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This thesis was written during my practical training at the Baltic Institute of Finland.
The aim of this bachelor’s thesis was to analyze project management in international
projects, describing the main stages of running a project, analyzing IPR in Russia and in
the Nordic countries, using real case studies from the project “Cooperation between
Russia and the Nordic countries in the field of Intellectual Property Rights”. The project
was initiated for collaboration of the countries in reinforcement of legislation and pro-
tection of IPR for economic growth of the innovation-based society and increase in
competitiveness and stability on IPR enforcement in the countries of the Baltic Sea Re-
gion. Certainly, each project is unique in its structure and ideas, but still there are some
common procedures that can be taken into account when initiating a project, implement-
ing it and bringing it to a successful close.

The theory section of the thesis is based on literature research, and the practical part
relates to project initiation, implementation and completion. The theoretical part of the
thesis contains definitions of intellectual property rights (hereinafter IPR), project func-
tions and the main stages of a project. The practical part includes some case studies
based on the IPR project organized by the Baltic Institute of Finland and financed by
The Nordic Council of Ministers.

In the practical part of the thesis | describe the main points of project management, as
applied to the IPR project: project initiation, event organization, organization of a final
seminar based on IPR enforcement in the Nordic countries, budget estimate and project
completion. At the completion stage, a book was published, showing the results of the
project and implementation of the proposed activities, and recommendations for follow-
up activities.

This thesis is based on qualitative research method of interview as well as analysis of
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secondary data, such as internet sources, project documentations and participant presen-
tations. Informal interviews have been conducted within the project with project partici-
pants, managers and head of the institution.

Appendices include a feedback sample on the IPR final conference and the whole pro-
ject.

This thesis is for everyone who may be interested in main features of the project man-
agement. It may also be interesting for those who are planning to publish a book as a
final activity for some project. Projects are important for the development of the world,
for people’s lives and for the environment. When project stakeholders finance a project
they would like to see that all activities are implemented in accordance with the sched-
ule and budget estimates. That is why it is very important to publish a book listing all
the activities, analyzing the goals and achievements of the project, including partici-
pants’ presentations, their opinion about the project and recommendations for the future.

Key words: IPR, project management, trademarks, patents



FOREWORD

I would like to express my deepest gratitude to Eeva-Liisa Viskari who has encouraged
me to write my thesis on the project management topic and provided valuable support

during my research.

I am also very thankful to Seija Haapamaki who was my thesis supervisor assisting me
with her advice and constant feedback which helped me to improve the quality of my
thesis significantly. Her support and encouragement during the whole process of the

thesis writing was irreplaceable asset for development of my work.

| am also very grateful to Esa Kokkonen, the director of the Baltic Institute of Finland,

who encouraged my thesis writing and valued my work in the organization.

Moreover, | would like to express my gratitude to Irina Sarno, project manager and
Russian Team leader at the Baltic Institute of Finland, who encouraged me to write my
thesis on IPR topic and provided me with all materials based on the project. Irina Sar-
no’s valuable knowledge, experience and support provided favourable environment and

increased my motivation during the thesis writing process.

Finally, I would like to thank Julia Lihhatsjova, project manager at the Baltic Institute
of Finland, for her advice, suggestions and constant support during my practical training

and my thesis writing.



CONTENTS
1 INTRODUCTION ..ottt 8
1.1 Main coNnStraints Of PrOJECTS.......coviiiiiiiiiiieieee e 9
1.2 ProjeCt HTECYCIE .....ooeieee et 9
1.3 Main activities of the Project ..........ccovveeiieii i 10
1.4 PrOJECE TEAM ettt bbbttt 11
2 MAIN STAGES OF RUNNING INTERNATIONAL PROJECTS .....ccoccvveeiinn 13
2.1 Project INIIAtION.......cove e sreene s 13
2.2 Planning the Main aCtiVItIES .........cccoueiieiiiie e 14
2.3 Project implementation and CONtrol ... 14
2.4 PrOJECE CIOSEOUL.......ecuveiiieiecic sttt ettt e sreeste e e sreeee s 15
3 CASE STUDY .ttt bbb bbbttt nnn 16
3.1 Organizing PAITNEIS. .....c.ueeeieeeierteste sttt sttt nn e b bbb sieeneas 16
3.1.1 The Baltic Institute of Finland ............cccooiiiiiiiiiiieee 16
3.1.2 The Nordic Council of MINISEErS ........ccoviiiiiiiiieeeeee e 17
3.1.3 Countries - participants of the Project...........ccocvvririerieienenenesese 18
3.2 Main functions Of the ProjJeCt.........coviieiiciicc e 18
3.2.1 Idea of the project: IPR - Intellectual Property Rights............ccccocvnennee. 19
3.2.2 Background Of the PrOJECt..........cccouvirieiiiene e 23
4 PLANNING MAIN ACTIVITIES OF THE PROJECT ..ot 25
4.1 Participants of the planning Stage ..........ccoovririiiiiiieseeee s 25
4.2 PrOJECT PASSPOIT.....ctiitiiiiiiieiieiet ettt et 26
PLANNING THE PROJECT’S BUDGET .....ccocoiiiiiiiiiieiciniesieeesie e 27
6 IMPLEMENTATION AND CONTROL OF THE PROJECT ......cccoviviireeeene 28
6.1 Organizing @ CONTEIEINCE .......c.oiuiiiiiiiiiieie e 29
6.1.1 Staff MEEtiNGS......cceeii e 29
6.1.2 Program of the BVENT ...t 30
6.1.3 NaITALIVE FEPOITS. ....cueiiiieieeeieestc e 31
6.2 Organizing a web conference with the companies’ representatives................. 31
6.2.1 Agenda of the web CONTErENCE........ccveieieiiie e 32
6.2.2 Organizational issues of the web conference..........ccccceveveviviveiieiecnnenn, 32
6.2.3 WIEING MINUEES......coiiiiiieiie et ne e 33
6.3 Organizing a final conference ”IPR Enforcement in Russia and the
Nordic countries - Myths and Facts™ ..........ccooiiiiiiniiiiicce e 33
B.3. 1 LLOQO 1ottt e 34



6.3.3  INVITALIONS. ...cuviiiiiiie it 34

B.3.4  GTES. . 35

6.3.5 PartiCipants lSt..........ccoiiiiiiiiiiieceee e 35

6.3.6 PreSENTALIONS ......oiueiiieieiiiesieeie ettt 35

6.3.7 Translation and INterpretation ...........cccoceeveieciieseese e 36

7 PROJECT CLOSURE ......ooiii ettt 37

7.1 Feedback COECLION ........cciiieiiec e 38

7.2 PUBIICALION ...ttt bbb 40

7.2.1 Content of the DOOK.........cccoiiiiiiiiie 40

7.2.2 Selection of the list of Presentations ...........c.ccocevveriniiieienc i 41

7.2.3 Presentation’s PeIrMISSION.....cuiuueiirieiiriesiireesiressseeesreessbeesssseesssseesssnes 41

7.2.4 Translation of introduction, recommendations and conclusion.............. 41

8 DISCUSSION AND CONCLUSIONS........cot it 43

8.1 Possible risks in project planning and Monitoring...........cccocvevvvevevecsesiieseenns 43

8.2 How to make project more effective..........ccoveieiiiiicic e 43
8.3 Problems faced during the final conference ”IPR Enforcement in Russia

and the Nordic countries - Myths and Facts” ..........ccoccovviininiiinne i 44

8.4 Deliverables Of the PrOJECT.........cccoiiiiiiiieeee e 45

9 LISTOF REFERENCES .......o oot 48

10 APPENDICES. ..ottt ettt sttt st bbb ne e 50

Appendix 1 Feedback sample..........cocooiiiii s 50



ABBREVIATIONS AND TERMS

IPR Intellectual Property Rights
SMEs Small and Medium sized Enterprises



1 INTRODUCTION

The aim of this bachelor’s thesis was to analyze the project management in an interna-
tional project, describing the main stages of running a project, using real case studies
from the IPR project. It focuses on making project implementation smoother, easier,
less time-consuming and avoiding possible mistakes in the future. Certainly, each pro-
ject is unique in its structure and ideas, but still there are some common procedures that
can be taken into account when initiating a project, its implementation and successful

conclusion.

This thesis was written during the practical training at the Baltic Institute of Finland
(Suomen Itdmeri-instituutti) on the basis of the materials, on existing collaboration of
the institute with European partners and Russian partners, as well as documentation of
different events related to the project implemented by the staff of the Baltic Institute of

Finland with some assistance of the author of the thesis.

International Projects are very important for the development of economy, education,
environment both of European countries and countries all over the world. By combining
joint efforts of the most meaningful players in one specific area of business, projects
increase their efficiency and knowledge by creating opportunities for partnership and

joint collaboration.

For successful international projects partners from different countries should be in-
volved in planning and later implementation the project and development of innovative
ideas for its successful conduction. Thus, partners should share their ideas, perspectives,
knowledge and experience already at the planning stage. They have to discuss and then
create a reasonable plan and schedule of what should be done during the project’s
lifecycle. Many details should be taken into account before the application form is writ-

ten successfully for less mistakes and saving time and energy.

Due to the rapid growth of information technologies research and innovation are in-
creasingly developing all over the world. Thus, the amount of international publications
and joint research works are steadily increasing. The main factors impacting scientific

research and innovation are global changes. Prevention of environmental pollution and



efforts for environmental protection are the leading key aspects of research and innova-

tion of modern time (Communication from the Commission 2012, 8).

1.1 Main constraints of projects

There are many various definitions of a project. One of them states that” a project is a
temporary and one-time endeavour undertaken to create a unique product or service that
brings about beneficial change or added value” (Patel 2008, 6). Although the project is
one-time occurring process with shorter or longer lifecycle, project products and ser-
vices as outcomes of a project may create and maintain an impact for a long time. Thus,
project includes different techniques and operations needed for its implementation. In
other words, project consists of different activities aimed at achieving some goals by
using such resources as time, money, materials, staff, energy, etc. The project can be
successful only if it is envisaged from the beginning till the end and the implementation
of the project is realistic. In addition, it is imperative that the whole team working on

the project oversees its implementation and understands it clearly (Patel 2008, 9).

Traditionally there are three main constraints of the project: scope, time and budget. All
of these factors have a magnificent impact on the implementation of a project. The qual-
ity and quantity of project activities can be changed in accordance with the changes in
one of these factors. Thus, such factor as time relates to the time of project needed for
planning, organization and implementation of the project. Another factor such as budget
refers to the money available for planning, organization and implementation of all re-
quired and scheduled project activities. Finally, the scope defines activities required for
the production of the project’s desired end results. These constraints influence each oth-
er greatly. Therefore, limit in time may lead to the increased budget and reduced scope
of the project while reduction in budget may decrease scope and increase required time.
In addition, increase in scope may require increase in time and expenses (Patel 2008,
10).

1.2 Project lifecycle

Set of main phases of the project which are divided into initiation, control, monitoring
and management of the endeavour properly is called project lifecycle (The University of

Akron, 2014). They may differ depending on the project and main organization, but still
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their main feature is to combine all activities of the project to get the most effective re-
sults from the beginning up to the end. Hence, each project has the beginning level,
when all activities are based on environment research and requirements. During this
initial stage budget, resources and costs of the events are estimated. Additionally, future
participants and main sponsors of the project are searched for and invited to join. The
next stage is middle or intermediate stage when all activities are implemented and con-
trolled. They are controlled in accordance with their quality, costs and timing. Finally,
last period is the final period, when all deliverables of the project combined, reviewed
and presented to the main participants of the project and main shareholders (Boyle
2003, 140).

1.3 Main activities of the project

There are different kinds of activities that the project may usually consist of. If these
activities are carried out in a correct manner, it may lead to smooth project implementa-
tion, easy and successful conclusion of a project. According to Patel (2008) the main
activities of the project usually include planning the main aims and objectives of the
project and planning the main activities for their achievement by analysis of the target
and considering potential risks and ways of their control. Project activities also consist
of available resource estimation and later successful usage of resources. Project man-
agement also involves organization of work through personnel, material and other re-
sources acquisition, tasks defining and appointment, controlling and monitoring of the
project and reporting. At the end of the project as well as during the project implementa-
tion the activities include evaluating the achieved results together with evaluating the
projects products. In addition prediction of the future project activities and trends, eval-
uating quality of the project, control of problems derived from the project and their
management and problems solving are the basis of every project management, because
it helps to prevent possible drawbacks and mistakes that may arise during the project
lifecycle. But for every project one of the main activities is successful project termina-
tion which emphasizes the main findings of the project, ideas for the future project fol-
low-ups and informs everybody about the project ending. That activity is important,
especially for the projects’ main shareholders so that they can see the results of the pro-
ject, ways of money allocation for the project’s activities implementation and for their

control and satisfaction at the project management and implementation.
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1.4 Project Team

Many people participate in different stages of the project lifecycle. They are responsible
for implementation of different tasks and dealing with various issues that arise during
the whole project lifecycle. Such group of people who plan and then implement the pro-

ject is called “the project team” (Patel 2008, 97). The most important of them are:

e Project Manager who is responsible for the whole project from the beginning till the
end. Together with the project team s/he creates a project plan, monitors and con-
trols timely realization of tasks. This person is also responsible for achievements of
all outputs and integration of changes approved by the main stakeholders and share-

holders of the project.

e Project Team Members who are responsible for implementation of tasks stated in
the project schedule and plan (Patel 2008). The tasks are usually given by the pro-
ject manager and their implementation is controlled and evaluated by him or her.
The project team is also responsible for all changes and issues stemming from the

project implementation and plan.

e Project Sponsor is the group of people, institution and organization who provide the
resources for the project and usually this is the agent who initiates the project. Pro-
ject Sponsor is a party who should be interested in the results of the upcoming pro-
ject most of all. Besides, Project Sponsor is the main decision-maker of the project
and signs all the agreements about allocation of the resources in each phase of the

project.

e Performing Organization Management (POM) is the committee that includes all
members of the organization’s management and that can be affected by the devel-
opment and implementation of the project. Usually they pick projects that should be

implemented by the organization (Patel 2008).

e Project Proposal Team is a group of people who are responsible for developing and
formulating project proposal at the initial phase of the project. They formulate the
main aims of the project, stating the most significant activities and their purposes.
They analyze all available resources and financial assets for the project implementa-

tion, estimate and plan how to allocate them.
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Customers are people who will use and benefit from the products and services pro-
duced by the project and who usually represent different companies and organiza-
tions involved in the project. Those can be the whole companies or just their repre-
sentatives who are making decisions about purchasing and using goods and services
obtained as the result of project implementation (Patel, 2008). In the case of the IPR
project authorities of the different countries such as Denmark, Sweden, Finland and
Russia, also representatives of different organizations, representatives of trademark

and patent offices of different countries have been major customers of the project.
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2 MAIN STAGES OF RUNNING INTERNATIONAL PROJECTS

As it can be seen from figurel there are 5 main stages of the project. They are: project
initiating, followed by planning. The further stage is the project execution or implemen-
tation which finally leads to project closing. Monitoring and controlling is carried out
through out the whole project lifecycle, adjusting to the changes that occur once in a

while during the project run.

Process
Groups

Initiating

/ Planning

Monitoring
& Controlling

Executing

Closing

FIGURE 1 Project lifecycle. Source: (Project Management Guide 2005).

2.1 Project initiation

Preparing an application form for the International Project is always a challenging and
difficult task. There are many things that should be taken into account such as idea of
the project, its suitability and necessity, well chosen partners, meeting the deadlines of
the project, application submission, etc. Besides, there are few main stages in prepara-

tion of an application form (Lihhatsjova 2014).

The first one is coming up with the idea and identifying the relevant program for the
possible and planned activities. These programs can be valid from 3 up to 7 years de-
pending on the type and purpose of the project, its activities. When determining the pro-
ject three main issues should be taken into account. First of all, innovativeness and val-
ue should be defined. Secondly, there should be partners that can exchange their ideas,
technologies and innovations with each other and achieve their goals within this project.
These partners should be ready to sign an agreement about their cooperation work with-
in certain International Project. One of the main challenges is that the project can be
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applied only within one program. That is why it is important to find the right program

that suits the project in the best way (Lihhatsjova 2014).

Thus, the most important thing before starting a new project and writing an application
for this project is to find the idea, which should be creative, necessary and worthy of
funding. It should be innovative enough and reasonable for its development and financ-
ing. Since there are a lot of organizations applying for funds it is important that the idea
IS competitive and has its advantages over the others. When evaluating the idea, such
criteria as project’s potential impact and opportunities are should be considered target-
ing to answer such questions whether there is logic in the goals and it is possible to con-

duct such project within certain areas (Lihhatsjova 2014).

2.2 Planning the main activities

The next step after identification of the project idea and finding the relevant program is
to prepare right documents for application. Those documents include: guide for appli-
cants, where the main rules and criteria for the participants of the project are formulized,
additional information, like the deadlines, types of reports or peer reviews, if any, are
stated. The application form that is used should be in accordance with the application
form provided in the program. Besides among the main documents submitted for spon-
sor’s consideration should be also the budget appendix (in Excel format), where all the
estimated expenses and income of the project are provided. All main activities should
be planned and scheduled in advance. There should be also the project’s coordinator’s
contact information and details of bank account. In addition there is always the check-
list included in all application form to make it easier to check the file and see if there are

some documents still missing (Lihhatsjova 2014).

2.3 Project implementation and control

If project sponsor or sponsors accept and agree on the proposed International Project
and accept the application form, the project can be launched. However, while the project
exists, there should be some activities held according to the estimated schedule. After
each activity reports should be written and expenses together with invoices collected
and counted. Several intermediary reports should be sent to the project sponsors (e.g. In

the case of IPR project, these forms were sent to the Nordic Council of Ministers since
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that was the main sponsor of the IPR project) during the project, stating all the activities
that took place. These reports can contain pictures, some narrative reports, some peer
reviews and action plans or implementation plans, relating to the project activities. At
the end of the project there should be final report, including some recommendations,
comments, implementations that had been made during the project. It should also in-
clude all advantages, successful events and successful results of the project, together
with some difficulties or problems arise during the project period (Lihhatsjova 2014).

2.4 Project closeout

At the end of the project also the financial report should be submitted. It shows real ex-
penses of the project against estimated ones that were determined in the application
form. Moreover, some intermediary financial reports covering expenditures of the
events during the first, second and other periods of the project should be submitted in
accordance with agreed deadlines. These financial reports should contain tables with all
expenditures (in Excel format) and also all invoices, such as ticket prices, accommoda-
tion, catering, translation services and even paid salaries of the personnel involved in
that project (Lihhatsjova 2014).

It is important that all these invoices are ready and checked before they are submitted in
the financial report by a qualified bookkeeper and an auditor. In case of occurring flaws
and mistakes project payments will not be installed. Thus, avoidance of mistakes is im-
perative. Sometimes even the boarding pass and tickets should be included in the final
financial report, depending on the requirements of the project sponsor (for IPR project it
was the Nordic Council of Ministers). These details are necessary to be taken into ac-
count, so that the project sponsor should have an opportunity to see that this particular
event took place and this certain participant had come to the event. All the expenses
should be logical and really necessary. Money should not be wasted without any rea-

sonable circumstances (Lihhatsjova 2014).
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3 CASE STUDY

The aim of this bachelor’s thesis was to analyze project management in international
projects, describing the main stages of running the project, analyzing IPR in Russia and
in the Nordic countries, using real case studies from the project ”Cooperation between
Russia and Nordic countries in the field of Intellectual Property Rights”, which was
initiated for collaboration of the countries in reinforcement and protection of IPR legis-
lation for economic growth of the innovation-based society and increase in competitive-
ness and stability on IPR enforcement in the countries of the Baltic Sea Region. Certain-
ly, each project is unique in its structure and ideas, but still there are some common pro-
cedures that can be taken into account when initiating a project, implementing it and
bringing it to a successful close.

3.1 Organizing partners

Since this project has a long history many partners were participating in this project.

Each of them had their own contribution to the project. Here the main ones are listed.

3.1.1 The Baltic Institute of Finland

The Baltic Institute of Finland (Suomen Itdmeri-instituutti) established in 1994, is a
non-profit foundation-based organization which establishes and promotes different con-
tacts, cooperation and partnerships in the Baltic Sea Region (BSR) and all over the Eu-
rope. The Institute develops and runs different commercial, administrative, educational
and cultural development projects. It provides efficient management of the project’s
lifecycle starting from the beginning by planning and writing an application form up to
the end of the project by communicating, organizing different project activities and final
reporting (Kokkonen 2014). It organizes conferences, exhibitions, business trips in
search of new business partners and establishing new business relations for the further
cooperation. Since 1995 The Baltic Institute of Finland has prepared and implemented
about 70 BSR projects based on e-Government and information society, environmental
issues such as Air Quality Control, creating maritime clusters, exploring policies in in-
novations, supporting culture and education, contributing in export promotion, etc. It
has implemented a lot of projects, such as Baltic Bird, Smart Europe, e-citizen, BSR
InnoShip, IPR and others, but majority of them are ending this year, 2014. The Baltic
Institute of Finland has been cooperating with Saint-Petersburg since 2000. It has run



17

different projects between Tampere and Saint-Petersburg in the field of innovation and
development of business, such as Saint-Petersburg-Tampere Knowledge Society Part-
nership, Saint-Petersburg InnoReg, air quality protection projects, Klub Tampere, etc.
Moreover, it has established a base for creating innovative clusters between Saint-
Petersburg- Tampere and other European cities (Baltic Institute of Finland, 2014). Thus
cluster collaboration in BioLifeScience and ecological medical instrumentation is one of
the possible projects for the next few years. Naturally most of these projects will have
follow-up activities, such as meeting with experts of the projects and writing recom-
mendations for the further development, or may be these projects will lead to emergence
of new projects, because during cooperation with the partners some new ideas appeared,
or some things became evident for the future improvement or for their future implemen-

tation.

3.1.2 The Nordic Council of Ministers

The Nordic Council of Ministers was the financer of the project “Cooperation between
Russia and the Nordic countries in the field of Intellectual Property Rights” (IPR) 2012-
2014. Information office of the Nordic Council of Ministers supported the project finan-

cially and controlled all the financial reports provided by the Baltic Institute of Finland.

The Nordic Council of Ministers is the organization for the joint cooperation of the
governments of the Nordic countries. It was established in 1971. Prime- minister of
each Nordic country is in charge of this cooperation and activities between the coun-
tries. Collaboration takes place among the following countries: Denmark, Sweden, Fin-
land, Norway, Iceland, Aland Islands, Greenland, and Faroe Islands. Environmental
research and educational issues, freedom of movement, training and innovations are the
basic issues of their cooperation. As a result competitive advantage of the countries in-
creases; meanwhile their position on the global market stabilizes (Nordic Council of
Ministers, 2014).

According to Yana Bocharova (2013) one of the key issues of the Nordic countries co-
operation is environmental protection. Their main projects are based on renewable ener-
gy and energy supply to achieve European Union (EU) goals on climate protection. Ef-
ficient ways of saving and using energy are one of the ways of cooperation among the

Nordic countries. Other important issues of the Nordic countries cooperation is sustain-
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able development, investigation of possible ways of emissions reduction and economic
growth ( Bocharova 2013).

3.1.3 Countries - participants of the project

Participants from several countries were participating in the project. According to the
files on the project provided by the Baltic Institute of Finland, (application form 2011)
those countries were: Denmark, Sweden, Finland and Russia (Saint-Petersburg, Lenin-
grad region, the Republic of Karelia and Kaliningrad Oblast). The Baltic Institute of
Finland; the National Board of Patents and Registration of Finland; Measurepolis De-
velopment Oy; law firms: Papula Nevinpat Finland, Borenius Group Finland, Hannes
Snellman Helsinki were the companies and organizations that represented Finnish side
in the IPR Project.

Danish Patent and Trademark Office, Administration of City of Aarhus; Otello law
firm represented Denmark in the IPR Project. Swedish Patent and registration office;
Administration of Region Skane were participating in the IPR Project, too. They repre-
sented Sweden in the IPR Project._Moscow was represented by Federal Service for In-
tellectual Property—Rospatent. The Committee for law, order and security of St. Peters-
burg; Committee for External Relations of St. Petersburg; the St. Petersburg Centre for
Quality Control; the St. Petersburg Board of Patent Attorneys; the Association of Patent
Agents of St. Petersburg; St. Petersburg State University of Economy and Finance; the
Regional Press Institute in St. Petersburg; law firms: Gorodisskij and Partners Ltd,
Borenius Group Russia, Hannes Snellman St Petersburg were participating in the IPR
Project. Administration of Gatchina represented Leningrad Region in the IPR Project.
From the Republic of Karelia there were Government of the Republic of Karelia, to-
gether with Ministry of Economic Development of the Republic of Karelia and Petroza-
vodsk State University. Kaliningrad Oblast was represented by Kaliningrad Chamber of
Commerce and Industry (BIF files 2012).

3.2 Main functions of the project

Running projects is important task, because for many partners from different countries it
is a tremendous opportunity to share their knowledge, experience and ideas. It is diffi-

cult sometimes to gather altogether for exchange of information, due to lack of time,
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space, funds and other issues. Sometimes it is vital that people have an opportunity to
present their findings in presence of officials, or company members that can implement
interesting and perspective ideas and innovations immediately. Most of the time re-
searchers focus mostly on their research rather than finding producers, promotion, pa-
tents and legal affairs. Sometimes it is also difficult for them to find the right partners
for implementation of their ideas. That is why different meetings, conferences, work-
shops, plenary session are the best tools for establishment of business relations with
potential partners. Such events provide optimal conditions for the successful collabora-
tion in the future. For instance, Nordic Council of Ministers funding finances most of
the events organized during the project for providing better conditions for successful
business meetings, networking tours, conferences, etc (Lihhatsjova, 2014).

Since the Baltic Institute of Finland is a famous organization, known for its involvement
and leading various successful international projects, it has a wide network of partners
all over the world especially in Europe. Some ideas for new projects arise from the col-
laboration work of partners from different countries on the projects (Lihhatsjova, 2014).

3.2.1 ldea of the project: IPR - Intellectual Property Rights

Intellectual Property — inventions and creations made by people, such as symbols,
names, products or images that can be used in commerce. There are two basic categories
of intellectual property: industrial property and copyright. Industrial property consists of
patents for inventions, industrial designs, trademark, and geographical indications.
Copyright includes works of literature, artistic works, paintings and drawings,

architectural monuments, performances of artists, etc (WIPO, 2014).

Intellectual Property Rights are used for the protection of the innovative outcomes of
research and any type of other invents. Different types of protection such as patents,
copyrights, trademarks, etc. enable companies and researchers to have an opportunity to
compete on the market using their competitive advantage. This protection provides
favourable environment for the companies to gain profits by using their new
technologies and innovations. Owing to the strong IPR legislation countries are
provided with the effective tools for innovations and research encouragement, for the
development of new products and services. Strong IPR legislation increases imports and

exports by protecting companies copyrights. Well-established IPR legislation controls
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the market and attracts new investments from foreign companies. IPR enforcement is an
important tool for supporting innovation systems and for the economic growth all over
the world, especially in the Baltic Sea region, since this project is based on the Nordic
countries cooperation on IPR. But there is a huge difference in the IPR enforcement
among the countries in the Baltic Sea region especially for the small and medium-sized
enterprizes. That is why there should be new ways of IPR support for improvement of
the existing legislation and adding value for IPR making innovations competitive on the
market. Public awareness and support for IPR should be increased in all countries,

especially among the countries of the Baltic Sea region (BIF files 2014).

According to Sipila (2013) intellectual property is the key asset of any organization.
Intellectual property may consist of results of research obtained by the research
institutes or companies, some secrets of manufacturing and production, or some
management and financial secrets, some management know-how. The main objective of
any invention is commercialization of the invention. Sometimes it may be successful,
but sometimes it may fail. For the inventor to start an entrepreneurship only based on
one invention is difficult and not profitable. It is better to establish network, because
sharing costs, expertise and knowledge provides favourable environment for

competition on the market with rivals.

New technologies and human activities that represent intellectual capital of any
organization increase competitiveness and value of any company. It is related to all
types of companies: large, small and medium-sized enterprises. Despite of all
difficulties at all stages of inventions utilization there is a great impact of IP on business
development, success and effectiveness. In addition it raises the employment level of
the company and competitiveness. With the development of international cooperation

importance of sharing and utilization of information is increasing (Sipila 2013).

According to senior advisor of Innovation Department of Ministry of Economic Affairs
in Finland Pallander (2013) collaboration among the countries in the Baltic Sea Region
requires equal legislation and basic knowledge in IPR. In 2009 Finnish strategy related
to IPR was established. The main goal of this strategy is to protect national innovations
in Finland. This strategy is related to trademarks, patents, design, etc. Since knowledge

and innovations are the basic tools for the economic development of countries the
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strategy of the Finnish government is aimed at protection of IPR in innovations and
research. Strategy is targeted on results of research and development obtained by

universities, different research institutions and educational establishments.

Pallander (2013) also stated that investments should be made in talents and knowledge
of humans. Their abilities and knowledge are the basic tools for the development of
society’s economy and prosperity. In Nordic societies economies are based on
competition and research. Thus, by combining investments in training and research

countries benefit on the global market.

According to Dobrynin (2013) IPR has a great importance for the development of
Russia in the era of globalization. Russian government is trying to regulate and
encourage innovative and research activities of all companies especially small and
medium-sized enterprises adapting them to the mechanisms of modern market. Besides,
because of entering Russia into World Trade Organization the quality of local goods
and services should increase. As a result exported products should be able to compete
on the global market. By law enforcement of Intellectual Property Rights companies
and organizations that are turning innovative ideas into production of goods and

services can be protected on the global market against counterfeit and rivals.

Strategy of Innovative Development of Russia till 2020 was aproved by Russian
government. The main aim of the strategy is to transform Russian economy into
innovative using natural resources, results of research and technologies and human
capital of high quality. For better results creation of new technologies and their
utilization should be guided by well-established legislative system on IP protection. The
main focus of the strategy of Innovative Development of Russia is patent and
innovations. Commercialization of main innovations are of the main issues of the
Strategy (Dobrynin 2013).

IPRs are vital for innovations protection. The strategy of a company can be defined by
IPRs, since these rights determine the competitive advantage of the company and
establlish company’s position on the market. But in Finland most of SMEs do not have
enough resources for struggling on the market alone, so they join larger companies by
licensing. Sometimes larger companies buy IPRs of SME. IPRs help companies to gain

their profits or to increase their value on the market. In addition IPRs serve as insurance



22

for the company in case of a bankrupcy. Thus IPR is a legislative base for innovations

and creations support (llmarinen 2013).

Nowadays IP plays an important part in different spheres of life such as agriculture,
medicine, culture, etc. Governments of different countries aware of the necessity of
protection of IP and the importance of innovations for economic growth. But at the
same time there is a possibility of abuse and overprotection of IPR. Many countries are
transfering from agrarian and industrial forms of development into innovative-based
societies. In knowledge-based countries Intellectual Property is a key asset for economic
development. That is why it is vital to establish international standards for IP equal for
all countries (Yu 2009, 9-13).

According to Communication Specialist of National Board of Patents and Registration
(NBPR) Ilmarinen (2013) more attention should be put on IP system, since it encour-
ages development of creations, innovations and inventions. IP systems provide exclu-
sive rights to those who want to share their ideas and at the same time protect their in-
ventions and innovations. The biggest advantage of this system is that it encourages
development of new solutions and demonstrates results of humans’ creations that are
essential for the modern environment. That is why it is vital for companies, especially
for SMEs, entering new international market to obtain information about already exist-

ing patents to avoid inventions of goods and services that already present on the market.

According to Railas (2013) in 1886 on the Berne Convention the Protection of Literary
and Artistic Works were adopted. That was the beginning of the protection of copyright
on the international level. In 1928 Finland joined the Berne Convention. Nowadays
copyright on Internet is well protected by legislation of European Union and by Finnish
legislation as well. In addition right owners are also trying to protect them. But unfortu-
nately, some organizations such as libraries are against the protection of copyrighted
works for such a long time. Lots of work should be done for public awareness in the
field of IPR.

IPR legislation in Russia and in other countries mostly protects interests of huge com-
panies. At the same time a lot of small companies and individuals who are active in
online and Internet creations are lacking protection of their rights. It means that more

work should be done for improvement of legislation of IP for online copyright. For ex-
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ample, libraries should be provided with e-copies of scientific works for educational
purposes, but e-versions should be provided with author’s name. At the same time au-
thors of printed versions should have an opportunity to get some kind of licensing for
their works (Intellectual Property Sub-Committee 2012, 144-146).

Maskus (2009) states, that the impact of IP and patents on environmentally—sound tech-
nologies (ESTSs) is still not analyzed well. There are some claims that patents may re-
duce innovations and provide barriers for implementation of new technologies. It is still
not clear how multiple patents and licensing can interact on the market if for example,
there are hundreds of patents for solar panels and solar technologies. One possibility is
that increase in number of patents may reduce innovations and increase imitations. Thus
one of the solutions may be the global public funds for providing research and devel-
opment especially in climate change and analysis of cost and benefits of legislation reg-

ulations of IPR.

3.2.2 Background of the project

The project “Cooperation between Russia and Nordic countries in the field of
Intellectual Property Rights™ is based on the deliverables of three projects. The first one-
the Nordic-Russian cooperation originated by the project ”Promoting Intellectual
Property Protection and Related Awareness Raising in SPb-Joint Cooperation Project
between Finland, Denmark and the city of St-Petersburg, Russia (2005-2006) was
followed by the project “Enhancing Intellectual Property Rights Competence and
cooperation in Saint-Petersburg, Finland, Denmark and Sweden” (2007-2009). The
third project was the project initiated and coordinated by BIF “IPR Customs.
Cooperation between customs and stakeholders in the fight against counterfeit traffic
between Russia and the Nordic countries” (2010 — 2011) (BIF files 2014).

The project “Cooperation between Russia and Nordic countries in the field of Intellec-
tual Property Rights” (2012-2014) was initiated for collaboration of the countries in
reinforcement of IPR legislation and its protection for economic growth of the innova-
tion-based society, increase in competitiveness and stability on IPR enforcement in the
countries of the Baltic Sea Region. Partners of the project were strongly encouraged to
utilize both principle of the EU Lisbon/Gothenburg strategies and their strategies based

on innovations to increase economic growth, sustainability and competitive advantage
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of the Baltic Sea Region countries. This project also encouraged IPR authorities and
companies to support innovations by strengthening IP protection, to analyze the current
situation and IPR systems for their future development and improvement based on the
skills, knowledge and expertise in the area of IP (BIF files 2014).

Since there are so many findings in different spheres of engineering IPR protection is
important for protection of new inventions, designs, symbols, etc. Environmental engi-
neering often deals with outcomes and innovations based on creation of sustainability
and green economy in all spheres of everyday life. All these inventions should be pro-
tected and supported by IPR system to encourage and increase their appearance on the
market and reinforce companies-producers to have a competitive advantage on the
global market (BIF files 2014). That is why such project as “Cooperation between Rus-
sia and Nordic countries in the field of Intellectual Property Rights” is important for

Environmental Engineering, too.
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4 PLANNING MAIN ACTIVITIES OF THE PROJECT

Project planning is based on the activities performed at the earlier stages of the project,
the initiation of the project. This is the stage when budget, project activities and sched-
ule should be discussed with the stockholders and decision-makers of the project. Thus
in this stage the initial plan is made, then it is estimated considering all the possible
risks that can occur during the project run and then a definite schedule or the passport of
the project is formed. This process can reveal all the activities or unsolved issues that
can damage the project. This stage includes starting the project passport planning. This
stage includes informing the key participants of the project and shareholders about the
project planning process, analyzing and checking all the documentation, ideas and pro-
posals related to this project. After that estimation of the cost and timetable of the main
activities should be made. It is important that relevant information about partners and
project is gathered, evaluated and included into the application form for the project
sponsor. During the project planning also the assessment of the risks, the possibility of
their occurrence and magnitude should be taken into consideration and all possibilities
of their elimination should be checked. As a result of this stage all new documentation
and information related to the project activities for the final version is compiled and it

will be used for the control of the project implementation (Patel 2008, 76).

4.1 Participants of the planning stage

The main participants of this stage are project manager and his team, main key players
and shareholders of the project. During this project planning stage the goals, targets and
future achievements of the project should be defined. In addition responsibilities and
tasks of each project member are discussed. The risk factors are considered. Back-
ground of the project and its present condition are analyzed. All issues and negotiations
about the value of the project, its implementation, all possible activities and future re-
sults should be discussed by all key members of the project and minutes of each meet-
ing should be presented to them so that they can check some issues afterwards (Patel
2008, 123).

During the planning process additional information and experience is used for updating
the schedule and consequences of activities, their possible costs, resources and risks

related to the project, technologies, etc. Updating of the planning process may take
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place many times during the lifecycle of the project. Depending on the type of project

and planning process the changes of project activities and costs differ (Patel 2008, 130).

4.2 Project Passport

Planning of the project passport includes determining the scope of the project through
discussions and negotiations with the main participants of the project. If the scope is
well-defined and realistic it leads to the success of the project. Otherwise if activities
and achievements are not realistic or not related and combined thoroughly they can de-

crease the productivity of the project and project team (Patel 2008, 82).

In addition it consists of determining activities of the project, their relevance, duration
and costs, determining consequences of the activities, defining WBS or work break-
down structure that subdivides all activities into smaller group depending on their goals
and expected results, determining quality of the activities by defining their quality
standards and ways of their achievements, determining roles and responsibilities of the
key members of the project, defining communication channels and information that
should be presented to the main stakeholders, defining and estimating potential risks,
their magnitude, possibility of their occurrence and their amount for creation of a plan
on training of the staff and eliminating potential risks. Planning also includes determin-
ing and estimating required acquisitions and purchases needed for the project and de-
termining ways and methods of reporting of achievements, implementations and financ-
es. For example some projects include peer reviews on potential developments and their
achievements (Patel 2008, 145).

Based on this project plan or passport of the project, the application form is written and
submitted to project sponsor for approval. Since the competition is tough it is important
to state the relevance, necessity and USP (unique selling proposal of the project) in the
application form. All partners and their responsibilities should be stated there. If there
are some other ways of financing they should be stated in the application form, too. The
exact amount of the additional capital and how it will be used should be written there
(Patel 2008, 146).
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5 PLANNING THE PROJECT’S BUDGET

Planning a budget is a very important task, because it provides information about possi-
ble expenses and when they will occur within the project (Horine 2013, 65). When
planning a budget all possible expenses, such as labor costs, organizational and opera-
tional costs, costs of the materials, risk estimation, etc. should be included. Well-
planned project provides almost precise information about possible expenses. Planned
budget enables to control all project activities on all stages carefully and easily. Accord-
ing to Horine (2013) it is easier to schedule a budget if all activities are planned careful-
ly and logically. With well-planned budget controlling cash flow and achieving the re-
quired expectations are much easier. The budget is considered well-planned if it is with-
in a certain time frame, includes all project expenses at the different project stages and
is done for the whole project lifecycle. Project plan, risk evaluation, project implemen-

tation and resources acquisition are included in well planned budget.
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6 IMPLEMENTATION AND CONTROL OF THE PROJECT

At this stage the project’s goals are implemented and deliverables of the project are con-
trolled. In fact this is the longest stage of the project lifecycle. All events are organized
according to the schedules and plans involving estimated resources for them. However,
some unexpected things and expenses may happen. The role of the project manager and
project team is to recognize those unanticipated issues and deal with them as soon as
possible minimizing their impacts on the project outcomes. During this stage it is im-
portant to keep records of all activities, costs and results for analyzing and submitting
them during closeout of the project, the last stage of the project lifecycle (Patel 2008,
89).

According to Patel (2008) there are certain activities involved in this stage. During initi-
ating project implementation and its control project manager organizes a formal meeting
where the beginning of the project is announced. All required documents are checked
and project team members are informed about current situation of the project and their
further activities and tasks. This stage is important since it leads to the transition from

the planning phase to the beginning of the project implementation.

During managing project implementation project manager controls the situation, ex-
penses and estimated budget. Resources and budget should be spent according to the
schedule, how they were planned to be spent. All unexpected changes should be recog-
nized and managed by the project manager and project team. Quality standards should
be established and used for the assessment of the project deliverables quality (Patel
2008, 96).

When observing and regulating risks project manager and project team should recognize
all risks and deal with them using prepared risk management plan. Unexpected risks and
situations should be solved by applying new resolutions and new strategies. Organizing
project implementation project manager and project team should make sure that all ac-
tivities are run according to the schedule and time. As an acknowledgement of the pro-
ject. Project manager, main decision-makers and main stockholders approve the results
of the project. They also check and agree that all activities were organized as scheduled
(Patel 2008, 98).
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6.1 Organizing a conference

During project implementation such events, like conference or seminars for the partici-
pants of the project are organized. Usually partners eagerly share their expectations and
findings on such huge events. During these conferences and seminars officials and rep-
resentatives of different companies present information about their main strategies and
perspectives. Such events should be organized carefully and in advance, especially if
there are some participants not only from Europe, but from other countries where they
need visa to come to Europe, for example, Russia. The earlier the participants will learn

about the date and the venue of the event the better.

Depending on the budget of the event it should be decided when, where and how many
people should be invited for the event. It also should be determined whether there are
other organizations that would like to sponsor the event, by providing premises, cater-
ing, transportation, etc. If it is an international conference with people from other coun-
tries it is better to know in advance, if there is an interpreter needed. For example, usu-
ally in the events with Russian participants there is an interpreter needed that can trans-
late from Russian into English, if it there are some representatives of the other English
speaking countries. If only participants from Russia and Finland are present, then there
are more opportunities that the working languages will be Russian and Finnish. It
should be determined also, if the interpretation will be synchronized or consecutive. All
this information should be known to the participants of the event in advance and it
should be written in the seminar’s or conference’s programme. It should be also deter-
mined according to the budget, whether there will be study tour organized. Usually it is
important to agree with some domestic companies and organize some study tour to
these companies, so that participants of the event will be able to learn more about the
company, and see in what ways they can collaborate. It is also important to determine
who is covering travel costs and accommodation fees in advance in accordance with the
budget. It is important to write the program of the event in advance and send them to the
participants of the event.

6.1.1 Staff meetings
For the preparation of any successful activity it is important to have regular staff meet-

ings. They may be held 2-3 times a week or may be oftener depending on the situation.
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During the preparation for the final conference ”IPR Enforcement in Russia and the
Nordic countries- Myths and Facts” there was one staff meeting per week at the begin-
ning, and then the closer the date was the more meetings we had and more topics were
discussed. It is useful to have an agenda of the meeting before the meeting starts. If
there is a need to find out some information or do some printings, it should be done in
advance to save time during the meeting. On the staff meeting it is necessary to delegate
activities among the staff, appoint the person who will be responsible for certain task
and determine the deadlines. There should be an agreement on assistance and the date of

the next staff meeting.

Thus during these staff meetings we were discussing the title of the final conference.
Then the venue of the event was picked. It was important to find out if there was
enough space for all participants of the conference. In addition some organizational is-
sues like catering; lunch breaks, etc. were discussed. For example, in our seminar during
lunch there was steering committee meeting. That is why it was important to make a list
of all experts that were planning to come to the conference and check that all of them
had a special expert badge. It was done so that they would know that they had to be pre-

sent at this steering committee meeting.

One of the most important tasks for the final conference was to make a list of partici-
pants. It was necessary to send them invitations for the final conference in advance. Lat-
er all of the participants were contacted by e-mail or by phone to confirm their attend-
ance. Sometimes there were cases when even presenters informed us that they could not
participate in the final conference. It was necessary to find other presenters instead of
them and check the title of their presentations. Only then the program drafts were writ-

ten.

It was also important to send some official invitations for getting visa for some of the
Russian participants. Since these procedures take a long time it was required to send
them in advance. Making a visa for coming to Finland may take for several weeks. It is

important to start this procedure beforehand.

6.1.2 Program of the event
Before the actual study tour to Hermia in the frame of IPR final conference ”IPR En-

forcement in Russia and the Nordic countries-Myths and Facts” the program of the trip
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was written and handle to all participants of the trip. Such programs are important be-
cause they include all information about timetable and places of destination or places to
be visited. Thus participants may decide by themselves whether they would like to join

the group in some places or would like to spend this time differently.

This program also included the time and the names of the companies that we were going
to visit. It was arranged according to the participants’ wish. Such company’s site visits
are important because they provide information about the company, its premises, its
operations, etc. Some contacts can be established and new ideas about collaboration can
arise during such visits. At the same time personnel and manager of the company has a
chance to learn more about companies-visitors and check in what way they can collabo-
rate in the future. That is why it is important to arrange such meetings and make sure
that managers of the companies are able to be there and have time for discussions and
presentations of the visitors. In such discussion some issues concerning future collabo-

ration may be discussed.

6.1.3 Narrative reports

One of the most important things is to write narrative reports based on the events orga-
nized by the company. Those events can be seminars, fact finding business trips with
future partners of the project, etc. These narrative reports include information about
event, date, goal, main participants. Some photos can be also included in the narrative
reports. These reports give an impression of what activity took place and why, the main
topics of the presentations and discussions, etc. If something is unclear or should be
reviewed afterwards it is always possible to check all vital information in the narrative

reports.

6.2 Organizing a web conference with the companies’ representatives

It is difficult to collect all data and discuss main issues just by using e-mail. That is why
on a certain day (agreed with partners earlier) a web conference with our partners was
organized. It was a web conference since not all the representatives could come for a
face-to-face meeting because of the distance and time. In addition web conferences de-
crease the carbon footprint since there is no need for all partners to use cars for coming
to a meeting. Web conferences are convenient because participants can stay at their

working places or at home by their computers and still all needed information can be
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collected and required knowledge can be shared. It is important to share ideas and
knowledge for the future cooperation because the goal can be achieved in shorter time
by gathering all resources and experience of the experts, by getting information about

requests of the partners and their interests.

6.2.1 Agenda of the web conference

Before the web conference was held the agenda of the conference was prepared. Having
agenda is important to save time and remember all issues that should be discussed dur-
ing the web conference. Agenda includes the main parts of the conference, topics of the
presentation or presentations if there are many, issues to be discussed, discussion topics
and maybe some “home task” for partners. When preparing agenda it becomes clear
what things should be included into the presentations, what handouts and the amount of
handouts that should be printed and provided in advance. During the web conference the

date of the next meeting for the future collaboration may be agreed.

6.2.2 Organizational issues of the web conference

It is important to arrange the date of the conference by checking with the partners the
time which is more convenient for them. Since for organizing the common event it is
better if all partners are present on the web conference, the most suitable time and date
should be picked in accordance with partners and our schedule. After time and date is
agreed it is essential to send an e-mail to all partners to confirm an agreement about web

conference.

The second most important thing is to arrange the place of the web conference and
check the availability of the equipment and if it is working properly. It is also important
to have a test before the web conference and check if the partners’ equipment is work-
ing properly, if they can hear and see all other participants of the conference and that

web conference can be run successfully.

Even if all these things are considered still some problems may occur. For example,
when we had our web conference at the beginning all partners checked their equipment
(cameras, headphones, microphones, etc.). But in the middle of the conference some of
our partners complained that it was impossible for her to hear and she wanted to call

back later because of seeing no point in the continuation of the web conference for her.
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We made several attempts to establish good connection. Finally we succeeded and the

connection was working successfully again.

Sometimes web conferences may last longer than it was expected. It is important to
agree about the catering (some fruits, sandwiches, etc) in the meeting room for the par-
ticipants of the web conference. Usually the company that is organizes the web confer-
ence or the company that provides premises cover these expenses. But it should be dis-
cussed in advance to avoid any misunderstandings or problems. If the premises are rent-

ed the price and what it includes should be discussed in advance.

6.2.3 Writing minutes

During the web conference it is important to write minutes of the web conference. One
person should be responsible for taking minutes. Minutes are needed to check the in-
formation that has been discussed during the conference. In case some of the partici-
pants of the event would like to remember some things from the conference it is possi-
ble to check that information from the minutes. That is why after each web conference
all participants get minutes of the event. During the web conference it is important to
write down all participants that took part in the conference. In addition all the main is-
sues that are presented during the conference should be noted. Later when the discus-
sion starts it is important to note down all important questions and answers. If there are
some problems recovered and the certain person is appointed to solve them it is neces-
sary to write it down: the task and who is responsible for it. Thus for example, during
this web conference it was decided that the representatives of the companies apply for
visa. But the accommodation in the hotel, tickets and local transportation expenses will
be paid by BIF.

6.3 Organizing a final conference ”IPR Enforcement in Russia and the Nordic

countries - Myths and Facts”

Seminars and conferences help to gather lots of people at the same time. These events
can last for one day or for a few days. Seminars and conferences may be local and
international. If people from other countries are participating in the event such
conferences or seminars are called international. If people just from one city or one
country are participating in the event, then it is a local conference or seminar. On such

events people can present their firms, share their knowledge and experience. During the
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seminars new contacts are established, some ideas for the new projects arise and some
results and recommendations from the previous projects can be revealed. To run the
seminar or the conference successfully many things should be taken into consideration

while preparing and organizing the event.

There is no specific regulations how often seminars and conferences should be
organized. Mostly it depends on the budget of the project or on the budget of the
company-—organizer. But the main thing of the seminar or the conference is that it has to
be dedicated to one topic. According to the topic of the event and the its goal

participants are chosen, speakers make their speeches, and program is written.

6.3.1 Logo

Writing a program can be a challenging and time-consuming task. First of all, it is clear
that evidently there will be more than just one draft. Secondly, it is important to place
the logos of the companies-organizers of the event on the cover page of the event
document. It can be either one logo or several logos depending on the number of the
companies organizers. Besides, all broshures, catalogues, badges, invitations, etc should

contain these logos.

6.3.2 Venue

When organizing a seminar or a conference the venue of the event should be found.
Venue should be chosen according to the space capacity so that all participants of the
event will fit there without any discomfort. The premises should be available during the
required time. All technical equipment, such as projector or beemer, headphones,
microphones, etc. should be checked and available.In addition nowadays it can be
important if the premises have free Wi-Fi or at least participants of the event have an
access to the Internet. The venue should be written in the program.

6.3.3 Invitations

The list of invitees should be prepared in advance. It is important to check their contacts
before the invitations are sent. Otherwise the person may not get any invitations. All
experts of the project as well as shareholders should be included and may be have
special invitations. If visas are required for some of the participants, for example, if the
event is in Russia or if there are Russian participants it is necessary that they get

invitations for the event and invitations for making visas in advance. Otherwise they
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will not be able to participate in the event. It is also important to confirm who exactly is

coming to know more or less exact number of the participants.

6.3.4 Gifts

Gifts should be prepared in advance. The cost of the gifts depends on the budget.
Besides some gifts for VIPs and experts can be bought separately. It also depends on the
budget of the event. It is good if the thank letter is also provided with the gift. All gifts
are usually presented at the end of the event to all guests. These gifts can be presented in

the bags containing the logo of the company-organizer.

6.3.5 Participants list

Before the conference it is important to print out the participants list with the names of
the participants that have confirmed that they would come to the conference. The list
should include participants names and surnames, companies or organizations where
they are working, and their signatures. This is needed for the report to show that the
event definitely took place. Participants signatures confirm that those people were
present during the event.

6.3.6 Presentations

When writing a program it is important to know who is going to make a presentation
and the topic of their presentation. Sometimes it is useful to communicate with key
stakeholders that somebody from their company or organization will give a presentation
based on the activities and legislation that their company deals with. It is also important
to find out who else is going to make a presentation by contacting participants of the
conference or seminar by phone or by e-mail. When presenters agree to make a
presentation and write a topic of their presentation it should be included into the
program. Moreover, it is necessary to decide if there is going to be only plenary session
or plenary session and round tables for the discussion, or work in the expert groups.
Certain time should be given for all activities that are planned during the seminar or the
conference. In addition, depending on the number of presenters and number of activities
during the seminar time should be evenly divided for all presenters, so that each of them
may have at least 10-15 minutes.There may be some discussion after that so some time
should be considered for the following discussions or for questions that may arise

during or after the presentation. When all presentations are included into the program it
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is important to send it to all presenters and participants of the event so that presenters
will improve it and participants of the seminar or conference will know what is included

in the event.

6.3.7 Translation and interpretation

If the event is international it is important to know what working languages of the event
will be. For example, if there are russian and english-speaking participants it is
important to provide interpretation in the both languages, because some of Russian
participants do not know English and some participants may not know Russian. For the
seminar or conference it is better if the proper simultaneous interpretation is provided.
In this way there is no waste of time on the interpretation as it may be in case of
consecutive interpretation. All equipment should be checked in advance to avoid all

possible malfunctions.
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7 PROJECT CLOSURE

Project closure is the set of activities to formally show the end of the project (Sanghera,
2009). Project close-out is important for getting feedback from the project implementa-
tion and learning what can be improved or may be implemented later. It provides the
platform for some new projects or some follow-up activities related to the project and
that can be planned in the future. According to Patel (2008) close out of the project in-
cludes getting feedback from all main participants of the project, such as project ex-
perts, main shareholders, companies involved in the project, etc and providing adminis-
trative close-out, when project is officially closed and all project information is gathered

and achieved.

Project may be considered successful if all goals were achieved within the project’s
activities and main stakeholders are satisfied at the project’s results. At this stage pro-
ject manager’s task is to evaluate how closely the project requirements were met which
activities ran well and what mistakes could have been avoided. All information should
be gathered and presented by the project manager to key participants of the project in

post implementation report (Patel 2008, 186).

During closure of the project the first step is verifying scope. Project manager verifies
whether outcomes of the project meet the planned ones. It means that all deliverables of
the project are finished in accordance with the project plan. It is also important that de-
liverables are completed in accordance with the criteria stated in the project plan. De-
pending on the organization and terminology used activities in verifying scope stage can
be called audit, inspection, etc. Accepted outcomes of the project will be presented to

the customers and project sponsors (Sanghera 2009, 330).

The second step is project closure. It includes 3 main elements: end of all project activi-
ties, sponsor’s or customers’ acceptance of the project deliverables and storage of all
documents related to the project (Sanghera 2009, 334). During this step it is also im-
portant to check what went correct and what went wrong during the project lifecycle.
Their analysis and lessons learned during the project lifecycle help the project manage-

ment team get benefits from it during implementation of other projects.

Next step is procurement closure. During this stage all project-related contracts should

be verified and closed. There should be documentation that all project deliverables are
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accepted and approved in accordance with criteria stated at the project plan (Sanghera,
2009, 336). All failures and success of the project should be recorded. The whole pro-
ject should be analyzed and lessons learned should be recorded for the project team so

that they could benefit from them in their future projects.

And the last step is organizational process assets. During this step all resources are
checked and allocated if possible. The project team is informed about project termina-
tion. Their responsibilities and efforts are analyzed and lessons learned for gaining ben-

efits in the future projects and implement work more efficiently (Sanghera 2009, 340).

Verify Scope
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documents
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FIGURE 2. Closing a project. Source: (Sanghera 2009).

7.1 Feedback collection

One of the important things in events organization is getting feedback from the partici-
pants of the event. Feedback is “helpful information or criticism that is given to some-
one to say what can be done to improve a performance, product, etc.” (Merriam-
Webster dictionary 2009). It is important to learn what went wrong during the event
organization and how it can be improved. At the same time it is useful to know what
was positive in the event organization for the future events’ organization. Thus feedback

was created to check the opinion of the participants about topics of presentations and
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organization of the final conference ”IPR Enforcement in Russia and the Nordic coun-
tries-Myths and Facts”. In addition this feedback included questions about participants’
opinion on project “Cooperation between Russia and Nordic countries in the field of
IPR” in the whole (See appendix 1 for the sample of a feedback). Participants were
asked to grade conference and project on a scale from 1 to 5. In addition participants
were asked to leave their comments on the most successful points or the weakest points
both of conference and the project.

Conference participants filled these feedback papers at the end of the event. Then
feedback was analyzed. The table below shows the data obtained from the feedback.
Thus according to the table 75% of conference participants were satisfied at content of
lectures. All participants were satisfied at facilities and practical arrangements. In
addition, conference materials were provided and distributed accordingly. That is why
in the table there is 100% for materials. Although the percentage is rather high, in the
future content of presentations should be considered more thoroughly.

feedback analysis

120

100

80

60

percentage

40

20

content of the
lectures

skills

presentations, incl.
lecturers'presentation

conference materials
facilities and practical
arrangements

Table 1 Feedback analysis of the final conference. Helsinki 14.11.2013

Second table shows the results of participants’ feedback on the final conference and on
the project ”Cooperation between Russia and Nordic countries in the field of IPR” in
the whole. As it seen from the table only 85 % of project’s expectations were met. This

means that not all requirements were fulfilled during the project implementation.
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Acccording to the comments project can be improved by adding more case studies

during the presentations and more study trips should be organized.

feedback analysis

120

100

80

60

percentage

40

20

Conference as a IPR Enforcement in how well the how well the project

whole Russia-project as a  conference met  IPR Enforcement in
whole expectations Russia met
expectations

Table 2 Feedback analysis of the project and conference. Helsinki, 14.11.2014

7.2 Publication

During the project close-out stage it was decided to publish a book on project
“Cooperation between Russia and Nordic countries in the field of IPR”. It was agreed
that this book should include narrative reports from all project activities that took place
during the project implementation. In addition the most important presentations from
each activity should be published in the book. It was agreed that all presentations should
contain maximum 10 slides. Some articles written by project experts should be
published in the book. Those articles contain information about project deliverables and
main achievements. But the most important part of the book contains recommendations
for the key shareholders of the project and recommendations for the future projects.
Based on these recommendations it is easier to recognize what should be done and in

what context.

7.2.1 Content of the book

During the staff meeting there were discussions about content of the book and how the
book should be planned. It was agreed that first there will be an introduction, providing
information about the project and its background. Introduction includes information
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about project ideas, functions and goals. It was also decided that chapters of the book
will include all activities implemented during the project in accordance with their
occurence. Narrative reports were placed at the beginning of each chapter to describe
the event and then articles by one of the experts providing information about

deliverables of the project.

7.2.2 Selection of the list of presentations

During staff meetings it was decided what presentations should be included into the
book. Among all presentations only 5-7 presentations were agreed to be published in
each activity, because of the limitation of the budget. But those were the most important
presentations that provided information related to IPR achievements during the project

implementation.

7.2.3 Presentation’s permission

According to the approved list of presentations permission was asked from the present-
ers for publishing their presentations in the book. There was also a limitation to have no
more than 10 slides from each presentation. Presenters were contacted by e-mails and
by phone. All presenters were provided with deadlines of their presentations to be re-

ceived if they agreed to have their presentations published.

Some problems appeared when some of the participants were not available or have
changed their working places. Then some of the presenters preferred that their former
companies would provide permission for the presentation publication. While others pre-
ferred to correct their presentations by themselves and provide information about their

present working places.

7.2.4 Translation of introduction, recommendations and conclusion

The most important chapters of the book like introduction, conclusion and recommen-
dations were approved to be published in both languages: in English and in Russian.
Recommendations are necessary for future projects and future cooperation by IPR ex-
perts. That is why it is essential to have them in both languages for understanding by all

experts, since not all experts can speak Russian.
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8 DISCUSSION AND CONCLUSIONS

The aim of this bachelor’s thesis was to analyze the project management in an interna-
tional project, describing the main stages of running the project, using the real case
studies from the IPR project making it easier, less time-consuming and avoiding some
possible mistakes in the future. Thus the main stages of an international project are ini-
tiation, planning, implementation, control and closure. Besides, some common risks
which need to be taken into account when planning a project. Risks prediction and pre-

vention result in achievement of goals and objectives of the effective project.

8.1 Possible risks in project planning and monitoring

According to Roberts (2007) most common risks occur because there is neither clear
urgent idea, nor clear objectives of the project, there are no proper goals for each activi-
ty stated in the project. As a result there is nothing to achieve or control and the project
can be disapproved or fail to achieve its goals during its implementation. Sometimes it
may happen that there is no clear plan of the project. The plan should include all activi-
ties essential for the development of the project. Also poor communication between
project participants may lead to misunderstanding during the project implementation.
As a result no common goal can be achieved. If there is no clear and effective guidance
of the project, no effective evaluation or monitoring project it harms the project imple-
mentation. That is why it is vital that there are proper standards for the quality control of
the project activities. During project implementation changes occur. They should be
welcomed. The main position of the organizers is to stick to the already existing rules
and standards even if they do not work properly. If the project is ended earlier than its
logic ending no proper results are achieved and no follow-up activities or even the ex-

tension of the project are possible.

8.2 How to make project more effective

If the investors see the positive outcomes of the project and its benefits it will increase
their interest in the project. Roberts (2007) states that effective project management
team tries to determine the advantages of the project and make it more effective by at-
tracting right participants to provide better decision-making and the most effective re-

source allocation. They also are attracting end-users and suppliers into participation so
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that the project deliverables will be beneficial for everyone. In addition they are consid-
ering more precisely the main stages or milestones of the project so that the outcomes of
each stage are clearly understandable and visualized by all participants of the project.
By decreasing risks of bad investments and by evaluating thoroughly all initiatives and
their consequences project management team reduces the risks of inefficient project
implementation. By presenting the most efficient resource allocation and their most
successful usage within the project implementation and by recognizing different types
of risks in endeavor and the possible ways of their termination or avoiding, determining
the optimal quality of the outcomes of the project and thus decreasing the risks of poor
quality of the end product or services, reducing the occurrence of unpredictable and
uncontrollable change and delegating tasks among the endeavor participants clearly so
that everyone understands own responsibilities and has an authority on dealing with
some issues related to their tasks and by solving unexpected issues effectively and rea-

sonably the goals of the project are achieved effectively.

8.3 Problems faced during the final conference ”IPR Enforcement in Russia and

the Nordic countries - Myths and Facts”

Even if everything is well-planned and well-organized there are still some problems that
are unpredictable and unavoidable. For example, during the organization of the final
conference “IPR Enforcement in Russia and the Nordic countries-Myths and Facts,”
that took place in Helsinki and Tampere 14-15.11.2013 , it was impossible to predict the
threat of an airlines strike that occurred during those days. Even if all airplane tickets
were bought by the Baltic Institute of Finland in advance and sent to the participants of
the event still there were some unpredictable expenses and cancellations because of the
possibility of the strike.

This threat of airlines’ strike had an unpredictable impact on the participants’
involvement into the conference. Some of the participants refused to come and some
paricipants refused to participate in Tampere event because they wanted to leave before
strike. It brought extra expenses because of accommodation cancellation and tickets

changing.

Such unpredictable situations may happen in any project and Project Team should be

aware of those risks. The right way is to be ready for the changes and find right solu-
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tions for the efficient project running. In such situations attracting right participants into
the project team and making effective decisions may save the project, save time and

reduce unavoidable expenses.

8.4 Deliverables of the project

The efficiency of any project is represented by its outcomes. The project “Cooperation
between Russia and Nordic countries in the field of Intellectual Property Rights” (2012-
2014) also had some deliverables. Public awareness of Intellectual Property Rights has
increased significantly during the last 5-6 years in Karelia. Nowadays special legal
companies and business-incubators provide assistance in information and support in the

field of IPR for engineering and scientific firms (Barhatov 2013).

According to Chief specialist of the Ministry of economic development of the Republic
of Karelia Barhatov (2013) a lot of problems arise with acquiring patents by Russian
inventors in EU countries. There are problems with providing correct applications,
forms, etc. More assistance and information is required when making business in EU
countries and utilizing inventions. Luckily Rospatent-Federal Service for Intellectual

Property-provides significant help with patents in CIS countries.

According to Head of Department for innovative and productive activity of
Petrozavodsk State University Derbeneva (2013) an Innovation Park on the base of
Petrozavodsk University was built in Karelia as an outcome of the project. There are
more than 50 innovative subdivisions that are included into the Innovative complex
based on the University. The main aim of the Karelia Region strategy is to encourage
development of the region through innovations and support of new ideas and
technologies provided by research institutes and university. Well-established
organization helps to prepare necessary documentations for patent applications and
provide financial support. Electronic accounting is done with the help of Information

and analytical Integrated System (IAIS) of the Petrozavodsk State University.

Twenty innovative centres or small enterprises are developed on the base of
PetruSU(Petrozavodsk State University) to utilize results of research of the university.
Thus Intellectual Property is commercialiazed by these enterprises. The special course

“Management of Intellectual Property* was introduced in PetruSU, because experts and
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specialists of the university understand the importance of Intellectual Property and
protection of IPR. The project ‘“Nordic-Russian Cooperation on IPR enforcement”
helped to obtain knowledge of similarities and differences in IPR legislation systems
and get acquinted with the main procedures of legalization of know-how in Nordic

countries (Derbeneva 2013).

At the end of the project a book will be published. All main activities of the project and
the most important presentations from all activities will be provided in the book. In
addition, articles by the IPR experts describing the main findings of the project will be
included into the book. Moreover, at the end of the book experts’ recommendations will

be provided. These recommendations are required for future projects based on IPR.

The main idea of organizing a project is that it will be successful and all deliverables of
the project will be implemented and approved according to the schedule. Well —planned
project management provides favorable environment for the project lifecycle, motiva-
tion and well-established work of the project team. Even if everything is usually
planned in advance still there are some possibilities of occurrences of changes. To limit
their negative influence on the project and its deliverables it is important to be able to

predict those risks and be able to deal with them rapidly and effectively.

But anyway projects are very important for the development of our everyday life, for
the improvement of society’s living standards and for the implementation of new tech-

nologies and innovations.
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10 APPENDICES

Appendix 1 Feedback sample

%
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A @ NATIONAL BOARD OF PATENTS s i iy o
THE BALTIC INSTITUTE OF FINLAND AND REGISTRATION OF FINLAND

Nordic Council of Ministers

SEMINAR/ PROJECT FEEDBACK FORM
IPR Enforcement in Russia Final Conference 14.11.2013 / Helsinki, Finland

Please evaluate on a scale of 1 (poor) - 5 (excellent) how satisfied you were with:

1. Content of the lectures 12 3 45
2. Presentations (incl. lecturers’ presentation skills) 12 34 K&
3. Seminar materials 12 3 4 5
4. Facilities and practical arrangements 12 3«45
5. Seminar as a whole 1.2 3 4 5
6. IPR Enforcement in Russia —project as a whole 12 3.4 8

We would also like to receive your feedback on the following issues:

7. What was good in the seminar / IPR Enforcement in Russia —project? What did you like
best?

8. Was there anything missing, or something that you did not like - if yes, what?

9. Any additional comments / remarks:

10. How well did the seminar meet your expectations? 1 2 3 4 5
{1 = very poorly - 5 = very well)

11. How well did the IPR Enforcement in Russia —project meet your expectations? 1234 5
(1 = very poorly - § = very well)

12. What are your recommendations for a) a Nordic SME entering the Russian market, b) for
a Russian SME entering the Nordic market, ¢) for the Russian IPR authorities (like the
Courts, Customs, Rospatent, etc? What are the urgent tasks?

Name (optional)

Thank you for your feedback! (You may continue on the other side)



