each other. 
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Comfortable with ambiguity and change:- To develop oneself into an efficient

global educator, teachers should be capable of thriving themselves into new

and rapidly changing situations. This will not only bring effective changes in

their performance but also deal with the situation in a positive way. 

Promoting global values: Global values can be defined as those beliefs that

all human beings or communities of state share, with the conviction their

conviction is in everyone’s interest (Nolte, G., Zimmermann, A & Krieger, H.,

2019). Some key global values are respect, justice, dignity, peace and harmony,

cooperation, equality, freedom, responsibility, participation, tolerance, diversity,

protect, solidarity, dialogue, integrity(OAM, 2012, Pg. 36). Global values are

relevant as these values create a peaceful, just and sustainable world(OAM,

2012) so that all beings in this world can live happily and peacefully. As

students, at national level, are considered as “the building blocks of a nation,

in the same way, students on a global level can play a key role in dealing with

the challenging situations of the world and further succeeding in it. So, it is

very crucial responsibility of  teachers to inculcate the global values within the

students. Global values such as equity, peace, justice and sustainability etc.

These values are of utmost importance for developing the world into a happy

place. Thus, teachers not only encourage students to analyse and understand

the global issues but also further motivate them to become an active part to

improve the situation and make a difference in the world. 

3.5.1 Suggestions

To develop an international level kind of learning environment, it is not

necessary to take students to foreign or require teachers of international

background rather teachers should be encouraged to develop global

competencies which can bring a big difference in the learning environment of

students. To develop global competencies, teachers need to do some initiatives 

for which following suggestions are given:-

1) Teachers should develop their inquisitive nature so that they can know what

new situations and circumstances are going around the world. By doing so,

teachers can keep students informed and encourage students to dive deeper in

understanding of situations. 
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2) Teachers should encourage intercultural communication in class. This can

help students in better understanding of each other's culture and culture

differences that exist. This can be done by motivating students to participate in

collaborative activities which will help them in knowing each other's culture in a

better way.

3) Teachers should learn self awareness techniques and encourage students to

do as it will help to know oneself better, and also helps in knowing other people

in a better way.

4) Teachers are the real leaders who have the capabilities to bring required 

social change in the society. For this, they should involve students in such

activities through which they deeply understand about the various challenges of

the world, realize the importance of global values such as peace, justice, equity

etc. and also how to achieve them.

5) If teachers want to develop themselves into a global educator, learning from

the experiences of global educators are very helpful in enhancing one's own

global competencies.
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Chapter 4
How can teachers enhance their competencies while teaching in online
and blended learning environment

Online and blended learning environment is a technology based learning

environment where teaching and learning goes with the support of technology.

In such kind of learning environments, not only technology rather teacher

competencies plays a major role in making it work efficiently. Teachers play very

important roles in building relationships and engaging students in online and

blended learning environments (Hoon, Kee, & Kamalu, 2018, Pg. 359). 21st

century Global Teacher’s Competencies Framework applies on the online and

blended learning environment as all the competencies mentioned in this

framework are equally necessary in such kinds of environments also. But there

are still some points teachers need to keep in mind while teaching in an online

or blended learning environment.  These points are the suggestions which are

mentioned here which are as following:-

1) As the online and blended learning environment is based on usage of

technology, teachers teaching in these kinds of environments should not only

have technological knowledge but should also have the competence to use

educational tools and techniques in the best possible manner. There are various

educational apps and softwares which can be used in very innovative ways in

an educational process. Hence, teachers should have good knowledge of these

educational apps and software and how to implement them. For this, teacher’s

basic competencies ( i.e. pedagogical skills, technological skills and

communication skills) and creativity skills discussed under Global Teacher’s

Competencies Framework plays a major role.

2) While teaching in class, teachers get the advantage of interacting directly

with students or indirectly through their body language. But while teaching in an

online and blended learning environment this becomes quite difficult especially

when students are more in number. Here comes the test of teacher's emotional

intelligence. To keep students involved in their studies especially in an online

and blended learning environment it is necessary that teachers should regularly
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interact with them, ask questions or give opportunities to students to explain the

topic. Teachers need to be patient and deal with students with empathy. Hence,

emotional intelligence skills (discussed under affective competencies of Global

Teacher’s Competencies Framework) play a key role in developing effective

online and blended learning environments. 

3) Another key factor which affects online and blended learning environments is

how teachers assess students. Teachers should develop new and innovative

ways to assess students so that it helps students to keep themselves motivated,

express their knowledge and know about their skills in a better way . Hence,

creativity competence of a teacher (discussed under affective competencies of

Global Teacher’s Competencies Framework) is highly necessary in such an

environment.

4) In an online and blended learning environment, the role of a teacher is not

just of a teacher, but a leader, how effectively and efficiently leads a group of

students teaching online by involving them in their studies, motivating them

throughout the process and brings out the best results from them . Hence,

leadership and management skills of teachers (discussed under Expertised

competencies of Global Teacher’s Competencies Framework) are equally

necessary in online and blended learning environments.

5) Teachers need to give special attention when teaching in a multi-cultural

environment where students are of different nationalities participating in an 

online and blended learning environment. Intercultural communication and

mutual understanding among students are some of the key factors that teachers

should focus on. Hence, global competencies of teachers (discussed under

Global Teacher’s Competencies Framework) is equally important in online and

blended learning environments.

Thus, based on the above suggestions a teacher can teach efficiently in the

online and blended learning environment by enhancing their competencies

discussed under Global Teacher’s Competencies Framework.
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5. Conclusion

Teacher's competencies are the heart of the education process. To develop an

effective and efficient learning environment teachers competencies play a major

role. No matter, whether it is emotional intelligence competence or leadership

competence or creativity competence etc. each and every competence is

important in its own way which has been analysed in a detailed way through this

research. Finally, 21st century Global teacher’s competencies framework can

be used at every level (primary, middle, secondary class), can be used by any

teacher whatever subject they teach and in any kind of learning environments

such as classrooms, online and blended learning environments. Hence, this

explains the universality of the above mentioned framework.
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